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VIPABJTEHWE MOEAMW B POCCHI:
NMPAKTHECKOE NCCIELOBAHNE

B yenax nosbilLeHNA KOHKYPEHTOCNIOCOOHOCTH CBOUX NPEANPUATHI 3aNafHbIe MEHEAKeps!
NPUMEHSIOT PasfnindHble NOAX0AbI K YNPABNEHNI) UHHOBAUMAMMU. B 4acTHOCTH, ynpaBneHne
MABAMU PACCMATPUBABTCA KaK BaAXKHbIA 3/1EMEHT UHHOBALMOHHON JeATENIbHOCTH, ONPEAENsH-
LMl 68 KOHEYHBIN PE3YNbTAT. A Kak yrpaBsitoT MGESMU POCCUITCKNE MEHEKEPbI? YaensaoT i
OHU BHUMaHWe JaHHOMY ¢hakTopy? B HacTosLen CcTaTbe U310XKeHb! U NPOaHann3npoBaHsl
pe3ynbrarsl nposegeHHoro B 2008 rogy uccnenoBaHuns, KOTOpble 0TYACTH NO3BONAKOT OTBETUTH

Ha 3T1oT Bornpaoc.

Knioyesble cnosa: yrpasieHne Uaesamn, KOHKYPEHTOCMOCOGHOCTb, MHHOBALMM, OPraHN3aUmMOHHbIE MHCTPYMEHTbI, METOAbI

MOTUBALINK, TBOP4ECKaA [EATENBHOCTD.

LOHVM U3 OCHOBHbIX DaKTOPOB, BNUAO-
Ommx Ha Temrbl 9KOHOMUYECKOrO POC-

Ta B CTpaHe, ABMSETCHA TEXHUYECKUM
nporpecc’. Teopus ©. AruiioHa v 1. XoBUT-
Ta2, onupaioLLascs Ha uaeio W. Lymnetepad
0 «TBOPYECKOM pas3pyLleHun», 0BbsACHSEeT,
4TO B OCHOBE COBPEMEHHOI0 TEXHUYECKOro
nporpecca NexxuT KOHKYPEHLMS MeXy npea-
MPUHUMATENSMW, KOTOPbIE CTPEMATCS 3aHAThb
LOMUHUPYIOLLIee NONOXEeHWe Ha PbIHKE 3a CHET
nHHoBauuit. Takum o6pa3oM, peLLeHne npo-
61eMbl NOBbILLEHNA KOHKYPEHTOCNOCOOHOCTU
npeanpuaTiA B 60NbLLIOK CTENEHN 3aBUCUT OT
ahheKTUBHOCTH peanu3aummn ux MHHOBaLM-
OHHOro noTeHuMana v Ka4ecTea ynpasnenus
HOBOBBEAEHUSIMM B LIENOM.

1 Solow R. M. (1956). A Contribution to the Theory of
Economic Growth // Quarterly Journal of Economics. Vol.
70. No. 1. P. 65-94.

2 Aghion P., Howitt P. (1992). A Model of Growth Through
Creative Destruction // Econometrica. Vol. 60. No. 2. 3 P.
23-351.

3 LiymneTep V1. Teopus SKOHOMUHECKOTO passutus. M.:
Mporpecc, 1982.

2009/ 3(15)

MNpobnemaTtnka MHHOBALIMOHHOIO MEeHemX-
MeHTa OXBaTbliBaeT COBOKYMHOCTb BOMPOCOB,
CBfA3aHHbIX C NnaHMpoOBaHWEM HOBOBBEOEHWA,
opraHu3aumen MHHOBaLMOHHbIX NPOLECCOB,
pacnpeneneHneM pUuckoBs nNpu peannsalum
NPOEeKToB 1 Ap. B aTOM pagy v BaXKHENLLIWA
Bonpoc «Kak caenarb MoTok ugent 60bLLNM U
NOCTOAHHBLIM?», KOTOPbIA C 3HTY3Wa3MOM 006-
cyXpaetcsa B 3anagHon nuteparype’. ccne-
noaHus BCG geMOHCTPUPYIOT BbICOKYIO 3aMH-
TepeCcoBaHHOCTb pyKoBoauTenein mobanbHbIx
Kopriopauui B HoBbIX Maesax®. KoHcynbTaHThl,
aHanu3upyloLme MHHOBAUMOHHYIO AesATeNb-
HOCTb OpraHu3auui, yTBepXxaatoT, Y4To Hau-
6onee ycrniewHble 13 HUX BHEAPAOT CUCTEMbI

4 MHHosauuu B GuaHece: nep. ¢ aHrmn. Cepwus «gen,
koTopble paboTaioT». M.: AnbnuHa buaHec bykc, 2007;
KpeatnsHoe MbiluneHue B 6usHece. Cepua «Knaccuka
Harvard Business Review». M.: AnbnuHa buaHec bykc,
2006; bperr 3., bperr M. Hosble 6u3Hec-uaen, KoTopblie
paspyLualoT WwabnoHbl: nep. ¢ aHrn. / nog ped. B. M. Oya-
HukoBa. M.: [leno n Cepsuc, 2008.

5 Innovation 2007. A BCG Senior Management Survey.
The Boston Consulting Group, Inc., 2007, 2008.
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yrnpasneHns Uaesimm, B KOTOpPble BOBNEYEHbI
BCE COTPYAHUKME,

OpHako ecnu 3apybeXxHbiin ONbIT ynpassne-
HWSt UHHOBAUMAMWU OCTATO4YHO OOLEMHO U3-
noxeH B nybnvkaumsx 1 neyaTHbIX nagaHusx,
TO O COOTBETCTBYIOLLIEM POCCUNCKOM OrbITe
nHdopMaLmmn KpaiHe Mano. Kakue genctsus
NPeanpPUHUMAIOT POCCUNCKUE TOM-MeHemxKe-
pbl Ana ynpasnexnusa ngeamu? Kakve oHu uc-
Nnonb3yT OpraHn3aumoHHble UHCTPYMEHTHI
NS peannaauum TBOPYECKOro noTeHuuana co-
TPYOHUKOB? Kak MOTUBUPYIOT NepCcoHas K UH-
HOBaLWMOHHOW AeATeNbHOCTU?

Mbl pelmnu, 41o Ang nonyyYeHus obbek-
TUBHOW KapTWHblI OTBETUTL Ha 3TU BOMPOCHI
OOMKHbI HE MEeHeKepbl, a psaaoBble CcOTpya-
HUKW POCCUMCKMX opraHn3daumi. B atux uensx
kadpenpow NpuknagHoro MeHemkMeHTa Moc-
KOBCKOW (hMHAHCOBO-NPOMBILLNEHHON akape-
MUK Bbin1 NPOBEAEH ONPOC, B KOTOPOM MPUHS-
NN y4acTue CTYAeHTbl 3a04HOro OTAeneHus,
coBMeLLaBLLne y4eby ¢ padoToi. 3a nepunofd C
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deBpans no gekabpb 2008 r. 6binn cobpaHbl
AaHHble o 181 opraHuaaumm.

PecnoHgeHTaM 3apgaBanuch cnegyroLimne
BOMPOCHI:

1. K Kakoi otpacim 9KOHOMUKI OTHOCHUTCSA
opraHusauusi, B KOTOpou Bbl pabotaeTe?

2. Kak HasblBaeTcs Balla OOMKHOCTL?

3. Kakue opraHusaLoHHbIe UHCTPYMEHTHI
ANa ynpasneHus MaesMu UCnonb3yTcs B Ba-
e opraHmasaumm?

4. Kakue MeTobl MOTUBaLMM TBOPYECKON
AEeATEeNbHOCTM UCMNOMb3YKTCH B Ballen opra-
HM3aumm?

PesynbTrartbl uccrneqoBaHns npeacTaseHb
Ha puc. 1.

1. «K kakow oTpacnu 3KOHOMWUKU OTHO-
CUTCS opraHu3sauusi, B KOTOpOW Bbl pa6o-
Taete?»

C y4eToM xapaktepa npoBeaeHus onpoca
pacnpepgeneHne opraHM3aumnin-pecrioHaeHToB
No OTPAac/siM IKOHOMUKU HOCUIO CryYanHbIi
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DduHaHcoBas 4eATenbHOCTb

Pwue. 1. PacnpegeneHve opraHvM3aumit-pecrnoHaeHTos
Mo OTpacnaM 3KOHOMUKM (paccHUTaHo aBTOPOM)

6 Takep P. WnHosaumm kak popmyna pocta. Hosoe 6y-
ayulee BenyLmx koMnanumia: nep. ¢ aHrn. M.: Onumn-bus-
Hec, 2006; JargoH 3. HHOBaumu: Kak onpenenats TeH-
OEHLMM 1 U3BNeKarb Bbirofy: nep. ¢ aHrmn. / nog obLy. pea.
M. B. WndpwuHa. M.: BeplumHa, 2006.

xapakTtep (puc. 1). B cBssn ¢ HegocTaTo4HON
penpe3eHTaTMBHOCTLIO BbIOOPKM pesynbraThbl
ncernepoBaHUAa B 0TpacneBoM paspeae (npeg-
cTaBneHHble B [1pUNoXXeHnn) MoryT BbICTY-

CoBpeMeHHas KOHKYPEHUMS
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naTb NULLb B Ka4eCTBe NPUENN3UTENbHBIX UH-
aMKaTopoB. [JOMUHUPYIOLLIMMU MO KONMUYECT-
BY OpraHusdaumi oTpacnsamu cTanu: TOpros-
ns (26 %), obpabaTbiBaloLLne NPOM3BOACTBA
(17 %), TpaHcnopT U cBsA3db (15 %). 3Ha4nTeNb-
HOE YMCNO OpraHn3aLuii, BoLeaLwnX B Onpoc,
OTHOCUTCA K criegylolnMm cdepam: ruHaH-
coBasi ieATenbHOCTb (9 %), rocynapcTBeHHoe
ynpasnenue (8 %), opraHnsaums otabixa 1 pas-
BNeYeHUn, KynbTypbl U cnopta (7 %). B uncne
PECNOHAEHTOB OKa3anuChb TakxXe NpeacTasu-
Tenu oTpacnen: CTPoUTEeNbCTBO U HEABMXN-
MocTb (5%), peknama nu CMU (5 %), rocTuHm-
Ubl U pecTopaHbl (3 %), coumarnbHbie U NpoYne
yenyrm (3%), Typuam (2%).

2. «KakK Ha3bIBaeTCs Bawia fOMKHOCTb?»

Haubonee nonynapHble OTBETbI HA ATOT BO-
npoc 6binu cneaytoLme: cneumanmcT, 3KOHO-
MUCT, MeHeKep, obuc-MeHemKep, MeHemkep
no nNpofaxam, npoaasel, CTapLUMii NpofaseLl.
C y4eToM poccuiickom cneumndukmn uHTepnpe-
Taumu 3anagHon TePMUHOMNOMMK, a Takxe Mno-
NyYeHHbIX OTBETOB Mbl 3aKJIKO4UN, YTO [OMXK-
HOCTU «MeHe[Xep» U «MeHe[Kep Nno npoaa-
XaM» He CBsidaHbl C yNpaBneH4YeCKon aeaTenb-
HOCTbIO W MofpasyMeBaloT B NepBYI0 o4epenb
paboty npofasua. Takum 06pa3om, 60MbLLINH-
CTBO PECMNOHAEHTOB 3aHUMan PAAOBbLIE OOMK-
HOCTW.

Crarnctnyeckue onpocsl B 06nacTu ynpas-
NEHYEeCKON AeATeNbHOCTU YacTo NOCTPOEHbI
Ha oTBEeTax Ton-MeHemkepoB’. MNoveMy xe Obl-
N0 PeLLeHO ONPOCUTL PAAOBbLIX COTPYAHUKOB?
Iorvka 3aknioyanack B TOM, 4TO yrnpasneHne
naesmMmM — 3TO [eATeNbHOCTb, KoTopas AOMK-
Ha oxBaTblBaTb OpraHM3aLmio B LenoM. B aTom
Cny4ae afilekBaTHbIM nokasarenem 6yneT UMeH-
HO obpaTHas CBsi3b OT PSAOBbLIX COTPYAHMKOB,
KOTOpble CrocOo6HbI 06LEKTUBHO OLIEHUTL Ach-
(hEKTUBHOCTL AeNCTBUIN pykoBoacTea. K npu-
Mepy, MHEHVE MeHeKkepoB 0 paboTocnocob-
HOCTU CUCTEMbI MOOLLPEHNSA paLMoHanM3aTop-

7" Cm., Hanp.: Innovation 2007. A BCG Senior Manage-
ment Survey. The Boston Consulting Group, Inc., 2007,
2008.

CKUX NPELNIOXKEHNIA MOXET OKa3aTbCsi OLLMO0N-
HbIM, ECNN PALOBbLIE COTPYAHUKM YTBEPXAAIOT,
YTO OHa OTCYTCTBYET.

3. «Kakune opraHu3aLuuOHHbIe UHCTPY-
MEHTbI ANs ynpasfieHus uaesiMmm Ucnosib3y-
I0TCH B Ballel opraHu3aumm?»

K opraHu3aumoHHbIM MHCTPYMEHTaM Obl-
I OTHECEHbI BCEBO3MOXXHbIE CTPYKTYPbI U
NPOLECChI, C MOMOLLIbIO KOTOPbIX MEHeKepb
ynpaensioT ngesmu. Ha puc. 2 nzobpaxena
avarpamma, otpaxkarollas oTBeTbl PecnoH-
OEeHTOB. bbino BbISBNEHO, 4TO B 45 opraHusa-
UMsax nogobHble opraHn3auMoHHbIE UHCTPY-
MEHTbI He UCMOoNb3YyTCA BOOOLLE. ITO O3Ha-
4yaeT, 4To B 25 % OnpoLUeHHbIX opraHu3aumm
COTPYOHWUKM HUKaKuM 06pa3om He BOB/EYeHb!
B MHHOBAaLMOHHYIO AesTenbHOCTb. [pn aToM
51 pecrnoHpeHT oTBETWN, YTO Uaen nepena-
IOTCA MO Uenoyke Yepes BbleCTOAWMX Ha-
YalbHWKOB.

CoselLlaHne SBNAETCH KNACCU4ECKUM UHCT-
PYMEHTOM, co4eTaloLLmMM 60NbLLUMHCTBO yrpas-
neH4Yecknx yHKUNn — nnaHnpoBaHue, pe-
LeHVe opraHu3aunoHHbIX NpobneM, MoTuBa-
LIMIO N KOHTPOIb. 49 peCcnoHAEeHTOB OTBETUNN,
4YTO B UX OpraHu3aumax CoBeLlaHus Ucnonb-
3yI0TCA U ANA AOBEAeHNs HOBbIX uaen 0o py-
kosoacTea. [puyem 34 pecrnoHaeHTa ykazanm
4acToTy NPOBEAEeHUs COBELLaHNn: eXxeaHeB-
Hble — 2 pecroHaeHTa, exeHegenbHole — 17,
exemecsayHble — 15. HecMoTps Ha TO 4TO MHO-
rme opraHu3aunmn UCrosnb3yIoT CoBELLaHVs ans
BblCKasbiBaHUA mnaen, AaHHbIA UHCTPYMEHT
BCE Xe TPyOHO Ha3BaTb crneunanbHbIM ons Ta-
kux uenen. lNpeacraBnseT uHTepec nposene-
HWe OTAEeNbHOro UCCnefoBaHus, NOCBALLEHHO-
ro BAUAHUIO 4acTOTbl coBeLLaHuin Ha addek-
TUBHOCTb W KOHKYPEHTOCNOCOOHOCTh OpraHu-
3auumu B LIENOM.

HeobxoauMo OTMETUTb, YTO PECMOHAEHTHI,
npvHUMaBLLWE y4acTue B onpoce, Bbinn Noaro-
TOBNEHbI K HEMY TeopeTU4eckn. NMoaTomy bbl-
71 NOSyY€eHbl OTBETLI, OTHOCALLMECH UMEHHO K
WHHOBALMOHHOMN NpakTUKe paboTbl KOMMNaHWUIA.
CornacHo knaccudukaumm amepukaHCcKoro
kKoHcynbeTaHTa P. Takepa, cucteMbl ynpasne-

2009/ 3(15)
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He vcnonbaytotca

JInHelHble cBA3K

CosellaHus

MonutrkKa oTKpbLITLIX ABEpeit
Cuctema npeanoxeHuin
WHopMaumnOHHbIE TEXHOMOMMU
OTBeTCTBEHHbIE 32 UHHOBAaLK
lMpoBegeHue KOHKYpCcoB
KaTtanusartop uHHoBauum
NHKy6aTop upew

Hoeas BeH4ypHas komaHga

45 (25%)
51 (28%)
49 (27%)

T T T T

20 30 40 50 60

Konuuecteo oTseToR

Mpumeyarmne. CyMmmapHOE KONMYECTBO MPUBEAEHHLIX OTBETOB OT/IMHAETCS OT OOLUEro YM1Cna ONPOLLEHHBIX, NOCKONb-
KY KaX[bll U3 PECrOHAEHTOB UMEN BO3MOXHOCTb YKadaTh HECKObKO OpraHU3auUmoHHbIX MHCTPYMEHTOB. MpoueHTb!
B CKOBKax 03HAYAIOT KOMMHECTBO OTBETOB MO OTHOLLEHMIO K OBLLEMY HUCHY OMPOLLIEHHBIX.

Puc. 2. OpraHnsalmoHHble MHCTPYMEHTbI 1S YNpaBeHusi Maesmm,
UCMonb3yeMble OpraHu3aumnsiM1-pecrnoHaeHTamm (paccunTaHo aBTOPOM)

HUA ngeaMn B opraHu3almm nogpasgenatoTca

Ha 8 Tunos® (cM. «Cnpasky»).

Rl s A RS By
CnpaBka

PaccMoTpuM 8 TUMOB CUCTEM YrpaBNeHUs naesamMm
B opraHm3auuu rno P. Takepy.

«Cuctema npeanoxeHuii» — COTPYAHUKK npep-
CTaBnsIOT CBOW NPELSIOKEHUA HA PACCMOTPEHME KO-
Muccuu, Kotopas OBOBPSIET MM OTKIOHAET UX B 3a-
BUCUMOCTU OT YCTAHOBMEHHbBIX KDUTEPUEB.

«KoMaH[ibl HernpepbIBHOr0 COBEPLUEHCTBOBaHUS» —
MoCTOAHHaA KoMaHaHas paboTa yHKUMOHaNbHbIX NOf-
pasfeneHnin Hap yny4LieHMeM NpoLeccoB U NpoayK-
TOB (MO aHaNOrMmn C «KPYXXKamu Ka4ecTsa» KOMMaHum
Toyota Motor).

«[lonuTnka OTKPLITbIX ABEpPeii» — PANOBLIE CO-
TRYOHUKM NONYYaI0T BO3MOXXHOCTE NPEACTaBUTL CBOM
Waen HeNoCPEeCTBEHHO PYKOBOAMTENIO OpraHu3aLmm
(8 06x0n cnyxe6Ho nepapxmn).

«HoBasi BeH4ypHas komaHga» — Lienesas BHyTpu-
opraHu3auMoHHas KkoMaHaa, 3agaden KOTopoun siB-
NAETCH NMOUCK U MNOOLLPEHNE NEPCNEeKTUBHbLIX uaen,
YyCKOpeHMe pas3paboTok 1 ux BHEAPEHUS Ha PbIHOK.

«VHKy6aTop uaen» — OeUeHTpann3oBaHHoe nof-
paspenexue, KoTopoe paspabdaTtbiBaeT paguKanbHble
uaew, a 3atem nepeaer 1ux B rofoBHYI OpraHn3aLio
L1151 BHEAPEHWS UK MPOAAXKN Ha PbIHKE.

«BbigBmkeHne n peanusaums nged B macLutabax
BCew opraHu3aymm» — cneunanbHble rpynnbsl Nog
PYKOBO[CTBOM MEHEMKEPOB (PYHKLMOHAMBHBIX UK
NPOAYKTOBbIX HAMPaBNeHW, OTBETCTBEHHbLIX 32 pas-
BUTUE NYHLLMX UOEN. )

«VIHHOBaLUMOHHas KoMmaHga» — ceTb PabOTHUKOB
B MacluTabax BCei opraHn3auuv, obnagaioLmx spko
BbIP@XEHHbLIMW HOBATOPCKUMU HaBblKaMu, OYHKLK

8  Taxep P. WnHoBaLmu kak coopmyna pocTa. Hosoe By-
ayulee BegyLmMx KomnaHuin: nep. ¢ aHm. M.: Onumn-Bua-
Hec, 2006.

KOTOPbIX COCTOSAT B MOUCKE M NOAAEPXKKE HOBbIX Mep-
CMEKTUBHbIX MAEN.

CoBpeMeHHas KOHKYpeHLus
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«Katanusarop nHHoBauni» — vaew paspabarbi-
BalOTCHA M BHEAPRAIOTCS B OAHOM U3 noapasaeneHvin
opraHv3auum, Nocne 4ero ycnewHsln onbIT pacnpo-
CTPaHAETCH Ha OCTarnbHbie nogpasaeneHus (ans op-
raHuM3auuin C LUMPOKOI CeTbIo hunmanos).

Haunbornee nonynsapHbIMK Anst POCCUNCKNX
KOMMaHui oKasanucb «nNoanTuKa OTKPbITbiX
aBepen» N «cucTema npepnoXxeHuin» — no 11
oTBETOB (CM. «OTBET 1»). '

O P e
OtseT 1. «CucTema npeanoXxXeHnn»

CoTpynHK Heb0NbLLOWH OUPMbI, 3aHUMAIOLLIENACS
opraHu3aumnes 1 NpoBeaeHNEeM MPasaHNYHbIX Mepo-
MPUATNIA:

«CoTpyaHUK hupMbl u3naraer CBOIO UAe Ha
Gymare, KnNageT IMCTOK B KOHBEPT ¥ NOANUCHIBAET,
KOMY OH aipecoBaH: pyKoBOAUTENIO AaHHOro Npo-
eKTa, nnbo reHepanbHOMY AUPEKTopy, NMM60 Kon-
nere, padotaoliemy Hag Kakum-nubo NpoexkToMm.
[anee koHBEPT ONyCKaeTCA B OAUH U3 CNeumanbHbix
ALMKOB AN151 HOBbIX MAEN, KOTOPbIE PacrnonoXeHbl
Ha KaX[OM aTaxe 3faaHua. Kaxaoe yTpo cekperapb
3abupaeT BCe NUCbMa U3 ALLMKA, PEruCTPUPYET nx
1 OTAAeT HavanbHUKy OTAena, KOTOPbIN Ha YyTPEHHeN
nnaHepke pasgaeT nucbMa coTpyaHukam. Nucema,
afapecoBaHHble PYKOBOACTBY, CeKpeTapb AOHOCUT
COOCTBEHHOPYYHO».

B ogHOM 13 opraHnaauuii, UCnonb3yioLLein
«MONUTUKY OTKPbITbIX ABEPEN», PYKOBOAUTENb
BbiAENseT 2 OHA B Hefemno 4ns npuemMa coTpya-
HUKOB-HOBATOPOB (4TO ABNAETCS PEAKOCTbIO).
MMomMumo aTOro, B ABYX KOMNaHUAX NPUMEHAET-
CAl noaxodsLLan Ans opraHn3auunin ¢ LnMpoKon
CeTbio huUnmanoB cucteMa «kKaranmaarop MH-
HoBauui». LLlecTb pecnoHaeHTOB yKkasanu Ha
Hann4ne B CBOMX OpraHmM3aumax MHHOBaUMOH-
HbIX OTAENOB, HEe Ha3BaB KOHKPETHYIO CUCTEMY
yripasneHus ngeamm, B pamkKax KoTopoi OHu
YHKUMOHMPYIOT. PUHAHCOBO 3aTpaTHble «MH-
KybaTop naen» u «HoBas BeHYypHas KOMaH-
Aa» UCNOMb3yIOTCH NULLIL B OAHOM KOMMAHWUU,
4TO MOXHO TPaKTOBaTb Kak He)xenaHue pyko-
BOACTBA KOHKYPUPOBaTh 3a CHET MHBECTULMIA
B JONTOCPOYHbIE MPOEKTLI.

Psag pecnoHgeHToB 0TMETUNM (DaKT UCMOoNb-
30BaHUA MHEPOPMALIMOHHBIX UHCTPYMEHTOB Anst
ynpasfeHVs aesaMn — 3TO SNEKTPOHHAN MoY-
Ta, UHTepHeT-nopTan, BHYTPUCETEBON (DOpyM
(cM. «OTBET 2»).

Oteer 2. «Pa3Hoo6pa3Hble
OpraHN3aLMOHHbIE MHCTPYMEHTbI»

CoTpyaHmK pekriaMHOro areHTcTaa:

«[10 pyKOBOACTBa HOBbIE MAEN MOTYT AOXOAUTL Cre-
AyoLmmM ob6pasom:

1. Ewe ncnone3yetcs ycTapesLlunii metoa (peLum-
NN HEe OTKa3bIBATLCA) — AWUK NPEANOXEHWIA, Tyaa
COTPYOHWKM BpOCaloT CBOW UMEHHBLIE NPEANOXEHUS.
OTOT ALMK OTKPLIBAET MEHEIDKEP U Camble MHTepeC-
Hbl€ NMPEeANOXeHUA OTHAET HA PAaCCMOTPEeHWE PYKOBO-
OUTENio.

2. B areHTCTBE CyLIECTBYET BHYTPEHHMUA KOPNO-
paTvBHbIi BE6-ropTarn, o KOTOPOMY COTPYAHUKM OT-
NPaBnsioT CBOW Maen PyKOBOAUTENIO.

3. Jio6oit COTPYAHMK MOXET NPUIATU K AUPEKTOPY
CO cBOel uaeen. PykoBoauTtens CHUTAET, 4TO OfHa
W3 ero OCHOBHbIX 3a[1a4 Kak pa3 U COCTOUT B TOM,
4106bI CO3AaTh Cpeay, B KOTOPOM nioan C KpeaTus-
HbIMW MAEAMU CMOTYT HAMPAMYIO NPUIATU K TOM-Me-
Hepkepy. [ns 3T0ro He CTOUT CO3AaBaTh COXHbIE
npouecesbl».

Ha noptane ogHoMn 13 opraH13aumin cyLLecT-
ByET CneunanbHas Beb-cTpaHvua ans npeano-
XeHuin. oew, nocTtynatoLLme Bo BHYTPUCETEBOM
(bopyM, NpocMaTpmBaeT HavanbHVK oTaena kag-
poB. B Apyrov KpynHOM TOProBon CEeTH Maraau-
HOB UCMONb3YIOTCH MHPOPMALIMOHHbIE CTEHAbI,
41O NOBYXXAaeT COTPYAHWMKOB K BbICKa3bIBAHUIO
NPeanoXeHuin no ynyyenuio padoTsl. Cpean
«CTapPOMOHbIX» YNPaBNeH4YeCKNX MHCTPYMEH-
TOB [1IBO€ PECNOHAEHTOB OTMETUIM UCNONb30Ba-
HUE KHUT (MUNV XKYpHAIoB) y4eTa NpeanoxeHui,
[OCTYMHbIX K&XOOMY COTPYAHMKY.

Takumm ynpasneH4YecKuMmmu npuHUnnamm,
Kak fenernposaHve nonHOMOYMA U Ha3HaYe-
HWe OTBETCTBEHHbIX UL}, BONbLUMHCTBO OMNPO-
WeHHbIX opraHusauuin npeHebperaeT: Bcero
NILLB B MATU U3 HUX €CTb MEHEeKePbl, OTBET-
CTBEHHbIE 38 NHHOBALMW.

TakoBb! 66Ny Hanbonee NonynapHbie oTee-
Tbl. [pounniocTpupyemM psg apyrmx nHTepec-
HbiX (haKTOB, UMEIOLLIMX HENOCPEACTBEHHOE
OTHOLLIEHWE K YNPaBneHuio MHHOBaLMAMMU.

Ins onvcaHus 4ONONHUTENbHbBIX OpraHu3a-
LMOHHbBIX UHCTPYMEHTOB Obinu AaHbl Cnegyio-
LLne OTBETHI.

B aByx cny4aax pecnoHOeHTbi OTMETUNN,
4TO A\ NoncKa Uaen B UX KOMMaHusX UCrosb-

2009 / 3(15)
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3YIOTCSi BHELLHWE UCTOYHMKM, B TOM YUCTIE NPU-
xopguTca npuberarb K uMuTaumm (KonmpoBaHuio
YyXnx nHHoBaumin). Kak yteepxxpgaet Teogop
JleBUTT B cBOel cTaTbe «HoBaTopckoe nogpa-
XaHue», KOHKYpeHTHas cTparerms ummraymm
npoaykta He MeHee adbdeKkTBHA, YeM CTpa-
Terns HoBaToOpPCKOro npoaykra®,

B ogHou ToproBoi KoMraHuit UMeroTcs cre-
UManucTbl, KOTOPbIE NOMOratoT COTPYAHUKAM
«gopaboTatb» NepBOHa4anbHyO UAEK, HTO
penaet ee 6onee npvBnekarenbHOW ang py-
KOBOACTBA.

BhiabiBaeT MHTEPEC (haKT, yKasaHHbIA NnLLb
OOHWM COTPYOHUKOM U3 KPYMHOM MeXayHapoa-
HOWM MOYTOBOW KOMNaHWUW: MUL-MEHEKMEHT
obnanaet ouHaHCOBLIMK pecypcamMu ans pea-
nu3awmm naen CBoux COTPYAHUKOB. ATOT opra-
HU3aUMOHHbIA MHCTPYMEHT B 3anagHon nure-
paTtype HasbiBaeTca Executive Sponsorship™®
1 ABNSIETCS OOHON U3 COCTaBNAOLLMX «KoHLen-
umm 12 gupeKTuB», BbigaboTaHHOM KOMMNaHnewn
Innovation Management, Inc. ans nosbileHns
ahheKTUBHOCTH yrpaBneHust UHHOBaUMUAMMU B
opraHmzaumm'!. ABTOpb! KOHLIENLMK Nnonarator,
YTO AaHHbI NOAXOA NO3BONAET CYLLIECTBEHHO
MOBbICUTL Kak CKOPOCTb W Ka4eCTBO pa3paboT-
K MHHOBAaLWI, Tak 1 KOHKYPEHTOCMOCOOHOCTh
NPeanpUaTUS B LIENOM.

Opyro pecnoHpeHT, paboTatoLnii B ro-
Cy[apCTBEHHOW OpraHu3auuu, OTMETUN, HYTO
Y HUX MPaKTUKyeTCa HasHa4eHe asTopoB naein
PYKOBOAUTENSAMM MPOEKTOB.

B oByx opraHusaumsax naes npensaputenb-
HO COrnacoBbIBAETCA C COTPYAHUKaMKU oTaena,
B KOTOPOM NNaHNpyeTcsa ee peann3oBbiBaTh.
B yeTbipex opraHuzaunax NpoBOASTCHA KOH-
KYPCbl Ha fyuLUYIO Uaelo C Bpy4YeHWeM rpamot

9 Py6un 0. b. Teopus v NpaKTKa NpeanpUHMMAaTEb-
CKOW KOHKYpPeHUUH: y4ebHuK. 7-e uag., nepepab. u gon. M.
MapkeTt [C, 2008. (YHuBepcuTeTckas cepus). C. 262.

10 patel H. Jump-Starting Innovation // Innovation Man-
agement, Inc. http://www.innovation-management.com

' Innovation Management, Inc. (IMI) BxoauT B cocTas
Monitor Group. O6nacts nHTepecos IMlI — coagaxue
W NoaaepXXaHue CTOMMOCTU KOMMaHUiA Npu NOMOLLY UH-
HOBaUMIA U TEXHONOTIA.

M NOOLLPUTENbHbIX NPU30B. B Tpex KoMnaHusix
ANS reHepUPOBaHNS AEN NPUMEHAETCA «MO3-
rOBOW LUTYPM».

Takue MHCTPYMEHTBI, Kak 6riaHKu NpeacTas-
nenus ngen (nMbo aHoHUMHbIE aHKeTb), yKasa-
nv 4 pecnoHpeHTa (cM. «OTBeT 3»).

- OTtBeT 3. «PaumoHanbHbIV nogxon»

MeHempkep ToproBo KOMaHnu:

«OfnH pas B HEAENIO B KOMMaKWM NPOBOAUTCSH CO-
BelljaHue, rue Kaxabli COTPYAHUK BbiABUraeT CBOU
vaen v npeanoxenus. 3anonHseTca cneunanbHas
aHKeTa, B KOTOPOM NpeanaraloTcs BONpoCh No pas-
BUTUIO TOProBOW OEATENbHOCTU KOMNaHuy. Beinsu-
raioTCcs NPeanoXeHus no NpoBEeAEHUIO Pa3NnYHbIX
aKUmi, NpegHasHa4YeHHbIX Qs nyYwen peanuaaunm
npoaykumu (NpoBefeHne B MarasvHax gerycrauvi
npoRyKUMK).

Bce npennoxenHbie Ha o6LuemM cobpaHum naev pac-
CMaTpuBaIOTCH PYKOBOACTBOM M ny4wumne (30-50%)
paspabarbiBaloTes, AONONHATCA U PeaNU3YITCA».

B nByx Hay4HO-NPON3BOACTBEHHbBIX OpraHu-
3aumsix Oblria OTMeYeHa AesiTeNbHOCTL COBETOB
10 OLIeHKe U YTBEPXXAEHMIO aeN.

Heckonbko OTBETOB copepXkanu HeraTuBHble
0T3bIBbl 06 ynpasneHun nHHosauusamu. B oa-
HOM criyqae MeHeDKepbl 3a4acTyto npuceau-
Banu cebe uoew psOoBbIX COTPYAHMKOB. B apy-
roM — OTMEYarnoch, 4TO Npu CUCTEME YyrpaB-
NEHWs NaesMn «MNoNUTUKa OTKPbLITLIX ABEpei»
Y MUAN-MEHEeKEepOoB BO3HNKANO HeQOBOMbCT-
BO, KOrfia Ux COTPYAHWKN CoobLLan CBOU naeu
HanpsaMyio aMpexTopy (MuHys ux camux). Takke
PECMNOHAEHTbLI XKanoBanuch Ha NPaxkTU4YeCKYio
HECOCTOATENBLHOCTL 3asBNEHHbLIX PYKOBOACTBOM
NPUHUMNOB (CM. «OTBET 4»).

OTtBeT 4. «<HeraTuBHbIN Npumep»

COprﬂHMK AnHaMmn4HoO passuBaroLyerocs Topro-
BOro xongwHra.

«Tekylias nonuTuKa KomnaHum B o6nactm MHHO-
BaLMOHHbIX NPENNOXEeHWH 0T COTPYOHUKOB — Hera-
TMBHas. MNoTeHunanbHO COTPYAHUKKM MOTYT Hanucarb
CNYXebHYI0 3annMcKy Ha UM gupeKkTopa rno obLuMM
BOMpPOCaM, yTBEPAUTL e y HernoCcpeacTBEHHOro py-
KOBOAWUTENS W nepenate cekpetaplo. Ha npaktuke
noaobHble NPeanoXeHus paccMaTpuBaloTCs UC-

CoBpeMeHHan KOHKYpPeHUus
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KNIOYUTENBHO C TOYKKU 3PEHUS NONyHeHUs Npubbinu
B KpaTtkocpo4HoM nepuopae. OTcyTcTByeT ctabunbHas
NpakTKa NooLPeHUs COTPYAHUKOB 3a BHECEHHbIE
1 peann3oBaHHble MHHOBALIMOHHbLIE NPEANOXKEHUA» .

HekoTopble OTBETHI cofepXanu nHdopma-
UMIO O TOM, YTO YNpaBneHne MHHOBaLMAMM OCY-
LLIeCTBNSIET OIHO U3 (hyHKLIMOHAarbHbIX rogpas-
LEeNeHniA opraHn3auun: B AByX cry4asnx Takue
dOyHKLMN BbINONHAN OTAEN MapKeTuHra, a eLle
B O[JHOM CNny4ae — TeXHUYeCKuii otaen.

HecMmoTpsi Ha TO 4TO 3afaBaeMblii BONPOC
Kacancs B 605blLUei Mepe opraHM3aunMoHHbIX
CTPYKTYP M NpPOLIeCCOoB, YacTb PECMNOHAEHTOB
YNOMSAHYNU U 3NEMEHTbl OpraHM3aLUnoHHOM
KynbTypbl.

Tak, B IByx KOMNaHusax HedpopManbHas 06-
CTaHOBKa MONOXUTENLHO BNUSET Ha [loBefae-
HVe uaen 0o pyKoBoAcTBa (HanpuMmep, BO Bpe-
M5t obena). OguH pPecnoHOeHT OTMETUN, YTO
WMHHOBALMM NOQAEPXXUBAIOTCS PYKOBOLCTBOM.
[pyroii ykasan Ha To, 4TO B ero opraHnsauum
MeHeKepbl NOANbHO NOAXOAAT K oLunMbKam
NOAYUHEHHbIX.

Jvwb B 0QHOM OTBETE NMPO3BYYano BOCXM-
LLieHWe pyKoBOOUTENEM KaK NMAepPoM. 3T1a op-
raHu3aums oTHOCUTCA K cdoepe peknambl (CM.
«OT1BeT 5»).

R A s
Ortser 5. «BocxuiieHue nuaepom»

CotpyaHnk HebOrbLUOK opraHn3aLim cghepbl Pex-
nambi:

«[lnpekTop npeanpuaTus, oveHb TpeboBatenb-
HbliA, KpDEaTUBHbIA U SHEPrYHbIA Yenosek, B nboe
BPEMsi MOr 0TOpBaTh OT paboTb! NOOOro COTPYAHUKA,
nossartb B KOH(bepeHu-3an, rae cobupanmuch pexknam-
MKW, 1 3acTaBuTb [lymMatb O TOM, Kakum o06pa3om
HeobxoanMMO NpopeKnNaMmnpoBarTh TOT UMM UHOW TOBap.
OH Mor BbicAyLLATb CaMble Henenble U HEeBePOSTHbIE
uaen, ero nHtepecosano 6ykesanbHo Bce. OH 4acTo
BbIXOAWN Ha YNuLY U CripaLuMBan y NpPOXoXux, Kak Obl
OHW CMOITIN NPOPEKIaMUPOoBaTh AaHHbIA TOBap, Un
npocun ux npugymarte cnoraH. Notom oH 310 BCE
3anucbiBan, o6aymblBasl, U HEPeaKo NPOUCXOANNO
TaK, 4TO y)Xe B rOTOBOM PEKIaMHOM POnuKe 3By4arn
CforaH, KOTopbiA OH yCnbilan oT OAHOro 13 NPOXo-
XWX Ha ynuue.

...PykoBoguTens nocTosHHO paboTtan co CBOMMU
NOAYUHEHHbBIMU, NOCTOAHHO MOAAEPXUBAS C HAMU
KOHTaKT, TaK 410 He BblNo HEOBXOAMMOCTU CTyHaTLCH

B IBEPU K PYKOBOACTBY. Ha4danbHMK Obi OTKPbITLIM 1
KOMMYHUKA6eNbHbIM 4ENOBEKOM, KOTOPbIA NOCTOAH-
HO CTapasncsi pa3BmMBaTbLCA Cam U pPasBuBaTh CBOWX
NOAYUHEHHbBIX» .

[unarpammbl, 1EMOHCTPUPYIOLLIME pacnpe-
AeneHne OTBETOB PECNOHAEHTOB Mo OTPACAM
3KOHOMUKU, cofiepxartcs B [punoxeHuu.

4. «Kakune meToabl MOTUBaALIMM TBOpYe-
CKOW AeAITeNIbHOCTU MCMONb3YITCA B Ba-
LIeA opraHusauumn?»

OToT Bonpoc 6bin 3ajaH pecnoHgeHTam
C Lenblo NOHSATL, OCO3HAKT NN MEHEMKEPbI HEe-
06X0AMMOCTb MOTUBALIMM TBOPHECKOW AesATe Nb-
HOCTW, NMOHUMAIOT NI BXXHOCTb 3TON (DYHKLIUM
NS NOBbILLEHUA KOHKYPEHTOCNOCOOHOCTU CBO-
UX opraHusauui.

XoTsi BONpOC Kacasncs MeToAoB MOTUBaLMK
TBOPYECKOWN AeATenbHOCTH, 60Mblioe YUCno
OTBETOB XapakTepu3oBano MOTUBaLMIO pabo-
Yeln pesTenbHocTU B LenoM (puc. 3). 23 pec-
noHaeHTa (okono 13 % onpoLIEHHbIX) OTBETU-
11, 4TO B UX OpraHn3aumsax oTCyTCTBYET MOTU-
BaLMA TBOPYECKOWN AEATENbHOCTW.

Mcnonb3oBaHue AeHeXHbIX BO3Harpaxie-
HWA CTano cambiM NONynspPHbIM OTBETOM — Ha
370 yKasanu 69 % pecrnoHOeHTOoB.

18 % opraHuzauun GnarogapsaT CBOMX CO-
TPYAHWKOB B MMCbMEHHOM (3anncb B TPYAOBOM
KHWKKe, bnarogapCcTBEHHOE MUCbMO OT PYKO-
BOAUTENS) UNKN yCTHOM chopme (BbipaXkeHue
6narogapHocT Ha obLleM cobpaHun).

B 31 koMnanum (17 % onpoLLUeHHbIX) Hanbo-
nee TBOPYECKUM paboTHMKaM MOXXHO paccHu-
TbiBaTb Ha KapbepHbIA POCT.

LleHHble noflapku COTpyaHUKaM BpyYaioT
B 13 opraHuzaumsx (7 % onpoLUeHHbIX).

11 pecroHaeHToB (6 % OnpoLLEHHbIX) yro-
MSIHYNIM O NbroTax rno OTHOLLEHMIO K paboyemy
BpeMeHn (npenocTaBnenne BbiXOOHbIX OHEN,
[OMNONHUTENBHOrO OnnaYnBaeMoro oTrnycka), 1
CTONBbKO Xe YefoBeK yKasanm Ha BO3SMOXHOCTb
3apybexHbIX Noe3nokK 3a cyet paboroparens.

9 pecnoHaeHToB (5% OMNPOLLEHHbIX) OT-
MEeTUNU, 4TO B UX OpraHulauusax onnayuea-
IOT: y4acTue COTPYAHUKOB B KOH(EpeHLMsX
N MacTep-knaccax, NoBbilleHne KBanndguka-

2009/ 3(15)
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Lnn; NoannCKn Ha ﬂpOCbeCCMOHaﬂbele rase-

Tbl W OKypHanbl (M. «OTBET 6»).

MeHee 5 % pecnoHOeHToB YNOMSAHYNV BPY-
YeHue rpamoT, KOpropaTtneHOM NMpOoayKuuu,
OopraHuMsaumnio KopropaTtneHbIX MEPONPUATUIA.

Otser 6. «[Moowperune nHopmaLMoHHOro
obmena»

CorpyaHmk PEeKNamMHOro areHTcraea.

«B Hallem areHTCTBE MOOLLPSIOT y4acTue coTpya-
HUKOB B pasnun4yHbix npodeccuoHanbHblix 0bbeau-
HEHUAX (TEXHUYECKUX, TOProBbIX, OTPacneBbix), rae
OHW MOTYT NO3HAKOMMUTLCS C MHTEPECHBIMU NIOABMU
n ugesamy. OnnNaymBaioT YNeHCKMe B3HOCH! 3a cYeT
areHTCTBa.

MpegocTasnaT COTPyAHUKAM BO3MOXHOCThL MO-
cellaTh UHTePECHbLIE MePONPUSATUA UMK NPOBOAUTL
Bpems BHe obuca, pactumpsas Kpyrosop.

Onna4vBaioT NOAMMCKY Ha XYPHaITbI 1 MpoYne cpea-
CTBa MHGOPMaLIMK, TAe MOXHO BCTPETUTL UHTEPECHbIE
naew, NpoYUTaTh O HOBbIX TEXHOMOIMAX U PesynbTarax
ncenefosaHun» .

K Ba)XHbIM MeTOofamM MOTUBaLMK TBOpYe-
CKOW OeATEeNbHOCTN OTHOCHATCA Takue agMu-
HUCTpaTnBHbie Mepsbi (1% OMPOLLIEHHbIX), Kak
npegocTaBneHne coTpyaHnKaM caoboabl pem-
CTBUI NpY peanuaaumm MHHOBaLWM 1 HasHaye-
HWe reHepaTopoB Uaen pyKoBOAUTENAMU UHHO-
BaLMOHHbIX NMPOEKTOB.

Cpean yHuKanbHbiX OTBETOB ObinNn yrnoms-
HYTbl OpUrMHanbHble peleHus. Hanpumep, B
OOHOW 13 opraHu3aumii cgpepbl criopTa AencT-
BYET Tak HasbiBaeMas 5-6annbHas Lwkana Bax-
HOCTW WMHHOBaumu. Kaxgas MHHoBauus ole-
HUBaETCs OnpefenieHHbIM KonuiecTsoM ban-
no. (o1 1 oo 5) B 3aBUCUMMOCTM OT CTENeHn ee
Ba)XHOCTW ONA pa3BUTUS opraHu3auum n co-
OTBETCTBYIOLUMM 06pa3oM noowpsetcs: 1 —
yCcTHas 6narogapHoCTb NMpW NIMYHOM BCTPEYE;

He ucnonsayiotes

[leHeXxHble BO3HArpaxaeHus
BnarogapHocTb

KapbepHbiit pocT

LieHHble nogapku

Pa6ouee Bpems

Onnara 3apy6exHbIX Noe3aoK
Onnata o6y4eHus

pamoTbi

KopnopatueHasa npoayKums 4 (2%)
KopnopaTtueHble MeponpusaTus

AOMUHUCTPaTUBHBIE Mepbl 2 (1%)

13 (7%)
11 (6%)
11 (6%)
9 (5%)

5 (3%)

3 (okono 2%)

23 (13%)

125

(69%)
33 (18%)

31 (17%)

T >} g

40 60 80

Konuuectso oTseros

— T

100 120 140

anMe‘iaHMe. CyMMaDHOG KONUM4YEeCTBO NpUBEAEHHbIX OTBETOB OTNInYaeTcs OT obLyero yucna ONPOLLUEHHbIX, NOCKONEBKY
KaXabli 3 pecroHAeHTOB NMeN BO3MOXHOCTb yKa3aTtk HECKONbKO METOA0B MOTUBALUA. MpoueHTsl B ckobkax o3Ha-

4aloT KONUYECTBO OTBETOB NO OTHOLLIEHUIO K OGLLleMy 4Yncny onpoLUleHHbIX.

Puc. 3. MeTofbl MOTUBaLMM TBOPHECKOM AEATENBHOCTU, UCTIONb3YEMbIe
opraHusauuaMmu-pecrioHieHTaMu (paccYuMTaHo aBTopPoOM)

CoBpemeHHas KOHKYpeHLus
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2 — ycTHasa 6narogapHoCTb Ha NonyrognyHoOM
coBellaHum; 3 — nucbMeHHas 6narogapHoCTb;
4 — npemua B paamepe 30 % 3apaboTHON nna-
Tbl; 5 — nNpemust B pasmepe 100 % 3apaboTHom
nnatbl UK OTNYCK 3a CYET KOMMaHuu.,

B opyroit Hay4HO-NpoOWU3BOACTBEHHOM Op-
raHu3auum coTpygHUKaM OapsT 3Ha4Yku «3a-
CNY)XEHHbIN paumMoHanuaarTop», a Takxe aen-
CTBYET CUCTEMA aBTOPCKUX BO3HArpaKaeHum
W MPUCBOEHUSA 3BaHUI.

PykoBoauTenb OQHOro peknamHoro areHT-
CTBa C 0COObLIM 3HTY3MA3MOM MOAXOAUT K BO-
NpoCy MOTUBAaLIMM TBOPYECKON AesATeNbHOCTH
(cM. «OTBET 7).

OTBeT 7. «He6biBanoe noowypeHue»

CotpyaHnk He60NbLLIOV opraHn3aLmm cghepbl Pex-
namei:

«HavanbHuk 6bin 04eHb BCMbITLYMBLIM U 3MOLIMO-
HarbHbIM YEN0BEKOM, MO3TOMY OAHaXAbl OH CKasan:
"KT0 BbIABMHET reHuanbHyio Uaelo, OT KOTopoit s Oy-
oy npebblBaTh B COCTOAHUM LLIOKA U BOCTOPra, TOMY
A onfavy AByxXHeAenbHbln oTNycK B Erunte npamo
ceinvac”. Takme cny4au 6biBanu, U OH HA NONHOM
cepbese caepxuvsan cBov obeLlanns. boin etle oauH
3abaBHblil Cry4ai: KTO-TO U3 COTPYAHUKOB NPUHEC
eMy 6necTaLlyio uaeto, Tak BOT OH ee NpocTo aopa-
6oTan, HO 3Ta UAes HaCTONbLKO 3anana emy B ayuly,
4TO OH 3annarvn 3TOMy YenoBeKy NpPemuio B pasmepe
30000 gonnapos, 4TO ABUMNOCH MOLLHbIM CTUMYSIOM
[NA BCEX OCTalbHbIX».

CoTpyaHnk KpyrnHown TOpProeow opraHuaa-
UMM onucan npakTuKy NPenocTaBneHns Ha-
YanbHbIX PUHAHCOBbLIX CPEACTB Ha peanuaa-
umo naen (No aHanorum co CTapToBbIM FpaH-
TOM KomnaHun 3M'2). B ogHOM KOHCanTuH-
roBOW KOMMNaHuM COTpyaHWKOB Gnarogapsrt
Ha MHTEepHeT-canTe KoMnaHuM — 3a BKnaf B
pasBuUTUE, 3a [JOCTUKEHUA B MHHOBALMOHHOM
cepe.

Cpeav apyrmx MHTEPECHbIX OTBETOB — PO-
NeBbIE UrPbl, MPOBOANMbBIE KAJPOBOWN CNyX-
6o (Ha ux ocHoBe oTMevaloTca Hambonee

12 A Century of Innovation. The 3M Story // 3M Com-
pany, 2002. Pexxum foctyna: http://solutions.3m.com/wps/
portal/3M/en_US/our/company/information/history/century-
innovation/

TanaHTAMBbIE U MHULMATUBHbLIE COTPYAHUKM),
[ocka no4eta, HarpaxneHne akuMsaMn KOM-
naHum.

[warpammbl, [EMOHCTPUPYIOLLME pacnpe-
AeneHve OTBETOB PECMNOHAEHTOB MO OTPACNsM
3KOHOMUKU, NpuBeaeHb! B MprnoxeHuu.

BoiBOoabl!

HecmoTps Ha HebonbLLOe KONMMYECTBO Op-
raHuzauui, y4acTBOBaBLUMNX B ONPOCE, HEKO-
TOpble TeHAEHUMN MOXHO ykasaTb. Mccnepno-
BaHMWe OT4acTu MOATBEpANNO TOT dakT, 4To
605bLLOE YUCNO PYKOBOAUTENEN eLLie He 0CO3-
HaeT NnoTeHuMan HOBbIX e v He CBA3bIBaeT
NX C KOHKYPEHTOCMOCOOHOCTBLIO CBOUX NPE[-
npusTuit. MeHemkepb! B KPYMHbIX KOMMaHUAX
He cTpeMsATCs BbITb BnvKe K pPAAOBLIM COTPYA-
HWKaM, Takum o6pa3oM, NocnegHue He HyBCT-
BYIOT CBOO BOBJI€YEHHOCTb B A€ATENbHOCTb
opraHudaumm. Cpeam BCEBO3MOXHbIX Opra-
HU3aUMNOHHbLIX MHCTPYMEHTOB ANA yrnpasne-
HUSE UOEAMU POCCUINCKUE MEHEPKEPbL! NPef-
rnoYnTaloT Knaccuyeckme cosellanus. OgHa-
KO BCTpeYaroTcs U NpuMepbl UCMNonb30BaHMA
pPasnnyHbIX CUCTEM yrNpaBneHns MaesMm B Co-
YeTaHUN C COBPEMEHHbIMU UHGOPMALMOH-
HbIMK TexHonorusmMu. 4YTo Kkacaetcs Bonpoca
MOTUBALMM TBOPYECKOWN AEATENBHOCTH, TO Ya-
LLie BCEro MeHemKepbl HE CHUTAIOT, YTO TBOP-
yeckas AeAaTeNnbHOCTb HY)KOAaeTCsl B Kakon-To
ocobon MoTuBaLmK (3TO NOATBEPXKAAETCS OT-
BETaMU PecrnoHaeHToB). B ka4yecTBe nonoxm-
TENbHOM TEHOEHLMN MOXXHO OTMETUTL Pa3HO-
obpasue Ncnonb3yembix B psiae opraHMaaumi
METO/I0B MOTUBALINN.

JNutepartypa

- 1. JaHpoH 3. HHOBauwuu: Kak onpenensats TeHaeHUMn

M U3Bnekartb Bbirogy: nep. ¢ axrn. / noa obuwl. pea.
M. B. lindpuHa. M.: BepLumHa, 2006.
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IDEA MANAGEMENT IN RUSSIA: PRACTICAL RESEARCH

In order to increase enterprise competitiveness Western managers apply various approaches to in-
novation management. Idea management, in particular, is viewed as one of the crucial components
of innovation activity that determines its final result. How do Russian specialists deal with idea man-
agement? Do they take this factor into consideration? This paper presents the results of the survey
carried out in 2008. The data shed some light on these questions.
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