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f{!lfl 3q){jJeKfllU6HOU Oeflme!lbHOCrnu XO!l0UH2Q Kll10f.le60e 

3Haf.leHue UMeefft opzaHU3a4UOHHO-npaeoeoe o6ecnef.leHue 

ynpae!lfleMocmu tmmezpupoeaHHou crnpyKmypbl. B cmambe 

paccMampueaJOmCfl ocH06Hble meopernuf.lecKue u npaKmuf.le

cKue acneKmbl cjJopMupoeaHUfl cucrneMbl KopnopamueHozo 

ynpa6JleHUfl 6 xon ouHze. Ee C030QHUe MOJICem npoucxooumb 

pa3!lU'-lHblMU cnoco6aMU, npu 3moM crnpyKmypHbte 3!leMeHmbl 

MOZym UMemb p a:JllUllHYIO npa606Y10 rjJopMy. 

K!lJO'-le6ble Cfloea: xonouHz, zpynna KOMnaHuu, Kopnopa

mueHoe ynpaenefiUe, MamepuHCKQfl 1\0MnaHUfl, ool.lepHee o6-

Ufecmeo. 

HHTerp11po:saHHbie KopnopaTI1BHoie cTpyKT)'pbi (KoH

u.epHbi, XOJI.LJ.HilTI1, qmHaHCOBO-npOMbiWJieHHbJe rpynnbi, 

rpynnoi JI11U.) ~smnoTc~ KJII04eBbiM11 cy6oeKTaMI1 o6opota. 

HecMOTp~ Ha TO? liTO XOJI.LJ.I1HrOBbie CTpYKT)'pbi - 3TO caMa~ 

pacnpocTpaHeHHa~ ¢opMa npe.LJ.np11HHMaTeJibCKHX o6oe.LJ.I1He

HI1M B cospeMel!HOM pOCCI1MCKOM 3KOHOMI1Ke, HX npaBOBOe 

o6ecne4eHI1e B 3Jia411TeJibHOM CTeneHH OTCTaeT OT IIOTpe6HOC

TeM COBpeMeHHOff .LJ.eJIOBOM npaKTI1KH. 

ITo cnpase,[I,JI11BOMY 3aMel.JaHI110 H. C. lll11TKI1HOM, 3KO

HOM11Ka Pocc1111 y:>Ke CTOJIKHYJiacb KaK c HecosepweHCTBOM 

npasosoro o6ecneqeH~ C03.LJ.aHI1~ 11 .LJ.e~TeJibHOCTI1 o6oe.LJ.I1-

HeHI1M npe.LJ.np11Jli1MaTeJieM, TaK 11 C TeopeTI14eCKOM Hei1CCJie

.LJ.OBaHHOCTbiO rtpo6JieMbl npe.LJ.np11HHMaTeJibCKI1X 06oe.LJ.I1He

HI1M. Ecn11 opra HI13al.l,110HHO-ynpaBJJeHI.JeCK11e 11 ¢11HaHcoso-

3KOHOMI14eCKI1e acneKTbl o6oe.LJ.I1HeH11M KOMMepqeCKI1X opra

HI13aU.11M B onpe .Lt.eJieHHOM Mepe OCBell.l,aJII1Cb B COBpeMeHHOM 

JII1Tepa1)'pe, TO IOpH)I.H4eCKI1e BOIIpOCbl .LJ.e~TeJibHOCTI1 XOJI-

38 

0. C. EpaxTMHa, H. H. ~preroaa 

npaBOBble CMCTeMbl KOpnopaTMBHOrO ynpaBneHMH 
B KOMR3HMHX XOnAMHrOBOrO TMRa 

)I.HHrOB )I.O IIOCJie)I.Hero BpeMeHH OCTaBaJIHCb HaHMeHee HCCJie-

1 
)I.OBaHHbiMH . 

C :QeJibiO H3yYieH~ npaBOBbiX acrreKTOB yrrpaBJieH~ 

XOJI)I.HHrOM aBTOpbi )I.aHHOH pa60Tbl IIOCTapaJIHCb pemHTb 

cne.n.yiOI:QHe 3a.LJ.aYIH: 

+ pacKpbiTb cyi:QHOCTb H ,ll.aTb xapaKTepHCTHKY IIO~T~ 

«X OJI)I.HHr »; 

+ npoaHaJIH3HpOBaTb OCHOBHbie 3JieMeHTbl CHCTeMbl KOp-

rropaTHBHOrO yrrpaBJie~ B XOJI)I.HHrOBbiX CTJJYKT)'pax; 

+ H3YYIHTb rrpaKTHKY KOprropaTHBHOro yrrpaBJieH~ B 

poccHHCKHX xon.n.HHrax Ha rrpHMepe OAO «YpanKaJIHH». 

/IoHJlmUR «XOJlOUHZ» U «XOJlOUH206aJl KOMnaHUR». 

063op 3apy6e)I(HOrO 3aKOHO)I.aTeJibCTBa H JIHTeparypbi IIOKa-

3biBaeT, YITO B MHpOBOH rrpaKTHKe IIO)I. XOJI)I.HHI'OM HJIH XOJI

)I.HHrOBOH KOMIIaHHeH -rpa,ll.HI.I,HOHHO IIOHHMaiOT OC06hrn THII 

KOMIIaHHH, KOTOpa~ C03)I,aeTC~ )I.Jifl BJia)I,eH~ KOHTj)OJibHbiMH 

rraKeTaMH aK:QHH: ,ll.pyrHX KOMIIaHHH B I.I,eJUIX KOHTJJO~ H 

yrrpaBJieH~ HX )I.e~TeJibHOCTbiO. 3THMOJIOr~ CJIOBa «XOJI

)I.HHr» ( OT aHrn. to hold - .n.ep)l(aTh) o6'b~c~eT HCTOpH4eCKHe 
2 

KOpHH 3Toro npaBoBoro rro~T~ . KnaccH~.JecKoe onpe.n.ene-

HHe XOJI)I.HHrOBhiX KOMIIaHHH )I.aJIH aMepHKaHCKHe YYJeHbie-

3KOHOMHCTbl r. ryTMaH Hr. ,ZJ;yraJIJI: «B HaH60Jiee 06I:QeiipH

~TOM OIIpe)I.eJieHHH 3TOrO TepMHHa XOJI)I.HHrOBa~ KOMIIa~ 

ecTb Koprropa:u:~, KOTopa~ Bna.n.eeT rraKeToM aKIJHil .LJ.pyroH: 

1 
lliumKuHa If. C. Xo.JI,LJ;mrrH: npaBoBoe pery.nnpoBaHHe H Koprropa

THBHoe yrrpaBJieHHe. M.: BomepcKnyBep, 2006. C. 5. 2 
repaCUM06 0. A. IlO)l,XO.LU>I K npo6JieMe ljlHHaHCOBO-IIpOMJ>IIIIJieH

HOH HHTerparnrn B Japy6e)I(Hoft mpHJJ;WiecKoii HayKe // EmHec. MeHeLOK
MeHT. IIpaBo. 2004. N2 3. C. 61. 
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Koprropa:u;HM, ,n:aiOrn:HM rrpaso roJioca, .n:ocTaTOlJIThiM ,n:JUI Toro, 

6 ~ 1 
qTo hi HMeTI> Ha,n: HeiO ,n:eJIOBOH KOHTPOJII>» . 

B PoccHM CJIOBO «xoJI,n:HHr» He XBJUieTcx B IIOJIHOM 

CMI>IcJie rrpasoBI>IM IIOHj{THeM. HecMOTPX Ha To, qTo ,n:aHHI>rn 

TepMHH BCTPeqaeTcx B pa3JIWIHI>IX rrpaBOBI>IX aKTax, o,n:Ho-

3HaqHoro orrpe,n:eJieHI1jl B HHX OH He HMeeT. E.ll:MHOro HOpMa

THBHoro aKTa o XOJI.ll:MHrax B P<l> HeT, roTOBHBmHiicx )l(e 

K IIpl1Hj{THIO 3aKOHOIIpOeKT 0 XOJI,n:HHrax 6I>m B IIOCJie,n:Hl1M 

MOMeHT Clij{T C paCCMOTPeHI1j{. bOJiee HJIH MeHee yperyJIHpO

BaHHbiMH XBJij{}OTCX JIHillb 6aHKOBCKHe XOJI.lJ:HHrH l1 rpyiiiibi 

(3aKOH «0 6aHKaX l1 6aHKOBCKOM ,n:exTeJII>HOCTH»), HO B ,n:aH

HOM pa6oTe OHM paccMaTPHBaTbCX He 6y.n:yT. B TO )l(e BpeMX 

B 3aKOHe «0 pi>IHKe I.J;eHHbiX 6yMar» YIIOMHHalOTCX l1 XOJI.lJ:HH

rH, 11 KOH:u;epHI>I, 11 rpyrriihi. O,n:HaKo cyrn:HoCTI> 11 Ha3HaqeHMe 

TaKHX CTPYKTYP B 3aKoHe He pacKpniTa. 

HaH6oJiee qeTKO B poccHiiCKOM 3aKoHo,n:aTeJII>CTBe orrpe

,n:eJieHo IIOHj{THe «rpyrrrra Jlilli» (CT. 9 3aKOHa «0 3aiD:HTe KOH

KypeH:u;HH»). 3aKoH orrpe,n:eJUieT ,n:esub KaTeropHii rpyrrrr JIH:U: 

c e,n:HHoii 3KOHOMHqecKoii :u;eJII>IO. Ha Ham B3rJUI,n:, rrpe,n:cTaB

JUieTcx B03MO)I(HbiM Bhi,n:eJIHTb ,n:Be OCHOBHbie pa3HOBH,n:HOCTH 

rpyrrrrhl JIHII XOJI,n:HHrOBOrO THIIa: 

+ rpyiiiibi, 06ne,n:l1Hj{}Orn:He OCHOBHOe l1 3aBHCHMbie o6-

rn:eCTBa; 

+ rpyrriihi, o6ne.lJ:l1Hj{}Orn:He ocHOBHoe 11 ,n:oqepHHe o6rn:e

CTBa. 

B3rJUI,n:hi poccHiicKHX yqeHI>IX 11 rrpaKTHKYIOID:HX B 3Toii 

06JiaCTH CIIei.J;HaJIHCTOB Ha CYID:HOCTb XOJI.lJ:HHra l1 XOJI,n:HHrO-

1 CyxaHoe E. A. AKI:ut"oHepHI>Ie o6mecTBa H A}lyme IOpH,[UI'lecKHe 
JIHIJ:a B HOBOM rpiDI<,L:~;aHCKOM 3aKOHOLJ:aTem.cTBe // X0311MCTBO H rrpaso. 
2000. N!! 1. C. 38. 
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O.C.EpaxTMHa,H.H.HpTerosa 

npaBOBble CIICTeMbl KOpnopaTIIBHOrO ynpasneHIIA 
8 KOMR3HIIAX XOnAMHrOBOrO TIIR3 

BOll KOMIIaHHM HeO.lJ:HOpO,n:Hhi
1
. TaK, rrepBaX TOqKa 3peHI1j{ CBO

.lJ:HTCX K rrpe,n:cTaBJieHHIO XOJI.lJ:l1Hra HJIH XOJI.ll:HHrOBOM KOMIIa

Hmf KaK o6ne,n:HHeHI1j{ IOpH.ll:~ecKHX JIH:U:. B qacTHOCTH, 

E. A. CyxaHOB orrpe,n:eJUieT xoJI.ll:MHr KaK cosoKynnocTI> ocHOB

Horo 11 ,n:oqepHero (,n:oqepHHX) o6rn:ecTB HJIH Herrpasocy6neKT-

HOe o6ne,n:HHeHHe
2

. 
B. A. PaXMHJIOB~ CqHTaeT, qTo «XOJI.ll:l1HrOBhle KOMrra-

HHM l1Jil1 XOJI.lJ:HHrH XBJij{IOTCX pacrrpOCTPaHeHHOM <}>opMOM 

rrpe,n:rrpHHHMaTeJII>CKHX o6ne,n:HHeHHM B X03XMCTBeHHOM )l(l13-

HH CTPaHI>I. OHM o6ne,n:l1Hj{IOT 11 KOHTPOJIHPYIOT ,n:exTeJII>HOCTI> 

rpyiiiibl <}>opMaJibHO He3aBHCHMbiX IOpH,n:~eCKHX Jiilli, CBX-

3aHHbiX OTHOIDeHI1j{Ml1 3KOHOM~eCKOM 3aBHCHMOCTH l1 He

o6XO,n:HMOCTblO KOOp.ll:MHMpOBaTb l1X ,n:exTeJII>HOCTb» 
3

. 

IO. E. BHHCJiaB, B. E. )J;eMeHTI>eB, A. IO. MeJieHTI>eB, 

10. B. 51:KyTHH IIO.ll: XOJI,n:HHrOBOM KOMIIaHMeM IIOHHMalOT «CO

BOKYIIHOCTb IOpH.ll:~ecKHX JIH:U:, o6pa3yeMyro ocHOBHI>IM 11 .n:o

qepHHMH rrpe,n:IIpl1j!Tl1j{MH, CBX3aHHbiMH .lJ:OJieBI>IM yqaCTHeM B 

C06CTBeHHOCTH HJIH ,n:OrOBOpHbiMH OTHOIDeHI1j{Ml1, ,n:aiOID:HMH 

OCHOBHOMY rrpe,n:IIpl1j{THIO rrpaBO rrpe,n:orrpe,n:eJUITb Ba)I(HeMIIIHe 

yrrpaBJie~ecKHe pemeHI1j{ ,n:oqepHHX rrpe.n:rrpl1j{THM, pasHo KaK 

IIY™ 11 crroco6I>I peanma:u;HM 3THX pemeHMii»
4

. TaKHM o6pa-

30M, yqeHble l1 CIIe:u;HaJIHCTbi, IIpH.ll:ep)I(HBaiOrn:HeCX 3TOM TOq

KH 3peHI1j{, He pa3~alOT II0Hj{Tl1j{ «XOJI,n:HHr>> H «XOJI,n:HHrO

BaX KOMIIaHI1j{». 

1 
J{eMeHmbee B. E. llinerpaiUUJ rrpeLJ:rrpH11THM H 3KOHOMWieCKoe 

pa3BHTHe. M.: IJ;3MHPAH, 1998. C. 4. 
2 

CyxaHoe E. A. YKa3. coq, C. 29. 
3 

llopmHou K. Jl. Ilpasosoe rrono)l{eHHe xo~oB B PoccHH: .1l:lfC. ··· 
KaHLJ:. IOpHLJ:. HaYK. M., 2003. C. 95. 

4 
BuHcJiae 10. E., J{e.MeHmbee B. E. , Me.JZeHmbee A. 10., JlK)ImUH 10. B. 

Pa3BHTHe HHTerpHpoBaHHI>IX KoprropaTHBHI>IX crpyKryp B PoccHH // Poc
cHM:cKHM: 3KOHOMHqecKHM: )K)'pHan. 1998. N!! 11- 12. C. 38. 
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BTopax, TaiOKe Jl:OCTaTO'IHO MHOrO"'IHCJieHHax rpynna 

)'"':leiThiX, ITpeMaraeT pa:mWiaTI, ITOHHTIDI «XOJI)l:liHr>> (B illlipO-

. KOM CMbiCJie - o6oe)l:HHeHHe IOPMWiecKHX nm.~;, BKJIIOqaiOIIJ:ee 

OCHOBHOe 06IIJ:eCTBO (rOJIOBHYJO opraHH3aUiiiO) li )l:OqepHHe 

06IIJ:eCTBa) li «XOJI)l:liHrOBaH KOMITaHIDI» (B Y3KOM CMDICJie -

IOpli)l:WieCKOe Jllil.J:O ITpeHMyiiJ:eCTBeHHO B l}>opMe X03HHCTBeH

HOrO 06IIJ:eCTBa, KOTOpOe KOHTpOJIHpyeT J:~:pyrliX yqaCTHiiKOB 

o6oe)l:HHeHIDI). 

TaK, B. B. JlaiTTeB cqH:TaeT, qTo «XOJI)l:HHr ITpeJ:~:CTaBJIHeT 

co6oif rpyrrrry ITpe)l:ITpiDITiiif BO rJiaBe C XOJIJl:liHrOBOH KOMITa

HiieH, a XOJIJl:liHrOBaH KOMITaHIDI - Jlliillb rOJIOBHaH opraHH3a

l.J:IDI )l:aHHoro IIpOii3BO)l:CTBeHHO-X03HHCTBeHHOrO KOMIIJieK

ca» 
1
. 3Toif )l(e IT031il.J:Iili ITpMep)l(liBaeTcH E. B. Py3aKoBa, ITO

naraiOIIJ:aH, qTo «ITO)]: XOMiiHrOBOH KOMITaHHeif CJie)l:yeT ITO

HiiMaTI, TOJibKO OCHOBHOe 06IIJ:eCTBO (IiJIIi TOBaplill.J:eCTBO ), KO

TOpOe HMeeT B03MO)I(HOCTb yiTpaBJIHTb Jl:BJMH 1i 6onee X03HH

CTBeHHbiMii 06IIJ:eCTBaMii B CliJIY ITpeo6Jia)l:aiOIIJ:ero )'"':laCTIDI B 

liX ycTaBHOM KaiiiiTaJie rryTeM oiTpe)l:eneHIDI ITpliHiiMaeMbiX 

HMH pemeHiiif». B TO )l(e BpeMH xoJI)l:HHroM YKa3aHHI>rn aBTop 

ITpe)l:JiaraeT CqliTaTb «COBOKYIIHOCTb XOJIJl:liHrOBOH KOMITaHiili 

( OCHOBHOrO 06IIJ:eCTBa liJIIi TOBaplill.J:eCTBa ), a TaiOKe )l:Byx 1i 

6onee )l:OqepHiiX 06IIJ:eCTB, KOTOpbiMii XOJIJl:liHrOBaH KOMITaHIDI 

HMeeT B03MO)I(HOCTb yiTpaBJIHTb B CliJIY ITpeo6na)l:aiOIIJ:ero )'"':la

CTIDI B liX ycTaBHOM KaiTHTaJie rryTeM orrpe)l:eJieHIDI ITpliHH-

6 ~ 2 
MaeMbiX TaKHMii )l:OqepHHMii 0 IIJ:eCTBaMii pemeHiili» . 

1 KyJiuKoe JI. A. IIoiDITHe H BH,!l;I.I xorr,z:unrroB II Ee3orracHocn. 6m

Heca. 2008. N!! 4. C. 164. 
2 MapMmoea c. }f. rpiDK,LI;aHCKO-rrpaBOBI.Ie rrpo6rreMI.I yrrpaBrreHIDI 

xorr,r:unrroM: ,li;HC .... KaH,ll;. IDpH,!l;. HayK. M., 2003 . C . 12. 
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O.C.EpaxTMHa,H.H. ~prerosa 

npaBOBble CMCTeMbl KOpnopaTMBHOrO ynpaBneHMR 
8 KOMR3HMRX XOnAMHrOBOrO TMR3 

TpeTbH TOqKa 3peHIDI rrpe)l:CTaBJieHa B OCHOBHOM yqe

HbiMii-3KOHOMiiCTaMii, paccMaTpHBaiOIIJ:IiMii XOJIJl:liHr liJIIi 

XOMiiHrOByiO KOMITaHiiiO KaK opraHH3aUiiiO, C03)l:aBaeMyiO 

Jl:1IH yrrpaBJieHIDI J:~:pyrliMii opraHH3aiJ:IDIMii, rJiaBHOH 06JiaCTbiO 

)l:eHTeJibHOCTii KOTOpOH HBJIHeTCH paCCqlfTaHHOe Ha )l:JlliTeJib

HbiH cpoK )'"':laCTiie B O)l:HOM liJIIi HeCKOJibKiiX CaMOCTOHTeJib

HbiX B ITpaBOBOM OTHOilleHiili )l:pyrliX 06IIJ:eCTBaX (J:~:oqepHHX), 
IT03BOJIHIOIIJ:ee eif orrpe)l:eJIHTb li KOHTpO.llllpOBaTb )l:eHTeJibHOCTh 

3TiiX o6meCTB. Arur o6o3HaqeHIDI COBOKYIIHOCTii OCHOBHOrO li 

Jl:OqepHHX o6meCTB 1iCITOJib3yiOTCH ITOHHTIDI «06oeJl:HHeHHe XOJI-
1 

Jl:liHrOBOrO Tlilla» liJIIi «XOMHHrOBOe 06oeJl:HHeHH:e» . 

BIToJIHe 3aKoHoMepHo, ITO MHeHiiiO 0. B. OciTnneHKO, 

qTo C ITOHBJieHH:eM li o6peTeHHeM pa3HOCTOpOHHerO OIIbiTa 

ITpliMeHeHIDI rpa)I(Jl:aHCKOro KO)l:eKca P<l>, OTpaCJieBbiX 3aKO

HOB o xo3HHCTBeHHhiX o6mecTBax, HanoroBoro KOJ:~:eKca P<l>, a 

TaiOKe C COBepmeHCTBOBaHHeM aHTiiMOHOITOJibHOrO 3aKOHO)l:a

TeJibCTBa ITpeo6na)l:aiOmHM CTaJIO MHeHHe o TOM, qTo 6onee 

KOppeKTIThiM, COOTBeTCTByiOIIJ:IiM 3KOHOMWieCKOMY 1i yiTpaB

Jie~eCKOMY cymeCTBY )l:aHHOro l}>eHOMeHa HBJIHeTCH OITpe)l:e

JieHHe ITOHHTIDI XOJIJl:HHra KaK rpynnni KOMITaHiiif, e)l:HHCTBO 

KOTOpbiX o6yCJIOBJieHO HeKOH B3aliMHOH 3aBHCiiMOCTbiO, a ero 

OCHOBy l)>opMHpyeT yiTpaBJie~ecKaH cy6op)l:HHaiJ:IDI O)l:HOrO 

liJIIi HeCKOJibKiiX qneHOB rpyiTITn?. 

IlpHHiiMaH BO BHiiMaHHe paCCMOTpeHHbie Bblille ITO)l:

XOJl:bi, ITO)]: XOJIJl:liHrOM B )l:aHHOH pa6oTe 6y)l:eM ITOHHMaTb Bep

TiiKaJibHO liHTerpHpOBaHHoe 06oe)l:H:HeHHe IOpli)l:WieCKiiX Jllil.J: 

1
Top6yHoe A. P. ,[J;o'IepHHe KOMIIaHHH, lj>HITHam.I, xorr,z:unrrH. M.: 

AHKHIT, 2002. C. 1, 13. 
2 

OcuneHKo 0. B. PoccmicKHe xorr,z:unrrH. 3KcrrepTmie rrpo6rreMI.I 
lj>opMHpOBaHIDI H o6ecrre'leHIDI pa3BHTIDI. M.: CTaryT, 2008. 
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(rpyrrrry JIHIJ;), OCHOBamiOe Ha 3KOHOMIJ1IeCKOH H IOpH,JJ;li'Ie

CKOH cy6op.I(HHal(IDIX. XOJI,I(HHr 06ne,I(HIDieT OCHOBHOe o6:m:e

CTBO (MaTepHHCKyiO KOMnaHHIO) Hero ,I(O"llepHHe H 3aBHCHMbie 

o6:m:ecTBa (,[(30). 
IIpa606ble :JJle.MeHmbl cucme.Mbl Kopnopamuanozo 

ynpaaJleHUR 6 xoRounze. )];mr XOJI.I(HHrOBbiX CTPYKTYP, no

MHMO KJiaCCIJlieCKHX npo6JieM ycTaHOBJieHIDI 6aJiaHCa HHTepe

COB TPex rpyrrrr y-qacTHHKOB - aKl(HOHepoB, MeHe,I()KepoB H 

.n;pyrHX CTeHKXOJI.I(epOB, Ha nepBOM MeCTe "llaCTO CTOHT npo-

6JieMa 3<}><}>eKTHBHoro BHYTPHXOJI.I(HHrOBoro ynpaBJieHIDI, rrpH 

3TOM CHCTeMa KOpnopaTHBHOrO ynpaBJieHIDI XOJI,I(HHrOBOH 

KOMnaHHH no Orrpe.I(eJieHHIO BKJIIO"llaeT B ce6j{ B3aHMO,I(eHCT

BHe cpa3y HeCKOJibKHX ypoBHeH KOpnopaTHBHOH JieCTHHl(bl: 

o6:m:ero C06paHIDI aKl(HOHepOB, COBeTa .I(HpeKTOpOB, HCnOJIHH

TeJibHbiX opraHOB MaTepHHCKOH KOMnaHHH H aHaJIOrH"liHbiX 

opraHOB ynpaBJieHIDI 3aBHCHMbiX H ,I(O"llepHHX o6:m:ecTB
1
. 

IlpH <}>opMHpOBaHHH CHCTeMbl KOpnopaTHBHOrO yrrpaB

JieHIDI B xon.n:HHroBo:H CTPYKrype npe)K.I(e Bcero Heo6xo.n:HMo 

pemHTb Bonpoc o rrpaBoBo:H <}>opMe KopnopaTHBHoro :u:eHTPa 

(ronoBHo:H KOMnaHHH). Cne.n:yeT comacHTbCj{ c E. )J;y6oBH:U:

Ko:H B TOM, "liTO B pOJIH KOpnopaTHBHOrO l(eHTPa, HMeiO:m:ero 

pOCCHHCKyiO IOpHC,I(HKl(HIO, MOryT BbiCTynaTb: 

+ o6:m:ecTBO C orpaHli'IeHHOH OTBeTCTBeHHOCTbiO, pe)l(e -

3aKpbiTOe aKl(HOHepHoe o6:m:ecTBO (B .n:aHHOM cny-qae co6cT

BeHHHKH xon.n:HHra CTaBj{T nepe.n: co6o:H :u:eno orpaHH"liHTb 

B03MO)l(HOCTb pa3MbiBaHIDI CTPYKTYPI>I co6cTBeHHOCTH, MHHH

MH3HpoBaTD H3.n;ep)l(Kll Ha pacKpbiTHe HH<}>opMarum, yrrpo

CTHTb npo:u:e.n:ypy npHIDITIDI ynpaBJieH"l£eCKHX pemeHHif); 

1 J(y6oeUlJK05l E. CncTeMa KoprropanmHoro yrrpaBneHIDI B xoJI)WH
rax II BecTHHK Hay~IHo-nccne,D,oBaTeJThcKoro u;eHrpa KoprropaTHBHoro rrpa
Ba, yrrpaBneHIDI H BeH'I)'pHOrO HHBeCTHpOBaHIDI CLIKTLIBKapCKOrO ro
cy,D,apcTBeHHOrO yHHBepcHTeTa. 2005. N!! 3. C. 73- 74. 
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O.C.EpaXTIIHa, H. H.Hprerosa 

npaBOBble CIICTeMbl KOpnopaTIIBHOrO ynpasneHIIA 
B KOMn3HIIAX XOnAIIHrOBOrO Tllna 

+ OTKpbiTOe aKl(HOHepHOe o6:m:ecTBO (3TOT BapHaHT npH

MeiDieTCj{, HarrpHMep, B cny-qae peaJIH3arum CTPaTerHH no 

npHBJie"lleHHIO 3Ha"l£HTeJibHbiX HHBeCTHl(HH, BbiXO,I(a Ha Me)l(

.n:yHapO.I(Hbie poiHKH 3aeMHoro KaiiHTaJia, npo.n:a)l(ll 6H3Heca Ha 

pbiHO"liHbiX ycJIOBlfj{X); 

+ ,I(OBepHTeJIDHblli yrrpaBJlj{JO:m:HH ( CXeMa HCnOJID3yeTCj{ 

KaK BpeMeHHaj{, C03,I(aHHaj{ JIH60 Ha nepHO,I( <}>opMHpOBaHIDI 

KOpnopaTHBHOrO l(eHTPa B BH,JJ;e IOpH,I(li'IeCKOrO JIHI(a, JIH60 B 

CBji3lf C He06XO.I(HMOCTbiO 6onee TeCHOH KOOp.I(HHal(HH ycHJIHH 

rpyniiDI co6CTBeHHHKOB - B CHJIY, HanpHMep, yrp03bl He.n:py

)l(eCTBeHHOrO norno:m:eHIDI ). 

)J;onOJIHHTeJibHblM JJieMeHTOM KOpnopaTHBHOrO l(eHTPa 

MO)l(eT j{BAATbCj{ ynpaBJlj{JO:m:aj{ KOMnaHIDI I ynpaBJlj{JO:m:H:H -

IOpH.n;li'IecKoe HJIH <}>H3li'IecKoe JIHI(O, KOTOPOMY nepe.n:aHDI 

nOJIHOMO"liiDI e,I(HHOJili'IHbiX HCnOJIHHTeJIDHbiX OpraHOB 06-

:m:ecTB, BXOM:m:HX B xon.n:HHr. BMecTe c TeM Ha.n:o noHHMaTb, 

"liTO CaMOCTOj{TeJibHblM KOpnopaTHBHblM l(eHTPOM ynpaBJlj{JO

:m:aj{ KOMnaHIDI 6biTb He MO)l(eT BBH.n:y OTCYTCTBIDI y Hee nOJI

HOMO"liHH C06CTBeHHHKa B OTHOmemm ynpaBAAeMbiX o6-

:m:ecTB1. 

Ha BTOpOM 3Tane <}>opMHpOBaHIDI CHCTeMbl KOpnopaTHB

HOrO ynpaBJieHIDI Heo6xo.n:HMo pemHTD Bonpoc o <}>opMax y-qa

CTlfj{ MaTepHHCKOH KOMnaHHH B ynpaBJieHHH CBOHMH ,I(O"llep

HHMH H 3aBHCHMblMH o6:m:eCTBaMH. 

Bee opraHH3al(HH XOJI.I(HHra j{BJij{JOTCj{ caMOCTOj{TeJib

Hbi.MH IOpH,JJ;li'IeCKHMH JIHl(aMH, ,I(eHCTByiO:m:HMH -qepe3 CBOH 

C06CTBeHHoie opraHbi ( C06paHHe aKl(HOHepOB, CO BeT .I(HpeKTO

poB, reHepanoHblli .I(HpeKTop ). Ha Ham B3rAA.n:, y-qacTHe oc
HOBHoro o6mecTB 

......., a B yrrpaBJieHHH ,[(30 MO)l(eT 6biTb opraHH-
30BaHo .D;BJ'Mjl cnoco6aMH. 

1 
J(y6oeuzp<Cm E. YKru. colJ. C. 74. 
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IlepBI>rii: sapHaHT rrpe,lUiorraraeT pyKoBo,n;cTBO .1J:30 Ha

rrpj{M)'IO qepe3 lfX liCIIOJIHH:TeJIJ>Hhle opraHhl IIpli MliHHMaJih

HOM KoJIIiqecTBe KoprropaTHBHI>IX rrpou;e,n;yp, ocymecTBJij{e

MI>IX ocHOBHI>IM o6mecTBOM. KoprropaTHBHoe yrrpasrreHHe 

.1J:3Q OCyll(eCTBJij{eTCj{ rrocpe,n;CTBOM <}>opMiipOBaHiij{ liCIIOJIHii

TeJII>HhiX OpraHOB .1J:30 li KOH'lpOJijl lfX ,ZJ;ej!TeJIJ>HOCTii. 

O,n;HaKo rrpaKTHKa IIOKa3arra HH3KYIO 3<}><}>eKTHBHOCTI> H 

HeHa,ZJ;e)I(HOCTh TaKOH CliCTeMhl, T. K. OHa qacTO CBO,ZJ;IiTCj{ 

rrmrri> K orrepaTHBHOM)' yrrpasrreHiilO .1J:30. KpoMe Toro, ,ZJ;Jijl 

,ZJ;aHHOH CliCTeMhl xapaKTepHhl BhiCOKiie pHCKii OIIIIOpryHHCTii

qecKOrO IIOBe,n;eHifj{ MeHe,I:OKMeHTa .1J:30. 
fi03TOMY IIpli Bhl6ope ,n;aHHOH <}>opMhl yrrpaBJieHifj{ He

o6XO,ZJ;HMO orpaHH:qlfTJ> IIOJIHOMOqlfj{ reHepaJII>HOrO ,D;HpeKTOpa 

ycTaBoM, T_Py,n;oBI>IM ,n;orosopoM. HarrpHMep, B ycTaB ,n;oqepHe:H: 

KOMIIaHHH MO)I(HO BHeCTii IIOJIO)I(eHifj{, orpaHifqliBalOII(Iie 

IIOJIHOMOqlfj{ reHepaJII>HOrO ,D;HpeKTOpa Ha COBepmeHH:e C,ZJ;eJIOK 

rro lfX rrpe,n;MeTy liJIH u;eHe. 

Crre,n;yeT TaK)I(e yqHnrnan, qTo <l>YHKIUfli e,n;HHOJIIfq

Horo liCIIOJIHHTeJII>HOrO opraHa MO)I(eT liCIIOJIHj!TJ> He TOJihKO 

<}>1i31fqecKoe, HO H IOpH,n;lfqecKoe JlliiJ;O. B rrocrre,n;Hee speMj{ 

Hamrra illlipOKOe IIpHMeHeHH:e rrpaKTH:Ka C03,ZJ;aHifj{ B paMKaX 

XOJI,ZJ;H:Hra O,ZJ;HOH liJIIi HeCKOJihKIIX yrrpaBJij{IOII(IfX opraHH3a

u;li:H:, KOTOpi>Ie BhiiiOJIHjJIOT <}>yHKD;Iili e,n;HHOJIIi~OrO liCIIOJIHii

TeJIJ>HOrO opraHa ,n;oqepHIIX o6mecTB xorr,n;HHra. Me)I(,ZJ;y 

yrrpaBJij{IOII(eH li yrrpaBJij{eMOH opraHH3aiJ;Ifj!Mif 3aKJIIOqaeTCj{ 

rpa)I(,ZJ;aHCKO-rrpaBOBOH ,ZJ;OrOBOp 0 BhiiiOJIHeHHH <}>yHKIUf:H: e,n;H

HOJIIfqHOrO liCIIOJIHHTeJIJ>HOrO opraHa. 

BTopo:H: BapH:aHT 3aKJIIOqaeTCj{ B C03,ZJ;aHiili MHOroypoB

HeBOH CliCTeMhl KOprropaTHBHOrO yrrpaBJieHifjl 1i rrpe,D;IIOJiaraeT 

IIOCJie,ZJ;OBaTeJIJ>HOe B3aHMO,ZJ;eHCTBHe BCeX opraHOB yrrpaBJie

Hifj{ xorr,n;H:Hra - OT o6mero co6paHiij{ aKu;HoHepoB MaTepHH

cKo:H: KOMrraHiili ,n;o HcrrorrHHTeJII>HI>IX opraHoB .1J:30. B Ha-
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npaBOBble CMCTeMbl KOpnopaTMBHOrO ynpaBJieHMH 
B KOMR3HMHX XOJIAMHrOBOrO TMR3 

CTOj!IIJ,ee BpeMj{ BCe 60JIJ>IDee qJfCJIO XOJI,WfliTOB rrepeXO,ZJ;j{T 
1 

HMeHHO KO BTOpOM)' sapHaHTY yrrpaBJieHiij{ . 

llame scero Ha rrpaKTH:Ke MexaHH3Mhl KoprropaTHBHOro 

yrrpaBJieHifj{ .1J:30 orpaHifqliBalOTCj{ yqaCTiieM MaTepHHCKOH 

KOMIIaHiili B yrrpaBJieHiili .1J:30 qepe3 CBOIIX rrpe,n;CTaBHTeJieH B 

opraHaX yrrpasJieHifj{ li KOHT_POJij{. MaTepHHCKaj{ KOMIIaHiij{ 

qepe3 CBOIIX rrpe,n;cTaBHTeJieH Ha co6paHiili aKIJ;IiOHepOB li B 

COBeTe ,n;HpeKTOpOB Ha3HaqaeT e,ZJ;HHOJIIfqHJ>rn liCIIOJIHH:TeJih

Hhrn opraH (reHeparri>Horo ,n;HpeKTopa) .1J:30, KOHT_POJIHpyeT 

rrpHHUHe ,n;pyrlfX Ba)I(HJ>IX ,ZJ;Jijl .1J:30 li XOJI,n;HHra B u;eJIOM pe

meHHH. Cpe,n;H He,n;ocTaTKOB ,n;aHHoro MeTo.n;a 11. C. liiHTKHHa 

OTMeqaeT OTCYTCTBH:e OIIepaTHBHOCTii yrrpaBJieHifjl li IIpj!MJ>IX 

MeXaHH3MOB KOHT_POJij{ ,ZJ;ej{TeJII>HOCTii reHeparri>HOrO ,D;HpeK

TOpa .1J:30. 
flo3TOM)' rrpe,n;CTaBJij{CTCj{ He06XO,n;HMhiM B CliCTeM)' 

yrrpaBJieHifjl BKJIJOqlfTJ> T_PH rpyiiiihi KoprropaTHBHI>IX rrpou;e,n;yp: 

l)yqaCTH:e rrpe,n;CTaBHTeJieH MaTepHHCKOH KOMIIaHHH B 

pa6oTe o6mero co6paHiij{ .1J:30: 
+ <}>opMHpOBaHHe rrpe,n;JIO)I(eHH:H B IIOBeCTKY ,ZJ;Hj! rO,ZJ;OBO

ro o6mero co6paHifj{ aKIUfOHepos; 

+ Bhi,n;Bii)l(eHHe KaH,n;H,n;azyp B COBeT ,ZJ;HpeKTOpOB, liCIIOJI

HH:TeJIJ>HJ>Ie opraHhl; 

+ yqacTHe B rrpliHj{Tifli pemeHii:H: o6mHM co6paHHeM aK

UHOHepos .1J:30; 
2) yqaCTiie B pa6oTe COBeTa ,D;HpeKTOpOB .1J:30: 
: opraHH3aiJ;Ifjl ,ZJ;ej!TeJihHOCTii COBeTa ,n;HpeKTOpoB; 

yqacTHe rrpe,n;cTaBHTerre:H: OCHOBHoro o6mecTBa B co

BeTe ,n;HpeKTopos; 

3) <l>opMHpOBaHHe liCIIOJIHHTeJihHJ>IX opraHOB .1J:3Q li 

KOHrpOJih liX ,ZJ;e»TeJihHOCTii: 

. I J(y606UlJKCJ.fl E. YKa3. CO'!. C. 75 . 
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+ yqacnie B H36paHHH e,n:HHOJIWIHOfO HCnOJIHHTeJI.bHOfO 

OpraHa (reHepaJI.bHOfO ,n:HpeKTopa) H <j>opMHpOBaHHH KOJIJierH

aJI.bHOfO HCnOJIHHTeJI.bHOfO opraHa ,[(30; 

+ opraHH3al(IDI H KOHTpOJI.b ,n:e»TeJI.bHOCTH HCnOJIHHTeJI.b

H.biX opraHoB ,[(30. 

,[(onOJIHHTeJI.bHO K paCCMOTpeHH.biM B.blllle <j>opMaM yqa

CTIDI MaTepHHCKOH KOMnaHHeH CBOHMH ,[(30 MOryT 6DIT.b HC

nOJI.b30BaHDI CJie.zzyiOII(He: 

+ ynpaBJieHHe ,[(30 qepe3 ,n:oroBop no,n:qHHeHIDI. Ha 

npaKTHKe noqTH He BcrpeqaeTC». TaKoH: ,n:oroBop BJieqeT co

JIH,n:apEyrO OTBeTCTBeHHOCT.b MaTepHHCKOfO 06Il(eCTBa no 

c,n:enKaM ,n:oqepHero 1; 

+ ynpaBJieHHe ,[(30 qepe3 KOMMepqecKHe ,n:oroBopDI. Ilo

MHMO ,n:eHCTBYJOII(HX B paMKaX XOJI,n:HHra Ha nOCTO»HHOH OC

HOBe .D:OfOBOpOB nOCTaBKH H T. n. MOryT 3aKJIJOqaTI>C» ,n:oro

BOp.bi Ha OKa3aHHe ycnyr, CB»3aHHDIX C ynpaBJieHHeM H a,n:MH

HHCTpHpOBaHHeM ,n:oqepHMX KOMnaHlfH:. B qacTHOCTH, 6yxran

TepiDI ,n:oqepHMX KOMnaHlfH: MO)I(eT BeCTHC.b He HX illTaTHDIMH 

6yxranTepaMH, a BHemHeH: KOMnaHHeH: Ha ocHoBe ,n:oroBopa o6 

OKa3aHHH 6yxranTepCKHX ycnyr. B qaCTHOCTH, TaKOH KOMna

HHeH MO)I(eT 6I>IT.b Ta )l(e ynpaBJUIIOII(a» opraHH3al(IDI, Be.n:y

Il(a» 6yxranTepmo Bcex ynpaBMeMI>IX ero opraHH3al(HH:. To 

)l(e OTHOCHTC» H K IOpH,n:HqeCKHM OT,n:eJiaM, OXpaHe Tpy,n:a 

H T. n. IJ;eHTpaJIH3al(IDI TaKOfO po,n:a <j>yHKI(HH He TOJI.bKO no-

3BOMeT ynyqiDHT.b ynpaBMeMOCT.b H KOHTpOJI.b, HO H pe3KO 

COKpaTHT.b COOTBeTCTBYJOII(He H3,n:ep)I(KH. 

0CHOBHble :JJU!JIUHmbl CUCmeMbl KOpnopamUBHOZO 
ynpaB.lleHUR B zpynne KoMnanuii OAO « YpM«anuil». KoM

naHIDI y,n:eMeT 60JI.billOe BHHMaHHe BOnpocaM pa3BHTIDI npaK

THKH KopnopaTHBHOfO ynpaBJieHIDI B ,n:oqepHHX KOMnalllij{X, 

I mumKUHa H. c. YKa3. CO'l. 
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npaBOBble CHCTeMbl KOpnopaTHBHOrO ynpasneHHll 
B KOMnaHHliX XOflAHHrOBOrO THna 

Ilo OTHOilleHHIO K JTHM KOMnaHIDIM MaTepHHCKa» KOMnaHIDI 

OAO «YpanKaJIHH» BI>IcrynaeT B poJIH MeTo,n:HqecKoro, opra

HH3auHOHHoro H KOpnopaTHBHOfO l(eHTpa. 

B rpynne KOMnaHHH: OAO «YpanKaJIHH» BDICTpOeHa 

MHOroypOBHeBa» CHCTeMa KOpnopaTHBHOfO ynpaBJieHIDI, KO

TOpa» npe,n:nonaraeT nocne,n:oBaTeJI.bHOe B3aHMo,n:eH:cTBHe Bcex 

opraHoB ynpaBJieHIDI xoJI,n:HHra - OT o6mero co6paHIDI aKI(Ho

HepoB MaTepHHCKOH KOMnaHHH .D:O HCnOJIHHTeJI.bH.biX OpraHOB 

):.(30. 3Ta ,n:e»TeJI.bHOCT.b peaJIH3yeTC» nocpe,n:CTBOM CJie.zzyiO

Il(HX ,n:eHCTBHH: 

1. OcymecTBMeTc» MOHHTOpHHr pe3yJII>TaToB o6miiX 

co6paHHH aKI(HOHepOB, pa60T.bl COBeTOB .D:HpeKTOpOB C UeJI.biO 

nOB.blliieHlfjf HX J<j><j>eKTHBHOCTH, BHe,n:peHHe B npaKTHKY ,n:o

qepHHX H 3aBHCHM.biX KOMnaHHH nporpeCCHBH.biX <j>opM H Me

TO.D:OB pa60T.bl. 11TOfH fO.li:OB.biX 06Il(HX C06paHHH, a TaK)I(e pe-

3YJII>TaT.bl pa60T.bl COBeTOB ,n:HpeKTOpOB e)l(efO.D:HO paCCMaTpH

BaiOTC» Ha 3ace,n:alllij{X coBeTa ,n:HpeKTopoB OAO «YpanKa

JIHH». 3aCJiyillHBaiOTC» OTqeT.bl npe,n:ce,n:aTeJieH COBeTOB .D:H

peKTOpOB ,n:oqepHHX KOMnaHlfH: - lJJieHOB COBeTa .D:HpeKTOpOB 

HJIH BDICIDHX MeHe,n:)l(epoB OAO «YpanKaJIHH». 

2. 11HHI(HHpyeTC» IIpHmTHe opraHaMH ynpaBJieHIDI ,n:o

qepHHX KOMnaHlfH: pemeHHH no pa3BHTHIO 6H3Heca JTHX KOM

naHlfH: qepe3 npe,n:cTaBHTeneH: OAO «YpanKanlfH:» B HX coBe

Tax .D:HpeKTOpOB. 

3 · 0Ka3.biBaeTC» CO,n:eHCTBHe ,n:oqepHHM H 3aBHCHM.biM 

o6mecTBaM B no,n:roTOBKe co6cTBeHHDIX BffYTpeHHHX perna

MeHTal(HOHHI>IX .li:OKyMeHTOB (pa3pa60TKa THnOB.biX pemeHHH, 

JKcnepTH3a npoeKTOB ), BKJIJOqa» KO,n:eKC.bl KOpnopaTHBHOfO 
noBe,n:eHlfjf, 

4. Ocym;ecTBMeTc» KOHCYJII>Tal(HoHHO-HH<j>opMaU:HOH-
Hoe o6cnv)l{lf 

.. J BaHHe .D:e»TeJI.bHOCTH COBeTOB ,n:HpeKTOpOB H cne-
IUia.JUicTqB ,n:oqepu-r"" ~ 

u..r.LA KOMITaHHH no BOIIpOCy npHMeHefflfjf HOpM 
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KOpiTopannmoro npaBa co CTOpOifl>I KOpiTopaTHBHoro ceKpeTapH 

H IOpH)UfllecKoro .LJ:eiTapnlMema OAO «YpaJIKa.m:r:H:». 

5. Koop.LJ:HHHpyiOTCH pa6oTa H opraHH3aiJ;HH ITOBI>IIIIeHHH 

KBaiTH~HKaiJ;HH CeKpeTapeH COBeTOB .LJ:HpeKTOpOB H KOpiTopa

THBifl>IX IOpHCTOB .LJ:OqepHHX KOMITaHHM ITOCpe.LJ:CTBOM ITpOBe

.LJ:eHHH CHCTeMaTl{qeCKHX CeMHHapOB C ITpHBJieqeHHeM nyqiiiHX 

CITeiJ;HaiTHCTOB. 

Bee opraHH3an;HH XOJI.LJ:HHra (.[(30) HBJI5IIOTCH caMOCTOH

TeJinlfl>IMH IOpH.LJ:HqeCKHMH JIHIJ;aMH H B3aHMO.LJ:eMCTBYIOT C 

KOpiTopaTHBifl>IM IJ;eHrpOM XOJI.LJ:HHra qepe3 CBOH C06CTBeHHI>Ie 

OpraH:bl ynpaBJieHHH ( C06paHHe aKIJ;HOHepOB, CO BeT .LJ:HpeKTO

pOB, reHeparrnlfl>lli .LJ:HPeKTop ). TaKHM o6pa30M, Heo6xo.LJ:HMo 

OTMeTHTI>, qTo B rpynne KOMITaHHli OAO «YpaJIKarrHM» u;eH-

1paiTH30BaHHaH yrrpaBMeMOCT:b BCeM ClpYKTyp:bi XOJI.LJ:HHra 

ocyrn;eCTBMeTCH KJiaCCHqeCKHM MeTO.LJ:OM - qepe3 C06paHHH 

aKIJ;HOHepOB (yqaCTHHKOB) H COBeT:bl .LJ:HpeKTOpOB. 

PaciTpe.LJ:eJieHHe ~YHKQHOHarrnlfl>IX o6H3aHHocTeM Me)l()zy 

MaTepHHCKOM KOMITaHHeM H .[(30 HBMeTCH Ba)I(HeMIIIeM CO

CTaBJI5110rn;eli KOpiTOpaTHBHOrO yiTpaBJieHHH B XOJI.LJ:HHre. 

rpyiTITa KOMITaHliH OAO «YparrKarrHM» He HBMeTCH HCKJIIOqe

HHeM B .LJ:aHHOM Borrpoce. CTeiTeHn n;eHrpaJIH3aiJ;HH ~YHKIJ;HM 

yiTpaBJieHHH 3aBHCHT HaiTpHMYJO OT IJ;eJieM KOpiTopaTHBHOrO 

yiTpaBJieHHH, YCJIOBHM Be.LJ:eHHH 6H3Heca Ka:>K,ZJ;oro OT.LJ:eJI:bHOrO 

.[(30. TaK, HaiTpHMep, .LJ:eHTeJII>Hocn TaKHX .LJ:OqepHHX o6-

rn:ecTB, KaK 000 «ClpOHTeJinHO-MOHTa)I(H:brn rpecT ,.6epe3HH

KOBCKOe IIIaXTOClpOHTeJI:bHOe ynpaBJieHHe"», 3A0 «COJIHKaM

CKHM crpoHTeJI:blfl>lli rpecn>, 000 «BaroHHoe .LJ:eiTo EarraxoH

u;nm, rrpe.LJ:CTaBMeT crpaTerl{qecme HHTepeci>I MaTepHHCKOM 

KOMITaHHH, T. K. .LJ:aHifl>Ie KOMITaHHH, B qaCTHOCTH, 5IBJI515IC:b 

ClpOHTeJil>Hl>IMH H JIOrHCTHqeCKOM COOTBeTCTBeHHO, BJIH5IIOT 

Ha ITpou;ecc HOpMaiT:bHOro ~YHKIJ;HOHHpOBaHHH OCHOBHOrO 

ITPOH3BO.LJ:CTBeHHoro npou;ecca. B pe3yJII>TaTe qero cTeiTeHI> 
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rrc:r MaTepHHCKOM KOMITaHHH ITO OTHOIIIeHHIO K YKa3aH-
KOH1pOJ~ ~ 

HI>IM .[(30 HBMeTCH .LJ:OCTaTo~o BI>ICOKOH. B TO )Ke BpeMH 

B XOJI.LJ:HHre eCT:b TaKHe KOMITaHHH, KaK 000 «ilOJIHKJIHHHKa 

YpanKarrHli-Me.LJ:», 000 «CarreJIHT-CepBHc», 000 «ropo.LJ:

cKaH ra3eTa», qeM BH.ll: .LJ:eHTeJII>HOCTH He HBMeTCH ITpO~HJI:b

lfl>IM .LJ:JI5I XOJI.LJ:HHra (HH~OpMaiJ;HOHHaH C~epa H Me.LJ:HIJ;HHCKOe 

o6cny)KHBaHHe ), .LJ:OCTaTO~O 3~~eKTHBHO ~YHKIJ;HOHHpYJOT 
caMOCTOHTeJII>HO, ITpHHOCH rryCT:b H He BCer.LJ:a Bl>ICOKHM, 

Ho cTa6HJil>Hnlli .LJ:OXO.LJ:. Heo6xo.LJ:HMOCTH B BI>ICOKOM KOHlpOJie 

B TaKHX .[(30 HeT, B pe3yJil>TaTe qero KOpiTopaTHBifl>IH n;eHrp 

ITpe.LJ:OCTaBMeT MaKCHMaiTl>HYIO aBTOHOMHOCT:b OT MaTepHH

CKOM KOMITaHHH. 

B n;eJIHX ocyrn:ecTBJieHHH yiTpaBJieHHH H KOH1p0JI51 

3a .LJ:eHTeJII>Hocnro .LJ:OqepHHX o6rn:ecTB B rpynne pa3pa6oTaH 

H .LJ:eMCTByeT «PemaMeHT B3aHMO.LJ:eMCTBHH OAO ,YparrKa

JIJIM"» C .LJ:OqepHHMH o6rn:eCTBaMH», KOTOpnlli ITO CBOeM CYTH 

HBMeTCH .LJ:OKyMeHTOM, ycTaHaBJIHBaiOrn;HM e.LJ:Hifl>Ie CTaH.LJ:ap

T:bl KOpiTopaTHBHoro yrrpaBJieHHH B XOJI.LJ:HHre. YITpaBJieHHe 

H KOHlpOJI:b OAO «YparrKarrHli» 3a .LJ:eHTeJinHOCTI>IO .LJ:oqepHHX 

o6rn:ecTB (.[(30) ITpecJieeyiOT cJie.LJ:YIOrn:He u;eJIH: 

+ ITOBI>IIIIeHHe 3KOHOMHqecKOM 3~~eKTHBHOCTH .[(30, 
ITOBniiiieHHe KaqeCTBa IIpO.LJ:YKIJ;HH, pa60T H ycnyr, I1pOH3BO.LJ:H

Ml>IX .[(30, KOHlpOJI:b 3a KaqeCTBOM IlpO.LJ:YKIJ;HH, pa6oT H ycnyr; 

+ ITOBI>IIIIeHHe 3~~eKTHBHOCTH pa60T:bl opraHOB yiTpaB
JieHHH H KOH1pOJI51 .[(30; 

+ ocyrn;eCTBJieHHe KOH1pOJI5I 3a .LJ:eHTeJI:bHOCT:biO HCITOJI
HHTeJinH:biX opraHOB .[(30; 

+ KOOp.LJ:HHaiJ;HH ITpOH3BO.LJ:CTBeHHO-X035IMCTBeHHOM .LJ:eH
TeJinHOCTH OAO «YarrKarrliM» H n3o· . ~ ' 

Pa3pa6oTKa H BHe.LJ:peHHe opraHH3aiJ;HoHHo-yiTpaBJieH
qecKHx 3KOHO 

' Ml{qeCKHx H npaBOB:biX MeXaHH3MOB B3aHMO-
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.neiicTBIDI OAO «YpanKaJTHH» c ,[(30, o6ecne"l!HBaJOI.I(HM 6a

rraHc mnepecoB OAO «YpaJIKanilli», ero aKu;ImHepoB H ,[(30; 
+ pa3pa60TKa H BHe,[J,peHHe CTaH,[J,apTOB npOH3BO,[(CTBeH

HO-X03j{HCTBeHHOH ,[(ej{TeJThHOCTH, nOJIHTHK B 06JiaCTH 6JO.[(

)£(eTHpOBaHifj{, yrrpaBJieHIDI nepCOHaJIOM, B3aHMOOTHOllleHifj{ 

CO cpe,[J,CTBaMH MaCCOBOH HHcpOpMai.UiH, 3KOHOMH"l!eCKOH H 

HHcpOpMaiJ;HOHHOH 6e3onaCHOCTH, rpa)l(,[(aHCKOH o6opOHbl H 

npe.nynpe)l(,[(eHIDI "l!pe3Bbl"l!aHHbi.X CHryau;HH, HHcpOpMaiJ;HOH

HOrO o6ecne"lfeHifj{, npaBoBoro o6ecne"l!eHIDI H KopnopaTHBHO

ro ynpaBJieHifj{ B OAO «YpanKanilli» H B ,[(30; 
+ BDipa60TKa e,[(HHbi.X CTaH,[J,apTOB H ,[(OKyMeHTOB, onpe

,[(eJij{JOI.I(IfX o6mHe npHHUHIIDI H cnoco6I>I pemeHifj{ 3a.[(a"l!; 

+ ocymecTBrreHHe KOHTPOJij{ co6JIJO.neHIDI ,[(30 TPe6oBa

HIDi ,[(eHCTBYJOI.I(ero 3aKOHO,[(aTeJibCTBa, ycTaBOB H BHyTPeH

HHX ,[(OKyMeHTOB ,[(30; 
+ ocymecTBrreHHe KOHTPOJij{ 3a cpopMHpoBaHHeM 3aKy

no"l!Hbi.X u;eH Ha Cblpbe, MaTepHaJibl, o6opy.[(OBaHHe, HCnOJib30-

BaHHeM cpe,[J,CTB H rrpH6nmH ,[(30, paCXO,[(OBaHHeM cpOH,[(OB 

,[(30, HCnOJib30BaHHeM YTBep)l(,[(eHHbi.X 6JO,[()£(eTOB, C06JIJO.[(e

HHeM KaCCOBOH ,[(HCIJ;HIIJIHHbl, HCnOJib30BaHHeM OCHOBHbi.X 

npOH3BO,[(CTBeHHbi.X cpe.[(CTB, opraHH3au;HeH ,[(OrOBOpHOH 

H npeTeH3HOHHO-HCKOBOH pa60TDI, .npyrHX npaB H 3aKOHHbi.X 

HHTepeCOB aKIJ;HOHepoB (y"l!aCTHHKOB) ,[(30. 
YKa3aHHDie Bnnne u:errH, corrracHo PerrraMeHry, .nocTH

raJOTCj{ nocpe,[J,CTBOM: 

+ Bbl.[(BH)l(eHifj{ npe.ncTaBHTerreii OAO «YpanKanilli» 

B opraHbl ynpaBJieHifj{ H KOHTPOJij{ ,[(30; 
+ y"l!aCTIDI B 06I.I(HX co6paHifj{X aKIJ;HOHepOB (Y"tJaCTHH

KOB) ,[(30; 
+ yTBep)l(,[(eHifj{ KypaTOpoB ,[(30; 
+ yTBep)l(,[(eHifj{ (rrplfHj{TIDI) B ,[(30, rrpe,[J,BapHTeJibHO CO

rrraCOBaHHbi.X c cpyHKUHOHaJII>HbiMH pyKOBO.[(HTeJij{MH OAO 
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«YpaJIKarrHii», BHYTPeHHHX .noKyMeHTOB, co.nep)l(al.I(HX yHH

cpHpoBaHHbie c OAO «YparrKarrHii» rrpHHUHIIhi peryrrHpoBaHifj{ 

OTHOllleHHH, npaBHJia H rrpou;e.nypnl ( C y"l!eTOM cneu;HcpHKH 

Ka)l(,[(oro ,[(30); 
+ KOOp.[(HHau;HH noJIHTHKH no ynpaBJieHIDO nepCOHaJIOM 

B ,[(30; 
+ opraHmaUHH cKoop,[J,HHHpoBaHHoii Me)l(.[(y OAO «Yparr-

KaJIHH» H ,[(30 npOH3BO.[(CTBeHHO-X03HHCTBHHOH H HHOH 

BCnOMOraTeJibHOH ,[(ej{TeJibHOCTH; 

+ ocymecTBJieHIDI KOHTPOJij{ co cTopoHDI OAO «Ypan-

KaJIHH» 3a ,[(ej{TeJibHOCTblO ,[(30 H HX HCnOJIHHTeJThHbi.X opra-

HOB; 
+ corrracoBaHIDI H yTBep)l(,[(eHHj{ .nepeBa u:erreii co CIIH

CKOM OTBeTCTBeHHbi.X 3a u;errr,; 

+ corrracoBaHIDI H YTBep)l(,[(eHHj{ KJIJO"l!eBI>I.X noKa3aTerrei1 

3<}><}>eKTHBHOCTH, H3Mepj{JOI.I(IfX u;errH; 

+ corrracoBaHIDI H YTBep)l(,[(eHHj{ TPexrreTHHX 6H3Hec

rmaHOB, co,ll;ep)l(al.I(HX KJIJO"l!eBI>Ie UHc}>pni; 

+ corrracoBaHIDI H yTBep)l(,[(eHifj{ KapT 3cpcpeKTHBHOCTH 

,[(Jij{ TOn-MeHe,[()l(epoB, BKJIJO"lfaj{ nOKa3aTeJIH BeCa, 3Ha"l!eHHe 

noKa3aTerrei1; 

+ corrracoBaHIDI H yTBep)l(,[(eHifj{ cpaKTH"l!ecKoro Hcnorr

HeHIDI no KapTaM 3cpcpeKTHBHOCTH ,[(Jij{ TOn-MeHe,[()l(epoB; 

+ OnTHMH3aiJ;HH HHcpOpMau;HOHHbi.X noTOKOB Me)l(.[(y 3A0 
«YpanKaJIHii» H ,[(30. 

IIpHBe.neHHbie BI>nne nocrre,[(HHe TPH noKa3aTeJij{ HrpaiOT 

pOJTh B nOBblllleHHH 3cpcpeKTHBHOCTH KOpnopaTHBHOrO ynpaB

JieHifj{ )]:30 rryTeM MOTHBaiJ;HH ,[(OJI)l(HOCTHbi.X JIHIJ; MaTepHH

CKOH KOMnamm H )]:30. TaKaj{ CHCTeMa MOTHBau;HH Cyl.I(eCT

ByeT Bo Bcex .no"llepHHX o6mecTBax OAO «YpanKanilli» "l!epe3 

3aKpeiiJieHHe COOTBeTCTBYIOI.I(HX nOJIO)l(eHHH B JIOKaJlbHbi.X ,[1,0-

KYM~HTaX )]:30, OCHOBOH ,[(Jij{ KOTOpbi.X HBJij{eTCji pa3pa6oTaH-
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HaH CHCTeMa MOTHBa:QHH .lJ:OJDKHOCTHbiX JIH:Q B MaTepHHCKOH 

KOMIIaHHH. 

llpH 3TOM He06XO.lJ:HMO OTMeTHTb, qTo B rpyrrrre KOMIIa

HHH OAO «YpanKanHii» TaiOKe co3,n:aiOTCH ycnoBifj{ .D:Jijf e,n:H

Horo rrpasosoro rrpocTPaHCTBa XOJI.D:HHra. Bee JIOKaJinHnie .n:o

KyMeHTbl .IJ:30 6a3HpYJOTCH Ha OCHOBe yTBep)l(,ll;eHHbiX <)>OpM 

MaTepHHCKOH KOMIIaHHH If B IIOCJie.D:YJO:rn:eM COrJiaCYJOTCH 

c OTBeTCTBeHHniMH pyKOBO.z:I:HTeMMH OAO «YpanKanHii». 

YKa3aHHMe MexaHH3Mbl .n:orroJIHHTeJinHO rro3BOJij!JOT o6ecrre

qlfTb yrrpaBMeMOCTb B paMKaX XOJI.D:HHra. 

B 3aKJIIOqeHHe XOTeJIOCb 6bl OTMeTHTb, qTo CHCTeMa 

KOprropaTHBHOrO yrrpaBJieHifj{ B XOJI.lJ:HHre, KaK 06ne,n:HHeHHH 

X03HHCTBeHHbiX o6:rn;eCTB, HBMeTCH 6onee CJIO)l(HOH, qeM cy

:rn:ecTBYJO:u::t:aH B aBTOHOMHOM IOpH,n:HqeCKOM JIH:Qe. CosepmeH

CTBOBaHHe ,n:eiicTBYJOIIJ:HX HHCTPYMeHTOB yrrpaBJieHifjf H rrpe,n:

JIO)I(eHHe HOBbiX MeXaHH3MOB - KJIIOqeBble <)>aKTOpbi 3<)><)>eK

THBHOCTH <)>yHK:QHOHHpOBaHifj{ IIO.z:I:06HniX 06ne,n:HHeHHH. 
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