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Shushkin M.A.
FORMS OF INDUSTRIAL PARTNERSHIP AUTOMAKERS.
FOREIGN AND DOMESTIC EXPERIENCE

The problem of development Russia automotive industry on base
strategies of industries partnership is considered.

Keywords: strategy, strategic alternatives, automotive industry.

10 KOHCONMANPOBAHHOMY MHCHUIO IKCIIEPTOB, Pa3By-
THe POCCUICKOI ABTOMOGHIIECTPONTEIbHOM OTPAc/H CAep-
XWBAETCs PSIOM CYILIECTBYIOIIMX B Hell npoGiem: M3HO-
LIEHHOCTIO MPON3BOACTBEHHO-TEXHOIOTHUECKON Ga3bl,
HEXBATKOW COBPCMEHHBIX TEXHOAOTUII, HEPA3BUTOCTLIO
COBCTBEHHOIO MHXHHMPMHIA M HEMOCTATOMHOCTBIO MIst
YBeJM4YeHMs YPOBHS! JIOKATM3aLMK MacluTaboB NpOH3BOL-
cTBa. Kpome TOTO, B Moc/ieaHee BPeMsl MOSIBUIINCH 1 HOBbIE
ZUIS Hee BbI3OBbL. DTO, BO-MEPBLIX, BeTymienwe Poccun B
BTO, 1o ycnoBusiM KOTOPOTO OHa B TeYEHHE CeMM JieT (¢
2012 no 2019 r.) 10/KHA CHU3UTD NOLUIMHBL Ha BBO3 ATC
3apyGeKHOro NpOM3BOACTBA ¢ 25 110 15 %, B pe3y.bTare ye-
T0, TIO 3KCHEPTHHIM OlleHKaM, K 2015 . 10N OTeyecTBeH-
HOW aBTOMOOMJIbHOI TeXHNKKM B obuieM oObeme peannsa-
LIMM Ha BHYTPEHHEM phiHKe cHusntest Ha 20...25 % (c 65 no
40...45 %); BO-BTOPbIX, IKCIIAHCHSI ABTOMPOU3BOAUTENEH
13 Kuras u VIHAMK, NOCIEICTBUEM KOTOPOii OTeYeCTBeH-
Hble GUPMbI NIOTEPSIOT CBOE KOHKYPEHTHOE NPENMYIIECTBO
B BHAe 60Jee HU3KKX LIeH Ha BblTyckaemble nvi ATC.

Jlnst mpeosonenus aTux npobaem INpasutenscrsom PO,
B IporpaMMHoM AoKymeHTe, "CTpaTerusi pasBuTs oreue-
CTBEHHOTO aBTOMOGMIECTpoeHUs B epron ao 2020 rona”,
1151 GONBIIMHCTBA TOBAPHBIX CErMEHTOB NPUHSIO NPO-
rpammy "TlapTHepcTBO", KOTOpas MpeayCMaTpuBaeT pas-

JMYHbIE BAPMAHTLI CTPATErMYECKOro MHAYCTPHANILHOIO
MapTHEPCTBA MKy NPEeAnpusATHsiMU oTpaciu. [pexie
BCErO — OTKA3 OT KOPIIOPATHBHOI BEPTUKANTbHOM UX MHTE-
TpalMy ¥ Iepexol Ha MHTErpalyio Ha JOTOBOPHOIH OCHO-
BE — WHTErpalmio, KOTOpas XapaKTepPU3yeTCsl Haauuuem
MHOXECTBA HE3ABHCMMbIX NPOM3BOANTENEH, paboTalomnX
MMEHHO Ha Takoit ocHose [1]. To ecTb TOT BApUAHT HHAYCT-
PHa/IBHOTO MAPTHEPCTBA, KOTOPBIN 32 PyOeXOoM HCMONb3y-
eTcst yxe Gosee JIBYX /IeCSTUIETHIA ¥ TIpeCTaBsieT coGoit
BU/L YNIPAB/IEHNUs] HA TIPSANPHSITHY, HATIDABJIEHHbII Ha 1e-
JlenosiaraHne, OpraHN3almio, CTUMYJIUPOBAHHE, KOHTPOJb
M KOOPAMHALMIO PATHYHBIX (OPM TEXHONOTHYECKOTO
1IPOM3BOACTBEHHOIO COTPYAHUYECTBA C APYTUMHU DUPMAMH.
Ero OCHOBHasl LieJIb — MOBBILIEHHE KOHKYPEHTOCTIOCOGHO-
CTH YYACTHUKOB 33 CYeT OOMEHA MPOM3BOICTBEHHBIMH TeX~
HOJIOTHSIMM 1 I0CTMKEHME Ha 3TOi ocHose 3ddexTa cn-
HEpriy, KOTOPbIil BO3HMKAET B PE3y/IbTaTe CHHXEHHS Npo-
M3BOACTBEHHDBIX M3AEPKEK W 3aTpaT Ha pa3paboTKy HOBOH
NPOAYKLUMN 11 e¢ BHeApPeHMe B npou3soactso. Ilpu atom
NIPOM3BOACTBO, MHHOBALMM U MHBECTHLIMM B PaMKax ceTe-
BOIl CTPYKTYDBI OCYUIECTBISIOTCS BCEMH YYaCTHHKAMHU
KM3HEHHOTO LIMK/IA MPOAYKTOB, [/Isl KOTOPOii XapakTepeH
TaKKe BBICOKMIl YPOBEHDL KOONEPALMH Mexiy pupMamu B
cepe pa3paboTKi ABTOKOMIOHEHTOB i KOHEUHBIX [IPOAYK-
TOB.

AHaIU3 NIPAKTHKN NPON3BOJICTBEHHON 1 MHHOBALIMOH-
HO#t Z1eSITeIbHOCTH TAKUX MHPOBBIX JIMIEPOB aBTOMOOMIIE-
CTpOMTENBHOIT OTpacay, Kak "[Axenepar Moropc”, "®opa”,
"Toitora", "®onbkesaren”, ®UAT, BMB u np. nokasbipa-
€T, YTO NPUHATAs NMKH CUCTEMA MHAYCTPUAILHOTO Napr-
HepeTBA 3T0, [IOBTOPSIEM, CETeBasi CTPYKTYPa ABTONPOU3BO-
AUTENs (CM. PUCYHOK), KOTOPBIi GOTBUIMHCTBO CBOMX 6M3-
Hec-YHKUMI MO ayTCOPCHHTY MepeaaeT MocTaBlUInKaMm
MepBOro YPOBHSI, 4 OHH, B CBOIO OYEPEab, NEPENAIOT HacTh
Cneunann3npoBaHHbiX GYHKUNH KOHTpareHTaM BTOPOrO
110 OTHOIIEHUIO K CHCTEMHOMY MHTErpaTopy yposHs. Ipy-
TMMH CJI0BAMH, JIMAEPEl MUPOBOIO aBTOMOOMIECTPOCHHS
BBICTPAMBAIOT IOTOBOPHBIE CETH M3 HE3ABHCHMBIX areHTOB
9KOHOMMYECKON AeSTETbHOCTH. Y Hac e, HaobopoT, npe-
062121210T BEPTUKAILHO UHTETPUPOBAHHbIE CTPYKTYPbI. YTO
OC/IOXKHSIET MHTErPALMIO POCCHHACKUX MPEANPUATHI B MU~
POBOE pasie/ieHye Tpyda. B 4acTHOCTH, M301MPOBAHHOCTD
WHHOBAIMOHHOI NeATeIbHOCTH aBTOMPON3BONTENEH HE
CrocoGCTBYET MOIEPHH3ALMM MOJIETBHBIX PSIOB BBITYC-
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KaeMO# UMM 1POAYKLMH, TIOBLILEHHIO NOTPEOHTEILCKUX
€¢ CBOIICTB, a C/Ie10BATE/bHO, HX KOHKYPEHTOCNOCOOHOCTH
KaK Ha BHYTPEHHEM, TaK M Ha BHEWIHEM pbiHKaX. [Tpu aTom
B paMKax MHAYCTPHATbHLIX TAPTHEPCTB HA OCHOBE CAMHOM
TeXHOJIOTHYECKON MIaTGOPMbl NPOU3BOAATCS MOLEIN dB-
TOMOGMEH PasMyHbIX OGPEeHNIOB roaOBBIM 06LEMOM

300...700 Thic. WIT., B TO BPEMs KaK B POCCMICKOM MpakTHKe
9TH MOKA3aTEIM 3HAYNTENLHO HMXE, YTO HE NMO3BO/SET B
OTEYECTBEHHOM aBTOMOGHMIECTPOCHNH Pealn30BaTh HEO0-
xoanmblit 3¢dexT MacmTada wist pa3paboTKU TeXHOIOTH-
HeCKMX m1aTdhopm.
3a pybexoM NPUMEHSIIOTCS TP TUNA MHAYCTPHAILHOTO
NapTHEPCTBA: CTPATErMYECKUE AlbSHCBI, MPOMBIILICHHbIE
KJIACTEPBI ¥ COBMECTHBIE TPEATIPUATHS (CM. TabIHLLy).
HanGosiee sipkuMn npuMepaMu nepporo U3 3THX TMNOB
SABJSIOTCS anbsiHChl “Peno"—"Huccan" (coBmecTHOe Mc-
No/b30BAHME TEXHONOTMYECKHX niatopm);
"®opa"—~"Masaa" (KOpNOpaTUBHAsi MHTETPALUSL, [IPH KOTO-
poit 33,4 % sIMOHCKOTO IPOU3BOAUTEIISI IPUHALIEXKUT aMe-
pukanckoMy xommnury); “"xenepan Motope'—"Cy3sy-
kn"="Cybapy”; "dxenepan Motopc"—"Xonaa" (TecHoe
TEXHOJIOTMUECKOE COTPYAHMUECTBO B chepe paspabOTKH 1
npoussoacTsa Asurareaeit); "BonbBo"—"PeHo" (paspadoTka
au3eneil 1 KopoOoK nepejay [uisi Ipy30BbIX aBTOMOGHIIEI );
"[lxerepan Motopc'—®UAT (coBmecTHast paspaboTka
TEXHOIOMMUECKNX NAATHOPM /15 MAIOANTPAXHBIX ABTOMO-
ouieit), PUAT— "Kpaiicaep” (n1aHomepHOe KOPIIOPATHB-
HOE CAUSHME M TEXHOJIOTMYECKOE COTPYAHMYECTBO); 110~
CTABIUMKM ABTOKOMMOHEHTOB "3ekcens” u "bow", "Baneo”
n "Yuucua [Ixekc Koprnopaitur/Aiturcon MHnactpns”.
OCHOBHBIMM LE/ISIMH NEPEYNCICHHBIX U MHOTHX APYTHX
CTPATErUYECKHX ANLANCOB SABASIOTCH COBMECTHBLIC OMBIT-
HO-KOHCTPYKTOPCKHME pa3paboOTKM TeXHOJIOTMYECKHX TUIaT-
(OopM TPAHCTIOPTHBIX CPEACTB, YHU(MKALMS aBTOKOMIIO-
HEHTOB, UTO MO3BOJSET OCYLWIECTBIATh COBMECTHBIE 3Ky~
KM 1 UCTIONB30BATH €AMHYIO COBITOBYIO H CEPBUCHYIO CETb.
KnactepHble 06pa3oBanns — 1aBHO U3BECTHBIA M XOPO-
WO 3apeKOMEHAOBABIINA CEOsl THN MHAYCTPHANBLHOTO
1apTHEPCTBA: NEPBLI B UCTOPUM ABTOMOOHJIECTPOCHMS!
ObLT IETPOUTCKHIT KITacTep, KOTOPHIi BO3HMK B MEPBOiA MO~
nosuHe XX BeKa M B KOTOPOM CrpynnupoBaHbl TaKHe CHC-
TeMHbIe MHTErpaTopbl, Kak "dxeHepan Motopc" n "Kpaiic-
Jep”. B HacTosiliee e BpeMsi aBOMOGMJIECTPOUTEbHBI
KJIacTep — caMoe pacnpoctpaHeHHoe sipnenne. Hanpumep,
BOKDYT KpYTIHe#uIero asronpoussonutens Snounn, dup-
Mbl "TojtoTa", cyliecTByeT K1acTep, KOTOpbiii BKoyaeT 60-

OcHoBHbIC (POPMBI HELYCTPHAILHOIO NAPTHEPCTBA B ABTOMODHICCTPOCHHH

CrparericeKHe anbancH

TIpOMBIIICHITBIC KTACTePLI

CoBMECTHLIC TPEATIPUATHS

OCHOBAHHBIE HA BEPTHKATHHBIX HAPTHEDCKMX
OTHOWEHHAX (HEKOHKYPCHTHBIC)

MnTerpaunonnbie ATbAHCH KOHKYPEHTOB (B Ka-
YECTBE OCHOBHOW LIEJIM CTABUTCS JOCTHXEHME
abdexra wraba [pn  [POM3BOACTBE
4BTOKOMINOHCHTOB)

TIceB10KOHUHTPAUHONHbIE ( B KAUCCTBE OCHOB-
HOI 1IeAW CTABUTCS COBMCCTHAS Pa3paboTKa W
NPOUIBO/ICTBO IPOAYKILHH)

KoMummenTaphuie Wik €O BIAMMOAONOIHSIO-
LWMMI aKTUBaMM (OOBIYHO CO3NAIOTCS LTS CO-
BMECTHOIT pean3aliuy NPOAYKLMH)

Araomepanmy ( B PeryoHe CyIIRCTBYET HEKOTO-
PO UHCAO NPEANIPHATHI ABTOMOGHICCTPOH-
Te/ILHOI OTPACM, TIPEKE BCETO NOCTABIIMKOB,
1260 CBA3AHHDIX MeX1y C0B0#)

Boanuxaioumit (DUPMBbI, BXOJSIINE B aroMepa-
11110, KOOTEPUPYIOTCSI € LIEIbIO PEATHIALNM 05~
LMY BOIMOXHOCTEi)

Paspusaiommecs (B arjoMepaliil OTCYTCTBYIOT
(OPMATBHEIE CTPYKTYPEI, MOMMEPKMBAIONINC
COTPYAHUIECTBO MEXAY PUpMaMu)

3peasie (BOKPYT GUPM-HHTETDATOPOR NOARIS-
€TCS1 MHOXCCTBO CMELMAAM3MPOBANNBIX (DUPM
M COBMECTHBIX MPEANPUSATHI)
KaacTepui-Tpanicopmatnm (B OTBCT 1a H3Merie-
HUST TEXHONOTHI M CTIpoca (MPM  KIAcTephi
TIPOBOISIT ANBEPCHBMKALILIO CBORIT AATENBHO-
CTH, YTO MOXCT NPUBCCTH K COINAHUIO HOBBIX
KITACTEPOT B CMEKHEIX OTPACISAX)

JloroBOpHbIe — OCHOBBIBAIOTCS HA COBMECTHOI
COOCTBEHHOCTH  YYPCIMTCIIei  COBMECTHOTO
nipeanpusithst. [1pu 5ToM MoryT GBITh Kak nmapi-
TETHBIE OTHOWICHMS!, OCHOBAHHbIC HA PABHBIX
Z0/1A1X B KATMTa/le NPEANIPUSITHS, TAK M € NPe06-
JIANAHMEM KAITHTANTA OHOTO M3 YIACTHHKOB

KOHTPaKTHEIE — OCHOBBIBAIOTCS! HA KOHTAKTAX,
3AKTIOUEHHBIX Ha CPOK OOBIMHO He Gonee Tpex
JIET ¢ LEIbIO 1IPOMIBOACTEA TIPOAYKLUMH OAHOM
DHUPMDI 112 MOLLHOCTSIX APYTOi
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nee 120 nocTaBLIMKOB NEPBOrO YPOBHs M 10 36 Thic. cyO-
MOAPSAYNKOB; aBTOMOGK/IECTPONTEbHBIN KiacTep B ['ep-
MaHHH OXBaTBIBAET TATh (enepaibHbIX 3emenb: Bep-
smn—Bpanaendypr, Tiopunrnio, Mekaenbypr—Ilepeaniono
IMomepannio, CakCOHMIO—AHXANLT U NHTETPUPOBAJ TAKMX
apronpoussoauteneii, kak BMB. "Kpaiicaep”, "Oneas”,
"MonbKcBareH", a TAKKe MHOXECTBO MOCTABLUMKOB aBTO-
KOMIIOHEHTOB M TEeXHMYECKMIl yHupepcurer pesieHa;
MTAILSIHCKMIL KacTep aBroMobnaecTpoeHust Ha 6ase KoH-
nepHa ®UAT, pacnosioxenHblit B TypuHe: HCIAHCKuMil
KJIACTEP, sLIPOM KOTOPOTO SBASETCS MOIKOHTPOJIbHAS KOP-
nopauuy "®onbkcesaren” dupma CEAT, naxomnres B Ka-
Tanonun; B Berrpuyn n Crosakuu chopMUPOBAIMCH KIa-
CTEphl N0 NPOM3BOACTBY ABTOKOMMOHEHTOR; B Kutae ca-
MBIM KPYITHBIM aBTOMOOMJIECTPOUTENBHBIM KITaCTEPOM SIB-
nsieTes Tak HasbiBaemblii Kuraiickuit leTpoiiT, pacmono-
KeHHbIH B MpoBUHLMK [yannyHe n [lanxae: Tam paGotaior
"Toitora", "Xonna", "Huccan"; asronpom Muaun npen-
crapieH kaactepamu B roponax Jdean, Mymban u Unnau.
Boo6Luie HAZO OTMETHTb, UTO MOAABSIOLIEe GOJIbLIMH-
CTBO YCNELWHBIX ABTOMOOUACCTPONTENbHBIX hHpM ocylue-
CTB/SIET CBOIO MPOM3BOACTBEHHYIO U NHHOBALMOHHYIO A€si-
TeJbHOCTh MMEHHO B PAMKAX KJACTEPHbLIX CTPYKTYp. Te xe
UpMBI, KOTOPBIE (DYHKLMOHMPYIOT B BUAE GOBLIOTO YuC-
JIa Pa3pO3HEHHBIX NPEANPUATHI CO €1abbiM YPOBHEM B3a-
MMHON MHTErpaLin, OKa3biBAIOTCs HEKOHKYPEHTOCHOCO-
HbIMU. VIMEHHO 1OTOMY, HANpUMep. NOAB/SIONIAs YacTh
AKTUBOB MPEANPHsITHII aBTOMOGUIECTPOEHMS Bennkobpu-
TAHNH CErOAHS! PUHALIEKNT 3aPyOeKHBIM KOPIOPALIHSM.
Ha ocHOBE persoHATBHBIX OTPACIEBBIX KITACTEPOB OCY-
mecTBsieTcs: 3hMeKTHBHAS MHTErPalUsl aBTOCGOPOUHBIX
TIPEATPUSATHIA, MOCTABLUIMKOB ABTOKOMIOHEHTOB, CrielHa-
M3MPOBAHHBIX BY30B, HE3ABUCHMbIX WHHOBALMOHHBIX
LIEHTPOB, @ TaKXke (DHHAHCOBBIX OpraHu3alMil B oTpacie-
Bble KJACTEPBI, KOTOPbIE MO3BOJSIOT ABTOMOGHIECTPOUTE-
AIM 0CTUraTh HeoGxoanmoro addekTa Macwtaba, pac-
NpenensiTh PUCKH, TonydaTh 3ddekT cuneprun B chepe
MHHOBALNIA, MAPKETHHTA 1 hrHAHCOB, 9BMEKTUBHO BLIXO-
ANTb HA HOBbIE PHIHKM, NIPEOLONEBAs AAMUHICTPATHBHDIE,
(uHaHcoBbIe, TeXHNYecKue Gapbepnl. Takoro pona koone-
PaLMsi MOBBILIACT CTABHILHOCTD MIOCTABOK, YY4LIAET Npo-
Liece pa3paboTKU M3IE/INIT M CHUXKAET NPOU3BOIACTBEHHbIE
M3aepXKKN. Bo MHOPMX cliyuasix OTpacieBble KacTephbl 1aioT
BO3MOXHOCTb OTPAGOTATh MOJE/b EMHOTO Be/eHMs! GU3HeE-
ca, 4TO B Ja/IbHEITIIEM MOXET NPHBECTH K CAMAHUIO DUPM.
Bce mepeuncieHHoe BRINE — 3apyOexHas NMPakTUKA.
V Hac Xe, KaK MOKa3bIBAET OMBIT, POSKTHI CO3IaHNs ABTO-
MOGHIECTPONTEILHBIX KTACTEPOB 3a4acTylo HOCSIT YHCTO
IeKJTApaTHBHBIN XapaKTep W OCHOBHBIM CA€PXHBAIOLIMM
aKTOPOM Pa3BUTHSI ITHX KNACTEPOB SIBASETCS, MO MHEHUIO
ABTOPA, OTCYTCTBUE MOTHBALIMOHHBIX M OPTaHU3ALMOHHbIX
MEXaHM3MOB Aisi nHTerpaunn dupm. YToGbl Takue Mexa-
HU3MBI IOSIBUIMCH, HY:KHbI HOBble peutenus. Hanpumep, B
KauecTBe MOTHBALMOHHOIO MeXaHH3Ma LIe1ecO06pa3HO He-
NoNb30BATH NPAKTHKY CTPOMTEALCTBA MHAYCTPHANLHLIX
NapKoB, Pe3UACHTAMH KOTOPBIX BbICTYNAIOT MPEANPUATHSI
Majloro M CpenHero Gu3Heca, NOCTaBIsIOUIME ABTOKOMIO-
HEHTbI COOPOUHBIM MPOM3BOACTBAM ABTOMOOW/IECTPOM-
TeJIbHOrO Kiacrepa. OHM, OYEBMIAHO, AOJKHbBI pacroia-
raThCsi B CHELNAABHO CO3AaHHOI M YNPABASEMON NPOMbILLI-
JIEHHOI1 30HE ¢ eANHOM MHXeHePHOI MHMPACTPYKTYpolt 1
OBITh TEXHOJIOTMYECKH CBA3AHHBIMU CO COOPOYHBIMU NPO-
M3BOACTBAMM.
WwvenHo 31oro B Poccun moka u HeT. OtnynTenbHas
uepTa BCeX POCCHIMCKMX MPOSKTOB MHIYCTPHATBLHBIX Map-
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KOB, B OTIMUME OT 3apyGeXHBIX NX AHANOTOB, — TOT (aKT,
4TO BCe KOHUENLMM pa3pabaThiBaloTCs Aeseonepamyn Ges
ydeTa rOCYAapCTBEHHON TNOANEPXKKH (CTaBKA NeNaeTcsi
TOABLKO HAa COOCTBEHHDIA NN 3aeMHbI KanuTan). B utore
peann3alus NpoekTa (OIHOBPEMEHHOE COOPYXeHue Beeit
HEoOX0AMMON MHDPACTPYKTYPbl) CTAHOBUTCS BECbMA 3d-
a HOpMa MpUObLLIM AeBEONepa — KPUTHYECKU
[OMY MOXHO YTBEPXKIATh, YTO PEASIHO BBITO/L-
HLIM M 9OMEKTHBHLIM CO3AAHME NPOMBILLIEHHBIX 1APKOB
MOXET OLITh TOJILKO NpPH YCIOBMM KOONEpalMH YacTHOro
KalnTaja 1 rocy1apeTsa.

HakoHell, o TpeTheM THNE WHAYCTPUATLHOTO MapTHep-
CTBA — COBMECTHBIX TPEANPHSITHSIX.

HawuGonbiiee pacnpocTpatenne oun nonayunan B Ku-
Tae, NOTOMY YTO MPABUTENLCTBO 3TOH CTPaHbl NOAAEPXKUBA-
eT Takylo (opMy B3aMMOAEHCTBUS, MPH KOTOPOH KOH-
TPOJIbHBII MAKET AKLINI NPU Pean3alni COBMECTHBIX PO~
M3BOACTBCHHLIX MPOCKTOB OCTACTCS Y OTEUECTBEHHbIX
nponssoauteneit. IpuyeM nocaeaHue, CorIacHo A0roBo-
paM, MMEIOT 1PaBo B JajibHEilleM HCMOIb30BaThb 3apy-
GeXHbIE TEXHOJNOTMM MpPH IPOMU3BOACTBE ABTOMOGMIEH
noa cobersennbiM 6peraom. K uneny nanosee KpynHbix
COBMECTHBIX MpEANPUSTHI B  KUTANCKOM aBTONpOME
otHocstes: dupma PAB, paboratomas ¢ "®osbkesaren”,
"®opa”; "Yeppu" — ¢ "Sryap Jlenn Posep”; "Beitmkunr" —
¢ "Xénma".

Taxkas hopma COTpyaAHNYECTBA Obla ONHOI U3 MEPBBIX,
Ha KOTOpYIO CTany 06pallaTh BAUMAHHE POCCHHCKHE aBTO-
npoussoanTeny eue B Hauane 1990-x rr., a cefiuac ponno-
maetcs B npaktuky. Hanpumep, yxe ectb CIl na 6ase
BA3a 1 dupmbl "Ixenepan Motopc", "lMexo—CutpoeH” n
"Muuy6ucu" (coBmecTHblil 3aBoa B Kanyre); "Masna" n
"Comnepc” Bo Banaansocroke; "®opa” n "Connepc” Bo Bee-
BOJKCKe. Llesb MX opranu3aumu ta xe, 4ro u B Kutae: no-
JlydeHHe A0CTYNa K COBPEMEHHBIM TexHoaorusaM. Onnako
NpakTHKa nokasbisaet [2, 3]: sapybexHbie hUpMbl npena-
raloT HaMm TAKHE CTPATEIHMM, KOTOPbIE ONpENeNsioT poib
POCCHICKMX ABTONPOU3BOAUTENE JMIIb KAK COOPOUHBIX
NPOM3BOACTB U3 ABTOKOMILIEKTOB, NPOU3BEACHHBIX 33 py-
6exoM. B pesyibrate 9TH CTpAaTeruu He IpEIycMaTpUBAlOT
Pa3BUTMS COOCTBEHHBIX TEXHOJOTHYECKUX Pa3paGoTOK M
MOCTPOEHHs! [IPON3BOACTBEHHO-HHHOBALMOHHBIX CeTel ¢
I10CTABIIMKAMH ABTOKOMIOHEHTOB. WHaue rosopsi, Ta
IIABHasl LeJb, KOTOpast IOCcTHIHYTa B Kutae, y Hac dakru-
ueckn Tepsietcsi. T109TOMY B TAKHX YCJIOBHSIX HaM HEO6X0-
JIAMO WCTIOTh30BATh T¢ CTPATETHYECKHE ATbTePHATHBbI JUTs
OTEYECTBEHHBIX ABTOMOOM/IECTPOUTENBHBIX MPEANIPUATHIH,
KOTOpbIE HA OCHOBE MHIYCTPHANBHOTO MAPTHEPCTBA ¢ MU~
POBBIMM JTMICPAMHU OTPAC/TH HAMPABJIEHBI HE TOJBKO Ha CO-
XpaHeHne NPON3BOACTBEHHBIX MOUIHOCTEH 1 paboumx MecT
B OTPAC/IM, HO ¥ HA (hOPMUPOBAHNE TONTOCPOUHBIX KOHKY-
PEHTHBIX npenmyuiecTs. Ho 1151 31010 oteyecTBeHHOI 3K0~
HOMMYECKON HayKe Halo HaliTH OTBETHI KaK MHHMMYM Ha
TPH CJICAYIONINEG BOMPOCA: KaK 06ecneynTh HaUMOHATbHbIE
OKOHOMHUECCKMC MHTEPECI NPU MHTErPALMK NPOU3BOACT-
BEHHOI 1€ATeIbHOCTH OTEYECTBEHHBIX ABTOMOGU/IECTPON-
TeJleil ¢ MUPOBBLIMM JHMAEPAMH OTPAC/H; KAKHM 06pasoM
obecneunTh TpPaHCHEp HOBBIX KOHKYPEHTOCNIOCOGHBIX TeX~
HOJIOTMH B POCCHUCKMIT aBTOIPOM; Kak 3((eKTUBHO MO-
AICPHU3NPOBATL M CO31ATh HOBbLIC KOHKYPEHTOCNOCOOHbIE
MPON3BOICTBA ABTOKOMIIOHEHTOB.

B cBA3M C 9TUM TPEICTABISIETCS! 1ETECO0OPA3HBIM Bbl-
JIENTh CJE/YIONINE BOIMOXHBIE CTPATETMH WHAYCTPUaib-
HOTO MapTHepCTBa [UIsi POCCHICKNX aBTONMPOM3BOIHMTE e
Ha COBDEMEHHOM 3Tare.





image4.jpeg
Jlugenzupoganue. PacnpocTpaneHHas NpakTHKa B aBTo-
MOGHACCTPOCHNM, KOTAA KOMNAHMs NPOAACT JNUEHINMN Ha
BBIMYCK aBTOMOGHIICH. B HEKOTOPLIX CyuasX OCyLECTBs~
eTcst M Mpojaka TNPOM3BOACTBEHHOrO 06GOPYAOBaHMs
(0OBIYHO yCTAapeBIIEro I OBIBIIETO B MCIOIb30BAHUMU).
Kraccnueckie npuvepel B OTEYeCTBEHHOI! npakTHKe Gu3-
Heca — Tpoaaxa JUIEH3MI Ha BBITYCK aBToMoOMIeH BA3
yKpauHckomy aBrozasoay "Bboraan". HanGonee sipknit npn-
Mep 3apybexKHON MPAKTHKM IMLCH3NPOBAIUA — NPOU3BO-
©TBO N0 nueH3nyn "Onenp” aBTomobuaeit "oy Hekeua'.

Hupuxcuposanue. DTa CTpaTerusi NOAPA3yMeBaeT, YTo
TIpE/IMPHSITHE TOYYaeT MPeBOCXOCTBO KOOPAUHATOpA ce-
TH | TeXHOJIOTHYECKOTO Jiuaepa. [Lsi Yero OHO Ha OCHOBE
HAYYHBIX MCCAEA0BAHMI 1 PAa3pabOTOK NOCTABLIMKOB CO3-
ZIaeT HA CBOEM YPOBHE MHHOBALMOHHBIH npoaykT. Takyio
CTPATErnio 0ObIYHO UCMO/bL3YIOT MAPOBLIE IMAEPLI MO Npo-
M3BOACTBY ABTOKOMIIOHEHTOB (IOCTABLLMKH NEPBOTO ypoB-
Hs1), cpeau Hux "Cumenc”, "Marna" u T.1. TToTeHUNaNbHBI-
MM TIPUBEPXKEHIAMH JINPWKHPOBAHMNS CPE/I OTEUECTREH-
HbIX KOMIT@HWMH MOXHO BBIICANTH TPYNOY KOMNaHWH
"COK", "3M3".

Humezpamop. TIpeanpusiTie, MCTO/b3yIOLIEE 3Ty CTpa-
TETMI0, HANIPAB/ISICT MHHOBALMOHHYIO AEAATE/IbHOCTD M 00b-
€IMHsET B CBOMX MHHOBALMOHHBIX Pa3paboTKax HOBATOP-
CKME PEIIEHUS! ¥ NPOAYKTbI MOCTARUNKOB ABTOKOMIOHEH-
ToB. TaKoii cTpaTeryeil MoMbL3YIOTCS BCe MMPOBbIE JIMAEPbI
aBTOMPOMA, AKTHBHO PA3BUBAIOLINE CBOW MHHOBAIMOHHbIE
paspabotkn ("[kenepan Motopc”, "Toitora”, BMB,
"®onbkesaren"; "dopa”).

Cameaaum — TPEANPUSTUE-TIOCTABUIMK NEPBOTO MM
BTOPOIO YPOBHS, Peau3yloliee MHHOBALMM HA COOCTBEH-
HOM ypoBHe 110 3akasy OEM-nponssoanTeneit.

Ilpousgodcmeennsiit aymcopeep (Kowmpaxmop). Oty
CTPATEeruio BHEAPAIOT Y sl KOMNAHWM-TIPON3BOLAUTENH,
He MMelolMe COOCTBEHHBIX HHHOBALMOHHDIX LIEHTPOB, HO
BLIUTYCKAIOWME NPOIYKLMIO 110 3aKa3aM JIMAEPOB PLIHKA
Cpeay MX AUCTPHOBIOTOPCKOI CeTH Mot MX OpeniioM. Takast
cTpaTerysi Hanbosee pacrpoCTPaHEHa CPEM OTeUeCTBEH-
HBIX aBTOCGOPIINKOB. DTO OOBACHSIETCS CHUXKEHHEM cebe-
CTOMMOCTH TIPOM3BOACTBA MPH NEPEHOCE €r0 Ha TEPPUTO-
pyrio0 P 3a cueT SKOHOMHHM Ha TAMOXEHHBIX ILIATERAX.
HaunGonee Kpynuble npeacTaBUTENM TaKoil GnusHec-monenn
Ha CeroansiwHAMil aeHb — "Asrorop”, "TarA3".

Hokynka auwensuit na npoussodcmeo. Tlogpasymesaer,
YTO KOMITAHUsI IPUOGPETAET NPABO HA MPOM3BOACTEO ABTO-
mobuneit noa cobereeHHbiM Gpenaom. Takyio cTpaternio
BHeapuna "[19y" npy BbIXOAE HA MEXKAYHAPOAHBIN PBIHOK,
PAacnpoCTpaHeHa OHA CPEAN KMUTAICKMX ABTONPOU3BOANTE-
Jiedl, NpUMMEHEHA OTeyeCTBeHHbIMU KoMmnanusimu "TA3",
"TarA3".

Hmumuposanue. TlpeactasisieT coboil KonupopaHue
TIPOILYKTOB M HOBOBBEAEHMIT. [IpIMEPOM TaKHX 3aHMCTBO-
BaHMIl MOXET GbITb KOMMPORAHUE KUTAHCKMMM MPOM3BO-
AMTEASIMM KOHUETIUMU W AU3aiina aBToMOBKACH y snon-
CKHX /IM€POB PbIHKA. 31€Ch Peyb MAET O TaKOM BUAE GeHu-
MAapKHHTa, KaK "Jyyiuasi npakTika”. [lanuas cTpaterus ak-
THBHO TpPHMMEHsIaCh MpM  pa3paboTke  aBTOMOOHMIsS
"T'A3ens", ucronb3osaHa Kommnanueil "TarA3" npu cosna-
Hun apTomobuneit "C 100"

Koonepupoganue. Vicnonib3yercsi U1si COBMECTHOI pa3-
PabOTKH Y3108, ABTOKOMIIOHEHTOB M NEPCNEKTUBHbIX TeX-
HOJIOIMH KOMIAHHMSIMH, HE MHTCIPUPOBAHHLIMA 110 BEPTH-
KAJIbHO! TIPOM3BOACTBEHHOIT LIEMOYKe U KOHKYPUDYIOLINE
Ha phIHKe KOHEYHOTO MPOyKTa. Takyio CTpaTeruio BhIGpan
KoHIlepH BMB st coBMecTHOM pa3paboTKM aBTOKOMMO-

HeHTOB. PUPMbI, 3AKTIOUAIOLINE COMIALIEHHS O CTpaTern-
4ECKOM COTPYAHMYECTBE M1s AOCTHXEHUS adekTa mac-
wraba npun paspaboTKe W/WAM NPOM3BOACTBEE OTAENbHLIX
KOMIUIEKTYIOLIMX MM OCYUIECTBIEHUN OrPAHMYEHHO CTa-
JIMM HAYYHO-MCCIIEI0BaTENbCKOTO 1/MIN NPOM3BOACTBEH-
HOTO MpoLecca, CO31al0T MacliTabHble BCTIOMOraTe/bHble
COBMECTHbIE HHHOBALMOHHbIE LenTpbl. Hanpuvep, BMB 1
10XHOKOpeiicKknit aproruranT "Xénns Moropc” obcyxnaror
BO3MOXHOCTh CO3AHMNs CTPATErMYECKOTO albaHca N0 pas-
paGorke aBurateneif. Takoe COTPYAHUYECTBO MO3BOJINT
BMB cHu3uTbL 3aTpaThl Ha HOBble pa3paboTku, a "XEHas
Mortopc” noay4nTh AOCTYN K T€XHOJOTMHM MPOM3BOACTBA
BbICOKOI(HEKTUBHBIX GEH3MHOBLIX ABUTATE/IEH IS Ky~
HbIX aBToMo6ueii. Kpome toro, BMB BeneT neperopophi ¢
"[IkeHepan MoTopc” 0 TAKNX NeperneKTUBHbLIX TEXHONOTH-
SIX, KAK TOMUIMBHBIE JIEMEHTbI, M MOXET PacllMpuTh CO-
TpyaHMU€eCTBO ¢ xoannrom "Tlexo"—"Curpoen” B obnactu
GeH3nHoBbIX ABurareneil. BMB Takxe coTpyaHuvaer ¢
"ToioTa", KOTOpOii, HaunHasi ¢ 2014 ., oH GyneT MocTae-
AATh AN3EAbHBIE ABUTaTean. B o6men Ha aTo BMB noayunt
rubpuanbie cuioBbie ycranosku. CoMecTHO ¢ paspaGo-
TAHHBIMA 1 [IPOM3BEACHHBIMU JIEMEHTAMH BLOC/IENCTBHH
KOMIUIEKTYETCSI COOCTBEHHAsl KOHEYHas MPOMYKIMsS KaX-
JIOTO W3 MApTHEPOB. B pesynbrate motpeGuTesb BHIGHpAET,
KaKylo MoJie/lb IPUOBPETaTh, PH ITOM MHOT/A AaXe He Oy~
AYUM OCBEAOMJEH, MTO HA ABYX PA3IMuHbIX aBTOMOGMASX
YCTAHOBJIEH MMEHHO TaKO#M arperar.

TpencTapnsieTcsi BO3MOXHBIM TTPOCEANTb IBOMIOLAIO
NpeACTABNCHHBIX CTPATEruil MHAYCTPHANBLHOTO MapTHEPCT-
Ba Ha npumepe Komnanuy "TarA3": cHayana oHa BHeApuUaa
CTpATErio KOHTPAKTOPA, 3aTeM MOKYIIKY JIMLUEH3HIl 1 UMU~-
TAUMOHHYIO CTPATETHIO, @ B HACTOSILLMIL MOMEHT CTAHOBHT-
sl TIOJTHOLIEHHBIM HTHHOBATOPOM M MHTerpaTopoM. Crenyet
OTMETHTb, YTO MIEPEXO/L OT CTPATernii KOHTPAKTOPa, MOKYM-
KM JINLEH3MIA K CTPATerHsM MHTETPAaTopa W AMPUXUPOBa-
HISl He MPE/ICTABIACTCS BO3MOXHBIM 0e3 pa3BuTus cobeT-
BEHHbBIX MHHOBALMOHHLIX LEHTPOB. A 3TO B CBOIO OYEpe/lb
Tpebyer pocta uupectnumnit B HWOKP no o6wenpunsroro
B MMPOBOIi MPaKTHKe aBTOMOOHIECTPOeH!S ypoBHSs 4...6 %.
VIMEHHO 3TOT NyTh Pa3BUTHsI MHHOBALMI MPOXOAAT KUTai-
CKME aBTONPON3BOINTENN.

Takum 06pa3’oM, MCMONBL3OBAHNE CTPAaTerHit KOHTpaK-
TOpA M NOKYNKH ANLCH3MIA 1aCT BO3MOXKXHOCTb 0GeCneunTs
00bEeMBI TIPOAXK M PEHTAGE/ILHOCTD IIPEANPUATHIL ABTOMO-
GMIIeCTPOCHHS JIMIIb HA 3AIIMILIEHHOM TAMOXEHHBIMH 110~
UUTUHAMM PBIHKE. DTO MO3BOINT COXPAHUTh UMEIOLIHUECS Y
MPEANpPUATAII IPOMIBOACTBEHHbBIE MOLLHOCTH, HO B TO X€
BPEMsi NCTIOIL3OBAHNE OTUX CTPATETuit HE ABASETCS A0CTa-
TOMHBIM YC/I0BMEM Visi (POPMMPOBAHHUSL J0JATOCPOYHBIX
KOHKYDEHTHBIX TPEUMYIIECTB. B yC/IOBUSIX BCTYIUIEHUS
Poccnn B BTO KOHKYpeHTOCTTOCOGHOCTh OTEYECTBEHHBIX
ABTOMOGIIECTPOUTENbHBIX IPEANPUATHIA Leeco0dpasHo
ofecrneunBaTh Ha OCHOBE CTPATErMH MHTErPaTopa W AMPU-
KNPOBAHMSI.
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