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M.A. Mononnra~ 

Pacmampusaromcx opza~u~ayuo~~o-~omusayuo~~ble 
mexanllzubr, no3somroque c o s p e ~ e ~ ~ o e i  KomnaHuu u3- 
sne~amb yeHnocmb u3 3~a~uesbzx  pecypcos. Pac~pbzsa- 
mmcx ~ e m o d a n o z u ~ e c ~ u e  acneKmbz opza~u3ayuon~o-  
MOmU8UyUOHHbZXM~UH~0666 ~H$pacmWKrnypbl c03da~w 
~ H ~ H U R ,  npoyecco6 cmopa3sumwl u 0 6 y q e ~ m ,  cucmmbf 
~omusayuu co3daiiwl3~a~wl u uzMepeHuR s $ $ m u s ~ o c m u  
ynpatlne~recuoli dt?amt%bHocm~ no npeo6pmosa~uro ~ H U H U R  

6 m)HqpenmHble npemyqecmsa $ p b l .  

npoueccb1, nomepmmamlqtie MexamMbI, ll03BOJLRH)tq~e 

npeo6pa3o~b1~a~b s~amiesbrii noTeHunan KoMnamu B AH- 
HaMH4eCKHe c n o c o 6 ~ o c ~ ~ .  PoAoH~Y~JI~HHK KOHUensHH 
AUHaMIlrIeCKHX C I I O C O ~ H O C T ~ ~ ~  A. THC rOBOPUT 0 TOM, 4TO 

TZtKHe cnoco6~oc~u  ¶ W e  BCeN POWWTCX B KOMIIaHkIIIX 

((C BbICOKUM IIpeATTpUHUMaTeJIbCKMM QXOM, IIJIOCKHMU 

Opr'aHH3iiIJHOHHSIMU ClpyKTypaMH, 4eTKIlM BWeHUeM 6y- 
JJJJmelV, M O U I H O ~  CIICTBMO# CTWJIOB U B~ICOKO& clene- 
HbH) aBTOHOMHOCTU IIoflpa3fleJIeHUf )) [I 1, C. 1121. ABTOP 
ITeAnaraeT 0603Ha4U~b U PaCKPbITb OPTaHU3aqUOHHO- 

MOTEiBaIJIlOHHbIe MeXaHH3Mb1, II03BO~~ll(He +OPMBPO- 
BaTb AIlHaMElueCKHe C ~ O C O ~ H O C T H ,  T.e, fnpeo6pa3oab1- 

BaTb 3HaHWI KOMnaHHH B KOHKyPeHTHbIe IXPeHMJ'TqeCTBa. 

O ~ ~ ~ H U ~ ~ ~ H O H H O - M O T U B ~ ~ U O H H ~ I ~  MeXaHK3MbI AOJDKHIJ 

o 6 n a ~ a ~ b  c n e w u m a  xapmmepucmuKaMu [7] : 06nwan 
~ $ O P M E ~ ~ O B ~ H H S I  AOJIrOCpO4HOrO ycnexa KOMnaHHU H UH- m 6 ~ 0 c ~ b m  Pi CBOZ~CTB~MU B C ~ ~ O ~ H ~ T X P ~ ~ E ~ T O P O B ;  UMeTb 

cTpyMemax em AocTmemix. H c c n e ~ o s a m  noKaybIsm, ~ J I T O C P O ~ H ~ I ~  xapamep; 6a3~posa~bca Ha senosesecKoM 

PbI menH 6onbmee BJIUSIHUe Ha pe~Ta6eJIb~ocl.b aKTEIBOB 
KoMnam, veM MexoTpacneBbIe B CooTHorneHuH 7: 1 [IS]. 
 TO II03BOKCZTIO 3~nEfpke~KU IIOATBepAkITb npeo6naaam& 
OpI'WU3~UOHHbM ~ ~ K T O P O B  KOHKY~~HTOCIIOCO~HOCTEI HW 

OTPaCJIeBbIMH HCTO¶H&TKaMH KOHKYpeHTHbM IIPeHMyIUeCTB. 

Eonee II03AHUe HCCJIeAOBaHEH YCTaHOBEVrH3JIaCTkIYHOCTb 
pe3yJIbTaTOB AejITenbHOCTH ~eAIIpHXlli% B 3aBUCIlMOCTU OT 
YpOBm yllpIpasJIeHl;vr 3HaHWLMU. TaX, IIPU OAHOIIPOClemOM 
p e n u s e m  yposwr yrxpmnemix 3HaHmai IIPOK~BOAI~WJ?~- 

H O C T ~  TpyAa penwmmacb  Ha 3 %, a CKJIOHHOCT~ K MHHO- 

Ba~oHHofi AeXTenbHOCTH Ha 4 % [13], no  MHeHTao MHOlXX 

W O P O B  B COBPeMeHHUM MeHeAXMeHTe 3HaHMe $EfpM51 CTa- 

JIO HaCTOJIbKO BGKHbIM PeCypCOM, ~ p e 6 y e ~  lTepeOCMbIC- 

n e w  T ~ ~ H O H H ~ T X  IIOAXOAOB K $ o p m p o ~ a ~ m  clpare- 
TUM KOMIIWLHEZII B 4 e n 0 ~  [4,5], r l 6 0 ~ f i  aHUII13 3BOmO- 
CTpaTelWZeCKOIO MeHemMeHTa IIOKa3bIBaeT 3aKOHOMepHOe 

nox&?eaae mmem;;;; ~ X E ~ V ~ ~ ~ C K H X  C I I O C O ~ O C E ~ ~  B p w -  

nOTeHIlJ%aJIa KOMIIaHIM, a MMeHHO IIPHpOJlJ' 3H& (XBHbIe, 

 emm me), cpew HX $op~Efposa~m (renoserec~~fi ,  opra- 
H K ~ ~ I @ ~ o I I H ~ I ~  WU pbIH09Hb1fi K~IIMT~JI) U C T W U  PX3BkITWI 

(nonyveaue, O T ~ O P ,  reHepApoBaHue, pacnpocTpaHeHue, 

M ~ T ~ ~ H ~ J I K ~ ~ ) ;  pa3peDaTb IIapaAOKCbl YlTpaBDeXlUI 3Ha- 

HIIXMA, 06ycnosne~~b1e HX O C O ~ ~ I M I ~  C B O ~ ~ C T B ~ M U .  no MHe- 
 no amopa namofi CTaTbx, npu ananme OprammuoHno- 
MOT~I@iOHHbIX MeX5LtM3MOB H ~ O ~ X O ~ O  pa3JIkmaTb mu- 
nbl ~ H U H U ~  IIO HX cnoco6~oc~u IIOAAepXEIBaTb KOHKYpeHTO- 

cnoco6~oc~b KOMIIZLHMU, no 3TOMy IIPH3HaKY 3HaHX4 M O V T  

KJ~~ccH$HJXH~OB~T~CR,  KaX 

- 6a3osb1e (core) - 06ecnes~sa10~ M I I H I I M ~ ~ B  ~ a 6 o p  
H yposem 3 ~ -  A.M ( (y racm B mpe)). Tame 3 ~ m  m- 
JrmoTCX 6a30BbJM 6apbep0~ BXOHa B q a c n b ,  HO He $OPMII- 
p y o ~  n o n r ~ c p o ~ ~ o r ~  KoHKypemHom npemymec-rsa. Bce 
WaCTHm OTpaCJIH O ~ J I ~ A ~ T O T  I I O A O ~ H ~ I M  WOBHeM 3HaHkIII. 

H& IIO HX KOHKPeTHOMY COAePXaHHh3. 

- Hosampcme (innovative) ~ H ~ H W I  MOW cTan OCHO- 

~ o f i  nHnepwBa $ q m ~  B q a c n u ,  n o 3 ~ o n m  a q ~ e  Memb 

ctnpmma mpb~)). 
np113TOM BWHO IIOHIlMaTb, qTO 3HaHWI He CTaTkmHbI, 

EI ecm ceroAHx $kipMH o 6 n a ~ a m ~  HOBaTOpCKEn\lU 3 H m -  

MI?, TO 3aBTpa OHH MOVT CTaTb 6a30~blMH. ~ ~ ~ H M J ' I ~ ~ c T B o  

B ~ H ~ H E I X X  6yne~ y c ~ o i i s r n b ~ ~  TOJI~KO B TOM cnyrae, ecnu 
$ q ~ a  c npeBocxommmH ~ H ~ H E I X M H  npononxaeT cco6y- 
SaTbCR)), IlpH 3TOM CKOPOCTb 3TOr0 06ysem nOJM(Ha 6b1~b 

BblJ.Ue, 4eM y K O W e H T O B  [3]. &Dl BbIAeneHWI KOHKpeTHbIX 

~JIOKOB OpI'aHI13WOHHO-MOTm~OHHbM M e X ~ ~ M O B  HC- 

11onb3ye~ ~ o n m  X o n c ~ m a  u CaZi~a [12], ormcb~sa~~rsyro 

c n e ~ y ~ o m ~ e  nomepmIlsmwie (no aaanorm c Monenbro 

. - 
*r.*oor moam rro -A rrmn nrrn-r..a r\o.,n -A ,C1 ..- llnrr ,,wDmUI, , ,,, -,,Y -UIvl,, ,," ckuV nu V,,3ClcrV, qvn- @m.m~~xy y q a ~ ~ ~ e -  3 a ~ ~ ~ :  

H O C T ~ .  B K O M ~ ~ K E I U  A O ~ X H ~ I  6b1~b C O ~ A ~ H ~ I  perynxp~b~e K o o p ~ o ~ a H I i e  3 ~ a d  - ynpameme m $ o p ~ m -  
e9 B o p r a m a m ,  a Tame cornacoame ynpamenm 3 ~ a -  

~ V ~ O ~ O A ~ A K  ivi.A., Bi0. %-viH C GCT&Tu?bE&;iviI: ZjXiiCCC36&i G~i;riXEBaQ%EL 



c t m @ p a c l p y w y p y  i o s n m  ~ H ~ H N I I ) ) ,  a T a m e  peen TO- 

UeCCbI o ~ e a w r  ki caMOpX3BHTEW. T a m  O~PWOM, BbIAe,XX- 
~ T C R  cneAyromie ~ ~ ~ K M ~ ~ ~ ~ ~ I M ~ ~ o ~ ~ - B ~ o T c I B ~ ~ o H H ~ M .  
MeXSLHEF3MOB [7] : 

M [ H @ p a c ~ p y m y p a  c o 3 n a ~ w r  3 ~ a ~ u 5 1  - m c T m y m o H m -  
m e  ymo~wr mmmec~ofi ~ p a ~ c @ o p ~ a u m  ~ e @ o p ~ a n ~ -  
30BWHOrO H @oPM%W~OB~HHOTO 3HaKEtR. 

O6yreme u c a M o p a 3 s m H e  - M ~ X ~ K U ~ M M ,  06ecnem~a- 
IorpIie BHj'~peHH&ifi TeHe3MC O ~ ~ W H U I I  Fi Pa3BmPE3 OTAeJIb- 
H ~ I X  C ~ ~ A H H K O B  M o p r a m a m  B Uenoiv. 

M O T U B ~ N I I  CO3AaHMII3NZ-IlVl- CHCTeMa CTEiMynU&lYK)- 

WElX M AeCTHMyJIHpYIOWElX @ ~ P O B ,  BJIEIRMWElX Ha rOTOB- 
HOCTb ~ ~ O M ~ B O A I I T ~ J I ~ G  H norpe6u~enefi ~ H ~ H U %  F a C T B O -  
BaTb B n p e o 6 p a 3 0 ~ a ~ H H  3HaHWI B KOHKYpeHTHbIe IIPeHMY- 
U e c T B a  KOMIIaHrn. 

Bs~epeme - KOMnrreKC HHAEIKaTOPOB ( ~ o K X ~ ~ T ~ J I ~ E ) ,  
IlO3BOJIFfKllqUX lI!3OrHO3HpOBaTb, KOHTPOnHpOBaTb H O W -  
HUBaTb CKOpOCTb, ~a4ecmo H Pe3YJlbTaTbl 1 1 p e 0 6 p a 3 0 ~ a m 1  
3 ~ m  B ~ o ~ ~ y p e - e  n p e u M y 4 e c T s a .  

P ~ C C M O T ~ K M  nomo6aee KtUK~b1fi M3 W T b I p e X  ~ ~ O K O B ,  

BaHHaIX M @0pM&lk130BaHHalX ;Ha& IlO C W G ~  Y e m O -  
X ~ H H O %  H o ~ a ~ a  H T a ~ e p a  [8], H co~epxalqeii n p o u e c c b r  
COrpl&lH3WHEi, 3KCTepHaJIH3WMH, K O M ~ ~ ~ U K U ,  ITKTepHa- 
n u s a w .  I l p o u e c c b r  c o ~ a n a 3 ~  ~ H ~ H W I  n p e m o n a r m T  
HWIENKe ((IIOsvI B ~ ~ R M o ~ ~ ~ % c T B ~ I ) ) ,  KOTOpOe c n o c o 6 c ~ ~ y e ~  
p a c n p o c T p a H e H m o  o m r T a  EI m T e x n e K q t a r r b m x  ~onene% 
COTPYAHHKOB. ORHHM I13 CaMbIX PaClSPOCTPaHeHHbIX HH- 
c l p y M e m B  rrepenasu ~ e m m  3 ~ &  m m e T c x  H a c T m m -  
SBCTBO. ~ ~ x ~ c T B ~ H H o ~  3HaHMe BO3HMKae-r T a K X e  BO BHY- 
TpeHHBX H BHeLIIHW He@opM&JlbHbIX CeTJlX O p T a H H 3 a ~ H .  
~ I C C ~ ~ A O B E ~ H W I  IIOKa3bIBalOT, ¶TO, HeCMOTPII H a  ((~IH@oPM~- 
~ H O H H ~ I ~ ~  B ~ P ~ I B ) ) ,  06m~e ceenead4 B B e p ~ e ~ e  n TO- 

Koe p a c n p o c T p a H e m e  6a3 A ~ H ~ X ,  m o ~ ~  n o - n p e x ~ e ~ y  BO 
M H O ~ ~ M  no~~ai-amcx H a  nmme cem, K o r n a  HM H y x H a  no- 
MOI- B pa6ol.e [6]. B n o c n e ~ l H e e  n e c f f n z r r e ~ ~ e  CO3HaTWbHOe 
pa3BElTHe @ O ~ M W ~ H O I U  M ~ e @ O p ~ a n b ~ O r ~  C O T p y ~ e C T s a ,  

MeHToB C T p a T e r m e c K o r o  y r r p a B n e H m  c y u e c m y m m a M  n 
cosna~me~ HOBOID 3 ~ -  @ q h 6 1 .  ~ ~ ~ K T H K B  r n 0 6 a n b ~ b x  
~opnopaynfi, T a K m  MK IBM, Cisco, P&G, Lego H np., nop  
T s e p x A a m  y c n e m H o c T b  ycmm no c o 3 n a m  c T p a T e r m e -  
CKUX ce~efi  B I&XXX I l O B b I I l I e W  K O H K ~ ~ ~ H T O C I I O C O ~ H O C T H  
KOMIIaHEiH. @OPMHPY~M~R CeTb B ~ e J I I M  K O O ~ ~ a L M H  C03- 
AaHNII 3HaHPE3, CaMa lI0 ce6e CTFiHOBMTCII UeHHbIM 3HaHHe- 
BbIM aKTl3BOM YUaCTHElKOB CeTeBOm B ~ ~ H M O A ~ ~ C T B E I R .  3 ~ 0  

o 3 ~ a ~ a e ~ ,  ¶TO m@pac~pym'ypa c o s n a m  s ~ a m x  n o n m H a  

nOBaHHX lTOKa3bIBaIOT Cy4eCTBOBaHEle CO3HaTenbHO C03- 

AasaeMbIx c t c T p a T e r w e c K m  ce~eZL)) unu c t c e ~ e i i  C O ~ A ~ H L H U R  

u e m o c ~ e l ) )  [9]. B ~ a m e i i  pa6me c e T e B o e  s samo~ei ic~~t le  
HHTeprrpe~HpyeTCX, KaK B03MOHUIOCTb Y C W I m b  KMeWWie-  
CX 3H'aIIHB @%ipiv%l iijIEi CO3AWb IIOBSIB, ?TO COGiBCTCTEY'5T 
peCypCHOMy nOAXOAy H KOHIIenLlHH LlHHaMWIeCKkiX CIIO- 
co6~oc~ef i  @ H ~ M ~ I .  ( ( r I o A m q e m e ) )  K c e T u  m neticmm 
@ E f p ~ b 1  no O p r a ~ n 3 a ~ l a a  CeTeBOTO ~ 3 a k h l O ~ e f i ~ T B ~ 1  B AaH- 

HOM CJljTae ffBnRK)Tcx K O M ~ H H ~ ~ ~ O H H ~ I M H  CIIOCO~HOCTX- 

MH ~JYX~HOBHAHOCT~ AHHaMWIeCKW C ~ T O C O ~ H O C T ~ ~ ~ )  CHH- 

ripe,ric.rasxcao B p a i ; l ~ f ~ o E  c ~ p j j q p ~ i ~ t i  K ~ X + Y ~ ~ ~ ~ ~ U Z M ,  
MMeR K ) ~ E ~ ~ O H T ~ I I ~ H ~ I $  B e w K " b H L a  KnH K O M ~ ~ O B ~ I ~ I -  
m~ii xapamp. r I p ~  w m 3 e  c T p a T e r r n e c K o r o  noreHIplana 
E I H @ ~ ~ C T ~ ~ K I ~ ~ ~ I  C03AaHkIII 3HaHwI CJleJlyeT F H T b I B a T b  kI 
HUlWIHe C0BPeMeHH);IX I I H @ o P M ~ o H H ~ I X  T ~ x H o J I o I X ~ ~  H a  
IIpeAIIpwITHH. Ceronm CyUeCTByeT Uenblfi  CneKTp m0- 

YPOBHRX: H a  YpOBHe OTAeJlbHOrO IIOApa3AeneHIul, B C ~ G  Op- 

raHM3aLWH H IIPH CeTeBOM B~ELMMoA~~~cTBHH, lfIO MOXeT C03- 
AaBaTb M ~ J I ~ ~ H K ~ T ~ H ~ I B  J@@BKT. ~ @ @ ~ X T N B H O C T ~  06- 
MeHa 6 y ~ e ~  HM3KaJI, eCnH y¶aCTHuKU @ O P M ~ T I ~ H O  lTOAXOJJ,XT 
K ~ 3 a H M O f l e f i ~ T ~ E i I 0  H AeJIRTCX TOJlbKO @ O P M E U I ~ ~ ~ O B ~ H H ~ I M I I  
3HaHURMH H PeCYPCaMM C HH3KHM YPOBHeM CJIOXHOCTM. 
B c v a e ,  ecna O ~ M ~ H  HOCHT H ~ P ~ B H O ~ H ~ ~ H ~ I ~  xapamep 
(om0 IIO@a3neneHUe (@EfpMa) BKJItlAbIBaeT BO B ~ Z M M O & ~ ~ -  
c m M e  p e c y p c b ~  60nee sb~co~oro ~asecma) ~ @ @ ~ K T N B H O C T ~  

o 6 ~ e a a  6yne~ cpen~efi. O ~ ~ B H & H O ,  9TO AIIR AOCTUXeHUS 
MyJIbTKnrrHKaTUBHOM, 3@@eKTa, H ~ O ~ X O A I I M O  C T ~ J I ~ P O -  
BaTb BCeX y4aCTIMKOB K o 6 ~ e ~ y  H ~ @ o ~ M W I H ~ O B U I H ~ I M H  
PeCypCaMH, 0TJIkl. lWQHMHCX B ~ I C O K O ~ ~  C I I ~ L M @ M H O C T ~  
H C n o x H o m b x o .  B  TOM cJIyuae o p r a ~ ~ s w  ( m u  m x ~ c  
HeCKOJlbKEm OpraHH3aUHfi) CO3AaeT T P Y D O  HMHTHpyeMbIe 
K o m y p e m I e  npemyuecma. 

K o ~ n o H e m a  cto6yiyue~ue u c m o p a ~ e u m u e ) )  H a r c n w a -  
e T  H a  OnHCaHHble H H C T ~ I J H O H W b H b I e  YCJIOBWI ~ p e 6 o ~ a -  
HIW CTUMYJEipOBaWkZX BHyrpeHHerO KHe3MCa Pa3BHTNII, KaK 

OT,L(eJlbHOID COTpymMKa, TaK H BC& Op~aHU3aI&HR B UMOM. 
K ~ K  mcan H o H a ~ a ,  ( ( c o s ~ a m e  HOBOIU 3 ~ a m  - 3 ~ 0  cnoc06 
nosenem H nme o6pa3 XH~IM)) [8, C.891. 06yqarou~ecx 
o p r a m 3 a q m i ,  c o m a c H o  C e m  [lo], n p e m o n a r m T  H a n w x e  

o64m r n e m e ~ ~ y m ~ b n r   onen net, c rmyno~ K coBepmeH- 
CTBOB~HEM) JLWIHOCTM, CWLOHHOCTH K CIICWMHOM~ mme- 
HMK). B T a m  OpTW3WEZIIX AOMHHIlpyIoT KOMeKTKBHbIe 
W e H  M r p y r m o B o e  0 6 y q e m e .  Teope~mecme n n p Y M i I w I e  
pa3pa6o~m p e m  nOKa3blBslloT, 4TO ~ @ @ ~ K T I I B H o ~  o6pe- 
m e  mmem ~ K T ~ H ~ I M  n p o u e c c o M  H ~ e n p e p b m ~ o B  TpaHc- 
@o~MCU&~~EIIE~~HOCTH, IiMeeT qkUUlH%BIl? E I I C ~ ~ ~ ) ' ~ T U B H ~ I ~ ~  

xapamep, H, K ~ K  c n e a c r B n e ,  nexm B o c H o s e  HHLmMnyanb-  
HbR H OPIYiHH35LZ(UOHHbM 3 H W e B b I X  c n o c o 6 ~ o c ~ e ~ .  Opra- 
HID& HCIIOJIb3yeT AWeKO H e  BCe CBOH 3HaHIW. ~ P E I  3TOM 
KIBeCTHO, rITO @ 0 ~ M i l l l ~ 1 3 0 B a ~ ~ b 1 e  3HCiHHH ITPOIUe BIUW4UTb 

B C O 3 A W e  CTOEIMOCTH @WM~I, OnHaKO, oTAa¶a OT BOBJIerls 
HWI B 0 6 0 ~ 0 ~  H ~ @ o P M Z T H ~ ~ B ~ H H ~ M  3 ~ a H X f i  BbIIUe. B 3TOM 
c h m c n e  B T O P O ~ ~  &OK O ~ ~ ~ H U ~ ~ ~ O H H O - M O T M B ~ U J I O ~  Me- 
X-MOB LIP c 0 3 ~ a m  aemocni ~a 6~13e 3~amv1, a memo, 
c a M o p a 3 s m k i e  M O ~ F ~ H H ~ ,  H a n p a s n e H  H a  m m m p o B a H H e  
npOUeCCOB BOBJItYIeHHOCTH, n O O W p e I M e  HHU~HaTHBbI, OT- 
BeTCTBeHHOCTH3a pe3YnbTaT, CTXMyJlMpOBa3Me BHYTP~HH~# 
MWIXEWJUUI p e w m  m n m M n y a n b H b n r  C T ~ ~ M J I ~ H M B  
c o p ~ e ~ ~ a m e f i  H a  A o c T m e H E i e  M a K c m m H o r o  p e 3 y m ~ a ~ a .  
Bce 3m CZGCOBCTEY~T rri;osecca:,: C ~ ~ ~ O G ~ ~ " I V " H : I X  M CLTMO- 
pFUBmUI( olrAeJIbHbnr COTpYIIHMKOB, B3aEWIHOMY O ~ P ~ H E I K ) ,  

0 6 ~ e ~ y  OlTbITOM, KOJLTIBKTMBHOMY O ~ ~ ~ H E I K ) ,  W O  IIpFfBOAkfl. 
K ha pa^^ 3H& H PacuqeHEIK) o h e ~ a  H c n o m y e -  
M ~ I X  3 ~ a d  opramawm 3 a  c s e T  ux ~ e @ o p ~ m u 3 0 ~ a ~ H o i i  
KOMIIOHBHTbI. npHHLWUb1 M M ~ D I  0 6 ~ e m x  AOJtXHbI 6 b 1 n  
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c o r n a c o B m 1  c o6qefi mpa~er~ef i  M B C T ~ O ~ H ~ I  B n o B c e m e B -  npoqecc C O ~ H ~ H H R  UeHHOCTH Ha 6 8 3 8  ~ H ~ H H R  - ( < m M e p e -  

p a b o l y  opr-arplx, K Me-rwaM o6yqem MOW 6 b 1 ~ b  Hue)) - O T p a x a e T  ~ K O H O M U ~ ~ C K U ~ ~  acneKT Y n p a B n e m e c W  

C I T H ~ C P F ~ ~ . !  3 ~ n c p r n e ~ r ~ ~  ~ o r z r l  o c y . y m e c m m e T c x  cucTeMa- ycant&i no pa6me co 3HaHHeBbIM a m m o M .  QCHOBFT~IMH MQ- 

T W I ~ C K &  nOHCK HOBOrO 3HaHWI H er0 F O B e p K a ;  o6yqe~ae TIlBaMH M3MePeHEGl PaCCMaTPHBaeMbIX SLKTKBOB, COrIIaCHO 

Ha O r i ~ ~ e  I I ~ o ~ ~ ( P ~ o ,  OCHOSaHHOe Ha IIOCTOIIHHOM W a T r i 3 e  HCCJItAOBi-KEO Mapa r i a  O C H O B B K ~ I  60~zee 700 pa6m no ~ 3 -  

ycnexoa H O U I M ~ O K  o p r a m 3 a ~ ~ ;  0 6 y q e ~ ~ e  H a  omI-re gpy- M e p e H m  m e m e K q m n b H o r O  K m m a  B 2003 r., m m c ~  
IXX, B m y W U e e  BOCIIpturr?le YCneXQB M OIUH~OK lIap?.He- @ o ~ M H ~ o B ~ H H ~  H MOHHTOpHHr CTpaTeTI3EI KOMIIaHHH [14]. 
POB no 6 ~ 3 ~ e c y ,  KJKHeHTOB, IIOCTaBWkncOB H @yrRX 3KOHO- Ho, HeCMOTpR Ha mllpOKOe IIpMMeHeHue KOMIIOHeH- 

MEIYeCKEIX a T e m o B  [2]. T ~ I  c ~ p a ~ e r m e c ~ o r o  a ~ a n ~ s a ,  c c ~ 3 ~ e p e ~ ~ e  3 ~ a ~ ~ i i  ceroa- 
Tye~bg.p,j ~JIOKOM OpraHH3aqHOHHO-MOTmaUHOHHbIX HJl- 6 o n b r u e  HCKYCCTBO, 'IeM HaYKa)} [I, C. 3511. Pmpa6OTKa 

MeXaHH3MoB, a TaIoKe OAHEIM H3 HHCTpyMeHTOB CTPaTeTH- MeTOAOnOrmeCKMx lIO.Z(XOAOB K H3MepeHMH) CKOPOCTH, Ka- 
y e c K o r o  a ~ a n ~ 3 a  n p o q e c c o B  npeo6pa30sa~m 3HWMR B qecma H P ~ ~ Y J I ~ T ~ T O B  npeo6pmo~am 3 ~ a m  B KOHKflem- 

KOHKfleHTHbIe IIPelMyWeCTBa IIBJL4eTCR C @ ~ P ~ M O ~ U ~ ~ ~ U U  HbIe IIpeHMYQeCTBa, OCJIOXHReTCR O C O ~ ~ I M H  CBOZ~CTB~MH 
C03AaHHR 3HaHUII. Kax 6b1no CKa3aHO BbIWe, 3TO CHCTeMa 06.beKTa FBMepeHMII: 3 H s w l e B b I e  aKTUBbI H e  HMeIOT @IIKCH- 

cTHbf)n&ipyIoQEIX H AeCTMMYnllpyWWHX @BKTOPOB, BJIH- P O B ~ H H O ~ ~  CTOMMOCTH, H e  YCTapeBWT @FBFi¶ecKH, DJJXfOT- 
XIOqUX H a  rOTOBHOCTb IIOTeHrplElJIbHbIX ~ 0 3 A a ~ e n e f i  3Ha- CX HeOCR3aeMbIMH H MOvTHCIIOnb30BaTbCR OHHOBPeMeHHO B 
HI~R Y g a c m o B a m  B em n p e o 6 p m o ~ a ~ m  B K o H K Y p e m m I e  p a 3 m  H a n p a B n e m  n e R T e n b H o c m .  TIpo6nemoB SOH&, 

n p e H M y U e c T s a  K o M n a H m .  Knmqe~oii npo6ne~oii B 3TOM no m e m  MHOTHX ~BTOPOB, m n x e T c r r  ~ 3 ~ e p e m e  K a q e c m a  
KOHTeKCTe CTaHOBHTCR MOTUBaIUlR KOOIIepaTMBHOrO IIOBe- H CKOPOCTIl IIpOUeCCOB CaMOPa3BHTWI H O ~ Y Y ~ H H R ,  KOrAa 
AeHwr IIpH C03AaHJZH COBMeCTHOrO 3HaHUII @RpMb1. ]CICTOKH H ~ O ~ X O A I I M O  YqHTbIBaTb T P H  I I e p e K p b I B W U H e C R  @a3b1. 
11po6ne~b1 n e x a T  B oco6b1x c ~ o f  cmax o p r a ~ ~ 3 a ~ l r o ~ ~ o m  TIepsm - K o r H m m H m ,  KorHa Y n e m I  opraHmarTtfu nomep- 
3HaHWI. C TO'IKH 3PeHMR ~ K O H O M K Y ~ C K O ~ ~  TeOPHH OpEiHH- TWTCR BJIWIHMH) HOBbIX H ~ e f i ,  060ramam~ CBOH 3HaHIIII H 
3arplOHHOe 3 H a M e  RBJIXeTCR CMemaHHbIM O ~ Q ~ C T B ~ H H ~ I M  H a ' I I M m T  W a T b  HHa'Ie. B~oparr - IIOBeAeHYeCKaR, KOrAa 
~ ~ W O M  H 06nmae~ C B O ~ ~ C T B ~ M H  HeHCKmO9aeMOCTH H HeCO- COTPYAHHKH YCBaHBWT HOBbIe HaBbIKH H qeHHOCTH, IIPH 
nepmecma, ao 06ycna~nmae~ mnmcie, KaK B~ITOA, T ~ K    TOM H a q m a x o T  B e c m  c e 6  m e .  kI nocneam @ma, 
H PHCKOB, a, CJleAOBaTeJIbHO, IIPUBOAET K ,LI$o~~cTB~HH~IM pe- KOTOPO~~ H 3 M e H e H m  B IIOBBABHEIH BeAYTjK H3MePReMOMY 
3YJIbTaTaM MOTUB~QXOHHO~~ IIOJIHTHM @llpMbI. npo6ne~y YJZYYIIIeHIM) Pe3yJIbTaTOB [2]. 
KOOIIepaTUBHOR3 IIOBeAeHuR IIpH C03AaHkM 3 ~ &  MOXHO B o 6 ~ e ~  CnyYae MO)I(HO CKa3aTb, ¶TO CHCTeMa W H K a -  
c @ o ~ M ) ' J I ~ ~ ~ o B ~ T ~  C n e n y I o U H M  06pa30~: YaCTHbIe PHCKH TOPOB AOnXHa W O X a T b  B P ~ M ~ H H O ~  aCneIcr, a TaKXe YAO- 
H a  CO3AaHHe COBMeCTHOIV 3HSLHUR ( O ~ Q ~ C T B ~ H H O I V  6nara) BJIeTBOpRTb ~ p e 6 o ~ a ~ m  MHOrOMepHOCTH, IIpO3pa¶HOCTH, 
M O v T  6 b 1 ~ b  BbIIIIe 'IaCTHbIX BbIrOH, 'IT0 BeAeT K CHEIXeHIIW DpOCTOTbI HCIIOJIb14OBaW, a T a m e  6 b 1 ~ b  H ~ I I P ~ B T I ~ H H o ~ ~  Ha 
MOTMBarplu o 6 ~ e ~ a ,  PaCIIpOCTpaH~HEIR H CO3AaHEUI KOJJJIeK- YCTaHOBJIeme 6ma~ca  M e X m  q e n m H  JIIlrHOCTIl H 0 6 4 ~ -  
THBHOrO 3HaHIlR OpraHH3WHH. B a x ~ o f i  x ~ ~ ~ K T ~ ~ H c T H K O ~ ~  MH qeJUIMH o p r a m s a ~ @ i H .  b e ~ b 1 e  P ~ ~ O T H ~ ~ K E I ,  C O ~ C T B ~ H -  
SHaHHX, IIBJUIeTCR CBO~~CTBO HeOTAenMMOCTH 3HklHIW OT em HEWl KOMIIZHElEl H A P Y M e  3akMTepeCOB3.HHbIe JruUa BHYTj3H 
HOCLITeJUI. 3 T O  03Ha'IaeT, 'ITO,3HaHWI, CTaHOBXCb IIPeAMeTOM OpraHM3a~@iM AOJIXHbI YgaCTBOBaTb B pa3pa60~~e CHCTeMLI 
064ecme~~oro  AOCTORHMR, BMeCTe C TeM, He ORiXAaIOTCR H3MepeHEIR IIpOUeCCOB YIIPaBJIeHllrr 3HaHWMH H HCIIOJIb30- 
HH OT EZX c o 3 ~ a ~ e n e f i ,  HH or TOW, KTO r n ~  ~ O J I ~ ~ Y ~ T C R ,  A a x e  B a n  ee q~ I I ~ H ~ T H H  Y q a B n e m e c K m  pememii, a ripen- 
ecm om mnrw~cx 0 6 a e ~ ~ a h a ~  ~ y m ~ - n p o ~ a x ~ .  Opram3a- c T m m e m  B c e x  s a m ~ e p e c o ~ a ~ ~ 6 r x  rpym BHe o p r a m a w  
q W I  He MOXW H3bRTb 3HaH191 Y HOCKEJIR.  TO IFpEIBOAHT, B (WIH~HT~I ,  IIOCTaBQHKM, IIaPTHePbI H AP.) AOJIXHbI 6 b 1 ~ b  
YaCTHOCTH, K ~ o ~ ~ c T B ~ H H o c T M  IIPH @ o ~ M H ~ o B ~ H H H  @ W M O ~ ~  qMBTIe9eHbI K Pa3BkITkIIO 3~0fi  CHCTeMbI. Ha c ~ I ' Q A H R I w ~  
COWUIbHOrO K a I M T U a .  B o s H m a e T  IIapaAOKC, K O T O P ~ I ~  38- 3KOHOMWeCKHe aCIIeKTbI C 0 3 H W  UeHHOCTH Ha 6a3e 
w m s a e T c R  B TOM, 'ITO n o T e m m  o p r a m a m  y c m m a e T -  3 ~ s w l f i  P a c c M a T p m a m T c x  B K o w e m  m e m e m y m b m -  
crr BMecTe c y K p e m e m e M  macm m m w y p f a  - em cno- TO K a m T a n a  @qm~.  klnnemo c TOW 3 p e m  onpeaenem 
CO~HOCTH A O ~ ~ O C O B ~ C T H O  p a 6 0 ~ a ~ b  H a  3aKa3WiKa, BHOCHTb 3HaHWI KaK HHTeJLJIeKTYaTIbHOKI KaIBiTana KOMIIaHlM p a -  
J I H ¶ H ~ I I ~ ~  BKJIaA B 6 a ~ ~  3 H d .  ~ ~ B H C I I M O C T ~  K O M I I ~ H H ~ ~  OT p a 6 0 ~ a ~  I U H ~ O K &  CneKTp MeTOAOB H3MepeHWI. n p H 3 T O M  
H O C H T ~ J I ~ ~  3 ~ a ~ H f i  IIPOIIBJIReTCR T a m e  B TOM, YTO o6na~a- 'IaCTb MeTOAOB II03HUHOHliPYIOTCR KX p a 3 p a 6 0 ~ 9 k n c a M H  
TeJIb 3Ha3IWI MOXeT I I O K W T b  KOMIIaHHfO H HaHeCTH DpeA ee KaK H H C ~ e H T b I  CTpaTel.E.rYeCKOTO YIIpaBTIeMlR KOMIIaHH- 
K O H K ~ ~ ~ H T O C ~ O C O ~ H O C T H ,  efi, H m p H M e p  CHCTeMa C ~ ~ J I ~ H C R ~ O B ~ H H ~ I X  n 0 ~ m a T e J I e f i  

M ~ T O A O ~ O ~ K Y ~ C K E ~ ~ ~  lTOAXOA K CMCTeMe MOTHBaqHH H O ~ T O H ~  H Kama~a,  H a B H r a T q  C K ~ H A H X  H Ap. H e c M o T j 3 ~  
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B nacmo~zy ee s p m  npasumenbcmso npednpunmaem 
peulumenbnble ulazu no nosb~ute~um s@@e~musnocmunped- 
npwlmuii, do6b18amzytuc ~e@mb, za3, yzonb, YepHbze Meman- 
nbr. Ynpaene~ue zopnodo6bzaamzyux ~ o ~ n a n u i i  ocylyecmm- 
emcs 3a cvem s~edpe~uzpav lur~ba  sapua~moe ~anozosb~x 
uiwe~e~ui i  npoyenmHbrx cmaso~ u dpzue~epbr noddepxuu. 
Am oyemu s @ @ e ~ m u ~ ~ o c m u  Mep aocydapcmee~~oii nod- 
d e p x ~ u  d06br~u none3Hb1x uc~onaeMbzx 6bmu uccned06anbl 
I 6 ~ e p ,  Komopbre npusede~bi 6 cmambe. ,@mpewe~m d a ~ -  
~oiisadayu, acmmbenpdnoxena~odenb, Komopmmeem 
sud dqypoe~esofi  modenu (uzpb~ mma~enb6epza). A a m m  
modenb uvloxeHa s demepmu~upoeannoii @ o p e ,  m.e, no- 
cnedcmsm d& cmsuiipe~1~1mopacvumammcs wsecm~bmu. 
Hccnedosa~ue nposodwrocb npu @u~a~coso i i  noddepx~e  
PrH@ (npoemb~ JW 10-02-00001a uN9 09-02-00527~). 

Currently, the Government has taken decisive steps to 
improve the efficiency of enterprises extracting oil, gas, coal, 
ferrous metals. Management of mining companies at the 
expense of introduction of various options for tax changes 
in interest rates and other support measures. To evaluate the 
effectiveness ofgovernment supportprocessing ofmining have 
been investigated 16 measures, which are listed in the article. 
To solve this problem, thepaperproposes a model that has the 
bi-level model (Stackelberg game). This model is described in 
deterministic form, ie consequences of actions the regulator are 
known. The study was conducted w ith financial support from 
RFH broject number 10-02-00001a andNo 09-02-00527a). 

State influence, simulation, effectiveness, the time factor; 
discounting criteria, restrictions, eficiency, netpresent value, 
model of control inputs, the model ofproduction, Stackelberg 
game, mining miningcompanies, bi-level model, deterministic 
model. 

Extraction of mineral resources is a major branch of the 
Russian economy. Currently, the Government has taken deci- 
sive steps to improve the eficiency ofenierprises exfracting 
ni!, gas, ma!, ferrn~us metzlls: The s01dy was cnnd~ucted with 
financial support ffom RFH (project number 10-02-00001a 
andNc 09-02-00527a). This study was conductedjointly with 

Ph.D., Professor D.Krass (Joseph L. Rotman School of Mm- 
agement, University of Toronto). Management of mining 
companies at the expense of introducing various options for 
tax changes in interest rates and other support measures. To 
assess measures of state support processLg of polymetallic 
ores and ores ofnonferrous metals have been investigated 16 " 
measures of state support: 

* Exemption fiom tax of profit used for investments in 
innovative equipment and new technologies in reducing 
the resource intensity of production; 
Legislative designation standards for energy efficiency in 
products and production processes as required in the field 
of technical regulation; 
Introduction lowering the tax rate 0.8 for subsoil users, 
offering non-waste production by recyclingthe mining of 
raw materials and provides a significant improvement of 
the ecological situation; 
Tighter norms of permissible emissions into the 
environment from smelters by 30%; 

* Increased penalties for manufacturers, causing 
environmental damage by 20%; 
Reducing the tax rate to 0,3 in the implementation of 
production sharing agreements; 

* Improving the conditions of insurance investment, 
innovation and financial risk upon the occurrence of 
insurance claims by 20%; 

* Cancel duties on imported equipment for metallurgy, not 
produced in Russia; 

* VAT exemption on imported tec'hnoiogicd equipment to 
Russia, not manufactured in Russia; 

* Accelerating the development of science, high-tech 
metallurgical complex at 10% 

* Differentiation of export duties on ferrous metals 
in accordance with the prices on the London Metal 
Exchange; 

* Reduced rates of export customs duties on non-ferrous 
metals bv 20%: 

* Increasiin expbrt markets by 10%; 
Reduction of unnecessary import ofthe mining production -. 

according to market fluctuations; 
Training of specialists at all levels in the steel mills by 
20% ; 

* Scaling up production by 10% of major steel consuming 
bdustries: Energy, defecse hdusw, r?l;tclear e~gheerhg,  
aviation, shipbuilding, automobiies, transport 
machinery. 
We consider a system consisting oftwo levels: a reguia- 

tory body and the producer of a certain "product". While the 
model can, in principle, be adapted to a variety of industries, 




