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B cmambe paccmompena 36oarouus ﬂﬂﬂxﬂﬂﬂ# i YRpagaenuro unROSaAUUOHHBIME NPOUECCUAMU € OP2d -
nuzayuu. fa ocvose anaausa smux nodxodos cdeaannt 66160061 0 mpefosanuax Kk noddepicke UHHOBU-
- QUOHHO2O NPOUECCA 6 COGPEMEHHBIX YCAOSURX IKOHOMUKI, OCHOBAHHOL HA 3HAI LY

KnoueBbie CJI0BA: HHHOBALIMOHHBIM NPOUECC, UHHOBALM, VIIPABNEHUS IHAHMAMU. OTKPbLITASY MOACIb WHHO-

BALIMH.

| & TAKXKe Ha rocy1apcTBeHHOM yposie. Hanpumep
. , | Crpareruu MHHOBALMOHHOTO pasBuTHa POCCHItCK
HHOBALH HEODXOAHMbI KAK ANt IKOHOMUKH ®enepaunu Ha nepuon ao 2020 roaa |1] Guira

CIPAHBl B LCAOM, Tak M IUIA KOMMEPHECKMX M | crapnena uenb nepexosa oT pecypcHoit napanu:

ARAIOTCH OAHUM M3 BaXHEHWHX (hakropos cosna- 1| AUTME, ODYCHOBAEHHAA M3MEHEHUEM NPeacTaBie

HHg M obeclieYeHHsT KOHKYPEHTHOTO NpeuMyuecTsa
Ha MUPOBOM PBLIHKE MPH pPervisipHod CMEHE TEXHO-
ROTHA. B CBS3K C 3THM NIOUIEPXK KA HHHOBAILMOHH O

ACATENBHOCTH OCTAETCA O/HMUM M3 CAMBIX AKTYdlh-
HBIX BOTIPOCOB B HaVYHOH M KOopnopatusHOW cpeae. | ry 3MHe KTHBHOCTH MHHOBAUMOHHOM NOAUTHKH

1. Beenenue

00 HHTENACKTYATBHOM KaNWUuTale, NPOUCXoanic

BCEM MUpE.

Htfl:'.'tﬂ'.l'l'[]fﬂ Hd NTOHHUMAHWE BAAHOCTH HHHOBA
 cootsercTBie ¢ oTueToM INSEAD Poccus no pei

Py

e
£ §F .

i

o
3

 BUSHEC-HHDOPMATHKA Nod122) -2




Juteprre H pHEApEHHUIO
. 51 MeCTO [2] #
crpaHaM KaK BGTI'D-
i (20 MECTO), Cayﬂﬂﬂcxa;_l
A4iTh BB pojL, 4TO BO
(HOHHRIM [1IpOLECCOM acTa-

HEHHBIX
fanec CAOKIHBIX y Bones
it ¢ 9THM MHOTHM

et o it H chisti
el X KOMUAH . U
o R e ofIach METOH KA ynpasieH

: B , ’
Wlthﬂmﬂm ot .
‘ AAUHOHH B potieccoM H MHTEN H},; e
< W e KTHIHAR Uil KOHKPETH
pevYpRAML, -

L, LLE
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2. IROTOHHA NOAX0A08
K YIPRRICHIIO MHROBIAIHONTBIMH
POUCCCAMN

HHC/ TCPMHH «CO3HIATENb-
¢ 011 CHUTA] HEOTBEMIEMbIM
rovku 3peHus [ymme-
CMATPMBANIACH C pPa3-
HUS MEHELKMEHTA

thyamrerep & 1934 roay
WOC PPV IICHIL, ROTOPO
ATPROLTOM wironannit 9] C
vepd U TN HOP WHROBALWH pac
SRAHEN FOMCKR APCHISL ¢ TOUKH 3pL
34}, vwopaey ti |3 FEAHQNONHIECKOTO pa3BUTHs [0] M
RPOEDAMMBOH HIKCHEPIN ¢ (POKYCOM HA MOLIEPKKY
< wonvounry M 7).

o riest  HHoRiHn - TeCcHO CBH3aHO  TIOHH -
e WHHOBRALROIIOIO  poueced. MHHOBALLMOHHBIA
APOEIEVC CRYME C CORLINHEN, OCBOEHHMEM W pac-
apecTpancHieal wiomanuit, Ueas ororo npouecca

COLRIENS HWHHOBAWIEL, BOCTPCDOBAHNBIX PBIHKOM.
FEHROEULONIRL NPOICCE IPHBOAMT K NOBBILIEHIIO
RO ECHHON CHOINOC T ITPOLLYKTA, YCTYTH, nipoLiecea
AL COIY IR OVBTBIRACT BCCh UMKN NpeoGpaso-
SAHITE HAMHOIO WAHI, HAYUNBIX MAEH, OTKPBRITHI 1
B RO TSHEE B WEIRORATN IO (HOBOBBEREHME), 81

A voro wvolss mapaborars, TPedOBAHMA K MHKHO-
FIUOHROMY Rpaueeey eoOXOAMMO 1poaHau MPO-
RS CHINCCTBVILHE TIOAXOINBL, NPHMe
RN B T

HAEM ki ang e ro

[MepBbiM KAACCOM MOJE/ICH irill|ht:ma1“,,{]“““L
necca OblJia MOACIB '-:-:TEKH-G.FII}[ HYeCKorg Tonys, fipg,.
Mcnonb30BaHHe 3TOM MOAENH Hpipq npﬂﬂH:ﬂa 5
reM, 4To B paboTax TOro nepuona HGCTFJIHPDNMH“
gto ycnex GHpMbI 3aBUCHT TOnbkg o EHﬂB&q
dhaxTOpOB, COOTBETCTBEHHO MPEANOYTE mﬂugx

foch TAK Ha3bIBAEMOW «MOATANKM BAEMO TeXiogg by
vu» (technology push) Mogenu uny . Iy
WHHOBAILIMOHHOIO npouecca (puc. i), Oty
PallHOHAJIMCTHYECKYID KOHUENUKio CMeHing
MIOUMOHHAS TEOPHS OPraHMW3aLKK, Mo KOTOpojj
¥ Heylaya OpraHu3alMu oOBACHseTCy “Fﬂlltcc;;.h
ecTeCTBEHHOro oTOOPa KaK Pe3yabTaTa ye e
B3aMMONEHCTBHA OPTaHW3ALHM H OKPYKaloej iy
abl. B oTAHYHE OT MOZETH TEXHOMOTHYECKOrO oy,
MOJIe/Tb BHITATHBAHHS CIIPOCOM MPHHUMAET BO iy,

Hue notpebHOCTH pBIHKA (puc. 2):

OGe BbILIECONHCAHHDBIE MONCTH (puc. v puc. 2) g5
AHIOTCHA CAUMUIKOM YINPOUWECHHBIMH M ,'ETEPMHHH[}Q-
BaHHBIMH B BHIY CBOEH XKECTKOH Mocaenosarenoj
CTPYKTYPbI, COOTBETCTBEHHO CJAOXHO MpOeiuHpyenoii
Ha peasibHyI0 CTPYKTYPY OpPraHH3auuH, KoTopoii npy-
cyluuM oDpatHele cBa3M. llocnenoBarensHele Moneny
HEIOOUEHWBAIDT CAVYAHHVIO MPUPOAY HHHOBAUHOH-
HOTO Mpoilecca, 0COBEHHO HA PAHHMX CTAIMAX 3APOX-
NEHHS MOeH.,

£
Cliey

B 1970 roabl NHHEHHbBIE MOOENH CTANM MCMOAL3O-
BaTbCA KdK YACTHBIE CIyvau Donee oDIIEro npoueccs,
O0OBEAMHAIOWETO HAYKY, TEXHOJOTHIO M phiHOK. He-
cnenosaHus [10, 11] noarsepannn BaXHOCTL Mapke-
THHIA, PbIHKA W TexHMueckux (dakTOpoB LIs yeneu-
HOH HHHOBaUMK. UHHOBAIMOHHBII NPOLLECC TPETLEN
lokoneHus, no Poryanny, Bce ewe noc/ieloBareib:
HBIH, HO C OBpaTHBIMM CBSI 35 M (puc. J):

JdocTonncTBoM coBMewmeHHOi  MoneaH ABIAETCH
NPEACTABNEHNE MHHOBALIMM Kak pe3y/ipTara B3aiMe-
AONONHAEMOCTH TexHONOrMYeCKHX BO3MOXHOCTEH ¥
IPOU3BONCTBA M noTpeBHOCTel OBLecTBa U PBIHKA !
OTKA3 OT IHHEHHOro MHHOBALMOKHOTO NPOLECCE:

' NI T e i
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sl Hgfub:gnanme Onsitg-
D0BaHMA KOHCTDYKTOpCKUE IpomsinenHoe
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Pic. 4. Lientan MOJIENt: WHHOBALAOHHOTO Npouecta Knaina-Pasenbepra (1980 )

Bo sropoit noaorine 1980-x yeuaeHne KonkypeH-
MM W COKPAILEHME MHUIHEHHOTO LIMKA TOBAPOR IPH-
BENM K HeoDXOAHMMOCTH Gonee TeCHOHW BIaMMOCRHIN
HHUOKP ¢ apyruMu CTAAMAMHM MHHOBALWMOHHOTO
npouecca. B croeH pabote Knaiin u Posenbepr obpa-
THAM BHUMAHME HA TO, YTO CO3AAHNE HHHOBAUHK NO
CBOECN MPUPONE HABASETCA CHOXHBIM, HEMCHBIM, Gee-

NOPHAOMHBIM MPOUECCOM, W NOITOMY IJIALKHE, YeTKO

CTPYKTYDUPOBAHHBIC JIMHCHHBIC MOOCIH HCKAXAKT

uenuyio Moaens [12] v sneppbic 0OPATHAM BHUMAHHE
Ha yrnpasneHue IHaHWAMH (puc. 4):

B coorpetcTBEHM ¢ BCe DOABWIHM BHUMaHHEM, ViE-
AAEMBIM BIAHMOOEHCTEHIO B PAMKAX HHHOBAIIHOHHO-
ro NPOUECCA U YNPABNEHHWIO 3HAHMAMNA, A€ MOoABH-
JIHCh UTCPATHBHBIE MOLENH, KOTOPLIE pacCMATPHBAKT
MHHOBAUMOHHBIH NMpPOUECC KakK NapannenbHy fed-
TEALHOCTE, TPOHHIBIBAKOWYK  (PYHKUHOHANBHYIO
CTPYKTVPY H pACnPeAcIeHHOMY B MEX(PYHKIIHOHATDL-

CMBICT MHHORBALUMOHHOrO npouecca. Oun co3aanu | HeIX Komannax |13]. inoHckas mMonels Jal1a TOAYOK
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Wnpac rpyKTyDd

( HayKH 1 TEXHIKI

I

Kni0eabie
NOCTABLLWKN
I Y
Mwepatypa, Crpateruyeckue
BRMH4aR MAPTHEDbI,
MaTeHTbl MADKETHHI 0BLIE
dbAHCEI M TN,
L F

Pc. 5. Mofiens nHHOBaLIKOKHOrD NPOUECEa NATOND NOKONEHWA.
WHHOBALMN KaK NDOUBCE HAKONNEHMS HOY-Xay

K HHTErpALLMK pazinHBIX OApasneneHun npeanpu-
ATHA BOKPYr WHHOBAUHOHHOLO npouecca ¥ nocnue-

AYIOWEMY H3YYCHHIO COMMANBHDBIX

HBIMM CTOpOHAMM,

Matoii MODENBI0 WHHOBg
THETCA Tak Haip BaEMag uy

MONE b, NOABMBWIAACY 1990 r

0DBACHeHHe CAOKHOCTH |
Ca. Ona OCHOBAHA Ha 3ug
BAKOT Kak BHYTPY,
OcHosHOij XapaKT

6]

UHOHHOMO npouecca gp.-
TETPAUMOHHAs U ceTepag
Hanpasnennag ya
HHOBAUMOHHO npoLec-
HUAX, KoTopye NMPOHU 3R -

.1 KOHKYpEHTR!

MotpetuTend

CnuaHus,
WHBECTOPRI
M T.n.

JAMHTEPECOBAHHBIE CTOPOHp,

¥ a -]
ABNAETCS MPOAOTIKEHHEM YeTpeproj; P N

poif TEXHOJOTHS TEXHONMOTHYeck — ", By,

Hi
eTcsl cama C MOMOLUbIO HqupMHTH'ﬂauHH HHHHM%'

(puc. 3) [ 14]. nh’iﬂi

Hosoe 1ecroe nokoneHue HHHOBaI
JIEH MOXHO Ha3BaTh MOJENH OTKPBITHY §4
Mcxonst cereBol Mojesu, HHHOBal}g
BAacTCH KaK pacHpeAC/ICHHbIA ceTepgjy Poyeq .
BMECTO TOro, 4rodsl OBITH CtIJﬂE}’EHpﬂBEIHHum;F;H
CO3MaHUW HWHHOBALIUH BHYTpH KOMNaHmu, oy CO%e.
TaloT B cebe KaK MCMoJb30BaHHe BHYTPCHHX 305
TaK W BHEWHUX. OCHOBHAA MIES KOHuemyyy 3Ky
YaeTcs B TOM, YTO pacuiMpeHue HCCIenoBarenpeyqy,
NMoJiIst NMO3BOMAAET HAXOAMTh M PEeaIH30Bhigary Haey
ObICTpee, YeM MpPH NMPUMEHEeHHH TPAAHLIMOHHO} ¢35
KPBITOH» MOJETH MHHOBALIMIA, MOLAEPXHBad Mozen;
OTKPBITbIX HHHOBaU M Yecbpo [15].

Hbix gy,

HHﬂﬂauﬂi
Dﬂ':tlmm

Hecbpo npewtoxun monens HHHOBALHOHHOrO fipo-
liecca mon HazsaHueM «Open innovation with three cor
process archetypes» [16], KoTopsIit cocTouT i3 Tt
CTaui (puc. 6): mpouece U3HYTPH HAPYKY OpraHn3-
UMK (outside-in Process), NpoLecc CHapyXH BOBHYTpS

(inside-out), cessanusiit npouece (The coupled pro-
cess):

Has Toro 4106k 3 peKTHBHO BHEAPATH 3TH MP0-
UECCHl KOMNaHHs momkHa ob6nanaTh ONpeleieHHs-
MU XapakTepucrukamu: normowaiowas cnocobHoCT
(Absorptive Capability), To ectb ciocoBHOCTS K HayE-
HUIO W yeBoenuio 3HAHHWI W3 BHEIIHWX HCTOYHNKOS,
MY b TUILIKATHBHAS CIOCOBHOCTE (Multiplicative ol
pability), 1o C€CTb MCNOAb30BaH e 3HAHMIT BHE KON
HUH CBaszang ¢ BO3MOXHOCTBIO KOMMaHHH YMHOKT?

- CM0-
" Nepenapary CBOM 3HAHMA BO BHELIHIOK CPeay: €



fir

aBaTh [A0ATOBPEMEHHBIC napTHEPCKHE
OTHOLEHWUS ( Relational Capacity). [Mocnenusas cro-
c0BHOCTb OTHOCHTCS K MAEE CHHIXA O TOM, 4TO CTOH-
MOCTb KOMIIAHHH TECHO cpfizaHa c €€ crnocoOHOCTHIO
CO3MABATh W MOMIEPXHBATD OTHOLIEH WS C napTHepa-
MM O COBMECTHBIX pa3paboToK U cTpaTernyecKux

anbancos [17].

cOBHOCTB CO34

3. AHajin3 Mojeien
WHHOBALHOHHOIO
npouecca

Hecmotps Ha GOAblIOE KOAMYECTBO pa3paboTaH-
HEIX MOJEJIeH 0 CUX Mop CTOMT BOMPpOC O TOM, Ha-
cKONBKO MEKTHBHA TA WK UHAs MOLCb. JTa cH-
Tyamus CHOXHilach H3-3a HeBONBUIOTD KOMWYECTBA
IMIUPHIECKHX NAHHBIX MO MCMOJL30OBAHUIO MOOE-
neit, TEOPUTHYECKHX WecnenoBaHuil U pasHoobpains
M HenpeacKa3’yeMocTH WHHOBALMOHHBIX MpoLeccoB.
Hanpumep, B HELABHEM o630pe IMNUPHUECKON JTH-
TepaTypbl Maxau nokasbBact, 4To DONBLIMHCTBO M3
N9TH MOKONEHHWIl Mojeneit MHHOBALMOHHOTO Mpo-
fecca SABIAKTCA AeTePMUHUPOBAHHBIMH [18]. 3TO
APUBONKUT K TOMY, 4TO DONBLUIHHCTBO KOMITAHUH HC-
MONL3YIOT MOCAEA0BATEIbHBIE YIIPOLEHHBIE MOLCTH
WIIM CO3MAI0T CBOM cOBCTBEHHbIE HA OCHOBAHHU CBO-
MX LEeil W MMEIUWKXCH PECYPCOB.

Muorue KkoMmIiaHuu paspadbotann  (GopMaibHYIO
MO3TANHYIO MOAENb (Stage-gate process), onpeaciaio-
UIVIO NOCNEI0BATENLHOCTL CTaAMit. OnHoN U3 Hau-
S0Me¢ MIBeCTHBIX MOC/eAoBaTeNbHbIX MOACHEH AB-
naetcs Mojaens oréopa Kynepa «Bopota», B KOTOpOH
OCHOBHOE BHMMAaHHe cocpeaoTaumBaeTcs Ha otbope
naci (puc. 7y |19].

Kputnka monean Kynepa 3akioHaercs B TOM, HTO
3TO 11OCHeI0BATeAbHBLIT NpoLecc, W, XOTH TAKOH Nnoil-
X0l C OUEHKOH 3TANOB yBeanuuBaeT »(PeKTHBHOCTD
fpoilecca NOMIEPKUBAIOUIMX MHHOBAUWH, OH HE NO-
noiaet s 0onee paavKalbHbIX HHHOBAUMWH, Xapak-
TEPUIVIOWHXCS BbICOKOR HeonpeaeneHHocThio. Cam
PobGept Kynep B 1994 roay ykasan Ha 170, 4TO HacTa-
HET BPEMA A0S CASHVIOWETO NOKOAeHWH MOaeneH, Ko-

NpespapurenpHoe Noxpotioe
NCCTIEROER WCCRERORAHWE
Eraimm Cramea l

Z

Boposa N Bopora N2

e

Bopota N3

MHA TAC FOUC

FEFTEE Fb AP IRET B . e it

TOpbIE XxapaKTepu30BaThCH yerpippms «Fs» [20]: BO3-

MOXKHOCTBIO K AANTaluy, YCTOBHBIME peieHMAMM,

EtbﬂK}FﬂHpﬂEEtHHﬂETh}ﬂ; rmbkocTeio. Ho kpoMme nepe-
qpcaeHHBIX BBILUE 4-x NOJOKHUTENBHBIX NOCACACTBHAX,
Kynep Bblaesnser eue u 5.0¢ OTPHLIATEIbHOE: HEYAa1a
(Failure), cBsi3aHHaA ¢ npeaocTaBieHHeEM BosibiLeH
cB0OGOIbI YYACTHHKAM MPOLLECCa. ATOT PUCK B MEPBYIO
ouepedb ABJIACTCA criencTBHeM HH3KOro npodeccro-
HanuiMa HU3IKOH KYNbTYPBI WHHOBALIMA B OpraHusa-

LLUM.

B obueM, MpaKTHKA noKa3blBaeT,
co3gaTh OAHY EAHHCTBEHHYIO sMomnesib, KoTopasa no-
Kpeipana Obl yHHBEPCATbHOH H noToM Morna obl KO-
MMpOBaThCs KOMMaHHAMH B pUjIe AVYLIEH MPaKkTHKH.
B noka3are/bCTBO ITOrO Maxau TIPHBOAMT MCCJIE-
noBaHMs B TpeX 00AACTAX MPOMBILILIEHHOCTH. tbap-
MAlLIEBTHKA, CO3AaHME pOrpaMMHOro obecrnedeHHs
4 camonerocrpoenne [18]. [lpyrue Mccael0BaTe v
MpUUIIM K BbIBOAY, 4TO CcyLIecTBYET 3HAUYHMTEABHBIC
PEEL R MHHOBALMOHHBIX cTparernit Mexiy KOM-
nauusMu B oTpaciu (papMaUCBTHKM, (pMHAHCOB,
nporpaMMHOTO obecrieyeHHsi, MeTaLT000pPabOTKH,
e TI0N03HO-0yMaKHOH MPOMBILLIJIEHHOCTH, MOLIH-
pa onexst [21]. Kynep, Hanpumep, ONpeieisact CeéMb
PA3AMYHBIX MPOMBILLIEHHBIX 06pa3uoB MHHOBAUMH C
BLIDAKEHHBIMH PA3THYMAMM B MpoLEAypax UX MOd-
aepxku [22]. Kpome 3TOr0 B X01€ McCiea0BaHHs MO
NPOM3BOACTBY B ArpOXHMHYECKHX ¢hupMax MokKasbl-
B4eT. YTO, HECMOTPH HA CXOJICTBO B MCCICAOBAHMAX
U TEXHONOTHYECKMX TPAeKTOPHAX, NPOU3IBOAWTENH
NPUHAAM TPH PA3IUYHBIX MOAX0AA K CO3JAHMIO HH-
Hosauwuii [23.].

4TO HEBO3MOXKHO

MHHOBALIMK  3a4aCTYI0 BHEAPAOTCH B OM3HeC-
Npouecchl OpraHM3auuu B COOTBETCTBME CO CTpaTe-
rMeil pa3sBUTHA KOMNAHWH W KOPNOPaTUBHOW KYJAbTY-
POif, YTO NMPUBOAMT K BbIBOAY, Y4TO MHHOBAUMOHHBIH
NPOLECC JOMKEH SBAATBCA METa-MpoueccoM, BKIIO-
YEHHBIM BO Bce BuiHec-npoueccs opraHusaunu. lNo-
CKOJIbKY HOCHMTENEM M CO3AAaTe/eM 3HAHUH ABISAETCH
YeNOBEK, YBENIMYHBAETCA UEHHOCTh 4YE€NOBEYECKOro
MOTEHLMANA U BBUASAAETCH B OTACNBHOE HANpPAaBACHHE
TEOPHU WHTEIEKTYaNbHOTO noTeHuuana. Bee bonbiue

Pazpaborxa MCniTaiue
W yTBEDXTEHHE
Cragus Cragma WTA
3 4

Boponra hNed Bopota NS

Puc 7 Maogens «Bopota- Kynepa
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KX «MSITKHX» XapaKTe-

oM Ta :
pHHMAHHA yxensetcs P ceTeBbie CBA3H.

' KVABTYPA H
i e a1 TeOpHH opraHu3alHH
Badme EP'? oxIeHHe KOTOpoH Ya-
cHasi Teopud, 3ap 3
o E.[Menpoy3a «Teopud pocT
CTO CBA3BIBAIOT C paboto# L. oitnie
dupmbi» [24]. 3HaHKue H pecypcHas ~
nee BAXHBIE KOHKYPEHTHBIE MPEHMYLIEC o
H(HUHOCT -
@KCHOCTb M CreLl
TaK KaKk MX KOMILI Pe
JOTBPAILAIOT MOBTOPEHHE H criocoBCTBYIOT BbLICO

pesynbTaTam.

4. IMoaxon
K HHHORALHOHHOMY Mpoleccy
C TOYKH 3peHHA YNPABIeHHA 3HAHWAMH

MHorHie Heene10BaTeIH NPHILK K BBIBOY, YTO JUIA
AOCTHAKEHHA KOHKYPEHTHOTO NPEUMYLLECTBA OPraH M-
JAUHAM HeoDXOAMMO CHCTeMaTHYECKOoe o0yyeHHe u
PACCMOTPEHHE 3HAHMI KaK CTPaTerH4ecKoro pecypca
[25] myto MPH HaCTOH CMEHE TEXHOOTHI 1 YKOpayu-
BAHHH XKHIHEHHOrO LHKNa MPOOYKTa OpraHM3alluu B
Donbluei creneny JABHCAT OT cnocoBHOCTH co3man HA
W YUDABACHUA IHAHMSMY [26]. Moaxoaw ang NOCTH-
KEHUA 3TOi CnocobHocTH MOTYT DBITh HaiifleHpl B op-

TeOpUs CaAMOObYYaIHXe

A OpraHu3aumii loayyuna g
paborax Cenre [27].
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[TocneaHue pabotel, B KOTOpRIX reg,
HOBALIMOHHBIE TIPOLECCH (B iy Yacto ::{Tta "
OMNpeeNseTCss Kak MepBoe KGM“EP'“IEEKQE E}Eid'
HEHHE HOBOTO MPONYKTA MM mipoye cca) Wiy,
YHHAKTCA C OTKa3a OT Tak H33HBHEMQE . ﬂc
MOZEJIH», T.€. MPEACTARNEHUS, Y10 yc, 082y
KOTOPBIMH CJIEAYIOT ”"”THD‘““”ETP}'KT{;MHE E;
pabOTKH, MOCIEN0BATENBLHO 1 NOCTYNaTe p 0 L’Du;-h

ISAT K HHHOBALMSIM.

[MpoaHanmM3upoBas 3Bomwoig MOZenel wygy,
LHHOHHOrO rnpouecca, MoXxHo MPHHTH K BbIBOgY,
CYLIECTBYET OY€Hb MaJIO AOKAa3aTebeTs p noxsenzy,
HAEH, YTO peanbHble HHHOBALIMOHH e npoLeccy pe,
TU3YIOTCA MMCHHO TakK, KaK Mpemwioxero B MoZexs
Ha camom znesie Mmonenu nug TOKA3BIBAIOT 3B0MOyy
BOCTPHATHA WHHOBaLUWOHHOIO npouecca axageyy.
HECKHM COODILECTBOM B COOTBETCTBHe ¢ MEHAI0MIH-
MHCS TpeboBaHusIMHU BHYTPCHHEM W BHeMHeil cpe-
bl OpraHM3alMM, a He IMITHPHYECKH Habmwoaaewn
fMpoueccos. Kpome 3t0ro HHHOBALIMH YaCTO paccus
TPHBAKOTCS KAk H30JIHPOBAHHBIA Npolece, a He ik
4aCThk CTpaTeruyeckoro YIPABAEHUS WIH KaK Npouect.
BCTPOGHHBIN B CocTap APYTHUX OH3HEC-Npoleccos.

ITpotexanue unmosaumonnoro fpolecca, kak i
oboro ADYTOro, OGYCAOBACHO CHOKHbIM B3N
ACHCTBHEM MuOrKX (hakTopos. JtoT BHIBOX OMKN-
“TCA Ha nokasatenperna TOTrO, YTO CyllecTsyeT Wi-
POKMH cnektp uuHOBauHONHKX Mozencil B pHsHE}
OTpacnsax, a TAKXKEe BHYTPH oaHOil BHYTpH OTpacTt
Ho 31o He O3HAYaeT, yTo MomenH MHHOBALHORHE!
lipoueccop Oecnonesunr. Kaxnas us arux Mok
ABIAETCA OTBeTOM 1a COMYTCTBYyiOMIHe KaxIOMY 17
KONleHuio TEHACHUMK B 3KOHOMMKe: MPH HIMSHEHIT
B Nonxonax g JKOHOMMKE aBTOMATHYECKH Hf““mfﬂ
NOAXOABI k Onpenenenuio uHHOBaUHOHHOTO MPOLEE
Ca. GHH MOIYT 6piTs HCMOML30BaHb KK maﬁ.'I'UHH.

“pene OPranmsayyy . m
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