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WUCCJIEJJOBAHMSI [TPOBJIEM
SHEPTOCBEPEXXEHU S

B CTPAHAX
EBPOIIEHICKOI'O COIO3A

11.C. Kanvizun

B craTbe aHANU3MPYIOTCH NpaBoBas 6a3a, IKOHOMHUECKHE
MEXaHH3Mbl H OMbIT pewenus npoGnem sueprocGepese-
HHA B MpombllieHHOl K GiToBoii chepax EC, Bkmiouas
BARAHNC JKOHOMMM DHEPIMK HA CTPYKTYPY H TEHACHUMK
IKOHOMHYECKOTO PasBHTHA, HPHEKTHBHOCTB IPOH3BOACTER,
HMIIOPT JHeproHoCHTeel, BOACHCTBHE IAPHHKOBBIX [A308
Ha okpykaioutyio cpeny EC, a Takoke TeHAEHUHH TeXHHYe-
CKOrO nporpecca B 3710it 06nactH. TIpHBOAATCS OLeHKH pe-
ANLHOCTH BLINO/HEH NS NiaHoB EBPOCOI03a 110 MOBLILICHHIO
9HeproodpeKTHBHOCTH CBOEH JKOHOMMKH Ha 20% k 2020 1.
1 PEKOMCHIALIMH 110 KPHTHYCCKOMY HCTIONBIOBAHHIO OMBITA
sueprocbepexenns EC B pamkax DHEpreTHUeCKoi crpare-
rum Poccuu Ha nieprox 10 2030 1.

Knioueswre caosa: sueproctepexeue, sHeprodhextis-
HOCTb JKOHOMHKH, JHepreTHyeckas noautuka EC.

JiBikymeii cumoli mepexona MHpPOBOMH
9KOHOMHKH Ha MHTEHCHBHYIO, pecypcocbepera-
IOIILYIO MOJIENTb YCTOHUMBOIO Pa3sBHTHsA SBIAETCS
3KOHOMHSI SHEPTHH B €€ Pa3THUHEIX opmax. D10
BIIO/IHE 33KOHOMEPHO, MOCKONIBKY MPH HbIHEl-
Heli S9HEProeMKOCTH MPOU3BOACTBA M MPOTHO3M-
PYEMBIX TeMNax SKOHOMHYECKOro pOcTa MHPY
npuuock 651 H3bickats 10 2030 T Tosbko Hed-
TH, Gonbre yeM 3anackl CaynoBcKoi ApaBuu.

Mexay TeM pa H300HIILHOTO H 1€IUeBOro
YIJIEBOZIOPO/THOTO CHIPBS YKe MPOLLIA, B MHPO-
Basl IKOHOMMKA B JIOTIONHEHHE K HHHAHCOBOMY
BCTYNAeT elle U B dHepreTHueckHii kpusuc. O
3aKJIIOYAETCS B COKPALIEHHH NPEUIOKEHHs TO-
TUIHBA TIPH POCTE €ro LeH. «B To Bpemst Kak Teky-
e aucGanancel (110 He TONbKO B aucanancax
PBIHKA) HHOT/A EIlle ¥ MOTYT BECTH K BPEMEHHO-
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JKypuan sxmoues BAK MunoGpuayku Poccun B Tlepeuens
BEYLIHX HAY4HBIX KYPHAIOB H H3NaHH, PEKOMEHLYeMbIX
ZN% NySAHKALMH OCHOBHBIX PE3Y/ILTATOB AUCCEPTaLMii Ha
CouCKanue yueHoii CTeneHit 10KTOpa HayK.

JKypHan saperucTpuposan Munncrepersos PO 1o
Jlenam NevaTH, TCIICPAIHOBELLAHHS H CPEACTB MACCOBBIX
koMMyHuKalmii 15 centa6ps 2000 r., CBHAETENLCTBO O
perucrpam TH Ne 77-5426

(OTBETCTBCHHOCT 33 10A60P W H3noKenHe Gakros B
TOAMMCAHHEIX CTATLAX HECYT HX ABTOPBI.

BLICK3aHHbIE B ITHX CTATLAX MHEHHS MOTYT HE COBNANATh
€ TOYKOH 3PeHHA PEAAKUHH M HE HANaraioT Ha Hee HUKAKHX
00A3ATENBCTB.
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Gonee neHCTBEHHOMY MEPEHOCY B OTEYECTBEH-
HYIO NPAKTHKY COBPEMEHHBIX MOzeseii cTpare-
THYECKOIO YNPaBIeHHS;

* OTKa3 OT «yHHBEPCAJIbHBIX» CTpaTerue-
CKHX TIPOEKTOB, IIPEANIONAralOMHX OQHOBPEMEH-
HOE JOCTHXKEHHE POCTa NMPOAaX, peHTabennHo-
cTH M (HHAHCOROH cTaOMIBHOCTH, JIOCTHXEHHE
JaHHBIX Uesied Ha ypoBHe (UPMEI BMIONHE BO3-
MOXHO MYTEM MOCTPOSHHMS (IOPTHEIA» MPOeK-
TOB, K&XKAbIH M3 KOTOPLIX HAlpaBieH JHWb HA
onHy-aBe HENH (peHTabenbHOCTb, 0fbeM Mpo-
Jlax — (UHAHCOBas CTA0MIBHOCTh U T.A.);

* OCBOEGHME COBPEMEHHON  HIeOnorHH
(a He TonbKO BopmanbHOI TexHONOrHHK) GH3HEC-
IUIAHUPOBAHUA, T.€. NOJKHOIO yuera CTEreHH
HEOTIPe/IeNIeHHOCTH BHEIIHEH CPEJBI, PasBHTHA
TEXHHK CUEHAPHOTO MJIaHMPOBAHHs M OTKa3a OT
HealleKBaTHLIX BapUAHTOB IO3ULHOHUPOBAHHSA
GusHeca.
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Crmpameauseckuil npoyece poccuiicxux kovnanuii

30% dupM npHHMMaeT ONHOBPEMEHHYIO MO-
AMOHKAUMIO TIPOAYKTOB H TMPOLECCOB B Kade-
CTBE OCHOBHOIl CTpaTerdu B YCJOBHSX, KOL/a,
N0 MHEHHI0 MEHEIDKEpPOB, JAHHEIE NeHCTBHs
HMEIOT HEBBICOKYIO PacrpoCTPaHEHHOCTh B OT-
paciu. JlaHHas I€BHAHTHOCTh MMEET BBICOKYIO
CTaBKy — C € IOMOILBIO MEITAIOTCA NOCTHTHYTh
pocTa pentabenbHOCTH nponax (kosdduiment
xoppessunu 0,150).

3nech Mbl BHIMM PENKHil MpHMep 3perno-
TO CTPAaTErHyecKOro MbIIUICHHS H a/CKBATHOIO
CTPATErHyecKoro MOBEAeH s POCCHICKHX QHPM.
JleHcTBUTENBHO, aKTHBHAA MOIM(HMKAIHMA Npo-
JlyKTOB 1 TIPOLIECCOB B «3aCTOHHOIN OTPACIIH AaeT
LAHCH! TIPOPBaTLCs B Gosiee BLICOKHE CErMeNThI
phiHKa ¢ Gosblreii peHTaBebHOCTBIO MPOJIaXK.

Ciienyer crenarts emie OQHO 3aMeuaHue.
Mel MOJKeM HaO/II0aTh MHHHMANILHOE HaKoIIe-
HH€ CTPAaTerHyecKuX akTHBOB, 33 HCKIIOYEHHEM
(buHaHCOBBIX. YTyulIeHue SKOHOMHYECKOrO 110~
NIOYKeHHs He BeIeT K YNPOILEHHIO I0CTyIa K TeX-
HOJOruH, obecreyeHnio npeanpusTHii paGoueit
CHJIOH, CHHXPOHH3ALMH PaBOThl X03AHCTBEHHBIX
NapTHEPOB, YIyYUICHHIO BHYTPHOPraHH3alMOH-
HBIX B3aHMOZREHCTBHIE. DTO NPOHCXOANT BO MHO-
TOM IOTOMY, 4TO TO-NPEXHEMY OCHOBHBIM HC-
TOYHHKOM MHHOBALMOHHBIX uaeit (y 50% ¢dupm)
OCTaeTCs «aHaJU3 MPOAYKLMH H GOPM AeATens-
HOCTH KOHKYPEHTOB, IIOTPEOHTEIH CTAHOBATCS
MCTOYHMKOM WHHOBALMil JIMIIL Ul YETBEPTH
(bupM, u3yuenre cnenManbHO INTEpaTyphl, Ma-
TEHTOB M T.1. Beaerca b 8 20% dupm. [o-
7OBHHA (UM, YIyYIUMBIUKX CBOE MOJNOKEHHE,
CUMTAET NMPHYHHON CBOETO ycmexa clieioBanie
COBETaM 3apyGekKHBIX apPTHEPOB.

. BBIBOZIbI M PEKOMEHJALIMH

TlpoBenennslit anaNU3 MO3BONMI CAENaTh
ClIeYIOHE BBIBOJBL.

1. Poccuiickuii  GusHec JeMOHCTpHpY-
€T YIMBHTENIHOE COBMAleHHe (U3MYECKOro M
MEHTaJILHOrO Bo3pacTa. Mel MoxeM Habmonats
XapakTepHbIe YePTHI MOIPOCTKOBOIO MOBEECHHS,

BKJIIOYAs THIIMYHEIE HEBPO3bI K KOMILTEKCEI Iep-
TypbalMOHHOro nepuosa:

* COCYUIECTBOBAaHHE
LIHX CTPEMIIEHHIH;

* HEyMeHHe (PMKCHPOBAaTh BHHMAHHE H
IUIZHUPOBATh YCHIIHS, HEIOCTATOYHOE YOPCTBO
B IOCTHXKEHHM Leeif;

* XeNlaHWe MOJPAXaTh «CTAPLIHMY M pab-
CKOE C/Ie[I0BaHHE «MOIHBIM» MOMIE/IAM MOBECHHS;

¢ COYeTaHHe 3aHOCYMBOCTH M OOHIYHBO-
CTH, OLLYILEHHE CBOEH HEJI00LEHEHHOCTH.

B omume 0T eCTeCTBEHHOTO B3POCIEHHUS
YeJIoBeKa «B3POC/IEHNE) HALIMOHANBHON MOZeH
CTPAaTErMyecKol AeSTELHOCTH HE MOXKET Mpo-
HCXOZIMTh H HE NPOMCXOIUT aBTOMATHYECKH. Mbl
MOXEM Haﬁmonan, cTaGHIBHOCTD psaa HeraTus-
HBIX XapaKTEPHCTHK CTPATErHYECKOro npouec-
ca POCCHHCKHX KOMIAHHH (MPOTHBOPEIHBOCTE
CTPYKTYpbI L1€/Iei, KOH(OPMH3M KOPIIOPATHBHBIX
cTpaterui, abeppallii OLEHOK KOHKYPEHTOCIIO-
cobHocTH) Habmonaercs 1o KpaiHeH mepe ¢
2002t

2. CymecTBylOT 3HAYMTENLHBIE LIAHCHI
KOHCEPBAIMH  CIOXHMBIUEHCS —HEONTUMATBHOH
MOZenH POCCHICKOro MEHEIKMEHTA aHalorHy-
HO TOMY, Kak 370 npousowno B FOro-Bocrounoit
Asun (Owinnnuuel, MHnoHesus, Manaiisus),
THe «BCeAHBIE» KOHITIOMEpPATEl, BO3MIABISEMbIE
CTapelolMMH  «IaTpHapXamu, NOCTPOHBIIHMH
CBOHM HUMIIEPHH Ha 00C/TYKUBAHHH TOCY1aPCTBEH-
HBIX KOHTPAKTOB W TONABJIEHHH KOHKYPEHUWH,
OKA3a/IMCh HECHIOCODHBIMM HHM CO31aTh GpeHIb!
MHPOBOIO YPOBHS, HW NPEIOKHTh HHHOBALH-
OHHble Monenu GusHeca, HH Jake AOCTOHHO
YNpaBIATh NPHOGPETEHHBIMH «IIO CITY4aro» 3a-
NagHBIMH KOMIaHHAMH.

3. Mbl cuuraeM, 4To Jake HeGonbune
KOPPEKTHPOBKHM CIIOKHBILEHCS YIpaBeHYecKoH
MO/IE/IH MOTYT NPHBECTH K 3HAYMTEIBHOMY PO-
cry addexrusHocTH GusHeca. B wactHOCTH,
HMEETCst B BUAY:

* MOBLINIEHHE BHUMAHUA MEHEIKMEHTa
POCCHHCKHMX KOMNaHHMI K BONPOCAM HAKOILIEHHS
KOMIeTeHUMH i K 3((eKTHBHOCTH HCIONb30Ba-
HHUS aKTMBOB. DTO B CBOIO Ouepenh OyneT crio-
cobcTBOBATL Gonbureit 3 ek THBHOCTH MOMBITOK
npHOGPETEHUs Cephe3HBIX 3araHBIX aKTHBOB K

B3aHMOHUCKIIIOUaIO-
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nenonaranus.  JIeHCTBUTENBHO, B3aHMOCBA3H
MEX/Y KOPIOPATHBHBIMH CTPAaTerMsIMH M LeNs-
MH OKa3aJIHCh BECbMa PasHOPOIHBIMHU:

* IMBEPCH(HKALIHS CIYKUT NPEKIE BCEro
3ajayaM NOANEep:KaHHA 3aHATOCTH (Kodhuuu-
eHT koppensuuu 0,230) u ypoBHs onnarsl (Koad-
¢uuuent koppensumu 0,155);

* TOPH3OHTAJIbHAS MHTErpalLlisi BICTYMa-
€T KaK CpPe/ICTBO MOBBIIICHHA CTOMMOCTH (DHPMBI
(ko3 huument koppensunu 0,284) u kak cpen-
CTBO NPOHMKHOBEHHs Ha 3apybeiKHble PBIHKH
(k02 puunent koppensuun 0,194);

* HaKOHell, BEPTHKAIbHAsA HHTErpalus
BBICTYMaeT Kak CpPeICTBO 0OHOBIEHHS MPOH3BONI-
CTBA U MOBBIIUEHUSA KAYECTBA NPOAYKLMH (B 060-
ux cyyasx kodduuuent koppenauuu 0,133).

Ecnu MOTHBEI peanusalun FOpPH30HTANb-
HOH M BEPTHKANBHOH MHTErpalMH KaxyTcs
BIIOJIHE €CTECTBEHHBIMH, TO BOCIIPHATHE IHBEP-
CcH(UKAIMU KAK CPEAICTBA 3aHSATh PAGOTHHKOB SIB-
JIAETCA PYIMMEHTOM METaHH#H poccHiCKUX npen-
npusthii B 1990-¢ .

B cBsA3M ¢ 3TUM MbI NIOCTaPANIUCh NOHATS,
KTO HampaBlIseT JaHHbIe KOPMOPATHBHEIC Aeii-
CTBHA:

* IMBEPCH(MKALMS CKIOHHA BOCIPHHH-
MaTbCA He Kak OCHOBHas, HO Kak MACCOBas 6CNO-
MO2amenbHas CTPATETHsl B KOMITAHMAX, IIe CTpa-
TErHYecKHe PEeleHHs MPUHHUMAIOTCA BEHICIUMM
MEHE/DKMEHTOM CaMOCTOSTE/IBHO;

* peaqn3auus BEPTHKANLHON MHTErpauuu
B KauecTBe OCHOBHOIT CTpaTeruu Gornee BepoAT-
Ha, €CIIH CTPATerysi NPHHHUMAETCS [0/ NPAMBIM
BO3/EHCTBHEM COBCTBEHHHKOB.

CreayeT noguepkHyTh elle OIHO 06CTos-
TenbeTso. JIMIb BepTHKANBHAA HHTETPaLUMs Aeii-
CTBHTEJILHO ONUPAETCS Ha CyIIeCTBEHHEIE HHBE-
CTHUHH 1151 TIPHOOPETEHHs COOTBETCTBYIOUIMX
akTiBoB. OHOBPEMEHHO, M3 Tona B roj Habmo-
J12€TCA TIONHOE OTCYTCTBHE CBA3M AHBEpPCH(HKa-
1A H ypoBHs nHBecTHLHit (cM. (lypkos, 2005)).
B pesynsTate npoeKThl NPOHHKHOBEHHA HA HO-
BEIE BIHKH, TPEANPHHSTHIE C HealeKBATHEIMH
CPEACTBAMH, /13 eLE B Ka4eCTBE KBCIIOMOTaTelb-
HbIX CTpATEeruii», NeHCTBUTENBHO CIYKAT JIMLIb
s TOro, YTo0bl «3aHATH HAPOM». DTO BENeT K
Pa3MBIBAHHIO KOMMETEHIH GUPMBI, CHIDKEHHIO

MPOM3BOAMTENBHOCTH TPYA H MPOCTO K pacTpa-
Te cpeacts. HeyauBHTeNLHO, YTO KOPIIODATHB-
HBIC CTPAaTeTMH HHKAK He CBA3aHBI C YPOBHEM
KOHKYPEHTOCMOCOGHOCTH.

Konkypenmnvie cmpamezuy. KOHKYpeHTHbIE CTpa-
TErHH MOTYT BBIPAXaTbCs JMGO B MOCTOAHCTBE
OCHOBHBIX JIeiiCTBHIT Ha pEIHKaX, 1100 B cMeHe
ACCOPTHMEHTA HIIK POM3BOICTBEHHBIX H COBITO-
BbIX npouieccoB. [TouTu nonosusa (49%) komma-
HH}i BOCTIPHHHMAET OJIHOBPEMEHHLIE H3MEHEHHS
ACCOPTHMEHTHOIH TIOTUTHKH PH KOPPEKTHPOBKE
NPOM3BOACTBEHHBIX M COBITOBBIX MPOIECCOB B
Ka4ecTBe CBOEH OCHOBHOI cTpateruu. Ilpu He-
BO3MOXHOCTH CMEHbI aCCOPTHMEHTA Elle MOYTH
40% KOMNAaHHH 3aHATO COBEPUICHCTBOBAHHEM
npoleccoB NPou3BoACTBa U cObiTa. C NAaHHBIMU
H3MECHEHHSMH CBS3aHBI OCHOBHBIE OXKM/IAHHSA B
OTHOLIEHHH YKOHOMHYECKOH TMHAMHUKH.

Crenyer oOpaTHTh BHUMaHHE Ha JBa 06-
CTOATENLCTBA. BO-IEPBEIX, KOHKYPEHTHBIE JIeii-
CTBHA CyIIECTBYIOT COBEPIUEHHO OTAENBHO OT
JeHCTBHIA KOPIOPATHBHOrO yPoBHs. Bo-BTOpHIX,
HH WHTEHCHBHOCTb KOHKYPEHTHBIX IeHCTBHH, HI
poib, KOTOpas UM mpUmaercs B obulel crpare-
ruH GUPMBI, HUKAK HE CBA3AHbI C ONEHKOH KOH-
KypPeHTOCIIOCOGHOCTH HH 110 OTHOMY NTapaMeTpy.
Taknm 06pa3’oM, MBI HE MOXXEM TOBOPHTb, YTO
(HPMBI PA3NHUYHOIO CTPATErMYECKOrO THIIA NPH-
MEHSIIOT pasTUdHble KOHKYPEHTHBIE CTPaTerHH.

YTO KACAETCs CTPATErMYecKOro 3HAuCHHS
KOHKYPEHTHBIX JeHCTBHIT, TO Mbl MOKEM Habio-
JaTh «H30BITOK CTPATErHYHOCTHY: ¢ MOMOIUBIO
HHTEHCHBHOH MOAH(HUKALMK TOBAPOB H Mpolec-
COB poccHifcKHe (UPMBI MBITAIOTCS AOCTHraTh
BCeX Lieneld, 32 MCKITIOYCHHEM POCTa Mpofiax
POCTa CTOMMOCTH (DHPMBI (TOJIBKO JUIS JaHHBIX
JByX lLeneii Koppensuuu He3Hauumbl). Korma
pedb MIET TOTBKO O MOTH(MHKAINH MPOLECCOB,
Ge3 M3MEHEHHs CyLIECTBYIOIIErO acCOPTHMEH-
Ta, TO JIAHHOH «OTMBIYKOI» MBITAIOTCH BCKPHITH
BoOGIIIE BCe IBEPH — C Takol MomH(HKauuen He
CBA36IBAKOTCA TOMBKO LIEJIH POCTA MPOAAK.

BmecTe ¢ Tem B OTIMYHE OT KOPIIOPAaTHB-
HBIX J@HCTBHH MOAM(HKALMS aCCOPTUMEHTA M
IpOLUEccoB OH3HEeca NPOMCXONHT B YCINOBHSX
Gombrelt cybbexTHBHOM neBHaHTHOCTH. Bonee
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4.1.2. B3auMOCBA3H CHCTEM MPHHATHA PELIeHHI 1
CTPATErHyeCKOro MIaHAPOBAHHS

Yrobbl pasofpaThcs B OpMUMHAX nO-
210GHOr0 MOCTPOSHHs! MIAHOBOH AEeATeNbHOCTH
«t1a060poT», MBI AOMKHE! NIOHATE MOMUGH HE
HCMOITHUTENEH, & 3aKA3UUKOE CMpAMe2uiecKux
naHO6 — AKTOPOB CTPATETHYECKOro Lienenona-
TaHWA.

Opraser ynpasnerus ¢pupmoi (Marepus-
cKkne KommaHHH, obuiue coOpaHHs aKLHOHEPOB,
TIPABNEHHA M OCOOEHHO COBETHI JHPEKTOPOB)
OGAT ETANN3UPOBAHKBIC CTPATErUYECKUE M1a-
uel. Korna e cTpaTernieckne peleHHs NpHHu-
MaIoT He OpraHsl, a Jula (JIMYHO reHepasIbHbli
JMpeKTOp, Beayuwuii co0cTBeHHMK GO rpymma
COGCTBEHHHKOB), OHH CTAPAIOTCS OrPAHHYHBATE-
sl HIb OT/IIENIBHBIMK NPOEKTaMH THO0 BOODILE
JIeHCTBYIOT BHE YeTKoro niana. Takum obpasom,
COCTABNICHNHE M MPE3CHTAIMsS CTPATErHYECKOro
IUIaHa CITYXKaT CKOPEE CpedCmeom Co2nacosanus
U 0ghopmnenUs KONTEKMUGHO BbIPAGOMAHHBIX Pe-
wenyl, YeM PeanbHOl NPOrpaMMON AeHCTBHI.

4.1.3. CBa3u cuCTeM CTPATErHYeCKOro MIaHHPOBa-
HUS C LeJIeNoNIaraHHeM

Oco6EeHHOCTH MOCTPOEHHs CHCTEM CTpa-
TErHyecKoro IIaHHPOBAHHA AOIDKHBI ObLIH OT-
PpasuThCs HA CBA3M OPMBI [UIAHOB C Uererona-
ranueM. Tak W cydunoch. MBI MOXEM BHAETS,
Kakue Lenu TpeGyioT Juist CBOeH peanusaumm co-
crasnedus Goee NeTaNbHLIX [UIAHOB, & KaKHe —
ner. [locTaHoBKa THIIL TPEX LENeH BeYeT 3a co-
Goii cocTaBeHHE /IETATM3NPOBAHHBIX [IAHOB:

* MOBbILIEHHE CTOMMOCTH (HPMEL;

* OGHOBMNEHUE NPON3BOICTBA;

* JIOCTHXEHHE YCTOHUMBOro (JMHaHCOBO-
TO NONOKEHHS.

OcTanbHble CTPaTErHYeck e yCTPeMIIeHHs
Peanu3yioTcs B CaMblX PasHooOpasHeIX opmax
IUIaHOBOMH JiesTenbHOCTH. C yd4eToM IOBONBHO
TecHOH CBA3M LeJieH MOBBLIEHHS CTOMMOCTH
DUPMEL W YCTORYMBOTO (DHUHAHCOBOTO TONOKE-
HuA (koa(uumneHT koppemsiunn 0,44) Mbl MO-
EeM FOBOPHTb O JIBYX THIaX POCCHHCKOTO CTpa-
TErnyecKoro IaHa:

* MiaH GHHAHCOBOTO 03I0POBNCHHS;

* N1aH PEeKOHCTPYKLMH MPOH3BOACTBA.

B peanbHOCTH THIIBI ILIAHOB MOTYT B3a-
HMMHO nepeceKarbCs, HO HMEHHO JaHHbIE 3ala-
UM HMEIOT LIAHChl Ha NeTalbHOe 060CHOBaHHE B
CTpaTeryuecKHX rporpamMmax.

Kopnopamusnvie cmpamezuu. Pazobpasuuch co
CTPYKTYPOH ILIaHOBO# AEATEIbHOCTH, MBI IIPE/l-
TIOJIOKHIIH, YTO KOPMIOPATHBHEIE NEHCTBHA — 1H-
BepcH(HKALKA, BEPTHKA/IbHAS H TOPH30HTaIbHAs
MHTErpaLys — JOJKHBI ObITh CBA3aHbl HMEHHO C
TeMH IeNIAMH, KOTOPbIe BBIHYKIAIOT K A€Talb-
HBIM [UIAHAM.

B menom CTpaTerny  KOpPHOpaTHBHONO
YPOBHs, OTIHYHBIE OT OPTaHHYECKOro pocTa,
OCTAIOTCA YNENOM HEMHOrHX, MpEXae BCero
KPyMHBIX, poccuiickux ¢upm. Pacnpocrpanen-
HOCTh 11010OHBIX CTpATerHii B Ka4ecTBe OCHOB-
HBIX XaPAKTEPH3YeTCS CIICAYIOMHMHU IaHHBIMH:

* nvBepcH(uKaums (MPOHMKHOBEHHE B
HOBBIE c(heppl AesiTenbHOCTH) — 22% (upm;

* BepTHKaIbHAS HHTErpauus (npucoenn-
HeHMe N0CTaBIIMKOB IHG0 norpebureneii) — 21%
bupm;

* ropusoHTanbHas MHTerpamms — 16%
upm.

Tipn 5ToM ABE TpeTH (HPM, BBIMONHI-
IIHe ONpe/ie/IeHHbIe NeHCTBUA KOPIOPaTHBHOrO
YPOBHS, YBEPEHbI B TOM, YTO «TaK MOCTYNAIOT
BCe», T.¢. JaHHbIE AeHCTBUSA ABIAKTCS CTaHApPT-
HBIMH JUISE OTPACHH. Peluumocs Ha Kopnopamue-
Hble 0eliCmeus, Komopble 60CHPUHUMAIOMCA KAK
Hemunuyible 0N OMPACIU, CMOAU AUb peOKue
upmet (5% Ons dusepcuurayuu u unmepHayu-
onanuzayuu, 2% OnA BEPMUKANbHOU U 20PUSOH-
manbHoll unmezpayuu).

Ilpy 5TOM ropu3OHTANBHASA WHTErpauHs
(npHcoeMHe e AHAJIOTHYHBIX TNPOH3BOICTE)
nMeeT GONbIINE IAHCE! MPOMIBOIUTECS B XO€
peanusauun AeTanbHBIX CTPATETHYECKHX IUIa-
HOB. JluBepCHMKAIUA M BEpTHKANbHAs HHTe-
rpauds  ABISIOTCA Gojee  «OmNMOpTYHHCTHYE-
CKUMH» NEHCTBUSMH, BLIIONHAEMBIMH B BUIE
OTZENBHBIX MPOEKTOB 10 Mepe BO3HHKHOBEHHS
COOTBETCTBYIOIIMX BO3MOXKHOCTEH.

TTonoGHoe pasBeseHHe IUIAHOBBIX H Of-
[OPTYHHCTHYECKHX JEHCTBUH JOIKHO GbUIO
HMeTh CBOe ODOCHOBAHHE B OCODEHHOCTSIX Le-
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BHYTPEHHEeH COTIACOBAHHOCTH MOAPA3Ae/eHUH
TIPEANPUATHS BO BPEMs pealn3aulH HHHOBALH-
OHHOTO MNpoLecca OKa3biBAETCH BCE CIOKHEE M
crokHee.

K namemy ynuernenmio, okasanoch, 4To
OLIEHKA PACMoNaraeMbIX (IOCTYIHBIX) PECYpPCOB,
33 MCKIIOYEHUEM OLIEHKH OYeBHIHBIX (MHAHCO-
BbIX OTPanHYeHUH, B MUHHMAIbHOH CTeNeHH Ha-
IpsMYIO BO3AEHCTBYET HA IPOLIECCHI Lielernoara-
Hust. lenu cmassimes ene sagucumocmu om mozo,
HACKOMbKO  CIOJNCHBIM  OKAXCEMEs  BbINONHEHUE
mex Wik uHbIX OeLiCMEUL No Ux GOCMUICEHUIO.

B nesnoM MOXHO CKka3aTh, UTO CIHILIKOM
MHOTO TOCTY/HPOBAHHBIX TeOpHeH (aKTopoB
CTPATEruyeckoro mpouecca OKaspIBAETCA B Poc-
CHICKHX YCJOBHAX JHMIUL (DOHOM LEsenonara-
Hus. TIpeneGpexeHHe KpPUTHYECKOH OLICHKOM
PacronaraeMeIX CTPATETHYECKHX AKTHBOB IpH
noctaHoske uened, aGeppauus B oulymaemMom
KOHKYPEHTHOM MO3HIHOHHPOBAHHH 3aCTaBIAIOT
€ OCTOPOXKHOCTBIO OTHECTHCH K JEHCTBHAM poc-
CHIACKHX GHPM MMEHHO Kak K CTPAaTeruyeckum
IeHCTBUAM, T.e. K ACHCTBHAM, HanpaBlIeHHbIM
Ha pea3almIo CTPAaTerHyecK X uenei pupMbl.
TIposcHeHUI0 NaHHOTO BOMPOCA OCBAWIEH Cre-
AylolHii pasjien HameH paboTsr.

4. PEATIM3AIIUS CTPATETMUECKUX
LEJIEN

4.1. CrpaTernyeckue riaHsl

IepsbiM 3TaroM peannsamis Lemeii 10/mk-
HO BBICTYNATh COCTAaB/IEHHE MPOrpaMMel Jefi-
crauii. [Iporpavmma MoxeT GbITh chopMyTHpOBa-
Ha CaMbIM Pa3HBIM CMOCOOOM — KaK NeTabHbIH
«cTpatermyeckui» IIaH C TOYHBIMH KOJIHdYe-
CTBEHHBIMH M10KA3aTeIsAMH GYIyILEro COCTONHMs
(HpMBI, Kak 00WIAs CTPAaTerHyecKas «OPHeHTH-
POBKa», kak Habop oTAeNbHEIX npoekToB. CooT-
BETCTBEHHO HaM MpEICTOMIO yBHAETh OOLIyIO
PacnpoCTPaHEHHOCTb OTAE/BHLIX CHCTEM TLIaHO-
B0l PaBOTEL B POCCHHCKHMX KOMNAHHAX H CBA3ATH
0COGEHHOCTH OTAEBHBIX CHCTEM CO CTPYKTYPOi
LIeIenoNaraHus # HHBIMH (GaKTopaMH.

4.1.1. OGwas CcTPYKTypa MIaHOBOI AesTeNLHOCTH
poccHificknX KOMMaHui

MosxHo cKas3aTh, YTO B LEJIOM POCCHHCKHE
KOMIaHHH He CIIUIIKOM YTPY»KIaloT cebs cocTan-
JIHHEM [JIeTaJIbHBIX [LIaHOB.

Dopma  CTPATEruyecKoro MIAHUPOBAHHS
4EeTKO 3aBMCHT OT pa3mepa GUpMBbI — YeM 6omb-
e pasmep $upmsl, TeM Gosee JeTabHblH MIaH
eif npuxoautcs UMeTh. OHAKO He CTOHT 060Mb-
WaThCs HA JaHHBIA cdetr: 40% kpynHeimmx (c
o6semom npoxasx seiwe 10 Mapa p.) u 50% kpyn-
HbIX (¢ ofbemoM mpoaax ot 1 a0 10 mnpa p.)
KOMIIaHHii NPEKPacHO OBXOASTCS TUTAHAMH Ha
ypoBHe 00K Hiek 1160 Boobiue HaGopom oT-
JENBHBIX POEKTOB.

OGpaTiM BHUMaHHE €1le Ha OJIMH BaXHBIH
MOMEHT — Ha B3aUMOCBSI3b ILIAHOBOH HesTelb-
HOCTH C MHTEHCHBHOCTBI0 MHBeCTULMIL. Ha dup-
Max, peanu3oBaBIIMX cepbesubie (Gonee 10%
CTOMMOCTH aKTHBOB) HHBECTHUMH (Takux GHpM
okazanock okoo 50%), Gonee 60% peanusoBbl-
BaJIH MHBECTHLMOHHBIE MPOrPaMMbl B BHIE OT-
JIeNbHBIX POCKTOB BHE CHCTEM JIETATIBHBIX CTpa-
TErHYeCKHX IIaHOB.

Ewe omHO CBOHCTBO POCCHHCKMX KOM-
MaHui — NPUHUMATh (OPMBI MUIAHOBOH Jes-
TENBHOCTH B NPAMOU 36UCUMOCMU OT YDOBHS
KOHKYpeHTHOro nasjenns. CoBpeMeHHas cTpa-
Teruyeckas TEOPUs TMOCTYIHPYeT OOpaTHYIO 3a-
BHCHMOCTb — HE€M BBIIE yPOBEHb KOHKYpPEHT-
HOTO JaBNIeHHs, TeM BLIIE HEONpEeNeIeHHOCTh
BHEIUHEll cpeabl W TEM MeHble TIpOKy GyneT
OT [ETANBHBIX CTPAaTeruuyeckHX IUIAHOB (cM.
(Mintzberg, 1994)). B poccHiicKHX KOMMaHHAX
NPOMCXOHT BCE HAOOOPOT — SIBJIAACH YHHKAIlb-
HBIMH TOCTABIIMKAMH, GONBUIMHCTBO KOMIAaHHH
nosposiseT cebe paccnabuThCs ¥ HMETH JIHIIL
OT/IeNbHBIE IPOEKTHI TGO MIIaHbI HA YPOBHE 00-
mHX uaei (70% «yHHKajbHbIX IOCTABILHKOBY).
B ycnoBuAxX KECTKOH H OCOGEHHO MNpelesbHO
€CTKOH KOHKYPEHIIMH HeTBEpPTh KOMIaHHiH Bo-
obme GpocaeT paspaboTKy MIaHOB, MILIBET 110
TEUEHHIO, a TPeTh, HA0GOPOT, BUAMT B COCTaBIIe-
HHH IeTaTH3MPOBAHHBIX [IAHOB CIIOCO6 npeono-
JIeHHs KOHKYPEHIIHH.
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HAl LIeH, YPOBHS M31EPKEK, YPOBHS TEXHOJOTHii)
B LIEJIOM COOTBETCTBYIOT HOPMANILHOMY pacrpe-
JIeIeHHIO C LIEHTPOM B Touke 3 no S-GamisHoit
wKane («IPUMEPHO KaK Y KOHKYPEHTOBY), OlieH-
Ka Kauecmsa npodyKyuu NEMOHCTPUPYET HeTKHi
C/IBUT B CTOPOHY Gojiee TO3HTHBHBIX OLEHOK
(cpenuss ouenka 3,63; mexgnana u moza — 4,00).
Jlanmslit capur HabmomaeTcs Bo BCEX MAcCOBBIX
0npocax POCCHIHCKMX MEHEIKepOB HauMHas ¢
2000

ITpu 3TOM NO3UTHBHAS OUCHKA KayecTBa
NPOLYKIMH COBEPLIEHHO HE KOPPENHPYET C BO3-
PacToM OCHOBHBIX (hOHIOB MM 6a30BBIX TEXHO-
norui.

Pe3ynbTaTOM MOCTOSIHHOTO  3aBLILICHHS
OLIEHKH KayecTBa spjserca abeppauus obuwek
OUEHKY NO3MLMOHMpOBanus (upmel. [louu
60% pyxoBoauTeneit npeanpuATHii npeGbiBalOT
B YBEDEHHOCTH, YTO Kay€CTBO MX MPOAYKLHH
NPEBOCXOMHT YPOBEHb LeH, T.6. B TOM, 4TO OHU
ROCMOSHIO Denarom ycmynku nRompeoumensim.

B yem cmeicn nogoGHoi yerynku? B ctpa-
TeruyeckoM MeHeUKMEHTe YCTOHUHBOE MpeBbl-
IIEHHE KaYeCTBa MPOTYKIHH HAll yPOBHEM LIEHBI
CITYXHT «PACIUHBKE» PBIHKA, OJIEPKAHMIO POC-
Ta MpojaX B YCIOBHAX KOHKYPEHTHOTO Jale-
Husl. B pOCCHIICKHX 5Xe YCIIOBUAX HUKAKON C6A3U
YPOBHSA COOMNOWEH U KAYECTBA U YEHbI C YeTbIO
pocma npodadc e nabmodaemcs (kodbhum-
enT koppesisimu 0,072). CooTHoIeHNe KadecTsa
M [eHBI TAKKe HUKAK He KOPPENUPYeT C Lenbio
YBEIMUEHHS 107 Ha phIHke (Ko3dduuuenT kop-
pensunn 0,021).

Bonee Toro, cooTHOMEHHE KayecTBa M
UEHb! OTPHUATENBHO KOPPETUPYET C COOTHOLIE-
HHEM LIEHBI H H3/IEPXKEK, T.€. C PeHTabeILHOCTLIO
nponax (koapunuent koppemauun —0,357).
D710 03HaYaeT, YTO, N0 MHEHHIO MEHEKEepOB,
BpIOpanHas GUPMOH PLIHOUHAS MO3UUMS HMEET
CBOMM C/IENCTBHEM MOCTOSHHLI HexnoGop mpH-
ObutH. Takum o6pasom, Mol mooicen nabaiodams
cybvekmusHyio 06udy Meneoxcepos Ha nompe-
bumeneti, He cnOcoOHBIX QOAXCHBIM 0OpazoM
OyeHUMb U ONNAMUMb KAYECTE0 NPOOYKYUU.

B 1e10M OUEHKA PEIHOYHOTO OKDYKEHHs
oxa3piBaeTcss Haubonee c1abbIM MeCTOM B mpo-
Lecce Le/Ienonaranis pOCCHHCKHX GupM.

* PBIHOYHOE JABIEHHE HE TPUBOJIMT K M0~
HCKY HOBBIX crnoco6oB BbIXOAa M3-1104 OrpaHyue-
HHH pbiHKA (TIOMCK HOBBIX PBIHKOB, TIPOPBIBHOE
TIOBBILICHHE KayeCTBA, WHTEPHALMOHANM3ANNA
BusHeca); 0cTaeTes b «1060BOE COMPOTHBIIE-
HHUE» PbIHOYHOMY JIaBJICHHIO ITyTEM NMOCTAHOBKH
3aa4H «pOCTa Npoaa)k HECMOTPA HH HA 9TO».

* Pedepupyemas npesanupyionias KOHKY-
PeHTHAs I03HLA PoccHifcKuX bupM (NpeBbiie-
HHE KayecTsa HaJl LlEHaMPI), B NPHHLIKIIE, H SBJIsA-
€TCs BbIXO/IOM M3 CHTyalUHWH NMOICPKaHUA pOCTa
NponaK B yCTIOBUSAX CEPbE3HOTO KOHKYPEHTHOTO
JIaBJieHHs, HO OHAa He BOCIIPHHHMAETCs B IaHHOM
KayecTse. Hanpo‘ms, JAaHHas KOHKYpeHTHas 1no-
3UUMA OLEHHBAETCA Kak Hed(dexTHBHAs, Beay-
was JUmWe K HeAoGopy NpuUOBUTH OT TEKYIIHX
onepaumii.

3.4. Pecypchl CTpaTernyeckoro pa3sBuTHs

Mbl  MOCTYIHPOBATTH  BaXKHOCTb PeCyp-
COB CTPAaTerHueckoro pa3BHUTHs — (HUHAHCOBHIX
pecypcoB, PecypcoB OTHOLIEHHS, TEXHOJIOTH-
YECKHX PECYPCOB TIPOM3BOJCTBA M OPTaHH3aIH-
OHHBIX PECYPCOB (TEXHONOMHYECKHX PECYPCOB
YIpaBlieHnA) — JUIA TIOCTAHOBKH Lenie.

TIpo61eMa HHHOBALIMOHHBIX ciocoGHOCTEH
poccuiickux Gupm ObUTa B IEHTPE HALKX Hcere-
nosauui ¢ 1997 1, ¥ Mel HakonUAK obWHUpHbE
6aspl JaHHEIX HAGMIONEHM 32 MHHOBAIMOHHBIM
npoueccoM. YToBk! He yTOMIIATE YHTATeNs CTaTH-
CTMYECKHMHM BBIK/IAZKAMH, MBI OXapaKTepH3yeM
TeKYILYIO CHTYalUHIO B COOTHOLIEHHH C AMHAMH-
KO, CKJIa/1b1BABILEHCS B [IOCIE/IHUE TATD JIeT.

Curtyauus 2007 r. sBaseTcs nposioyke-
HHUEM YCTOIHYMBBIX TEHACHUMH MOCNeqHNX NATH
ner — mpobnema obecneuenus pabouei cunoi
CPaBHMJIACH 110 OCTPOTE ¢ NPoGIIeMOii PHHAHCH-
POBaHHs [IPOEKTOB. ITO HPOM3OLLIO HE B CHIY
JansHeliIero o6oCTpeHys Kaaposoro Aedumu-
Ta, POCTO y POCCHHCKHX NPEANPUATHIE HAKOHEL
«3aBenuch JeHbri». OHOBPEMEHHO BBIACHU-
JIOCh, YTO JICHBI'H OTHIOAb HE PELIAOT BCE: 110-
JTY4YHTB ZOCTYII K HOBOM IS HaHHOM (PHPMBI, HO
onpoGoBaHHOl APYTHMH NPOH3BOAHTENSAMH TeX~
HOJIOTHH TIPOH3BO/ICTBA H OCOOEHHO JOCTHIHY T
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KapTHHA MPHHIHNHANEHO HE MEHSAETCS MOCHe]-
HHe 5-6 Net.

Yro kacaeTcs BTOpOro mnapamerpa (co-
CTaBa aKTOPOB LENENONAranus), To 31eCh Cylue-
CTBYeT YeTKOe pa3ieieHHe — npuMepHo B 16%
KOMIIaHU{H CTPaTerHyeckHe peleHHs NPUHIMaeT
MarepHHcKas (ronoBHas) Komnanus, B 40% ciy-
4aeB 3TO NPEPOraTHBA BBICLIETO MEHEKMEHTA
KoMnaHuu, B 44% ciydaes pemaroliee c10Bo B
NPUHATHH CTPATErHYECKUX pelleHHil ocraeTcs
3a akuuoHepamu. CTOMT OTMETHTB, YTO KOIAa
(upMa sIBJIETCH COCTABHON YacTBIO KPYIHOM
XO3AHCTBEHHOH CTPYKTYpBI, JTO HE O3HAYAET
ABTOMATHYECKH, YTO DEUICHHMS NPHHUMAIOTCS
YNPaBJEHUYECKHM aNNapaToM MaTepHHCKOM KOM-
nanuu — Gonee 4eM B TPeTH MOAOOHBIX Cily4aes
cobersenHuky GepyT Ha ceGs OTBETCTBEHHOCTb
33 TNPMHATHE DEIUeHHii He TONBKO B MaTepHH-
CKFHX, HO H B JIOYEPHUX KoMIaHusx®.

Kak BIMAIOT HHCTHTYLMOHANbHBE (ak-
TOPbl HA CHCTEMY CTPATErHYeckoro Lenerona-
rauus? BelsicHUIOCH, UTO cmenenb nesagucumo-
CIU UPMbL He uMeem CyuyecmeenHo20 GIUAHUA
Ha @vldenennble Hamu hakmopet ocobennocmel
yerenonazanus. CoBepLIEHHO uHaue ofcToUT
JIe710 ¢ aKTOPaMH CTPATErHyeckoro mpouecca.

+ CoumasbHble BONIPOCK! M BOIPOCH 00-
HOBJIEHHS IPOM3BOACTBA HAMHOTO YaIlle CTaBATCS
TOTAa, KOTIA IMIaBHYIO PONIb B MPHHATHH CTpaTe-
THYECKHX PellleHHil HrPaeT reHepaIbHBIH UpeK-
TOp (YpOBeHb 3HAYUMMOCTH pasmiaii 0,000).

+ TloBrIlIeHHE Ka4yecTBa MPOXYKIHMH Tak-
e 3a00TUT IeHepallbHLIX THPEKTOPOB Gonblue,
ueM COOCTBEHHHKOB M MATePHHCKHE KOMIAHHH
(3naunmocts pazmuunii 0,049).

* Eme onmo pasnuuue, mpasaa, dyTh
MeHbIlei CTATHCTHYECKOH 3HAYMMOCTH, — MEHb~
was 03a604eHHOCTh MaTEpHHCKOl:l KOMITaHHH 3a-
nayamu 0GbeMa Ipoaax.

Urax, B ycloBHAX JIOMHHHPOBAHHS MEHEI-
KMEHTa K CTAHIAPTHOM «TpHaje» cTparerhye-
CKHX LeNeH NpuOaBsIoTCs COLHAIbHbIE 33141
M 33]1a44 TOBBIIICHNSA KauecTBa. MarepHHCKue
KOMIIAHUM CBOJIAT CTPATErMueCKHe LEMH K TPeM

¥ D70 Takke otmeuan A.JI. Pamernn (M. (Paaei-
rin, 2004)).

[IPHMEPHO PABHO3HAYHBIM 3a/1a4aM CTaH/IapTHOH
«TPHANIBI».

3.3. PEIHOYHOE OKPYXKECHHE POCCHIICKHMX (hHpM
| €ro BIHSHHE HA CTPATerH4ecKue LeIn

3.3.1. YpoBeHb KOHKYPEHTHOI'O aB/IeHHS

Yro kacaeTcsi KOHKYPEHTHOTO AABNEHHS,
TO €ro ClIeflyeT NPU3HATh J0BOJILHO CYUIECTBEH-
HeiM. JIMIIe MEHee YeM B YCTBEPTH CIy4aes
MeHe)Kepbl OTMEYaloT, YTO B OTPACIH MOLIEP-
KHBAIOTCS  «/KEHTEbMEHCKHE»  OTHOLICHMS,
st 39% (UpM KOHKYPEHLIMA 10BOJIBHO OUIYTH-
Ma, ¥ B 37% cllyyaeB OHa XapakTepU3yeTCsi Kak
skecTkas G0 MPEeNbHO KeCTKas.

BinsiHHe Xe YPOBHs KOHKYPEHIHH Tpo-
CIIEKHBAETCS JIMIIL B OTHOUICHMM LETH POCTa
npoaax. 3ajadu PocTa MPOnax 06OCTPSIOTCA €
POCTOM OCTPOTHI KOHKypeHLuH. Takum obpasom,
LeJb POCTa MpoAa pedIeKCHpYeTcs BO MHOrOM
B «IIO/LIEP)KAHHE MPOJIAX» B YCIOBUSAX CIIOKHOK
PBIHOYHOH KOHBIOHKTYpbI. UTO Kacaercs momu
Ha pBIHKE, TO BKHOCTh NAHHOH LEH TaKKe
MOHOTOHHO BO3PACTACT C POCTOM KOHKYPEHUMK
U CTAHOBHTCS IVIABHOH LENBIO B YCJIOBHSX OCO-
60 XKeCTKOro KOHKYPEHTHOTO OKpYKeHH. 31ech
JlaHHasi Lesb TPaHC(OPMHpYETCs B 3a/iady yiiep-
KaHMA [ONMH Ha peinke. Credyem noduepkuynis,
umo yposers KOHKYDEHMHO20 OaBneHus coeep-
wenHo He enusem Ha makue yeau, Kax 6bixo0
Ha 3apyfescnbie PoIHKY, 00HOGNEHUe NPOU3EO0-
cmea, noswlienue kauecmea npodykyuu. Jannvie
cmpamezuyeckue OpUeHMUpbl HUKAK e CEa3anbl
& COTHANUU POCCULICKUX MEHEDHCEPOB C BOIMONC-
HOCMAMU npeodONeHUs NOCTeOCMBULL JICecmKotl
KOHKYpeHyuu HA BHymMpeHHeM PbIHKe.

3.3.2. PeIHOYHOE MO3HIIHOHHPOBAHHE

MEI IOCTYJIMPOBAJIN PBIHOYHOE TIO3MIIHO-
HHPOBAHHE B BHJIE COOTHOUICHHS «OLIylIae-
MBIX» [1apaMETPOB KauecTBa M LIEHbl TOBAPOB H
yenyr ¢pupmsl. IMeHHO B 1aHHOM BOIpoce Ham
MPEACTosNO OGHAPYKHTH BEChbMA XapaKTCPHbIC
0COGEHHOCTH POCCHICKNX MPEaNPHATH.

B To Bpems Kak OCTaNbHblE XapaKTepH-
CTHKH KOHKYPEHTOCNOCOGHOCTH (OLIEHKa ypoB-
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Taxum obpa3omM, B uzeane K pacCMOTpe-
HHIO JIOJDKHBI IPHHHMAThCS IOMCTHHE PEIKOCT-
HbIE IPOEKTHI:

* oBecneyeHHble, 10 Kpaiineil Mepe Haro-
JIOBHHY, HCTOYHHKAMH COOCTBEHHOTO (DHHAHCH-
poBaHHus;

* MpeAnonaralollke  OCBOEHHE  HOBBIX
CErMEHTOB PhIHKA C GOJBIIMM 0OBEMOM 106aB-
nenHofi CTOMMOCTH, TIOHIKEHHOM HeHOBOH uyB-
CTBHTENIBHOCTBIO TIOTpebHTENe H I0CTaTOYHO
€MKOCTbI0, UT0Gb! GEICTPO TOGUTLCS ONTHMANE-
HOH 3arpy3kH MOLIHOCTEH;

* XapaKTepH3yIoUlHecs yCJIOBHEM, YTO
CaMH MOILHOCTH, IPENONaraeMble K yCTAHOBKE,
ABIAIOTCA «OBICTPRIMEY, T.€. He TONBKO A0CTYI-
HBIMH K OCBOEHHIO B CXaThle CPOKH, HO H HMelo-
MH GBICTPO HAXONMMBILH YPOBEHb H CMIOCOGEI
ONTHMAJILHOTO HCTIOJNb30BAHMS.

IMocmoTpum, Kak peduekcHpyIOTCs HaH-
Hbie OTPAHUYEHNUA B CO3HAHKM POCCHHACKUX Me-
HEJUKEpOB.

TIpexne Bcero uens pocra ofbema npo-
Jax cnabo CBA3BIBAETCA C LETbIO OOHOBIEHHMA
NPOH3BOJICTBA, OCBOCHHEM 3apyGeKHBIX PHIHKOB
1 B MHHHMAJIbHOIT CTENEHH — C POCTOM KauecTBa
nponykuny (ko3 ¢uunent xoppenauun 0,128).
llens «obHOBNEHHE MPOM3BOACTBA» CBA3AHA C
3ajauelf obecriedeHns BHICOKMX 3apaboTKOB pa-
GotapkoB ¢ ko3 PuLIenToM Koppensiuun 0,420
H C eJIbI0 COXpaHEeHHs Pabounx MecT ¢ kodd -
umenToM koppensuuu 0,397,

Bo-BTOpBIX, POCT NPOJaX HUKAK He CBA3aH
€ LIeNBI0 POCTa CTOMMOCTH (UPMBI (KoddGuii-
ent koppensitiu 0,045) M, HeCMOTpSA Ha Y4acToTy
YNOMHHAHHS, ¢11a00 CBA3AH € 331a9aMU MOJAep-
skaHus GHHAHCOBOH ycTOHuHBOCTH (Ko duIm-
eHT koppensauuu 0,143).

Boobiue ananu3 KOPpemsiMOHHBIX B3an-
MOCBsI3eH MEXK/Y 3asBIAEMbIMU LIJAMH [IPHBEN
HAaC K BBIBOJLY, 4TO CYIIECTBYIOT JIBE H30NHPO-
BaHHbIE TPYNIbl L€/eH — LelH POcTa MPOAaK H
NPHOBLILHOCTH, C OAHOH CTOPOHBI, H LeH 06-
HOBJIEHHS NIPOM3BOJCTBA M KaJPOBOI'O pa3BHTHA,
¢ Jipyroii. CBsi3aHbl 5TH TPYNINbl LEJNeH TONbKO
Uepe3s «MOCTHK» «YCTOH4HBOE (QHHAHCOBOE MO~
NOKeHHeY, KOTopoe BooGuie KOppeTHpyeT co
BCEMI OCTAIBHBIMH LIENIAMH.

Mb! MOXEM HHTEPIIPETHPOBATH TIOyYeH-
HBIE JIAHHbIE CIEYIOINM 06pasoM:

* CTPEMJIEHHE K OIHOBPEMEHHOH Mak-
CHMH3ALHH BCEX TpPeX IapaMeTpOB SBIAETCS
BBIPAXKECHAEM  PErynsPHO  BOCIPOH3BOIHMOTO
KOMIIPOMHCCa MEXITy HHTEPECAMH BBICILETO Me-
HE/DKMEHTA M MHTepeCaMi CODCTBEHHUKOB;

* POCT Mpojax Ipu pocTe peHTabensHO-
CTH ¥ TIONICP Ka UK (PUHAHCOBOM CTACHIBHOCTH
HAaK/Ia/bIBACT NPE/IENIbHO KECTKHE OrPaHUuEHHS
Ha BBIOOD MPOEKTOB Pa3BUTHS (POCT MapXKHHAIb-
HOJi IOXOIHOCTH TMPOZIA NPH KOPOTKOM (pHHAH-
COBOM pbIvare);

* B PEANLHOCTH K PEaH3allii IPHHHMA-
0TCA MPOEKTHI, He OTBEYalOUIHe AAHHOMY KpH-
Tepui’;

¢ 9TO BEJET K OUIYIIEHHAM BCEX ydacT-
HHKOB MHBECTHIIMOHHOTO TMPOLECCA, YTO OMATH
«XOTeJlH KaK Jydllie, a MOJlyqHIoch Kak BCernay,
HENOCTATOYHOW BHYTPEHHeH YyBepeHHOCTH B
ycnexe, K HU3K0# HAaCTOHYMBOCTH B pean3aunt
MPOEKTOB PA3BHTHS, K BJIOKEHHIO CPEICTB HE B
KOpHEBbIE AKTHBEL.

Crnegyomum 3Tanom ObUIO ONMpenennTs
CTPYKTYpY MHCTHTYLHOHANLHOTO M PBIHOYHOIO
OKpy)XeHHs DHPMbI H HX BIHAHHMA HA CHCTEMY
ueneit.

3.2. MHCTHTYLIHOHAJIBHOE OKPYXEHHE
poccHifcKuX QUPM U ero BIusHNe
Ha CTPATETHYECKHUE LIENH

Ilepsast M3 ABYX BBIIENEHHBIX HAMH Xd-
PAKTEPHCTHK ~ MHCTHTYLMOHAJBHOTO  OKpYXe-
HHS — HE3aBUCHMOCTD (PMPMBI — ObIl1a OHO3HAY-
HO ofpejieneHa B KayeCTBe BakHeimied. 3nech

7 Ocoenno 4acTo HAPYLIAETCA TPEThe yCTIOBHE —
nomepKanme GUHANCOBO# yeToMuHBoCTH. OBBeM HacT-
HOH 33[I0/DKEHHOCTH POCCHHCKHX Kopriopauwit B 2008 r.
npessicun 400 Mnpa pomi. Xyxke BCCro TO, YTO 3HauM-
TeNbHasA 4acTh KPEAHTOB Gepercs 6e3 Hanek/b Ha HX oT-
J1a4y — B 3HAYHMTEIBHOH YaCTH IIPOEKTOB MPEANONAraeTcs
BbIIIATA NIPOLCHTOB [0 KPCAMTAM H3 HOBBIX KPCAHTOB
(«pe¢unancupoBanue») u nepenposaka Ouspeca 10 Ha-
CTYNIEHNS CPOKA NIOSHOTO BO3BPATA KPEMTHEIX CPE/CTB
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KOBCKOE JIeJI0, TPaHCNIOPTHBIE ycayr#). B uenom
B ONPOCE NPHHSTH yYACTHE PYKOBOLHTENH GHPM
22 otpacredl. YTo KacaeTcs MHBIX XapaKTeph-
CTHK (DHPM, TO MAKCHMaJIbHOE YHCIIO OMPOLIeH-
HbIX (81 uenosek, wiu 29%) npHuLTOCh Ha GHP-
MsI cpestHero pasmepa (ot 100 xo 500 3ansATbIX),
npH 3TomM 15% ONpOINGHHBIX MpPEACTaBISIM
KpynHeHIIHe KOMIAaHUH (YHCIEHHOCTh 3aHATHIX
Gonee 3000 uenosex), 23% — Menkue (UPMBI
(UMCNIeHHOCTD 3aHATBIX MeHee S0 YenoBex).

3. IOCTAHOBKA CTPATETUYECKUX
LEJTEN

3.1. Obmas crpykrypa Leieit
POCCHICKUX KOMIIAHHH

B 3anauy onmcaums cHCTeMBl Leneif poc-
CHICKHX (GHPM BXOIMIIO Kak BhIABIEHHE 06uleit
CTPYKTYPhl  «OWIYLIAEMBIX»  CTPATErHYECKUX
OpHEHTHPOB, TaK W YCTAHOBJICHHE BHYTpEHHEH
B32HMOCBSA3H MEXKLY LEJAMH.

Tpuana «pocT mponaxk — pocT NPHUGLLIL-
HOCTH — (HHAHCOBasA CTaOMIBHOCTB» KaK TO-
KeNaHHE «3[I0POBbsl, CUACTbs U G1aronomyuus»
YCTOIYMBO ONMMCHIBAET HAeaIbHOE Oyayiee co-
cTosHMe aBCOMOTHOrO GOJBIIMHCTBA POCCHI-
ckuX Qupm. Pasmepsl BHIGOPOK COBEPLIEHHO
He BIMAIT HA PaHTH 3THX Tpex (akTopos, Tak
e KaK M OTpacjieBasi IPHHALIEXHOCTb (PHUPMBI.
EQMHCTBEHHBIM  «(H3HUECKHM» MapaMeTpoM,
BIHSIOWNM Ha CHCTeMy LeNeH, ABlIseTcs pasMep
(HPMBI, BEIDAXXCHHBIH Kak B 00beMe 000poTa, Tak
M B YHCIICHHOCTH 3aHATBIX. YeM kpynHee pupma,
Tem Gornee BaKHBIM CTAHOBHTCH POCT CTOMMOCTH
KOMITaHHH, i 3aBHCHMOCTB 3/16Ch MOHOTOHHAS.

Uro neiCTBUTENIBHO MEHSETCA HA MPOTS-
skeHnn 2000-X IT., Tak 3TO PaHTH LeJeid, CBA3aH-
HEIX C HHTEPECAMH aKIHMOHEPOB W PaGOTHHKOB.
Mgl HabmionaeM CTPeMHTENBHOE yBelHYEHHE
NPOBO3IJIAMAEMOli BaXKHOCTH POCTa aKLHOHEp-
HOi CTOMMOCTH M MajleHHe BHHMaHUA K 3apaboT-
HOI IN1aTe ¥ MOAePYaHUIO pabogux MecT. Tak, B
2000 r. moBBIMEHHe CTOMMOCTH (PHPMBI OTMEHA-

I B KauecTBe BaxkHOH ey 8% pykoBoauteneii
npennpuaruif, 8 2002 r. — okono 30%. Ilpu atom
uenb no}:u]ep)xamm 3aHATOCTH HAXOIMJIa OTK/IHK
B cepauax (1 ankerax) 60% pykoBomuTelNeH poc-
CHHCKUX KOMIAHHUH.

BepreMmcst K BBIICICHHOH HaMM Tpuaje
«POCT NPOAAK — POCT MPUOBLILHOCTH — QUHAH-
cosas cTabunbHOCTE?. B oTiMumMe OT 3acToms-
HBIX [OKENaHHii OJHOBPEMEHHOE BBINONHEHHE
BCeX TPeX YCJOBHMil yCTaHABNHBAET NpeleNbHO
JKECTKME OTPAHHYEHHs Ha JIeATeIbHOCTh (hup-
Mbl. JIeiCTBUTENLHO, COYETAHHE POCTa NPONAK
H yBenHueHHs NPUOBLILHOCTH (peHTabenbHo-
CTH) NpEronaraeT CHTYaLio PacTyiiero map-
HHAILHOTO 10X0/a. Ha MOHONONMHCTHYECKHX U
OIHrOMONBHBIX PHIHKAX NM0Z0GHOE BO3MOXKHO KaK
MaccoBoe sBleHHe. YTO KacaeTcsi KOHKYPEHTHBIX
PLIHKOB, TO YBENH4IEHHE MAP)KHHAJILHOTO JI0X0a
70 Mepe POCTa MPOAAXK BO3MOKHO JIHLIb B He-
CKOJIBKHX CITydasx.

1. IIporpeccupyioniee CHUKEHHE yIeNb-
HBIX H3/IEPXKEK C POCTOM NPOAaK. ITO BOIMOKHO
B CBOIO Quepens NMG0 BCneAcTBUE kpaife 3d-
exTHBHOM «KpHBOH oGyuaemocTH» (learning
curve), 160 BCIIEICTBUE NIEPEMENIEHHS OT TOU-
KH 3HAYMTEILHONO HEJOHCIIONB30BAHHS K TOUKe
ONTHMANbHON 3arpy3KH MOIIHOCTEH.

2. PocT HOpMBI peHTAGEIBHOCTH 32 CueT
ACCOPTHMEHTHBIX CIBMIOB M TeEpeMEUICHHs B
BEPXHIOIO 30HY PhIHKA C MEHbLIEH 3/MaCTHIHO-
CTBIO CIIPOCA 110 LEHE.

INepBas cHTyauus o3Ha4aeT OMepekalo-
1Hii POCT PACnoaraeMbiX NMPOH3BOACTBEHHBIX
MOIIHOCTEH, CO3NAIOMMXCSA «HA BBIPOCTY, MOX
NpOrHO3sl pocTa Tponax. Bropas curyauus
03HaYaeT HHTEHCHBHBIC NEHCTBHS 10 OCBOCHHIO
MPOM3BOACTBA U BHIMYCK HA PLIHOK HOBOH Mpo-
nykuun. O6e CHTYAIUM NPEATIONATatoT BLICOKHI
YPOBEHb HHBECTHLIHOHHOI HATPY3KH Ha Ou3Hec.

OnHako MoNOOHBle HHTEHCHBHBIE HHBE-
CTHLHMH JIOJKHBI OCYILECTBIATBCS € MOMOUIBIO
KOPOTKOTO phiuara (HEBBICOKOTO YPOBHS BHEL-
HHX 3aMMCTBOBAHHi{), MHA4Ye OHM BCTYMAIOT B
NPOTHBOPEUHE C TPEThell MACCOBOI LENBK) Poc-
cufickux GupmM — nomnepxanueM GUHAHCOBOH
YCTOHYIHBOCTH.
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€51 3HAYUTETLHBIM MHOr0OGpasHeM KOHKPETHBIX
neiictauid. OnHako Bee 9TH NeHCTBHS CBOAAT-
es o K MonudmMKanuu coGCTBEHHO TOBAPOB
(ycayr) nn6o x MOIXM(HUKALIME TPOLECCOB MPO-
M3BOACTBA U COBITA KAK CYLIECTBYIOWHX, TAK H
HOBBIX TOBApOB.

2.6. [TapameTpbl pe3yJITaTHBHOCTH OH3Heca
¥ KOPTIOPALiK

Pe3yNbTaTUBHOCTE JEATeBHOCTH OTAEMb-
HOro GH3HECAa WM COBOKYITHOCTH GM3HECOB MO-
KET BBIPAKATBCS CONBINAM UHCIIOM HACTHBIX
rnokasatenei. Tem He MeHee OCHOBOIi OIIeHKH pe-
3yJIBTATHBHOCTH Gu3Heca sBNseTCS penmabens-
HOCMb N0 meKyuum 1ubo no nonnsiM (¢ yuemom
Yenbi Kanumana, uchonb3yemozo 5M3HECOM} us-
deporckam. UTO KacaeTes NAPaMeTPoB pesynsTa-
THBHOCTH JIEATENLHOCTH KOPMOPAaUMH B LIEJIOM,
TO OHA C TOYKH 3PEHHA CTPATErHYecKOro npo-
LIecca He MOXKET OLIeHHBATLCS HHAYE, UeM B napa-
Mempax npecnedosanus uHMepecos omoeibHbIX
cmetikxondepos (ypoBeHb TEKyIIeH OTaul U3~
MEHEeHHA KaMHTANH3ALMHK U1 aKLHOHEPOB, Ypo-
BEHb OTLIATBI TPYNA, COLMATbHBIX Gnar 1 Hajex-
HocTH pabouero MecTa Ul pabOTHHKOB H T.1L.).

2.7. Cuctemsl 0OpaTHBIX CBA3EH
B CTpaTerHyeckoM mporecce

CrpaTernuecknii npouecc B peasbHO
¢dynkumonnpyiomeii ¢upme cosepiiaeTcs He-
TPEpBIBHO, HE CUIIKOM 3aBUCS OT HOpMAIbHOTO
LHMKJIA KaNeHJapHoro miannposanus. [Ipu stom
Mbl JIOJDKHBI PA3MuaTh [Ba ypOBHs OGDaTHBIX
CBA3EH!

* 00beKTHBHBIE OOpATHBIC CBSI3H, CyLle-
CTBYIOILIHE HE3ABHCHMO OT BOJIH M CO3HAHUA JTIO-
neit. Tax, HanpuMep, B XO/¢ MOBTOPEHHSA Onpene-
NEHHBIX BU/IOB ICHCTRUH HAYMHACTCH [IBIKCHUE
N0 «KpUBOH 00y4aeMOCTH» ¥ IPOUCXOMMT CHH-
JKEHHE YAETBHBIX H3epiKeK;

* CyOheKTHBHBIC CBA3H, CYIIECTBYIOIIHE
[IOCTONBKY, IOCKOJIEKY OHH TIPHCYTCTBYIOT B CO-
3HAHWH yYaCTHUKOB CTPATETHYECKOTO IIPOLEcca.

Tak, pe3yJbTaThl BBIMOJHEHHs OTIPEIeNeHHbIX
JeHCTBHH GUPMBI HA PBIHKE BELYT K H3MEHEHHIO
oflueli KOHKYPEHTHOH CHTYaiiH, HO 3TO CTa-
HOBHTCS NPUYHHOH M3MEHEHHH B JajibHeHeM
nefcTBui GUPMBI B TOI CTENEHH, B KOTOPOii OT-
CJIEXKUBACTCS KOHKYPEHTHAA CHTYaLHs.

Cucrema 00paTHBIX CBA3EH MOTeHIHATBHO
CBA3BIBACT BCE 3JIEMEHThI CTPATErHYECKOTO MPO-
recca IPYT ¢ APYroM, a Takke Hx Jio6ble kombu-
HaUKMK ¢ Apyrumu koMOuHanmamu. [To namemy
MHEHHIO, Haubosiee BaHOH o0paTHOH CBA3bIO
BBICTYNAET HAKOIIEHHE CTPATerHueCKUX Pecyp-
COB B pe3yJIbTaTe pealTH3aliy CTPATETHH.

Teneps HaM MPEACTOIO:

1) ycTaHOBHTE pPa3MEPHOCTb OCHOBHBIX
IapaMeTPOB CTPATErMYECKOro Nporecca;

2) BBIABHTbL 3HAYHMblE B3aHMONCHCTBHMA
MEXJly napamMeTpamH.

Jlns BBINONHEHWMS MAHHBIX NEHCTBUH MBI
HCTONB30BATH JOCTYINHbIE HAM JAHHBIE O CTpa-
TErHYECKOM IPOIIECCE POCCHHCKUX KOMITAHHH:

* pesylnbTaThl OIpoca  pykKoBozauTeneH
HpeanpusTHif, npoeaenHoro B 2007 I. (250 kom-
naHui);

* CepHI0 KeficOB C ONMMCAHMAMH CTpaTe-
THYECKMX CHTYalHii B POCCHICKHMX KOMMOAHUAX,
co3nanHbIx B 1999-2007 rr. (120 keiicos);

* OTHeNbHbIe DE3YNETATEl [POBEAEHHBIX
HaMH MaCCOBBIX OMPOCOB PYKOBOJHTENEH npen-
npusTHid, BeinonseHHsie B 2000, 2002 u 2004 .
(1500 pyxoBomuTene#t NpeANpHATHH B KaxAOM
M3 OMNpOCOB, MPONOPUHOHANBHOE MPEACTaBH-
TeNbCTBO BCEX OCHOBHBIX CEKTOPOB HALMOHAJIb-
HO# SKOHOMHKH H BCEX pernoHos PD)°.

Onpocst 2007 T. 0XBaThIBAIK PYKOBOMIH-
Tenel KOMMNaHMH, yYaCTBOBaBIUMX B pasiuy-
HBIX (popMax Gu3Hec-06pa3oBaHUs (IPOrpaMMBbL
EMBA, DBA, MBA). Okono 43% onpomeH-
HBIX NPE/ICTABAIN PasiudHbIE OTPACTH Mpo-
MBIILIEHHOCTH  (10BIBAIONIY0  NIPOMBILIEH-
HOCTb, XHMHIO, MAUIMHOCTPOEHHE, MHLUEBYIO,
TEKCTHIBHYIO U /1P.), 57% — pasnuimbie cdepbl
yenyr (OITOBYK M PO3HHYHYIO TOPIOBJIIO, HH-
(DOPMALMOHHEIE TEXHONOrHH, duHAHCH U GaH-

¢ Jleranproe onucanue sbiGopok onpocos 2000
2004 rr. cm. B paGorax (Gurkov, 2005, 2007).
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4) JlocTHrHyTh B3aMMONIOHHMAHHS C [IPO-
M3BOJUTEISIMH aHAJIOTHYHON MPOXYKLHH;

5) Toayuuts n0CTYN K TEXHONOrHH MPO-
H3BOACTBA;

6) obecrneunTs npeanpusTHe paGoueil ci-
ot}

7) M3MEHWTH KPYT IOMKHOCTHBIX 0Os3aH-
HOCTEH PaGOTHHKOB;

8) ofecneunts noanepKaHHe HOBBIX TPe-
GoBaHuil K pabOTHHKAM;

9) MOCTMTHYTH COINACOBAHHOH PaGoTHI
Pa3UYHBIX NOAPA3CICHHH NPEaIPHATHS;

10) obecneynTs yueT u KOHTPOJb 32 pac-
XOJZIOBAHHEM CPE/ICTB;

11) onpenennts HOBblE CHELH(HKALHHE
TIPOIYKUHH;

12) nocturuyts TpeGyeMOro ypoBHs Ka-
uecTsa;

13) obecneunts
CMEKHHKOB;

14) ycTaHOBHTH MpHBIEKATENBHYIO LEHY
Ha HOBBI NPOJYKT.

Crioco6HOCTH K BHINONHENHIO AeicTBHif 1,
3,4 1 13 MOXHO CUMTaTh pecypcamu OmHoweHuIl.

CrocoGHOCTH K BLINOMTHEHHIO NeiCTBHI 2
4 10 B COBOKYMHOCTH OTHOCATCH K (PUHAHCOBLIM
pecypcan. CriocoGHOCTH K BBINOJIHEHHIO Ieii-
creuit 5, 11, 12 u 14 onpenensor mexnonozu-
ueckue pecypcot. CrIoCOBGHOCTH K BBINIONHEHHIO
neticTeuii 6, 7, 8 1 9 onpenensoT yposeHsb opaa-
HU3GYUOHHBIX Pecypcoa.

CHHXPOHHYK)  paboTh!

2.5. TlapaMeTpbl CTPAaTErH4eCKHX NeHCTBHI

PaccMoTpuM TpH BHIA CTpaTErHYecKHX
neficTBuiL:

* (opmMHpOBaHHME NIAHOB (MpOrpamMm)
neHcTBHi;

* BBINONIHEHHE JIEHCTBUH KOPIOPAaTHBHO-
TO YPOBHST;

* BBIMONHEHHE NEHCTBHII KOHKYPEHTHOro
YpoBHS.

Dopmuposanue nranos (Iporpamm) aei-
CTBHI ecTb odluee CBOMCTBO YenoBeyeckosi fes-
TeAbHOCTH. [laske KpaiiHMe ajenThbl CIIOHTaH-
HOCTH H BBIHYX/ICHHOCTH CTPAaTerHd HE MOTYT

OTPHUATL HAMHYHS XOTs OBl 2IEMEHTOB MIAHO-
MEPHOCTH CTPATErHYeCKHX akuui ¢pupmel. Bo-
npoc, TakuM 06pa3oM, CTOMT 0 (hopMax JaHHOH
UIAHOMEPHOCTH — HANMYHMM JTHOO JeTanuiu-
POBAHHBIX TUIAHOB, OXBATBIBAIOIIMX OCHOBHbIE
ACTIEKTBI JEATENLHOCTH (hUPMBI, NGO JIHILIB OT-
JIeNBHBIX, BIIOJHE BO3MOXKHO, YTO H He 3adHKCH-
POBaHHBIX TUCHMEHHO, CLIEHApHEB NeHcTBHif. Pe-
aslbHas NEeHCTBUTEBHOCTb JOKHA IOMELATHCS
M@Ky STHMH JIByMs KpaHHHUMH TOYKaMH.

Kopnopamuenvie cmpameauu 1o camomy
ob1eMy OnpezieneHHIo ecTh NeHCTBHS, Hanpas-
JIeHHbIE Ha DACTIPE/IeieHHe PecypcoB MENIy
CYLIECTBYIOIMMH OH3HECaMH, a TAKXKE Ha CO3-
JlaHHe HOBBIX OM3HECOB KOpTOpauuH (M, BO3-
MOXKHO, Ha JIMKBHJAUMIO M3JHIIHAX GH3HECOB).
Bropoii BaxxHeNIUHii TapaMeTp KOPNOpaTHBHBIX
CTpaTerii — COOTHOIIEHHe HOBBIX OH3HECOB ¢
YK€ CYUIECTBYIOIMMH C TOUKH 3DEHUS MECTa B
ernouke cTOMMOCTH. COOTBETCTBEHHO MbI MO-
KEM BBLIENATH CIIEyIoUIHe BapHAHTB! KOpriopa-
THUBHBIX CTPATerui:

* opraHndeckuii pocT (pa3BuTHe Ha COB-
CTBEHHOH OCHOBE, OTCYTCTBHE KAK CO3AHUS HO-
BBIX, TaK  JIMKBHJALMH CTapbiX GU3HECOB);

* IMBEPCH(HKALHIO (CO3aHHE HOBBIX GH3-
HECOB Ha TOM K€ YPOBHE LIENOYKH CTOHMOCTH);

* TOPH3OHTANLHYIO MHTerpaummio  (pac-
LIHPeHHe CYIECTBYIONHX GH3HECOB MyTeM mo-
KyIKH HOBBIX NPEINPHATHH HA TOM e YPOBHE
LIeTOYKH CTOMMOCTH);

* BePTHKaIbHYIO HMHTErpaumio (Cosnanue
HOBBIX OH3HECOB IyTeM MPHCOGAHHEHHs M0~
CTaBILMKOB MM TOTpeGuTeneit).

KopriopaTuBHbIe CTpaTeruu MOryT UMeTh
IIBe «CyOBEKTHBHEIS) Pa3MEPHOCTH:

* poIb, KOTOpas MM HpuaaeTcs B obmieit
CTPYKType JEATEeNbHOCTH (upMBI (OCHOBHas,
BCIIOMOTaTe/IbHas U T.1L.);

* CTEMEHH COBNANCHHMS HMHTCHCHBHOCTH
JAHHBIX NeHCTBHH C KOHKYPEHTaMH. 3JIech MBI
MOXeM rOBOpHTh Kak 00 outymaemoii, Tak 1 06
OGBEKTHBHON «IEBUAHTHOCTH)» TMOBE/ICHHS KO-
TIOPALIHH.

Konxypenmuvie cmpamezuu, T.e. noanep-
KaHHE HKGO CMEHa CTPaTCl'M'-ICCKOﬁ NO3HLHH
(UMbl Ha OT/ELHOM PhIHKE, MOTYT BbIPakKaTh-
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* cTenenh KOHKYPEHLMH (CTENeHb Bpax-
apl npu Gopbbe 3a notpeGuTeneii), a HMEHHO:

HpenelibHas B3auMHas Bpakaa, NHTaemas
Gopb0oit 3a KaX/I0TO KIHEHTa;

YCTOHuMBAA KOHKYPEHLMS;

«KEHTENIPMEHCKOE OBEZIeHHe»  KOJUIET,
PACTIPENENHBIINX POMH M J10JIH PhIHKA;

OTCYTCTBHE SBHBIX KOHKYPEHTOB Ha PBIHKE;

* KOHKYPEHTHOE MO3HIHOHMPOBAHKE TO-
BapoB (ycmyr) GupMEL

MBl NOTPaTUIH JI0BONBHO MHOTO Bpeme-
HH, MbITAsCh HAi{TH ONTHMAIbHY0 METPHKY M0~
3HUMOHKPOBaHUs Gupmbl Ha peinke (eM. (Typ-
ko8, 2004; I'ypkos, Aspamosa, TyGanos, 2005;
TI'ypxos, Ty6anos, 2006)). B koueuHOM cyeTe Mbl
yORIIHCh B HAIEKHOCTH OGLIEro MO3HIHOHM-
PoBaHus GUPMBI 110 COOTHOLIEHHIO «KAYECTBOY
1 «ueHa». MMenHo uX cooTHomenue (nomuHoe
COOTBETCTBHE LIEHBI OIYIIACMOMY KauecTBy, 3a-
BbILIEHNE LIEHB! HA/l KAYECTBOM C HCIIONB30BAHH-~
€M MOHOTONBbHBIX 3 dexToB GO 3aHIKEHNE
LIEHBI 110 OTHOIUEHHIO K KayeCTBY JUIS «BCKPbl-
THSI PLIHKA») H Ja€T OCHOBY ISl aHAH3A MO3H-
uMH GUpMBI Ha peiaKe. [Ipu 5TOM pedb HieT He
00 abCONMIOTHEIX MapameTpax (Ha MHOTHX pbIH-
KaX OTCYTCTBYET «CNPaBOYHbIE» LEHBI, @ OLEHKa
KaueCTBa MO/IBEPHKEHA BKYCAM OTAE/BHBIX TPy
rorpeGuTesneii), HO MMEHHO 06 OlLIyIIAEMOH ak-
TOPAaMH NIPHHATHS CTPATErHYECKHX PelleHuit no-
UMK HUPMBL

2.4. CucTeMa CTpaTerHYECKHX PECYPCOB

Cmpamezuseckue pecypcbi — BCe dMeMeH-
Thl MaTEPUa/ILHOTO (3 3a4acTyI0 M JAyXOBHOIO)
MHPa, KOTOpBIe (PUPMbI IEITAIOTCS HCTIONB30BATh
ANS NOCTUIKEHUs CBOMX CTPATErHYECKUX LENei.
OnaTe e, HECMOTPA Ha KpaiiHee MHOrooGpasue
KOHKPETHBIX (JODM M BHJIOB PECypCOB, Mbl MO-
XEM Pa3/IHYaTh:

* dunancosrle pecypcsl, ubsi Gopma npej-
TONATAeT APAMYI0 KOHGEpMAYUIO B HHBIE BHIbI
pecypcos;

* peCypchl OTHOIIEHMH (Hanuuue npe-
(epeHIMPOBAHHEIX CBA3EH) ¢ TeMH HIIH HHBIMH
cyGbexTamu. B 3T0i CBs3M HaTypanbHEIE pecyp-

Chl (IMLEH3MH Ha Pa3paGoTKy MeCTOPOKACHHIA,
TIpaBa Ha 3eMJIIO M T.JI.) B COBPEMEHHOH poccHii-
CKOH 5KOHOMHYECKO# Cpejie OKa3bIBaloTCs HMEH-
HO pecypcaMmH OTHOLUEHHIH;

* TEXHONOTHYECKHE PEecypehl NPOM3BOA-
CTBa — CIIOCOGHOCTH COEIMHATH OT/C/BHBIE JIe-
MEHTBI MaTepUasbHOrO MHpPA HOBBIM, MOTEHLH-
ansHO Gonee 3 heKTHBHBIM criocoGom;

* OpraHM3aUMOHHbIE pecypchl  (TexHo-
JIOTHH YMPaBeHHs) — COCOBHOCTH NOCTHraTh
o6vedunenuss mpyoa modei HOBBIM, TOTEHLH-
anbHO Gonee 3 heKTHBHBIM cocofoM.

B coBpeMeHHOH TeopHH cTpaTernyecko-
TO MEHEDKMEHTa Hab/TIONaeTCs TEHICHIMsS BCe
GonbIe 3aMeHATb MOHATHE «CTPAaTerHyecKue
PEcypchl» TEPMHHAMH «KOPHEBBIC KOMIIETEH-
uuu» (core competencies (Prahalad, Hamel,
1990)) wumu «aMHAMHYECKHE CTIOCOGHOCTU»
(dynamic capabilities (Teece, Pisano, Schuen,
1997)). Ham npencrapnsercs nonoGHas 3amena
BIIONIHe yMecTHOMH. JleHcTBHTeNbHO, Hambonee
CYLIECTBEHHOH XapakTEPHCTHKOM PEeCcypcos, 3a-
JIeliCTBOBAHHBIX B CTPAaTerHueckoM Mpouecce,
AB/AETCH He abCOMOTHBIN 0ObeM BOBJIEYEHHBIX
PECypCoB, @ QOCMynHOCMb U MODUNLHOCTb pe-
CYpcos, T.e. BOIMOKHOCTh HX MEPEMELICHUs
(pekoH(dHUrypanun) B COOTBETCTBHH C 3aJa4aMH
upmel. B npakTHUECKOH KH3HM BOTIPOCHI HAMIU-
YHs PECYPCOB TAKKE BCTAIOT 0OBIYHO HE B CITy-
Yasx MOJEPKaHHA CTAaporo, a 3amycka HOBOIO
(mpoekTa, nporpamMMel, Gusneca ¥ T.A.). Takum
obpasom, Jydnied Mepoi OLEHKH CTpaTerhde-
CKHX PECypcoB ()MPMBbI ABJIAETCSA OLIEHKa CrIoco6-
HOCTel! BBINONHEHHs ONpe/eNeHHbIX AeHCTBHi,
CBSI3HHBIX C MHHOBALMOHHBIM MPOLIECCOM’:

1) pacTonKOBaTh CyThb M BLIFO/bI IPOEKTA
PYKOBOACTBY (DHPMBI;

2) ofecniednTs (GUHAHCKPOBAHHME HOBOTO
POEKTa;

3) nomyunth HEOOXONMMBIE JIMIEH3UH,
COITIaCOBAHMSA B KOHTPONBLHEIX OPraHax;

* MHHOBauUMH 3A€Ch NOHMMAIOTCA B CAMOM Lin-
POKOM CMBICJIE KAK ACHTENBHOCT, KOTOPas OKa3blBAeTCS
HOBOH B HACTORIIH MOMEHT 1A QHpMsl. Takin oGpa-
30M, 1K€ BO30GHOB/ICHHE IIPE/IbLTY IMX MPCKPALLICHHBIX
neficTBuit GyneT Toke CUMTAThCA MHHOBALMEH.
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CTeHKXONIepaM, a He Ha MEXaHH3MbI BLIPaGOTKH
nenei.

B naumx Gonee pannux pa6orax (I'ypkos,
2006) MBI IPEAMONOKHUIM, YTO LU KOMMEpYe-
CcKofi (UpMBI SBNAIOTCS MPOEKLMEH HHTEpEecoB
OCHOBHBIX CTEHKXONIEPOB (HPMBI C y4eToM
MOTHBOB BBICHIETO MEHEKMEHTA KOMIMAHHH.
B nanHO# MoCTaHOBKE Pa3MEPHOCTE BO3MOXKHBIX
ueneft GUPMBI 3HAYKTENBHO COKpamaeTcs. Mbl
CBOJIMM BeCh KPYT BOSMOXHBIX LeJeil (PUPMBI K
cneduueckuM GopMaM BO3MEILIEHHS TPIMBIX
M anbTepHATHBHBIX 3aTpaT (opportunity costs)
KaX/I0TO M3 CTCHKXONIepOB (npubblib u dunan-
€06as ycmousugocy Ul aKIMOHEPOB, oniama
mpyda u cmabunbHocmb pabouezo mecma s
PabOTHHKOB, Kauecmeo npednazaemvlx moeapos
u yenye 11 noTpebureneit, o6wecmeentsie ubo
unble Gnaza 1N «uepxKarencii aiMHHHCTPATHB-
Horo pecypca»). K nannomy naGopy «BHelurHe
HaBA3AHHBIX» Leneil HeobXxoaumo mnpuGaBUTh
«L/IH, HABA3AHHbIC W3HYTPHY, T.e. ABIAIOLIHE-
Cs TIPOSKILMEH HHTEPECOB MEHEIKMEHTAa KOM-
nanun’. COOTBETCTBEHHO, B X01e NPOBEAEHHOrO
onpoca MBI MPEUIOXKKIUH PECIIOH/ICHTaM BBIOH-
path u3 Habopa weneif, B KOTOpOM Kax/as Mo3u-
LSl OTPAXKAET OXKMIAHUS OIHOTO U3 MATH «3aKa3-
YMKOBY KOPTIOPATHBHOH CTPaTern .

4 Beul npewioken creayioumii HaGop BO3-
MOXHbIX HHTCPECOB MEHEIUKMEHTA KOMIIAHUH — JI0XOI1,
BJIACTB, PENyTALNLs, OGOMEITCTBO, noKoii (eM. ([ypkoB,
2006, c. 73-78)). Pasymeercs, BOIMOXkHA NK0bas HHas
JIeKCHIECKas WHTEPNPETalHs JAHHBIX IapaMeTpoB, HO
CAMH TaPaMETPbl AOCTATOMHO HE3ABUCHMBI, 4 MX Ha-
60p — MPaKTHUCCKHM HCUCPMBIBAXOLIKIH, [TpH 3TOM MOXHO
YTBEPKAATH, YTO (OPMOIT peanm3aunn MOTHBA «I0XOM»
ABISIETCA POCT Npojax, (OpPMOi peamusaiuu MOTHBA
«BNACTBY — POCT UMCICHHOCTH TIEPCOHANA W YCIOKHE-
Hue CTPYKTYPBI yIIpaBiIesms GHPMOi, PEATHIALMA MO-
THBA (PENYTAUMA» NOCTHIACTCA [MyTEM MPEBBILICHHS
KOHTPAKTHBIX O0A3aTE/ILCTB (MM OKHIAHMI) TS Hau-
(Bonee MHOTOYHCIEHHOI IPYTIITBI CTEHKXOIAEPOB, pea-
3AUHA MOTHBA (WIHOGOMBITCTBO» MPOHCXOAMT IyTEM HH-
HOBALMIL, & PEANH3ALIA MOTHBA «IIOKOI» — 3aBOEBAHHEM
abCOMIOTHO NOMHHHPYIOLUETO NIONOKEHHS Ha PhIHKE.

2.2. UncTuTynMoHansHas cpeaa

Cpenyt MHOrooGpasHbIX TapaMeTPOB HH-
CTHTyuHOHEL’ILHOﬁ cpeabl HaM MpeACTOsJIO Bbl-
JeJIUTh HE OﬁmHC, a HMMEHHO CHEUHq)MLICCKHS
d)aKTOpl:l, pasnuyaome NojloKEeHHE OTACIbHBIX
upm. Ob11He YCIOBHSA ¥ FPAHHLIBI 3aKOHOAATE b=
CTBa, NOJIMTHYECKAs CHTyallus, CHCTEMA peanu3a-
UMK KOHTPAKTOB HE ABJSIOTCA CHCUMQ)H'IECKMMM
Ha YpoBHE OTAe/bHOMH (pupMel. BumecTe ¢ Tem pe-
3yabTaTaMu BO3/ECTBUA MHCTHTYIIHOHATBHBIX
(aKTOPOB BEICTYNAIOT /1Ba TAPaMeTPa, HMEOLMX
BBICOKYIO CIIEIIM(HKY Ha YPOBHE (QHPMBL

* CTeNeHb HE3aBUCHMOCTH (GHPMBI NpH
NPUHATHH CTPATErHYECKHX peluenuii (Hanune/
OTCYTCTBHE BHEUIHETO «CETEBOIO KOHTpOHH)));

* OCHOBHEI€ AKTOPbl NPHHATHA CTpaTEry-
YECKHX PeleHHH.

Crenenb HesaBHCHMOCTH (HPMBI GbLTa
npeacTasiena Ha 4-6a/ubHOM mIKase:

1 — nonHas HE3aBHCUMOCT (HUPMBI B
NPHHSATHH PELICHHH;

2 — KOOPAMHALMS OTHENbHBIX AEHCTBUH
GUpMEl B paMKkaX HedOPMANTBHBIX CETEBBIX
CTPYKTY] .

3 — momuMHeHHE CTPaTerHyeckHx JeH-
CTBHMH (HPMBI JIOTHKE PasBHTHA «BBILLECTOSI-
Liei» Koproparnuy;

4 — ompeneneHHe OCHOBHBIX [aPaMETPOB
CTPaTerH4yecKuX M ONEpPaTHBHBIX neiicTBUH an-
napara ynpasJieHns MaTePHHCKOH KOMIAHUH.

Yro KacaeTcs aKTOPOB MpPHHATHA pelle-
HHil, B peanbHOH JEHCTBUTENBHOCTH, HECMOTPS
Ha MHOTOOGpasHe KOHKPETHBIX CHTYalui, MOX-
HO YeTKO pa3jIM4MTh TPH THUIA aKTOPOB:

* COBCTBEHHO MEHEKMEHT (hHPMbI;

* MCHEIKMEHT MBTSPHHCKOFI KOMIaHHH;

* coGCTBEHHHKH (DUPMBI.

2.3. CTpyKTypa PLIHOYHOMH Cpejibl

PhiHo4Has cpeja KpaiiHe MHOrooGpasna
M OIMCHIBAETCA BCeM 0OraTcTBOM HMHCTpYMEH-
TapHsi MHKDOIKOHOMHMKH M TEOPHH OTpacieBbIX
poinkos. Tem He MeHee Ha YpoBHE GUPMBI Mbl
MOXEM PasiHyaTh:
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Hamwa 3ajaya 3akniouanach B IIOTIbITKe
HHTErPaJIbHOTO aHAH3A CTPATerHYeCKoro [po-
Lecca kak npoLecca NOCTAHOBKA M pean3alui
ueneit Gupmpt.

COOTBETCTBEHHO C MOCTARNCHHOM 3alayeli
HaM NIPEACTOANO:

* NPEeIOKHTL WHCTPYMEHTapuH Habiro-
IeHHs. OCHOBHEIX DJIEMEHTOB CTPATErH4eCcKoro
npouecca;

* paspaboTaTh METOIBI aHANN3A KaK COO-
CTBEHHO 37IEMEHTOB NPOLECCA, TAK U WX B3aH-
MOCBsI3eH;

* BLIABUTH XAPAKTEPHCTHYSCKUE B3AHMOC~
BSI341, HE 3aBUCALLHE HH OT «TO3HUMH Habionare-
Js1», HY OT BTOPOCTENEHHBIX TIAPAMETPOB CaMHX
06BEKTOB HaOMIONEHHS.

2. CO3IAHUE UCCIIEAOBATEJILCKOTO
UHCTPYMEHTAPUS

Tlepsrim dTanom paboTsl GbNO co3nanKe
BaTHOHOrO HMHCTPYMEHTapua anf Haﬁﬂm}]eHHﬂ
OCHOBHBIX 3/IEMEHTOB CTPAaTErHY€CKOro npouec-
ca. Ve 31eCk MBI CTOJIKHYJHCh C CE€PbEe3HLIMH
TPYAHOCTAMH.

2.1. Uemn dupmsr

Camasi Gonpiiias npoGnema 3akiiodanach
B MOHMCKE HAKOIIGHHOTO WHCTPYMEHTapHs M
IMIUPHYECKHX HMCCNIEN0BAHMH, MOCBAIIEHHBIX
CTpaTerH¥eckuM uensaM (Gupmbl. Mbl Mokem
TOBOPHTB O TPEX HCTOMHMKAX HAY4HOU IMIHPH-
yeckoi HH()OPMaLIHH 0 BOIIPOCAM KOPTIOPATHB-
HBIX LeNle — ONpOChl MEHEKEPOB, KeiChl, aHa-
/U3 BTOPHYHOH HHObOPMaUMH (KOPIIOPATHBHBIX
3aapnenud, nporpaMm  T.1.). Bee Tpu netou-
HUKa Haxoaatcs B sBHOM aeduumre. JleiicTau-
TensHo, B 3ananHoit Epone u CILIA 32 nepuon
¢ koHua 1960-x mo cepeanny 2000-x rr. Gb10
PEaNH30BaHO JIMIUL BOCEMb IMIHMPHYECKHX HC-
CNeI0BaHKH IieNeil KOMITaHHit, ONUpPaBUINXCA Ha
ONpochl pYKOBOIMTENEH 1 MeHeKepoB. M3 Hux

JBA MCCIIEAOBaHMs OBUIH [IOCBSIICHBI LENSAM
GPUTAHCKUX KOMIAHWH (IPOBEIEHBl COOTBET-
cTBEHHO B 19671969 rr. n 1975-1976 rr.), nsa
MCCHICIOBAHMA — HE/sM HEMELKMX KOMIaHmi
(coorBercTBeHHO B 1970-1971 11 19751976 I1).
Bcee ykasanuble UcceoBaHus ObLIM CBA3aHBI C
nesarensHocThio [kona Yaiinsaa (John Child) n
€ro Koju1er #3 ACTOHCKO# IpyNMbl OpraHH3anH-
OHHBIX HccnenoBanuii (cm. (Budde, Child et al.,
1982)). B CILIA onHO 3MIMPHYECKOE HCCIER0-
BaHHE UeeH KPYTIHBIX Kopropauuit GbLro mpose-
neHo B 1977 1. (cm. (Shetty, 1979)) n ewe oxxo —
B 1987 1. (em. (Beggs, Lane, 1989a; 1989b)).
Kpome 5THX ABYX OIPOCOB MaccoBbie ONpOCk!
PYKOBOJMTENEH KOMIIAHUH, ITOCBALICHHBIE «BBI-
30BaM», CTOSLIMMH Mepel  PyKOBOAMTENAMH
KpyNHeHHUX Kopropaluii B MPEACTOSAILEM TO1Y,
nposogaTest ¢ 1999 r. mox srunoii Conference
Board. TTpu aTom onpocer Conference Board ne
NpPETeH/IYIOT Ha «HAYdHYIO BATHIHOCTB», @ HX
pesyibTaTel (DAKTHYECKH BbIBE/IGHbl M3 Hayu-
Horo ofopota’. Bo BeeX BLILIENEPEUHCICHHEIX
HeCNeoBaHUAX HAGOp MpeanaraeMelX K MAeH-
THHUKAUMKA  KOPIIOPATMBHBIX Lesell 3aBucen
HCKIIOYHTENBHO OT BKyca Hccnenoparenei. He-
YAMBUTE/IBHO, YTO CaMH ONPOCHI OKA3aIHCh CO-
BEpLICHHO HECONOCTABUMbI, H HH OIMH H3 HUX
He CTaBHJI CBOEH 3afadeil OOBACHHTD NPHIHHEI
TOCTAHOBKH LeJiell. YTo KacaeTcs poccHHCKHX
OMpoCoB NpeanpuATHH (GUpPM), TO BONPOCH O
uenix  PyHKUMOHMPOBAKKE ¥ TPHOPUTETHBIX
Habopax wLeneif B HUX OTCYTCTBYIOT.

OTHOCHTENBHO KeHCOB CHTyaiMsi aHajno-
ruyna. 3a nepuon ¢ 1988 no 2007 r. 6sL110 noaro-
TOBJIEHO BCEro JeBATEL KeHCOB, OTKPLITO 3aBUB-
KX B CBOEM ONMHCAHHMH, YTO OHH MOCBAUIEHD!
«KOPTIOPATHBHBIM LIEJISIM»>.

Yro KacaeTcsi IMIMPHUECKHX HCCIIeI0Ba-
HH, NOCBSAWEHHLIX AHANI3Y Lieslel Kopriopawwii
10 BTOPHYHBLIM JaHHBIM, TO OHH HCUHCISIOTCS
enuHIaMH. [IpH 9TOM yriop nemaeTcs Ha «mpe-
TOAHECEHUMY Uernell KOPHopaumit PasnuaHbM

2 Cwm. (Barrington, 2006) 1 aHafornuHbic my6H-
KauuH 1o onpocam 2004, 2003, 2001 u 1999 rr.
3 Anams Gaspl manneix www.ecch.com.
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U.E. I'vpros

B crarie. np

ranaRIoNei cofoll CORpLEIYIO BepCHIo
fokiana Ka sacermum Cekon oxomossin OTaencins
ofmecthennx wayx PAH B apte 2008 L. auanoupyer-
CH NPAKTHKA CTPATETHICCROND TUARKPOBIHKA POCCHICKIX
DUpM. PRCCMATPHBaIOTCS EBHCHMOCTH (OPMUPOBIHIS 1
PRATHIAKH OTCUCCTACHIBIMA TIDCINPHATHIMK CTPATCTH-
HCCKIIX LUENICH O HHCTHIVUHORAIBHOIO H PHIHOIHORO OKpY-
eius AP, YPOBIS KOHKYDSHTHOTO TaBACHHA , PhIHOSHO-
YO NOMIGHUPOBINIS W HATHSHA PECYPCOB.

Knovesvte cioss: cTpaTeriueckie UeiH, CTPATETHHECKHE
Npoilece. KOPIOPATHBHNI H KOHKYPEHTHBIE CTPaTeriie-
CRHE 1IPOLECTHI. ONPOCH! PYKOBOAHTENEH KOMIAHME,

. NOCTAHOBKA 3A1AYH

DOPMHPOBAINAE M PCATHAIMA CTPATCIH-
YeCKHX Ie/IeH SBIACTCA KBHUTICCCHIHCH Beel
CTPATETHIECKOH JeATEHBHOCTI dHpMbL. B man-
HOM BONpoce HaGMIONACTCA TIONHOR COTIACHE
BCEX PA3HoOOPAIMBIX KON # NOIXOAOB K CTPaTe-
IINECKOMY MEHeDKMENTY (cM. (MHRnGepr H ap..
2000; Karexano, 2007; Kiefinep, 2008)). Ongo-
BPEMEHHO, HECMOTPA Ha CYIIeCTBeHHEHIIHE Pas-
JMUHS B TIOIXOAX, CaMa CTPYKTYPa CTpaTerie-
CKOTO IPOHECCA TAKKS NPC/CTABIACTCS BUOIHE
IMHOOOPATHO.

* Crpaternueckne Heim  HOPMHPYHITCH
101 BOMICHCTBHEM, B SACTHOCTH, Taknx dakto-

! Pabora BERIOHCHA TIPH YHHAHCOBOI TOAICPX-
we Hayunoro dora I'Y BUID (rpaut Ne 07-01-9% «Crpa-
TCTMYCCKHI IIPOIIECC B POCCHHCKHMX KOMIAHIAX — METO10-
JOTHA KOMHICCTBEHHOTO H KeCTBEHHOTO ABAIHIAN )
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CTPYKTYpPa PYKOBOACTBA (HpMbi (COrporale
governance structures);

CTenens KOHKYPENTHOID AaRTeHHs {market
structure).

» IIp# GOPMHPOBAIMK TeMeH MOCTOTHIO
YUHTBIBAIOTC  PACHIONIAT ACMBIC CTPATCIHHCCKHC
pecyperl PUPMBL

« Tlean oopmisioTes B BHIE OTIpe/iesicH-
HBIX CTPATCIHUECKMK JCHCTBUMEA (1WiaBoB, upo-
IPAMM, IPOCKTOB).

. ,r'lilll}lhllf llCﬁC'l BHA MOFYT OTHOCHTHCA:

K KOPHOPATHBHBIM CTPATCIMAM (n3smeHe-
HHIO CTPYKTYPhE OH3HECOB DHPMEL);

K KOMKYDEHTHBIM CTPATETHAM (BRIDOPY 110~
3IHH GH3NECA HA KAX/IOM KOHKDETHOM PRIIKE).

+ VITOTOM  BBINOJHCHHA CTPATErHIeCKHX
ACHCTBHIH BBICTYTIACT PE3YTRTATHBHOCTH KK OT-
JIeBHOTO OuiHeca, Tax H GUPMEBI B HCIOM.

* Pe3ybTarhl CTPATErHIECKOH JICSTe)b-
HOCTH GHPMBI BEYT K KOPPEKTHPOBKE TIEPBOHA-
HAMLABIX CTPATErHISCKUX HENIEH U, CIIEIOBATEb-
HO, K H3MECHEeHHIo IPYKIYPbi CTpATerUIecKHx
akrnpos. KpoMe 1010, pesyibralupHOCTL j1eH-
CTBH GUPMBI MOKET BECTH K H3MEHEHHIO CTPYK-
TYPbI PBIHKA H, HAKOHEI, BO3ICHCTBOBATh HA CO-
CTaB COOCTBEHHMKOB (PHPMBL.

HeeMOTps  Ha  Kakyuiyiocs  mpoctoTy
JIANVON CXCMBI, B HeianmeM o030pe 227 crarei
onyumkopaubix B 1992-2005 11, KOTOpBIC 1O-
CBANICHBI HCCHEOBAHKIO CTPATEIHACCKOIO TIPO-
necca, ne ObuUo OTMedeno mu oanoi paborsl, B
KOTOpOH paccMatpusaiucy, OBl 6ce remenmit
cmpamezuiecko2o npoyecca (Hutzschenreuter,
Kleindienst. 2006). Camoe miasnoe, B abcomor-
HOM GONBHIMHCTBE HCC/ISJOBAHMI CTpATerHue-
CROTO TPOTIECCE ONYCKAKTCH BONPOCH! CTPaTe-
THYCCKHX TIeJIeH — YCIIOBMH MX (HOPMHPOBAHHS U
CTRTICHR HX JJOCTHIREHHSA. IT0 BRI3BAHO MHOTHMH
TUPHIHHAMH!  OFPAHHUEHHOCTBIY  KOHKYPHPYIO-
HIHX 110/IX0/I0B K HCCICOBAHHAM, Y30CThI) OM-
TMPHYECKON Ga3kl M NPeAe BCero NOCTENeHHO
caoknpuieiica «ralyHpOBANAOCTBEO» TEMBI CTP:
TerHIeCKHX Heed kopnopanaii. B pesysrare
NOTOK HCCIIC/IOBAHKIT OKATHIBACTCA HE KYMYJIS-
THBABIM, H3y9eHHE CTPATErHUeCKOro Mpomnecca
pasOuBaeTcs Ha Bee Gonee ofocobmenHbIe 30HBL,
VIPHBOJANDAE K CYTYD0 JACTHEIM PE3yILTATAM.
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