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YCOBEPWEHCTBOBAHUA HHHOBALMOHHOIMO NPOLIEECCA
NPOMbILUAEHHOTO NPEANPUATHUA

MHupoBEIE  IKOHOMHYECKHE
TEHACHIHHE TOCISTHHX JIET APKO
0003HaUMNH  TIPHOPHTETHOCTH
WHHOBALHOHHOH HesATeNsH0-
CTH NI MHOTHX TPe/UNPHATHIA
HMeHHO OHA B YCNOBHAX KecCT-
: _ KOH KOHKYPEHLUHH dWallug BCero
AaﬂTe.f\bHOCTb 6}’AET c,n' b WG TOAbKo: . OUPEenieT  nolemntens B

JCKOPEHMIO TEMHOE paspa&emm Wm0 GopeGe 3a morpeGutens: Toro,
i ' KTO B OCHOBY [€ATENBHOCTH CTa-
BHT HHHOBALHOHHBI IOAX0M, a B
OCHOBY CTpPATErHYECKOr0 ana
— pa3paboTKy HOBBIX TOBAPOE H
YCHYT.

YeneiHoe BREIPEHHE HHHO-
BAMHOHHEIX [POLECCOB B NpO-
MBIULIEHHOCTE — 3TO Pe3yJIkTar
YCKOpPEHHA HHTETPaIlMM HAYKH M NMPOHIBOACTRE, & AL 3TOT0 HeoOXOAHMO HAIH-
YHE YCTOAYHBEIX MOPHOHTANBHEIX CRA3EH MEXKTY MPSAIPHA THAMH, (PHHAHCOBBIMM
H HCCISNOBATENLCKHME OPTrany3aMaMu. YereX MHHOBALMOHHON MesaTelbHOCTH

B cTamee; ~TIPEACT
nﬁcAergaTeAbHaﬁ

ﬁp&gnpuﬂrue
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Anennna KA., Babexko E.W. lIpUMEHEHHE MOAEAH MOCACAOBATEALHO-NAPAAMEABHOTD NPOLECCA PA3PAOOTHN MPOAYKTA...

NpeanpHATHA BO MHOTOM 3aBHCHT OT TOTO, HACKOJIBKO ACHBIM OyAeT IPeNCTABISHHE
00 HHHOBAIMAX B OPraHHM3alliH, OT TOrO, HACKOALKC NMPO3PauyHBIMH H JIOTHHYHBIMH
6y/lyT HHHOBALMOHHEIE MPOLECCHI, H, KOHEYHO K€, OT TOro, HaCKOJIbKO PYKOBOA-
CTRO M ITHACP-HOBATOP TOTOBEL MOICPHKATE PpazpaboTky HOBOH NPOIY K.

B npaktike 1oj HHHOBAI[HeH IOHHMAKOT «CO3aHHe H IIpefoCcTaBeHHe TORa-
POB HIM yCOyT, KOTOphIe OpenaraoT NoTpedHTensM BRINOAEI, BOCIPHHAMAEMEIS
HMH KaK HOBEIS MJH Oolee copepiueHHbiey [1]. JadHoe ycrnoBue HMeeT OONbIoe
3HAYEHHE, TaK Kak DOJNbIIHHCTBO HEyAau, CBA3AHHBIX C BhIBEASHHEM MHHOBAIMH,
KaK OTMEYAROT CHENHANMCTEL, BOSHUKAIOT H3-32 TOIO, Y¥T0 WHHOBAIMH OCHOBBIBA-
KOTCS HA HOBBIX 3HAHHAX, a He Ha norpeGuocTax. [ToTpebuTento e HyKHEI B NEp-
BYK) OYEPENb HOBBIE BBIMOABL, 4 He HOBBIH TOBAD.

Ilpu pazpaboTke MHHOBALMOHHBIX NPOIYKTOB BBIACIAIOT ABa MOIXONA: HHKe-
HEPHEIH H MapKeTHHIOBEI.

HmxeHepHsiit moaxon BkmovaeT B ceds cneayiomyio cxemy: HHOKP — ITpous-
BOACTEO — MapkeTuHr ~ DKCINyarauys. A M, MyxaMmeapapoB, K IpHMEpY, YKPYTI-
HEHHO BELIENACT CASAYIOUINE 3BEHES HHHOBALMOHHOTO Mpollecca: Hayka (Mecne/io-
BAHHE) — NPOM3BOACTBO — NoTpebneHue [4].

Takum oGpazoM, HMHKeHepHEI MOAXOA TOOPA3yMEBAET cHadama paspaboTky
TOBAPA COIMACHO YCTAHORISHHEIM HOPMAM, TEXHHYIECKAM TpeOORaHHAM W OTPaHu-
YEHHAM, a 3aTeM YiKe MOHCK MOTEHLUMANLHOIO NoTpedHTeIs.

C Apyroii CTOPOHEI, MAPKETHHIOBBIH TIOAXOI PeanH3yeTcs no cxeMe: Mapxke-
THHT — HUOKP — [IpouseoacTeo — DxcmimyaTauuys.

Onua n3 Hanbosee pacnpoCTpadeHHREX PA3BEPHYTHIX MAPKETHHIOBEIX TOAX0-
JIOB K BBIZIENEHHUI0 3TaNoB pazpaloTiky U BoiBe-
JEHHA HHHOBAUMH HA PHIHOK [NPHHALISKHT
I"A. Tonpamreiny W ipeAcTaBneH HA pHC. 1.

MapkeTHHIOBBIH MOOX0A B KauyecTBe
TIPHOPHTETA YCTAHARIHMBACT YAORBIETBOPEHHE
norpebHocTell nokynarenedf Kak HaHmyd-
mero cnocofa JOCTIDKEHHS Lenell npubhim
u pocta. OpHaKO JaHHBIH NOAXOJ He BCEria
nenecoobpasen. Brarusasce B mannwiit mpo-
[eCe, KOMITARKMHE OTAAIOT IPENOYTEHHE MATEIM
HOBOBEEACHHAM, KOTODBIE SBIAIOTCE MCHEe
pHckOBbIME. HHKeHepHBl nogxon ¢ Boisreii
BEPOATHOCTBIO TNPHBEIET K MHHOBALUOHHOMY
TPOPLIBY, YTO CO3NACT OCHORY A KOJTOCPOY-
HOTO KOHKYPEHTHOI'O NpeHMyIiecTBa. TeM He
MeHee 0e3 KOHTPONA CO CTOPOHBI CTPATErH-
YECKOTO MapKeTHHIa Ha HIYaTBHBIX JTamax
paspaboTKH MHHOBAUMH BEPOSTHOCTH YCIEXa
PE3KO CHIMKAETCS.

Kax noxaseiBaeT npakTHKA YCIEMHO
pasBHBAIOIIMXCA B HMHHOBAIHOHHOM  TIIAaHE
KOMIIAHHH, Npu cODMACHHY TIOCHeNoBaTeNs-  Puc. 1. Smanst paspabomki U ebi-
HOTO TIOAX0MA K paspaboTke MHHOBAMOHHOTO  SCO0SHUS UHHOSAUUU HA DhiHOK [2]
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1. ¥NPABAEHKE UHHOBALMAMK

TOBapa PBIHOUHBIM PHCK 3HAUHTENBHO CHWXaeTca. (O7Hako TeMIbl BBIROAA HA
PBIHOK TPOMYKTA MPH 3TOM 3aMEANIIOTCS.

Pemennem  nagnod  OpoOneMbl  SBAAETCA NPHMeHeHHEe HApaslielbHO-
MOCNENOBATENBHOTO 1I0AX0a K pa3paboTke HHHOBALMH, XOTOPEI MoApazyMeBaeT
rApaNienbHOe PACCMOTPEHHE TPOEKTa B YHKIIHOHANBHBIX OTAENAX M €T0 OLEHKY.
Apropsl paboTsl «Poib HHHOBALMH B MpoLecce (GOPMHPOBAHHS CTPATCIHE MpPe/-
OPHATHAY TPEINICKHIE MPUMEPHYIO MOMSNb LAPALIEIBHO-N0CIIEA0BATEIBEHOTO
BLIBOJIA HHHOBAIIWH HA PBRIHOK [3].

Floscx HOBRIX Heeaenpeaeme B ANGTHI HOBRIX : fIouck RETOTHKKOR
PAIPABATE FORHX MPOMIPONCTREHERTX P HHEOBANBONHEIR

noTpebHoCTeR TeXEOTUTHR BOMMOSEOCTRR i HHBECTHIHH

Oz0op nnei 1 MocTanorEa cTpaTermgeckoil nem

- Hoanumonuporarme | IIpom3soAcTEeHHOE DHUaHCOBEET
; TORApR ] ApoeRIspoRAE ZHEIE3 K OLOHKS
Opeayxra MICKOR

e ———

Hposeplca KOHNCOIAH B ONPCACHCHHC TAKTHYECKHS, 33184

MapKeTHEreshle Iiaresrro-mpaporas | PernmascHETalNA Ifoarotoska
HCCNENOBANHA W DLeHKE JKcnepTHIa -] nposzRoAcTRERHOTG ] peemecoboro maga
KOAKYDEHTOCTIOCOTE0CTH Tpoecea i

Kowrpone 1 yTeepxacHue (0TKa3 0T} HHHOBAGRMOHHOTO IPOSKTA l

Hopafiotka CTOEZAPTH3ANNA & PugancHpoRate
pernaMuoii e — ceprEbixams Wl THERpEEHA HOROTO

CTpATerH: P BPATERORCTRERROID IPOH3BOICTEA
npangcea

Kommeprpanuzanna

Feamazamms ABTOpPCKOE OcyimecTsiacHne
TPOAYKIH. COTIPCROIEICHAE TPOHIBOACTBCHHGIO fi Hosyaenue

TpHELLTH
POTVIHPOBAHIE paspaGoTke ApoLecca P
cnpoca

Fuc 2. Modens napannensHo-nacnedosamensbHo20 818008 UHHOBRULY Ha PLIHOK [3]
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Anerna KA., Baberno EH. MpUMeHeHUe MOABAW NOCASAD BATEARHO-IEAPAMEABHOD NPOUECCE Pa3PaboTki NPOAYKTA...

Ha cxeme BbimeneHbl 4eThIpe OCHOBHBIX (BYHKIMOHANBHBIX TOAPA3eTeHHs,
YUYACTRYIOIHE B peanH3alldd HHHOBAUWOHHOTO MPOEKTAa: MAPKeTHHI, [POH3ROI-
CTBO, (PMHAHCH ¥ HAYYHO-HCCTIENOBATENBCKOE TOApasIeIcHHE.

Tpu MpuHATHH DapainedbHbIX pelieHkd oTdenaMH MapketnHra, HHH, npo-
A3BOACTEA, PHHAHCOB ¥ PYKOBOACTBOM HA KaXAOM dTalle MONy4aeM COBMECTHYIO
OLEHKY DPBIHOYHBIX, HAYTHO-TEXHMYESCKHX, [POM3BOACTBEHHBIX H (MHAHCOBBIX
nepcnekTHE HoBlIecTBa. Jng ycnemHore qiyHKIMOHHUPOBAHNA JaHHOIO MOAxoaa
ungopmaria o paspaborke fomxHa GBITE NOCTYIHA KakIoMy oTAeny. Ha ocroBe
obwme# momyueHHOH MHOOPMALMH NPUHEMAIOTCH COBMECTHBIE DEIIEHHS O nepe-
x0Jie Ha cHeAyIoNMi aTan wiv ob 0Tkaze oT BEIBHHYTHIX HIeH HA MOOBIX CTATHAX
MHHORAIIMOHAOID Mpolecca.

TMocnenosaTensHO-NAPANNRTEHEIR TOIX0H TO3BOIAET CHH3HTE pHCK OIIHO04-
AETX pCIicHME M M3ACKKH B [POLECCE BRITOIHCHMS MHHOBALMOHHOIG [IPOCKTA.
JTOMY B HEMaJofl cTemeHH cCnocoDCTBYET ClaKeHHasA paboTa COTPYAHHKOB OTena
MapKeTHHTa, HCHONE3YIOWAs Ha KaKIOM 3Tare pazTHIHEIH KOMIUTEKC AHCTPYMeH-
TOB WM METOJMK JUIA [TPOBEIEHNS MAPKETHHIOBBIX HCCIISAOBAHUIM.

IlpHMeHeHHe AaHHOIO MOAXOAA HA MPaKTHKe ObLIC OCHOBAHO HA IETATBHOM
AHATH3E HHHOBAIHOHHOTO TIPOIECcca KOHKPETHOIO IPOMBILIIIEHHOIO [PEIIIPHSTHI.
VHHOBANMOHHAY ASATEABHOCTE UCCIEIYEMOrO NpPeANPHSTHA CBA3AHA INABHEIM
00pa3oM ¢ pa3paboTkol YHHKANBEHOTO M HeCTAaHAAPTHOTO 0DOPYIOBAHNS.

Jo Toro kak cTath cephlitHeM, 060-

PYRORAHHE TPOXONMT JUIMHHBEIA TTYTh : i
O030p pRIAOTHCH CHTYRITHM,

A

Pa3BHTIs, KOTOPEIH HATHHAETCA C BBITB-
JleHHd IpoONeME], 3aTeM clleAyeT paspa- BHIABJICHHC NIPOGIEMET
DoTKa Maed, MaTeMaTHieckol Moaeny,
OTIBITHOTC ofpaslia ¥, HaKOHeM, BhINYCK
cepufigoro nanenus (pue. 3).

Ha ochoBe aHanmWza OpraHH3alUH
HHHOBAIIMOHHOIO [IpoLecca Ha TaHHOM
NPOMBIIUNIEHHOM HPEANPHATHA HAMH
OBUTH CZICTIAHE! CIICAYIOLIIE BEIBOJI:

1. Ilpouecc pa3paboTKH HHHO-
BALUHOHHOIO TOBApa HA MNPEeNpUsTHH :
BKIIOYAET MHKEHEPHBIH H MapKeTHHTO- S
BEIH ITOAXOABL. = OTIRITHOH TapTHH

2. Hamiuue pasewtoil  uH(pa-
CTPYKTYpa HHHOBAIMOMHEIX paspabo-
TOK W €e IIOCTOSHHOE COBEepIIeHCTBO-
BAHHE CIOCODCTBYIOT HENPEepHIEHOCTH
HayHHO-TEXHONMOTHUSCKUX  MCCIIE/I0Ba- _
HHI H BOIMOMHOCTH NPOPBIBA B cthepe CepaitHbii BETEyCK
TEXHOJIOTHH. oﬁopy,aoaa:—mﬂ H naﬂbﬁeﬁmax
KOMMEPIHATHIAIHA

OBELITHO-TPOMESCHOBELE
HCIIBITAHHE

3. Huumumaruea HOBBIX pazpabo-
TOK 4Yalle BCEro TMPHHANJIEKHT 3aKa3-
YHKYy W JeNapramMeHTy HMHHOBALH- Puc. 3. Cxema npouecca paapabomky

U 8bige0eHUs Ha PHIHOK UHHQEaUUOHHO20
OHHBIX :
paspabotok.  JesTeneHOCTh 0B0PYI0BaHUA

L e o A L e S B R R AR o

59



lll. YNIPABAEHME HHKOBAUWANMH

CTPYKTYPHBIX NodpazaeneHMii HOCHT B OONBIIMHCTBE CBOEM HCMOIHHTENBHEIM
Xapakrep.

4. JHocryn K HAQOPMAIMH NO HHHOBALMOHHBIM HPOEKTAM U MOApasiene-
HU OTpaHHYEeH.

5. Ha opeanpuaTHM OTCYTCTBYET MO3TAllHad cHcTeMa oUeHKU 3ddexTHeHo-
CTH MHHOBALIMOHHBIX IIPOEKTOB. B HacToslee BpeMs OLEHKA IIPOBOAUTCS B OCHOB-
HOM Ha 0a3e TEXHHUECKHX XapakTepHCTHK.

C yueTom panpHefimero pasBuTii Ou3HEca OTCYTCTBHME KOMIUTEKCHOTO IOI-
X044 K HHHOBALHMOHHOMY MPOLECCY MOXKET HEraTHBHO CKa3aTeCA HA pesylerarax
IeATeNbHOCTH MpeaAnpHaTUa. Ha yenex peanmsanuy HHHOBAIMH MPAMBIM 00pa3zoM
BIHAKT HATHYHE KOMIUIEKCHOH H N03TanHO i NpopaboTkH TEXHUYECKHX, yIeT Map-
KETHHTOBBIX, HHBECTHIHOHHAEIX, (PHHAHCOBLIX, IKOHOMHUECKHX W IPOH3ROICTBEH-
HEIX acMeKTOB.

HaocHobe npoeenennoroananisadniia pa3paboTana MOAE b I0C/IEI0BATENHO-
IAPAJIENBEHON) MHHOBAMHOHHOIO Opouecca ANA MPOMBIIUIEHHOIO NpelIpHaTHA
(puc. 4).

Kax BuaHO M3 IpeAcTapneHHOA cXeMbl, 3a1eliCTBOBaHHEIE B HHHOBALOHHOM
[POLECce MOAPA3HeNeRHAd aHaTM3HPYEMOTO MPEeANPHATHS (MApKeTHHT, AenapTa-
MEHT HHHOBAUMOHHBIX Pa3paboTox, NPOH3BOACTBO, (HHAHCHI) BBIABIAIOT TPO-
GneMpl B IIpoLEcce NpopeaeHns GYHKIMOHARBHOTO aHATH3A. BHewmui 3akaszquk
nH(OPMHEpPYeT NPOU3BOANTENS O HATHYHHE KOHKPETHOH NpolIIeMbl, KOTOPYIO HEOO-
XOMUMO PEIIHTE, YIHTEIBAA €70 3aPOChl H OIPAHNYEHHS.

Ha arane reHepaunyy uael IOCTABNCHHYIO 3a4a4y €O CTOPOHEI 3aKA34HKA HIIU
moforoe Apyroro HCTOYHHKA PACCMATPHBAKOT ¢ YCTHIPEX MO3MIHIL PHIHOYHOM,
Hay UHO-TEXHHYECKOH, IPOU3BOACTBEHHON 1 (HancoBoi. ClnenyeT OTMETHTD, 4TO
HeYAOBIETBOPEHHA NOTPeOHOCTE KIHEHTA CTAHOBHTCA MCTOYHHKOM HJACH CO37a-
HHs HOBOIT ToBapHOH enuHuLEl I1py ee moHcke, OE3YCIOBHO, YUMTHIBAIOTCT MHPO-
BhI€ # CODCTBEHHBIE TEXHOMOTHMECKHME HapabOTKM, MPOM3BOACTBEHHBIE M HMHBE-
CTHUIIHOHHBIE BO3MOKHOCTH. [1OCTOAHHBIH KOHTPOIb COOTBETCTBHA TEXHMUECKOH
3ama4YM CTPATErHYECcKOH Lenu npeAnpHsTya MNO3BONAET HAaMHOTO ObicTpee 3apep-
LWHTE TBOPYECKHH TIPOIIECC,

YTBepKIEHME KOHCTPYKTOPCKOH JOKYMEHTAIMM 1 POK3BOACTBO OTIBITHOI'O
ofpasna NPOHCXOAMT MOCiIe NPOBENEHHs HEOOXOMMMBIX MAPKETHHIOBBIX Heclie-
JOBaHWH H ONCHKH KOHKYPEHTOCIOCOOHOCTH H3Aenus. (DHHAHCOBOE TTOApa3e-
JIEHHE HA OCHOBE PE3YIBTATOB OMBITHO-KOHCTPYKTOPCKIX pa3paboToK, IPOBEICH-
HBIX AelapTaMeHTOM, OCYLUIECTBIAET aHANN3 JKOHOMHYecKol addexTHBRHOCTH
U OUEHKY puckoB npoekrta. Cocrapnserca GH3Hec-IIaH. YCHEUIHOE MPOXOXe-
HHE HCMBITAHME ONERITHOTO ofpasla ABRNAeTCs OCHOBAHHEM T4 BLIAYH aKTa o
NPUEMOYHBIX UCIBITAHHAX, 3aTeM TPOBOJNTCA NATEHTHAA JKcOepTH3a. C 3Toro
MOMEHTA HAYHHACTCS CPOK JEHCTBHsA NPU3HAKAa WHHORALHOHHOCTH, B JaHHOM
chyyae — 6 nier. Ha aTom 3Tane ¢ BHEITHUM 3aKa34MKOM COITIACYeTCs MPOEKT: eMy
IPeIOCTaBAAeTCS 000CHOBAHUE COOTRETCTBHA JOMDKHOMY HAYTHO-TEXHHYECKOMY
YPOBHEO BCEX CTOPOH TIPOCKTA; AaeTca 000CHOBaHHE COCTABA, CTOMMOCTH, CpPO-
KOB BBITIONHEHHs paboT; apryMeHTHPYeTCsl COOTBeTCTBHE 00beMOB (DMHAHCH-
POBaKHHA NPOEKTa; TPEAOCTaBNAeTcd HHPOPMAIHS O pe3yibTaTax MPOBEACHHBIX
UenBITAHRH.
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Anexuna KA., batenwo EM. NpumeHenye MoARAW NOCABADRATEALHO-RAPRAAEABHOMD NPOUECCA PAZPAGOTHY RPOAYKTA...
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Puc. 4. Modene nocnedoeamensHO-lapannensHozo
UHHOBAUUOHHO20 MPOUECCa NPOMEILUNTEHHOZ0 NPeOnpUsmus

K MOMeHTy BRIIycKa NWIOTHOH IApTHM HM3ACTHA HEOOXOAHMO IPOBECTH
KOMILUTEKC MEPONPUATHH, HAPABIEHHBIX Ha OCBOEHME M NOJCCOTOBKY TIPOH3BOM-
CTBY: PacdeT TPYAOBBEIX PECYPCOB, OTPEACISHNE COCTAaBA, KaueCTBa W KOJHYECTRA
MaTepPHATBHO-TEXHHYECKHX PECYPCOB, 000CHOBAHNE MPOM3IRBOACTREHHEIX BO3MOX-
Hocrefi. B oT0 Bpems (JHHAHCOBBIE NOAPA3ICIICHNS RORISUSHE] B [IPOIIECT NOATAN-
HOMH KOPPEKTHPOBKH OH3HEC-TLIAHA, AHAM3HPYIOT 3KOHOMHIECKY0 3()(PeKTHBHOCTE
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IIl. YNTPABAEHRHE MHHOBALIMAMMU

TIPOBOOMMEIX HCHBITAHMH, OTCASKHMBAIOT W 00ECMEYHBaIOT BOTIPOCE] CBOEBPEMEH-
HOTO (PUHAHCHPOBAHHS W, B KOHEYHOM CYETE, IPEJ0CTABISIT 3aKasuikaM HHpop-
MaIHIO 00 YCNEIHOM X0Ae PealH3aliy IPOoeKTa.

OMNBITHO-NPOMEICIOBEIE MCTIBITAHHA, KOHTPONE H TO3TANHOE OTCIEXKMBaHHE
X0/l CTEHIOBBIX HCIBITAHHH KypHpYIOTCA Kak AeMapTaMeHTOM, TAK H NPOH3BOJ-
cTBOM. JeicTBYs B TapaeMe, MapKeTHHIOBEIC TIOApas3NeNe s TPeNIpHATYIA Ipo-
JIOJDKAOT paboTaTh ¢ KIIHEHTaMH, 3aKAI04aloT A0TOBOPHI HA ONBITHO-TTPOMEICTOBEIS
HCMEITAHHA M MPHCTYNaT K (GOPMUPORAHHIO CORITOROH, TORAPHOM M LIEHOBOI
TONUTHKA. 3aKa3YUK K ITOMY MOMEHTY O3HAKOMIIEH ¢ aKTOM [IPUEMOTHEIX HCIIBI-
TAHHH U HAXOAWTCHA B Kypee TOTO, Kak [TPOTEKalOT CTEHAOBEIE HCITBITAHMSA HA €ro
TEPPHTOPHH MM HA COOCTBEHHBIX CTeHIAX TPOH3BONHTENS.

AKT YCMSUIHBIX NMPOMBICNOBBIX HCIIBITAHAN MO3BOMACT ASNAPTAMEHTY HHHOBA-
LHOHHBLX pa3paboToK H APOH3BOACTRY 0OBEAMHNTE CBOW YCHIIHA, HANPABUTH X HA
BoMoIeHHe peutenrs CORETA 110 MHHOBALMAM H HAYATE NOATOTOBKY K CepHitHOMY
BRINYCKY M3AenusA. OHHAHCOBEIM NOAPa3NeNeHAAM NPEICTOUT CIENATE COOTBET-
CTBYIOLIME PacyeThl, CBAZAHHBIE ¢ BHEAPEHMEM HOBOTO HPOM3BOACTEA. 3aKazuuK
HO-TIPEKHEMY UMEET MPABO OTKA3aTheA OT NPHODPETEHNA TTPOOYKTA.

3aBepiacT Npolece paspabOTKH H BEIBEASHHA HA PRIHOK Haaenus (oGopynosa-
HMA) KOMMEPLHAIH3AIN, KOTOpas MPeAyCMaTpHBAeT TAPAHTHIIHOE TEXHUUYECKOE
0OCITyXHBaHHE, MOMHBIA MapKETHHIOBBI KOMIUIEKC, TIOMCK MOCTOSHHBEIX TyTel
COBEPILEHCTBOBAHASA CO3AAHHBIX IIPOEKTOR, OecriepeCoiiHoe oCyIIecTRICHHE Mpo-
H3BOJICTBEHHONO NPOLIECCA H, KaK Pe3YABTAT, Oy YeHHe TPeANpUATHEM TPUOBITH.

Pazpaborannas MOJeNs HHHOBALIHOHHOIO TTPOLIECCa MO3BONAET MAKCHMATTBHO
HCIOJIB30BATh HAYYHO-TEXHHYECKHH TOTeHLHAT HPOMBILLIEHHOTO TPCANpPHATHA,
€r0 TIPOH3IBOACTBEHHO-TEXHMYECKYIO 0asy, OCHOBHRBIE EM/IbI PECYPCOB, HHBECTH-
IIMOHHBIE BO3MOMKHOCTH H COOTBETCTBYIOIYIO CHCTEMY YNpaBieHHA. KpoMe Toro,
CYWIECTBSHHO COKPALUAETCS KOMYYECTRO BPEMEHH Ha pazpaboTKy MpomykTa, 4To
yCTpaHAeT HeoOX0AMMOCTh B JOITOCPOYHOM IPOrHO3HPOBAHHHN PEIHOYHBIX OTpes-
HOCTeH: 9eM MEHBLIE [IEPHOJ peany3allii MpoekTa, TeM Oonee HaTeKHBIMH OYAyT
IIPOrHO3bl PA3BUTHA PhiHKA. TecHas B3auMOCBA3b MEXIY HHHOBALHOHHEIMH, [1PO-
M3BOACTBEHHBIMH, (HHAHCOBEIMH M MAPKSTHHTOBBIMH TMOAPA3/ICNEHUSIME TIPea-
NPHATHA 3HAYHTENBEO YIYYUWIaeT IOKA3ATENM HHHOBAUMOHHOH AeATeNbHOCTH
MPEANPUATHS,

Taxum 06pasom, TONBKO TecHas B3aUMOCBA3b (DYHKUHOHANBHEIX OAPA3IETe-
Huil HA BCEX 3Tamax HHHOBAIMOHHOTO IPOIecca CIocoGCTBYET BHICOKMM TeMIaM
pa3pabOTKH TOBAPA ¥ YCIIELHHOMY BEIBEIEHHIO €10 HA PHIHOK.
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