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CospemeHHbIl 3mar pa3eumusi POCCULICKOU 3KOHO-
MUKU Xapakmepu3yemcsi akmueHbIMU rpoyeccamu cuc-
meMHbIX usmeHeHuld. OOHUM U3 UHCMPYMEHMO8 makux
uameHeHul s1erisiemcsi popmMupo8aHuUe ycmouyueo2o Criosi
MOI100bIX KOMIaHUU paHHUX ¢ha3 pazsumusi. B ces3u ¢ amum
8aXXHbIMU rpobriemamu 516r110mcs ycio8usi U ¢hakmopel,
rpu KomopbIXx makue npednpusmus 6ydym ebhkueamp U
passusambcsi, 3¢bQheKMUBHO yrpassisisi cO30aHHbIM buU3-
Hecom. Npu amom KrroYesasi porib MpUHaoneXxum ¢gopmu-
posaHuo adekeamHOU cucmeMbl peasuposaHusi Morioool
ope2aHu3ayuu Ha 8HeWHUe U 8HYMPEHHUE 803MYLUEHUS.

Llenb uccnedosaHusi — npoaHanu3uposams, meope-
MUYeCcKU U 3MUpUYeCcKU 060CHOBaMb 3a8UCUMOCI 8bIKU-
8aHuUsi cmapmarna om 8HeUWHUX ¢ghakmopoe 8030elicmeausi U
MpUHUMaeMoU cucmeMbl yrpasieHUs1 KIlo4esbiMu hyHKUU-
OHarbHbIMU 0briacmsmu Mos100020 rpednpusimust.

C nomouwbro couuosioaudeckux mMemooos uccrie-
0osaHusl npoaHanu3upoeaHbl OCHOBHbIE rpPobremMHble
obracmu, 803HUKaKOWUE Ha paHHUX gha3ax cmaHOo8/eHUSsI
Mor1000U UHHOBaUUOHHOU op2aHu3ayuu.

B cmamebe orucaHbl 603MOXHbIe HEOIa2onpusimHbie
cyeHapuu passumusi cobbimuli dnsi Mosodol Komna-
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HUU, pa3zpaHu4YeHbl 8HEWHUE U 8HYMPEHHUE yepOo3bl
0ns cmapmana. B pamkax cywecmsyowux KoHuenyut
CUCMEMHbIX KpU3UC08 MpoaHau3uposaHbl MurnuyHble
KpUu3uchkl nNpuUMeHUMmMesIbHO K POCCULlICKUM pearusim,
nposedeH aHanu3 Muru4YyHbIX OWUbBOK, cosepwiaeMbix
0OCHOBamMersIMU 8 OCHOBHbIX (hyHKUUOHaIbHbIX 0briacmsix
dessmenbHocmu. [JaHbl aemopcKue pekomeHOauyuu ro
hopmuposaHuro 3¢hheKmuUsHbIX Mep MPeseHmMuU8HO20
peaauposaHusl.

ColenaH 8b1800 0 moM, 4Ymo pazsumue Mori00020
npeodnpusmus — 3mo fnpoyecc, 3asucawuli cpasy om
60716020 Hucra chakmopos, Ha Komopble 0OCHO8aMesM
u MonodbiM Oupekmopam npuxodumcsi peaauposamb
2paMomHbIMU Mepamu opaaHu3ayUoHHO:0 yripaerneHus. B
uccriedosaHuu amu obcmosimeribcmea cucmemamu3aupy-
tomcesi makum obpa3om, Ymobbi Moriodbie pykogodumernu
CMOe/iu orepamueHO 80CI0/Ib308aMbCsT UMEWUMUCS
peweHUsIMU U OrbIMOM, HaKOMIEHHbIMU K Hacmosiuemy
8peMeHU.

Knrouesbie crnoea: uHHog8ayuu, KOMAaHUuu paHHUX
¢has, XU3HEHHbIU UUKJS, cmapmar, ope2aHu3ayuoHHas
cmpykmypa, ynpasreHue, or2ocpoyHoe pasgumue
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B nacrosimiee Bpemsi 0011eCTBEHHbIE HHCTUTYThI
MHOTHX CTpaH MHUpa CTaju yIelsATh Bce Oosibliee
BHUMaHHUE BOIPOCAM CO3aHHS HOBBIX MPEAIIPUATHH.
Kak nokaspIBaioT McciIeqoBaHNs, IMEHHO YHCIIO HO-
BBIX JMHAMHYHO PacTYLINX NPEANIPUATHH, a TAKKe UX
JalpHeHIIas BBhKHBAeMOCTb BIUSIOT HA SKOHOMHYEC-
Koe OOraTcTBO PErrOHOB M NMPOLBETAHUE OOLIECTBA B
ueaoM [15]. B ¢Bs3M ¢ 3TUM BaKHOU Ipynmnoil mpo-
O5eM SIBJISIIOTCSL YCIIOBHS M (PaKTOPBI, MIPH KOTOPBIX
Takue NpeanpuaTust oyayT 3(pQeKTHBHO BBDKUBATH U
pasBuBarhcst. OOLIEIPU3HAHO, YTO Pa3BUTHE CHCTEM
MPOHUCXOANT B paMKax KOHLIEIIIUH )KHU3HEHHOTO LIUKJIa,
MOJEJIIMPOBAHUE KOTOPOTO SIBISETCS HEOOXOIUMBIM
YCIIOBHEM JIJIsl OLICHKH U MPOTHO3UPOBAHMS OydyIInX
cocTosiHHi cucteM (opranuzanuii) [4]. BeisBnenue u
000CHOBaHUE 3AGUCUMOCU GLIHCUBAHUSL KOMNAHULL
pannux ¢az ot BHEIIHUX (AKTOPOB BO3IACHCTBUS H,
KaK CJIEACTBHE, HEOOXOIUMOCTh CBOEBPEMEHHOIO
dbopmupoBanus 3¢pPEeKTHBHON CHCTEMBI YITpaBIEHUS
KIHYEBbIMU (DYHKYUOHANLHBIMU 00NACMAMU MOT00020
npeonpusmus u 00ycr08uIU AKmyaibHOCMb HACMOS-
we2o uccne008aHusl.

MupoBasi CTaTUCTHKA yTBEPKAAET, UTO BEIKUBAC-
MOCTB MOJIOZIBIX KOMITAHUH OTHOCHUTEJIEHO HEBEJINKA —
He Oomnee 30% crapramnoB goxuBarT M0 10-meTHErO
Bo3pacra (puc. 1). BeposTHOCTh THOETTH MHHOBAITMOH-
HBIX CTapTaroB U MOTEPH CACTAHHBIX B HUX HHBECTH-
uii erte BoItie (O0onee 90%) [7]. MokHO KOHCTATHPO-
BaThb, YTO BAPUAHTOB Pa3BUTHSI COOBITHI B OTHOILICHUH
MOJIOZIOTO TPEAIPUSATHSI BCETO YETHIPE.

Ilepewiii 6apuanm — TPOUTH BCE ATAIbl Pa3BU-
TUSl 1 WHBECTUPOBAHUS U, MOCTOSIHHO YKPYIHSSCH,
NPEBPaTUTHCS B INIOOAIBHYIO
KoMITaHuto. B uncne npumepos
TakuxX Kopropamnuii — Apple,
Intel, Google, China Mobile,
Vodafone, T-Mobile. 1x 0Oy-
Jyliee ONpeAessieTcsl yxKe He
CTOJIBKO TPYAHOCTSIMH Ha-

80 -

39

44

JIOPOTOH €€ YCIEUIHOTO PAa3BUTHUSI M COXPAHEHUS ycC-
ToiuuBOCTH [11]. XOTS M co3maHuEe CBEPXTUIAHTOB,
04YEeBHHO, HE caMasi ONITUMaJIbHas (popma Ipou3BoJIC-
TBa BOCTPeOOBaHHBIX TPOAYKTOB. HOBBIE cTapTarns! He-
M30€KHO 32 cYeT OOIbIIe THOKOCTH 1 SHTY3Ha3Ma HX
OCHOBaTeJIell OCTENEHHO pa3pyLar (MM PacKOJIIOT)
Takue 0OoJbIINE OPraHU3aluy H3HYTPH WIN CHAPYKH,
npeasarasi Ha ppIHOK HOBBIE HHHOBALMH.

Bmopoti sapuanm — noruOHyTh, IPEKPATHB CBOIO
JEeSITeIbHOCTD O€3BO3BPATHO, IIPU ITOM CTaB COCTaB-
HOW 4acThIO JIpyToii (0oee yCcrenrtHoN Wi KPYITHOMH)
KOMITAaHUH, IEpelaB B HEE TEXHOJIOI'MH, MEPCOHAI
u omnbIT. Takue mpouecchl MOMIOIIEHUS U CIUSHUS
MTPOUCXOMST Ha HAMMX 1a3ax. Tak, B 1998 . pupma
Netscape Communications — MUOHEp pbIHKA HHTEP-
HET-TEXHOJIOTHH — OblTa KyTieHa 3a 4,21 mupma 1ot
KpyHHEHIIeH B MUpe KOMIIAHUEH, TIPEI0CTaBISIONICH
noctyn B MaTepret, — America Online (AOL). [pyroit
npumep — koprnopanust Google — o4eHb arpeccuBHast
KOMIIaHUS-TIOTJIOTUTENb, KOTOPAsl y’Ke MPUCOCTUHNIA
6omree 100 kommanmid, cpenn kotopbix YouTube, Begun
(poccwuiickast KOMITAHUS) U JIp.

ObocHOBaHHAsT MPUYMHA HEOOXOAMMOCTH TaKOH
100pOBOIBHON nepenadyn OM3HECAa COCTOUT B TOM,
YTO EepBOHAYAIBHBI MEHEDKMEHT OCHOBATEIICH yxKe
NPUHIUIIHAIBHO HE CIOCOOEH CIIPAaBUTHCS C POCTOM
xomnanuu. KpynHomacmraOHbli pOU3BOACTBEHHBIN
npouecc Bce 0OJblIe OTAAISCT OCHOBATEINS-TIPEa-
MPUHUMATENS. OT CO3IaHHON MM KoMmmaHuu. st ero
nojJiepKaHusl TpeOYIOTCsl MHBbIE yIpaBICHUYECKUE
HaBBIKHU, NTEAAHTHYHBIC PYKOBOJUTENIN HAIIPABICHUI,
(YHKIIMOHAIBHBIC 3aMECTUTENN U JIMHEHHbIC MEHEA-

69 71
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YaJIbHBIX 3TAIlOB CTAHOBJICHUA
KOMHaHHﬁ, CKOJIBKO O6I]_II/IMI/I
3aKOHOMCPHOCTAMU YIIPpABJIC-
HUS U pa3BUTUA YIKC CYICCT-
BYIOIIICTO 6H3HCC&, a UMCHHO,
HX CIOCOOHOCTHIO TOHUMATh K
COOTBECTCTBOBATH N3MCHCHUAM

40 A 36

25

NOTPEeOHOCTEH PhIHKA, 3aKa34H- 1
KOB, KM3HH B IIEJIOM.

Poct koMnanum MHOTH-
MU IpHU3HAETCAd HEen30eKHOM

HUcmounux: [7].
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Puc. 1. [lonst 3akpbIBalomuxcs KOMIIAHUN B 3aBUCHMOCTH OT BpeMeHHU palboTsl, %
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XKEpbl, HOBbIC PAOOTHUKU M CHUCTEMa MX OOyueHHMS B
COOTBETCTBHU C BBIOPAaHHOI IPOMU3BOICTBEHHON CHC-
TEMOH U KOPIIOPATUBHOMN KyJIbTYpoil. IMeHHO Ha 3TOM
JTare OCHOBATEJIM, OPUEHTUPOBABLIMECS Ha 3aJa4u
CTapTa MPEANPUATHSL, 3a4aCTyI0 JINOO YCTPAHSIOTCS OT
yIIpaBlIeHust COOCTBEHHOM KOMTaHHEH, THO0 BOOOIIIe
MOKHUJAIOT €€, IPOJaB CBOW MaKeT aKIHH.

Jake ecnu KOMITaHUSI Pa30opseTCs, 3aTpadeHHbIC
yeunust He nponafatoT. OHU BKITIOYAIOTCS B PECYPChI
0osiee KPYIHBIX M AMBEPCU(UIMPOBAHHBIX KOMIIa-
HUH, CIIy’KaT Pa3BUTHIO HOBBIX IPOEKTOB M IPOIYK-
TOB, MOBBIIICHNIO KBAJH(DUKALIMK NIEPCOHATa HOBBIX
WHHOBALIMOHHBIX KOJJIEKTUBOB. Ilo3TOMYy, roBops o
JOJATOCPOYHBIX HEPCIEKTUBAX MOJIOIBIX KOMIIAHUI,
HE CIeAYyeT OJAHO3HAYHO TOJKOBATH 3aKPBITHE WM
nepesady OpraHn3aliy Kak IMOJHYIO ITOTEP0 YCHITHH
Y ujiell ocHoBaresei u pa3padboTunkoB. CMepTh cTap-
Tarna B 3TOM KOHTEKCTE HECET IMO3UTHBHBIA OTTEHOK.
Ho 310 — Tparmueckuii MOMEHT AJ1s1 HHHOBAILIMOHHOTO
MpEANPUHUMATEIIS.

PazpaboTunku mupoxo(opMaTHbIX MJIa3MEHHBIX
HaHeJeld U3 MaJIoil aHIVIMICKON KOMITAaHUM JIOJITO 00-
JyMBIBAJIM BOTIPOC TE€peaady CBOEro On3Heca B OIHY
13 BEAYLIUX FOKHOKOpEHCKUX Kopropauuid. «Mbl He
CHaJI HOYaMU M 00CY)KJaJli BO3MOXKHOE PELICHUE ¢
HAIIMMH )KEHaMH1, BCIOMHHAS, KaK HEJIETKO HaYMHAIN
HOBOE JIeJI0, — PACCKa3bIBAIM OHM HaM B YAaCTHOM Oe-
cene. U Bce ke, Mbl IPUHSUIN PELICHUE JUIIUTh CaMH
cebs cBoero 6u3Heca. MbI OBUTH YBEpEHBI, UTO U3BEC-
THasl Kopelckas KOMIIaHUS, AaBHO paboTaromias Ha
PBIHKaX TEJIEBU30POB U BUIE0000PYIOBAHUS, CMOXKET

HenocTaTouHbli OIBIT
B ()OPMHUPOBAHUH

o o HCCYaCThC
NIPOAYKTOBOU JIMHEUKH

40

HebpexxHOoCTh, MOIIEHHUYECTBO,

Corporate governance

spdexTHBHEE, YeM MBI, JOHECTH Halle u300peTeHne
[0 3HAYUTEJIBHO OOJBIIET0 YMCcia JIIOAECH BO BCEM
mupe. CBOH aKkT «OTpedeHHs» (MPOonaXu KOMIIAHUH)
MBI TIOAMHUCHIBAJI CO CJI€3aMHU Ha Ia3ax, HO C TBEp-
JI0H Bepoii B TO, UTO CAENAIHN JOOpOE Aeo Uil BCETO
YeJI0BEUYECTBAY.

HenocraTok opraHu3aliOHHOTO yIpaBiCHUS SB-
JsieTcsl OTHOM 13 (PyHIaMEHTAIbHBIX IPUYHH ITpEeKpa-
HIEHUs pa3BUTHs npoekTa (puc. 2). M3-3a oTcyTcTBUs
BbIPa0OTaHHOTO aJIrOpuTMa MOLIATOBOTO PEIICHUS
npoOsieM KoMaH1a OCHOBATeJIell MOXKET B CBOEM pa3-
BUTHHU HE IEPEIIarHyTh Jaxke uaen mnocesa. OTuactu
3TO BBI3BAHO TEM, YTO JOXOJHOCTb M CIIOKOWCTBHE
00JBIINX OpraHU3aUMH Mapaju3yoT TeX, KTO ObuI
TOTOB MOJYMAaTh O CAMOCTOSITEIIbHOCTH.

Tpemuii éapuanm — MOTUOHYTH C TIOTEPEH U TeX-
HOJIOTWH, ¥ KOMaH/bl. O4eBHIHO, YTO IpUUMHA rude-
T cTapTama B 3TOM Cllydae CBsi3aHa IPEKIE BCETO ¢
HEBOCTPEOOBAHHOCTBHIO NPOAYKTA (MM MX TPYIIIBI),
peanu3anus KOToporo Oblia mpru3BaHa c(hOpMHUPOBATH
OCHOBHOM JIEHEKHBIN IMOTOK KoMIaHuH. HeHyXHOCTh
MPOIYKTa OTPEOUTEINO CTAHOBUTCS INIAaBHOM NMPHYH-
HOH 3aBEpIICHUS €ro MIPOU3BOACTBA.

[Ipu 3TOM, OJHAKO, HEBEPHBIM OKa3bIBACTCS HE
TEXHUYECKOE PEeIICHHE, a OM3HEC-MO/IENIb OCHOBAHHO-
ro cTapramna, MOCKOJIbKY cama 10 ce0e TeXHHYecKas
pa3paboTka He MOXeT ObITh OM3HecoMm. MIMeHHO He-
00XOIMMOCTb COOTBETCTBUSI OXKUIAHUM MOTpeOHTesIs
TEXHOJIOTHYECKOMY PE3yJIBTarTy sIBISCTCS MPUHLMIHNAIIb-
HBIM (DAaKTOPOM 00€CIIEUEHNS yCTOMUMBOCTH KOMITAHHH.
ToBap momkeH OBITH IpopadOoTaH MO TPYIITY TIOTPeOH-
TeJIeH, KOTopasi CUNTACTCS
ueneBoi. [oBopst cioBamu
Muxka D0enuHTa — TUpEK-

WIH YCIIyTH

HexBarka ynpaBieHuecKoro
OIbITa, HecOaTaHCUPOBAHHBIN
OIIBIT

Puc. 2. Ilpuunnsl 3akpeiTusa 6usneca, % [7]
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Jlpyrue npuduHbI

Topa kopriopanuu «Her He-
Bo3MoxkHOMY» (URL: http:/

- 2014

www.notimpossiblelabs.
com), U3BECTHOH CBOHMM
npoekToM «JlaHuamey: «Y
Ka)KJT0OM KOMITAHUH J10JI-
JKeH OBITh CBOM JlaHWAIIb.
Krnuenr, 1100085, Beelieaoe
MOHWMAaHUE W pelIeHne
mpo0eM KOTOPOTo CTaHo-
BHUTCS TIPUHIHITHATHHBIM
sl KH3HECIIOCOOHOT0
TIPOCKTaY.

Omubku ¢ OusHec-
MOJIEIBI0 OOBIMHO BUIHBI C
HayajoM TepPBbIX MPOIaK.

HekxomneTeHTHOCTD
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ITpn 3TOM OCHOBaTeIM €Lle UMEIOT BO3MOXKHOCTb
MPOBECTH KOPPEKTUPOBKY OM3HEC-MOIEIH B ITpoLiecce
3amycka komnanuy. Hernocpenctsennas rudesns crap-
Tana MPOMCXOOUT B PE3YJbTaTe CHMKCHMS CPEIHUX
SKOHOMHMYECKHUX TOKa3aTesel NesATENbHOCTH Npea-
HPUSATHS OTHOCUTENIBHO TOM TEPPUTOPHH, HA KOTOPOH
Pa3BepHyTa €ro OCHOBHASI ACSITEIbHOCT. YMEHBIIACT-
Cs1 ICHEXKHBIN MOTOK, TIOHMKaeTcsl 3apaboTHast miara
NepCcoHaa, ¥ OCHOBATEIN U PYKOBOIUTEIH NPEAIPH-
ATUS] HAYWHAIOT UCKAaTh aJIbTEPHATHBHBIC NCTOYHHUKH
CYLIECTBOBaHMS, BO3BPAIIAsICh B BY3bl, HHCTUTYTHI
win ipulerast K napanjienbHOR 3aHATOCTH, 4YTOOBI CO-
XPaHUTh CBOW JIOXOJ HA YPOBHE CpeaHel 3apaboTHON
I1aTel 0 pernoHy. PakTuyecku ke 0ojee BHITOA-
HBIMH OKa3bIBAIOTCS NMPOEKThI APYTUX MPEAIpPUSTHH
U Apyrux ocHoBaresiell. Kakoe-To Bpemsi 3HTy3Ha3M
u chopMHUpoBaHHAs KOPIOpAaTHBHASA COIMIAPHOCTD
JAr0T OCHOBATEJISIM LIIAHC TIPOAEPKATHCSI M, BO3MOXKHO,
UCIIPaBUTh JIOMYILEHHbIE OIIMOKU, HO ATUTEIBHOCTD
3TOrO Neproa OOBEKTUBHO OrpaHUYCHA.

Yemeepmulii eapuanm — NPOMEKYTOUHBIA: KOM-
NaHusl HAXOAWTCS HAa OJHOM W3 3TAlOB Pa3BUTUS U
CO3HATENIBHO MOAACPKHUBACTCS COOCTBEHHUKAMH B
TakoM cocTosiHud. [Ipumepamm Takux KOMIaHUHA MO-
TYT CIIY>KUTb MHOTOYHMCJICHHBIC PECTOPAHbI, YaCTHbIC
TOCTHHUIIBI, CEPBUCHBIC M NIPOCKTHBIC MPEANPUATHS,
KOHCAQJITUHTOBBIE KOMIIAHUHU. DTOT BapUaHT JaeT BO3-
MOXHOCTb OCHOBATEIISIM COXPAHSTh OM3HEC 3a COOOI.
OnHako 0OBIYHO 3TO HE YAETCs AETaTh I0JT0€ BPeMs.
3a nocnennue 30 JET pOCCHIICKOTO MpearpUuHUMa-
TEJICTBA MBI CTAIM CBHICTEISIMU TOTO, KAK CETEBbIC
TOPTOBbIE LIEHTPBI, OTEIIH, peyIaras 0ojee IMUPOKUH
BBIOOP TOBapoB, OOJIee KaUeCTBEHHBIH CEPBHC, JIETKO
BBITECHSIIOT TIO00HBIE CTPYKTYpPHI ¢ phIHKA. M HeoO-
XOIUMOCTb MEHSTHCSI U TIPOTUBOCTOSITH U3MEHEHUSIM
BHOBb BBIXOJWT JUIsl KOMIIAHUM HA TOBECTKY THS Kak
HEOTHEMJIEMOE YCIIOBHE €€ BDKUBAHMS.

O06o6mas pe3ynpTarsl MPOBEJASHHOTO 0030pa
BapUaHTOB Pa3BUTHsI MOJIOABIX KOMIAHUH, BBIACIUM
JIB€ OCHOBHBIC INPUYHMHBI NMPEKPALICHUS UX CYIIECT-
BOBAHUS:

1) HecooTBeTCTBHE OM3HEC-MOJIEIH, HOJIOKEHHOH B OC-

HOBY NPEIINPUSITHS, OOILIECTBEHHBIM OXXUAAHUSIM;
2) HECOOTBETCTBHE YPOBHS OPraHM3alMOHHOIO YII-

paBiICHHS NPOUCXOASIIEMY B KOMIIAHUHU POCTY.

daxTudecku xe QyHAaMEHTaIbHBIM OCHOBAaHUEM
JUIs1 BO3MOYKHBIX OIIMOOK M Tpo0IIeM pacTyiiel Komia-
HHH SIBIISICTCS] HEA/IEKBATHAS PEAKLMsl MEHEDKMEHTA Ha
MPOMCXOSIINE U3MEHEHMS, BEI3BAHHBIE OTHOBPEMEH-
HBIM JICHCTBHEM Pa3IMYHbIX BHEIIHUX U BHYTPEHHUX
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pasHOHanpaBiIeHHbIX (GakTopoB. Eciau npennpusitue
OTKa3bIBAETCSI OT HEOOXOIMMBIX M3MEHEHUH, pOCT
MOXeET OBITh IIOCTABJICH MO YTPO3Yy.

DaxkTOpBl, NPUBOASIINE K U3MEHEHUAM Ha MO-
JIOAOM TPEANIPUITHH, MOTYT OBITH CBSI3aHBI C KaK C
BHYTPEHHUMH, TaK U C BHEIIHUMH BO3ICHCTBUSIMH.

Buemnue ¢aktopsl 00yCIOBICHB!I COCTOSHUEM
MOJTUTHYECKOH, IOPUANUYECKON, SKOHOMUYECKOU CH-
Tyalyy B PErUOHE, Te NPEANPUATHE HAYNHAET CBOIO
JeSITEIbHOCTb.

BuyTpenHue npoueccsl HanpaBiICHBI MPEXAE
BCET0 Ha BBIITYCK U Peaii3aliio IPOAYKLUH, U CBsI3a-
HBI C TIPUBJICUCHUEM U HMCIIOIb30BAHUEM Pa3InYHOTO
BUJIa PECYPCOB, B TOM YHCIIE (PUHAHCOBBIX U JIIOACKHUX.
BHYTpH MOJIOIBIX MIPEANPHUITUI POCT IPOUCXOTUT O
CJICAYIOIINM HAaIlPaBJICHUSIM, KOTOPBIE U ONPEACTSIOT
COOTBETCTBYIOILIUE TPOOIEMHBIC 00IaCTH:

—  JINAEPCTBO U YIPABJICHHE;

—  OpraHM3aLus U BIacTb;

—  BHJEHHE U HOBILECTBO;

—  MapKeTUHT ¥ [I03ULUOHUPOBAHUE;

—  TIepcoHar;

—  (uHaHCHPOBAHHUE;

—  uHdopMauus U KOMMYHHKALHUS;

—  Oyxranrepckuil M yrpaBJIeHYECKHH yUeT.

JlugepcrBo u ynpasiieHue. OCHOBAaTeIM KOMIIa-
HHH COCPEAOTOUMBAIOTCSI HA MPOZa’kax M HOBBIX PHIHKAX
KJIMEHTOB, YTO KpaiiHe He0OXOIMMO, HO B TO 7K€ BpeMs
OHH IpeHeOperarT afanTanueil BHyTPeHHUX MIPOLec-
COB JILIEPCTBA U CTPYKTYP YIIPABJICHUS K BBIPOCLIEMY
TOBapooOopoTy. Tak, CHIKeHNE BHUIMAHUS K KIIHEHTaM
B pe3yJIbTaTe YBEIMUYCHUSI UX YHCIIA PUBOAUT K BO3-
HUKHOBEHHIO OCHOBAHMH JUISl X K€ CHCTEMaTHYEeCKON
notepu. HeahpeKTMBHOCTH ITPOSIBIISIETCS U B CTPYKTYPE
OpraHu3anuy, HOCKOJIbKY BCE ICHCTBUS CKOHIIGHTPHPO-
BaHbI HA OCHOBATEAX, KOTOPbBIE OKA3bIBAIOTCS TIEPETPY-
KEHHBIMHU pa0oToi. C pOCTOM YHMCIIEHHOCTH IIEPCOHANA
npexnnpusitust (6onee 20 dern.) yBeIUIUBACTCS CTEIICHbD
CJIO)KHOCTH BHYTPEHHHUX ITPOLIECCOB, U, COOTBETCTBEHHO,
BHYTPEHHHUX CTPYKTYyp. Clieyer 3aKpenuTh 3a1a4u, 1e-
peanpecoBars HoToku HHGopManuu. CTaHOBATCS HEOO-
XOAUMBIMH JOTIOIHHUTENBHbIE TPOLIECCHI KOOPANHALNH, a
JIeTIETPOBaHIE KOMIIETEHIMH 1 00sI3aHHOCTEH TOMOXKET
CTUMYJIMPOBATh PacTyIIEe JOBEPUE K CYLIECTBYIOLINM
1 HOBBIM CIIy)KalllUM cTapTana. Pa3BuTHE cHCTEMBI
JOJDKHO TPOMCXOANTH B HAPaBJICHUM (POPMUPOBAHUS
MHOTOYPOBHEBBIX TEXHOJIOTMUECKUX OOBbEKTOB, KOTOPbIE
peann3yroT He OTAeNbHbIC (PMKCHPOBaHHBIC (DYHKINH,
a orpeleneHHoe 1oie (QYHKIUH, co31arolee HOBbIC
TEXHOJIOTUU U aBTOMAaTHU3HUPYIOLLIEE MPOLECCHI [5].
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O heKTHBHBIM HHCTPYMEHTOM OPTaHN3aIInOHHOTO
YTpaBJIeHUs, COOTBETCTBYIOIIETO TAHHOMY 3TaITy pOCTa,
SIBJISIETCSI TTOSIBIIEHHE BTOPOTO YPOBHS JIN/IEPCTBA B Opra-
Huzauuy. ConacHO SMIMPUYECKUM UCCIeA0BaHuM [ 15],
TIOSIBIIEHHE BTOPOTO YPOBHS JIMEPCTBA BOHUKAET TIPH
YUCIEHHOCTH Komranuu B 40—75 ciyxkatmx. OjHako Ha-
HSTBIE CTITHAACTHI-TPOQECCHOHAIIBI HA ATOU (hase IMoKa
JIUIIEHB BOBMOKHOCTH TIPHHAMATH CaMOCTOSITEIHbHBIC
petienus B c(hepe cBoeli KomrieTeHImu. Bee 3aMbikaeTcst
Ha Jepe-npeanpuaumMarene. [pu sTom kBamudukarms
JIAIIQ, TIPUHAMATOIIETO PEIICHNS], KaK PABHJI0, HIKE, 4eM
YpPOBEHb KBaJM(PUKAINHU CTIEIIAAINCTOB, PEATU3YIOIINX
crierpraeckre GyHKIH. CyTh BO3MOKHON KPU3UCHOM
CHUTYyaIIUH 3aKJIF09aeTCs B TOM, YTO OCHOBATeIh OM3HECa
HE MOYKET CONIACUTBLCS C TEM, YTO €ro MOAYMHEHHBIE
MO3BOJISIIOT ce0€e HE TOJIBLKO HE COMIAIIATRLCS, HO M OCIIa-
pUBaTh MPABMIILHOCTH PEIISHNI CBOETO PYKOBOJICTBA B
KOHKPETHBIX MPO(PECCHOHATIBHBIX 00IacTsIX.

[TosTOMy MMEHHO Ha ATOW CTaIUU HEOOXOINM
MIPUXOJl TPAMOTHOTO YIpaBJIeHIIa-aIMHHUCTPATOPA,
KOTOPBIA OYJIET I0CTATOYHO MOTHBHUPOBAH, ¥ IIOMOYKET
yaepKaTh 3aBOEBaHHbIE MTO3UITUH. Takoi MeHe ke He
TOJIBKO JIOJDKEH TOy4aTh COOTBETCTBYIOIIEE MaTEPH-
aIbHOE BO3HArPaX</JIeHNe, HO U IMETh TIPaBO BO3/EHC-
TBOBATh Ha TMPOIECC NPUHATHUS PEIICHHI, a B CBOEH
00JTacTH IeATEeIhbHOCTH U IPUHUMATH B PSJIE CIIydaeB
Takue penreHus. [lpu 3ToM Yem BhIlie ypOBEHb KBaJIH-
(bukanmu muIepa BTOporo ypoBHS, TEM Ooliee 3SHaUUMOit
JUUISE HErO CTAaHOBHUTCS BO3MOYKHOCTH CaMOCTOSATEILHO
BIHMSATH HA CUTYaIlIO B OM3HEcCeE.

Opranmsanus ¥ Bjaactb. C opraHu3aliMOHHON
CTPYKTYPOH TECHO CBSI3aHBI IIPOOJIEMBI BIIACTHBIX OTHO-
IICHNH 1 IeIeTHPOBAHMSI TIOTHOMOYHH B OPTaHU3AIHH.
[Inockoil kopropaTUBHOW HEPAPXUU, UCIOJIB3YEMON
OCHOBATEISIMH B CTaJuU MJIaJcHYECTBA KOMIIAHUH,
CTAHOBUTCS HEOCTATOYHO JUTsl (hOpMHUPOBAHUS d(-
(heKTUBHO 1IeNM KOMaH{ ¥ KOHTPOJIS 32 MX UCTIOHE-
HueM. Ecim opranu3aiiioHHbpIe CTPYKTYPBI aDCOIIOTHO
OTCYTCTBYIOT, €CTh OITACHOCTb, YTO HEOOXOaUMast pa-
Oota Oyzmer AyOIMpoBaHa WM HE BHITIOIHEHA BOOOIIE
M3-32 YBEIWYHUBAIOINIETOCS OeCropsA/ika M HEXBaTKH
npo3padnocTtu. [loaToMy ¢ pocTom mpenmpusitus
YBEIUYHBACTCS HEOOXOIUMOCTh CTPYKTYPHUPOBAaHUS
OpTaHU3aIiu, 00ECIeUNBAIOIIETO JAeIETHPOBAHIE
(hyHKIMI ¥ cTIennanu3auio Ou3Hec-3a1ad.

OnacHOCTb TS )KU3HU CTapTara npeICTaBIsIoT Xa-
paKTepHbIE Il pAHHETO POCTa MPOIIECCHI U OIINOKH:
—  KPHW3HUC CTapTa, HAYMHAOUINH «JIONTUHY CMEPTH»

[9] u BBIpaXkarommiicsi B HEXBAaTKE yIpaBIIEHYEC-

KOTI'O OITBITA;
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—  KPHU3UC aBTOHOMHOCTH, CBSI3aHHBIM C HEIOCTa-
TOYHOCTHIO MOJTHOMOYHMH MOAPA3ACICHUN U UX
PYKOBOIMTENEH B pe3yibTaTre Ype3MepHON LEHT-
paju3alyy yIpaBIeHUs! OCHOBATEISIMU;

—  JIOBYIIKA CEMEHCTBEHHOCTH — CHCTEMAaTH4ECKOE
CTpeMJICHHE OCHOBATENECH NeNerupoBarh MOJHO-
MOYMS HE CIIELUaNuCcTaM, a JIIOIIM U3 Onmxaii-
LIEr0 OKPY>KCHUS U IP.

Heo0xoauMbIM 371eMEHTOM pacTylleil KOMIaHUU
CTaHOBHTCS HaJJA)KUBAaHWE OTHOLICHHUH BIIACTH U BIIU-
ssHus B Kommanu# [6]. [lpobuBas cebe nopory HaBepx,
COTPYAHUKHU KPYITHOH KOMIIAHUH OCTETIEHHO (popMu-
PYIOT CETh OPraHU3alMOHHOTO B3aUMOACHCTBHS U Ha-
KaljIMBalOT MHCTUTYLIMOHAIBbHBIC 3HAHMSL, KOTOPBIX HET
y UeJIOBeKa, MPUIIEAIIETO CO CTOPOHBI. DTOT (PEeHOMEH
MIOMOT'a€T MOHSATH, I0UYeMy OM3HECMEHBI, OCHOBABIIIHE
cOOCTBEHHBII OM3HEC, YacTO yCTPAHSAIOTCS OT BIACTU
10 MEpe TOro, KaK X OpraHU3allys pacTeT U pa3BUBa-
ercs. VI3HauanpHO, 3aHUMasi CaMblil BEICOKHI TOCT B
COOCTBEHHOM OpraHn3ali, OHU HEPEIIKO OKa3bIBAIOTCS
JIMIIEHHBIMHU YyBCTBUTENBHOCTH K ()aKTOPaM BIACTHBIX
OTHOILLIECHHH, KOTOpble MOTYT B OyAylleM cTaTh AJIs
HUX yrpo3oil. bynyun ocHoBarenem komnanuu, Ctus
Jxo6c¢ cunral, 4To eMy HeT HeOOXOIMMOCTH CO3/1aBaTh
QJIBSHCBI C WICHaMH COOCTBEHHOTO COBETA TUPEKTOPOB
[6]. Takoe moBeneHUE 0COOSHHO PACIIPOCTPAHEHO Cpe-
I OCHOBAaTeNel U TeXHMUECKUX reHueB. HexoTopsle
HPHUIHUCHIBAIOT 3TO TOMY, UTO C Pa3BUTHEM OPraHU3aLIN
CTaHOBATCS HY)KHbI MHBIC HaBBIKU: BHauaje HYXEH
HPOIYKT, 00€CIICUNBAIOLINHA POPBIB, a TOTOM — (GH-
HAHCBI, MAPKETHHT 1 MEHEKMEHT. OIHaKO HACTOAIIAs
npobnemMa 3aKIro4yaeTcs B TOM, 4TO OM3HECMEHBI HE
OCO3HAIOT BaKHOCTU (YOPMHUPOBAHUS MOITUTHUECKON
ONOpPHl B KOMITAHUU KaK OTIEIbHOW KOMIIETCHIIMH.
Jaxe ocraBasicb COOCTBEHHUKOM KOMITAaHUH, OCHOBaTe-
JIM MOTYT yTPATUTh BIACTb, IOTOMY YTO H3MEHHBIINECS
00CTOSATENBCTBA 1CJIAI0T HAKOIJICHHBIC 3HAHUS U CBS3U
yCTapeBILUMH, & TAK)KE IIOTOMY, YTO JIFOAX MOT'YT ITOJTY-
4aTh JOJPKHOCTH 0e3 MH(OPMALIMK O TUHAMHKE BIACTH
B OpraHM3alLuy, T.€. IPUXOAS CO CTOPOHBI.

Bunenue u HoBmecTBO. JIpyras Bo3MOXHast
npoOieMHast 001acTh COCTOUT B HEIOCTATOUHO IPO-
paboTaHHOM O01Iel CTpaTeruy pa3BUTHSI TPEATIPUATHS
U ee BuAeHusl ocHoBaressiMu. HecoBepiueHcTBO O13-
HEC-MOJICJIN B OTHOIICHHUH ITPEJIaraeMbIX IIPOILYKTOB,
OTBEpIKeHHE BHEIIHEH cpe/ioi (PhIHKOM ) OM3HEC-HJIeH,
00yCIJIOBIEHHOE HEJOCTATOYHOH MPOPabOTaHHOCTHIO
NPOTOTHUIIA, B COBOKYITHOCTH BEAET K HEMOCPEACTBEH-
HOU THOeH peArTpusATHs. JlaHHBII CHCTEeMHBIN KPHU3NC
MOJTy4YHJT HA3BAHUE «PBIHOYHOM ys13BUMOCTIY [1].
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Kpowme toro, mononoe npeanpusarue B gpaze mia-
JCHYECTBAa M Haudajie pocTta 0ObEKTUBHO COCPEAOTO-
YMBAETCS Ha 3aIlyCKe OJHOTO €JMHCTBEHHOTO TOBapa
win ycnyrd. HexBarka pasnu4HOro BHIa pecypcos,
€XCEJHEBHbIC JICIIOBbIC ONEPalNUU OJOKUPYIOT Iia-
HUPOBaHUE HOBBIX MHHOBAIIMOHHBIX MPOEKTOB. Ecin
peasaraeTcs TOJAbKO OIUH MPOAYKT, KU3HCHHBIN
LUKJ OPEANpUSTHS OyleT TECHO CBSI3aH C KH3HCH-
HBIM IUKJIOM TOJIbKO 3TOTO Inpoaykra. Cepre3Has
omnOKa — eciy BpeMs 0 BBIBOJA HOBOTO IPOIYKTa
(TEXHONIOTHH) OLIEHUBAETCSI HENPaBUIIbHO. [loaTOMYy,
0COOCHHO B OPHEHTUPYEMBIX Ha TEXHOIOTHIO MOJIOIBIX
NPEANIPUATHUSIX, TOIDKHO OBITh IPUHSATO HETIPEPBIBHOE
yIpaBieHHE HHHOBALMSAMU U HAJIMYHME Y HUX B paboTe
KaK MMHUMYM HECKOJIBKHX ITPOEKTOB B pa3HbIX (azax
JKU3HEHHOIO IUKJIA — «IpaBuio 2,5 mpoekToB» [3].
MomnoapIM NPEANPUATHSIM B 3TUX YCJIOBHSIX CIEIYET,
C O/IHOW CTOPOHBI, CTUMYJINPOBATH TBOPUECKHUI TOTEH-
[I1aJ BHYTPH KOMIIaHWH, & C APYTOH — HaJIaXKUBaTh CO-
TPYAHUYECTBO C TPETHUMHU JIMLIaMU (YHUBEPCUTETAMHU,
naboparopusaMu, Kojule[kaMu). B mpotuBHOM cityuae
KOMITAaHUIO O’KUIAET IPEKICBPEMEHHOE CTapeHHeE — I10-
Tepsi B3aUMOAEHCTBHS C BHEILTHEH CPEA0il, OTCYTCTBHE
aKTyaJIbHBIX MHUIIMATUB, IPOCKTOB M OM3HEC-UIEH, U,
KaK CJICICTBHE 3TOTO0 HECOOTBETCTBUE JESTEIbHOCTU
OpraHU3alli YCTOHYMBBIM 3aIIpOCaM PhIHKA.

[To meTromy BeIpaskernto . Anmseca, Ha mpuoIn-
JKEHUE CMEPTH YKa3bIBAET NCUE3HOBEHUE NPEAIIPUHU-
MarebCTBa — HOBBIX PEIIPHHIMATEIBCKIX ITPOCKTOB
BHYTpH KoMIIaHUU. Opranu3anus mosiBsieTcs Ha CBET,
KOTJIa MPEJaHHOCTb MJee OCHOBATENS MPOXOAUT IPO-
BepKy BpeMeHeM. OpraHusanus yMupaeT, Korjaa He oc-
TAETCsl HUKOTO, KTO COXPAHSET 3Ty MpEeNaHHocTh [1].

MapkeTHHI M NO3MIHOHUPOoBaHue. OpraHu3anus
MapKETHHIOBBIX KOMMYHHKALMH cTapTana J0JKHa Cy-
IIECTBEHHBIM 00Pa30M IIOMEHATHCS YoKe B (haze paHHEro
pocra. Ecinu B cTraguu mitaieHuecTBa JOCTaTOUHYIO POJIb
UTPAIOT JIMYHBIE KOHTAKTHI OCHOBATENIEH C OTACIBHBIMU
KJIMEHTaMH, TO yBEJIMUEHHE KOMMEPUECKOH IeATEIbHOC-
TH TIPOMCXOIUT 33 CUET PACIIMPEHUS] HOMEHKJIATYPBhI
W3IeJINH MM BBIXO/Ia HA HOBBIE PBIHKHU. DTO YacTO MO/-
pasyMeBaeT yupexaeHHE OTACIbHOTO MapKETHHIOBOTO
orzena. B ero 3amaum BXOAWT HE TOJNBKO pa3padOTKa
OIIpeIeNICHHBIX MAPKETHHIOBBIX CTPATET Ui, HO 1 001Iast
KOMMYHHUKaTHBHAsl NOJIWTHKA KomIaHuu. Hepenko B
MOJIOJIBIX, PACTYIINX MPEANPUSTHSIX 00paTHasi CBSI3b OT
KJIMEHTOB HE PETUCTPUPYETCS U HE OLICHUBAETCSI CUCTE-
MaTHYECKH (HapuMep, OCPEICTBOM CHCTEMATHIECKOTO
YIPAaBJIEHUS MOIY4YECHHBIMH XKaJ00aMH 1 IPETCH3UAMU
KJIMEHTOB). YacTo 1ieHHbIE 3aMeUaHts U U IS J0pa-
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OOTKHM NPOAYKTA IIOCTYNAIOT OT KINMeHTOB. OHU KpaiiHe
BaKHBI J1S1 MOJIOZIOTO PACTYIIEr0 NPEAPUATHS, TaK KaK
MOMOTAIOT €My HalTH YTO-TO YHUKAJIBHOE M OTIIMYaThCs
OT MPSIMBIX KOHKYPEHTOB Ha PhIHKE.

Mononomy IpeanpusITHIO B YCIOBUAX JepHULINTA
PecypCcoB IPUXOANUTCS MPUACPKHUBATHCS 3PPEKTHBHBIX
1 OJHOBPEMEHHO HU3KOOIOPKETHBIX MHCTPYMEHTOB
MPOJBIKEHUS M PEKIIaMbl CBOEH mponykunu. Kanamst
pactpocTpaneHust nHGOpMAaIHH 1 orleHKa 3P dexTrB-
HOCTH 3aTpaTr Ha peKkjaMy IOJIKHBI OBITH CHOpMHU-
POBaHBI YK€ B CTaAMH MIIaJICHYECTBA MPEATPHUITHUS.
OCHOBHBIE HHCTPYMEHTBI 3/1€Ch — IPSIMBIE IIEPErOBOPBI,
«XOJIOJHBIE» 3BOHKHU, OCCIIaTHBIC CEMUHAPBI AJIS 110-
TEHIMAJIbHBIX KIMEHTOB, MCIIOJIb30BAHNE MHTEPHET-
PecypcoB, caMOCTOATENIbHASI PACCHUIKA COOCTBEHHBIX
nH(pOpMaLMOHHBIX MaTrepuaios. Pecypcsl npodeccuo-
HaJIBHBIX PEKJIaMHBIX ar€HTCTB MOYKHO 33JI€HCTBOBATh
gyepe3 TEXHOJIOTNYECKUX APTHEPOB, HIMEBIINX C HUMU
OTIBIT PAOOTHI 110 CXOAHBIM HANPABICHUSM.

B nocnennee Bpemsi B CBSI3U ¢ pOCTOM KOHKYPEH-
LIUH Ha PBIHKAX, C YBEIMUECHUEM YUCIIa UTPOKOB, CTpe-
MUTEJIbHBIM Pa3BUTHEM TEXHOJOIHWH, C U3MEHECHHEM
MOTPEOUTENBCKOTO IOBEACHUS U T.1., MHOTHE POCCHUIi-
CKHE U 3apyOeKHbIE KOMIIAHUH BCEPbE3 3aHUTUCH IIPO-
O1emMamu pa3pabOTKU CTPATEruy MO3UIMOHUPOBAHHUS
HOBOTO NpoaykTa. IlepBoHayanbHO BaXKHO NPABUIIBHO
OTIPEIEIIUTH LEJIEBYIO ayTUTOPHIO, HA0OP YHUKAIbHBIX
XapaKkTEpUCTUK M aTpuOyTOB ToBapa (TOProBoi Map-
K{, KOMIIaHUM ), pa3paboTaTh MEXaHU3M BHEAPCHUS U
OKYIaeMOCTH IPOEKTA, a TAKXKE COOII0aTh MOCIEN0-
BaTeJIbHOCTD B PEAM3alUK CTPATeTuy, HE OTCTYIaTh
OT IIEpBOHAYAJILHO B3ATOTO Kypca.

3HaunTeNIbHAS IPYIIIA OUIMOOK PH MO3ULIMOHUPO-
BaHMM HOBOT'O ITPOIYKTa MOJIOJBIX KOMITAHUH CBsI3aHa
C IIEHOBO# cocTaBIsroIei mpoaykra. Kommanuu mu6o
YCTaHaBJIMBAIOT CIIMIIKOM BBICOKYIO LICHY Ha POAYKT,
KOTOPBIH HE OTINYAETCS OT IPEACTABICHHbBIX aHAJIOTOB,
100 LIEHOBOE MO3UIIMOHUPOBAHUE HE COOTBETCTBYET
peanbHOH LIeHe WM Ha3BaHUIO npoaykra. Eme onHa
KaTeropys OMMOOK BO3HMKAET B TOM Cllydae, KOraa
Ha3BaHME MPOJYKTa HE COOTBETCTBYET OXKHAAHUAM
MOTPEOUTEIISI HU 110 COAEP KaHUI0, HU IO (hopMe, HU 10
acCOLMaTUBHOMY psAdy. B aTom ciryuae cnexnyer nom-
HHUTB O TOM, YTO CO3HaHHE MOTPEOUTEIISI — ITO CIIOKHBIN
MEXaHU3M, COCTOSIIMHA M3 KOMIUIEKCA acCOLHUaIuii,
YCTaHOBOK, cTepeoTunos. [o3ToMy monsITKH M3Me-
HEHMS CO3HAHUS NOTpeOUTeIIeH 17151 MHOTHUX MOJIOABIX
aMOUIMO3HBIX KOMIIAHUH 3aKaHYMBAJINCh HEyHaueH.

Ilepconaj. OcHoBaTeny KOMIAHNUH, TPUBBIKIINE
OMUpaThcs HAa COOCTBEHHBIE CHIIBI, B HAYAJIbHOM (haze
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MOTYT OBITh HEBHMMATEJbHBI K ITpoOiIeMe HeoO0X0oau-
MOCTH CUCTEMaTH4ECKOH paboThI ¢ mepcoHaiom. Bmec-
TE C TEM MOJIOZIO€ MIPEANPUATHE OOBIYHO CTAIKHBACTCS
¢ IPOOJIEMO TPUBIICUEHHS KOMIIETCHTHBIX CITY>KallluX
1 MX JTaJbHEHIIEro yaepKaHusl B COCTABE MPEAIIPUSITHUSL.
[IpoGiiema ycunuBaercs emie ¥ TeM, 4TO MOJIOIbIC
MPEANPUITHS, HA CAMOM JeJIe, Ha IEPBBIH B3IV, HE
OYCHb INPUBJICKATENIbHBI ISl PAAOBBIX IITATHBIX pa-
OOTHHUKOB I10 CPABHEHUIO C KPYITHBIMH KOPIIOPALIUSIMHU
13-3a BBICOKOTO PUCKA 3aKpBITHS, HEXBATKH HMHJIKA
1 7enoBoi penyranuu. M Torma mmMeHHO HeMaTepH-
ajbHBIC (B OCOOCHHOCTH HEIEHEKHBIC) JIEMEHTHI
MOTHUBALIMU JOJKHBI CTaTh OCHOBHBIMHU IOOYIUTEIb-
HBIMHU (haKTOpaMH, KOTOPBIC BBITOIHO MPUBJIEKYT Ha
paboTy KOMIIETEHTHBIX CIIy>KaIlIuX U chOPMHUPYIOT HX
JOSITFHOCTS [2]. B uncne Takux GpakTopoB: OTKPHITHIC
KOMMYHHKAIUH, 1EMOKPAaTHUHBIM CTHIIb JIMIEPCTBA
B KOMITAaHMHM, YUacTHE B PELICHUH 3a7a4 U3 Pa3HO00-
pasHbIX Om3Hec-obmacTeil (oOydeHne Ha MPaKTHKE),
HaKOHEll, TOTEHIMAIbHAs BO3MOKHOCTh BXOXKICHUS B
COCTaB TOI-MEHEPKMEHTA PACTYIIECrO MPEeIIpPUSTHS.
B nononnenwe x (akTuyeckol (TEXHUYECKOW) KOM-
METEHIUH, COTPYIHUKH MOJIOJIOTO MIPEANPHSTHUS, BOB-
JIEKaeMble BO BTOPOIl YPOBEHb JINACPCTBA, HOITYYAIOT
JOTIOJTHUTEIIbHBIN OIIBIT B OPraHU3aTOPCKUX 00IACTSIX,
TaKHX KaK yIIpaBJIeHUE IPOEKTaMH1, MAPKETHHI, pacipe-
JIeJICHUE PECYpPCOB, IPUHITHE PELICHUH, yIpaBlIeHHE
repcoHaIoM, (PMHAHCHI M OyXyderT.

Cucremarnyeckoe IUIaHUPOBAHHUE, MIPUBJICUCHUE
HOBOT'O IlepcoHaja, (popMupoBaHHE KOPIOPATHBHOM
KyJIBTYPbl HEOOXOANMBI 715l TApaHTUPOBAHHOTO YCTOM-
YHBOTO POCTa MOJIOAOTO Npennpusitus. Ecim aToro He
JieTIaTh, BELYLIHE COTPYIHUKN YXOIST U3 OpraHu3aliy,
YHOCSI ¢ cO00 OM3HEC-UACI0 M OCHOBBIBAs HOBOE IpeI-
MIPUSTHE, KOTOPOE BCTYIIUT B CEPbE3HOE COPEBHOBAHHE
C MIOKMHYTHIM MU CTapTaroM.

B nmensx ¢opmupoBaHus cTaOMIBHONW pa3BHBa-
olIeiics KOMIIAaHUU TaKXke Lejaecoo0pa3sHo Mmpuuep-
KHUBAThCS MOJINTHKH HaliMa IepcoHaja reTeporeHHoN
BO3PAaCTHOM CcTPYyKTypbl. COTPYIHUKH C >KU3HEHHBIM
OTIBITOM CIIEP’KMBAIOT SMOLMOHAIBHYIO HEYCTOWUH-
BOCTb MOJIOZIBIX OCHOBaTenel. OHM OyyT TOTOBBI B3SITh
Ha ce0sl IepPeroBophbl M0 OTMEHE CKOPOIAINUTENbHBIX
peLICHNH, a TakXe NPUBHECYT B CTapTal IpaBuia
panee chOpMHUPOBABLIETOCS Y HUX KOPIOPATUBHOIO
nosezieHusl. BMecte ¢ ocHOBaTensIMM OHM MOTYT aK-
THUBHO Y4aCTBOBaTh B 3aKPCIUICHHMM KOPIIOPATHBHOM
KyJBTYPbl OpraHu3aiuui. MOXKHO 3aMEHHMTh CTapILINH
[IepCOHAJI IPUBJICUCHUEM BHELIHUX KOHCY/IBTAaHTOB, HO
3TO sIBIIsieTCsl 60Jiee JOPOrOCTOALICH POLIEAYPOH.
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®unancupoBanmne. OMMOKU POCTa B acleKTax
(mHAHCHPOBAaHUS MPUCYTCTBYIOT INIAaBHBIM 00pa3zoM
B BBIOOPE HEMPABMIIBHBIX CTPATErHM M MHCTPYMEH-
ToB (prHaHCHpOoBaHUsL. CUIBHBIN POCT MPEANPUATHS,
MOCTPOEHHE HEOOXOAUMON OH3HEC-CTPYKTYPbI, PaLu-
OHaJIbHAs 3arpy’KEHHOCTb IEPCOHANa, pacliipeHHe
MPOU3BOACTBEHHBIX MOIIHOCTEH M OTKPBITHE HOBBIX
PBIHKOB TPEOYIOT 3HAYUTEIbHBIX KAIIUTAJIOBIOXKECHUH.
Cnenuanbabie ucciefaoBanus [14] mokasbiBalOT, 4TO
Jla’ke €CJIM OCHOBATENH IBITAIOTCS CTaTh 0e3yObITOY-
HBIMHU M JIOCTUTHYTH IOJIOKUTEJIBHOTO OajnaHca Ha
paHHeH cTaliy, UX MPEIIPHUSTHS OOBIYHO UCIIBITHIBAIOT
HEJIOCTAaTOK B HEOOXOIMMOM KaIuTaje, YyToObl (puHaH-
CHPOBATh JKEJIAEMBbIH POCT TOBAp0oOOOPOTa, K KOTOPOMY
onu crpemsarcs. [Ipu 3ToM yueHble ToAYepKUBALOT, YTO
CHCTEMY IEpEBOIUTH B MHOE KaUE€CTBEHHOE COCTOSTHHE
He0o0XOJUMO cpa3y CKauKooOpasHoO, a HE MOCTyIa-
TesbHO. B 3TOM citydae ona Oyzet cama coOoi 3BOJIIO-
nuoHupoBarh [4]. Takum 00pazom, B OONBITHHCTBE
Clly4aeB KOHKYPEHTOCIIOCOOHBIN POCT HE MOXKET OBbITH
(MHAHCUPOBAH JMIIb BHYTPEHHUMHU PECypcamMH MO-
JIOIOTO HPEAIPUATHS U3-32 HEJOCTATOUYHON NPHOBLIH
WJIN OTPaHUMYEHHOCTH JINYHOTO cCaMO(pHHAHCUPOBaHHUS
ocHoBaresnei. CTpeMsch 0CTaTbCs CAMOCTOSTEIIbHBIMH,
MHOT'HE OCHOBATEJIN TaK U HE BCTYNAIOT B (pazy ycToii-
YUBOTO pocTa. YacTol ommOKkoi (PMHAHCHPOBAaHUS B
(haze pocra, B 0OCOOCHHOCTH /151 OCHOBATEIEH Mpennpu-
ATUH TEXHUUECKOH cepbl, paHee MoTyyaBIINX MOAIe-
PKKY TEXHHUUYECKOTO WM HAydHOro (OHAA, SIBISETCS
OTKa3 pa3BUTh y ceOs1 COOTBETCTBYIOILYIO CTPYKTYPY
YaCTHOTO aKLIIMOHEPHOTO KaruTaia.

Bwmecte ¢ TeM npakTUYECKHi ONBIT OCHOBATENEH
MOKAa3bIBAET, YTO VI HNPEANPUATHH C SKOHOMHYECKU
BBITIOJIHUMOH OU3HEC-MOJIEIIBIO IPHUBJICUEHUE KalluTaa
(BeHYypHOTrO MM OM3HEC-aHIeJIOB) HE MPEACTABIISIET
co00i#i TaKoii yK cephe3Hoi TpynHOoCTH. [IpobieMHbIMEU
OCTaIOTCsI HEPOCYUTAHHBIE 3aIIPOCH! HA YACTHBIN Ka-
MUTAJ y KOMIIAHUH CaMbIX paHHUX (ha3 pa3BUTHSL, KOIIA
OM3HEC-MOzeIb ele He sBsieTcs onpodoBaHHoi. [Ipu
3TOM KOMITAaHHUH, YMEIOLINE 000CHOBAaHHO PUBIICKATh
YacTHBIN KalKTall, KaK IIPaBUII0, Pa3BUBAOTCS OBICT-
pee. HoBble npeanpusitus ¢ OONBLIIMM KOJIMYECTBOM
KamuTajia, 0onee BEpOSTHO, BBIKUBYT, BBIPACTYT U
CTaHyT BBITOAHBIMH, IIOTOMY YTO KamuTasl oOecre-
yuBaeT Oydep, KOTOPBIM NpEeaIpUHUMATENIN MOTYT
UCIIOJIb30BATh, YTOOB!I OTBETUTH HA HEOIArONPHUSITHBIC
00CTOATENBCTBA U MPOTHBOCTOSITH U3MEHEHUSM BO
BHe1IHeH cpeze. Kpome Toro, nernonbp3oBaHne 4acTHOTO
KaluTajga CONPSKEHO U C ONpPEdeJICHHBIMH IIaraMu
0 TPOBEPKE MPABMIILHOCTH MPUHSITOM OCHOBATEIISIMU
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crpareruu. IlosTomMy npeanprHUMAaTeNH, MPOLICALINE
OITIBIT YaCTHOTO MHBECTUPOBAHUSI, UMEIOT B CBOUX KOM-
NaHMAX OoJiee pa3BUTHIM yPOBEHb OPraHU3ALOHHOTO
yIOpaBiCHHUS U TUIAHUPOBAHUS PEaKLMM HA BHELIHHE
Bo3xeiicTBus. Bee 3TO Takke MONIOKUTEIBHO BIHUSIET
Ha BBDKHMBAEMOCTb U pa3BUTHE CTapTala.

B Poccun coob1iecTBO OM3HEC-aHTENIOB U BEHUYP-
HBIX HHBECTOPOB B HACTOSIIIICE BPEMSI aKTHBHO PAcTeT!.
Yamie Bcero 3To NpeanpUHUMATEIN WM BIIaACbLbI
KPYIHBIX KOMIIAHUH ¥ XOJIIUHIOB, [I03TOMY BBINTH Ha
HUX JJI51 MOJIOJIOTO OCHOBATEIS JasKe IICUXOIOTNIECKH
JOCTaTOYHO CJIOKHO, HECMOTPSI Ha PACTYIIYIO IOITY-
JSIPHOCTh MHTEPHET-TUIOLIAI0K IJIsI KOMMYHHKALIUH.
YroObl IEpeiTH MO ONIEKY OJHOTO U3 HUX, IPUIETCS
MOATOTOBUTH HEMAJIBIH MakeT JOKYMEHTOB. PaccmoT-
PEHHUE KaXJI0T0 3a1poca 3aHUMaeT JOCTaTOYHO MHOTO
BPEMEHHU, IO3TOMY POCCHHCKHE BEHUYpHbIE (HOHIBI
OOBIYHO 3aMHTEPECOBAHbI B IIPOEKTaX, KOTOPBIM Tpe-
OyeTcst OT OHOTO 10 ACCATH MIJUIMOHOB J0JIJIApOB Ha
pa3BUTHE, YTOOBI BIIOCJIEACTBUU BHITOAHEE MPOIAThH
npoekT. CII0KHOCTB )K€ AJIS1 POCCHUMCKHUX CTapTaloB
NPEICTABIAIOT MEXaHU3MBbl MIPUBJICUCHUS Cpasy He-
CKOJIBKHX MHBECTOPOB U HECKOJIBKHX I10CIIEI0BATEIb-
HBIX PayHAOB (PMHAHCUPOBAHMS.

J1st pacTyILero npearnpusTHs BaKHbBI TAKKE U €T0
BHYTPEHHHE 000OPOTHBIE ICHEKHBIE CPEICTBA, U TOTOK
HamM4IHOCTH. CTPEeMsICh MAKCHMAJIbHO YTOINUTD 3aKa34H-
KaM, PyKOBOAUTEIHN MOJIOZIBIX KOMITAHUH 4aCTO TOTOBBI
Oparnbcst 3a J1r00ble KOHTpakThl. [lpu aToM nnuTensHOE
OKUJIAHHUE OIUIaThl KOHTPAKTOB MOMKET HMPHUBECTH K
(MHAHCOBOMY KpPU3UCY Ha pacTyLIeM NPeIIpHUsITHH.
B 3101 cuTyanun Mosonoe npeanpusTHe JOIKHO 110-
IBITATHCS TOJYYHUTh ABAHCOBBIE IIJIATEKHU OT KIIMEHTA —
MOAXOA TOBOJIBHO PacHpOCTPaHEHHBIH, HAIpUMeEp B
MPOMBILIJICHHOM KOHCAJITUHTE WIIM CTPOUTEIILCTBE.

HNudpopmanusi 1 kommyHukanuu. Eciu B Mo-
JI010 KOMIIAHUH OTCYTCTBYIOT MJIM NOKA HE (DYHKIH-
OHUPYIOT CHCTEMbl BHYTPEHHUX KOMMYHHUKALHH, TO
BO3HMKaeT MH()OPMALMOHHBIH 1 KOMMYHHUKAIIMOHHBIN
neduut, 3ameasomuii ee poct. Heodunnansuas
paboTa «CBOOOJHBIX XYI0)KHHUKOBY BCe OOJIbIIE OKa3bI-
BaeTcs Hea(D(HEKTUBHOM, TaK Kak 3a1a4a, HOCTaBICHHAs
UM PYKOBOJUTEIISIMHU, YACTO TOHUMAETCSI BHE KOHTEKCTa
©KEeIHEBHOH >KM3HU KoMIlaHud. IlepcoHan HaunHaer
paloTaTh B yCJIOBHAX IIOJHOTO pabodero JHS U WHC-
TPYMEHTBI HH)OPMALIMOHHOTO 0OMEHA U KOMMYHHUKa-
1M (IPOEKTHOE COBEIIAHUE, KOPIOpaTHBHAs 10YTa,
MH(OPMAIMOHHBIE TOCKH, IMICTOBKH, KOPIIOPATUBHBIE

! HanmonanpHas acconnanus omsHec-anrenoB. URL: www.
rusangels.ru.
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oymaxxasie CMU 1 1p.) cTaHOBATCS HEOOXOUMBIMHU.
OTcyTcTBUE HANa)XEHHOM CHCTEMBbl KOMMYHUKAIIMI
MOXET CTaTh KPUTUUYECKHUM ACIIEKTOM B JICSITEIIBHOCTH
OpTaHM3aLMH, U AaXKe HOCITYXUTh IPUIMHON IPUHATHS
HEBEPHBIX cTparernieckux pemenuii. Headpexrusnas
nepenada MHGOpMaLny 3aMeyIsieT 00paboTKy U HCTION-
HEHHE 3aKa30B. PaOOTHI MOTYT OBITH IIOBTOPHO BBIIIOJI-
HEHbI HEKa4eCTBEHHO, €CJIN OTCYTCTBYET CUCTEMA ISl
OIIOBEIICHHUS O cIy4yuBIIEMcsl Opake. A pa3zpaboTka
HOBBIX ITPOIYKTOB M OM3HEC-MOJIENIEH MOXKET OKa3aThCsl
HedPEeKTHUBHOH, KoTa HHPOPMAITUSI O peKIaMaIlisIx
KJIMEHTOB HE MOCTYIIAEeT JINLAM, OTBETCTBEHHBIM 32
MHHOBALMOHHYIO JCATEIbHOCTD MPEIIPUSITHS.
OnHUM U3 HOBBIX M BeCbMa 3(p(heKTHBHBIX HHCTPY-
MEHTOB HaJIAXKUBAHMSI KOMMYHHUKaLUHA 1 (GOPMHUPOBAHMS
o0r11e# IpempUHIMATETbCKON 1 KOPTIOPATHBHOM KYJTh-
TYPbI MOJIOAOTO IPEIIPHUSITHS MOJKET CTAaTh CO3JaHUE U
paHHee BHEIPEHNE KOPIIOPATUBHBIX COLMAIBbHBIX CETEH.
Ecnu caliT KoMIaHUM CTAaHOBHUTCS COLIMAIBHON CEThIO
PerIaMeHTHPOBAHHOIO B3aUMOJCHCTBHS €€ COTPYAHU-
KOB M KJINEHTOB, a OOBIYHBIN OOMEH COOOIIECHHUSIMU B
gaTe NpUoOpeTaeT NPON3BOACTBEHHBIN CMBICI, TO CTa-
OMIBHOCTH CaMO KOMIIAHUH PE3KO YBETHMUHBACTCS.
[IpennaraeMble B HacTOsIIEE BPEMs Ha PHIHKE
NH(}OPMALIMOHHBIC CUCTEMBI NBITAIOTCS COCAMHUTD
JpYT € APYTOM MPOLECCHl NPOSKTUPOBAHMS, JOKYMEH-
T000OPOTA, YIPABIECHUECKOTO U OyXTaaTepCKOro y4era,
YIpaBJIeHUS Ka94eCTBOM H y4eTa KIMeHTCKUX PeKiIaMa-
ruii. [Ipu aToM opraamusyeTcs 0O TOTOK TaHHBIX, a
MPOLIECCH HHTETPUPYIOTCS K ONTUMU3UPYIOTCst. OHAKO
TO, 10 KaKOH CTENICHH T€ WJIM MHbIE TPOTPAMMHBIE ITPO-
JIYKTBI IMEET CMBICIT HCII0JIb30BAaTh UMEHHO MOJIOABIM
MPEAIPUATHSAM, JOJDKHO OBITh HCCIIEIOBAHO B KaXKI0M
OTZEJIBHOM CIy4dae, C y4€TOM UX CTOUMOCTH.
BuyTrpennnii Oyxrajarepckuii U ynpasJjeH4ec-
KUl ydeT. DMIMPUUCCKUE HCCIECAOBAHUS MOKA3aJIH,
YTO Pa30pPEHUE MOJIOABIX MPEANPHUITUI YaCTO MPOUC-
XOIUT U3-32 HECOOTBETCTBYIOIETO YIPABICHYECKOTO 1
Oyxranrepckoro yueta [ 12]. M BHeHsIS Tpo3padHOCTh,
Y BHYTPEHHUH YIpaBIEeHYECKUN M OyXranTepcKuit
y4deT — 00s3aTeNbHble YCIOBUS AJISl YCIIELIHOTO POCTa
npeanpuatus. OCHOBATENN NPEANPUSITHS KOHLIEHT-
PHUPYIOTCSA M3HAYAJbHO HA KIMEHTAaX M YBEIMYCHHUH
TOBapOOOOPOTA, OCTABIISISL IPU 3TOM BOIPOCHI SKOHO-
MHUUYECKOH 3(PEKTUBHOCTH U JOXOAHOCTU HA 33aJHEM
riaHe. YacTo Monoasle AUPEKTOpa HE 3HAIOT, KaKoH
MMEHHO W3 MX HPOLYKTOB JEHCTBUTEIBHO BHITOACH
npeanpusTuio. YToOsl omeHuBaTh 3G (HEKTHBHOCTH
MPUHUMAEMBIX MEp, HAIIPABIISTH U yIIPABISATH POCTOM
NPEANpUITHs, HEOOXOOUMBI (POPMUPOBAHKE U Hapa-
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LIMBaHNE aHATTMTUYECKON CHCTEMBbI yIIPABICHYECKOTO
u OyxranTtepckoro ydera. TpeOyeTrcsi HocTaHOBKa CHC-
TEMBbI pacueTa JOXOAHOCTH MPOAAX MPOLYKTOB, TU}-
(bepeHIMPOBAaHHOM 110 MOTPEONTEIBCKUM U TOBAPHBIM
rpymnnam. [Ipu 3ToM MOryT OBITH ONpeseseHbl cradble
MeCTa ¥ HICTOYHUKH IT0Tepb. B 3TOM cBS3M Takxke Bax-
HO, 4TOOBI OCHOBATEJIN WIIU TUPEKTOpa KOMIIAHUH CaMH
3aHUMAJINCh aHAJTU30M COOPAaHHOW yIpaBIEHYECKOM
nHpOpMaLMH, HE IIepeaaBas IPUHITHE PEICHHUH Ha ee
OCHOBE HAJIOTOBBIM KOHCYJIBTAHTaM HJIH ayJUTOPaM.

Jns oprarmzanuu coopa u 0dpadbotkn nHMOpMa-
LUK PYKOBOAUTEISIM CIIEIYeT MCIOJIb30BaTh Pa3HOO00-
Ppa3HOE IPOrpaMMHOE 0OeCTICUeHHUE, IPEAIaraeMoe pas-
paboTrarkamu. ITO, C OAHOU CTOPOHBI, OONIETYUT paboTy
OCHOBATEJISM, a C IPYToi — 00ECIICUUT HETIPEPHIBHOCTD
cOopa 1 00padOTKH JaHHBIX AJIs1 yIIPABICHUECKOTO aHa-
JIM3a Ha IPOTSLKEHUH JOCTAaTOYHO JUTUTEIIbHBIX IEpHO-
JIOB HAOJTIOACHHUS, U TIO3BOJIUT YBUICTh JOITOCPOUYHBIC
MEPCIIEKTUBbI KOMIaHUM. Tak, HanpUMep, JTUTEIbHBIN
MOHHUTOPHHT IPOAAX OFHOTO U3 BUIOB ra3UPOBAHHOTO
HaluTKa T0Ka3aJl, YTo €ro MoTpediIeHne HaxOoqUTCs B
MPSIMOM 3aBHCHMOCTH OT TEMIIEpaTyphl BO3yXa Ha
yauue. [Ipu 3ToM 17151 HanuTKa, pachacoBaHHOIO B
CTEKJIIHHYIO Tapy, HaOJIFOaeTCsl yBEINYEHHE MTPOJIaK
B 3UMHee BpeMsl. J[aHHbIN aHaJIN3 T03BOJINI ONITUMHU3H-
POBaTh MPOLECC BBITYCKA MPOAYKTA B PA3IMYHOM Tape
Ha MPOTSHKEHUH TOAOBOTO UK.

BuHemnune yciaoBusi u Bo3aeiicrBus. [lanee
paccMOTPHUM BIIUSTHUE GHEWHUX (DAKMOPOS, KOTOPbIE
MOTYT HPHUBECTH K MOTEPE KOHKYPEHTOCIIOCOOHOCTH
KOMIaHUs U K ee rulenu. Jjis nestebHoCTH MOJIOIBIX
MPEeINPUATHH Ha KOHKPETHBIX TEPPUTOPHSIX BAKHO
HUMETb Pa3BUTYIO SKOCUCTEMY NPEeIIPUHIMATEIbCTBA.
Oxkas3biBasi O1aronpHUsITHOE BHEIIHEE BO3CHCTBHUE Ye-
pe3 pa3IMyHbIe MHCTUTYTHI MOAJICPKKH, OHA 3aMETHO
MOBBIIIACT BBDKUBAEMOCTb NpeupusaTiii. Takas nnd-
pacTpyKTypa BKJIIOYACT MPEKIE BCEIO MOIUTHUECKUE,
IOPUAMYECKIE U SKOHOMUYECKHE YCIOBHS, CTUMYIHPY-
IOLIME OCHOBAaHHE U 00JIETYAIOIINE PA3BUTHE MOJIOIBIX
npeanpustuii [13].

Opransl Bnactu cyonrektoB Poccuiickoit dene-
palnuu NpWIAraloT Cephe3HbIC YCHIIUS sl CO3IaHMs
0J1aronpusITHBIX YCIOBUI U1l Hadajia HOBOTro OM3Heca.
U, noxxanyi, emie HUKOTa TOCYAapCTBOM HE A€TIaI0Ch
JUIS 3TOTO TaK MHOTO, KaK B HacTosiuee Bpems. Bo
Bcex 0e3 MCKIIIOUYEHHUS! PETHOHAX MaJloMy NpEAIpH-
SITUIO TIPEJUIaraloTcs: TPaHThl HAa HA4ajlo M Pa3BUTHE
COOCTBEHHOTO J1€J1a, BO3MOXXHOCTbD JILFTOTHOI'O MECTO-
pacronoxeHus B ON3HeC-nHKyOaTope, MOKPHITHE pac-
XOJI0B Ha ”HHOBALIMOHHYO IEATEIbHOCTD, OECIIIaTHbIC
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o0pa3oBaTeNbHbIe U KOHCYJIBTAIIHOHHBIC TTPOTPaMMBI,
MIPU3BaHHBIE TOMOYb B COCTABIICHUH OM3HEC-TIJIaHa, a
TaK)Ke COPHEHTHUPOBATHCS B IIEPBOOUEPETHBIX OM3HEC-
3a/1adax. bonbIIyIo MOAIEpPIKKY OKa3bIBAIOT (hemepatb-
HBIE TTporpamMMbl, POH/ COMEHCTBUS PA3BUTHIO MAJIBIX
(hopM mpeanpuATHIA B HAyYHO-TEXHHUYECKOH cdepe,
Poccwuiickast BeHUypHast KOMITaHUS | JIp.

B oTHOMIEHUN FOPUAMYECKUX YCIOBHH JTHTENb-
HOCTb Pa3JIMYHBIX TOCY/IAPCTBEHHBIX OFOPOKPATHUECKIX
npoteayp (perucTpannu, OKUIaHHs pa3permieHu 1
JIUTICH3WH ), ICHOCTD M TIOHATHOCTH HAJIOTOBBIX CHCTEM
CKa3bIBAFOTCS HA PA3BUTHH, & BIIOCIIEICTBUN — HA KOHKY-
PEHTOCTIOCOOHOCTH MOJIOIBIX MTPEpHUsATHiA. B coBpe-
MEHHBIX POCCHUICKHX YCIOBHUSIX 3T MPABOOTHOIIICHUS
MIPO3PAvHO OTPETYIUPOBAHBI U, TIOXKATYH, HE SBIISTIOTCS
pEeIIaroNIMU B 33/IEPKKE Pa3BUTHSA, TEM Oollee He cTa-
HOBSTCSI IPUYUHOW THOEITH HOBBIX TTPEIPUSTHIA.

B mernom xe cremyer MeHATh OTHOIIIEHUE K TIpe/-
MPUHUMATEIHCTBY Ha YPOBHE CO3HAHUS HACEICHUSI.
OnHO¥ U3 IOCITeTHIX HHUIIMATHB Ha TEPPUTOPHH HaIIei
CTPaHBI CTAJIO ITPOBEICHHE AMEKTUBHBIX KYPCOB IO TIPE/-
MIPUHUMATEIHCTBY B IIIKOJAX, 1 0COOSHHO B KOJIISIKAX
Y TEXHUKYMaX, TJIe K MPO(eCCHOHATBHOM KOMITETCHITUT
Teneph 100aBIISETCs IPEeAIPUHIMATENbCKast. Ps poc-
CUICKHX BY30B TaKk€ B CBOWX TEPCIIEKTUBHBIX TIPO-
rpaMMax pa3BUTHS PUHUMAET Ha cedst 00s3aTeTbCTBO
1o oOyuenuto nmoutu 70% ygammxcs 1o nporpaMmmam
MHHOBALIMOHHOI'O MPEANPUHUMATENBCTRA [ 8].

Hocryn k pecypcam. Pactyuiee npennpustuie —
CephE3HBIN MOTPEOUTENH PA3TUIHOTO POA PECYPCOB.
HexBaTka B pernoHe MeCTONOJIOKEHUST OpraHu3aIluu
BHEITHUX PECYpPCOB, TAKWX KaK YAaCTHBIH KamuTal,
wH(OpMaIHS, CHIPbe, HEJIBIKUMOE UMYIIIECTBO, KBa-
TUQUITMPOBAHHBINA IEPCOHAI, TAK)KE MOTYT OBITh TIPH-
YUHOU Tpo0IIEeM B ITPOIECCE POCTA MOIIOBIX ITPEITPH-
atuil. PazBuTre nHPpacTPyKTYpHI B 3TOM HAIPaBICHUN
00yCJIOBJICHO YaCTHOW MHHIIMATHBOW W TOIEPIKKOM
CO CTOpOHBI TocyfaapcTBa. Hammune Takux ameMeH-
TOB PECypCHON MH(PACTPYKTYpPHI, KaK acCOIHAIIUU
YaCTHBIX BEHUYPHBIX HHBECTOPOB M OM3HEC-aHTEJIOB,
CETH YUYPEXJIEHUH CpeaHero mpodecCHOHAIBHOTO U
BBICIIIETO 00pa30BaHUs, YHUBEPCUTETOB, IMPOMBIII-
JIEHHO-YKOHOMHYECKUX acCOIUAINii, CEPhE3HO CIIO-
COOCTBYET pa3BUTHIO MOIIOIBIX TIPEATIPUATHIA. BaxkHO,
YTOOBI MPEINPUHUMATENN BOCIIOIb30BAJIUCH dTUMU
BO3MO)KHOCTSIMH. Y9acTHe B MPO(HeCCHOHATBEHBIX B OT-
pacieBbIX OpPraHU3aIIX BO MHOTOM O0JIerdaeT JOCTYI
K KalMTaly, TEXHOJIOTHUSIM, YIIPABICHYECKOMY OTIBITY,
a TaKKe K HaJeKHBIM ITOCTABIIMKAM KauyeCTBEHHBIX
KOMIUTEKTYFOIIIHX.
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3aBucuMoOCTb OT TPpeThuX Juu. OgHON U3 onac-
HOCTEH B Pa3BUTHUHM MaJlOTO MPEIIPUSATHS SBISIETCS
3aBUCHUMOCTBH OT TpeThbUX JuL. Takas 3aBUCUMOCTb
00BEKTHBHO BO3HUKACT B Ha4YaJIe )KU3HU MPEANPUSITHS:
ABTOPBI MHHOBALIMH, YHUBEPCHUTET, IEPBbI HHBECTODP,
KPYIHBIN 3aKa34UK HE TOJIBKO IPEIOCTABIISIOT JIyYIIHe
YCJIOBHSI B Ha4ajIe MyTH, HO U B A IbHEHIIIEM IBITAIOTCS
JUKTOBATh CTPATETHIO PA3BUTHUSL. 3aBUCUMOCTH MOJIO-
JIOTO MPEANPUATHS CTAHOBITCS MPOOIEeMaTHYHBIMH,
€ClM KOH(JIMKTHI ¢ IIaBHBIMM KJIMEHTaMM WIN IJIaB-
HBIMH TIOCTaBIIMKaMH IPOUCXOAT B TEUEHUE JOJITOTO
BPEMEHH, ¥ HAPYIIAIOT UCIIOJIHEHUE CYLIECTBYIOIINX
KOHTpakToB. Cepbe3HON MpoOIieMOl CTaHOBUTCS
TPYAHOE MOJIOKEHHUE U HEILIATEXKECIIOCOOHOCTh CaMUX
IVIaBHBIX ApTHEPOB. Kak TOIbKO 3aKa3bl OCHOBHOTO U3
MOCTABIIMKOB MAAAI0T, MOJIO0€ MPEANPHUITUE BXOAUT
B TSDKEJICUIINN KPU3HC, KOTOPBIA MOKET PEBPATUTh-
Csl B YIpO3y €ro CyLIECTBOBAHHUIO, €CIIM HEBO3MOKHO
MOJIY4HTh BOBPEMS HOBBIC 3aKa3bl. Tak, B pe3ynbrare
KOHKYPCHBIX NPOLEAYP CEPbE3HO CTPAAAIOT Majible
HPEAIIPUATHSL, HalleJICHHbIC Ha 00CITyKUBaHUE HUCKJITIO-
YUTEIBHO KPYIHBIX TOCYAAPCTBEHHBIX KOPIIOPALUil.
ITosTomy, Korga Mononoe MpennpusiTHe cooupaercs
npuOerHyTh K HOBOMY payHAy (pUHaHCHUPOBAaHUS U
X0TeJI0 Obl B35Th BHEIIHWH KamuTal, A AajbHEH-
HIEr0 YIPOYHEHHsI CBOUX MO3ULUI, HHBECTOPHI OyIyT
TIIATEJIbHO OLICHUBATh YIPO3y MMEHHO TaKOTO IOJIO-
JKEHUS.

B koHTeKcTe 3aBUCUMOCTH OT TPETHUX JIMIL BO3-
HUKAIOT BONPOCHI MPAaBOMEPHOCTH HCIOIb30BAHUS
MHTEJUICKTYaJIbHOH COOCTBEHHOCTH. OHM MOTYT I1OC-
TaBUTb B TSDKEJIOE COCTOSTHUE MOJIOZIbIC IPEATIPUSTHS,
KOTOPbIC BXOJMIIU B AJIbSHCHI AJIS1 CO3/1aHHsI 00BEKTOB
KOMMEPUHAIN3ALNNA C KPYIHBIMH KOPIOPAaLHUsIMH,
YHHMBEPCUTETaMH WM MHBIMHM MHBecTOpamu. Tummy-
HBIN TPUMEp — MHTEpPHET-KoMITaHus Yahoo. MHOTO et
Yahoo Obuta IMLIOM, UMEIOLIUM NATEHT TEXHOJIOTHH
noucka Google, moka cama He Havasa UCIOJIb30BaTh TaK
Ha3bIBAEMYIO IIOMCKOBYIO cucTeMy Yahoo! B CBOMX cep-
Bucax. [Touckosas cucrema Yahoo! — 210 manpHeiIee
pasBUTHE TEXHOJOTHH, KOTOPbIC OBLIM NPUOOPETCHBI
IpU MOKYIKE JIPYyTUX MOMCKOBBIX cucTeM Inktomi n
Overture. Konopanus Google yTparnia KOMITaHHIO
Yahoo kak oHOTO U3 ITOKynaresieil JINIEeH3UH, OJHAKO
y Google ecTb MHOTO IpyTHX MAaTEHTOB B HHBIX chepax
OM3Heca BHICOKMX TEXHOJOTHH. JTa CUTYyalust BEIET K
HIePEOLICHKE A0JIel Ha PHIHKE KaX10M 13 KOMITAHHH, TaK
KaK OHJIAIH-PBIHOK — 3TO PHIHOK JKECTKO KOHKYPEHT-
Helid. Y kxomnaaus Yahoo Teneps mpsiMoil KOHKYPEHT
Google B 00macTi MOMCKOBBIX TexHOJOTHH [ 10].
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DTOT MpUMEp SICHO JAET ITOHSTH, YTO JINIIEH3UH WITH
CTpaTernvecKye NapTHepCTBa B OOJIBIINHCTBE CITyJYacB
OKa3bIBAIOT MOJIOKUTEITLHOE BIMSHHE HA POCT MOJIOZIOMN
OpraHHU3aINH TOJIHKO B TEYEHHE OTPAaHNYEHHOTO ITPOMe-
’KyTKa BpeMeHH. Ba)kHO MaKCHMaJIbHO HCIIOIB30BaTh
TUTFOCHI TAKOW 3aBUCHMOCTH ¥ HAWTH BOSMOYKHOCTH JUIS
M3MEHEHUH 10 TOro, KaK Takas CHTyalus epeiieT B
(hazy, HaHOCATTYIO yIIepO KOMIaHHUH.

Henocratoxk BO BHemHell moaaep:kke. Bo
MHOTHX CTpaHaX, Kak ¥ B Poccum, B KOHTEKCTE To-
CYIapCTBEHHOH MOJUTUKU €CTh MIMPOKUH THana3oH
MHCTPYMEHTOB OOIIECTBEHHON MOIEPKKH TSI HOBBIX
¢upM. X 3amaua — yCHIMTH MHTEpEC YaCTHOTO Ka-
nHTana K HOBOMY NpeanpusaTaio. Yacras u cepbe3Has
omOKa OCHOBATeNel HOBBIX KaMIIaHUH 3aKITI0YaeTCs
B Upe3MEpHOM YIIOBAaHUH Ha CPEJICTBA PA3INIHBIX (OH-
JIOB ¥ TOCYAapCTBEHHBIX IPOTPaMM, a He Ha paboTy ¢
noTpeOHOCTAMY 3aka3unka. [Tlognepskka rocynapcraa,
JlaBaeMasi Ha BIIOJTHE OTpe/IeNICHHBIC IIeTH CTAaHOBIIE-
HUYSI, HAYMHAET PACCMaTPUBATHCS IMH KaK IIOCTOSTHHBIHN
MCTOYHHMK J10x0z1a Komrannu. Otcrona 3hGeKT pa3oBbIX
NpOAaX, U, COOCTBEHHO, OTCYTCTBHE CTapTa.

Bwmecte ¢ TeM MoIozibIe TIPENPUSITHS YacTo YITyc-
KaroT BEChbMa Ba)KHBIE BOSMO)KHOCTH, TIpeJlaracMble
TOCY/IapCTBOM B YacTH OOydYeHUsI, KOHCYJIBTHPOBAHMUS
¥ BHEIITHETO OIBITHOIO MEHTOPCTBA B MPOIIECCE POCTA.
[TpakTHYecKuil OMBIT MOKA3BIBACT, YTO KOHCYJIBTAIINN
M0 BOIPOCaM peleHus: Ou3Hec-3a1ad, CreHaIbHbIe
TPEHHHTH ¥ KOyYHHT JAf0T BO3MOXKHOCTB 3aMETHO MOBBI-
CHTB BEDKUBAEMOCTh KOMITAaHUH. B MEHTOPCTBE OITBITHBII
YeJIOBEK, HACTABHUK, TepeaeT 3HAHUS M HAaBBIKU BCE
ele HeONBITHOMY OCHOBaTeN0. HacTaBHUK CTaHOBHT-
Cs OYEHB CBSI3aHHBIM C OCHOBATEIISIMU M OepeT Ha cedst
AKTHBHYIO POJIb B IOJUICPKKE IIPEITPHHAMATEIBCKOTO 1
JIMYHOCTHOTO Pa3BUTHS. B oTIIIYmMEe OT 03HAKOMHTENTBHBIX
CEeMHHApOB B (haze MoceBa, 00pa3oBaTeIbHbIE TPOTrpaM-
MBI, KOHCYJIBTAI[MM ¥ TPEHUHTH B TIporiecce pocTa (1o
BOIIPOCAM MapKeTHHTa, HaliMa MepcoHaa, JTHICH3H-
OHHBIX OTHOIIECHHH M JIP.) — 9TO CIIOKHAS PEAMETHAS
o0nacTk, Tpedyrolas cCoBeTa MpoQecCHOHAIIOB TI0 KaX-
JIOMY OTZIEITBHOMY TIPOOJIEMHOMY CITYYar0 PEAIPHSTHSL.
[ToaToMy BaXHO, 4TOOBI MOJIOZIBIC TIPEITPHUSITHST MOTIIN
MCIIOJIE30BATh BHENITHIOIO MPO()eCCHOHAIBHYIO KOHCYJTb-
TalUIO HA paHHEeW CTaanH 110 Pa3yMHOH CTOMMOCTH.

Takum 00pa3om, pa3BUTHE MOJIOZOTO MPEAIIPH-
ATHS — 9TO TPOIECC, 3aBUCAIINI cpa3y OT OOJIBIIOrO
yrcia (pakTopoB, HA KOTOPBIE OCHOBATEISIM H MOJIOZIBIM
JTUPEKTOpaM MPUXOIUTCS PearnpoBaTh TPaMOTHBIMHU
MepaMHu OpTraHHM3aIOHHOTO yrpaBieHus. [lepBoode-
PEIHYI0 Yyrpo3y Ul pacTyIled KOMITAaHWU MPEACTaB-
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nsieT co0oi HealeKBaTHAs PEaKkLUs MECHEIKMEHTA Ha
MIPOMCXO/SIIIME BHEIIHUE U BHYTPEHHHE U3MEHEHMS.

OCHOBHBIMH NPUYMHAMU TMOEIH CTApTaIoB SIB-
JISIIOTCS HECOOTBETCTBHE BHIOPAHHONW OM3HEC-MOJIEIH
O0ILIECTBEHHBIM O’KHJIAaHUSIM U HECOOTBETCTBHE YPOBHS
OpPraHM3allMOHHOTO YNPABICHUS MPOUCXOISAIIEMY B
KOMIIAHUHU POCTY.
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ANALYZING CAUSES OF FAILURES
AND LONG-TERM DEVELOPMENT STRATEGIES OF STARTUPS

I’'ya A. KORSHUNOY,
Ol’ga S. GAPONOVA

Abstract
Importance The characteristic feature of the current
stage of the Russian economy development is active
processes of system-related changes. One of the tools
of such changes is the formation of a stable layer of
young companies of early development phase. In this
regard, important issues in this area are factors and
conditions, under which such companies will survive,
grow and manage their business effectively. At the
same time, the key role belongs to building an adequate

SKOHOMWYECKMI AHATIS:
TEOpUS W NpaKTHKa

46 (397) — 2014

response system of a startup to internal and external
disturbances.

Objectives The purpose of this study is to analyze and
substantiate theoretically and empirically a startup’s
survival dependence on external factors and on its
system of management of key functional areas.
Methods In this paper, using sociological methods of
research, we have analyzed the main problem areas
arising at early stages of a startup development.
Results The article describes possible adverse sequence
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of events and distinguishes external and internal
threats for a startup. Within the existing concepts
of systemic crises, we have analyzed typical crises
as applied to the Russian reality, typical errors of
founders in major functional areas. The paper provides
our recommendations aimed at effective preventive
actions.

Conclusions and Relevance We conclude that a startup
development is a process, which depends on a large
number of factors. The founders and young directors
should apply competent measures of organizational
management to react to all the factors. In this paper, we
have systematized these circumstances so that young
chief executive officers could quickly take advantage
of available solutions and experience gained so far.

Keywords: innovation, early phase, startup, life cycle,
organizational structure, management, long-term
development
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