[image: image1.jpg]-

No12, T.4, 2016

&' . = e 2 M a?
ISSN 2412-6608 VIIPABITEHVIE VI3YUEHWE COLMATTBHOTO
KPAHO-MAHMITY/LITOPHOT ~ CAMOUYBCTBILT 16+
YCTAHOBKOT HACHIEHMA
¢ HPVMMEHEEVMEM I. XABAPOBCKA B 2016 T.
9" 772412 " 660004 ">

CTAHIAPTA BLUETOOTH METOZIOM IIPOBE/TEHVISL
VHTEPBBIO

hl'l-p:/ww.modernsciencej ournal.org/



[image: image2.jpg]Irasnviti pedakmop ycypnana:
KaHOUOAM MexHu4eckux Hayx,
ooyenm
Kmoes Cepreii Bacwibesny

3am. 2nasnozo pedaxkmopa:
Kanouoam mexnu4eckux Hayk
Kmoes Anekcanap
Bacuabesuy

Memaynapoanbiit
HCCTIE0BATEILCKMIT AKypHAT
«Yenexu CoBpeMEHHON  HAYKID
BKmoven B cnucok BAK, PHHIL
(Elibrary.ru) m 8 Mexaynapon-
nyio 6asy ranubIX Agris.

Hay4HO-

ISSN 2412-6608

Jill

772412"660004

AGRIS
cLIBRARY.RU

Anpec
308031,
r. benropoz, yn. Canosas, 28 - 4.
8-951-139-63-27

E-mail: zhurnalnauka2015@yandex.ru
Caiir: modernsciencejournal.org

peaakuum, nijarenn:

Aapec Tunorpadun «InuueHTp:
308008, r. Bearopox, np-kT

b. Xmenbuuukoro, 1. 135, opuc 40
+7 (4722) 35-89-01

Cnocold pacnpocrpanennsi: asro-
pam nybauKaumit; no noanmcke.
Ilena cBoGoauas,

Tupax 400 ok3.

Toanucano B nevars 25.12.2016 r.

Pe1akunonuas KOLJIerus 10 OCHOBHBLIM HATIPABICHHAM PadoThi Ky pHAIA:

Asjeenxo Anexceii Tlerposuu (PM, Poctosckas 001.) — JOKTOpP CEIbCKOXO3AHCTBEHHBIX HAYK,
JIOUEHT

Ara6ekan Panca Jlesorosna (P®, r. KpacHozap) — J0KTOp JKOHOMHYECKHX HAyK, npodeccop
Axmezon [Tukap IaGynnaesuy (AsepGaitivkan, r. baky) — 1oktop duiocoduu no arpapHeiM Hay-
Kam, CTapuiuit Hay4Hbiii COTPYIHHK

Ata El Karim Shoiab Soliman (Eruner, r. Anekanapus) — 10ktop dunocouu (Ph. D.), npodeccop
Baiimuuies Xamuay:uia barryxatosuy (PO, r. Camapa) — 10KT0p GHOJOTHYECKHX HayK, npodec-
cop

Bapanos KOpuit Hiukonaesuy (P®, r. Open) — 10KTOp TEXHHYECKHX HAYK, npodeccop

Buictpuukas Enena Butasbesna (P®, r. Hiknuii HOBropoa) — AOKTOp neaarornyeckux Hayw,
npodeccop

Bozakosa Onbra Asnekcanapossa (PO, r. Beropos) — A0KTop COUHOIOTHUECKHX HayK, npodeccop
Tapbkuna Mpuna Anekcanaposna (PO, r. [Tensa) — 10KTOp TEXHUHECKHX HAyK, npoeccop
JlomGposan Tareana Usanosua (Ykpauua, r. Ozecca) — 10KTOp (PHIOAOITMYECKHX HAYK, JOUEHT
Jyao0s Muxaua Heanosuy (P®, r. Camapa) — A0KTOP CeIbCKOXO03SHCTBEHHBIX HAyK, npodeccop
Enuceesa Haranns Bosecnasosua (P®, r. KpacHoaap) — 10KTop reorpaduueckix Hayk, npodgec-
cop

Eleyan Issa Jamal Issa (Mepycanuwm, r. Mopaauus) — 10ktop unocodun (Ph. D.), nouest

Julia Shehoveova (IOAP, r. IMpetopus) — a0ktop dunocodun (Ph. D.)

Konnowes CanapGaii Tesexbaenuy (Keipruisckas Pecny6anka, [ Om) — 10KTOP MEAMUHHCKHX
HayK, JIOLCHT

Hcaitues Buranmit Anekcanaporny (PO, r. YAbAHOBCK) — JOKTOP CELCKOXO3SHCTBEHHBIX HaYK,
npodgeccop

Karepmazosa Jlaypa Llapaesua (P®, r. Haibunk) — J0KTOP NCHXOIOMHUECKHX HAYK, npodeccop
Kosoz0ii Buktop Heanosny (P®, r. HoBocHOMPCK) — I0KTOP HCTOPHUECKHX HayK, npodeccop
Kokoyaun Brnaancnas ['ennazsesny (PO, r. HoBocHGHPCK) — JOKTOP MCTOPHYECKHX HAYK, Mpo-
(eccop 5

Konuesast Ceernana Opresna (PD, r. Mocksa) — J0KTOP BETEPHHAPHBIX HAYK. npoeccop
Kouapesa Hanezia Bukroposusa (P®, r. Bearopos) — IOKTop CebCKOXO034HCTBEHHBIX HAYK. NpoO-
teccop S b

Jlunaros Bavecnan Anekeanaposud (Pd, r. Kypek) — A0KTOp MEIMIIMHCKHX HayK, npodieccop
Jlorayes Koncrantun Manosuy (P®, r. Bearopoa) — A0KTOp TEXHHYECKNX HayK, npodeccop
Jlypse Ceernana Baaaumuposna (P®, r. Cankt-IlerepGypr) — 10KTOp KyJABTYpPOJIOrHH, KaHaHIaT
MCTOPHHECKUX HAYK, BE/LYLIMI1 HAYUHbII COTPY/HHK

Mahmoud Shakarnah (Mepycannm, r. Budneem) — rokrop dunocoduu (Ph. D.)

Maxim Kovtun (IOAP, r. Ipetopus) — soxtop dunocopmu (Ph. D.)

Merpesesn Mejest lusuesna (Ipysus, r. Tenasn) — J0KTOP NMeAarorH4ecknx Hayk, npogeccop
Hecrepuyk Onbra Anekceesna (P®, r. Mocksa) — I0KTOp MOJAMTHYECKHX HayK. npodeccop

Manrioxun Auapeii Basepsesuy (PO, r. Caparos) — 10KTop apMaUEBTHHECKIX HAYK, JIOUCHT
HockoB Anton Banepsesud (P®, r. Bearopoa) — A0KTOp (GHINKO-MATEMATHYECKHX HAYK, npodec-
cop

IMuayruna Bukropus Kouncrantunossa (P®, r. Boarorpaa) — J0KTOp NeAarornyeckux Hayk, npo-
teccop

Crapukosa Mapus Cepreesna (P®, r. Bearopoa) — A0KT0p SKOHOMHHECKHX HAYK, JAOLEHT
Tanarosa [luna Kabaynumuosna (P®, r. Mocksa) — 10KTOP COLMOIOTHUECKHX HayK, npodeccop
‘Yamb Emmanuel (Kamepys, r. [lyana) — aokrop ¢inocodun (Ph. D.). npodeccop

Mep3ayin Anun Haxuoesuy (PD, r. [po3ublil) — 10KTOp MEAHUMHCKHX HAYK, NPpodeccop

Xawmnros Hasun Bunenosny (Ykpanna, r. Kues) — 1oxtop dunocodekux nayk, npodeccop
Xampaesa Enmsasera Anekcanaposta (PD, r. MockBa) — Z0KTOp NeAArorH4eckux Hayk, npocgec-
cop

Yymakosa Tarbsua Burayracosua (P®, r. Cankr-IlerepGypr) — 1oktop dunocodekux nayk, npo-
teccop

Crartey nyGIMKyIOTCS B aBTOPCKOH peaKiuu.

© Venexu coppemenHoii nayku, 2016
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Aépocumosa E.B., Kanouoam mexnuueckux Hayx, ooyenm,
Hayuonanwbnoiit ucciedosamensekuil yuugepcumem « Boicuuan wikoaa IKOHOMUKU»

®YHKUMOHAJIBHO-CTOMMOCTHOM AHAJIN3 KAK UHCTPYMEHT
BEPEJKJIMBOIO MPOU3BOACTBA

AHHOTaumusi: B paboTe PacCMAaTPUBAIOTCS BOMPOCHI MPUMEHEHHA (YHKUMOHAIBHO-CTOMMOCTHOTO aHaIM3a
(®CA) ans peleHus 3a1a4 N0 peaiu3any KOHIENMH GepeskiiMBOro NPOM3BO/CTBA HA NPUMeEpe NPEaNpHATHA —

TPOMU3BOAUTENIS ABTOKOMITOHEHTOB.

Kuouesbie ciioBa: Gepemﬂunoe NPOU3BOACTBO, d)yHKl.lMOHaJ'IbHO—CTOHMOCTHOﬁ aHaNu3, CHWXKEHHE 3aTpaT

Pa3BuTHE PHIHOUHBIX MEXaHWU3MOB 0TEYECTBEHHOMH
9KOHOMHKM 00YCIIaB/IHBACT MOBbILIEHHE TpeboBaHuii

K d(}eKTHBHOCTH pacmpeleNieHus 3aTpaT Ha
NPOM3BOACTBEHHBIX  MPEANPUATHAX.  YnpaBieHue
3aTpataMd  COCPeJIOTOYEeHO, Kak TpaBWlo, Ha

KOJIMYECTBEHHONM OLIGHKE pPacXol0B MPeANpHSTHS.
[NpuunHaM ke BO3HMKHOBEHMs 3aTpar yAejsercs
CYIIECTBEHHO MEHbILE BHUMaHMsA, MPU TOM, HTO
3HAYMTEJbHAA YaCThb POCCHICKMX  npeanpusTHil
NPHUCTYMIIA K BHEAPEHHIO MPUHLMMOB GepexInBoro

nponsBoacTBa. bBepexnauoe npoussoactso (Lean
production)  sBasercs oMM M3 HauGonee
MepCreKTUBHBIX HanpaeieHni pasBUTUSA

MeHeDKMEHTa, 3aBOeBaBIlIee MOMy/APHOCTL B Havane
XXI cronerust B ycnoBuAX 06ocTpenus GopbObl 3a
pecypebl.  Konuenuus GepeiiMBOro mpom3BoACTBa
npeanoiaraetT u30aBieHue OT 3aTpaT, KOTOpbie He
100aBIAIOT LeHHoCTH npoaykuuu [1]. Tpekae Beero,
peub HIET O 3aTparTax, HermoCPeICTBEHHO CBA3AHHBIX €

OcHoBHbBIE

Dopma

KoppekTupyouas

HKUHOHAILHO-CTOHMOCTHOI'0 aHAJIN32
Llens ucnonb3osanust

NPOM3BOACTBOM  MPOAYKLHH, H  OOYCIOBIEHHBIX
KOHCTPYKUHEH M3eNus WIM  TEXHONOTHYECKHUM
MPOLIECCOM ero M3roToBNeHus [2, 3].

Jlns peuieHusi 3a1a4u OGHAPYKEHUS W CHIKEHUS
3arpar, He A00aBIOUMX LEHHOCTH MPOAYKUMH, B
KauecTBe WHCTPYMeHTa BepekiuBOro mpoM3BOACTBA
npeiaraeTcs NPUMEHATD (DyHKUMOHANBHO-
croumocTHbiif anann3 (PCA). DCA — 3BpHCTHYECKHIH
METO1 BBISB/ICHHS BO3MOKHOCTEH CHIKEHHS CTOMMO-
CTH M yyulleHHs Ka4ecTBa aHAIM3UPYEMOro 00beKTa
Ha BCEX JTarnax ero Ju3HeHHoro uukia [4, 5]. ®CA
MPOBOANTCS C LE/NBIO MOMCKA PE3ePBOB CHHKEHHSA
3arpar 3a cuer peannsaunu Gonee HGHeKTHBHBIX Ba-
PHAHTOB MPOM3BOJACTBA C LENBIO OOECTeUeH s Jy4-
LIEr0 COOTHOLIEHHS MEXIy NOTPeGHTENbHOH CTOM-
MOCTbIO M31€MsA W 3aTPaTaMH Ha €ro M3roToBJIEHHE
[6]. B TeOpeTHKO-MPAKTHYECKOM [UIaHE BBIAEAIOT
Tpu hopmbi DCA (taba. 1):

Tabnuua |

Hanpassienie HCONB30BaHHS

BbisiB/ieHHE CBEPXHOPMATHBHBIX 3aTpar;
BBISIBJIGHHE JIMCTIPOTIOPLIMM MEKITY Bax-
HOCTBIO (DYHKUMI /1S 3aKa3uMKa M 3aTpa-
TaMH Ha obecrieueHne JaHHOH (yHKIMK;
onpeziesieHne HanpaBleHHil UIs yMeHb-
IeHHs ce0eCTOMMOCTH W3/IE/IUs U TOBbI-
LICHHSA €ro KayecTBa

[TpoussozcTBeHHas chepa

TBopueckas

HnBepchas

H31eIUsA

THBA 3aTPaT Ha U3rOTOBJIEHHE U3JENi

IMowck Gonee 3(eKTHBHBIX TEXHOJIOTH-
YeCKHX pellieHuii; 060CHOBaHHE HOpMa-

Usyuenne BosmoxkHocTeil Gonee dddek-
THBHBIX CTIOCOGOB MCTONB30BaHUA, CObITA

TTpoekTHpoBaH#e HOBbIX H3Je/Hii

MapkeTHHr

PEES|

Jins wmoctpaunu ShGeKTHBHOCTH NPUMEHEHHS
®DCA, kak uHcTpyMeHTa Lean production, npesnara-
eTCA  OPHEHTHPOBATBCA HA €ro KOPPEKTHPYIOUIYO
dopmy. C uenbio MOATBEPXKAEHHA aNCKBATHOCTH
npuMeHeHns KoppekTtupytouieii popmei ®CA  npu

84

pelenny 3a1au BepexInBOro NpoM3BOACTBA MPOBE-
JIeH CPaBHUTENbHbI aHAIH3 BO3MOKHOCTEH (yHK-
LIHOHATBHO-CTOMMOCTHOrO aHaiu3a M TpeGoBaHuii
OCHOBHBIX TOJIOKEHHI KOHuenuuu Bepexnusoro
npousBoacTea (Tadn. 2).
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OcHOBHbIE N10/103KeHNsI KoHUenunn Bepexansoro n
'OCHOBHBIE MMOJI0KEHUA KOHLETLHH
PEXJTMBOTO MPOU3BOCTBA

i OpuenTauus Ha norpebureneii.

Cripoc Ha MPOAYKLMIO MpeAnpusatus (popmupyer-
csl, MCXOA M3 MpeAnouTeHuii norpedurenei, T.0.
HeOOXOAMMO M3y4aThb W AHAIW3MPOBAThH MX MMO-
TpebHOCTH

CTpaTerHyecKoro BUaeHuUs Leneii

PaboTHHKM paccMaTpuBalOTC Kak OCHOBHOM pe-
CypC OpraHu3aluH, MX AaKTUBHOE BOBJICYEHHE B
JACATENBHOCTh MPEANPUATHA MO3BOJIAET CyLIeCT-
BEHHO MOBbICHTb ero hdeKTHBHOCTH

2. ®opMHpPOBAHHE CTPATETHH. 2. ®opMHpOBaHHe CTPATErnu.

Crparerus npeanpustus popmupyercs Ha ocHoe | DCA ABIAETCA INEMEHTOM CTPATErHyecKoro mnia-
CTPaTEruyeckoro ypoBH.

3. BoBiieueHue COTPYAHHUKOB. 3. BoBsieueHue coTpyIHHKOB.

Tabauua 2
pon3BoacTBa i Bo3MokHOCTH DCA no nx peannauny

1. OpuenTaums Ha notpeduTeNneil.
®CA OpHEHTHPOBAH Ha yMpaBieHHEe CIPOCOM M
NOTPeOUTENILCKON CTOMMOCTBIO HAa OCHOBE H3yue-
HUA MOTpeGHOCTEl KJIMEHTOB, MIAHMPOBAHUA W
NPOrHO3HPOBaHHs cObITA M MPOU3BOACTBA

HHUPOBAHMUS, NpPEAOCTaBIseT MHpOpMaLMIO, Heo-
XOAUMYIO /Ul MPUHATHA YNPABIEHCKUX pelueHHii
]

Onementsl ®CA MoryT GbITh pean3oBaHbl Ha JIto-
Oom paGouem mecTe, HOOBIM COTPYJAHHKOM KOM-
naHuu

4. Iloixo/ KaK K npoueccy.

HauGonee sddexTHBHBIN pe3ynbTaT nocTHraeTcs
NyTeM CHWXKEHHA 3aTpaT Mo Kaxaomy OusHec-
npoueccy

4. TMoaxox Kak K npoueccy.

DCA 1o3BoIAET CTPYKTYpPHPOBATh 3aTpaThl, ONpe-
NeNATh BO3MOKHOCTH YNpaBeHHs 3aTpataMu B
OTe/bHBIX GH3HEC-TIpoLieccax

5. CucTeMHBIii MOIX0 K MEHELKMEHTY. YTpasie-
HHE PACCMATPUBAETCA Kak B3aMMOCBA3AHHbIH Mpo-
Lecc, B OCHOBE KOTOPOTO JIGKHT HA/UIeKallee HH-
| bopmaumonHoe obecneyenne

MH(pOPMALHMOHHOTO obecreyeH s

5. CucTeMHblii MOAXO0 K MEHEKMEHTY.
OCA naet BO3MOKHOCTb 00ECNeunTh CHCTEMHbIH
MOAXOA K YMPaBJIEHHI0 HA OCHOBE HAJUIEKALUETO

6. [TocTosiHHOE YyyllIeHHE.

TTOCTOSIHHOE COBEPLUSHCTBOBAHUE JIEATENLHOCTH
BO BCEX HAMpaBJEHUAX ABJACTCA OJHOW M3 OCHOB-
HbIX 33/1a4 NpeAnpUATHS

6. MocTosiHHOE yayulleHne.
®CA 1no3BoJSeT COBEPLICHCTBOBATh KaK MpoaykK-
LMIO NPEANPHATHS, TaK U ero GM3HEeC-NpoLecchl

B kauecte oObekTa npumenenns ®CA npenara-
eTcsi  paccMOTpeTh NpoH3BOACTBO setanu «[letns
6306036-40». JlanHas JeTanb SBISAETCS OAHHM M3
KOMIUIEKTYIOIUX TeTeNb 3aIHUX ABEpeid, ycTaHaBIu-
BAIOLIMXCS HA JIErKOBbIE M CPEIHETOHHAKHBIE aBTO-
MOOMIH, W TpeACTaBNAeT co0Oii MOABMKHOE 3BEHO.
[MoaBiwkHas MeTIs NpejHasHaueHa Ais  (ukcauuu

Pac-leT n omnoncmeuuoﬁ croumocTH aetaan «lleras 6306036—40»

JiBepeil U peanu3aluy BO3MOKHOCTEH UX OTKPBITHA U
3akpbiThs. «[letns 6306036-40» u3roraBnnBaeTcs Ha
npeanpustan «Aram» no 3akazy OAO «I"A3». Huxe
MpeJICTaB/eH PacyeT NPOM3BOJACTBEHHONH CTOMMOCTH
ACTAIM M 10JIM K&XKI0ro BHAA 3aTpaTr B NMPOU3BOACT-
BEHHO# cToMMOCTH 10 npumenenus ®CA (tabn. 3):

Tabnuua 3

paboumnx

Nor/n_ :
1 OCHOBHBIE W BCIIOMOTraTe/IbHbIE MaTepHasibl I5.4l
2 TpaHcnopTHO-3arOTOBUTEIbHbIE PACXOIbI 0,15
3 Yeayru npoMbIULIEHHOTO XapakTepa 6.08
4 DJIEKTPOIHEPrHst TEXHOIOTHYECKas 1,62
5 OcHoBHast 3apa0oTHas MJiaTa MPOW3BOACTBEHHbIX 4,59

6 JlononHuTeNbHas 3apaboTHas iata
7 ECH
8 OOienpou3BOACTBEHHBIE PACXO/IbI 7,48 16,3%
L9 O0u1ex035iCTBEHHbIE PACXO/IbI 7.48 16,3%
IMpou3ssoacTBeHHAs ceHECTOMMOCTE 4591 T 100%

85
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Kak cnenyer u3 naHHbIx Tabu. 3, OCHOBHbIE 3aTpa-
Thl NP MPOU3BOJICTBE IETATH COCTABMAIOT OCHOBHbIS
W BCTIOMOTaTe/IbHbIE MaTephaibl, OGLIENPOM3BOACT-
BEHHbIe M O0OLIEX03s/CTBEHHbIE PACXO/bl, a TaKKe
pacxo/ibl Ha OMIaty Tpyaa paGOTHHKOB, BKIIOYAsA
ECH.

Tith

Puc. | nokasspiBaeT pacnpesiefieHHe BUJIOB 3aTpar B
JIeHeKHOM (hopmMe Ha MPOM3BOICTBO OHOMN €IMHHIIBI
usnenus «Ilerns — 6306036 — 40» no npumeHeHus
OCA.

®OCHOBHEE  BCNOMOTATENEHEE
MATEpHATE
P
= 3NEKTPOIH EPIHA TEHONOIHYLCKAR
WOCHOBHAR /1T IPOHIBOACTBEHHER
pabomix
Jlonomsurensyas n
Venyra npom xaparTepa

®Ofenpouss. packoms

= Ofex03. e packomsl

Puc. 1. Pacnipenenenue BU0B 3aTpaT Ha usrotosnenue netain "Termns 6306036-40" B aenexHoit Gopme, pyo.

Puc. 2 ortpakaer pacrpeneneHue 3aTpat B npo-
LEHTHOM COOTHOLIEHMH. Pacxo/pl 1Mo crtaThiMm «oc-
HOBHAsg 3aprjiaTa MPOM3BOACTBEHHBIX PabOUMX»,
«aonojiHuTeNbHas 3aprnatay 1 «ECH» oObenuHeHbl.

0,30%

Kak BHIHO M3 IMarpaMMBbl, CyMMa pacxo/IoB Ha 3apa-
GOTHYIO MIaTy COCTaBSET CYLIECTBEHHYIO OO 3a-
TPaT NpH U3rOTOBJIEHUH JETAH.

mT3P

# OCHOBHbBIE 1 BCFIOMOraTeNbHbIe

MmaTepuanst
B 3neKTpo3Heprua

TEXHONOTMYECKEA
m OcHosHas u gon. 3/n

APOU3BOACTBEHHbIX paBoumx
Yeayru npom.xapatkepa
# O6wenpomnss.pacxosp!

m O6uiexos. pacxoabt

Puc. 2. Pacnpesienenue 3atpar npu usrotosiennu aetanu "letis 6306036-40" B npOLEHTHOM COOTHOLIEHHH

[Ipeamonaraercs, YTO pe3epBbl CHIDKEHHS cele-
CTOMMOCTH ACTAJIM JIEKAT B CHUKEHUHN TPYA0EMKOCTH
€€ MpOM3BOACTBA U, COOTBETCTBEHHO, B TOM YHCJI€ U B
YMEHBIIEHHH 101 3apaloTHOMN miatel pabounx B
o0eif 10/1e MPOM3BOACTBEHHBIX 3aTPaT.

JIns OUEHKH TPYA0EMKOCTH MpOLecca MpOM3BOA-
CTBa jieTany ObUIO OMNpe/eNeHO BpeMs TaKTa — OTHO-
1eHre padoyero BpeMeHH K 00beMy eXeIHEeBHOro
3aKa3a, KOTopoe cocraBuno 47,45 cekyHa; Bpems
MaKCHMAIIbHOTO ¥ MMHMMATbHOTO LMKIA, U MPUYHHBI
BPEMEHHbIX KoneGaHuil, a Takke MOC/IEI0BATE b~
HOCTb BHINONHEHHA onepauuii. Beero nposenexo 10
3aMepoB BpeMeHH PaboThl OnepaTopa o W3roTOBie-
HUIO €IHHHULBI MPOAYKUHWH, HAYHHAA OT B3ATHUS LUUMN-
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L@MH 3arOTOBKH, BBITOJIHEHNSA HECKOIbKUX MOCIEN0-
BareNibHBIX Onepaumii: BbIpYOKH, rUOKH, 3aBUBKM
ylIeK, NpoOMBKM OTBEPCTHSA, M 3aKaHUMBAs MOMeLLle-
HHEM HM3/IeJUs B CIIEUMATBHYIO Tapy Uisl JaibHeHmen
Nepeaayn no poJanKOBOMY KOHBeliepy Ha onepariuio
cBapku. JlononuutenbHo npousseneHsl 10 3amepos
BPEMEHH BBIMOJHEHUA onepauuu cBapku. [lytem
NPOBE/IEHHS XPOHOMETPAKHBIX 3aMEPOB BPEMEHH yC-
TAHOBJICHO HAaHMEHbIlIee BpPeMs MOJIHOTO LMK, paB-
Hoe 23,23 ceKyHJaMm, U HauMeHbluee Bpems paboTb
cBapuikka — 5,61 cekyHa.

B npouecce HaGmoAeHUA 32 BIMOJHEHHEM paboT
10 MPOM3BOACTBY J€TANH BbISABIEHBI CIEIYIOLINE He-
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OMNpaBJaHHble WCTOYHWKHM 3aTpaT, yBElIMYMBAIOLLHE
TPYAOEMKOCTb €€ H3TOTOBJICHHUSA:

1. JuIMHHbIE Nepexo/bl MeXIy Mpeccamu;

2.  yBeNMYEHME  BpEMEHH  LMKIA  M3-3a
coBepuieHns paboThl, He [00aBiAOLIel LEHHOCTH
(y6opka 06105 NOC/IE ITAMIOBKH);

5 OKH/IaHHE ONepaTopamMy OKOHYAHUs paboTbl

MalluH, 41O SABJISETCS Hed(hHeKTHBHBIM
HCIIOIb30BAHNEM BPEMEHH;
4. M30BITOUHbBIE 3anacsl B NOTOKe

MpOM3BOACTBA (10 3 AHeit);

5. TpaHCnOpTHPOBKA Tapbl HA y4acTOK CBApKH,
HaXO/IALIMICA BHE TeKylllel paboueii 30HbI Ha APyrom
NPOM3BOJICTBEHHOM y4acTKe;

6.  JomonHMTeNbHas Mepekiajka Jetaneil u3
Tapbl CBapIIMKOM BO BPeMs CBAPOYHOro mpoLecca.

C yderom 0G03HaYeHHbIX MpobieM (akTuuecKuii
YPOBEHb 3arpy3Kku oneparopos coctaBii 68%. B Ta6-
nuue 4 npeacTaBieHbl JaHHbIE MO0 HOPMATHBHOH M
(akTuyeckoit TPy10eMKOCTH MpOLEcca H3rOTOBIEHNUS
netand. DakTuueckas TPYAOEMKOCTh MOIydYeHa [0
pesyJbTaTaM 3aMepoB BPEMEHH MOJIe3HOIH paboThl
OnepaTopoB:

Tabnuua 4
Hopmatusnas n pakrudeckas 1) /I0eMKOCTh B Pa3pe3e NPOM3BOACTBEHHBIX ONepaumii
] ' uw : Tyygdeﬁxocrb . H/cek 'm;:‘q Y’?QéM‘;);!
1 Bhipy0ka netin 12,96 5,18
2 I"'ubka netiu 36,00 4,36
3 3aBuBKa yuka | 15,12 1,69
4 3aBuBKa yiuka 2 36,00 1,69
& [MpoGuska oTBepcTUs 13,68 3,13
6 Caapka 36,00 5,61
Cymma 149,76 21,66

Ha ocHoBanuu 3HaueHuit u3 Tabn. 4, ¢ yuerom
JIaHHbIX, MPUBEICHHBIX B Ta0. 3, Mpou3BeJeHa OLeH-
Ka BO3MOKHOCTH CHWJKEHHMs 3aTpaT Ha 3apaboTHyIO
iaty npoOU3BOACTBEHHbIX paﬁolmx 3a CUET CHHKE-
HUA TPYJOEMKOCTH Onepauuii, a Takke paccuuTaH

noJTy4eHHbIH IkoHOMuueckuit ddekt. Lleap — onTu-
MH3alMs 3aTPaT 3a CHET UCKIIIOYEHMUs OIUIaThl Onepa-
UMi, He 100aBNAIOMIMX LEeHHOCTH. Pe3ynbraTsl, nomty-
YEeHHbIE /ISl POM3BO/ICTBA OJHOM JA€TalH, MPEeaCcTaB-
JieHb! B Ta0n. 5:

Tabnuua 5

omuteckuii yhdexT 3a Mecs, py6.

- DKxoHOMHYECKHIT S(ipe;

17,91 206860.,5

2482326

Takum 00pa3oM, Mojy4YeHHbIE Pe3ybTaThl M03BO-
JIIKOT COeJiaTb BbIBOA: CHWXKEHUE cebecTOUMOCTH
NPOMU3BOJACTBA JAETAJIM I0CJI€ BHEAPEHUA WU3MEHEHHH
no pesynabraram ®CA cocraBniser noutd 61%, 4to
obecneynBaeT 3koHOMHIO B 206860,5 pybaeii exeme-
csuHO U 2482326 pydneii exeroaHo.

Bosnee Toro, cHibkeHne ce6€CTOMMOCTH M3rOTOB-
JIeHHs JeTaled M KOMIUIEKTYIOLIMX, 3aKynaeMbixX
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OAO «I"A3» y nocTaBmMKOB (OHHM W3 HUX SBJISET-
€A paccMaTpUBaeMasi KOMMaHUs «Araty), MpUBOAUT K
CHIDKEHHIO CeDeCTOMMOCTH aBTOMOOWIIEH, H3roTaB-
JMBAEMBIX HA JAHHOM NPEINPUATHH, YTO BIEYET 3a
co00ii BBITOMy KaK MPOM3BOAMTENS, TAK U MOTpeOUTE-
A5, B 3TOM H 3aKJ1I04aeTCA IV1aBHas LEHHOCTb NpUMe-
nenus ®CA 1ns peienus 3amau GepexIMBOro npo-
H3BOJICTBA.
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FUNCTIONAL COSTING ANALYSIS AS A TOOL OF LEAN PRODUCTION
Abstract: this article is about application of fuctional costing analysis for the solution of tasks on

implementation of the lean production concept by the example of automotive components plant.
Keywords: lean production, fuctional costing analysis, reduce costs
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