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A Theater that Begins

with a Human.
Community Theater as a

New Art Form

B HoBOW pybpuike «[1poCTbIM/ CIOBaMU» Mbl
oyaem nyonnkoBaTb MaTepuraibl, KOTOPbIe, Kak
1 3a4B/1eHO B Ha3BaHWW, — HanmcaHbl MpocCTo,
6e3 npeTeH3nn Ha «<Hay4HOCTb». Takmne CTaTby
MO CBOEMY XaHpy 6/IM3KM K 3CCe 1 NpeACTaB-
NS0T COOOW aBTOPCKNIA B3MNSAA, Pa3MblLLe-
HMe Ha CoLManbHO 3HaUMMYO TEMY.
«HacTosaLme Noan, HacToALLmMe NCTOPUK, Ha-
CTOSALLME Mbl», — Tak FOBOPAT O cebe Cco3aa-
Ten MoCKOBCKOrO KOMbIHOHNTU-TeaTpa «3T0
Mbl» EneHa Knm n Acsa benaesa. KOMbHOHNTN-
TeaTp — HOBOE MOHATUE ANS TeaTpaibHO-

ro UCKyCCTBa, OAHakKo ero TepaneBTnYeckyto
Cy OTMEYAIOT MHOIMe 3KCMNepTbl. 3pUTen
PaCCKasblBarOT CBOW UCTOPWN 1 BUAAT, Kak
OHW TYT Xe OXMBAarOT Ha CLeHe, Taknm 0bpa-
30M, CTAHOBACL COaBTOpPamu cnektaknem. Kak
1 3a4eM paboTaeT KOMbIOHUTU-TEATP 1 Kak
CO3JaeT MoZe b M1Pa U HaLX OTHOLLEH
B HEM — B aBTOPCKOW CTaTbe EneHbl Knm.

In our new column, “In Simple Words,” we will publish
materials that, as the title states, are written in simple
words, without trying to be “scientific”. These articles
are more like essays, representing their authors’
views and reflecting socially significant topics.

“Real people, real stories, real us,” that's what Elena
Kim and Asya Belyaeva, creators of Moscow-based
“This Is Us" community theater, say about
themselves. Community theater is a new concept

in performing arts, but numerous experts have
already noticed its therapeutic power. Here, viewers
tell their stories and see them immediately come

to life on stage, thus becoming co-creators of the
performances. This opinion piece by Elena Kim
describes how and why community theater works
and how it presents a model of the world and our
relationships in the world.

Elena Kim
Creator of “This Is Us”
community theater,

EneHa Knm
Co30amesns KOMbrOHUMU-
meampa «3mo Mel»,

uccredosamens researcher at the
Jenapmamerma Department of Psychology,
ncuxonoauu National Research University
HWY BLLS Higher School of Economics
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CUJTA NCKYCCTBA VS. CUTA HYENTOBEKA

B 3ak/toueHmne oH pacckasan Mpo CBOH XeHy. Npo AeByLIKY, C KOTO-
PO OHW MNO3HAKOMWUANCE B COLUManbHOM ceTn «BKoHTakTe» 1 nokaTta-
NNCb Ha BeaoCuneaax, CIoBOM, XOPOLLO NpoBeny Bpems. A MOTOM OHa
B3A/1a U Npuciana emy GpoTo CBOEro macnopTa C yXe ero Gpamnaven.
OH eé Be3fe 3ab6N0KMPOBan U peLlnn 6onbLue HUKOrAa He obLLaTh-
€. 370 6bIN0 AeBATh €T Hasaj. Tenepb Y HUX ABe A0YKA U KpenkKas
cembsi. /1 Mo ero pacckasy CoBepLUeHHO ACHO, YTO BreyaT/ieHve oT eé
NOCTynKa No-npexHeMy CBEXO B ero namMaTu. Y aAuBUTe bHas NcTopus
0 Bepe — B Cebd, B Apyroro, B XM3Hb. Pacckas nonyumnca sMoumo-
HaNbHbIW, APKNIA, FNYOOKWIA, Takne 0bbIYHO NOABNAOTCS B 3ane 6u-
Xe K KOHLY CnekTakns.,

— Oro, 370 33fiaHue co 3Be3404KoN! U kak Bbl 3TO ChirpaeTe?!-
KPVKHYN MapeHb 13 MePBOro paaa, XMTPO Ha Hac NornaapiBas.

A Mbl CTOSIIN Ha CLUEHe 1 MOHATUS He MMeNu — Kak Mbl 3TO Cbir-
paeMm. A MOTOM Mbl CbIrpanu. W koraa 3akoHYWAV, 1 3an anaoampoBsan,
A Kak 0b6bIYHO B KOHLLe CMeKTaks 06paTunacek KO BCEM YUACTHUKAM:

— 5 MpoLwuy BaC MPAMO Cenyac 0Co3HaTb, YTO 3TV anACANCMEH-
Tbl — HaM. Bcem Ham, MOTOMY UTO 3TOT CleKTaklb Mbl CO34anu BMe-
cTe. VI Mbl C BaMy JOCTOMHBI 3TUX annoANCMEHTOB, Belb Mbl peab-
HO Cymeny caenaTb ero HacToALLMM, TenbIM 1 cBeTabIM. Cnacmbo!

— A Befb BCEro ABa Yaca Ha3af Mbl TyT BCe CMopWau, a Ternepb
Mbl — BMecTe. BOT 3T0 c1na UcKyccTBal — KPUKHY/ TOT e napeHb,
KOTOPbIV CApaLuviBas, Kak Mbl byaeM nrpatb.

I peno He TONbKO B CUe NckyccTBa. [eno ewe v 8 Tol cnne, bna-
rofapsi KOTOPOM KaxXAplid 13 HAaC — YenoBek.

UYTO TAKOE KOMbHOHUTW-TEATP
N OTKYAA OH B34/1CA?

Bce Hawwm cnekTaknm HeMoBTOPWUMBIL. V1 3TO He purypa peunm — 310
CyTb. [TOTOMY YTO KaxAbl U3 HNX Mbl CO3/laeM B COaBTOPCTBE CO 3pu-
TenaMu. IMEHHO MO3TOMY Hall TeaTp Tak U Ha3bIBaeTCA — «3TO Mbl»',
Mbl HAKOTja He 3HaeM, KTO 1 YTO PACCKaXeT, KTO 1 YTO cAenaer —
Kak BCE 3TO Mbl CMIETEM B [IMHbIN CNeKTak/b.

Koraa mbl pacckasbiBaem 06 3TOM, MHOMAA HAC CPaLMBAOT (Te
HEMHOTMe, KTO 3HaeT, YTo Takoe playback), yem 310 oTanyaeTca ot
nnenbek-teatpa. M Toraa y MeHs eCTb WaHC paccka3aTb O TOM, Kak
3apOAVCA Hall TeaTp U O Hauwleln BCcTpeye ¢ pkoHaTaHOM POKCOM,
co3paTenemM TOro caMmoro nnenbeka.

[eno 6bino B 2020, B TaXenbih KOBUAHbLIM o4 Mbl C KOAAe-
ramu 3agymanu 1 BOnAOTUAV HEBUAAHHbLIA NO MaclLTaby MpoekT:

THE ART POWER
VS. HUMAN POWER

At the end he told the story about his wife. It was
a girl he met in VK social network. They went out
for a bike ride, and generally had a great time. And
then she sent him a photo of her passport with
his last name already in it. He blocked her every-
where and decided never to communicate again.
That was nine years ago. Today they have two
daughters and a happy family. And it is quite clear
from his story that the impression of that act is still
fresh in his mind. It is an amazing story of faith —
believing in yourself, believing in the others, believ-
ing in life. The story is emotional, vivid and deeply
touching — the kind of revelations the audience
usually expresses near the end of a performance.

“Wow, that looks like a tough task! How are you
going to play that?", shouted one guy from the
front row, looking at us slyly.

And there we were, standing on the stage and
having no idea how to play. Then we played. Once
we finished and as the audience was applauding, |
turned to all the participants (as | usually do at the
end of each performance) and said:

“| want you to realize that this applause is for us.
For all of us, because we created this play togeth-
er. You and | are worthy of this applause, because we
managed to make it real, warm and bright. Thank you!”
“Just two hours ago we were all arguing, and
now we're together. That's the power of art!”,
exclaimed the same guy who was asking earlier
how we were going to play.

But it's not just the power of art. It's also the

power that makes us all humans.

WHAT IS COMMUNITY THEATER AND
WHERE DOES IT COME FROM?

All our performances are unique. And | am not
being figurative — that's the essence of our
theater. That's because each performance is
created together with the audience. That is why
our theater is called “This is Us"'. We never know
in advance what story will be told, who will tell it,
what will be one and by whom — nor how we will
combine it all into one performance.

When we talk about it, we are sometimes
asked (by those few who know what playback
is) how we are different from playback theater?.
That's when | get a chance to talk about how our
theater was born and about us meeting Jonathan
Fox, the founder of playback theater.

It was in 2020, in a challenging pandemic
year, that my colleagues and | conceived and
implemented a unique international project:

1 ModpobHee 0 KOMbIOHUMU-Meampe «3mo Mel» MOXHO y3HAMb
8 pybpuke «<Kamanoe «CoyuansHoe npednpuHuMamenscmso 8 Poccuu» Ha cc. 99-102.

2 [netibek-meamp (playback-meamp, meamp playback, 6yke. nep. «meamp
80CNpou38edeHUs») — 3MO popmMa Meampa UMNPosU3ayUU, 20 3pumenu
paCcKa3blBaOM AUYHbIE UCMOPUU, 0 GKMEPLI NPesPaLiarom Ux 8 xyooxecmeeHHoe
npouseedeHue Ha cyeHe (npum. peo).

1 To learn more about “This Is Us” community
theater, you can turn to “Social Entrepreneurship in
Russia Catalog” column on pp. 99-102.

2 Playback theater is a form of improvisational

theater in which the audience tells personal stories
and the actors transform them into a work of
fiction on stage (ed.).
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MeXAYHaPOAHYH IMB60ANMEHT>-KOHdepeHUMto («The Embodiment
Conference») C TbiCAYEN CNNKEPOB 1 CBbILLE MOAYMWIINOHA Y4YacT-
HIKOB. 1 OblNa OAHNM V3 OPraHM3aTopoB Tpeka «TpaBma 1 coumant-
Hble N3MEHEHUS», KyAa v npurnacuna pkoHataHa B KayecTBe Crivke-
pa. VIMeHHO baroaaps Tov Hawei beceae B MpsiMoM 3dripe 9 MHOroe
CMOT/1a pacCTaBUTb Ha CBOW MecTa.

DOKC pacckasas, YTo y xmtenen beaHbIx KBapTanos, r4e OH BbIpoC,
He b0 HI BO3MOXHOCTW BbITb YCbILLAHHBIMK, H CPeACTB NONTH
B TeaTp. /1 OH Npuayman nnenbek-teatp — Teatp, rae UCTOPUD MPo-
NIFPBLIBAOT 0OPATHO: CHaYana Pacckasunk pacckasbiBaeT, a akTepsbl
NIParoT eMy TO, UTO OH pacckasan. Tak PokKC co3aan NPOCTPaHCTBO,
rAe BaXeH rosoc NHb0oro yyacTHUKa v ANs KakA0N UCTOpnK eCTb
MeCTO Ha CLieHe.

Toraa HakoHeL, MHe Camo CTano ACHO: TO, YTO Mbl ieNIaeM — YXe
[ABHO He Maenbek (XoTa HauMHaAM Mbl UMEHHO C Hero). M obuero y
HaC TONbKO TO, YTO 3PUTENN TOXE PACcCKasblBaKOT Uctopun. Ho Lenw,
CPeACTBa W, MaBHOE, Pe3yIbTaT — COBEPLLUEHHO pas3nyHble.

Mbl Ha3Ba/M TO, YTO Ae/laeM — KOMbIOHUTK-TeaTp. HassBaHne Bpe-
MEHHOE, MOKa He HalZeM NyudLLero, Tak YTo, eCVy BaC eCTb UAeN 1 Mpes-
JIOXEHNA — HanVLWTE HaM. A 9 MOKa PaccKkaxy O TOM, YTO Xe 3TO Takoe.

Vaes TeaTpa MpocTa: MUp, B KOTOPOM Mbl XMBEM, Mbl CO34aeM
BCe BMecTe. Kaxabllh U3 Hac AenaeT CBOW BKNa4 — CBOWM AeNCTBN-
eM 1 CBOVM be3aeliCTBMEM, CBOEN MPaBAOW 1 CBOEN NOXbHD, CBOEN
CYNOW 1 CBOE CNabocTbto. 1 ogHaxAbl Mbl 0683aHbl 3TO 0CO3HaTb. A
0OCO3HaB, HauaTb AEMCTBOBATb, MCXOAS 13 TOTO, YTO KaxX /bl U3 HAaC —
aBTOP, TBOPEL. VI 3HaUuT, KaxXAbl JOIKEH TBOPUTL Nyulllee 13 TOoro,
Ha YTO CNoCobeH.

[na 3TOro Mbl 1 COBMPAEMCS, AN STOTO N BbIXOAUM KaxX bl pa3
Ha CLeHyY, COBEepLUEHHO He 3Hag, YTo byaeT Aanblue. Slerko v 31o?
HeT, KOHeYHOo, HeT. 270 TpYA. [PUYEM TPYAATCA He TONbKO akTepbl
Ha CUeHe, TRYAATCA BCe YYaCTHUKM. [103TOMY Mbl HKOrAa He Ha3bl-
BaeM HalLW CnekTakan passneyeHvem. Ctoga Henb3d NpocTo nNpui-
TV W, HNYero He fenas, NoayynTb yA0BONbCTBME. W KaxX bVl y4acT-
HIK BCTaeT nepes BOMPOCOM: a UTO A Ae1ar0 B 3TOM XMU3HIN? 33 4TO A
0TBeYato cpeau Tex, PAAOM C KeM 0Ka3ancs cerogHa? /1 ecam nocmo-
TPeTb LWMpe — 33 YTO 9 OTBEYAKD B 3TOM MUpe. Ha Halmx CnekTakisx,
Kak no4 M1KPOCKOMOM, OTHETIMBO BUAHO, KTO 1 YTO AenaeT. M kak 310
B/IMAET Ha XOZ CMEKTAKNA 1 Ha XKMU3Hb — MO0 U APYrUX Ntofein. A pa3
YBWZEB, 3TOTO YXXe He pasBNAEeTb.

The Embodiment Conference?, with a thousand
speakers and over half a million participants. |
was one of the organizers of the Trauma and
Social Change track, where | invited Jonathan as a
speaker. That live conversation put a lot of things
on their proper places for me.

Fox said that residents in the poor neighbor-
hoods, where he grew up, had no opportunity to
be heard nor the money to go to a theater. So he
invented playback theater — a theater where a
narrator tells the story first, and then the actors
play back that story. That way, Fox created a space
where every participant’s voice mattered and and
every story could be heard.

Then it finally became clear to me: what
we are doing is no longer a playback theater
(although it started as one). The only thing we
have in common with the original idea is that the
audience also tells stories. However, the goals, the
means and, most importantly, the end results are
completely different.

We called what we were doing community
theater. This is only a temporary name, until
we find a better one, so if you have ideas and
suggestions — feel free to write to us. In the
meantime, Il tell you what it is.

Our theater is based on a simple idea: we
all create the world we live in together. We all
contribute to the world, through our actions
or omissions, through our truths and lies, our
strengths and weaknesses. One day we must
realize this. And having realized this, we must
begin to act on the assumption that each of
us is an author, a creator. And that means that
everyone has to make the best of what they can.

That is why we get together, that is why we go
on stage every time, never knowing what is about
to happen. Is it easy? Of course not. It is hard work.
And it's not just the actors on stage working but
everyone present. That is why we never call our
performances entertainment. You do not come
here to do nothing and have fun. Every participant
is faced with the question: what am | doing in
this life? What am | responsible for among these
people? And looking more broadly — what am |
responsible for in this world? Our performances,
like a microscope, clearly show who is doing what.
And how this affects the performance and the
lives of ourselves and the others. Once you've
seen it, you can't unsee it.

KAK B OBLLLECTBE NOTPEBJIEHAA
OCTABATbCA CO3SUNAATENEM?

Mpobyxaas B NOASAX 0CO3HaHME COOCTBEHHOIO aBTOPCTBA U elH-
CTBa C APYrVIMK, TeaTp «ITO Mbl» CIYXUT YKPEnaeHMo CO0OLLeCTBa.

HOW TO BE A CREATOR

IN A CONSUMERIST SOCIETY?

By awakening people to the idea of their own
authorship and unity with the others the theater

This Is Us strives to strengthen the community. |
mean this in the broadest sense of the word. It

3 IM60OUMeHM — 3MO UHME2Pa/LHLIT NOOX00, ONUPAKUWULICS HO NPAKMUKU
mesnecHoU 0CO3HAHHOCMU U Q0CMUXeHUS HeUpPOHAyKU, C NOMOU{bIO KOMOpPO20
"en08ex MoXem 3pPekmusHoO pe2yauposame C8oe NCUXOPU3U4ECKoe COCMOsHUE
(npum.aemopa,).

3 Embodiment is an integral approach based
on bod awareness practices and neuroscience
discoveries, through which one can effectively
regulate one’s psychophysical state (author’s note).
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MpryeM, B CaMOM LLMPOKOM CMbIC/IE. ITO MOXET HbITh HEDO/bLION
pPabounin KONNEeKTUB UV Tpynna Apy3en. Mam — 1 370 4acTo bbiBa-
eT — 3TO0 COOBLECTBO MHOAEN, HMYEM, Ka3aNoCh Bbl, HE CBA3AHHbIX,
KpOMe TOro, YTO B 3TOT BEYep Mbl BCE 0Ka3anucb B OAHOM 3ane. Ho
XOTSA CBA3M U HE BUAHbI, OHW CYyLLLECTBYHOT. W 3TO KaxeTcs YyA0M, KOr-
[la BO BPeMs CrnekTakig 3T CBA3M BAPYI HaUYMHAKOT NpoCBeYnBaTh
1 NOC/Ie TOTO, KaK CbirpaHa NnociefHAS UCTOPUS, Mbl HE XOTUM pac-
XOANTBCA, MOTOMY UTO HaMm eCTb YTO eLlé ckasaTb Apyr Apyry. Mbl
BCe yXe MPOLUNY KakoW-TO MyTb BMECTe 1 CTanu banxe v pasrnaje-
NV B CUASLLEM PAAOM — YenoBeka.

B 00LLEM-TO 3TO 1 eCTb Halla Lenb: Mbl CO34aeM BPeMS U
MeCTO, FAe KaxAblil MOXeT HblTb YeNOBEKOM PSAOM C APYr1M Yeno-
BEKOM. A 3HaUUT — ObITb TBOPLOM XM3HW. He ToNbKO NoTpebu-
TeneM, Ho 1 co3naatenem. Beab, HU ANS KOTO yXe He CeKpeT, YTo
Mbl XMBeM B 0bLLeCTBe NOTPpebNeHnsd 1 NpoAaxn, a B HEM MHO-
rme Beayule MexaHU3Mbl 3aTO4eHbl Ha oclabneHve U pasge-
NneHue cooblecTtsa. MoToMy UTO CNabomy U OAMHOKOMY MpoLLe
npoaaTk. MNpoaaTe YTO YroAHO: OT TabneTkn A0 naen. Tak Mbl v
XVBEM — KaXZAbl B CBOEM NHAVBUAYaIbHOM KOMGOPTabenbHOM
pato, B MOMHOM CaMO4OCTaTOUHOCTU 1 F1yOOKON HeYyA0BNEeTBOPEH-
HOCTW, MOTOMY YTO ANS CHACTbA YeN0BeK AOMKEH ObiTb HYaCTblO.
[onxeH 6bITb C APYTrUMU.

Mbl XXe genaem BCE, YTO B HALLMX CLNAX, YTOObI BEPHYTb BanaHc:
noTpebaeHne HeO0OXOAUMO A5 XKU3HW, HO eCIV TONbKO NoTpeb-
NIATb — TO, UTO 3TO 3a XM3Hb? Bcnes 3a Kapnom Pogxepcom, ogHUM
13 co34aTenei ryMaHUCTNYeCcKOoM NCUXON0rmn 11 OCHOBATEIeM Yeslo-
BEKOLEHTPMPOBAHHOTO MOAXOAA, Mbl YTBEPXAAEM, UTO BHYTPU Kax-
[lOT0 YenoBeka CyLLecTByeT TeHAEHLMA K akTyan3aumm — BHyTpeH-
HAS ABVXYLLAsA C1a, KOTOpast TOJIKAeT ero HeyCcTaHHO Co3aBaTb
Haunyywmii Mnp. To eCcTb CO3MAaHMe — Takas Xe HeoTbemiemas
4aCTb XV3HW, Kak 1 NoTpebneHre. bonee TOro, 3To Ta XXe CaMasd YacTb
XU3HU, MPOCTO C APYrov CTOPOHbI. [TOPON Ham KaxXeTcs, YTo co3naa-
HVEe — 3TO MPOAKTUBHbIM NPOLECC, TPEOYOLIMA BONBLUMX YCUANA.
YacTo 3TO Tak, HO 3TO He OTMEHSET TOro, YTO HesfencTBMe ToxXe
cosngaeTt. Ecnv g uenbiMu AHAMN eM LIOKONAAKM, NeXy Ha AnBaHe
1 CMOTPIO Cepuanbl, 4 CO3NAAK HOBbIE KMIOTPaMMbl, MPOAEXHM Ha
AVBaHe, PeVTUHT AN Cepranos, NpuBbIYKY be3aeicTBoBaTh. M pas
YX 9 BCe paBHO Co3uaaTesb 1 TBOpeLl, TO Ha MHe Xe OTBeTCTBEeH-
HOCTb 3a TO, UTO A CO34at0.

A pas OTBETCTBEHHOCTb Ha MHe, TO 1 0BLLEeCTBO — NNLLUb OAHO
N3 OOCTOATENBCTB, @ HKaK He NpuYMHa. Y Toraa To, Kem A ABASHCh
3aBMCUT He OT TOTO, B KaKOM OOLLLeCTBE 5 X1BY, @ OT TOrO, Kak s onpe-
Lensro cebs B 3TOM 06LLECTBE, Kakyro peabHOCTb CO34ar0. Ha oaHOM
13 NOCIeAHMX CNeKkTaknen ofHa XeHLMHa ckasana: «f Bepro, YTo
eC/In YenoBek Aenaet CBOE Aeso, TO 3TO W eCTb CIyXeHue». TONbKO
BOT CaMa OHa He 3Hana, Yto y Heé 3a eno. /1 YTo Takoro oHa MOXeT
CAenatb 34ecb Cpean Hac? M korga mMbl OTbIrpanu, CTano O4eBUAHO,
YTO MMEHHO €& CIoBa KPaCHOW HUTBIO «CBOEro Aena» CBA3anu Boe-
[AVHO BCe OCTaNbHbIE UCTOPUM. YTO OHa HamOMHWAA HaMm BCeM 06
OYeHb BaXHOM, 1 HUKTO KDOMEe Heé 3TOro He caenan.

can be a small work crew or a group of friends. As
is often the case, it can also be a community of
people that have no other connection than being
in the same room that evening. The connections
may not be visible, but they are definitely there.
So it looks like a miracle when these connections
suddenly become vivid during the play, and for

a long time we don't want to part after the last
story has been played out, because we still have
something to say to each other. We had come

a long way together and got closer to see the
human in the one next to us.

That's pretty much our goal: we create a time
and a space where everyone can be human
next to another human being. And thus being
an author of his own life. Not only a consumer,
but also a creator. After all, it's no secret that
we live in a consumerist society, where many
top mechanisms are designed to weaken and
divide the community. Because it is easier to sell
to the weak and lonely. To sell anything, from a
pill to an idea. That is how we live, wrapped in
our individual comfortable cocoons, completely
self-sufficient and deeply dissatisfied, because
to be happy one must be a part of something
bigger. A human must exist with other humans.

In community theater, we do our best to
restore the balance: consumption is, after all,
necessary for life, but what kind of life is it if
consuming is all we do? Following Carl Rogers, one
of the founders of humanistic psychology and
the founder of the person-centered approach,
we argue that within each person there is an
actualization tendency, an inner driving force
that pushes them relentlessly to create a better
world. That is, creation is as much an integral part
of life as consumption. Moreover, it's the same
part of life, just on its opposite side. Sometimes
we think that creation is a proactive process that
requires a lot of effort. While this is true, that does
not negate the fact that inaction is also an act of
creation. If | eat chocolates all day, lie on the couch
and watch soap operas, | create new pounds,
sofa sores, ratings for soap operas, and the habit
of inactivity. And since I am still the creator and
author, I am responsible for what | create.

And since the responsibility is on me then
society is only one of the circumstances and not
the reason. And who | am depends not on what
society | live in but on how I identify myself in this
society, what kind of reality | create. At one of the
last performances, the woman said: | believe
that when a person does what she is supposed
to do that is a destiny”. But she herself just didn't
know what her destiny was and what she could
do among us. When we played, it became obvious
that it was her words that became the red thread
of “we do what we're supposed to do” that tied
together all the other stories. She was the one
who reminded us all of this very important thing,
and no one else but her.

Now we (and she too, of course) have such
a road fork: you can identify yourself as “not
knowing what to do” person or you can define
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I BOT nepes Hamn (1 Nepes Hell, KOHEYHO) Pa3BUIKa: MOXHO
onpejennTb Cebst Kak «He3HatoLero CBOE Aeno», a MOXHO Kak «Cae-
NaBLuero cBoé fenox». Toyka oTcHéta — BHYTpU Yenoseka. Pasnnyme
NCKAHOUYUTENBHO CYyOBbEKTUBHOE, Tak Kak 0ObeKTUBHbIX KpUTEPUER B
MOLOOHBIX CATYaLMAX HET U ObITb He MOXeT. OHako B CYyOBEKTVIBHOM
nnaHe pasHuLa OyaeT KONoCCanbHagd: A-He-3Hato-UTo-MHe-AenatTe v
q-Ae1at0-CBoe-Ae/10 — 3TO PaauKanbHO OTAUYaroLMecs Nosnunn B
mupe. MpoasneHrem BOT TakVX BELLEW Mbl 1 3aHMaeMCa BMeCTe Ha
HaLIWX CNeKTaknsax.

yourself as a person “who has done what she

is supposed to do.” The starting point is within
the person. The difference is purely subjective,
since there are no objective criteria in such
situations as none exist. However, in the
subjective perspective, the difference will be
huge: I-don't-know or I-do-my-thing — these are
radically altered positions in the world. And that's
what we do: make such things transparent for
each other during our performances.

KAK 3TO PABOTAET HA NPAKTUKE?

PA3HbIE 104N — OAHO COOBLLECTBO
OZHa n3 rpaHeil NPoNCXoAALLEero BO BPeMd CrekTakas — BO3MOX-
HOCTb YC/IbILLATL APYr APYra v YBUAETL, YTO MPW BCEX PA3TNYNAX Mbl —
O/ZlHO COODLLECTBO M Y HaC eCTb BO3MOXHOCTb ObITb BMeCTe. U BCE xe,
KOrga mbl pelnnv NpoBeCTy CnekTak/b, rae cpean 3putenen oyayt
JIFOAV C OTPaHUYEHUAMM MO 3DEHUIIO, 3TO ObIN BbI30B. CymeeM v Mbl
CO34aTb CMeKTak/lb BMECTe, KOrga He Bce BUAAT, UTO MPOUCXOANT Ha
cueHe? TeM yamBuTeNnbHee, YTO CMeKTak/b 3TOT OKa3ancs O4HUM 13
Havbonee «COBMeCTHbIX». ELLE O4Ha OCOBEHHOCTb KOMBIOHUTW-TEa-
TPa B TOM, YTO MHOIAa AaXe HEeMnoAroTOBEHHbIE YUYACTHUKM BbIXO-
JAT Ha CLieHy 1 y4acTBYOT B EVCTBUM BMeCTe C MPOPeCcCnoHanbHbI-
MU IMMPOBK3aTOPaMU. Takoe MPONCXOANT HEYaCTO XOTS Obl MOTOMY,
YTO TaKOW BbIXOA TPebyeT O0NbLION CMENOCTU.

CnekTakib «M1p NHaue» Mbl OPraHn3oBann 1 MPoBeI COBMECTHO
C YHVKaNbHBIM U O4€Hb BaXHbIM MPOEKTOM (C OAHOVIMEHHbIM Ha3Ba-
HeM «Mup nHave») Hatanbn CefeNbHKOBOW 1 €€ KOMaHAbl TpeHe-
POB C OrpaHNYeHUAMN 3peHns. PebsTa, caMmn He3paume, 3aHMaroTCA
C POANTENAMU HE3PAUNX AeTell, NoKasbiBatoT 1M, 4To OB3 (orpaHn-
YeHHble BO3MOXHOCTW 340P0BbdA) — 3TO HEe MPUrosop. V1 410 MOX-
HO MOJTHO W CAMOCTOATENIbHO XUTb, PEaNn30BbIBaTh CeHS U, rNaBHOe,
6bITb YenosekoM. CrekTaklb 3aKOHUYMACA COBMECTHBIM XOPOBOAOM
3puUTenen 1 akTepos. M, NoBepbTe, 3TO HbINa He Halla MHMULMAaTBa —
Belb 3a/1 Ha Takoe He packadaelllb CO CLeHbl, A0/KHbI bbITb Anaepsbl
BHYTPU ayanTopun. VI OHM Hawnnce. PebsaTa ckasanu, 4To HEBO3MOX-
HO CMAETb, KOTAa Tak XOYeTCA BCTaTb PAAOM U ObITb BMeCTe. V1 Mbl
3TO CAenann — BCTann B Kpyr. Takoe HeBO3MOXHO 3ari1aHnpoBaTb
I HEBO3MOXHO MOTOM 3a0bITb OCO3HaHMEe OrPOMHbIX BO3MOXHOCTE
KaXZzoro, Korga Mbl BMecTe.

PA3PELLUEHVE KOH®JIMKTOB

«KeHLLUMHa, a Bbl BCerja 1akasd arpeccBHaa?» — C 3TOro Bonpoca
HaYa/ICa HaLL NOCNeAHWI anpenbCknii CnekTakab B EkaTeprnHbypre.

MMOMHITe, B Hauane 3TOM CTaTbl A4 pacckasblBaia BaM Mpo CriekTak/b,
rAe B Havasne BCe CMopuaun, a MOTOM 0Kas3anoch, YTO Mbl BCe BMeCTe?
N BCE Tak 1 6bI10: NPSAMO Mepes Ha4valoM CMeKTaknsa Npon3oLLesn
HACTOALLMIA KOHGNVIKT: C arpeccreit, AaBneHnem, pasgeneHmem Ha
nareps. [leno B Tom, UTO CMekTak/ib Mbl MPOBOAVIN B PaMKax BCTpeuy

HOW DOES IT WORK IN PRACTICE?

DIFFERENT PEOPLE, ONE COMMUNITY

One facet of what happens during the performance
is the opportunity to hear each other and to see
that for all our differences, we are one community
and we have the opportunity to be together. And
yet, when we decided to play with visually impaired
people in the audience, it was a challenge. Will

we be able to create a play together when not
everyone can see what's happening on stage?
Surprisingly, this was one of our most, “joint”
performances where the audience was deeply
involved. Another feature of the community theater
is that sometimes even unprepared participants
can go on stage and join the action along with
professional improvisers. It doesn't happen very
often because it requires a lot of courage.

A Different World is a play we prepared and
conducted together with a unique and very impor-
tant project (under the same name, A Different
World) by Natalia Sedelnikova and her team of
trainers with visual impairments. These guys, who
are blind themselves, work with the blind chil-
dren’s parents, showing them that disabilities are
not all doom and gloom. That one can still live ful-
ly and independently, to realize oneself and, most
importantly, to be human. The play ended with a
joint round dance of the audience and actors. And
believe me, it wasn't our initiative — you can't get
the audienceto stand up and dance from the stage;
there must be leaders in the audience. And they
were there. The viewers told us it was impossible
to stay in their seats when they wanted so badly to
stand next to each other and be together. So that's
what we did — we stood in a circle. Something like
that is impossible to plan, first of all; and then it is
impossible to forget the feeling of everyone's great
possibilities when we are together.

CONFLICT RESOLUTION

“Ma'am, are you always this aggressive?”, that was
the question that started our latest performance
in Yekaterinburg this April.

Remember, at the beginning of this article |
told you about the play where everyone was argu-
ing at the start, and then it turned out we were all
together? That is exactly what happened: there
was a real conflict right before the performance:
with aggression, pressure, polarization. The thing
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«[TpeanprHMaTeneil HoBOro NoKONeHNSA» C yHacTeM BbIMyCKHKOB
Nvaepckorn nporpammbl Annel TUoBo B EkaTepunHbypre. M nonyyn-
NOCb CTONKHOBEHVIE MeHeAxepa NPOoAaxX, TOPrytoLLero 6oaaMm noTpe-
ouTenen, 1 NpakTVka YeNnoBeKOLIeHTPMPOBAHHOMO MOAXOA3, ANS KOTO-
pOro v NpogaseL, 1 NoTpebuTens — npexzae BCero AN, To ecTb,
CTONIKHYNINCb ABa BUAEHVS, 1Ba OTHOLLEHNSA K YeN0oBeKy: C O4HOW CTO-
POHbI, MOTPEbUTENb = ero 60/1b, @ NAeanbHaa Nposaxa = 6e3ycnos-
Has peakuma — HaxXrMaellb Ha «b0NeBy KHOMKY» 1 MPOoAaellb, YTO
Tebe HYXHO; a C AAPYro CTOPOHbI, MOTPEbUTENE = YeNoBeK, UAeab-
Has MPoJaxa = B3aNMOBLIFO4HOE COTPYAHNYECTBO ABYX todel. 1 570
MOHATHO, UTO AaBUTb Ha BONEBbLIE TOYUKN APYTUX NHOAEN B OTKPLITYHO
HEMPUATHO, HO YXe MPUHATO B MpoJaxax — BOT U 3aBA3a/CA HeLly-
TOYHbBIN KOHGIVIKT... A B pe3ynbTaTe — BCE PaBHO Mbl BMeCTE.

OfAMH 13 CNOCO60B NCMONB30BaHNA KOMBIOHUTU-TeaTpa ANS pas-
peLleHna KOHPANKTOB — 3TO OTbIFPbLILL NCTOPUK C 06erx CTOPOH
KOHGAMKTa. CHaYana pacckasbiBaeT OAHa CTOPOHA, W akTepbl CO3Aa-
FOT MIMMPOBM3aLMIO MO MOTMBAM 3TOV UCTOPWN. A 3aTeM BblCKa3blBa-
eTCa Apyragd CTOpoHa, U akTepbl OMATb OThITPbIBAIOT CBOE BUAEHME
npovcxoadLero. B xoAe nrpbl 04eHb HacTo OKa3blBAeTCH, UTO 04N
rOBOPAT 06 OAHOM U TOM X€, TOIbKO C Pa3HbIX CTOPOH. V1 yBUAEB 3TO
Ha CLieHe, OHV BAPYr OCO3HAIOT, YTO Mbl FOPa3fo bAvXe APYr K APyrY,
Yem KaXeTCd Nnoka Mbl CroprM.

VIMeHHO Tak nonyumnocsk B EkatepuHbypre. Koraa B KOHLe cemu-
Hapa Npo3By4an BONPOC 06 arpeCcCUBHOCTY OAHOM 13 YYaCTHUL, Mbl
[laxe 3aCoOMHEeBaNuChb, YTO ayanTopua BEPHETCA MNocae rnepepbisa
Ha cnekTak/b. Ho vHTepec 1 1lb0onbITCTBO K HEOObIYHOMY popMa-
Ty nobeannn. M 4eno octaBanocb TONLKO 33 HaMU — CyMEeM NI Mbl
No3BONNUTL Ccebe HbITb CaMUMK COBOM 1 OCTaBaTbCA BMeCTe H61aro-
[,2ps CBOVIM PA3INUNAM, a He BONPEKN YOexXaeHUAM. W Mbl cymenn.

B Hauvane cnekrakng npossydans ABe UCTOPUM OT ABYX CTOPOH,
Kaxzasa 113 KOTOPbIX pacckasblBasa npo Apyryto poBHO TO Xe camoe,
XOTb U Apyrmn cnosamn. W korfa Mbl BCe yBUAEN 3TO Ha CLeHe —
[N19 MPOTUBOCTOAHWSA He OCTaNoCb OCHOBAHWIA. [103TOMY Mbl BMeCTe
CMEANNCE HaZ BCE PacTyLLMM KacCOBbIM Pa3pbiBOM (Befb B O13Hece
[OJIXHO XOTb YTO-TO pacTul), BMecTe nepexmnsan TpyAHOCTN Hayu-
HatOLLMX NpeAnpuHUMaTener 1 BMecTe nnakaau, Korga B KoHLe BCE
3TO COeAMHWAA 1 CNNena BoeanHO NH60Bb.

is, the performance was part of a “New Generation
Entrepreneurs” meeting with the graduates of Alla
Tishova's Leadership Program in Yekaterinburg. And
it turned out to be a clash between a sales manager
who trades in the consumers' pains, and the prac-
titioner of the person-centered approach, which
treats both the seller and the consumer as humans
above all. It was a clash of two visions, two attitudes
toward the people: on the one hand, the consumer
equals his or her pains, with the perfect sale being
an unconditional response — you press the “pain
button” and sell what you need; and on the oth-

er hand, the consumer equals the human, where
the perfect sale is a mutually beneficial cooperation
between two people. Understandably, it is never
pleasant to salt other people’'s wounds openly, but
this is common practice in sales today — so there
was a serious conflict... But as a result, we were all
together, anyway.

One way the community theater can be used
to resolve conflicts is by playing out the story from
both sides of the conflict. One side tells the story
first, and the actors create an improvisation based
on that story. And then the other side speaks, and
the actors again play out their vision of what is
happening. In the course of the play, it very often
turns out that people are talking about the same
thing, just from different sides. When they see it on
stage, they suddenly realize that we're a lot closer
to each other than it might seem while arguing.

This is exactly what happened in Yekaterinburg.
When one participant's aggression was questioned
at the end of the workshop, we even doubted that
the audience would return after the break for the
performance. But the interest and curiosity about
the unusual format won the battle. It was up to
us whether we could remain ourselves and stay
together because of our differences, not despite
our beliefs. And we made it.

At the beginning of the play, there were two
stories from two parties, each telling exactly the
same thing about the other party, though in different
words. When we all saw it on stage, there was no
reason left for confrontation. So together we laughed
at the ever-growing cash gap (something has to grow
in business after alll), together we went through the
challenges faced by aspiring entrepreneurs, and
together we cried, when in the end everything was
joined and stitched together by love.

BPEMA HA CTPAXKE YE/TOBEHHOCTW
Kaxzbln cnekTakib 4 HanoMyHato cebe 1 Apyrm, YTo Bpema NAET 1
HYXHO CNewwnTb AenaTb 3TOT CrekTakib TakuM, YTObbl, BEpHYBLUMCH
BEYepOM OMOMW, Mbl MOV CKa3aTbk: «Kakol e KpyToWn CrnekTak/lb Mbl
caenannly. FIoTomy YTO, KOrga Mbl ienaem CBOE 1eNo Mo-HaCToALLEMY,
C MOJIHOW OTBETCTBEHHOCTBIO, BCE MeHAeTCH. BCE MeHsAeTCs 11 B TOM
Cnyyae, eCivi Mbl HUYEro He ieslaeM, HO TObKO YXe 6e3 Hallero y4a-
CTng, 6e3 Halero BKNaAa, a 3Ha4UT Mbl CaMmy Cebd BelYepKBaeM 113
Cr1cKa TBOPLOB. 1 Ha CnekTak/e, 1 B XN3HW.

34eCb A Xo4y NPUBECTU CTUXOTBOPEHME MOEI KOMNErn 1 COOCHO-
BaTeNsd KOMbIOHUTL-TeaTpa «3T0 Mbl» — Ack bengeBor. Acd — noaT,

TIME ON THE LOOKOUT FOR HUMANITY

During every performance, | remind myself and the
others that time is running out and we need to rush
with the play, so that when we get home in the eve-
ning, we can say: “What a great play we have created!”
Because when we do our thing for real, with full
responsibility, everything changes. Even if we do
nothing, everything still changes. But then it changes
without our participation, without our contribution,
which means we knowingly remove ourselves off the
list of creators. Both on stage and in life.

Here | want to quote a poem by my colleague
and co-founder of “This Is Us" community theater,
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XyAOXHUK 1 TBOpUeCKoe cepaLie Hallero TeaTpa. M XxoTa s MoH1Malto,
YTO 3TO KpalHe HeObbIYHO ANA HaYUYHO-MOMYNAPHOrO U3AaHNS, 3 0CO-
3HAHHO IOMaro 3Ty FPaHb BCE C TOW Xe Le/bto: COeANHATL Hall pas-
pO3HeHHbII7I MI/Ip, BblAB/IAA HalLUW pa3n|/|t4|/|9| 1 NO3BONAA UM AeNaTb
Hac CUAbHee, a He 0CNabnATb.

KO®ENHSA BPATLEB O

B 5701 KODeliHe BCceraa CBeT/10 1 Tenno:
CTapwuii n3 6paTbeB Mo CyT CBOEN — OrOHb.
OH, KOHEYHO, HEMHOI O Bpab, MHOrAa TPemno.
1 bbIBaET He caepXaH, 1 3T0, KOHeYHO, 60/b.
Ho B ero koderHe CorpeTbca MOXeT NH60M,

N kode oH BCeraa oTAaéT — C coboM.

B 3T10I1 KODeliHe Kode TeUET peko:
Mnaalwnin 13 6paTeeB Mo CyTn CBOE — BOZAa.
STOT, KOHEYHO, X/1H0345 1 TOPMO3HOW,

N pa3peBeTbCSA TOXe roToB BCeraa.

Ho B ero koderHe MecTto HanaET NrHON,

N kode oH BCeraa oTAaéT — C cobomn.

B 3TOM HOABPLCKOM M1PE YePHbBIM-YEePHO,
N 6paTba BapsT Kode 13 YepHOTHI.
MepemManbiBaroT B KOGemMosike eé 3epHo.
BbiBapMBatoT B KOQeBapKe eé yepThl.

N XxoTd 30ecb Kode MOXET CBapUTb NH0HON,
Ho Tonbko bpatbs O

BknazablBatoT B HEro

Ceba. N oTpatoT — € CObOM.

Cvna no33nu, cuna obpasa, crna C10Ba — 3TO TO, YTO B OyAHWY-
HOM MOTOKe AHeW, Aenax, beroTHe, 1 kope C COboM MOMOraeT yBUAETb
cebs. M apyroro pagom. VI ecam mel cienaem xoTa 6bl 3TO, TO XN3Hb
yXe pa3BepHETcd Ha 180 rpaaycos.

ApPNCTOTE/Ib TOBOPWJ, UTO Mbl ABAEMCA TEM, YEM 3aHNMaEeMCH
NoCTOAHHO. CnefoBaTebHO, HAaZ0 OYeHb BHMATENbHO CNefnThb 3a
TEM, YTO Mbl leNlaeM KaxXablih AeHb, YTOObI Cly4aliHO He CTaTb TeMm,
KeM HMKOrAa He cobupannce. M ecnm CBOE nydllee Mbl MO NPYBbLIY-
Ke OTK1a4blBaeM Ha MOTOM, TO PaHO WV MO3AHO Mbl 3aMeYaeM, YTo
NMOTOM — 3TO yXe ceiyac. M HyXXHO 0YeHb MHOTO CWJ, YTOOLI Npu-
HATb 3TO 1 HaYaTb AeNaTb TO, YTO HYXHO, YTO AOIKHO AeNaTb UMEeH-
HO MHe MoJ 3TUM HebOM yxe CerofHs. Besb pasHunua Mexay Tem, KTo
Mbl €CTb, 1 TeM, KEM Mbl ByeM — 3TO TO, YTO Mbl AenaeM. Kaxapli 13
Hac. /1 Bce mbl BMecCTe.

MIMEHHO 3TUM U 3aHMMAETCA Hall TeaTp — B MacluTabax oAHOro
CNeKTakns Co3AaeT MOAe/b MMPA U HaLLVX OTHOLLIEH N B HEM. [103BO-
NIAET OLLYTUTL Cebs aBTOPOM U B35Tb OTBETCTBEHHOCTb HE TO/IBKO 33
CBOHO XM3Hb, HO 1 3a TO, KaK1M ByZeT Hall C Bamun M1p 3aBTpa.

[OTOMY YTO 3TO TeaTp, KOTOPLIA HaUHAETCA C Ye0BeKa, a He C
Belanku. TeaTp, KOTOPbI 0bbeanHAeT. TeaTp, KOTOPLIM 1 eCTb Mbl.

Asya Belyaeva. Asya is a poet, an artist and the
creative powerhouse of our theater. And while

| realize that this is highly unusual for a popular
science publication, | am consciously crossing that
line — all for the sake of the same goal: to connect
our disparate world, revealing our differences and
allowing them to empower, not weaken us.

O BROTHERS' COFFEE-SHOP

This coffee-shop is warm at any date,

The elder brother is in fact the flame.

He can be chatty, can exaggerate,

And his impatience often causes pain.

But drinks he makes will heat you like hot spring,
It is his job — make one with everything.

This coffee-shop is full and coffee flows,
The younger bro's the water in his heart.
He may be nerdy, never comes too close,
And crying is his mastered way of art.
But everyone gets coffee, jack or king,
Itis his job — make one with everything.

November world is dark, its blackness fills
The heart. But brothers O despair not,
They ground darkness grains in coffee-mills,
They boil darkness in the coffee-pot.

And you can make it, it's a simple thing.

But brothers O

For sure know

That we do all make one with everything.

The power of poetry, the power of image,
the power of word — this is what helps us see
ourselves in the constant stream of time, daily
chores, between running about and grabbing a
coffee-to-go. It also helps us see the human being
next to us. Even if we do just that, that already
turns life around 180 degrees.

Aristotle said we are what we do all the
time. Consequently, we have to be very careful
about what we do every day, so that we don't
accidentally become something we never
intended to be. And if we let our habit get in the
way and put off our best for later, eventually
we will realize that later is now. It takes a lot of
strength to accept that and to start doing what |
need to do, what | ought to be doing right here,
right now, today. After all, the difference between
who we are and who we will be is in what we do.
Each of us individually. And all of us together.

That's what our theater does — it creates a
model of the world and our relationships in it, at
the scale of a single performance. It makes you
feel like an author and take responsibility not only
for your own life but also for what our world will
be like tomorrow.

Because this is a theater that starts with the
human, not with the cloakroom. It is a theater that
unites. The theater that is us.




