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CaMapckuit MyHULANIAIBHBIH UHCTUTYT YIIpaBJeHUS

OPTAHU3ALIMOHHOE NNPOEKTUPOBAHUE CUCTEM YIIPABJIEHUS
MYHHUIIMIIA/IbHBIM OBPA3OBAHUEM B TEPMHHAX OBILEH TEOPUU
KOHKYPEHT-MEHE/[2KMEHTA

/laHHasi cTaThsl NOCBALIEHA TEOPETHYECKMM aclleKTaM BHEPEHHs B
[pPaKTUKY MyHMUHUINAAbHOTO YNpaBJeHHs COBPEMEHHBIX YIpaBJeHdecKHx
TEXHOJIOTHH, CO3/JAI0IIMX OPraHU3allHOHHBIH QyH/[AMEHT /1151 aKTHBU3AIMH
BO3MOXKXHOCTEH TEPPUTOPHM M  HACEJEHHS. [lporuBopeyne Mexuy
OTPAHUYEHHBIMM  pecypcaMy  MyHUIMIOAJBHOTO  O6pasoBaHus U
HEOTPaHUYEHHbIMM BO3MOXKHOCTAMH I PasBUTHSA, KOTOPbIE 3aZaloTCsi
OCHOBaMH MECTHOIO caMOYIpaB/eHHs, B COBpEMEHHOM MYHHIUIIAJILHOM
MEHE/PKMEHTE pelalTcd B paMKax paspaboTKM MoZeseil ynpasjieHus
BO3MOKHOCTAMU.

OCHOBHBIM  TEOPETHMECKMMH ¥  NPAaKTHYECKMMH  BONPOCAMH,
pemiaeMbIMM B IPOIECCE 1IOCTPOEHHS HOBBIX MOJeJeH, SIBJSIOTCH:
paspaboTKa TEXHOJIOTMH aKTHBHM3ALMKM BO3MOXHOCTEH MYHHIUNATBHOrO
06pasoBaHusl M OPTaHM3AUMOHHLIX MEXaHW3MOB, BCTPAMBAHHMSI HOBBIX
CHCTeM yNpaBJeHHs B QYHKUMOHAIbHO-OPHEHTHPOBAHHBIE CTPYKTYPHI
MECTHBIX  aJMMHHUCTpaUuid. B 3ToM  TeopeTHKO-JesSTeTbHOCTHOM
IPOCTPAHCTBE yhapasJieHus MyHHIUMIATbHBIM 06pasoBaHHEM
OpraHHU3alMOHHOEe NPOEKTHPOBAHUE NPE/ICTABISACTCS KaK JIeTeJbHOCTh M0
IIpe06PA30BAHMI0 BO3MOKHOCTEH MyHHIMIIA/ILHOTO 06PA30BAHHNS B pecypchl
IyTeM  BHE/PEHHA  HOBBIX  OpPraHM30BaHHOCTEH B  MPOCTPaHCTBO
MYHHULHUIAJIBHOTO o6pa3oBaHus U IIPOEKTUPOBAHUS HOBBIX
KOMMYHHMKATUBHBIX KaHAJIOB CBA3M MeX/TY ero y9acTHUKaMU.

Obmas TeopHsi KOHKYPEHT - MeHe[pKMEeHTa, paspaGoTannas [.H.
JloHYeBCKHM, NpH3BaHa ONHMCATH KOHKYPEHT-MeHeKMEHT, MO KOTOPBIM

NIOHUMaAaETCA CHUCTeMa JeATeJIbHOCTH, npegHasHa4YeHHas A
LeJsieHallpaBJIEHHOTO HCHOJIb30BAHUA SHEepPruHu KOHKYpeHIMH. Pe3YJ'IbTaTOM
,L'[eﬁCTBHH CHUCTEMBbI KOHKYPEHT-MEeHe/PKMeHTa ABJIAETCA

KOHKYPEHTOCIIOCOGHOCTh. KOHKYpeHTOCHOCOGHOCTh TIpeACTaBIsieT Cco6oii
06BEKTHBHYI0 BO3MOXHOCTh M CYGBeKTHBHYI0 FOTOBHOCTh OPraHM3allHH
UCMO/IL30BaTh SHEPTHIO CBO6OJHOM KOHKypeHuu[1].

AKTyaJIbHOCTB KOHKYpeHT-MeH/PKMeHTa B paspaGoTke
OPTaHU3alMOHHBIX MEXaHHW3MOB YIPaBJEHHUS PAasBUTHEM MYHMIMNAILHOTO
06pa3oBaHMsA ONpee/IseTcs] OrPaHMYeHHBIMH BO3MOKHOCTSIMH TpaJULUOH-
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Taun B.JI, XBocrosa O.E., Kypxus A.A., T'pomos E.M.
Hmxeropoackuii Focynapcrennniit Texnuaeckuii YHuBepcurer
um. P.E. Anekceesa,

I'Y Bricias IlIkosia IKOHOMMKH, Hwmxeropogckuit Junan.

KJIACCU®HUKALIUA ®PAKTOPOB, B/INAIOUIAX HA BO3HUKHOBEHHUE
®HUHAHCOBOI'0 KPU3UCA ITPOMBILIJIEHHBIX NPEANIPUATHIA
HHXXETOPOJACKOM OBJIACTHU

AeATeNbHOCTL OrPOMHOTO KOJTHYecTBa NPOMBIIIEHHBIX TPeANPHATHH
Poccun  sisnisiercss  meaddexrushoii: HepeHTa6e/IbHOe  NPOHM3BOACTEO,
MOCTOAHHOE YBeJIMYeHUe YOLITKOB OT OCHOBHOM AeATeNILHOCTH, GOJIbIOL
06BEM MCIIO/IB3YEMBIX MOLLHOCTEH, KpYIHbIE CyMMBI 33/I0/DKEHHOCTH Tiepes,
BI0/PKETOM M KpeHTOpaMH, cOKpalleHHe Yricia Pabovux U ciyxKauyx 1 Ap.
Muposoit punaHcoBbIit Kpusuc 2008 roJa TaKXKe 0Ka3asl CBOe HeraTHBHOe
BIMANME Ha paGoTy NpeAnpUATHH, B ToM YHCie W B Hmxeropoackoit
o6aacTu. O cl0XHONM cuTyanun B MPOU3BO/ICTBEHHOM CEKTOpPE 3KOHOMHKH
06/1aCTH CBUAETEJILCTBYIOT HTOTH PaboThl NPOMBIIEHHBIX IPEATPHATHI 1
OpraHMsalMii B nponie/inieM rozy.

[Mlo javHbBIM Hmxeropogcrara [1], wmHgekc IPOMBIIIZIEHHOTO
Ipon3BoAcTBa B 2008 . mo o6sacTu cocTasun 93,1% (B 2007 r. - 108,1%).
Caryanus B 2009 1. ocraercss HecTaGMIBLHOM. llpakTuyecku Bce oTpacam
TIPOHSBOACTBA  MOKasald  OTPULATEeJbHBIH  MPHPOCT MPOU3BOJICTBA
TIPOAYKIMK B 1epBoM mosyroguu 2009 . (B cpaBHeHMU AHAJIOTHYHbIM
neprozsom 2008 r.), npuGLLILHOCTE IpeANpPUSITHH TaKXKe He BLICOKA. XOTH U
HESHAIUTE/ILHO, HO BCe e PACTeT 3a/10/DKEHHOCTH 10 3apaboTHOM miaTe (mo
CPaBHEHHMI0 € mociegHMM KBapTajom 2008T.), neHexHble JOXO/BI
HaceJsienus yMeHbUIaloTCsl, PACTET YPOoBeHb 6e3paboTHILbL.

O6wue cpescTBa paspemenus GpUHAHCOBBIX Mpo6JIeM BapbUPYIOTCH OT
COKpAIEHHs BHYTPEHHMX PAacXOAO0B NMpeANpHATHH 10 ToCyAapCTBEHHOT0
PETy/INpOBaHHsl yNpaB/IeHHs PE/IIPUATHEM U ero GHHAHCOBOI MO PIKKH,

Bynem  paccmatpusath  mpegmochitkm duHaHCOBOrO  KpH3MCca
TPOMBIIIEHHBIX  NPE/IIPUATANR  KaK  B3aMMOJEHCTBHE Ie/Ioro pAaga
$aKTOpOB, OfHM M3 KOTODBIX ABASIOTCH BHELIHHMH N0 OTHOWIEHHIO K
HPEATPUATHIO, a IPyTHe - BHYTPeHHero xapakTepa. Kak NpaBuJIO, BTOpas
rpynmna ¢pakTopoB HemocpeACTBEHHO 3aBUCHT OT OpraHusauuy paboTel Ha
CaMoM MpeAnpUATHH. PUHAHCOBBIH KpHU3MC Ha IPeANPUATHH Yalle BCero
ABJIACTCA PE3y/IbTATOM COBMECTHOIO Y OZJHOBPEMEHHOTO BO3AEHCTBHS BCex
dbaxTopos.
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[image: image3.jpg]B HacTrosmed paboTe NpeANpPHHSATA NMOMNBITKA JaTh KJAacCHQUKAIHIO
OCHOBHBIX (aKTOPOB BOSHMKHOBEHHS GaHKPOTCTBA B YC/IOBUSIX POCCUMCKOM
JEeUCTBUTENbLHOCTH.

HauGosiee cuibHOe B/MSAHMEe Ha  (UHAHCOBO-XO3STHCTBEHHYIO
JeATEeNIbHOCTD NPeAIPUATHH, [0 HalleMy MHEHHI0, 0Ka3bIBaeT KPUSUCHOE
cocmosiHue poccutickoll skoHomuku. Craj, NpPOU3BOJCTBA, POCT KOJUYECTBa
YOBITOYHBIX NPEJIPUATHH, HEyperyJMpoOBaHHOCTE B3aHMHBIX PAcyeToB M
JpyrHe NPUYHHBI YBeJIUIUBAIOT HEMJIATEKeCOCO6HOCTD peANPUATHIA.

K ocHoBHBIM ¢akTopaM cjefyeT OTHECTH TakkKe hNOAUMUYECKYH)
HecmabuabHocms o6wecmea. Cnabasi rogyAapcTBEHHAsI BJIACTD TIPHBOJUT K
HecoOBepIIEHCTRBY 3aKOHOAATENBCTRBA B COJIACTH XO35HCTBEHHOTO MpaBa. IToO
NpPOSABJIAETCS B OTHOIIEHMH TOCYAApCTBA K HPOU3BOJACTBEHHOW M
npeANpHUHYMATebCKOR [1eATeIbHOCTH, YacTOMY W3MeHeHUI0 3aKOHOoJa-
TeJbCTBA (MHOT/AA M 3a/{HAM YMC/I0M), BRICOKOMY YPOBHIO HAJIOTO06/102KE HUA
U IIPOYMM NIPOABJIEHUSIM peryanpyoiled GyHKIHM rocyaapcTea.

Enje oanum daktopom aBisderca demozpagus. B ycnoBusx
3KOHOMHYECKOTO  KPH3UCA,  HEIJIATEeXKEeCIIOCOGHOCTH  MpeAnpHATHH,
o6HUMI[aHMsA OCHOBHOM Macchl HacesJeHHs JieMorpadudeckue GakTophl
HPUXONUTCS YYUTBIBATD, HPEX/e BCEro, He NMPH ONpeleIeHHH NPONOPIHM
HoTpeb/ieHHsA, a MPH XapaKTepUCTHKe HEYAOBJAETBOPEHHOTO chpoca Ha
TOBappl M YCJAYrH [0 [NpPUYMHAM HEJOCTYIHO BBICOKMX LEH W
nporpeccupyionieil HHQIANNM.

Crenyroumuii  ocHOBHOH ¢axkTop BO3/JEHCTBUA Ha (QHHAHCOBOE
HOJIOXKEeHHe NpeAIpUsATHH - paseumue HAyKU U mexHuku. OTedecTBEeHHbIE
NpeJIpUATHA B CBOEH Macce NoKa ellje He BOCIIPUMMMHUBBI K JOCTHYXKEHUAM
HayKH M TexHUKH. Heo6X04uMOCTb U3MEHEHHS B TEXHOJIOTHH IIPOU3BO/ICTRA,
KOTOphIe TIpeJNpUATHE BbIHYM(/IEHO OCYHIECTBJSATh, Tpe6yeT G6OJIBIINX
KaluTalbHbIX BJIOXKEHHMH. OHM MOTYT pPE3KO CHM3UTh NPUEBLUIBHOCTD
MIPOM3BOJICTBa, B TOM YHMC/Ie U BCJIe[CTBHE HeyJad MpU BHeJPeHUH HOBBLIX
TEXHOJIOTHIL.

Cpeay BHELUHHX NPUYMH GAaHKPOTCTBA NMPeANpPHATHH OTMETHM Takke
KyAbmypy U ycuseHue medxicdyHapodHoll koHkypeHyuu. KyanTypHbIi yKia/ B
CTpaHe HaxXOJMT CBOE€ NpOsiBJIeHWe B IPHUBBIYKAX M HOpPMAax HOTpeBJIeHus,
npe/IoYTeHNe OJHUX TOBAPOB ¥ OTPHUIIATE/IHHOE OTHONIEHHE K JIPYTHM.

3apy6exHble KOHKYPEHTHI B OJHUX CJIy4YasX BEIUTPBIBAIOT 34 CYET 6osiee
JlellleBOro TPYAa, B APYTUX Oosiee BHICOKOW TEXHOJIOTMM U HOBOHM TeXHMKH.
Cnegyer TaxkKke OTMETHTb, 4YTO B YCJIOBHAX IUIATEXKHOrO KpHU3HUCa
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NpeNpUATHH K 60MbIIMM GHHAHCOBBIM MOTEPSIM MOXKET NPHBECTH Takke
6aHKPOTCTBO [I0/KHHUKOB.

B npakTHKe XO3SMCTBEHHHKOB BHELIHHE OPHUYHHLI BO3HUKHOBEHUS
6aHKPOTCTB MOYTH BCerJa TECHO CBA3aHBI C BHYTPEHHUMH Tpo6JieMaMu
IpeAupusTHI. Bece BHyTpenHue gakTops MOXHO pasgenuTs Ha JiBe TPYIIIIbI:

L. CMPpYyKMypHO-MEXHOI02UYecKUe - OTCYTCTBHe (WaH 6bICTpoe
COKpalleHue) PBIHKOB cOBITa NPOPUIILHOMN HPOAYKLINH;
HEKOHKYPEHTOCHOCOGHOCTL  NPOAYKIMH  BCJAEACTBHE MODPaJILHOTO U
$HU3NIECKOro M3HOCA OCHOBHOTO KANUTa/a; POCT HOPM TEKyIIMX 3aTpar
(cBepx npoexTHOrO ypoBHs);

% O0pP2aHU3AYUOHHO-3KOHOMUYECKUE - HU3KUH VPOBEHE
OpraHu3alii¥  NPOM3BOJACTBA, TPYAa, a TaKKe MapKeTHHra M CObITa;
TNOBBIIICHHAA  Harpy3ka Ha OCHOBHOE MPOM3BOACTBO CO  CTOPOHbI
HEepeHTa6eNbHBIX IPOU3BO/CTBEHHBIX CTPYKTYp NpeIpHATHA.

OZHHM K3 peasbHbIX MyTeil BbIX0a KPYIHbIX NpeanpUATHH U3 KPU3HCca
ABJIACTCA  PCCTPYKTypH3allMd, T.e. H3MEHEHME  TeXHOJOTHYECKO,
[POU3BO/ICTBEHHOH, 06LIEXO3AHCTBEHHON M OPraHM3aLHOHHO CTPYKTYp, a
TaKXke GasaHca C 11e/IbI0 COXpaHeHHUsT (pacmmpenus1) pLIHKOB COBITA, [OXO/I0B
M Kanutasa. [lpy 5TOM HenpeMeHHO HOJKHDLI YYHUTBIBATHCS HHTEPECHI
PaGoOTHUKOB NPeANPHATHS, 610/PKeTa, KPeJUTOPOB ¥ IKOHOMHUKH B L[eJIOM.

Jlnreparypa: 5

1. Oduupansubiit  caift  TeppuTopHaIbHOTO opraHa QefiepalbHOH  CAYKGBI

TOCY/JAPCTBEHHOM  cTaTHCTMKM 1o Hmkeroposckoil  o6imactu (Hmxeropozcrara)
[DnexTponnmiii pecypc]. - Pexcum slocrymna, - http://nizhstat.gks.ru
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