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PE®EPAT

B craTtbe npeacraeneHo Tteopetudeckoe ob6OCHOBaHWE U oNUcaHUE AUMHAMUYECKON Moaenun
CTpaTern4eckoro BIUAHUA MEHEOXEPOB cpeaHero 3BeHa B opraHusauuun. B ocHoBy mopenu
NONOXeHbl naen o6 MaMeHeHUn pofiei MeHeoXXepoB CpedHero 3BeHa B cTpartern4yeckom pas-
BUTUM OpraHusauui. PaccmaTtpuBaoTcs HOBble KOMMETEHUUN MEeHeXKepos, paspa6aTb|BaeMb|e
B pamkax OUCKYPCUBHOW U KOHTEKCTHOMN napagurm opraHusauuu, Teopetnyecku o60CHOBbIBa-
€TCA AuMHaMuyeckas MoAeslb CTpaTerM4yeckoro BAUAHUA MEHEeOXEepPOB, KOTOPYKD MOXHO UC-
nonb3oeaTtb AN9 OUEHKN MHULUMATUBHOCTU MEHEOXEPOB noboro ynpaBneH4eCcKoro ypoBHS.
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ABSTRACT

The paper presents a theoretical evidence and description of the dynamic model of strategic impact
of middle management in the organization. This model is based on the ideas about changing roles
of middle managers in strategic development organizations. The paper discusses the new compe-
tence of managers, developed within the discourse and context paradigms of organizations, theo-
retically argues dynamic model of strategic influence managers, which can be used to the man-
ager’s initiative evaluation at any level of management.

KEYWORDS
organizational strategy, middle managers, institutional discourse, organizational context,
management initiative

T S bt csseursmomse S

BeepeHue

B coBpemeHHol nuTepatype, NOCBALLEHHOR CTPaTernyeckoMy MeHeXMEHTY, BCE yalle
nogHumMaeTtcsa npobnema ponn MeHeaxXepoB cpeaHero 3seHa (MC3), u Bce yalle aBTo-
pbl, aHanuaupyouue npobaemsl CTpaTernyeckoro MeHeaXMeHTa, obpatlaloT BHUMaHue
Ha To, 4To y MC3 noaBnsiioTcA HOBblE PONU; U3MEHAETCs cucTema TpeboBaHuii K ux
AeATenbHOCTU, KoTopas HavyuHaeT npuobpeTtaTtb HoBble YepTbl [3; 5; 17].

3TUX MeHeaXXepoB paccMaTpUBaloT He TONbKO Kak PyKOBOAUTENEl MOCTOAHHbIX UK
BPEMEHHbIX NOAPa3AeNeHni, NpeaHasHa4yeHHbIX 419 peannsauumn ctpaTermnyecknx npo-
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ekToB 1 nporpamm [10], HO 1 B Ka4yecTBEe OCHOBHbIX CTPaTErM4eckux CyObekToB, UHU-
LMMpyloWmux ctpaTernieckne nameHeHns [22; 23]. MeHegxxepbl BOCMIPUHMMAIOTCS OHO-
BPEMEHHO 1 Kak YHKUMOHalbHbIE COTPYAHWUKW, AENCTBYIOWME B KOHTEKCTE npeaycTa-
HOBJIEHHOCTU, U KaK UHULMATUBHbIE yNpaBeHLbl, JeATeNbHOCTb KOTOPbIX peanuayeTcs
B HEONpeAaeneHHoM 1 CNoXHO AeTepMuHMpoBaHHol cpeae [14]. MogobHoe UaMeHeHue
poneri TpebyeT HOBbIX KOMNETEHLMA B apceHane MeHedxepa CPefHEero 3seHa. dTu
KOMMeTEeHLUN AO0MKHbI BbiTh MAEHTUDULMPOBAHBI U ONEpPaUMOHaIN3NPOBaHbI.

Ponb MeHeanXepoB cpeAHero 3eeHa B 30He OpraHM3alUuoHHOro
CTpaTeruw4yeckoro guckypca

MHeHns aBTOPOB UCCNefoBaHWUii MO CTPATEMMYECKOMY MeHEeOXMEHTY OTHOCUTENbHO
byHKUMIA, poneit 1 nosuuuii MC3 NpUMEHUTENBHO K OPraHU3aLMOHHON CTpaTerun oka-
3blBalOTCA AnameTpanbHO NPOTUBOMOJMOXHbIMU. M. deHToH-O’Kpusu [7] onucbiBaeT
ABOWMCTBEHHYIO noauumio MC3. OH cuuTaeT, YTO MeHeaXepbl CPeHero 3BeHa BbICTyna-
0T GI0KMpaTopaMu OpraHU3auMoHHbIX CTPATeruii, LCTOYHUKOM COMPOTUBIIEHUS, ABNS-
IOLLErOCA OCO3HaHHLIM BbIGOPOM (NMO3MUUA «AMBEPCAHTa») UAKN BbIHYXOEHHON aganTa-
uuen (Nosmumsa «koana otnyuieHus»). J1. FpatTtoH [8] pucyeT 6onee yapydaoLLlyio Kap-
THY. CornacHo ee oueHke, MEHEeAXMEHT CPeAHero YypoBHSA Mpuillen K coBCTBEHHOMY
KOHLly, Tak Kak BCe, 4TO AOMXHbl genatb MeHeaXepbl cpefHero 3BeHa, nMbo peanunay-
€TCHA UCTOJIHUTENbCKUM 3BEHOM, 60 AaBHO aBTOMaTU3UPOBAHO.

OpaHako He BCe aBTOPbI CTOJb KATErOPUYHbI MO OTHOWEHUIO K MC3. B 0630pe, npea-
cTtaBfieHHoM Boston Consulting Group B 2010 r.", HanpoTus, yTBepXaaeTcs, 4To Me-
HEOXXMEHT cpefHero ypoBHA HegooleHeH. MccnepoBaHue, oxsaTtusluee 6onee 5500 py-
koBoautenein B bonee 4em 100 cTpaHax, nokasano, 4To MC3 urpaloT BaxHylO, HO
NNoxo pednekcupyemyio Ha BbICLUMX YPOBHSAX ynpasneHus, ponb. OHU HyxaalTca B
KpeauTe NOBEPUA CO CTOPOHbI TON-MEHeOXMEHTa, NpaBe co3aaBaTh COOCTBEHHbIN UH-
CTPYMEHTapuin ynpasieHUs, BO3MOXHOCTAX NOHECEHUS COBCTBEHHbIX UAen 00 BEPXHUX
ynpaBfiieH4Yecknx 3wwenoHoB. MeHenxepbl rOTOBbI pearupoBaTb Ha CJIOXHbIE BbI3OBHI,
pasBuBaTb UHULIMATUBHOCTbL B TOM CJly4ae, eC/ii UMEHHO 3TU XapakTePUCTUKN UX aKTUB-
HOCTb 6yAyT OLUEHMBATLCA U NPU3HABaTbCH.

MHorve aBTopbl nonaralT, 4TO UMEHHO Ha YPOBHE CPeaHEero MeHeaXMeHTa pelua-
eTcsa BONpoc O cTparerndeckom obHosneHun opranHusdauuun. Y. LUn u ero konneru [23]
OTMEYaloT, YTO COBPEMEeHHble opraHusaunmn 6ykBanbHO HaYMHEHbI «CTPYKTYPHbLIMU MPo-
BajslaMu», BOSHUKaKLWUMN Ha nepecedyeHun dopmanbHbiX CTPYKTYP, CYyOKYIbTYp U npo-
deccuoHanbHbIX PYHKLUMIA, U MeHeaxXepbl CPeQHEro YPOBHA ynpaBieHUs Kak pas u
npu3BaHbl IMKBUOUPOBATbL 3TU NpoBanbl. Pa3pbiBbl «ynpaBneH4eckoro nons» BANSIOT Ha
TO, Kak PyKOBOAUTENU BbICLLEro YPOBHA BOCMPUHUMAIOT BHELLIHUE U BHYTPEHHUE «MOf-
ckasku» npu popmMupoBaHuM 1 peanusauuu ctpateruu [1].

Moao6Hble NpoBanbl, UAN pPa3pbiBbl, CBA3aHbl C OCOBEHHOCTAMU OPraHN3aLUOHHOIO
Avckypca [16], oTpaxalolero u ckpennsiowero opraHn3aumMoHHbI KOHTEKCT, BbicTyna-
IOWKUIA KakK coaepxXaTefibHoe NPOCTPaHCTBO GOPMUPOBaAHUS U peanusaumn ctpaTeruii.
XapakTep opraHu3auMoHHOro AUCKypca 3TU aBTOPbI OMUCanM Kak KOHTUHYYM, Ha OAHOM
nosoce KOTOpPOro pacrnofioXeHbl GeHOMeHbl, cnocobCTBYOLLME PASBUTUIO U peanuaaumm
cTpaterun, a Ha gpyrom — 6nokupyowme ux. K nogaepxusamoumm deHoMeHaMm oT-
HOCATCHA NPOABNEHUA OMANOrMYHOCTU (BOBEYEeHUE APYrux B obcyxaeHue, npusHaHue

' Caye J.-M., Strack R., Orlander P., Kilmann J. Creating a new deal for middle managers.
Empowering a neglected but critical group. [Electronic resource] // Boston Consulting Group
perspectives. 2010. URL: https://www. bcgperspectives. com/content/articles/people_management_
human_resources_engagement_culture_creating_new_deal_middle_managers/ (pata ob6patieHus
01.03.2015).
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UX ponn), KOHKpeTusauun (ficHble npaBuna, Lenu, YeTkue KpUTepuu OueHKu u np.)
M camoakTyanuasuuu (KpUTU4Hoe MblleHne, cogepxaTtensHaa pednekcua, peasibHoe
yyactue).

deHoMeHbl, 6nokupyoLMe peanu3aumio U passuTe cTpaTernn, BO3HUKAIOT BChea-
CTBUE pELUeHNA CTaHOAapTHbIX ynpaBneH4Yeckux 3agay (opraHmdauus, MOTUBALUA, KOH-
TPOb, OLEeHKa), O4HAKO B CUSly CBOEN MHOTOMEPHOI OpraHn3aunm oHM Co3a4alT U He-
ratmBHbI apdekT B TOM ciyyae, eciivi He NoABEprarTCcs KPUTUYECKOMY NepeocMblce-
Huio. K noaobHbIM HeraTMBHbIM (EHOMEHaM OTHOCUTCS noaaepXaHue UNNK30PHOU
OBUWHOCTN, HE3PUMOE NPOTUBOPEYME B MOHUMAHUM MEXAY BEPXHUM YPOBHEM yripassie-
HUA 1 «paboToi Ha MecTax», OTCYTCTBUE AONIXKHOrO BHUMAHUA K HE JOMUHUPYIOLLUM
cTpaTternyeckum npencTaBfieHUAM.

. JXOHCOH 1 coaBTopbl [12], aHanuaupysa AuHaMUKY NpeactaBneHuini o GYyHKLUAX
n ponax MC3, ykasbiBaloT Ha TO, 4TO MOXHO roBopuTb 06 0bLLEM TpeHae AeLleHTpanuaa-
uMn cTpaTern4yeckom MHULMATUBLI, POCTE YBEPEHHOCTU MEHEOXEPOB B CBOUX BO3MOX-
HOCTAX OKa3blBaTb BO3AENCTBUE, PA3BUTUN UHOUBUAYANBHOW OTBETCTBEHHOCTU MEHe -
XEpoB, NHCMUPUPOBAHHBIMU MexaHU3MaMn oByHeHUss U Pa3BUTUSA, NMPUHATBIMU B opra-
Hudauusax. JdearensHoctb MC3 paccmMaTpuBaeTcs Kak KJIKYEBOM 3/1eMEHT peanusaumm
opraHusaumoHHon ctpateruu [11; 12]. Ux Beaywas ponb B GopMUpoBaHUM opraHusa-
LIMOHHOM 3P EeKTUBHOCTU NokasaHa, rnpexae BCero, A1 TBOPYECKUX, HayKOEMKUX 1 Kpea-
TUBHbIX oTpacnen [18].

AKTyasibHbIMWU UCCAELOBAHUAMUN NOAYEPKUBAETCS, YTO KlOYEBas pofib B peannsauuu
cTparternyecku 3Hadyumbix GyHKUMA MC3 npuvHagnexuT aByM KOMMeTeHUuaM: cTpaTe-
rMYeckoMy MOHUMaHUID — CNOCOOHOCTU MeHeaXepa K OCMbICIIEHUIO CYLHOCTU, Ha-
npaBneHHocTn N copepxaHua crtpaternn [1] n crtparternyeckomy BausHuio [15; 24].
Crpaternyeckoe BNMaHuE peannayeTcs BO BCEX HaNpaB/ieHUAX — B aApec NOAHUHEHHbIX,
Konner ogHoro ynpasfieH4eCKOro ypoBHsa U Ton-meHeaxepos [13; 20].

Ix. BanoyH n ee konneru [2; 3; 21], passuBasa npeacrtasneHus o ponax MC3, sugar
B HUX KJIKOYEBBLIX CTpaTernyeckmux akTopoB, OKa3biBalOWMX BAUSHUE He TOJIbKO Ha pea-
nmaauuio, HoO U Ha GopMyNUpoBaHNE OpPraHU3aLUOHHbIX CTpaTeruit NocpeacTsoM pas-
BUTUA Harnpas/eHHOro guckypca. 3Ta uges passuBaeT KOHLENUUO, Bnepsbie cdhopmy-
nuposaHHytlo B KoHue 1990-x rr., koTopas npegnaraet paccmaTtpusate MC3 yxe He
MPOCTO Kak MOCPEeaHUKOB MeXAy TOM-ypOBHEM U UCMONHUTENLCKUM 3BEHOM, a B Kaye-
CTBE aKTOPOB, OCYLLECTBNAIOWMX OABYCTOPOHHIOW KoopAuHauuio. B pamkax aTol KOH-
uenumn MC3 npuctaensatoT coboit ocobbiii «nepenaToyHblii MeXaHuam» UAKn «opraHuaa-
LLMOHHbIE cKpenbl» [6].

Y. bacc un P. KyiiBeHxoBeH [4], 0606Lias COBpPEMEHHble NPeAcTaBleHUs O HOBbIX
ponsax MC3, octaHaBnuBalOTCA Ha ONMCaAHUN TPEX U3 HUX: MEHEOAXEP KaK UCMONHUTESb
cTpaTternn, MeHeaXep Kak Moaepartop CeTeBOW CTpaTernyeckon KOMMYHUKaLUU U Me-
Heaxep kKak cmbicn-melnkep. CornacHo ux mccnegosaHuio, camu MC3 yaule Bcero
yKasablBalOT KOMIMOHEHTbI MOCNEAHEN U3 TPEX posieli B KA4eCTBE OCHOBHOIO HarpasieHus
COBCTBEHHbIX YCUNUIA.

MC3 okasbiBaloT BAUSAHUE Ha CTPATErMu HE TONbLKO TEM, Kak UMEHHO AelCTBYIOT, HO
M Tem, 4TO AyMaloT, U UX YCUNUS HamnpasfeHbl Ha yaepXaHue cTpaTeruyeckoit sagaqu
B pacnpenefneHHoM rnpocTpaHcTBe ee peanm3auum 1 UHTerpaunio 4eNCTBUin BCEX YPOB-
Hell ynpasfeHna 4yepes coxpaHeHue oBUHOCTU MpeacTaBfeHUn O HanpaBleHHOCTU
W pesynbTatax OeinCcTBUiA BCEX YHaCTHUKOB CTpaTermyeckoro npolecca. Mogenb, npea-
craBneHHas C. ®noiigom n b. Byngpuaxem [6], ykasbiBaeT Ha 3TU ABa Hanpas/ieHUs:
oKasaHue BAuAHUA co cTtopoHbl MC3 (BBEpX nnu BHU3 NO yNpaBieHYecKol BepTukanm)
U KorHutusHoe sospenctene MC3 (MHTerpauvs BUAEHUS UKW OTCTamMBaHUE MO3ULUN,
He coBnagatouwen c obuien ctparteruneit).

Ox. BanoyH u I'. IxxoHcoH [2] oTMeyaioT, 4To MC3 BbINOMHAIT GYHKLUKU NepeBos-
4mKa Mexay cyoKynbTYpPHbIMU AUCKYPCAaMU, NOCPEeaHUKA MEXYPOBHEBON KOMMYHUKaLMN,
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neperosoplunka n 6ydepa. MIMeHHo BanoyH npeanonoxuna, 4To pacxoxaeHue mMexay
OXNAaHUAMN OTHOCUTENIBHO CTPaTErn4ecknx U3MeHeHnn 1 pakTnyeckoi peanusauuen
cTpaTernn CBs3aHoO C UHTepnpeTauuoHHoW ponbio MC3 1 COOTBETCTBYIOWMUMN KOMME-
TeHUuusaMu, ee obecnevusaowmmu. B Mmogenu, npeanoxenHoit 1. Pynio u Ox. BanoyH
[21], cTpaTernyeckoe BnusHue MC3 paccMaTpuBaeTcs Kak CUHTES OBYX BUOOB ynpaBs-
NEeH4eCckon aKkTUBHOCTU — «Pa3BMUBAIOLLErO AUCKYPCa» U «CLeHUpoBaHusi». O6e aTux
¢dopMbl HanpaeneHbl Ha UBMEHEHWE OPraHU3auMOHHON cpeapbl Kak NnaThpopMbl peanu-
3auuu cTpaTernm n nNpoBefeHns U3MEHEHUI B opraHuaaumu.

KoHuenuuu aBTopoB NpeAcTaBNeHHbIX Bbile MOAeNell OPUEHTUPYIOT Ha To, 4To MC3
(pykoBOAMTENM NoApasaeneHunin) omkHbl obnagats onpeaeneHHol «NoMUTUYECKON Ha-
NpaBfeHHOCTbIO» UK CTpaTErMyeckom UHTEHLUMEN, CTPEMIEHUEM K OKa3aHUIO BAUSIHUSA
Ha opraHn3auuoHHYIO cpeay U aKkTOPOB Pas3HOro YPOBHSA B TOM cilydyae, eci OHU BUOAT
cebs yyacTHUKAMWU CTpaTerMyeckux nepeMeH B opraHusaumu. TOBKO B 3TOM cnyyae
MC3 aKkTUBHO BKJIIOHAIOTCA B OPraHU3aLMOHHbIA AUCKYPC C Lefbio ero passutus. Ctpa-
Tern4yeckas WHTEHLUMS MEHEOXepoB peanndyeTcsd Yepe3 KOMMEeTeHUUU, KOTopble Hau-
6onee noapo6bHO onucaHbl B MOAENU AUCKYPCUBHBLIX KOMMeTeHuui J1. Pynio n Ox. Ba-
noyH [21]. O606LeHHOE ONUcCaHne aTUX KOMMNETEeHUMUA npeacTasneHo B Tabn. 1.

ABTOpbI Nepe4ncneHHbiX Bbille paboT NoAYepKMBaIOT, YTO CYLLECTBEHHLIMU NPensaT-
CTBUAIMU K peanunaauuu cTpatermyecko MHTEHLUUN BbICTYMNAalOT orpaHuYeHns popmMans-
HOro aBTOpUTETa MeHemxepa, AedULUNT PecypCcoB BIUSHUNA, XapakTep leruTuMmusannm

Tabnuua 1
Mopens AUCKYPCUBHLIX KOMMETEHLUA
Kanacrep Sajaum, pemaeMbie IloBenenueckune
KOMl'le'l‘eHl.lHﬁ KOMIIETGHI.[HH IIoCpeacTBOM HHAMKATOPHI
KOMIIeTeHIITUH
Huckypcus- |CobcTBeHHO CoorBercTBUe auckypca |TouHo mMOHMMATH, UTO
Hble KOMIle- |AUCKYPCUBHBIE KPUTEPUAM: MUMEHHO MOJXHO CKa3aTh;
TEHIUA KOMIETEeHI[U! — | * OpPraHU3aIMOHHOM YYBCTBOBATH, KaKue
ompejeseHUe IIPUEMJIEMOCTH; cJaoBa U (ppasbl MOIKHO
colep KaHus * OPUEHTUPOBAHHOCTH IPOU3HOCUTH;
AUCKypca Ha pasJu4YHbIe (DOPMBI | IOHUMAThH, KaK aAKIeHTH-
OpraHU3aIMOHHON poBaTh
UJIeHTUYHOCTH; U CMATYaTh COJEep KaHue
* COOTBETCTBUA 006IIeop-
raHU3AIMOHHBIM
YCTAaHOBKAM W HACTPO-
eHUAM
KomMmMyHuKaTuB- |3HaHHe U HCIIOIbB30BA- ITosumarts, ¢ Kem

Hble TUCKYPCUB-
HBIe KOMIIETEH-
1197878

HUe IpeJCcTaBJIeHU:

* 00 OTAeJBHBIX
JIOAAX, UX IOTEH-
muaJie U OpraHusa-
IIUOHHOM BKJIAJE;

* 006 obmieM ycTpoii-
CTBe COIlMAJIbHOM
OpraHU3aIUOHHOK
ceTu;

* 00 obuiux mmpaBu-
JIaX WUTPHI

MOAEeP>KUBATH OTHOIIIe-
HUA;

3HATh, KOT'O MOXKHO
o0BeuHATEL (cOOUpPAThL
BMecCTe);

IIOHUMATh, KTO MOJKET
OKasbIBATh BJIUSHUE
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ynpaBieH4yeckoro auckypca. 911 obcToaTenbcTBa NPUBOAAT K peanndauun adoekrta
«CJIOMaHHOW IeCTHULbI», KOrga UMEHHO MeHeaxXepaM CpefHEero ynpasieH4eckoro ypos-
HA NpuUNUCbIBaeTCA BUHA 3a Bce opraHusaumoHHble Her3rogpl [19]. CrpaTteruyeckas
ponb MC3 4acTo HeaoOLEHUBAETCH, TOM-MEeHeAXMEHT He OKa3biBaeT HeobXoauMmoi
NoanepxXku ux uHuumaTtueam [18]. MeHemxepbl Bce 4Yaule BbIHYXOEHbl «OUTbCA» 3a
BHMMaHWE K CBOUM UAEAM CO CTOPOHbI TON-MEHEeIXMEHTa U UCMONb3YIOT AJ1F 3TOro BCe
6onee CNoxHble KOMMYHUKATUBHbIE U KOFTHUTUBHbIE cpeacTaa [9], 4To o6ocTpseT, B TOM
yucrne, U aTuyeckne nNpobnembl B3BaUMOAENCTBUA U NPUHATUA pelueHunin [5].

AnHaMuyeckaa Moaesib cTpaTern4eckoro BAUSHUSA
MeHenXepoe cpegHero 3geHa

Mogenu ponein, pyHkUnA, komneTeHuun MC3 okasbiBalOTCA CBA3AHHLIMU, B HUX BKIIIO-
4aloTCA OAHM N Te Xe KOMMOHEHTbI, paccMaTpuBaeMble C pas3sinydHbIX TOYEK 3PEHUSd.
MocTpoeHue 3aTux Moaenen CnyXnT oaHOW uenm — GopMUPOBaAHUIO UHCTPYMEHTOB OLEeH-
KU U rporHo3a appeKTUBHOCTU He ToNbko caMux MC3, HO U opraHusaumm B Lenom [22].

MHoroyncneHHole MeToAbl U3MEPEHUA CTPYKTYPHbIX KOMMOHEHTOB 3TUX Mogenen
(MHULMATUBHOCTb, FOTOBHOCTb K PUCKY, KOHTEKCTHAA OPUEHTUPOBAHHOCTL, HanpasieH-
HOCTb Ha nepepgavy 3HaHWIA) N UX B3aUMOCBA3E C KOMMOHeHTaMu opraHu3auuoHHOro
KOHTekcTa (ynpaBneH4yeckas nognepxka, Kiumar LOBepus, YPOBEHb KOHTPONA, CIOX-
HOCTb 3aZa4) He JaloT YeTKOro OTBETa Ha BOMPOC O TOM, YTO HaxoAUTCH MEXAY «MNpo-
CTPAHCTBOM YCUAUN» (MU KOMNETEHLUMAMN) U OPraHU3aLLNOHHBIM KOHTEKCTOM KakK «Mpo-
CTpaHCTBOM (pOKYyCUpPOBaHUA». YCTpaHUTb 3TOT Npoben MOXeT TONbKO coaepxaTtesibHada
OueHKa ynpaBfieHYeCckux mMHuuuatue, kotopble MC3 nbiTaetca «NpoABUraTb CKBO3b»
OpraHuU3aLUOHHbIA KOHTEKCT.

3TV MHULINATUBLI, C OJHOW CTOPOHLI, AOMXHbI ObITb MPUHATHI (T. €. HE NPOTUBOPEYUTL
OCHOBHbIM NMapamMeTpaM KOHTeKCTa), a, C APYro CTOPOHbI, HanpaBneHbl HA KOHTEKCTHYIO
TpaHchopmayuo. dakTuyeckn, peleHneM 3TUX NPOTUBOMONOXHbIX 3a4a4 CTaHOBUTCHA
dopMUMpoBaHME yrpaB/iEHYECKOro NpoekTa Kak MoAeNM BOSMOXHOM0 OpraHu3aumuoHHO-
ro ycnexa, copmMyMpoBaHHOW B TEPMUHaX, NPU3HaHHbIX B pamMKaX CYLLeCTBYIOLWEro
opraHusauuoHHOro auckypca (puUcyHok).

Ecnn uHuumatnea MC3 («Mmopenb ycnexa») COOTBETCTBYET KpUTEPUAM OpraHuaaLum-
OHHOrO KOHTeKCTa, OHa CTAaHOBUTCHA NPEeAMETOM akTUBHbIX 06CYXAEHUIA, HaYMHaET pac-
NMPOCTPAHATLCA MO yNpaBfeHYeCcKOW CEeTU U, B KOHLLE KOHLOB, OKa3blBaeTCs 3aja4en,
npegHasHa4YeHHon ANns peanuaaunu, Tak Kak BOCNPUHUMAETCHa Kak OguH N3 KOMMOHEH-
TOB KOHTeKCTa. B ToO Xe Bpemsa akTuBn3aumsa BHUMAHUS K HOBOW naee, ee BKIOYEHNE B
KayecTBe OCHOBaHWI MaHMPOBAHUSA, NMOJyYEHHbIE pe3ynbTaThbl €e peannsauun cyule-
CTBEHHO U3MEHSAIT OpraHn3aLMOoHHbIN KOHTEKCT, Tak Kak 3aTparvBaloT Takue acrnekThbl,
Kak GyHKUMOHaNbHble 3a[a4u COTPYOHMKOB M nogpasfeneHnii, xapakTepucTukm n Ha-
npaBneHHoCTb BU3HEC-NPOLECCOB, B3aMMOAENCTBUE C KIIMEHTAMU B 30HE CYLLLECTBYIO-
LWMX N HOBbIX NPOAYKTOB, KPUTEPUU OLLEHKUN IPDEKTUBHOCTU.

B 3aBucuMOCTM OT HanpaBneHHOCTU U coaepXaHus ynpaBfiEHYECKON UHULMATUBDI
OHa MOXET MOBAUATb KaK Ha BHYTPEHHUE XapakTepUCTUKU opraHu3auuu, Tak U Ha ee
BHELWHWE napamMeTpbl — CTaTyCc U UMUOX Ha NPODUNBHOM PbIHKE WU Ha KOHKPETHOM
TeppuTopUn. YNpaBfieHYeCKUN NPOEKT yXe Ha CTaaun peanusauum U3MEeHAeT OpraHu-
3aUMOHHbBIA KOHTEKCT, a Npu ycrnewHoM 3aBepLIEHUM CYULECTBEHHO ero TpaHchopMu-
pyeT. JaHHaa momenb rno3sonseT obHapyXUTb OCHOBHbIE HaMpaBieHUs BAUSHUS MPO-
aKTUBHOIO MOBeLEHUSA MEHeXKEPOB Ha CTpaTernyeckn 3Ha4nMble XxapakTepuUCcTUKU op-
raHM3aLMOHHOIO KOHTEKCTa — Kak B 0611acTn 0OBbEKTUBHbIX Pe3ynbTaToB, Tak U B 30HE
CcyObEeKTUBHbIX OLUEHOK Ka4yecTBa TPYOOoBOM OeATENbHOCTU.

MNpencraBneHHaa aguHaMmuyeckaa Modesnb CTpaTernyeckoro BANAHUA yKka3biBaeT Ha To,
4YTO CYULLECTBEHHbIMU MokasatensamMm adpdekTUBHOCTU 3TOro BAUAHUA OyayT TONbKO Te,
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O63exmugHble pesyibmamaol
ynpasJeHyeckozo mpyoa

CTPYKTYpPHO-DYHKIMOHATLHEIE
TpaHchopMaIuu
HoBsle npoayK T
Hossle TexHOMOr MU

Hosrle pecypcsl

Komnemenyuu Vnpasaenueckue
yeunus ﬁ
JHUCKypCUBHOCTH
T'oTOBHOCTE K pUCKY PopmyupoBanue
IIpoakTUBHOCTH . . OprasusaluoOHHbII
NHUIIMaTUBHOCTH KOHTEKCT
CeTeBas ak TUBHOCTD IpoBHsKeHIe \
OTBEeTCTBEHHOCTH AHULMATABBI @
ABTOHOMHOCTE
IloBepue
M HTErpupOBaHHOCTE
Y I0BJI€ETBOPEHHOCTH

CybsexmusHnas ouenka
Kavecmea ynpaseHuieckozo
mpyoda

AnHamunyeckaa moaens CTpaTern4eckoro BANAHUS MEHeOXepoB CpeaHero 3BeHa

KOTOpble HEMNOCPEeACTBEHHO CBA3aHbl C MPOABUXEHUEM KOHKPETHOM yrnpaBfieHY4ecKoin
nHUUMaTmBbl (naen). B npouecce aToro NPoABUXEHUA MEHAETCA POJb MEHEOXepa-UHU-
umartopa, 4To cBUAETeNbCTBYeT 00 U3MEHEHUM €ro OpraHuU3aLUMOHHOro KOHTEKCTHOro
cTaTtyca — OT aBTOpCTBa UAeu A0 €e UHCTUTYanu3npoBaHHOW peanusauuu. Onupascs
Ha COBPEMEHHbIE NPeACcTaBIeHNs O KOHTEKCTHbIX KOMMNETEHLMAX U HA MOAENN NPOaKTUB-
HOro NnoBeAeHNs MeHeaXepoB, MOXHO BblAEINTL MNATL POSieit MeHeaXepa Kak y4acTHUKa
cTpaTern4yeckoro npouecca v onpeaennTb CyLLECTBEHHbIE /151 KaX40ro YPOBHS KpUTEpUn
1 nokasaTtenu, CBUAETENbCTBYOWME O peanndaunumn MeHeoxXepoM AaHHon ponu (Tabn. 2).

JaHHaa Mogenb ykasbiBaeT NMyTU OLLEHKU peasibHbIX NO3ULMIA MeHeaXepoB B OpraHu-
3aLMOHHOM KOHTEKCTE U NMO3BOJIAET CpaBHUBATL 3TU NO3ULUKN C HOPMalibHLIM CTaTyCOM
MeHeaxepa. [puMmeHeHne ee Kak OCHOBblI MHTErpauumn pasHoobpasHbiX AaHHbIX, NOny-
HYaeMblX B opraHusauuax npu oueHke adpPekTUBHOCTU MEHeOXepoB, HECOMHEHHO, MOo-
3BOSIUT OGHAPYXUTb HOBblE PaKypCbl COOTHOLUIEHUS BHELWHUX U BHYTPEHHUX PaKTOPOB
pasBUTUA CTPATENMHYECKOro BIIMAHUA MEHEeOXXepoB, HaXOAAWMXCA Ha PasHbIX YPOBHAX
ynpasneHus.

Mopenb aBnseTca AMHAMUYECKON, Tak Kak MOXeT nokasaTb WU3MEHEHUS MO3ULUK
MeHeaXepa B 3aBUCUMOCTU OT YCNOBUIA ero paboTbl U OT xapakTepa BK/IIOYEHHOCTU B
pa3paboTky 1 peanuaaumio OpraHM3aLMoHHON CTpaTerny, akTUBHOCTU No GOPMyIMPo-
BaHUIO N NMPOABUXEHUIO yNpaBieH4Yecknx nHuumnatme. OHa no3BosifeT paclunupuTb npea-
CTaBNIEHUA O MexaHuaMax U ¢akTopax BAUAHUA MeHEeOXEePOB Ha OpraHU3aLUOHHYIO
cTpaTtervto no cpaBHEHUIO C UMEKLWUMNUCA MOAENAMU, BbICTPOEHHLIMU C UCMOSb30Ba-
HUEM Ka4ecTBeHHbIX Kputepues [6; 13; 21].

BknioyeHne B OLEHOYHbIE MOAENN HE TONbKO OLEHOK KOMMETeHUUi MeHedXepos,
pe3ynbTaTUBHOCTU, HO U MapameTpPOB YMNPaBiEHYECKUX UHULMATUB U peasin3doBaHHbIX
ynpas/ieH4eCcKkuX NPOEKTOB MO3BONSET NepenTn OT CTaTU4eckoro MoaenupoBaHus ad-
$EKTUBHOCTN MeHeaxepa K AUHAMUYECKOMY 3a CYET OLEHKU U3MeHeHUii napamMeTpoB
B/IUSHWS B 3aBUCUMOCTU OT XapakTepa UHULMATUB MeHeaxepa U cnocoboB UX NpoaBu-
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Tabnuya 2

MokazaTtenu CTpaTerm4eckoro BaUaHUA MeHenxepa

Poas .

MeHenxepa Kpurepuit ITokasaTens OnucaHue mokasatens
Me=nen:xep KauectBo ynpasnen- |KauecrBo unausu- |CTpykTypa ympaBieHUe-
KaK «y3es» YeCKUX KOHTAKTOB IVaJbHOI yIpasB- CKHX KOHTAaKTOB B CpasB-
yIpaBJlieHUe- |MeHeJ:Kepa, IIO3BO- |JIEHUECKOI ceTHu HEHUU C YIIpPaBJIEHUYECKON
CKOH ceTu aaromux obeyxaare |(KC) CTPYKTYPOU OpPraHU3aI[uu

€ro UHUIIUATUBBI
Meremxep YpoBeHb 00CyxKIE- TemaTtuueckas CTpyKTypa MeponpusaTHii,
KaK HCTOYHUK |HUS TE€MBI, OIPEAJI0- |aKTUBHOCTH Ha KOTOPBIX MEHeMKep
TeMBbl/BOIIpOCA | JKEHHOU MeHexKe- (TA) OpeiCcTaBIAET CBOIO
pPOM B KauecTBe UHUIUATUBY IJIs 06CYK-
mpeaMeTa WHUIKA- NeHUus
TUBBI
Menemxep Vposens ynpasies- |OpraHusaiuoHHOe |YpoBeHb yIpaBJIeHHUA,
KaK JHuIep YeCcKOH MOAJEep:KKU |JoBepue Ha KOTOPOM HPUHATO
IIPOEKTa UHUIUATUBBI onm pellIeHVe O peau3alliuu
IPOEKTa, MPENTI0KEHHOTO
MeHeKepoM, U OCYIIeCcT-
BJIAEeTCA KOHTPOJb
ero peaJyii3aiuu
Menenmxep Komanpga, rorosasa Jlugepckuii moreH- |CraTyc U KOJIHMYECTBO
KakK JHuJep Ko- |[IoAHep:KaThb/ muaJI COTPYAHUKOB, I'OTOBBIX
MaHIbI peayu30BaTh MpeJ- (JIIT) noaiep:KaTh UHUIUATUBY
JIO}KEHHYI0 UHHUIHA- MeHeIKepa (BKIUYUTHCSH
TUBY B ee IIPOJBUKEHUE U
peayusaluio)

XeHua. OueHka BANSHUSA MeHeaxXepa Ha OpraHU3aLMOHHbIA KOHTEKCT U ero TpaHcdop-
Maumio no3sBosigeT o6HapYXuTb OCOBEHHOCTU Pas3BUTUA OPraHU3aLMOHHON cTpaTeruu,
3Ha4YUMble ONA KaX[0W opraHusauuu.

lNpuUMeHeHWe fNaHHO MOAENN CAYXUT, BO-NEPBLIX, BbIABAEHUIO MEHEXEPOB, OKa3bl-
Balowmx Hanbosnee CylweCTBEHHOE BIMAHUE Ha peanusauuio U TpaHchopmaumio opra-
HU3aUNOHHOW cTpaTerun. 3T MeHeaXepbl ABNKIOTCSA CTPATEMMYECKUMU COTPYAHUKAMN
opraHusaunmn, 30HON ee NOTeHUMana U UMEHHO OHW OKa3biBalOTCH 06bekTamMu 0coBoro
BHUMaHuA cnyx6 ynpasneHus nepcoHanom. Motepa aTUx COTPYAHUKOB BbICTynaeT Kak
O[MH N3 KJIIOYEBbIX PUCKOB OpraHndaummn. Bo-BTopbiX, OLEHKa NPoakTUBHOro NoseaeHus
MEHEeXepOoB B pamkax AaHHOW MOAENU NO3BOSUT OLEHUTb AUHAMUKY MEHEeOXEepCKOW
UHULMATUBHOCTU U OBHAPYXUTb 30HbI €€ MOAAEPXKU U BAOKUPOBKU. ITO AAcT A0MNOA-
HUTENbHBIA UMMNYNbC Pa3BUTUIO OPraHU3aLUOHHOIO MEHEeIXMEeHTa.

BbiBogbi

MpencraBneHHbIl Bbiwe 0630p U CHOPMYIUPOBAHHbLIA HA ero OCHOBE MOAXO., NOKa3bi-
BalOT, YTO BJIUAHWE MEHeOXepoB CpenHero 3BeHa, Hapsaay C MeHEeOXMEHTOM WHbIX
ynpaBiieH4YEeCKUX YPOBHEN, Ha pa3BuUTME OpraHn3aLnoHHoOW cTpaTterum HapacTtaeT. OLueH-
Ka GakTOpoB 1 MEXaHN3MOB 3TOr0 BAUAHUS MO3BOSIAET OPraHN3aumMaM HaxoaAUTb HOBbIE
CcTpaTernyeckme pecypchl, MakCUMasibHO WUCMOb30BaTb U pa3BuUBaTb yrnpas/ieHYecKuit
noTeHuman nepcoHana.
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