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peaJrl{3aqrr'{ cTparerl4qecKoro uana' ccfl'

Kaxgoe cJIoBo n Qoptuyll4poBne ,cr
rrMeer CMbICJI' HaIIpuMep' paSBl']lrl4e

6urr ycroftqnBblM. Ero osua'raer' t{To ropoAcr

cr{creMa AoJI)KHa yJlly'qsrarbcfl He roJrbxo s 6r

xcafiruee BpeMs' Ho LI B 6o'nee '4'Jrr4TeJrLHor{

cuexTlrBe. Pecypcrr ropoAa AoJr?rcrrbl r4cEoJI

Barbcfl TaK' trro6sl nocrogurro coxpa

rroreuqr/IaJr ero paBBI4Tl{lr' Pagsrlrrle ropo4a

Ho ocr{oBbrBarbcg I{a ycrofiuznowr uoJlolrcertlztll

Heca, Koroplrfi 6epet cBoI4 Kopurr B Jlr{nl{pyrcD

rroor4qrrfix rrpeAflpl{flrl{fi gepenonqa' I'Ivrenno

6reueca rro BceMy ropoAy 6yayt pacrpocrpar{sr

uunoBarlrrrl' llM[yJlbcbl paaBrlTlafl"(pyruu n

HbIM I1CTOIIIII4KOM PA3BI4Tllg [PCA[PI4fiT!II4 A

cg rreJroBer{ecxuit KauIiITaJI' Tonrxo JIroAr4'

Aaroque qepTaMI4 JILrAepoB' cMoryr coxpaH[Tb

yllpoqr.ITb Jlr'rAl4pyroqee [oJro]cenrae 6raafleca' l

poAcKafl BJracrb B CBOro oqepeAb AOJrtfiHa cosAaBa

6aaronpr'rarubre ycJloBul- AIrfi upoxralanraa' fI

eroM ycJloBtrs [po]tcr4Barrr{g AoJl}rcnrr 6lrrr ron

pe"rocttoco6srruu no cpaBr{eur4ro c Apyrr{M}r ro

Eavr:lr. 9to uorpe6yer rrposBJlenrrs Jrr4'4epcKtrx

qecrB u s o6ractl4 ropoAcroro ynpaBJreul4fl'

yc[eurnoro pa3Brlrrrfi ropo.4a ueo6xo4r'ruo

lrrrBoe flaprnepcrBo BJracrl't' 6ustleca n o6

floarowry MexalrrroM coqflaJlbHoro [aprrre]

,IoJIlrceH 6rrtr aaxcubrM oJreMenrou 6ygyrqero

rrvrrwfl ropoAa. B peay'urtare peaJrr{aaqtrl4 t

crparerttu 6y4er pearrrsoBaua rJraBuatr 
"t111-1v r t , s - v -  - - - -  - r  n -

ruecrBoBaHtrfl ropoAcxlrx troceJreuuit - yJrytlrue'

Hr4e KaqecrBa )KtrSHIiI ropolrcaH'

Boasuxaet Boupoc' KaK coaAarb rrJrarr lro pea'

Jrvrgar\fivr cTparerllrlr' TaK KaK QOpmylnpoBKa cTpa

Terr4'r - aro Jrllrrub HarraJIO rryrr{' KOTOprrfi 40nx

Hbr npofiru MO K Aocrr{}rceHrrro treJlaeMor(

"o"to"ir"*. 
IIa grolr fryrrr vrx 6ygyr orrr{Aarb cy

;;;;;;;;;t" upo6revr', csoftcrne'xbre naurei

crpaHe:
. OTCyTCTBIIe LIJwI II€CBflAaIIHOCTI' CTpaTeflll

MO co crpaterzefi perl4oua' ofpacJreBbrMl4 crpar€

rI{gMI4;

. He[poSpar{HOCTb peaJrEsaqu}r orpacJreBbrx

Se4epa.nrnbrx IIPorPaMu Ans MO;

. rtaJrua;rne Me)KBeAoMcrBeHIrbrx rorrslr'rrtoa

Herrpospaqnocrb B3arrMo4eftcrnua upu peaJlnsaqu

oTpacJreBbrx r{ MyHUqr4[aJIbHbrx rrporpaMM;

Ha ceroAnsurnxfi AeH6 B P(D paapa6oraH rlpo-

exr KonqeflqfiI{ AoJlrocpoquoro pa3B-r4TEg Mynrr-

;;;;;""i" o6paaoaanrafi (Mo) rc 2020 r" co-

rJracuo KoropoMy crparerfir{ecxofi qevruo fiBJl'flerc'fl

"....UOCTI4)I(eHI4Ie ypOBHfl gKOHOMI4TIecKOIO I4 COII'I{-

aJrbHoro pasBurlrg' coorBercrByrou{ero crarycy

Poccuz KaK BeAyulefi uuponofi 4epxaerr XXI se-

"u, 
lu""*urotq"fi flepeAoBbre rIoBI{4I{I4 n rno6anr-

noft oronouz'recxofi KoHKypeHIrr4l4 vI r{aAe}tcgo

o6""tu*""uroulefi Haql4ouaJrbnyro 6eeouacHocrb,lr

peaJrl4saqurc KOHCTI4TyqT{oHHbrx rrpaB rpa}rcAaH

Ho *a nyrr{ peaJrrrtaarlllll lConqenquu crol/IT rrpe-

rpaAa B BrrAe crparerl4rlecKoro paSpbrBa MelrcAy

opraeuttlpantrr' qeJrflMll lr SaAaqaMn rocyAapcTBa

xa 
"epxnevr 

ypoBrre rr r{x peaJluaaqllefr Ha ypoBue

;;";;;;;;*"'tuto. osnofi I43 rpr{lll4n uo4o6noro

paaprrna sBJrtreTcfi [per4MyrqecTBeHrro oKoHoMrrare-

croe rocttpt4flTl4e rocyAapcrBeHEoro y[paBJIeHI4fi'

peSyJlbraroM KOTOporo 3allacryro flBJrgercff KOM-

on"pt1"u.tt""aql{fl rocfrpencgenrafi, nepeBoA llx Ha

calro$r'ruancupoBanr4e' flpra srou He yr{rrrbrBaercfi'

trTO qeJr4 fi SAAA:.{{V: rocy,qapcrBa B ocHoBHOM CBs-

SAHbI C IICKOMMEPIIECKI4M CEKTOPOM T1 AOJI}TCHbI

paccMarp?rBarbcs r{epea rrp]raMy O'narococrogxug

rpaxdAarr.^ 
Conpeueunas sayKa MerreAlr(MeuTa I4 flpaxTrrra

peureulilfl Mynl{4rrraJluux upo6JreM rocyqpe'KAe-

,ilng*rt upeAJlaraer rroAxoA K y[paBJIeEI4ro Ha oc-

rroBe cTpaTerLFIecKI4X qenefi ra ux Qop*ra'rr4SoBalrrrbrx
pe"yo"tutoa. O4unra rr3 Tarrrx noAxo'qoB 'fiBJlgercfl

crparerl{qecxoe rrJran[poBaur{e AesreJlbuoctn MO u

noctpoexr're cltcreMbr c6a:rancrapoBarrrrbrx rroxaaare -

n"f ?CCD, ocnoeofi Koroporo JrnJlsercs $opuanl-

BoBanrras crparerr4s !I AoJrrocpouurre qean MO'

Ctpaterlra orpalxaer HanpaBJreulle pagBl4Tlts MO'

no3BOJrgeT OqeHlrTb floreHqrlaJr Ka]rc'4oro HaupaB-

Jrerrufl Ae.ETeJrbr{ocru u o6aapy)Kl'rrb peaJlbrro cy-

,qectnytorttr're npo6aervrbr' KoropbrM Ao oupeAeJreu-

rroro MoMeHTa r{e [pr4AaBaJlocb oco6oro Suar{eun'ff'

a vrx cficreMarlrSaqrrj{ rroSBoJrfier paepa6otatr

KorrKpeTrrbre rlarlr uo ux ycTpaHeHlzlro'

flpuse,4erf rrplrMep crpareil{n ropoAa rlepeuon-

""'i[' 
zoii- 

". 
t 

t'y"toft'r{Boe pa'Brlrrr{e ropo4a {e-

pe[oBqa Ha ocnoBe JruAepcrlax noau4uft 6rz.srleca'

coa4anze yc.noerafi AJrg peaJlvsaquu Jltr'qepcxnx

KaqecTB ropo)Karr' a TaK)tCe JrrrAepcTBa B ropoA-

cKoM yrIpaBJreHI4r{. floarrruesre KarrecrBa Tr"vrslrvl

roporran KaK pesyJrbTaT Taroro paSBrrTr4's"'
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. oTcyTcTBue v$fi HeoBSISaIIIIOCTb nOKaSATenefi
aS$exruanocrn AeareJtbnocrn MO co crpareruefi;

r oTcyTcrBrre cIlcTeMELtx opuetlTllpoB Anfi orr-
peAeneultg Oaaanca MerrcAy rurBec{uq,raMu s no.
rpe6neEueM (6rogxer MO);

. OTCyTCTBIITe yBagKIl CTpaTeruqeCKnx qenefi C
pesynbraraMr{ AearenbrrocTn KoHKpeTHoro coTpy.q-
Hru(a aAMuuucrpaqnn MO;

. oTcyTcTBrire MoTr{Baqn!! rocyAapcrBeHHbrx
cJryrKaq[x Ha pesynbrar.

Maorue Hs. [epearncJrerrrrbrx npo6.reu peruarorca
c uoMoqbrc BHeApeHufi rroJlrrono l{uKna cTpaTeu{-
tlecKoro yupaBneunfi. Ero ueo6xognuo cAeJlarb,
Tar( KaR trpoqecc Bbrpa6orxu crparerulr AJrff KoH-
xperrloro MO, necuorp.s Ha uAeETrrqnocrb BbrrroJr-
SSeMblx 34tr8q, yEfixaJrerr Ir SaBncrrr or qnc.rreHffo-
cTlr EaceJreEI{a, }IMelouleroca 9KolloMllqecKoro
uoTeHqr{an8 B pa3BrirTr4 Tepprrropr{u, AanaMr{Klr
pasrr{rns cyrqecrByrcrq[x uporpaMM, [po(beccno-
EaJTbEOTO ypoBHa arr[apaTa yllpaBneHr{a, rcyJrb-
rypuoft cpeAhr lr Mrrorux Apyrrrx Qarcropor. B ro
x(e BpeMfl ecTb HeKoTopbre oclroBo[oJlaraprqile
Il[OMeEThr, KOTOpHe IIOSBOJI.EIOT rOBOptrTb O [reKO-
Tophlx o6o6ulesurrx uprruqutrax nrrpadotxr s.
ocyqecTBJleHlra cTpaTerutrecftoro ytrpaaneEr{a Ha
ilyEnq[EanbHoM ypoBne: BuyrpeEnee cocToar{ne
AKOEOMIIKu peruoHa tll qeJulr CTpaHbI n qelOu. He-
o6xoAnubrM ycnoBrreM rrBJrfierca paspa6orxa,qor-
rocpovuofi crparerun, Koropafi cMorJra 6u upeA-
cxaoarb 6ygyrqne nsMesesu.E.

B paopa6ome crpareran cyulecrsyror ABe rcpaft-
Eocrrr. OAga - Jrocxyrrrbre 6eccncreunbre peue-
Erra uo "rarauuro'i otreBr{Anbrx Abrp, Apyraa -
TqaTenbHo BbrBepeHHaa 8 AeftarusrrpoBarrrraff Ao
ypoBufl rroruaroBbrx KparKocpotrrrbrx Aeficrsufi
uporpaMMa. flepaaa - He crparerufi rro oupeAe-
nesEro; Bropa,fl - uorpe6yer cepbeorreftnrux ape-
ueunbrx, qeroBerrecxux u QuuaucoBhlx pecypcoB
ua paapa6orry, a Beposrxocrr' peaJr[Baquur. TeM
!e MeHee, 6yger eaanceTb oT Mrrox{ecTBa [o6oqEbrx
ftxmpoa. Ba,qaqa crparlerrtqecxoFo rrnaxr4xlaarr]rs -
o6ecue'rurr neodxodunattt u docmamovnwit Mltrrlrt-
uyu pa6or uo cosAarrnxl crparerr{rrecroro IUIaHa
rax pa6overo,qoKyMeHTa.

Crpareruvecrcoe nJranlpoBanae cocro!{T rlrg na-
T! 9TAIIOB.

Ha uepaou paapa6arrraaerca Aeramslrfi
urar Auarnocrnrcu MO, qelr Koroporo onpeAeJre-
f,tre reKytrIero cocrosuufi MO, ero flpoqeccoB
Bepxsero ypoBua, qe,neft, npo6.neu. Sareu upo[c-
IoART COrnaCOBArrIle UJTaEA AI|aTHOCTEI(I{.

Ha aropou - trpoficxo4ur c6op n uoAroroBxa
uurDopuaqnu gaa paepa6orKrr crparerua MO. I{e-
Jrbro groro grarra aaJrserca crcrelcarugaq,rls rpe6o-
ragnft rc pegynbrarau AerrreJrbrrocrlt, uourrMauue
umpe6ure.reft pesynbraroB r[ Toro, xar a rexyqeft
curyaqirn uorpe6yerca perurrlb B paurax 6ygyqefi
cTpaTernu, otrpeAen.fieTca, EacKoJrbKo TeKyqat
cf,cTeMa pacllpeAenesra oTBeTcTaesEocTu 3a pe-
ByJrbrarbr Aerrrenbnocru MO y.qoBnerBopaer rpe6o-
Eaars K pesynbraraM.

Ha rperreu - otrpeAenaerca rlopualueaqna
rpe6oraxuft x pesyJrbraraM crpareu.rqecKoro rrJra-
Ef,poBarura. I{emro rarcofi Qopuaanoaqla aBJraer-

ca aurpa6orxa cornacoBarrroro perueErrf orrrocr-
TeJrbEo roro, Karcuu Aonrrceu 6rrrr crparerutrecrnfi
nJIaII, qTO OII AOnXCes BrtJIIOqaTb, A K8I€He pASAenBr
c BoaMo)rcrofi .qera.nuaagsefi re rpe6yror paopa-
6orru cefirac, a Moryr 6rrrr shruorreubr B paMrcax
rexyqeft AesreJrbrocrr KaK rrpoe$Tbr pagBnTrrg.
I4nnqlraroprr paspa6ornr crparersn Aonrrcsbr
upufiru K trorrrrrMaro roro, KaNlrMu cruraurr n B Ka-
roft cpor oEr[ xorsr paopa6orarr "pa6orarorqyro"
crparerrro. Ha nparrnrce AosraroqEo tracro IrpE-
xo,4rlTcg craJrKEBarbc8 c reM, rrro oror atan .r[6o
E€ 1n111.1s"*pr trpu paapa6mre crparernu, pyrxo-
BO,qCTByACb pacllpocrpaEeEllbrM trpr{EqnlloM
"nnagsoe BBgSarbcs, a AaJrbrue - rarc-nu6ygr",
.nn6o ne ygen,gKlr euy Aonrrrroro BrrrMaEuE, rre
orAaBa,fl ortrer B Balrtxocru yrrpaBnexrs paapa6or.
Kofi crpareruu KaR trpoerroM.

Ha .rerneproM - trpoBoArrrc,fi crparerRtrecngft
aHarlrs r{ orrpeAeneurle cqexaplreB pasBnrns MO.
Ll,e;rrro orux pa6or aBJrflerc,E Qopunpoaarure aJrb-
TeprraruBrrux uyrefi pagBrrm[s B KancAoM uB Ea-
npauenuft ,qe.f,leJrbrrocru MO (agparooxpauesne,
o6paaonaxue, coquaJrbgoe o6ecuerreane, r(rrJrnq-
Hoe crpolrleJrbcrBo, Tpauctroprrraa nn(ppacrpyxry-
pa, rrnrroBarluourraa raQpacrpyxrypa r r. A.) r
nrr6op nau6o.zee o[Tr{MaJrbrorlo tryrr! Iro KarKAoMy
rr3 H'tx c yqeToM Bcex cyq,ecTByprqrx rpeooaaxufi
n orpauuvennfi.

Ha saxJrro.rrlTeJrbnoM rrsroM araue paepa6arrr-
Baerca crparerrr.fi B BrlAe ,qepeBa q,erefi u oupeAe-
Jrserca KoM[Jreric Mep rro rrx Aocrrrilcenrrro. flpe4-
Bapaa onucarre pa6or etoro orarra, neo6xognuo
oTMeTIIrb, qTO Mbr BAeCb pACCMATpTTBAe!! pesyJrbTA-
TLr crparernqecKoro trragupolnrlla a o6rerue,
AOCTATOqEOM AnA )rrrpABJres[g UO qen8M I| UOrA-
aaie.nsu c'rctroJtbsoBagrreu Mero,4onorrrn CC[I.

Paccuorpuu xaxgrrfi I{B lrepeqncnetrrhrx BTa-
uoa uogpo6xee.

P ospa6omra 0 ernanut ozo nuono
Ouocnocmurcu MO

Paapa6orra AeraJrErroro rrJraEa Arlaruocrrlru
ocrroBbrBaerca lla trprrBneqeEnn aKcllep1.loB co cTo-
ponar MO, BKJrroqaa pyroBo.qcrBo. Kar trorasbrBa-
eT 0116IT, Tarue coTpyArrrucfi tlacTo crurbrro Sarpy-
ilceEbr u se Mor],'r yAenf,Tb AocTaTotrEo BpeMeEE
upoerTy. Teu ne Merree, rlx Bu4errse q,enefi n [po-
q,eccoa nau6onee Barrrro troryrrrrrb Ana cncreMrron)
upeAcraBneurlg o AesTenbrrocr[ oprarngaqr{u. Ba-
Aeprrru r pa6ore e*crreproB Mory'r orpuqarenbro
cKaSaTbca lla cpoKax upoBeAeEnf, AEarEogrnKE rr
Ea rlx peoynbrarax B qenoM. IloAAepxra pyxoBo-
Acraa MO Bafisga raxr(e s. rrprl rrg)aeAerra[ opra-
srlrsarllrollsbrx Mepoupu,Errfi: gorxcrrr 6rmr ra4aru

trptrKaohr uo trpoBeAeEr[ro pa6or,
rraSEaqeIIbI oTBeTcTBeEEbre no EatrpaBJleEr$u.

flaas gore,qerrnf, Anaruocrnr(n Aonr$er EKJtro-
uarr uxQopMaq[p o nou, KaxtrM o6paooru 6yger
upoao,qurbca c6op nnipopuaqun o AesTe;rbEocrn
MO, SoprunpoBrrrle upeAnorrermft Ana paccMoT.
peun.fi 'na 

ceuxrrape, paspa6orrca r cor.lracoBa'rne
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KaKI4e Tpe6oBaErs co croporlbr Sal4lrTepeco-

. KAKI4C II'

6yAyuleIvr Ans
Hbrx cropoH.

PaccuorPral
KOTOpbre coBe
rrpoBeAerrr{lr c
.4CTAOBarbc.fl ci

. ueJreHarrl
AOJrticeH rrpor4l
Topbrx AaHHaff

. KOMIIJIEI{

BaTb BCe acII€

JTAIOUIIIIe [OJI:

o6 o6rexre s t
B AaHHOM CJr)^

. IIJIAHOM€

)iCCH BbIIIOJIIIfi

B COOTBETCTBLI

cjr uxQopua:
[poBe.qeHrrfi c

Qopuaqllu n ,t
o opraHlr3l

]IAHITbIE AOJI?I(
JIOB'' IIO BCCM

xnrboppraquu q;r* PaaPa6orxr'r

nJraHa ceMrrrrapa u fipoBeAerrlre AnaTIIOCTI[qecKoro

ceMrlHapa.

C6op u tuoAzonosrc& urlQoPtwa'quu

0n* poapofiolnfiu crnporneauu MO (ma6n' 1)

Ka.recteo upoBeAerrtrfl c6opa untlopuau'urt B

SHaquTerbHofi cTerIeErI oupeAeJrfieT rcaqecTBo

ranrnefiurux pa6or. Eoarruas llacrb nn(popuarlnu

co6[paerc.E Ha ara[e ArrarEocrrrxr4 AefiTeJrbHocrrr
MO, s xo,(e AaJrblrefiu[x ararroB AaHHbre AorroJr-
ll,firorcfi, .yror{rrnrorcflr axTyaJrr{Srrpyrorcfi' Tarcrnu

o6pasoM, c6op rauSopMaqr{}t BeAercfl rra rrporlr)rde-

Hlrrr Bcero crpareu4rrecroro [JranllpoBauua' 3a4a-

va c6opa unQopuaqllr cocrotrr B rroJryqerll4rl AaH'
Hbrx, tta ocnoBarrLrr! rtoropbrx Moryr 6rrrr onracaurr

qeJltr, trpoqeccbr' oprarru3aqfioHHafi cTpyrcrypa u

npo6.neurr B rreo6xoArlMoM o6beMe'
B urore [poBeAeHIrbIx gefictnraft paapa6otvr-

KaM crparerun .qoJrrKHO 6brrb 'ECHO:

. KaKlIe rpe60BaH'1fl co cropoHbr rocperyJrr4po-

BaHufl rrpeA6fiBJrffroTcfl K CTpaTeruI4;

BaHrrbrx cTopoE rIpeAbfiBJIfirOTCs K CTpaTerlrl{;

. rrro lrapa6orarro ,4Jrs Bbr[oJruegr4fi 3TI4x rpe-

6oaaurfi;

C6on

F

rpaternu MO

:
XHOJIOTUII YIIPABJIEHI4fl .

:
po6.neurr Aonxrrbr 6rrrr peruerrbr B :-

6a;ranca unTepecoB Sar4nTepecoBau- :

I MeTOAbr c6opa ran(popMaqr4r4 u He- :
rbr tro ero ocyrqecrBJrenrrro. flpll i
6opa 4annrrx Heo6xoArlMo pyxoBo-

reAyIouIr4MU rrpl{HqrlllaMr{: -
raBJreuuocrr - c6oP uxQoPuaqrnu i
rBoAzrbc.fl c 1nreroM qeneft, Arg Ko- =
uusopuaqna 6y4et l4crroJrbsoBarbctr; 

i
;cIIocTb - AaHrrbre AoJrlKrrbr oxBaTbr- =
xrrr o6cne4yeMoro o6sexra' rrosBo- -
/III4Tb BCECTOPOHIIEE IIPEACTABJIEHNE =

:ofi uepe, n rotopoft sto xeo6xoAurvro '

rae;  I
pnocrb - c6oP unQoPuaqrau Aor-'
tbcg corJlacHo rrJraHy' cocraBJrerrrroMy =

r{ c qeJrgMlir' AJrg rcoroprrx co6r'rpaer' =

IEfl, rrr4TblBarouleMy oco6ennocru;

6opa u 4anrHeftrueft o6pa6orxu ula- =',

iaHrroM KOrrKpeTrroM cJrl rae; 
=

IqI4OHHO-MeToAIlFIecKafi qeJIoCTHOCTb - =

nrr 6rrrr [peAcraBJrenrr 6ee "upo6e'i

PaccMaTPI4BaeMbIM BoIIPocaM' 
=

Ta6auqa I

TEX

Ha
co6ou
,4eHrr€
CTIiI

rarrref
6eceA:
BCer.ql
IIoro
IIEHlI

\ f r E ,
B rrpe

C6
CT'I O

Ae Kl

(pa6o

Pbr)'
BEHII(

Haup
COB B

HI{MA

Er
JIflET(

HI4E
pesyJl

MOIII'

BrrxoAnas un$oPl'raqua
(peoylrrar 4eficuua)

Hol

Houep
B nepap-

xur pa6or

Jlefictsue B paMnax crparerrrqe-
cKoro nJIaHI'IpOBaIrI4S

BxoAnas untPoPuaqrnn

1 . 1 @opuaauaaqug EoPMaruBIlo-
saroHoAare,lbxrrx tPe6oaanrfi r
peSynbTaTaM AegTeJrbHocTu
MynfiqlnajrbHblx oprarroB
yupaBJreHr{s ropoAoM

Saxonlr, yrasaulrs, Pacrropf,-
)*ceHrrg, Mero.4I'IqeCKl'e per(oMeH-

AAIIIII{ H lrHble .qoKyMelrTbl B

o6nacna rocyAapcrBel{Horo pery-

JrIrpoBaHI,rs pesynbraroB Aeff-
re.nurocrr,I MO

--nepe.reHb 
rpe6osaunfi K pesynLTaraM Aefl-

TeJrbHocrtr MylrnqlrraJlbrrbrx oprarroB ynpaB-

JteHt4 g

xntl

2

,

2

1 . 2 . OnpeAe;rexre ocHoBHlIx rpyrrrr

HHTepecoB (cteft xxo;r4ePon)

-<Doprta.nusoBauxbre 
;u6o ne-

Sopnira;rusoaannrre sHaHurr o

ICJIIOTICBbIX 3A}IHTEPCCOBAHHbIX

croporax AefiTeJlbHocrr{ MO
(oprauuaaquu 6rc4xernoro $u-
gaHc{poBaHI,Ls, 6naHec-

crpyxTyp6r, IraceJIeHI're' o6tqecr-

BeHHbre ra npo(pcorosnrre oprafi I{-

oaultl{, HexoMMepqecrcge o6Paoo-

nanur n nP.)

flepevens aal{r{TepecoBaHtbrx cropox
(crefixxo.ngepoa), cpeAI'I Koropbrx Molr(Ho

Bbl,4eJII4Tb rpat*Aalr r'r 6usnec' nocraBulrlxoB

BxoAsulltx Marep[aJloB !1 cblpbs' o6opy4oaa-

Hlrfi rr $oMlne(Tylol4Iax, cy6nogpaAqlrxoB'

rocyAapcrBelrHble oprarrbl (BbrurecrofiIq[e u

Err'Icecrogullre, perJraMelrrNpyroqne)' r(oH-

TpoJrlrpyloqlre opraubr (Ra.norossre, tbele-

DaJrbEble I{ MyHl{qrttraJrbFble oprarrbr), eYAu'

pytonl"e oprallbr' CMIII' o6ulecraernne

oDraHI,ISarlrI4, rcoHKypeHTLr

1 .3 . @opua;ruaarlr.rs Peecrpa cY-
qecrByloqux 6to4xerntrx Yc-
nyr

Peecrp 6rcAxetublx YcJIYr.
Oopua.nuaoranxrre ;ru6o ne-

@opua.nnsoranurre SIraEr{s o

norpe6nte.nRx 6roArnernrrx yc.rjtr'

ux,uud$epesqtta{trff 4 r:,A.

IC.naCrepuaaqrns 6rcAxerHblx ycnyr KaIt

ecrb" B pa3peae rlrnor norpe6ure;reft'

Ilpoibz;rs norpe6ure.na 6roAxcernoft ycnyrlr

L.4. @opuaauoaqlrs fopoAcxoll
cl,lcreMbl yrlpaBJleHr{fi B BI'rAe Mo-

AenI{ [poqeccoB BepxHel\c ypoB-

Es, oprasrr3ardr{onxoft crPYxry-
pbr, pacnpeAeneErtg o-rBgrsfBen-
HOCTI,I .4OJI'IilI@TIIbIX JII'q
--,.,^-^-,,-^-^* Mn

OpranraaquonHas cTPYKTYPa'

rIrTaTHOe pAcnncaHI{e' AOJTTKHO-

cTHbIe perJIaMeHTbI roccnyx(a-

IIlI,Ix

MoAe;ru npoqeccoB Bepxgero ypoBHs' opra-

xuaaqlronnoi crpyr(Typhr' Marpl'rqhr pacnpe'

,ICJICHl{.fi OTBETCTBEIISOCTI'I

1 . 5 . C6op uttiPoPlIaqilI4 no reKY-

uInM nporpsMMAM p8sBfirll.g'

r4c[oJIbSyeMbIM [OKa3ATeJTJIM

oqerrxl4 4esre.nruocru MO

flprlnacsr n Pacrrops]rtexlr.s no

TeHyulHM nporpaMMaM pasBlt-

Tr,rg, oTqeTbI O pesynbTaTax pa-

6oru MO

-flepeuenr 
peanl{syeMhrx r M0 uporpauu

paSBIITtlg, IIeJrU Il pe3yJIbTaThI peaJllrsaql'Iu

orfix nporpaMM.
flepeuext' norcaoare.nefi , HcnoJrb3yeMbIx Ans

OIlEI{KI,I

1.6 . Brrgsrenue KJrroqeBbrx npo-

6.lreru yupau.nenug MO

--TftbrBhr 
norpe6ure.nefi 6tol-

,r(eTrrblx ycnyr o llx KAqecTBe'
undoDualrns no nPo6;reuarr'rxe'
ony:6rir*o""tt""t s CMII, Pe-
syJrETarbl otrpocoB rocyAapcr-
Berrlthrx cJryx(aulnx paS.nlrqEoro
VNOBH'I I,ICDADXIIII VIIPABJICE'Ig

-crp-yrrypnpoaauntrfi 
nepevenrnpo6neu

:urnn



TEXHOJIOTUN YNPABJIEHIIfl 43
Han6oaee BarrcrrbrM u pacrtpocrparrerrubll,t cflo-

co6ou uolyveuua uuQopMaqn[ EBJrsercrl upoBe-
.qeErle l{ureparrc. .(.rs noBblluetrrrr e$@errnaxo-
grs narepBbro xeo6xo4uuo paopa6otau rrJrax
EETepBbro c qenbro crpyKryprroarluu EpeAcroaqeft
6eceAu. [Ipu uporegexllu r{rrreprrro neo6xo4uruo
EC€TAA trouxl{rb, rrro nn$OpuaqUfl 1acxoAr4T or oA-
Eono rIeJIoBeKa Ir trogroMy Hoctrr n uasecrxofi cte-
ueun cy6rexrrasHbrfi xapaxTep, a 6rrsarcr crrrya-
r1f,f,, KorAa RuTepBbrcnpyeurrft Ee sanuTepecoBan
I [peAocraBnexrrrr AocroBepuofi nnQopuaqlrz.

C6op n o6cyrx4enae rn@opuaqur! o Aearenbuo-
cTtr opr8sll3aqnn MoryT TaK]rce upoBoArrTbca B xo-
Ae rorurexTtlauoft pa6orbr rpynrrbr corpyArrrlrcoB
(pa6ovue coaeqaxxa, Mosroaoft rrrrypM, ceMlrua-
pH), WacTBytoul[x ruru r{MeK)rqnx EetrocpeAcT-
EeBEoe oruoruexue K o6cyxgaeurru Bo[pocaM.
Haupruep, B nocrpoeulr;r .4epeBa qe.neft u upoqec-
@8 Bepx8ero ypoBrra opr4ltlrsarlur AonlKHbr npr{-
8f,MaTb l racT[e Bce pyxoBoAuTeJryt opraE[8aqErr.

Eqe o4rnu cnoeo6ou c6opa nn(popMaqsn aB-
rlercfi trpoBeAenue arrrerupoBanus. AnxernpoBa-
rue qerecoo6paono trcuonbsoBarb Ans trpoBeprrir
peoynbraroB o6c.negoaaru.a, rroJrJrrrexublx rtpt.l tro-
foxqr Apyrux MeroAoB. OAnaro rrcuoJrbaoBarrne

cTarrAapT8brx Boupocoa AJtr aaKeTnpoBaEE'
6o.rrmoro trucJra nrogeft uoaBoJraer coagarr 6oaee
nonrryK) u RaqecTBellllyro MoAenb AeaTenbllocTlt.

Eo.nlruas .racrr rpe6yeuofi un(!opur\[n B op.
rarrrrsaqiln se fiBrgeTc,f, orreBrrgrofi, ceopuy.rupo.
oannofi, oArrosrraqnofi, rte acerAa c 6onrmofi ro'r.
HOCTbTO MO}ICI|O OtrpeAenr[rb, KTo rr8 corpyArrl{KoI
opraulroaq!!fi aBJraercs ucrotrEntoM neo6xoguuofi
uurpopacaq,uu. Teu He Meree, Eeo6xoARMafi rlr.
Qopuaqlra B KaxoM-Jrtr6o rnge up[cyrctayer a op.
rarr[Baqnu ll, cJreAoBareJrbtro, AonxcEa 6xrr uo.uy.
uexa. ,(earenbuocrb nro6ofi oprautraarplr BcerAa x
rofi r.uru usoft creueurl AoxyuerrrrrpoBarla, [ooro.
My IIpu trpoBeAerr]rt{ npoeKTa rro ArIarHocT!!&e R3y.
qenrre cyrqecrrynnlefi ,qoryMerrraqrr aBJraercs
obfisarenbxbrM. Playqerrre rpe6yeunx AoxyMerrror
AOJIXCIIO rIpeArrIeCTBOBATb IIpOBeAeIInro grrTepBbrc Il
IloAroloBrce arrKeT.

Qop nonuaoryun mpe6oeotuurt rc peaq Lbmoman
crnpq,ne?urt ecr.oao nn ortupooonva ( ma6n. Z )

Ha araue Qopuamaaqr.ru rpe6oaaunri npoucxo.
gur arr6op MeroArrxrr, uo roropofi 6yger upoao.
AnTbca cTpaTernqecKoe rrnaBltpoBaErle.

Ta6rxqa

Oopnaanaa4nn rpe6orauxfi n pe3ynbrarau crprrerrrscrcono ruranrrpolalxf,

Houep
I sepap.

rar pr6or

.{eflctaue a paMxax crparerr{-
tlecKoro nJlaxupoBaHna

Bxo4uaR vurpopraqua Brrxo4xaa rnQopuaq,xe (peoynr-
rar 4eficrara)

2. t . Onpegenenue qe.refi u rpa-
xuq paspa6orftrr crpareruqe-
cxorp urasa MO

Saxonu, yra3axus, pactroprxen[a, Me-
ToAr{qecKne peKoMeHAa4r{t{ rI I{ELre AOr(y-
MeH?Ll B o6.nacrr qeJreloJtarannt MO: rpe-
6oaasns il orpaxrrqexns, @puynnpo-
BaEI|hle AOI,liSOCTHbTMfi. Jrrrq8Mr - pyKoBo-
anrersux MO

Ilern n rparuqhr peapa6orrcu
qrParer}lqeclcorD tutau&

2.2. Parpa6orxa Aeraarnofi
cTpyKTypLr srpaTerslrecKot!
IlJraEa pSSBI.rTIrg

TuuoFue paaAeJrlr srparenrttscroro
trJraHa n I|x AgT&Jr[3aqna

,{eralrnaa crpyrrypa qrp8re.
rrqecroMraHa paSBlrlrlr, tAtll-
TrrpoBaxrra.s c yqerox rpe6oraxrf
n . 2 . 1 .

2,3, Onpege.zenne AerarEHoK)
uepequa pa6or rro ararraM
qrPaTeruqec(oro uJraHrrpoBa-
tIug

Tpe6ooauna ll orpaunqen[a, cSopuynr-
poBaEHhIe AoJtrnflostHHMrr Jtf,qaxll - pyKo-
aoAure.lrgux MO

.{era;rrurrfi uan pa6or no
aTatra"u cTpaTertqecxono lIJta$rI-
poEaalla

2.4. Pacpa6ocxa MgroAnrrecroro
o6ecnegexng Aa;rrnefiurxx
3TAnOD CTpaTerlqecKofo trna-
BrlpoBarrrrs (nepevenr ana.nn-
oupyeuhrx noxaoare.zeil, pao-
pa6orxa Kpnrepr{eB arr6opa
cqesapneB pasrurue MO)

SaRoHht, yraaaflxs, pacsolutrcenrf, , Me-
TOAUqeCNUe peKoMesAaql|n H rlELre Aory-
MerrrLI B o6nacrn qeJretronaraEss MO; rpe-
6onanxg u olpasuqexua, cQopuyanpoaan-
BhIe Aonrcsoc?HbrMn Jrr{qaM[ - pyrcoBoAtr-
TeJrSMrit MO. flepe.rexr noragateleft, nc-
rronbryeuhlx .q.lrs or{ent(!.t a@ercTnlHocrrt
4earearxocru MO

Bu6paaurre ueroAnxr lrr6o
sx aneMeETLr (xaupzuep, xa6op
IlpBr[eBaeMhtx [BcrpyxesToB
srpaTernqecKoro aEaJrrsa, trepe.
llesb atraJnrSrrpyoubtx no&aaaTe-
refi, rpnrepnx nrr6opa cqerapn-
ea paarnrrR r np.)

2.5. Oqenxa HaJruqItS u lrocra-
?oqaocTn rrsrorrxrrxoB Hxeop-
MAqItu Ana cfpaTernqecKoro
rrnaEHpoBarr[a, o[p€AeneHne
rpe6oaaunfi K ngroqxrrKaM
rgOopua[un

Ilorer4ranxo aooraoxxlre .qonoJrxn-
aerEEEre xcroqEtrl(s l{BoopMaq,Itrr c uapa-
MerpaLn (odgopu plilrr(oB, Aaxshre coqrl-
aJlbrlo-oKo8ougqec*oro paSBuTt.tr p€ruoEa n
up.)

Br,r6pauaue ltcroqsnnrr BE-
OopMarlrrt AJts qrpalertllrecrcoro
[Jraaspoaaaf,t, rpe6oranRa K
rcToqBnrarr rr@puaqgn It upo-
BeAOnnIo Bosrox(Ehtx AotrorrEu-
TeJrbnxx rcsreAoragnfi

2,6. OnpeAenenne uepeqsr 5rra-
grIII|KoB cTPaterflqecEoro rrJra-
nnporinra, po.left Jr.rasrrrrl-
KOB, llptlErlxtroa opraEll3aqrlu
pa6or no crpareuqecroMy
IUTAElIpOBAHIlX)

Opraxr.raar4uoxuar crpyrTypa, utarBoe
paclll|caBne, Aonxclt@TEhre perJlaueaTsl
noccrry'tarqrx.

Tpe6oaannn rr orpanryrexua, cQopMynlr-
poBaHEhr€ AoJtxu@rllLruu JtI{qaMr - pyrco-
roArreagun MO

Ilepetreur ! ragrElroB gtpa-
Tenaqgcl(oFo q.Ilsfllpoaaau|l s $x
porE; rrpllEq,EtrLr optatnStqrt
pa6or no Aaaarelmrm ruarau
cTlraTerrqecBono lulalllrpoBasfa

r/3 -
:nrnn
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Llrorovr BbruoJrrreuublx Ha gToM gTarre pa6or

JIoJr)r(Ho 6rrtr notlrauarrrae:
. rrro 6y,qet co,4ep)rcarb crpareruqecxrafi u'nan;

. KaK MeroAlrllecxll 6y4yr rrauoJrrrfiTbca ero

pasAeJrbr;
. KTo err.rlr 6y4er sarrr{Marbcfl n s xaxoft poJrlr;

. KaKag AJIS ororo 6yAer lrcuoJrbSoBana rrtr-

Qoprvraqna s KaK ona 6y4er uoryqena'

fI poaeO en'ue ernparne?u+ecnozo &fl&nuaa

u'oipeOeneuue cqeruapueo pasautnu* MO
(ma6n.3)

Ha araue upoBeAerrrrfl crparerr4llecrcoro aHaJIrrBa

npoucxoAl{T orrpe,4eJlerrr{e Ba)r(Hefiruux acueKToB

AeaTeJrbHOCTI4, KOTOpOe noApaSyMeBaer-orBeTbr r{a

cJreAyrorlue Bo[pocbl: "tlto taKoe MO? qeu ouo
ganuMaercfi? Kaxoao ero ocuoBxoe [peAuaaHarre-

:eve?". ,{na otneroB Ha ortl Boflpocbr tpopvryartpy-

ercs Mrrccr4s MO (cyulecrryroulafi rrJlll ruuonaa) u

Aaercfi Kparnas xaparTepuctrErca MO n ero oxpy-

)KeHrr'I c rottKlr SpeHr{g Br{eruH'IX (paxropoa va

Buyrpenrrr4x Qaxropor. IC BHeurHrrM @arctopau'

MOXtHo oTHecTI4 MarcpoSKorroMrF{ecKyro curyaqlrlo:

l
uIu(

a

BbI}

a

cKo

I

6pa.
ilpa

a

Pt

I
cTpr
,4eTr
CKI'I

AOJIi
IIEJI:

ouel
IIeJr:

I
BA'I(

s P<p, Aefictslrs $e4epanrnrrx 14 perfoHaJrbubrx:

opraHoB rrcuoJrHl4lTeJrrnofi u SaKoHoAare'nrnofi sra-'

crvt, oRaabrBaroulve BJrvrs;nvre Ha pa3Butae- MO'-

axouoMr{Ko-reorpa(pzuecxoe rroJlo'Kenlre MO' ero=

rro3r[qrroHllpoBaHl4e a peruone' K Brr]Tp€IrHrrM:

Sarroparvr Molrcxo ornecrrl cocro'Errrre oKorroMlrKll

perr{ona, ypoBelrb }rcrraurr' cocrosrrrre coquaarnofi

c(beprr, ypoBerrb 6eaouacsocrr{ }KtrBHr4' qenn pao'

Br4Tr{ff lI noreHql{aJlbr paSBlrrll'fl '

Ha groill gTarre rax)r{e orleurrBaercfi coqr{aJrbnafl

un(ppacrpyxtypa vr ee KorrxypenTocnoco6uoctl'
rtprpon"o-pecypcnrrfi rrorenrtrllaJr, 4euorpaQr'r're'

cKa.fl ctlTyaryrfl lr qeJroBerrecxsft uorenqvtar' UIH'

$pactpyxtypnaa o6ecuetreanocrr reppr4Toplrl{'

pbr
leufi

flporeAenue crparernrrecfioro arraJrll3a fi onpeAeJrelrle cqegapfieB paatnrxa MO

ocHoBHbIe oTpacJlrr OKOHOMI4rCI4 perl4orra' cJroxcrrB':

ruasc.E cTpyKTypa SKOr{oMInx}r tr cyDIeCTByrOsIue=

TpeHAbI paSBrrTr{E. a

:
a

'I aornua ,t:

H
vte

-
:NTIIN

BsrxoAnas nEOoPMarII4s
(peoylrrar geficrrua)

BxoAnas nuSoPuaqna
,{eficrrne B paMfiax crpa-

TCT}TTIECKOTO NJIAHIIPOBAHIIg

Muccng u rJIaBHag qeJlb

pasanrur MO
flepevexlrpe6oaaHufi ft pesyJlbraraM,qeff TeJrb-

HOCTIT Myltllqr{naiblrhrx opraHoB y[paBteHr4g; IIe-

peqen6 galrHTepecoBaxrrbrx cropoH (crefixxo'n4e-

poB).
KJracrepr4saqun 6roAxerxrrx ycJlyr KaK ecrb

B pagpeoeT znon notPe6ure;reft'

flpo$r.urr uorpe6ure;ra 6rc4xceruofi ycJlyru

(DopNrarrasaqr4g M HccI4I'l

r,r r.lrasnoft IreJrlI PagBI{TrlJr
MO, couracoganue iPoPruY-
JTI4pOBOK C ocHoBHbIMI',I
rpyllnaMll EI{TepecoB
(crefixxon4ePauu)

flepeveHr crParerHqecKI'{x
aJIbrepHarI4B PaBBLTIta MO

Karc B qeJroM A;rs MO, tax u

,llJr.g Ka)ldAOrO HAnpaBJIerrEs

aesreJrbHocrtl MO.,(ouolnlt-
TeJrbno, pe3yJrsTaaoM SWOT-

AIIAII'(34 ABJIAIOTCS CTPATCII{-

qeCKI4e qeJIIrr I{ ItOEXPeTI{bIe
Meponpr{aTfis crparetuqecRo-
ro rrJral{a (nPn Yc.noaran nPo'

Beaeltllg Kopperaql,Iol{Horo

Bu6pannrre MeroArrKli ttu6o ux aJleMerrrbr (Ha-

npr.rMep, na6op npnuerseMbrx I.rHcrpyMeHToB crpa-

Terl4qecKoro alraJrHSA' rlepeqeHb arra"IrlSltpyeMbrx

noxaaale;refi, Kpnrepnu ru6opa cqeHapl4eB pasBn'

'run n np.).
Crpyrc'rypuposaHutril rrepeqerrb npo6newr

flpoae4enue crparerll-
qecKoro &HaJrI43a (B ToM
qUCJIe C ECIIO,'IbSOBaII'IeM

MeroAar( $oPua.nrxoro
agaJruga - SWOT-auarlrg
n Ap.)

OnpeAeJreHEe u oqegra
cqenaplteB paanurna MO

Oqr$Poraxnue crpareru'
rIecKHe aJIbrepnarl'tBbl (rtar

rrpaBI{JIo' AJIa oqnaDpoBxil

ilcrloJlbSyercg tPNnancoao-

aKolloMrrqecRoe MO.4eJrrrpoBa-

H'le)

flepeuenr crparerlrqecrfix aJrbreprarr{B pagBll-

rus Mb Rarc B qeJroM 4la MO' TaK u AJIS KarxAoro

HanpaBJIeEr{a Aegre.nlnoctu MO'

@unagcogo-erolroMltqecRrle nor{aaareJrIlt Aeg-

TeJlbnocrtr MO, s roM tllrcJle noxaSareJlu, xaparcre-

p""ytott"u cocrosgue c$ep MO (coqualuraa c$e-

oa. npourrurneHnocrb' Hayrca, OnHaHchI' ropo'4cftoe

*or"ii"t"o, norpe6ute.nscxuft prrnox, c@epa yupan-

;renng (rpax,qagcrcoe o6rqectso), art-oJlorfis' apxfi-

Terdrypro-crpoltreJrbrraJr cQepa, co6ctBeHHocrb I't

aeMe.niuhre otxourerra); troftagare'Iru oqerftil Ma-

TepItAJIbIlbIX I/t AeHe)$IIbIx peCypCOB B paSpege aJIb-

,"i""t"""tt* cnoco6os o*a3axllt 6rogxeruarx yc'

Jryr.
Cratuctuqecrfie AaHHbIe o Aegrerrgocrn MO

Bu6pannrre cqenaplll{ 4as
MO s q,eaoM I'I AJrs ldatrcAoro

rra nanpaa.nenufi ,4egreJlbno-

Oqu$ponannrre crparernqecrl'le aJrrTepuarlrBbl
Btr6op rrprlopl{TerIrblx

cqeuapI,teB Paaarrraa MO

2011
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llrax, pa6orbr oralra Aaror orBerbr rra cneAyK,-
qEe ao[pocbr:

. KaftnM AoJrxcno 6wrr MO B ruIagax $nrotre-
lux crefirxonAepoB;

. Nalcoaa HIaBHas qe;rr MO Ha crparerrrlre-
caoM IlopuSoIITe;

. Kar(ue uyrn Aocrrrxceulls rnaBgoft qeJru ahr-
6paxu g.ua MO a qenoM rl AJrfi rcaficAoro rts rra-
uparnennft Ae,f;TeJrbrrocrrir B qacrrtocrr.r;

. KAEUe (pUXanCOnO-OKOrrOMrrtreCKr{e UApaMeT-
pLr Ans MO a qelou u Ana Karr,qoro lra EaupaBne-
rnfi Aegteruocrr arr6panrr.

Poapo6omrca ctnpotneauu 6 6uAe ilepeeo qeneii
u onpeilenenue xonnil,ercc& nep
no vr ilocmutreftuK, (mo6n.4)

Ha eroru graue neo6xoAlrMo AeroMtroolrpoBarb
cTparcrruo IIa KoHKpeTrrbre cTpaTerrqecrue qeJlr!,
AerurbEo oro6paxcaroulile pasJrrrrrxhre crparer{qe-
cBtre acrrerTar. Cucreua qeaefi [oKaahrBaer, qro

Aolrxcno AocrurElrrb MO a qeaorrr (crparernvecrcue
qenx) n KaK crparerr.ra 6yger peanrtaoBbraarbcs rra
ouepaqtrosuoM ypoBrre (ouepaquorurEre qenu rlnr,r
qerx Aearenbxocrn).

IIpr $oparyanpoBannn crparer[qecxr{x qenefi
BA,ICEO Wr{TbIBsTb CneAyroulle acfiefi Tbr:

. se,rKue rr oArrooaatrErre QopuynnlpBrgrr;

. uepeAaqy crparerurr uo scefi KoMuarran;

. corJlacoEagrle cTpaTeruu KoMlISFRlI C q€na-
MLr UepcoEaJra;

. yBJrsbrBarne qelefi c roAoBbrM 6rogxerou;

. s,qerrrrollKaqlllo rI coDracoBarrue cTpallerE-
qecKnx IlEIIq'6193'

. BErtrOJrgeHrte pefynflpubrx trpoBepor c IIo![o-
qrro o6parrofi casan u seo6xo.qsllbrx xopperTr!-
poBoK crpaTerllEi

. trocToallrroe yn] flrreErie peoy,rlbTaToB AeA-
TCNbIIOCTIT KOMUAIIIIII 3A CTIET OIITUMNSAqRII trPO-
qeccoB yrrpaBnenls u uonrrmbnas KatrecrBa.

,{na 6oarmero EarJrsArom uorinuarrRa crpare-
rnqecxrre qenu QopalaJrrls]rrcTcs B BuAe crpareru-
qecxux NapT, B KoTopbrr( crparernqecKEe qenl|
ycTarraBJlllBaroTca IIa ocrloBaEun llpnwurllo-
cJreAcrBenrrHx ca,sgeft MerrcAy rrtrMn. ,{.rn naxgoft
crparerutrecrofi qe.nu ycraE&BnnBarorca KJrprreBbre
rroKaSaleJlu AeaTenbEocTu, otrpeAeJr,Florqse ee Aoc-
TrlrrceHse.,{na xar*4oro .trorasarera yerauaBJrnBa-
srca ero q,eJreBoe otlaqerue ua oupeAeJrerguft ue-
prfoA tr paopa6arrraarorcf, crparerrlqecrre
MepollptrfTrlr8, Ila:IpaBJIeEIIbre Ea AocTr[)reBlre qe-
JreBoro auaqerrlrs uo$agareJra (puc. 1).
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Ta6anqa 4

Paapa6onca crparornx E BrAe Aopoar qelefi r orrpeaenerx€ KoMture&ca uep no rrx Aoerrrrgrrrx)

Hoxep r
f,epepxl|I|

pa6or

.(e*crere B pauxax crpa.Terrrrecxorp trJra-
Hl|poBaaH,|

Bxoguax rr@puaqua Buxograa rurQopilsqxs
(peoy.nrrar geficrrra)

4.1 (Dopnrporaxne Aepela q,e.lrefi, Aera;ru-
aupyrorqxx r.lraBryrc qeJrb paaBnrr{s MO g
coorBsrcrBlru c arr6paxxnurr crleuapuf,Mn
paSBxTl{s

Mnccnr n ureBuas qeJrb pair-
rrtus MO.

Br6paauue cqeBaprr A.r{
MO a qelou g Ara rcaxAoro rr3
saupaprenifi ,qearearsocrr MO

Aepeso q,erefi MO

1.2. Onpe4e.neurae uoxaaarenef, ttoMepeurg
qe,zefi

llepe.reru uoxaoaterefi, rlc-
noJrbryeMLrx &rrq o4e8Kx Aer.
TeJrbnoerr MO (peayarrar pa6o.
ru 1.5.).

.(epero qerefi MO

lleperenr uoraaatoaefi pe-
ryIbTAT|[EIrOqrf, AeATetbEOgrl|
MO (peayarrarnaEoerr [po-
rleccroaa.lrtaof, AeareJrbEocrl
nlrcynapsrBegarlx c6yr*arqrrr)

{.3. Paspa6mrca qeJlea6rx onaqerufi nora3a-
reaefi sa ctparer[qecKou ropuooltre n ux
AetaJlniteqltt Ba TaKTllqeclcou ropuSoHTe
(xaupuuep, na 3-5-lerupp uepcnernrny)

Ilepevenr uoxararerefi pe-
Sy'LTATIIBITOCIIT AeSteJrbrrogrr
MO.

OqnQpoaanxue crp&retrqe-
cKue aIbTepHaTEBH

f|eaerrre BEatrerrrf, !orr-
aare,nef, pelyJrbra?urr@rrr
MO na srparergqccrcox Fopn-
3()ETe.

Ilnasoane oaatregxr trG
ralere.nefi pegyJrElarxlnoctu
MO xa rarcru.tecror nopraoE.
t€

4,4. Paopa6orra/yrorrnonfie rcoiltrnerca Mep
ua 8-5-aersroro rrelrcrrexTrBy tro Aocrnr&e-
Hrrrc qlparertrqecKsx r1e,refi MO (a pauxax
goruoxxocrefi MyHnq[traJrLnLrx oprasoB
ynpaBJleB'tf,), B Toil qucJre oupeAeJleErre
otBercrBe[Ellx ncnonnrrelefi, Bpeu€rrntrx
cporcoB r neo6xogxnux peqnrcoB

Ilnaroabre axatreurg uoRrga-
re.refi peayarrar[anocrg MO aa
TeKTtfrIecKoI rop[3oBTe.

flepeuexu pearnryeubrx B
MO uporpaux pairfiTrra, qenn x
pesylbTaTbr p€aIusaq'lll drnx
nporpaMM

KorrsJrelcc uep (repoupna-
rufi, qpoerroB, trporparr
npoexror) sa 3-5-aersrorc
IlelrclleKlrrBy trO Aocrtr,tgeErrro
crpar€rFrecrtx qeaetr MO, r
.ror qltcre otrPcAeJlcaxe or.
a?agrl€aax: reuo;rultercl,
Blrerueasblx clloftoB ri seoSro-
Al|rrxx, p€s:ypcoB

n1 -
: IITNN
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rnu lta qerBepToM grarre aBngerc'E oupe,qereEue:

. xar(re qeJrrr llocraBJresbr rrepeA rocyAapcT-

BeEHbrMlr cJlyrxaqnMu MO Ans Aocrl[]fielrrra traB-

Hofi ueJtu MO;
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Ao;rncnn 6rrrr. KANrIe SEAqeEUA
qo xaxcAofi rs qeaefi
paesntulr MO;

Ea onpe,qeneggbrx

. aa cr{er Raxr{x uep (uepoupnataft/n

rrporpaMu upoerror) aru genlr 6ynyr
(pnc. 2,  a,6).
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Hapaqxaaxre '\\
rbrro.uH oT l)

napTHcpcKl{x cBf,tef, , /

paculHpcHHt

EHeII|3KOHOMtlq€Cxt{r(

t{ MGr9Cn{OH8JrbHf,fl

cB'3eft ropotr8
..'.::::::

O6reu o6oporor
(arnrclar rnrecruuln)
c ropo.uaMu-nagrHepauH

Menee 50 % r 2009 ro.ry

6

2. Iltan pcanutorwu emponeauuccxori qcnu

Pesyrrraru
npc.uHAyrrlHx

":plorc:
Ynpaarexrc
TOproBnH

ffii*P;*ffi;,,
ohHarm8oe 

't::--:>.* 
-.---*' -'-il-

yflpaneHl,le

].tc
noA/l€p)rfft{
ccn
Eroor<er

Puc.

MexasxaM peanxgar$rfl crparerrru
paannrna MO

Cauas 6.rucrareJrbrra,fi crparerua lcoxcet 6urrr
[pf,graxa ycueurnofi Tonbrco B cnfrae ee peanr{oa-
qgr. [Ipore4esEoe crparerrrrecxoe nJlrl.rrpoBalllie
o6ecueqxaaer xax 6aay An.f, otrpeAeJrerlr,E Mlrccun
u q,e,ret, rax u arrpa6orKy crparerrlrl uoseAerrns,
sogroagrorqefi MO ocyulecrBrilTb cBorc Mrlcclluo rr
Aoc.Trqb cBorrx qeJrefi. CCfI se trpeAbaBJl,Eer uI{-

cneqn@urrecxux rpe6orasnfi r crparerlqe-
crow luraHr{poBalluro - HII K MeToAaM, ucuoJ[b-
gyeurM opranusaqnefi, rrn K coAepncare.rrnoft

peaynbrara. EAnncrsexnoe ycnoBile co-
grorr B ToM, lrro gror peaynbrar Aonlrceg 6rrrt
trorytreE. B upuxrglue pyKoBoArrenr{ opr&I[u3a4rra
IoIyr Ecuonb3oBarb uMeroqypca cucTeuy cTpaTe-
rEqecKoro uJla8npoBarrrrs, orrr{caElrylo B upeAu'

uragax. B o6rqeru cnlryae cuoco6 Aocrlrrre-
EIf pesynbfaTa TecEo cBssalr c opraEllsaqtrosxofi
rymrypofi oprarruaaqun rt aBJra€ttca rrrrAIIBIIAy-

uu. HasgablBaeMbre lloBae MeroAhI crparerlr-

rrJroxo. Bxegperre cucreMbr crparerutrecroro
yupaanenrrs na ocxoBe CCII uoggoaaer rlepeBecrlr
crparerrrc rra ,fiBbrr Aeftcrsnft, c,qeJrarb 6o.nee sc-
HLIM ar[Aexne cBoeFo 6ygyqero E, KaN cJteAcrB[e'
ycueurso peaJrrSoBaTb cTpaTerrro cBoeno paoBnTnJI
na 6nuxcafimee BpeMs.

Sarmoqexrrg

B peey.rrrare paapa6orxu n peanrraaqlur crpa-
rerr{u MO uoayraer q,e.rrrfi pfg rrperlsyrqesrB,
o6ecuetrrsaroqnx ycrofr'rnnoe paaBsrre:

. AeraeT MexaII!r8![ yupaBJreErfi ropo4ou 6o-
nee orKpbrrbru, AaeT BoSMOICIIOCTb EACgJrerrrlK),
gceM o6qecTBeBEhrM cgJIaMr upeAcTaarreJtgM Boex
xoe,rficrayrorqnx, QnrarcoBbrx, Eaprqg5n* crpyrt-
Typ trpnxlluaTb l racrrle a nrr6ope pasJIEtIEbrx pe'
ruennfi rr r4x yctreuruofi pea;rnaq\rrt;

. pacBphrBaer (rcrroBabre q,elu E opIreETIrpLr
paorurrra MO sa g;rnte;rruufi uepno,q Bpeuegrr'
Bcerger yBeperrrocrr s 6aarononl rrrou ncxo,qe
npeo6paooaannfi r s 6y.qyrqee MO;

-
:nrnn
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. uoKASbrBaerurcrlreJrgM Mo, qro ycrlJrrrfl op'

raHoB MecTlrbrx BJracTefi EarrpaBJreHbr rre roJIbKO Ha

pefferrlle qacrrrbrx saAarr' 
"o 

g^vcrPeu'renrr s 6y-

nyq"" B qeJrfix o6ecnetrerut;r MO yctofiunaoro pa3'

Bnrllfl. Ir llpollBeTalrn.f,;
. Aaer ocr{oBanrltr Beplrrbt -rrro 

o6ecnetrerrne

*"r""ilfi Mo o6urecrBeltrrbrMlr 6nararru c l {eroM

rrMerolquxc.r pecypcoB 6y4et ocyqecrBnffTbcs ca-

MbrM c[paBeAJIrrBbrM' eQ(pexrnnnbrM 14 AeMoxparllt-
qecxrttM cuoco6orvr;

. coAep)rcr4T uIAeuI, nplrnqr4fibr paaanrua MO'

AaeT oprreHTr[pbr rrpeA[pr4rrlrMaTeJrffM' rroTeHqI4-

aJrbHbIM' BHyrpeHHIlM u BHeluHr4M rrrrBecropaM'

uoMofaeT riIM [prrHr4MaTb orrepaT[Brrbre perueHr4fi c

)^reToM BtrAeHr4g nepcrreKTr4Bbr;
. gBJraerca geicraenxurM r4HcrpyMeHToM Irpll-

o6perenraa I4 rIoAAep)KaHng Korrfiyperrrgbrx rrpe-

#G;;;; Mo upn io"ep"""ecrBe c Apvru'nu Mo

3aIII IBeCTIII IuII 'Bblcoxorcralu(puql4poBallEylopa-
6ouyro cfrIry ut flepeAoBbre troalrqrllr B Me]rcAyrra-

poAHOM corpyAHrrllecTBe ;

. rroSBoJrEeT ynopgAottl4Tb uI pac[peAeJrETb

BcerAa n rofi :atru nsoit Mepe orpast4:Ierruble pe-

i}pfi MO upege.nrno e(p$exurBubrM o6paaou;

. trpntBJIeKAeT K aKTr{BHOMy TBOpqecTBy rrace-

Jrenr4e 
-MO, 

roropoe B trporlecce ero paapa6otru

vfiIU pealrnsaqr4tr BOBJreKaeTcg B rrapTrrepcTBo C

MecTHbIMIIBJIacTgMI4'o6rqectnexHblMl{opraHllBa-
ullgMtl' [peAtrprrHlrMaTeJrbcKrrMlr cTpyKTypaMU;

r rroMoraer o6ecne'rsrb KoHqegTpaqurc ocgoB-

Hbrx ycriJrr4ft tr.nenos MO na KJrror{eBbrx rrarrpaBne-

Hr/rsx paSBr4Trlg' sBJlgroqrxcg xar6onee IlepctreK-

Tr{BrrbrMr4 Als MO;

.,EBJrgercfi o6gsaremnbrM ycJIoBr{eM' BbrABrr-

f aeMbrM rrpr4 peaJrrrsallr4r4 Kpyrrrrbrx r4lrBecTuqrroH'

Hbrx npoeKTOB c ritrrocrpaHrrbrM ] racTlIeM'
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MUNICIPALSTRATEGICPLANNINGPROCESS

Nationar Research university "#;rls.i::ffib:.nomics" (HSE), Moscow' Russia

S. V. Sazonov
RYazan CitY Duma' Pyzan' Russia

Nowodoys locol, gouernment is under growing pressure -to ensure its operation-s are responsiue to the-

needs of citizens. Ar;;;;;il, drotegic pl!";;;#cli".wiaery-ii"d'av iunicipat.gouernments os a' toot

to estoblish a formolized strotegic plon. Siiotfgic plonnin$.no"iii" ised in muniiipolities for 20 yeors

now, but little is poo*o iioit fr.ow it i, ur"a- ii ih" ,""itt' "Uiiii"i' 
ine orticle prouiites a s,stematic

pfocesa of strotegic plonning in.municipaiiei tnot includes gitii)iig informatioi-obout the municipol

activities ond. using it tu e;tebtirn o toog-i"l*-'iii"iti'oo ""i-ti;i' 
iiz"ttLt" that d'irection into specifie

goote, oblectiuee, ooaLiliooi. ihie artict;;;p:i;r;; iie atote-.of tie proctice of strate$ic plnnning in local

Elouernnerlt usi.ng o ii*ii"ra d.rown ft"r;;"-;;ensiue titiroii"{"' ""'iiii"gt" 
pfroiiog in the public

sector.

Keuword,s:strategic planning, strategic plan, municipal organization, strategic goals and initiatives, strategic

plan iirplementation, BSC'
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