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MECHANISMS FOR STAKEHOLDERS CO-ORDINATION IN ENERGY COMPANY IN CONDITION
OF CHOOSING A STRATEGY OF INNOVATIVE DEVELOPMENT

I.O. VOLKOVA1,
B.N. KUATOV2

National research University
"Higher school of Economics"
Moscow
1)e-mail: iovolkova@hse.ru

This article describes main approaches in stakeholder inters co-
ordination in the electric power industry. The article reveals the nature of the
relationship between the level of implementation of Smart Grid concept and
stakeholders management approach. Based on identified relationship key
success factors of Smart Grid concept implementation were determined.

Based on analysis stakeholders Co-ordination mechanism was pro-
posed, which allows to develop appropriate strategies within the desired level
of Smart Grid concept implementation.

Analysis of the available literature shows that there is a possibility of
developing the theory of stakeholders through approaches in network theory.
As the main result of the study can be considered a better understanding of
the nature of the interaction between the focal organization and stakeholders
for creation mechanisms of balance of interests between stakeholders and the
focal organization.

Keywords: stakeholder, stakeholders interests coordination, Smart
Grid.


