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oPfAHI43 AJJVrfl BbICTABOK B pOCCI{n.
I4HHOBAIII{OHHA,'I AEfl Tq[bHOCTb MY3EEB

Hnrnnarylr.uuua LP.

cmydeumrca 2-eo rcypca Qarcynumema uenedtrcueuma,
. cmaJrcep-uccredoeameno Jladopamopuu sKoHomutcu Kynbmypbt

:_ 
HnY BIIIO - Caurcm-ITemepfype

Abstract. Community development is accompanied by the development of
all public institutions, which implies the need for innovation in many areas of
lifei The interaction of innovation and management of exhibition programs is an
interesting symbiosis of modern times.

' - 8

BHe4peuue ynpaBneHqecKr,rx rlHHoBarluft B Ae.rrreJrbHocrb iuyseen u
BbICTaBOqHbIX KOMrI'IeKCOB flBrf,eTCq r4HTepecHelllunM CIIM6I4O3OM
HOBOTO BpsMeHI4, a raKxe aKTyanbHbrM obbeKToM r4ccJreAoBaHr{ft.
K raxNu lrHHoBaur4rrM Mbr orHoor4 M BHeApeHr4e npr4Hrlr,rnoB npoqecc-
HO rc ynpaBJr eHr4 fl , p earu3arlr4 ro np oeKTHoro MeHeAxMeHTa B Ae.sTenb -

H OCTr4 My3ee B, p a3BMTr4e M eTOAOB CrpaTerr4qecKoro )mpaBneHr4fl .
9ru uHcrpyMeHrbr B clrcreMe ynpaBneHuq B Hacroquee BpeMfl

AOCTaTOT{HO MaJrO OCBOeHbT B pOCCUTTCXOft My3erZHOft rrpaKTr4Ke r{ rIB-
rlrrrorc.rr [peAMeroM aKTyaJrbHbrx r,rccJreAoBanuft f. Apra, E. JIopAa,
B. 3on6epra, B. MarneeBa, M.B. MareqxolZ r,r 4p. .\

B aoruraAe paccMarpv Barorcrr Bonpocbr coBeprrreHcrBoBaHnfl cr4cre-
Mbr )mpaBJreHr4fi B My3ee, ocHoBHbre MexaHr,r3Mbr pa3pa6oTKr4 cTpaTerr{r4
pa3Br4Tt4fl , nocTpoeHurr oHcTeM br cTpaTerfi qecKolo ruIaHI4poBaHlIJ{.

Crp are ruv ec Ko e nraH r.{p oB aHr{e onpeAen.ser rreJr}r opraH rr3aL\Lrtr,
yql4TbrBas 6yayiune u3MeHeHr4rr BHeurHerl cpeAbr, or 5 Ao 15.rrer u raK-
XE OIIPEAENqET, KAKI4E AEiI.CTBTTfl. AOJDIGbI BbINOJIHIITb COTPYAHHKH
Anq Aocrlu(eHr4q orr4x uenerZ I Bocrpxxon, 2004].

Paspadorxa crp arerr{q ec Ko ro rrJraHa - HH.quBr4Aya-nrnrrft npoqecc
Anfl Kax4orz OpraHr.{3aur4r4, Ho cyruecrByer prrA o6fi3aTeJrbHblx nyH-
KTOB, KOTOpbr e CneAyer B br rroJrH HTb MeHeAXepy opraHr43arlr4r{, pa3pa-
6arrrsaq crparerr4qec KLrir nna:e.'.

. onpeAe,'IeHne Mweckrv rz qelelz opraHll3aql4r4;

. aFIaJIII3 BHeIxHefr cpeAbl c ToIIKI,I 3peHl{,fl oTKpbIBaIouIuXcq
Bo3MOXH ocre tZ n cyuecrByrouux onacHocreri Nrs p asBvrrvttr
MV3Efl:
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.aHzulu3BHyTpeHHeIoIIoJIoXeHI4goplaHl43auwld'eeCI/IJIbHbIX

14 cJIa6bIX CTOpOH;
. onpeAeJlexl4e o6uero HanpaBreHu fl pa3BVT]/Lfl U pa3pa6oTKa

crpaTe,rlvu,. cooTBercTByloqelz ycTaHoBJIeHHbIM IIerqM My3eq'

. )rTor{HeHI{e [oTpe6HocTI4 B oI{HaHCOBblx pecypcax 14 sKOHO-

MI4qECKI,IX IIOKA3ATENEIU ;
. MexaHu3M MOHI,ITOpI{Hra u oueHKI',I es$exrrznHocrl4 pa60Tbl

My3eq.
IJenr rrayeeftHoro ynpaB]Ilelj.I1lfl, MO)KHO Onucarb TaK: OoJIeIqeHI,Ie

rrpy;g.flTprs. 14 coAeft cTBr4e ucn oJr HeHr,rrc p e11l eH 14 fr , KOrOp ble H anp aBne -

Hbr Ha ocyluecTBneH4e MVICCI4I,I My3eg, IzSIIOJIHSHI{g [onHoMoI{I4Iz

yqpexAeHr4 fl., a TAt<Xe peanv3a]qJ1lfl ueneft Ll 3aAaq, KoTopble.coorBeT-

cTByIoTpa3nI4qHbIMsyrrrqI,IqMMy3e'uIopA,20a2.C.7].
I,Inorld qenl4 Moryr lporr'IBopeql4rb Apyr Apyry. Taxl'Itr'l o6pa3oM,

cor,rracoBaHr4e Bcex KoMnoHeHTOB rleneBoil cTpyKrypbl My3etl - BDK-

Heft1gas 3aAarla MeHeA)KMeHTa. K npuMepy, ue,'rflMl4 AeqTeIbHocTI4

Opularaxa xBrqlorcq:

a) ocyilIecrBJleHlle KynbrypHo-npocBerp1reJlL,cKoIZ, HayqHo-I'Iccne-

AoBaTeJrbcKoft N o6pa:oBaTeJlbHoft Aefl TeJIbHocrl4 ;

6) xpaueuue My3eftHbIX [peAMeroB I4 My3eIZHbIX KonneKIrI4Iz;

e) ntrnn.neHue v colvpaHue My3efiHbIX npeAMeroB I'{ My3eIZHbx

KONNEKUI,IIZ:
r) usyreHue My3efiHbIX npeAMeroB 14 My3eftHbIX KonneKuufr;

4) ny6-rrr,rxaul4q My3eftHbIX npeAMeron n uysefiHblx KonneKlrl4fis'

oco6oe BHr4MaHLre yAeneHo peanr43aur414 npr4Hur4[OB npOeKTHOfO

MeHe,(xMeHTa B AeqTeIbHocTI{ My3e-9. ,{,'tl srrtx qenefr aBTopoM pac-

cMarpr4BaeTcs xeftc-cra4u <,oprauv3arJrttl BbICTaBOK KaK npl{Mep

npoeKTHoro ynpaBleHl4q B AesreJlbHoorl4 My3etl'> Ha npl{Mepe focy-

AapcrBeHHoro Optrlzraxa.
<,Ocnosoft rrayeeftHoft AesrerbHocrlr e rn6oft o6,racrv AoJr)KHo

6srrl non_flrHe npoeKTa - yHzKanbHoe noHrrrHe KOHIIa XX sera: e

paMKax cvcTeMbl IIpOeKTOB MO)KeT 6r,rrs AocruIHyTO HOBOe Karle-

CTBO Ar4ooepeHrlr,raqur4 Ha)^{Hbrx r4ccnenoBaHH[ u BblcTaBoK tlo

TeMaTI{Ke, XapaKTepy, MeroAy, MOXeT 6ltrl pea'rlt3oBaHo Mex-

cTpyKrypHoe g3ar4MoAeft crBue, [peAnonararculee MeroAoloru'IecrI4I7

s Ycras @e4epa.nrroro rocyAapcTBeHnoro 6rcAxerHofo yqpexaeHilq .KynbTy-

p sr <Iocy4apcrseHHrrft 9puutaxt>'
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Vacmt 3. Hoatte mexno,loruu B MeHeg)KMeHme: xpeamuBHoclnt u paquoHa l,Hocmb

gKJreKTH3M, MeXn I4ct-u4Rnt4HapHoorb, MHoro3aAaqHocrb. XyAoxe-
crBeHHoMy My3elo creAyer orKa3arbcq or xecrxori cxeMbr <(crpyK-
Typa + Qyurqutr> B noJrb3y-cxeMbr <<fipoqecc + npoeKT>, noJraraer
acn np aur $axyl lrera n oJr r4ro,rrorlrra C 116 fY .f, . f . fiarr,renuurerlu

Ifunerrrufefrn,1997).
IrIs groro cneAyer, qro BbrcraBKy MoxHo paccMarpr4Barb KaK nHHo-

BauI4IO,. KaK npr4Mep peanr/'3arJvrlt npoeKTHoro MeHeA)KMeHTa, qTo BeAeT
K KoJIr4qecrBeHHoMy r,r KaqecrBeHHoMy ynyqueHr4ro. Tame cJreAyer
nlrgelutr, r{To npouecc opmHn3aur.{H BbrcraBKtr - cloxnuri npoqecc,
BKrroqarcurr4 ii c,r eAyroulra e srarr br : SopuuponaHue KoHqenrlr4r4 ; ruraH-
npocneKr (nrrcraaov nu fi 6pnS) ; 3cKr43Hoe -npoeKrr4poBanue (rou6n-
Haunfl npoexquft n ecrnsoa); AeralbHoe npoeKTnpoBaHr{e; oueHKa

Qopuara BbrcraBKlr ; coopy)KeH r,r e r.{ MoHTa)q noAroroBKa K#epHr,rcaKy;
oueHKa pesynbraroB pa6orrr.

Bue4penue npoeKrHoro MeHeAXMeHra o6ecnequBaer raKne npeu-
MyulecrBa, KaK ToqHoe AocruxeHr4e cofJlacoBaHgux qeleft B ToqHo
3aAaHHbrx BpeMeH Hblx AHaRa3oHax.

Ynpaueuue npoeKroM - rpyAoeMKurZ npouecc, xoropuft rBr.ssr-
cq onpeAeneHHblM BI4AoM AegrenbHocrlr, HanpaBJleHuofr Ha BbInoJr-
HeHr,{e ilpoeKTa c H ar4nyr{ tx LtM 14 KaqecTBeHHbIMt{ I4 KoII4r{ecTBeHHbIMH
IOKa3aTeIrrMrr B ycJroBl4rrx orpaHur{eHHocTl{ Bo BpeMeHI{, B pecypcax,
a raK)Ke npr4 ofpaHr4qeHurrx no KaKUM-JIIa6o rexHn.IecKuM IroKa3are-
nqM pe3ynbraroB frpoeKTa.

Vcnex npoeKTa Bo BpeMeHHoM ofpaHl4r{eHwr gaqacr}'Io .rlBrgerct
pelnaloulr4M rroKa3aTeJreM, TaK KaK ecJII4 peaJrr43auufl npoeKTa gaTfltkI-

Baercq, To npor4cxoAsT 14 AononHr4TeJlbHbre pacxoAbl pecypcoB, r4 Kaqe-
creo pa6or ocraBJrrrer xeJrarb nyqmero. Tarullt o6pa:ou, s 6orlrrr4H-
cTBe MeTOAOB ynpaBreHr4q npoeKTaMlr ocHoBHoe BHuMaHLre yAenqeTcrr
KaneHAapHoMy nnaHupoBaHr4ro pa6or r,r KoHTponp Ha4 co6-uro4eHlreM
KaneHAapHoro rpa$nxa.
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