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PelakunONHAs KO/LICTHS! 10 OCHOBHBIM HANPAB/ICHHAM PaGOTLI JKypHAIa:

Asneenko Anekcedt [letposuu (P®, PoctoBckast 00)1.) — JAOKTOP CEBCKOXO3ANCTBEHHBIX HAYK,
JIOLEHT

Arabeksn Panca Jlesonosna (P®, r. KpacHonap) — J0KTOp JKOHOMHYECKHX Hayk, npodieccop
Axwmenos Ilukap [abynnaesuy (AsepOaiimkan, r. Baky) — nokrop (bmmconu 10 arpapHbLIM Hay-
Kam, CTapuinii HaY4YHblil COTPYAHHK

Ata El Karim Shoiab Soliman (Erurer, r. Asiekauapus) — 10ktop punocodun (Ph. D.), npodreccop
Baitmumes Xamuaymia barryxanosuu (PO, r. Cavapa) — A0KTOp GHOIOrHYECKHX HayK. npodec-
cop.

bapanos [Opuit Hukonaesud (P®, r. Open) — IOKTOP TEXHHYECKHX HAyK, npodeccop

Brictpuukas Enena Burtansesna (P®, r. Hknnit HoBropoa) — A0KTOp neaarormyeckux Hayk,
nipodeccop

Boukosa Osibra AjiexcaniposHa (P®. r. Beropojt) — I0KTOp COLHONOrHUECKUX Hayx. npodgeccop
I'apbknna Mpuna Anekcanaposua (P, r. [Ten3a) — 10KTOp TeXHHYECKHX HAYK. npodeccop
JlomGposan Tatesna Usanosna (Ykpansa, r. Onecca) — 10KTOp GHIOTOrHYECKHX HAyK, JIOLUEHT
Hynos Muxani Hsaroguu (P®, r. Camapa) — I10KTOp Ce/ICKOXO3SICTBEHHBIX HAYK, npodeccop
Enuceesa Haranna Bosecnasosua (P, r. Kpacuosap) — 10ktop reorpauteckux Hayk, npogec-
cop

Eleyan Issa Jamal Issa (Mepycannwm, r. Mopaanms) — aoxtop gmocodmu (Ph. D.). nouent

Julia Shehovcova (FOAP, r. ITpetopus) — noktop dunocopun (Ph. D.)

JKonmomes CanapGaii TesexGaesny (Kbiproekas PecnyGnmnka, I, Omm) — I0KTOp MEAMUHHCKHX
HayK, AOLECHT

Hcaituen Butannii Anekcanaposuy (P®, r. YAbAHOBCK) — JOKTOP CE/IbCKOXO3AHCTBEHHBIX HAYK,
npodeccop

Karepmasosa Jlaypa [lapacsna (P®, r. Hanbuuk) — JOKTOp IICHXOMOrHYECKHX HayK. podeccop
Kosozoii Buxrop Meanosis (P®, r. HoBocnGnpek) — A0KTOp HCTOPHYECKHX HayK, npodeccop
Kokoynun Bnamicnas lennansesuy (P®, r. HoBocHOMPCK) — JOKTOP MCTOPHYECKMX HAyK, Mpo-
(eccop

Konuesas Cperana IOpeesna (PO, r. Mocka) — T0KTOp BETEPHHAPHBIX HAYK, Mpodeccop
Konapepa Haneskaa Bukropoesa (PO, r. Benropoa) — 10KTOp CelbeKOX03AiiCTBEHHBIX HAYK, MPO-
(eccop

Jlunaror Bauecnas Asiekcamiposud (PO, r. Kypek) — 0KTOp MeHIHHCKUX Hayk, npodieccop
Jloraues Koxcrantus Usanosuu (PO, r. Beiropoa) — I0KTOp TeXHHYECKHX Hayk, mpodieccop
Jlypse Csernana Biranumuposua (P®, r. Cankr-llerepoypr) — noucrop KY/JBTYPOJIOTHH, KaHuaaT
HCTOPHYECKUX HAYK, BELYIILHI HAyUHBbIH COTPYAHNK

Mahmoud Shakarnah (Mepycannm, r. Budneem) — nokrop ¢punocoput (Ph. D.)

Maxim Kovtun (KOAP, r. Ipetopus) — noktop dunocodun (Ph. D.)

Metpesenu Menes ['nsuesna (Ipysust, r. Tenasu) — J10KTOp MeJaroruueckux Hayk, npodeccop
Hecrepuyk Onbra Anexceesta (P®, r. MockBa) — IOKTOP MOIHTHYECKUX HAYK, Mpodeccop

Manrioxun Auapeii Banepsenny (PO, r. Capatos) — J0KTOp (apMaCBTHYCCKUX HAYK, [AOUCHT
Hockos Anton Banepsesuy (P®. r. Bearopon) — 10KT0p (PH3HKO-MaTEeMaTHYECKUX HayK. mpodec-
cop

Muuyrusa Bukropus Koncrauturossa (P®, r. Boirorpan) — 10KTOp reAarornieckux Hayk, npo-
(eccop

Crapukosa Mapus Cepreesua (PO, r. Bearopot) — 10KTOp IKOHOMMYECKUX HAYK, AOLCHT
Tanarosa [luna Ka6aynnusosta (P®, r. Mockea) — Z10KTOP COLMOJIOMYECKMX HayK, npodeccop
Yamb Emmanuel (Kavepyn, r. [lyana) — noktop ¢utocoduu (Ph. D.), npoeccop

Depsayan Ann Haxuoesuy (PO, r. Ipo3ibiii) — T0KTOp MEAHLIMHCKUX HAyK, npodeccop

Xamutos Hazun Bunesosuy (Ykpauna, r. Kues) — n0ktop punocodeknx nayk, npodeccop
Xawvipaesa Ennzasera Anekcaniporsa (P®, r. Mocksa) — IOKTOp NEAAaroruyeckux Hayk, npodec-
cop

Yymakosa Tateana Burayracosna (P®, r. Cankr-IlerepGypr) —

JIOKTOp (unocodekix Hayk, npo-
(eccop

Cratby nyGIMKYIOTCS B aBTOPCKOM PeaKimu.
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3KOHOMUWYECKHUE HAYKHA
lesikun A.C.
OL[EHKA ®AKTOPOB U3MEHEHW S KOJIMYECTBA BPAKOB
1 PA3BOJIOB B POCCUMCKOM ®EIEPALIMA

Cupnopos /I.B., l'aspuna O.A., Bepko U.A., l'ankunna O.10.

OB30P METO/IOB ITOCTPOEHHSI MATEMATUYECKUX MOJIEJIEH CTATUYECKUX PEXXUMOB

JULA VITPABJIEHWA HETPEPBIBHBIMU TEXHOJIOTMYECKUMMU ITPOLIECCAMHA

Taxanosa C.C.

IMPABOBOE PET'VJIMPOBAHHWE I'EOJIOT'MYECKOI'O U3YYEHHWS HEJIP —
AJIMUHUCTPATUBHBIA UHCTPYMEHT JIJ151 CBATAHCUPOBAHHOIO
PA3BUTHS MUHEPAJIbHO-CBIPBEBOM BA3bl PETUOHA

Kosapaa B.B.
AHAJIM3 3HAYEHHS CBOBO/IHBIX SKOHOMHYECKHX 30H
JUIA PABBUTHUSA MUPOBOW SKOHOMUKH

Ipaconos B.H., Kamypunkos C.H., Pomanuenko JL.H.
TOHATHE SKOHOMHUYECKOH BE3OITACHOCTU CYBBEKTA
SKOHOMHWYECKOH JIEATEJIBHOCTH

Byarauuna C.B., INaBaynuna T.A., Meabkopa A.C., Camuosa U.E.
AHAJIN3 I[IOTPEBUTEJILCKOI'O CITPOCA T1PU BBIBOPE VCJIYTI" ABTOCEPBHUCA

Munun IJ1., MakcumoBa A.A. .
COCTOSIHUE W MEPCITEKTUBBI PA3BUTHSI CEJILCKOIO XO35HCTBA
B YCJIOBUAX HOBOW SKOHOMHUYECKON ®»OPMALIMH

Caxnna C.C., Kan Txu 30, Ta Txu ®blonr
K BOIMPOCY PACYETA JIMKBU/IHOCTH I10 JIAHHBIM BYXT'AJITEPCKOI'O BAJIAHCA

Adpocumosa E.B., Cenesnbrnkosa UM,
3HAYEHUE MEXOPIAHHU3ALIMOHHOW KOOPIMHALIMW U HHTETPALIMHA
B OINITUMH3ALIUH LIEITU ITOCTABOK

Axmazees P.I'., Boikanosa O.A., Kocos M.E.
HAJIOI'OBBIE ITOCTYTUJIEHHWS B BIOJDKET: [TEPCITEKTUBBI POCTA

Byarauuna C.B., Jlebenesa T.E., Boukapesa 10.B., Apaonuna /I.C., Makcuna O.A.
MAPKETUHIOBOE UCCJIETOBAHWUE BOCTPEBOBAHHOCTH KYJIMHAPHBIX
MACTEP-KJIACCOB B HW2KHEM HOBI'OPOJIE

Kosapaa B.B.

COBEPLLIEHCTBOBAHHWE METO/IMKH OLIEHKHW YPOBHS
COLIMAJIBHO-3KOHOMMYECKOI'O PA3BBUTHSA PETHOHA HA OCHOBE
UCTIOJIb30OBAHUA KOOPOUITUEHTA )KM3HEHHOCTH PETHOHA

Ergunova O., Kovalev V.
THE ESTABLISHMENT OF TASED IN THE CLOSED ADMINISTRATIVE
TERRITORIAL ENTITIES IN THE URALS

Kamypuunkos C.H., Pomanuenxo JL.H., Ipacoaos B.W. y
[TPOBJIEMbI OTKATHbBIX CXEM B CUCTEME IMPOTUBOJIEUCTBHA KOPPYTILIMH
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Abpocumosa E.B., Kanouoam mexuu4eckux Hayx, Oouenm,

Hayuonanvnolit ucciedosamensckuil ynusepcumem « Boicuiana wikona )KOHOMuKu»,
Ceoenvnurosa H.M., KaHOuOam mexHuueckux Hayx, douenm,

Huicezopoockuit uncmumym ynpaenenusn Poccuiickoit akademuu

HAPOOH020 XO3AUCMBA U 20CYOAPCMBEHHOIL CAYHCObI

3HAYEHUE MEKOPTAHU3ALIMOHHON KOOPAUHALMMA U UHTETPALIUU
B ONITUMU3ALIMU LETTU IMTOCTABOK

AHHOTauMs: B paboTe paccMATPHBAIOTCS BOMNPOCHI MEXKOrPAHN3ALHOHHOTO B3aUMO/EHCTBHS B LIEMAX MOCTABOK
Ha NpHUMepe NOCTABOK ABTOKOMIOHEHTOB NPH MPOH3BO/ICTBE ABTOMOGHJIEH, AHANH3HPYIOTCS MaTepHATBHBIE H HH-
(OpMAaLHOHHBIE TIOTOKH MeX/y Y4aCTHHKAMH, H NPEUIAraoTcs MEPONPHATHS 10 X ONTHMH3ALAH.

KiioueBbie c/10Ba: MeXOPraHH3allMOHHOE B3aUMO/ICHCTBHE, LieMb N0CTABOK, MAaTepHaIbHBII MOTOK, HH(pOpMa-

LIMOHHBII MOTOK

JleiicTBytommit B Pocciu Mopsnok mpoMblilLIeH-
HOI COOPKH MO3BOJIHII MPHBIEYb KPYTHEHIINX MHPO-
BbIX ABTONPOM3BOAMTENEH M KOPEHHbIM 00pasoM M3-
MEHHTb CHTYALHIO JUISl POCCHIICKOrO aBTONpOMa.

PeskuM MpOMBIILIEHHO# cOOPKHM NpeaycMaTpuBaeT
JIbrOTHI JUISi BBO3a ABTOKOMILIEKTYIOIUIHX 10 HYJIEBBIM
WM CHWKEHHBIM MOUUTHHAM /Ul CYLUIECTBYIOUIHX H
HOBbIX aBTOMPOM3BOJICTB MPH OJHOBPEMEHHOM YBe-
JIMMEHNH TOUUTHH HA UMIIOPT rOTOBBIX aBTOMOOMIEH
P YCJOBHH YBEJIMUCHNS JIOKATM3ALIMH POU3BO/CT-
Ba B Poccun 10 60%.

AKTyanbHOCTh paboTsl 0GycioBieHa HEOOXOau-
MOCTBIO B CJIOXKHBLUMXCS YCIOBHAX ONTHMH3HPOBATh
ABTOMOOMJIbHbIE 1IN MOCTABOK, OpraHM30BaHHbIE
MHOCTPAHHBIMM  ABTOMPOM3BOJMTENAMM B  paMKax
NpOMBbILIEHHON cOopku Ha Tepputopuu Poccum, a
TAaKKe POCTOM JIOKaIM3alliH aBTOKOMITOHEHTOB.

HayuHasi HOBH3Ha paboThl COCTOMT B HMCClIel10Ba-
HUM 1po0JieM, BO3HMKAIOLIMX B XOJ€ MEXKOpraHusa-
LUMOHHOTO B3aMMOJIEHCTBHSA B LIENAX NOCTaBOK aBTO-
MOOW/IBHOI MPOMBILLIEHHOCTH, W NPEIOKEHNHU CrIo-
c00O0B MX PeLICHHS.

Meskopranu3alHoHHOe B3aUMOJeiicTBHE B lie-
nsix NocTaBoK

B npolecce OCyIIECTBICHHS MOCTaBOK aBTOKOM-
NOHEHTOB NpobiemMa Mex(yHKIMOHATBHOM 1 MeXOp-
raHN3aLMOHHOM KOOPIAMHALMK O0COOEHHO BAkKHA, Tak
KaK LeMb MNOCTABOK KOMIUIEKTYIOLIMX MOMKET BKIIO-
yaTh GONBIIOE KOJIMYECTBO YHACTHHUKOB, KOOPAMHA-
UM MEKIY KOTOPBIMH ABIAETCH 3a10roM d(pdeKkTns-
HOCTH LIETH MOCTaBOK.

B Hacrosiiiee BpeMs B YMNpPaBICHWH LENAMH
MOCTABOK ~ HAMETWJICS  MEpPexoa  OT  MpOCTOii
HH(OPMALMOHHON KOOPAMHALMKM M ONEpaLMOHHOI
KOOMEpaUnn K LEJIOCTHOMY B3aHMOIGHCTBHIO, UTO
NPUBOAMT K MOHMMAHMIO YNpPaBJieHUs LENAMH
OCTABOK KaK KOHLIEMLIMH YTPaBIeHHsA OU3HecoM.

IMpu3HaHHbIE AMEPUKAHCKHE Y4eHble B 00nacTu
Supply Chain Management (SCM) J1. JlamGepr u JIx.
CTOK Tak ONpelessioT 3TO MOoHATHE: «YmpasieHue
LeMsAMH MOCTABOK — MHTErPHPOBAHHE KIIOUEBbIX OM3-
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HEC-NPOLIECCOB, HAYMHAIOWIMXCA OT KOHEYHOrO MoJb-
30BaTe/s M OXBaThIBAIOLIMX BCEX MOCTABLIMKOB TOBa-
POB, yeayr u uH(pOpMaLuK, A00aBIAIOMHX LEHHOCTH
A noTpeduTeNneil M APYrMX 3aMHTEPECOBAHHBIX
auwy [1, c. 54]. PackpbiBas 9TO OmpeeneHHe, OHH
YKa3biBaIOT, YTO yNpaBJieHHEe LEMsAMH MOCTAaBOK — ITO
MHTErpaiys BOCKMH KJIIOUEBbIX OH3HEC-TIPOLIECCOB, a
HMEHHO: 1) ynpaBjieHus B3aMMOOTHOILIEHHAMH C MO-
TpebuTenamu; 2) obcaykuBaHus notpebureneii; 3)
YNpaBJIEHUs CPOCOM; 4) YNpaB/ieHHs BbIMOJTHEHUEM
3aKa30B; 5) MOMIEPIKKH MPOM3BOACTBEHHbIX MPOLIEC-
coB; 6) ynpaBieHus cHaOkeHuem; 7) ynpaBieHus
pa3paboTKOIi MPOAYKUMH H ee JOBEeleHNeM 10 KOM-
MEpUYECKOro HCMoNb30BaHHA; 8) ynpaBieHHs BO3-
BPATHBIMH MaTepHANbHBIMU MOTOKaMH. JI0 HelaBHero
Bpemenu koHuenuus SCM daktuyecku paccmaTpu-
Ba/laCh KaK CMHOHMM «(MHTErPHPOBAHHOMN JIOTHCTH-
KHY», OCYILECTBJIAEMOI 3a Mpenenamu LEHTPaibHOM
KOMIAHWH, U BKIIOYaloLIeH notpebuteseil u nocras-
HHKOB [2, ¢. 90].

B pamkax MeKOpraHM3alMOHHOrO B3aMMOJEHCT-
BUSL KJIIOYEBbIM M Haubolee 4acto HUCTOJIb3YEMbIM
NOHATHEM SBIACTCA «MHTErpaLMs» — KOMIUIEKCHas
peanu3aumus B3aHUMOJCHCTBHA HA (YHKUHMOHATBHOM
YPOBHE M co3laHMe OOmMX MH(POPMALMOHHO-
KOMMYHHKALHOHHBIX CHCTEM.

IIpy  MeKOpraHW3alMOHHON WHTErpaluy npomuc-
XO/IMT 00bEIMHEHNE HE TOJIBKO MPOLECCOB, HO H 00b-
E€KTOB (opranu3anmii) (mocTaBLIMK-3aKy KM=
NPOH3BO/ICTBO-AHCTPHObIOLMA-NIOTPeOHTENB). B co-
BPEMEHHOM OHM3HECe NMpeanpuATHe MOKeT ObiTh -
(DEKTUBHO TONBKO NPH JOCTHKEHWUH BHEUIHEH WHTe-
rpauii Ha MeXOpraHu3alMoHHOM ypose [3, c. 77].
CpencTBOM  YKpEIUIeHHs — MeKOPraHH3alHOHHOrO
B3aUMOJICICTBHA ABIACTCA rPAMOTHAS OPraHW3aLMs H
ynpasjieHne HHPOPMALMOHHBIMH TOTOKAMH, KOTOpbIe
N03BONIAIOT BCEM YYACTHHKAM LieNH MOCTAaBOK MOJy-
4aTh TOYHYIO M CBOEBpeMEeHHYyI0 MHpopmaumio. Op-
raHW3aumns B3auMOJIEHCTBUA C MOCTABIMKAMH SBJIS-
eTcs ONHMM M3 TyTeil obecrevyeHHs HAZEKHOCTH W
YCTOIHYMBOCTH LIENH NOCTaBOK. JIpyrum myTtem siBjisi-



[image: image5.jpg]Venexu cospemennon nayku u o6pasosanus

2016, Nel2, Tom 4

ercs Gonee TpaaMUMOHHAA BEPTHKAIbHAs WHTErpa-
LS, KOra B pamKax MpeanpuATHH OJHOro coOCT-
BEHHMKA (WM Tpynmnbl COOCTBEHHUKOB) COCPENOTO-
YeHbl BCE WM MOYTH BCE Nepeesibl, HeOOXOANMbI UTs
MOJTy4eHHsi TOTOBOI MPOAYKIMH.

Hapsiny ¢ uHTerpaumeii CylIeCTBEHHYIO pOJib Mr-
paeT M KOOpAMHALMA — 0OecrneveHHe COBMECTHBIX
COTJIACOBAHHBIX AEHCTBHMM UTA JIOCTIKEHMs 0Omei
LeJIH, yBA3KA JIEATENLHOCTH, COINIAcOBaHUE JIOKa/b-
HBIX Liesieil 1 3ajay ¢ rnobanbHoil Lebio. Koopanna-
LM MOXKET PEalH3OBbIBATHCA B PAMKaX HHTErpaLuu
KaK COCTOSHHMS WM NpOLECca, HanpaBleHHOro Ha
JIOCTIDKEHHS COCTOAHMA 00BEKTa yNpaB/eHns, Xapak-
TEePHU3YIOLIErocss €AMHCTBOM M B3aHMOCBA3AHHOCTBIO
(DyHKLMOHUPOBAHUA €ro CoCTaBHbIX uacteii [4, c. 78].
JlorucTHueckas KOOpAMHALMS — 3TO COMIacOBaHHE
NIeATEIbHOCTH  3BEHBEB JIOTMCTHYECKOH CHCTEMBI,
YYaCTBYIOLIHX B MPOABWKEHHH MaTepHATbLHOTO, WH-
(opmanorHoro n (uxaHcoBoro notokos. [puHaTo
BBIZENAT  MEK(YHKUMOHATBHYIO  JIOTHCTHYECKYIO
KOOPIMHALMIO — COIJIACOBAHME JEATEbHOCTH MOJ-
pasneneHuii opraHnsaiuun OusHeca /Ui MOBBILIEHUSA
o pexTHBHOCTH (DYHKIUMOHHPOBAHUA (GHUPMBI B Lie-
JIOM, ¥ M@KOPraHW3aLHOHHYIO JIOTHCTHYECKYIO KOOp-
JIMHALMIO.

MeKopraHu3aLMOHHYIO JTOTHCTHYECKYIO KOOp/IH-
HALMIO MOXKHO OTPEJIeNIHTh, KaK COrjiacopaHue aeii-
cTBHIt GUPMBI («XO35IMHA» JIOTMCTHYECKOTO Mporiec-
ca), MOCTAaBIIMKOB, NOTpeOUTENel M JOrHCTHYECKHX
NOCPEHUKOB 15l IOCTHXEHHS LieJieif TIOruCTHYeCKOM
cucremst [2, c. 89].

Hanuumie B 1enM MocTaBOK HECKONbKHX Y4YaCTHH-
KOB CO3/a€T CJIIOKHYH CHCTEMY Bia“MOOTHOlIIEHHFI, B
KOTOPOH HEM30eXKHO BO3ZHMKAOT KOH(JIMKTHI U Mpo-
GaeMbl.

Bbinensrotes  Cielyromme OCHOBHbIE  TPHYHHBI
KOH(IMKTHBIX CHTYalMif B MEXOPraHW3allMOHHOM
B3aHMOZICHCTBHH:

1) pasnuuHble LEJH H NPHOPHTETHI (PYHKLHOHHU-
POBaHUS OTJENbHbIX 3BEHBEB JIOTHCTHYECKOH CHCTe-
MBI}

2) pasHas (opma COOCTBEHHOCTH KOPUAMYECKH
camoctosTenbHbix 3J1C;

3) pasHOH MOILIHOCTBIO, YPOBHAMM KOHLIEHTpa-
LMK KanuTana, GpuHaHcoBbIM nonokernem 3J1C;

4) pasnuuHble TpeOOBAHMS K COCTAaBY M BETHYH-
He MapamMeTpoB Ka4yecTBa JOrMCTHYECKOro cepBuca B
JIC;

5) HecoBnajaeHWe MHEHMii MO Pa3leNeHHUIO MpH-
OblH (10XOZIOB), PUCKOB M OTBETCTBEHHOCTH MEKIY
3BEHbSMH JIOTHCTHYECKOIH Lieny (KaHana);

6) HEOJHOPOAHOCTH NOTPEOIAEMbIX PECYPCOB;

7) HaauuMe  MEPEKPECTHBIX  JIOTMCTHYECKHX
(byHKumii;

8) pasHas MapkeTHHroBas, LeHOBas (TapudHas)
nonurnka 3JIC;
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9) HanM4yMe Pa3HOPOAHBIX WH(OPMALHOHHBIX
CHCTEM M CHCTEM JI0KYMEHT0000poTa;

10) HecTbIKOBKA TEXHWYECKUX XAPAKTEPHCTHK M
MapaMeTpoB TPAHCMOPTHO-CKJAACKMX —ToJpasjiene-
HHii, TEXHOJIOrHYECKOro 00Opy/I0BaHUsA LIS CKiIaiH-
poBaHMA M Ipy30nepepaboTKH,  TPAHCMOPTHBIX
CPECTB M T.IL;

11) pasHple CTHAM M CTPYKTYpbl YMpaBleHHs,
TpaiulKMK, YPOBHH KBaIH(UKAUMKM nepcoHana, Gasbi
3HaHMH GUPM M T.AL [2, ¢. bIX KaMHel TeopuH U Mpak-
THKH JIOTHCTHKHM SBJSETCA MHHUMM3ALMA U HCKITIOYe-
HHE BO3MOXKHOCTH BO3HHKHOBEHHS KOH(pankToB. U
r7IaBHOIi 3anaveil sB/ISETCS HalaKHBAHHE COTPYIHH-
4ecTBa y4aCTHUKOB Leneii mocTaBokK.

B 3aBHCHMOCTH OT OTPacii¥ THMHYHbIE OOBEKThI
KOHOIMKTOB M Mpo0JeMbl MeKOpPraHH3alHOHHOrO
B3aHMOZIEHCTBHS B LIeNAX MOCTaBOK OyayT OTJIHYATh-
cs. Jlnst pO3HMYHOMN TOPrOBIM W JUIS aBTOMOOHIBHOM
MPOMBILIEHHOCTH KOH(IMKTHbIE CHTYaluH B LEJIOM
coBnanarh He OyayT.

TunuuHeie NpoGaemMbl U KOHQINKTBI B LEMAX M0-
cTaBOK BXozsueii soructuki (inbound logistics) as-
TOMOGHIILHOM MPOMBILILIEHHOCTH:

1) [Mpobnema HemocTaTOuHOM HHPOPMATHB-
HOCTH WAM npobiemMa OTCYTCTBHS YMpaBlIE€HHS Me-
JKOPraHW3aLMOHHBIM ~ HHQOPMALIMOHHBIM  TIOTOKOM,
4TO MPHBOIMT K HEJOCTOBEPHOCTH HH(pOPMALIMH, N0~
Jly4aeMoii NOCTABILMKOM OT aBTOMPOM3BOAMTENS HIIH
HA0GOPOT, @ TaKke K HECOOTBETCTBHIO MO BPEMEHH
NPOXOKACHHS HH(POPMALMOHHOTO H IPY30BOr0 NOTO-
Ka (onepexenve MH(OpPMaLMK, 3a1epkKa HHpOpMa-
1mn). 910 Npobiema BeleT TaKkKe K JUTHTENbHOCTH 1
TPYAOEMKOCTH MpoLecca 06pa6onm 3aKa30B, UX NMNoja-
TBEPHKACHUSA U T.1L.

2) IMpoGnema HaTeKHOCTH U MOCIIEN0BATE b~
HOCTH TIOCTABKH: HECBOEBPEMEHHOCTh JIOCTABKH; HU3-
KW YpOBEHb COXPAHHOCTH Ipy3a; HECOBMECTHMOCTh
rpaduka paboThl YHaCTHHKOB LIENH MOCTaBOK- IPy30-
OTNpaBUTENsA, IPy30NONyyaTeNs; OTCYTCTBHE y4éra
TNPOITYCKHOH CNOCOGHOCTH 1IENH MOCTaBOK.

3) IMpoGnema manoii rubkocTH: Hecrnocob-
HOCTh MOCTaBLIMKA OBICTPO pearupoBaTh HAa M3MEHe-
HHS YCIIOBHIA 3aKa3a.

4) 3anepkKa 10CTaBKM NAapTHH KOMIUIEK-
TYIOLIHX, NMOCTaBKa HEeKaYeCTBEHHOM MPOoYKLHH, Mne-
pecopra: Takue npoGnemMbl BbI3BAHBI OTCYTCTBHEM
3P PEKTHBHONH KOMMYHHKALMH MEKIY MOCTABUIMKOM
" Tpaucnopmoﬁ KOMMaHuel, a Takxke OTCYTCTBHEM
JIOJKHOTO KOHTPOJIS KauyecTBa BBIMYCKaeMoii mpo-
AyKUMd y nocrasiuka. Takue nmpoGrnembl sBAAIOTCA
KPUTHYHBIMH H HECYT PHCK OCTAHOBKHM MPOM3BO/CTBA
y aBTOCOOPOYHOrO NPEANPHATHS.

5) OwnOKH B OTTPY304HbIX JTOKYMEHTaX, 4TO
VAIMHSAET BPEMSA MPHEMKH KOMIUICKTYIOLIUX HA CKJa-
J1e aBTOMPOM3BOIHTENA.
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6) OTcyTCTBHE HETKOrO MIaHMPOBaHHUs NpH-
X0/1a MOCTABOK JIOTHCTHKO#H aBTONPOU3BOIMTEA, HTO
BE/IET K MPOCTOSM TPAHCMOPTHBLIX CPEICTB MOCTAB-
MK HJIH €ro JIOTHCTUYECKOro OfepaTopa B OXKuaa-
HHUU TOrpy304HO-Pa3rpy30uHbIX ONepaLyii.

OnucanHbie npoGieMbl IPUBOIAT K POCTY H31ep-
KK BCEX Y4ACTHHKOB JIOTHCTHYECKO# LIenH.

Oco0eHHOCTH LenH MOCTABOK B aBTOMOOGH/Ib-
HOii NPOMBIULIEHHOCTH. YCIOBHO aBTOMOOH/IBHYIO
NPOMBIIIEHHOCTh JIENAT HAa aBTOCOOPOYHbIE Mpea-
npustus (OEM — Original Equipment Manufacturer)
M TMOCTaBIIMKOB aBTOMOOMbHBIX KOMILIEKTYHOILMX
(Automotive Supplier) HeckonbKHX YpOBHEii, OT mep-
Boro 210 N-oro. [TocTaBLIMKK NEPBOrO YPOBHS OpHEH-
THPOBaHbl Ha MOCTABKY Ha aBTOCOOPOYHbIE MPEANpH-
ATHS Y3J10B M arperatoB ¢ HauOONbLIMM YPOBHEM
cOOpKH, MOCTABUIMKH BTOPOTO YPOBHA OPHEHTHPOBA-
Hbl Ha MOCTABKM UTA MOCTABLIMKOB NEPBOr0 yPOBHS,
NOCTABUIMKM TPEThEro Ha MOCTABKM JUIA MOCTaBIIN-
KOB BTOPOTO H TaK Jajiee.

[lpn  SToM  co3maéTcs  BHpTyanbHas  Lemb
ﬂpOH:}BOLlMTeJIEFI, OpPHEHTHPOBAHHbBIX Ha  Y3KyKH
CMeUMAH3alMI0O B HacTH  MPOM3BOICTBEHHBIX

onepauuii W TUNOB npoaykuuu. B 1oif cutyauuu
aBTOCOOPOYHBIM ~ KOMMAHMSM ~ HAMHOTO  Jierie
IUIAHUPOBATH CBOIO JIEATEIBHOCTh, MOCKOJIbKY OHH
OMepupyloT J0CTATOYHO OrPaHWYeHHBIM HabopoM
CTAHJAPTHBIX  Y3/I0B, KOTOpbI€  3aKa3blBAlOT Y
TNOCTABLIMKOB MOl KOHKPETHbIE 3aKa3bl KITHEHTOB,

CeTH MOCTABOK CTAHOBATCSA NpU 3TOM CJIOAKHBIMH:
JIOTIONTHUTE TbHbIE NpensTCTBUA u3-3a
reorpad)uyeckoro pacmonokKeHns MOCTaBIUMKOB K
noKynaresei, obecneyeHue BCeX YHaCTHHKOB TOYHOI
uHpopMaLHeii.

Kpome Toro, opuentaums OusHeca Ha cOOpKY
aBTOMOOW/IEH MO 3aKa3 NPHBOAMT K TOMY, HTO
aBTOCOOPOYHOE MPEANPHATHE JOKHO NEPeXOANTh Ha
CTPATErio NPON3BOJICTBA M 3aKYNOK «TOYHO B CPOK»
C MHMHMMM3alMell CKIaJCKMX 3anacoB, KOTOpbie B
ycnoBuAX cnafo MNpeickasyemoro rnoToka 3aKa3oB
KJIHEHTOB M OBICTPO H3MEHSAIOWIErocs MOAENbHOrO
psila  MOTYT OCTaThesi He  BOCTPeOOBAHHBIMH.
OpHeHTallUsi ~ Ha ~ MHOTOYPOBHEBYIO  MoOJelb
ABTOMOOW/IBHOI TPOMBIILIEHHOCTH, pafoTatouieil B

pekMMe (TOYHO B CPOK» MNpPHBOAMT K 0Ol
MHHMMH3AUMH  3aMaCOB M CHIDKGHHIO  PHCKOB
CO3aHM  HENMKBHAHBIX  3aMacoB,  KOTOpbie

pacrnpenensioTes Ha BCIO LIeNoYKy NOCTaBoK.

O/IHaKo, MOMHMMO NONOKHTENbHBIX PE3y]abTaToOB,
nofo0Has  PeCTPyKTYpH3almMsi — CO3ana  HOBblEe
npoGnembl.  Bemb  ecam  paHblie  KOMDaHMs-
ABTOMPOW3BOINTENh MOINIA JIEFKO JEpXaTh BCE MOX
KOHTpOJIeM, 00ecrieunBas npsAmMbie B3aHMOOTHOLIEHHS
€O BCEMHM MOCTABUIMKAMH, TO TENepb pe3y/bTar ee
NeATeNbHOCTH  CTal  HanpsAMYI0  3aBHCETb  OT
abcomoTHO He KOHTPOJTHPYEMBbIX UM
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B3aMMOOTHOLIEHHIH MOCTABIINKOB BTOPOTO U TPETHETO
ypoBHsa. W renepb wuHpoOpMaumMs O TOM, UTO
NpOU30H/IeT CPhIB MOCTABKH KOMIUIEKTYIOUINX, CTaka
MOABAATBLCA B JIy4IIEM Cllydyae, KOT/Ja 9TOT CPbiB YKke
NpoM3olIe]l HAa YPOBHE MOCTABIIMKOB  MEPBOrO
yPOBHs. M 9TO HHMKAK HEe MOIJIO YCTPOHTH KOMITAaHHH,
OPUEHTHUPOBAHHBIE HA NOTPEOUTENLCKUI PHIHOK.

Jinsg npeloTBpAleHHs BO3MOXKHBIX HEraTHBHBIX
MOC/EACTBUH B aBTOMOOHJIBHOM MNPOMbIILIEHHOCTH
cTana  MOBCEMECTHO  BHEAPATHCA  TEXHONOrHs
yNpaBieHust LEenoYKaMH NOCTaBOK B
aBToMoOMnecTpoeHun (Automotive Supply Chain),
OCHOBaHHas Ha IIMPOKOMACIUTAOHOM NPUMEHEHHH
HHPOPMALIMOHHBIX CHCTEM YNPABNEHHS PeCypcamu
NPEANPUATHS H IEKTPOHHBIX KOMMYHHKALIMAX.

VnpapieHne LeMno4Koil MOCTABOK OCHOBbIBAETCS
Ha 2JIEKTPOHHOM OOMEHe NAHHBIMM JUISi MNepelayu
uHGOpMALMM O 3aKa3ax Ha 3aKynKy, 3aKa3ax Ha
Npoaaxy, OTKJIOHeHHs, 00pa3oBaBLIMXCA  MPH
npoLecce NPOM3BO/ICTBA NPOAYKIUHMH, H BHEPEHHH MO
Beeil 1enouKke MocTaBoK MH(POPMALMOHHBIX CHCTEM
ynpasieHus pecypcamu npeanpustis (ERP-cuctem).
Koueunoii uenbio paGoThl  LEMOYKH  ABIAETCS
OpraHM3auMsi Takoro YpOBHA  B3aUMOJEHCTBHA
NpeAnpuATHii, 4TOOBI B TEYEHMH CYTOK mocie
noNyveHHs 3akaza Ha COOPKY aBTOCOOPOYHBIM
NPEANPUATHEM BCE MNOCTABLIMKH, YYacTBYIOLIHE B
MPOU3BOJICTBE, TMOMYYHIM CBOM 3aKasbl Ha MOCTABKY,
CMTaHMPOBAIM  MX, M TIOATBEPAWIH  CPOKH
BBINIOJIHEHHS, MW 1anu koppekTnposku. M HaoGopor,
4TOObI aBTOCOOPOUHOE NPEANPHATHE 3HAIO O TOM,
4TO y MOCTABUIMKA TMEPBOr0 YPOBHA BO3HHKHET
npobiema ¢ MOCTaBKOH, B TOT MOMEHT, KOria sTa
npobieMa BO3HMKJIA M TOCTaBUIMKA YeTBEpPTOro
YPOBHA.

Mycrs yenb nocmagok KOMnanuu-
aBMoNpouU3EOOUMeNs NOCMPOEHA, UCX00S U3 YCI0GUTl
KoHmpakmnou coopku, u npedcmasnsiem coboil
COBOKYRHOCMb noOpazoeneHuil nioeucmuxu 6 Poccuu u
6 I'epmanuu, nocmasuyukos,no2ucmuyeckoil ciyicoo
napmuépa  no  cbopke, nompebumeneit  u
JI02UCMUYECKUX NOCPEOHUKOB.

Asmoxomnonenmet ons npouseoocmea
nocmynalom Ha@ 3a800 08YMA  NOMOKAMU: U3
Tepmanuu  uskonconuoayuonnoz20 yewmpa u om
J0KabHbIX nNocmasujukos 6 Poccuu.

B pamkax coTpyIHMYECTBAa KOHTPAKTHOIH COOpKH
JIOTHCTHYECKHE CITYKObI HEMELIKOTO KOHLIEpHa M poc-
CHICKOr0 aBTONPOU3BO/IMTEISI COBMECTHO pa3paboTa-
i u cornacosany Logistics Business Concept Book,
B KOTOPOM PErjiaMEeHTHPYIOTCS BCE BOMPOCHI MEKOP-
raHU3aUMOHHON KOOPAMHALIMM M HHTErpPaLuH.

ITpu 5TOM KOMMYHHMKAIHMIO C MOCTABLIMKAMH POC-
CHICKHH aBTONPOU3BOAMTENL HE OCYUIECTBIAET CaM.
3a Bclo paboTy ¢ eBpONEHCKUMHU NOCTABLIMKAMH OT-
BEYAIOT COTPYAHMKH HEMELKOro KOHLEpHa, a 3a pa-
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KOMIMaHHs HEMELIKOro KoHLiepHa B Poccun.

Jloructuueckuit  cOOpHUK  OM3HEC-KOHLEMLHiT
(LOG BCB) ncnonb3yercst s obecreueHus oouero
MOHMMAHHUs MPOLIECCOB, MHTepdelcoB u (yHKuMiT/
KOMMETEHIMI ¥ OTBETCTBEHHOCTH MO BCEM Mpolec-
caM, OTHOCAIIMMCS K JIOTHCTHKE, B PaMKaX MPOEKTa
CEePUIHHOTO MPOU3BOJCTBA KOMMEPUECKHX aBTOMOOH-
JIei MEKITy KOMIMaHHAMH.

[Tpu 5TOM CTOPOHbI AKTHBHO PabOTAIOT HAX CO-
BEpIICHCTBOBAHUEM MPOLIECCOB MEKOPraHW3aluoH-
HOro coTpyaHMuecTBa. [locne cornacoBaHus n3MeHe-
HUA JIOTUCTHYECKUH COOPHUK OOHOBNsAETCS, BCE W3-
MEHEHHUs yKa3bIBAIOTCS B HCTOPHH.

OpHoli W3 BakHBIX uacTeil cOopHuKa Ou3Hec-
KOHLEILMIT CTano onucaHue NABWXKeHUs WH(opmaiu-
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OHHOTO MOTOKA JUIS BCEX YUACTHHKOB LIEMH MOCTAaBOK.
B cBsA3M ¢ BHICOKOIH 1071€H MMNOPTHBIX KOMIOHEHTOB
M CPOKAMHM Ha MOCTABKY ObLI0 BAXKHO HaNlauTh nepe-
Jady MHGOpMALMK O MOTPeGHOCTAX B KOMMOHEHTAX
napTHepa-aBTONPOM3BOAUTENS.

B pamkax pabomer paccmampusaemcsi monsko n10-
KAnbHAA 1yenb NOCMABOK, d UMEHHO 63aUMOOelicmeue
CReoyIouuUx YYACMHUKOG: JIOKAIbHbIE NOCMAGUUKY,
rkomnanus «XYR», evicmynaiowas 01 nocmasujukos
6 pONU 3AKA3YUKA KOMNTEKMYIOWUX, a 015 A6MOnpo-
uzeooumens, komnanuu «ABC* 6 ponu nocpeonuxa.

Huoce npedcmasnena cxemMamuuHo JOKANbHAA
Yens nOCMagokK, peanu308aHHAs 6 PAMKAX NPOMblul-
nenHou coopku (puc. 1).

Tranapart respensibility

SUPPLIER

Information Flow
——— Material Flow

Puc. 1. JlokanbHas Lerb MOCTaBOK

B pamkax cOTpyAHHYECTBA C POCCHHCKMM aBTO-
npou3BoAUTeNeM Hemeulknii koHuepH DAG, B mep-
BYIO Ouepe/ib, B3AJICSA 3a CO3JaHHe W HalaKMBaHWE
HMH(OPMALIMOHHBIX MOTOKOB MeXk1y co00i M poccHit-
ckuM naptHepoMm. Ilpu 3ToM ero mH(OpMaLHOHHbIE
MOTOKM CO BCEMM MMIMOPTHBIMU MOCTABIIMKAMH YXKe
ObIJIH HACTPOEHBI.

Jins apronpoussoautens ABC ects Tonbko aBa
nocrasmuka — DAG u XYR, KOTOpBIM OH M Hanpas-
JISIET 3aKa3bl.

3aka3 Ha KOMIUIEKTYIOIIHE MOCTYMAeT Yepe3 KaHaj
EDI (31eKTpoHHbBII 00MeH JaHHBIMH) OT MPOM3BOIH-
Tessl HEMELIKOMY KOHLIEPHY M €ro Jo4epHeil kommna-
HUM, BeIrpyskaetca B popmare MS Excel u nanpasins-
eTcsl IMCIOHEHTaM M3 UMIIOPTHOI U JIOKaJIbHOM JI0TH-
cruku. IMocne nocrynnenus naHHON MHbOpMALMK U
onpeeneHHoi TpaHC(OpPMALMK COTNACHO BHYTpPEH-
HuM npoueccaM no EDI undopmauus B TOT Ke Mo-
MEHT YXOJMT ¥ NOCTABIIMKAM.

Ha jaHHBIi MOMEHT MOJYYEHHE 3aKa3a JIOKajlb-
HBIMH OCTABIIMKAMH HE paboTaeT aBTOMATHYECKH,
KaK 3TO MPOMCXOIMT C 3aKa3aMM MMMOPTHBIX TO-
CTaBIMKOB.MOJKHO BbIJIEIHTh HECKONBKO MPUUHH:
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1) He Bce nokanbHble pOCCHICKHE MOCTABLINKH
umerot noakaouenue k EDI-kanany.

2) [Ilpou3BoAcTBa, CO3JaHHBIE WHOCTPaHHBIMH
NPOM3BOANTENAMM Kak (uanansl B Poccuu MM Kak
COBMECTHBIE MPEANPHUATHE C POCCHHCKUMM NMPOHM3BO-
auTensMu, MoryT padorate ¢ EDI kaHanom u momy-
yaTh aBTOMATHYECKH 3aKa3bl. OHAKO MOTyYeHHe 3a-
Ka30B aBTOMaTHYECKH BO3MOXKHO TOJIBKO MOCTIE OCy-
UIECTBJICHUS OMpENENEHHBIX HACTPOEK KaK 3aKa3u-
KOM, TaK 1 nocrasumukoM. Kpome toro, 3aka3s opmu-
pyeTcs ¥ OTMPAB/SETCS HAa OCHOBAHMM TApHON HOp-
MBI, YTO MPU COOMPAHHM 3aKA3bIBAEMOrO KOJINHECTBA
B TPAH3HTHBIE HOPMbI BEJIET K OIIMOKAM.

[To >TumM npuyMHAM 3aKa3 IS JIOKATbHBIX T10-
CTaBLIMKOB NOCJIE TMOJTyYeHHs OT NPOM3BOACTBA 00pa-
OaThiBAaeTCA BPYYHYIO M OCYIIECTBISETCH 3TO Clie-
JyIOLINM 00pazom:

1) OGHOB/IEHKE 3aKa3a OT MPOM3BOJCTBA OCYLIECT-
BIAETCA pa3 B HEAEMI0 HAa OCHOBAHWM e€KEJIHEB-
HOI1/MecA4HO# MOTPeGHOCTH COrNIACHO COCTABY aBTO-
MOOHIIS M MMEIOLEMYCS 3anacy KOMILIEKTYIOIMX Ha
cknaze M Ha paboumx Mmectax. I[lpu sTom cucrema
(opMupyeT 3aKa3 MCXOIA W3 TPEXIHEBHOIO CTPaxo-



[image: image8.jpg]Yenexu cospemennoi nayku u obpazosanus

2016, Nel2, Tom 4

BOT'O 3ariaca JUisl JIOKAJIbHbIX MO3HIHI U CEMHIHEBHO-
O JUIsl MIMIOPTHBIX, @ TAKXKE CPOKA FOAHOCTH HEKOTO-
PBIX MaTepPHaJIOB.

2) OGHOBNEHHBIH 3aKa3 HAMpaBIIseTCsi aBTOMATH-
YE€CKH MO KaHajly Mepefaun JaHHbIX, a TAKKKe BBIrpy-
xkaerca B (opmare MS Excel u ornpasisercs 1o
JNIEKTPOHHOM MoyTe.

3) B cBA3u C BbileNepPeUnCICHHbIMHE MPUIHHAMA
JIMCTIOHEHTBI BBIHYKIEHBI 00pabaThiBaTh 3aKasbl
MPOTHO3bI /U KaK/I0rO MOCTABIIMKA BPY4HYIO, YTO
3aHMMaeT onpeneneHHoe Bpems. Ilpu obpabotke 3a-
Kasa JUCTIOHEHT JIOJDKEH YYHTBIBATH MUHHMAlbHbIE
TPAH3UTHbIE HOPMbI, COTJIACOBAHHbIE C MOCTABLIMKOM
W Ipy30moyyaTesieM, o HeKOTOPbIM MaTepHamaM W
CPOK romHOCTH. [Ipu 3TOM y KakI0ro nocTaBLIMKa
CBOM MOXKeNaHus K O(OpMICHHIO 3aKa3a, KOTOPbIi
noce 00pabOTKM HANpaB/IseTCsA UM MO EKTPOHHOI
noure.

4) Tlocne o6paboTku 3aKa3a W MOTyHeHHS MOJ-
TBEP)KACHUS CJIENYIOMMX JaT MOCTABOK OT MOCTaB-
IIMKA JMCTIOHEHT YKa3biBaeT JaThl MOCTABKH M KOJH-
YEeCTBO B rpadyike MOCTABOK, KOTOPbIii mocie 0GHOB-

Cpasuenue o6bel

3HLH

JIEHHsl HaNpaBJIAETCs OTAENY JOTHCTHKH TPy30Moty-
yares. 9To HeoOXOAMMO Ul KOHTPONS MOCTABOK
rpy30noJyyaTesneM u MIaHHPOBAHKSA Pa3rpy30K.

Takum obpasom, 06paboTKa 3aka3a ABIAETCS J0C-
TAaTOYHO TPYIOEMKHM MPOLIECCOM.

Ilpu yBenuyeHUH HMCaa JOKAIbHBIX ABTOKOMIIO-
HEHTOB M POCTE YMC/Ia MOCTABLIMKOB MPU TAKOM CIIO-
cobe oOpaboTku 3aKasa MoTpebyeTcs yBeTMYEHHE
ITaTa AMCIIOHEHTOB, YTO HeXenaTenbHo. PaGora xe ¢
MH(POPMALMOHHBIM MOTOKOM TpeByeT ONTHMH3ALMH,
KOTOpasi BO3MOXKHA NPH Nepexo/ie K OTNpaBKe 3aKasa
no EDIL

KonnuecTBo mos3uimii Ha OJQHOrO AMCMOHEHTA B
OTZie/le UMIOPTHO# JIOrMCTHKM B TPU pasa Goblue,
YEM y JIOKaJIbHOro AucroHeHTa (Tadnuua 1). JIucno-
HEHTBI, OTBEYAIOIIHE 32 KOMIOHEHThl B ['epmanu,
NPaKTHYECKH He 00pabaThlBAlOT 3aKasbl BPYUHYIO.
[lpu monyyenun BhIrpy;KeHHOTO 3aka3a B MS Excel
OJIMH IUCTIOHEHT MePenpOoBEePseT TOJILKO MO3ULIHH, 110
KOTOPBIM TMOABUIICS CpO'-IHbIﬁ 3aKas. HHCHOHCHTI:I
JIOKaIbHO# JIOTMCTHKM BBIHYXKIEHbl HA NaHHBIH MO-
MEHT 00paGaThIBaTh MOYTH BCE MO3ULIMH BPYUYHYIO.

Tabauua 1

MEIY OTAeJIaMH MMIOPTHOH U JIOKAJILHO# JIOTHCTHKH

Orze.

KonnvectBo Ml KOMIIEKTYIO-

= Ll e 1684 190
X
KonuuecTBo AMCTIOHEHTOB 11 4
CpenHee KONMYECTBO TO3MUMI Ha 153 48
JIMCTIOHEHTa
IMo3uumu, o6pabaTeiBaeMbie BPYUHYIO 0 185
ABTOMATUYECKUIT 3aKa3 1684 5

l'[pn BBECHUU 3JIEKTPOHHOI'O oOMeHa JaHHBIMM U
ONTHMU3ALMH GU3HEC-NPOLIECCOB HEMELIKMIA KOHLIEPH
CTOJIKHYJICS C TEM, YTO BHYTPEHHSS CHCTEMa MapTHe-
pa 0e3 BBeIEHUS ABTOMATHU3UPOBAHHOIO y4e€Ta mare-
pHQOB Ha CBOMX MpPOM3BOICTBEHHBI IMIOMAAX M
CKllagax reHepupyeTt HCBCprlﬁ 3aKa3, 4TO ABJIACTCA
NPUYMHON HENOMOCTABKM MJIM TEpEernocTaBKH, a B
Xyamem ciyqae OTCYTCTBHA IMOCTAaBKH HYXHOro ma-
TepHaa, YTO BbI3bIBAET MPOCTOI NPOM3BOACTBA.

ﬂﬂ}l OKOHYaTEeJIbHOIO MEpexo/ia K rnepeaaye sakasa
no EDI Ttpebyercs onTHMH3MpOBaTh Y4eT CTOKa Y
rpy30noyyaTe;is/aBTONPOM3BOAMTENS:  HeoOXouma
NPO3PavyHOCTh B Y4€Te KOMILIEKTYIOIMX 1 HA CTOKAX
aBTONPOM3BOIMTEIIA, a TAKKE aBTOMaTH3aLus 1 Gonee
CTPOrHii KOHTPOJIb YHeTa CTOKa.

B npouiecce onTUMH3ALMKI LEMH NOCTABOK 0COObI
WHTEPEC MPEACTABIAECT BOMPOC COrjiacoBaHUs MUHHU-
MaJIbHBIX HOPM MOCTABKH ISl JIOKAIbHBIX KOMILIEK-
TYIOLIUX, KOTOpbI# TpeGyeT pellieHHs He TONbKO Ha
MeXK(yHKIMOHATBHOM, HO W Ha MEKOpraHW3alMOH-
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HOM YPOBHE, 4TO MO3BOJIMT ONTUMHM3UPOBATH OTMPaB-
Ky 3aKasa.

Ewe Ha cTanuy HOMMHALMH JIOKAJIbHOTO MOCTAB-
LMK OJIHUM U3 BOMPOCOB, KOTOPbIif OCOOEHHO BaKeH
JUIA OTZeNa 3aKyMoK, ABISAETCS BOMPOC 0OCYKASHUS
4acTOThl U 00BEMA MOCTABOK, TAK KaK LIEHA 3aKyMKH
3aBUCUT U OT ITHX MoKa3aTesieid. L[enuo oTzaena 3aKky-
MNOK SBJIAETCA COINIACOBAHNE HauboJee ONTUMATLHOMN
JUIA BCEX CTOPOH LIEHBI 3a euHully. B GonbimiMHCTBE
Clly4yaeB OT/eJ]l JIOTHCTHKH JaeT CBOE MNpe/IOKEeHHEe
no 00beMy MOCTaBKH, KOTOPOE CTPOMTCS HAa OCHOBE
TNPOBE/IEHHOI KaNbKYJISLMK H HCXOJIA U3 OTbITa pabo-
Thl ¢ napTHepoM. O1HAKO He Bcerzaa Takol oObeM AB-
JIA€TCs BLITOAHBIM Ul NocTaBuinka. M B TakoM ciay-
4ae OH JHOO0 MEepPecYNTHIBACT U YBEIMUHBACT LIEHY 3a
€IMHULLY NPOAYKLMHU, HCXOAS U3 MOXKEeNaHuit coTpya-
HUKOB OT/IeNIa JIOTMCTHKY 3akasunka. Ho Takoe yBe-
JIMYEHHUE LIEHbI HE TOTOB NMPHHATH OTAEN 3aKyMOK 3a-
Ka3uMKa, LeJb KOTOPOro COINacoBaTh M MOMYy4YHTh
KOHTPAKT ¢ Haubosee HU3KUMM LeHamu. [locre moc-
THXEHUS KOMIPOMHCCa 00beM MOCTaBKH 3a OJIHY OT-
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Ipy3Ky, KOTOpbIii OblT 3al0XeH B HEHy 3aKymKH,
JOJIKEH OBITH COTJIACOBAaH C OoTaeaMu JIOTUCTHKH H
(huHaHCOB rpy3omnomyyarens.

Kpome TOro, MHHHUMajibHble HOPMbI NOCTAaBKH Ha
BCE KOMITOHEHTbI BMECTE MEPECMATPUBAIOTCA B KOHLIE
K&)KIO0r0 roja W TUIAHUPYIOTCA Ha CIEIIOLMIA T,
Hopmbl MOCTaBKH, COTJIACOBAHHbIE HA BBICOKHIi Cy-
TOYHBIN TeMM, MOTyT ObITb He 0100peHbI (HuHAHCO-
BbIM OT/IEJIOM IPY30MOIyHaTess B Clly4ae CHWKEHHUs
oObema MPOM3BOJCTBA.

TakuM 06pa3oM, O4EBH/IHO, YTO 3a/1eHCTBOBAHHBI-
MU OKa3bIBAKOTCA CTOPOHBI: OTAECI JIOTUCTUKH U OTAEHT
(hHUHAHCOB rPy30M0JTyyaTens, OTAeN JOTUCTHKM, OTAeN
Cl)MHaHCOB U OTACH 3aKyNOK 3aKa3'-lPIKa/IU13TCJ'lLLLU'lKa.

Llenb (MHAHCOBOrO M JIOTHCTHYECKOrO OT/E/IOB
MPOM3BOJCTBA: MIAHUPOBAHKE (PUHAHCOBBIX PECYPCOB

¥ HeNOMyIIeHHe 3aMOPAKMBAHMA CPEICTB Ha JUIH-
TeJIbHOE BpPEMs, COMIACOBAHME MAKCHMalbHO BO3-
MOKHOM OTCPOYKH MJIaTexka.

Llenb ¢uHAHCOBOrO OT/IENA: COMIACOBAHHME OT-
CPOYKHM TIaTexa, MpUOIWKAIONIEHics K MUHUMAILHO
BO3MO’KHOH, CBOEBPEMEHHOE TNOJyYeHHe CPeiCTB 3a
NPOIAHHBIE KOMILIEKTYIOLIHE.

Llens ormena snorucTuku: (HOPMHUPOBAHHE 3aKasza
KOMIUIEKTYIOIIMX HAa OCHOBE MHHMMAJIbHBIX TPAH3UT-
HbIX HOPM, COIJIACOBAHHBIX MEX1y BCEMH y4aCTHH-
KaMu, ¥ ONTHMH3ALMA Tpolecca o0paboTKM 3akasa,
KaK JMCTIOHEHTOM, TaK M MOCTABIIUKOM.

B Tabn. 2 npencrasieHbl CPaBHHUTEIbHbIE Xapak-
TEPUCTHKM TMOAXONO0B K (HOPMHPOBAHHMIO 3aKaza Ha
OCHOBE TapHOW HOPMbI H MUHMMAIbHON TPaH3UTHOI
HOPMBbI.

TaGnuua 2

PopvupoBaHHe 3aKa3a

Tpyn0EMKOCTH

Bbicokasi: 3aka3 He MOXKeT ObiTh
cpa3y OTNpaBjieH MOCTABLIMKY
Ge3 mpenBapuTeNbHOM 00paboT-
ku aucnonenTom XYR.

JlucrioneHT  TpaHchopmupyer
3aKa3 Ha OCHOBE MHMHHMMAIbHOW
HOPMbI TOCTaBKH, COIIACOBaH-
HOM C JIOKQJIbHBIM TOCTABLIHKOM

[Mocsie HACTPOIKK BCEX CHCTEM H
BHECEHWS B CHMCTEMY COIIaco-
BAHHBIX HOPM, 3aKa3 MOMKET aB-
TOMATHYECKU OTNPABIATLCA M10-
craBmuky. He tpeGyercs oGpa-
60TKa TMCIOHEHTOM.

CKOpOCTb NoJy4YeHHs 3aKasa no-
CTaBUIMKOM

3aka3 NOCTyNmaeT MOCTaBLIUKY
TOJILKO MOCHAe TOro, Kak Oyzer

Cpasy mocsie OGHOBJIEHHS 3aKa3
CMOXET YXOAUTh MOCTaBIIUKY

00padoTaH IMCIOHEHTOM

ABTOMATUYECKH

Ha Tekyuit MOMEHT IMCMIOHEHT 3aTpauMBaeT 10 4
4acoB Ha 00paboTKy 3aKas3a, OTMPAaBKy €ro MocTas-
LIMKY W MOJTyYEHHS MOATBEPKACHUS.

DopMHpOBaHKE 3aKa3a Ha OCHOBE COTTACOBAHHOTO
MUHHMATBHOTO KOJIMYECTBA TO3BOJUT CIKOHOMHTH

CpaBHeHHe

BpeMsi Ha 00paboTKy 3akasa aucrnoHeHtoMm. Tak, Ha-
npUMep, TECTOBbIIT 3aKa3, CHOPMHUPOBAHHbIN HA OCHO-
BE€ MUHHMMAJIbHOM 'l"paH3l/ITHOﬁ HOPMbI, MO3BOJIMI CO-
KpaTuTh BpeMmsi Ha oOGpaboTKy 3akasa B 2,5 pasa s
KaKZI0ro AMCNoHeHTa (Tabun. 3).

Tabnuua 3

TaMu (MHH.)

Bpems Ha 00paboTky 1 nosuimu (MuH.) 5 =
CpeiHee KOIH4YeCTBO MO3ULMI y THCTIOHEHTA 48 48
Bpewmsi, 3aTpadnBaeMoe Ha 00paboTky 3akasa s | 240 9%
JIMCTIOHEHTA (MHUH.) ¥

OGb1ee Bpemst Ha 00paboTKy 3aKasa 4-si IUCTIOHEH- 960 384

OJIHaKO COTIACOBAHNE MUHMMAJILHOIO KOTMYECTBA
3aHUMACT J0CTATOYHO IUIMTE/IbHOE BPEMs B CBSA3M C
pa3HoriacusAMM B METOMKE pacueTa.

40

I[MpeanaraeTcs cornacoBaTh METOAMKY pacuéTa,
rie 3a OCHOBHO} NoKasaTeNnb NPHHMMAaeTCs oGt
paspbIB B OMUIaTe:

TD = TDs -DoPGM
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rue

- TD, [cd] — o6uwmii pa3psIB B oruiare;

- TDs, [cd] — cpennnii cpok 060poTa BCex KOMIIO-
HEHTOB;

- DoPGM = n, [cd] — oTcpouka mpu miaaTexax ot
rpy30nojiyyaress K 3aKa3yuKy 3a KOMIUIEKTYHOLIHE
H3eus;

- cd — KaneHIapHbIe AHH;

- TD<0 — I'py3ononyyarens nojiydaeT AEHbIH 3a
TOTOBbI/i ABTOMOOW/Ib paHbIE, YeM OIUIATUT KOM-
MIEKTYIOLINEe U3ENusA, YCTaHOBJIEHHbIE HA 3TOT aB-
TOMOOMIIB;

- TD>0 — I'py3zonony4atenb Mogy4aeT ACHbIH 3a
roTOBbIi AaBTOMOOWIb MO3KE OMIATHI KOMILIEKTYHO-
LMX M3/IeIMii, yCTaHABINBAEMBIX HA ABTOMOOMITB.

BceM yuacTHHKaM JIOTMCTHYECKOH LENH OCTaeTcs
JIALIL I0rOBOPHTHCA 0 Bennuuue TD.

CnenyrommM 1maromM 10/KeH ObITh Mepexoa Ha
nepenayy 3akasa no EDI, 4ro npu HeGonbiiom Komu-
YE€CTBE MO3ULKI 110 CPABHEHHIO C 00BEMOM, KOTOPbIi
NPUXOIUTCA HA JTUCTIOHEHTOB UMIOPTHOM JIOTMCTHKH,
NO3BOJIUT ONTUMHU3UPOBATH U LITAT IUCIIOHEHTOB.

BoiBoabi

1. TIloctpoenue >3(GdEeKTHBHONH LENu MOCTaBOK
JI0JKHO HAUYMHATBCA C YCTPAHEHHS MCTOYHHUKOB BO3-
MOXKHBIX KOHq}J’lHKTOB npu  MEXOpPraHu3aluuOHHOM

B3aUMO/GHCTBMM ¥ OpraHM3alMu YMOpsI0YEHHOro
MH(POPMALMOHHOTO MOTOKA.

2. JInst CHUIKEHUS TPYNOEMKOCTH 00paboTKH 3aKa-
32 HEOOXOMMO MEPEXOIUTh HA TEXHOJIOTHIO ero me-
penayu no EDIL

3. epenaya 3akasa mo EDI Hepa3pbiBHO cBsi3aHa ¢
JApYrMMH MEXKOPraHM3alMOHHBIMU BONIPOCAMH, TaKu-
MH KakK, COIIaCOBaHHE MUHMMAJIbHBIX TPAH3UTHBIX
HOPM U KOPPEKTHbI Y4eT CTOKa, pellleHHe KOTOPbIX
T03BOJISIET JOOUTHCS CyIIECTBEHHOI ONTHMU3ALHMH HA
TMPOTAKECHUH BCel Lienu MoCcTaBoK.

Takum o6pazom, npH MEKOPraHH3ALMOHHOM
B3aUMO/ICHCTBUM TJIaBHbII AKLEHT B yIPABICHUH Lie-
M0 MOCTABOK JIENIAETCA Ha YNpaBlieHHe B3aUMOOT-
HOLICHUAMH. DUPMBI, YCTAHOBMBIIME NpPOYHBIE Me-
JKOPraHW3aLMOHHBIE CBA3M C BHEIIHUMH y4aCTHHKa-
MH, GOfiblle HE CUMTAIOT AENOBOE COTPYAHHYECTBO
SMHU30AHYECKHUM ABJICHUEM, OPUEHTUPOBAHHBIM, IJlaB-
HbIM OGPBSOM, Ha CHWKEHHE 3aTpaT B KpaTKOCPOYHOM
nepuoae. Bce wmMpe NpakTHKYIOTCA J0ATOCPOYHbIE
«CTPATErn4YeCKUe COKO3bI» C MOCTABLIMKAMM, MPOU3-
BOOUTEIAMH, I'lO'l‘pCGPlTeJ'lS{Ml‘l, TPAaHCIIOPTHBIMH
NPEANpHATHAMH U OpraHu3alUsAMM, W JAPYrMMH yua-
CTHHKaMH JIOTHCTHYeCKO# uenu. B pesynbrate cra-
HOBUTCS BO3MOJKHOH CTPYKTYpHUpOBAaHHAs MEXIyHa-
POIHAs KOOpAMHALMA Beeil paboThl LEMOYKH (KITHEeH-
ThI-OCTABIIMKU-TIPOM3BOAUTETH-PACTIPEICTHTETHY.
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IMPORTANCE OF INTER-ORGANIZATIONAL COORDINATION
AND INTEGRATION FOR SUPPLY CHAIN OPTIMIZATION

Abstract: this article is about interaction between organizations in supply chains on the example of automotive
components used in car production, the material and information flows between the participants are analyzed, and

the measures for their optimization are offered.
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