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Pat rons' Fo re word

We are pleased to pre sent the first na tional Report on So cial In vestments in Rus-

sia, pre pa red by jo int ef forts of le a ding Rus si an and in ter na ti o nal ex perts. The to pic of

cor po ra te so ci al res pon si bi li ty has be co me in the spot light of bu si ness and sta te le a -

ders, ci vil and in ter na ti o nal or ga ni za ti ons thro ug ho ut the world over the re cent years.

It is ex ci ting that the to pics of cor po ra te so ci al res pon si bi li ty and so ci al in ves t ment

find their due attention at this po int, when Rus sia is in tegrating into the world econo-

my and go ing thro ugh ra pid so ci al and eco no mic tran s for ma ti ons. 

The ana ly sis of bu si ness con t ri bu ti on to so ci e tal de ve lop ment pre sen ted in the

Report provides an in-depth exa mination of the evolving role bu siness has and will

continue to play.  The Re port considers this role within the framework of the agen da of

the Pre si dent of the Rus si an Fe de ra ti on and the Mil len ni um De ve lop ment Go als

which came out of the Uni ted Na ti ons Mil len ni um Dec la ra ti on. The ap pro ach and

metho do lo gy used in the Re port to as sess Rus si an bu si ness's so ci al role is cru ci al at

the cur rent sta ge of the co un t ry's de ve lop ment.

The key out co me of the Re port is a me a su re ment of bu si ness's con t ri bu ti on to so-

ci al de ve lop ment. The Re port be gins with a de fi ni ti on of cor po ra te res pon si bi li ty and

places it within a global and Russian con text. The aut hors then in troduce the con cept

of so ci al in ves t ments as the most prag ma tic form of cor po ra te res pon si bi li ty. A met ho-

dology pur posely developed for this Re port is used to as sess the current pro file of Rus -

si an bu si nes ses' so ci al in ves t ments by so ci al in ves t ments are as, ty pes of in dus t ry and

social pro grams. The Re port goes on to look at future trends and the dy namics of so ci-

al in ves t ments.

We would like to thank the aut hors for their diligence, professionalism and exper-

ti se in ma king this Re port a va lu ab le and me a nin g ful re se arch and pub lic po li cy tool.

The authors of the Report have succeeded in presenting an un biased view of bu siness

in vol ve ment in the so ci e tal de ve lop ment.

We hope that the Report which is pre sented herewith to your attention will pro vi-

de a so lid fo undation for a new ro und of pub lic discussions on the for mation of Rus-

sia's social set ting and that it will generate  fe edback wit hin a wide cir cle of readers.

The ap plied and in novative na ture of the present Re port will be in de mand among pro -

fes si o nals in Rus sia and ab ro ad. 

Best re gards,

Ste fan Vas si lev

Re si dent Re pre sen ta ti ve 

of the Uni ted Na ti ons De ve lop ment Pro gram me

in the Rus si an Fe de ra ti on 

Dmit ry Ze le nin

Pre si dent of the Rus si an Ma na gers

As so ci a ti on 

Governor of the Tver Region



Lead Aut hor’s Fo re word 

The first issue of the Report on So cial In vestments in Russia is he rewith bro ught

to your at tention. The report was la unched du ring the of ficial visit of the UNDP Ad mi-

nistrator, Mr. Mark Malloch Brown, to Rus sia in Feb ruary 2004. The Russian Ma na-

gers As so ci a ti on was se lec ted as the na ti o nal part ner for the pro ject on pre pa ring this

Report. Considering that the to pic of the Report has been a prevalent and hot one on

the global scene, we were able to mobilize the best expert re sources, leading Russian

com pa ni es and in ter na ti o nal or ga ni za ti ons to pre pa re the Re port in the shor test time

po ssib le.

The Report on 2004 So cial In vestments in Russia is the first na tional report dedi-

ca ted to the is sue of so ci al in ves t ments of Rus si an com pa ni es. An in te res ting fact abo ut 

the pre sent Re port is that re pre sen ta ti ves from the bu si ness com mu ni ty, the Go ver n -

ment, in ter na ti o nal or ga ni za ti ons as well as in de pen dent ex perts have all be en ac ti ve -

ly in vol ved. The CSR Com mit tee of the Rus si an Ma na gers As so ci a ti on play ed a cen t ral 

role in de veloping, discussing and validating the concept of the Report. This work de -

serves special attention, as it is the first of its kind to be published in Russia.

The Re port pro vi des an over vi ew of the ma jor mo dels of cor po ra te so ci al res pon -

sibility in Rus sia and in the West, as well as a com parative ana lysis of these mo dels.

The concept of so cial investments as a prac ticable form of CSR is in troduced. The ex-

pert team de ve lo ped and tes ted a uni que met hod to cal cu la te the So ci al In ves t ment In-

dex of Rus si an Bu si ness, which me ets in ter na ti o nal re qu i re ments and ref lects Rus si an

sin gu la ri ty. The In dex pro vi des a fra me work to eva lu a te the sta tus of so ci al in ves t -

ments by Rus si an com pa ni es, and can cross-re fe ren ce the ir dis t ri bu ti on by in dus t ri es

and in ves t ments. The In dex is al so a to ol to fo re cast chan ges in so ci al in ves t ment

trends. We are sure that the conclusions drawn in the Report will stimulate a re-exami-

na ti on of so ci al in ves t ments in Rus sia and en co u ra ge the de ve lop ment of a CSR mo del

in Russia.

The authors have used the data ob tained from a sur vey of 100 Russian com pani-

es, which took part in the So cial In vestments In dex of Rus sian Bu siness. We ha ve also

used of fi ci al pub lis hed ma te ri als from Rus si an and fo re ign so ur ces as well as nu me ro -

us cor po ra te res pon si bi litó re se arch fin dings of the Rus si an Ma na gers As so ci a ti on.

We encourage you to join the discussion of the unexpected findings in the Report.

We hope that the Report will be useful to Russian as well as fo reign readers, that it will

generate a lot of dis cussions and will lead to ac tive participation of bu siness in the de-

ve lop ment of Rus si an so ci e ty.

Yours sin ce re ly,

Ser gei Li tov c hen ko

Exe cu ti ve Di rec tor

Rus si an Ma na gers As so ci a ti on 



Ac k now led ge ments

We ex p ress our dee pest ap pre ci a ti on and gra ti tu de to eve ry o ne who has ta ken part in ma-
king the pre sent Re port po ssible.

We Ex p ress Our Spe ci al Thanks
To the Uni ted Na ti ons De ve lop ment Pro gram me Ad mi nis t ra tor, Mr. Mark Mal loch Brown,
who in spired the cre ation of this Re port; words of ac knowledgement sho uld be said to the Re si-
dent Re pre sen ta ti ve of the Uni ted Na ti ons De ve lop ment Pro gram me in the Rus si an Fe de ra ti on,
Mr. Ste fan Vas si lev, for ini tiating this pro ject in Rus sia and for his con stant be li ef in its suc cess.
We thank all the staff of the UNDP Mos cow of fice and, in part icular, Mr. Fa rid Ga rak ha nov,
Pro gram me Co or di na tor, Mr. Mu ni Ah la wat, Ju ni or Pro gram me Of fi cer, Ms. Svet la na Bo lo -
to va, Pro gram me As so ci a te, Ms. An na Ores h ki na, Pro gram me As sis tant, and Mr. Dmit ri Ma-
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ta ti ves of the De par t ment of In ter na ti o nal Or ga ni za ti ons of the Mi nis t ry of Fo re ign Af fa irs of
the Rus si an Fe de ra ti on in the per sons of Mr. An d rei Gra nov s ky and Mr. Vas si ly Ne ben zya;

To the Mem bers of the Pre si di um of the Rus si an Ma na gers As so ci a ti on Cor po -

ra te So ci al Res pon si bi li ty Com mit tee
For the in sights and ap pra i sal of the ove rall con cept of the Re port and the pro posed im p ro -
ve ments: Mr. An d rei Lap s hov, Sis te ma JSFC; Mr. Lev Kos h ly a kov, Aerof lot – Rus si an Air-
li nes; Ms. Ol ga Go lo dets, MMC No rilsk Nic kel; Ms. Ana sta sia Zhi ga lo va, Da no ne In dus t -
ry; Mr. Ale xan der Va si len ko, LUKOIL Oil Company, Mr. Igor Be ke tov, LUKOIL Oil
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To All the Ex perts
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EXECUTIVE SUMMARY AND STRATEGIC

RECOMMENDATIONS TO THE PUBLIC

AND PRIVATE SECTORS

Cor po ra te so ci al res pon si bi li ty as a

ref lec ti on of the so cio-eco no mic set ting 

The re are se ve ral well-es tab lis hed

mo dels of cor po ra te so ci al res pon si bi li ty

(CSR), each of which reflects the so -

cio-eco no mic set ting his to ri cal ly de ve lo -

ped in a part icu lar co un t ry.

The ran ge of in ter na ti o nal CSR mo-

dels is, first of all, cha racterized by a di-

lem ma: eit her cor po ra ti ons in de pen den t ly

de fi ne the ir le vel of con t ri bu ti on for so ci e -

tal de ve lop ment or for mal and in for mal in-

s ti tu ti ons ag ree on public in te rests which

are then tran s for med into man da to ry re qu i -

re ments for cor po ra ti ons.

Over the last few years, CSR to pic be -

ca me the most pub lic ly dis cus sed amongst

all the ot her de ba ted so ci al is su es. Ho we -

ver the CSR de bate does not go bey ond the

scope of bu siness ope rations. It is easy to

understand as the pri vate sec tor is still per -

ce i ved am bi va len t ly by the ge ne ral pub lic

and the Go vernment is not able to ful ly and

ef fec ti ve ly fi nan ce so ci al ne eds. At the

same time, the sca le of Rus sian bu siness

has not yet re ached a le vel whe re di rect and 

in di rect be ne fits al low to cre a te suf fi ci ent

pub lic we alth. 

In its es sence, the CSR dis cussion ref -

lects a situation whe re bu siness is the first to

respond in the dis pute abo ut fa irness of mec-

hanisms for cre ating pub lic go ods as well as

fa ir ness of the ir dis t ri bu ti on prin cip les. 

This used as a background for an idea

to oc cur over the re cent years that it is ne -

cessary to re consider the ba sics of the so -

cio-eco no mic set ting of the co un t ry, which

me ans tran si ti on from the oli gar c hic ca pi -

ta lism res t ric ted de ve lop ment met hods to

ba lan ced met hods of so cio-mar ket eco no -

my and ci vil so ci e ty.

Since CSR be ing in its in fancy in

Russia, the re is still lack of un derstanding

of its in tegral con cept, use-pro ven prac ti-

ces and use fulness. CSR has been and con -

tinues to be ori ented to wards the clo sest

cir c le of sta ke hol ders – the Go ver n ment,

the ow ners and the employees. A wi der cir -

c le of sta ke hol ders (lo cal com mu ni ti es,

suppliers, etc.) is not con sidered so far.

This is mainly due to the ma jor CSR

im p le men ta ti on dri vers be ing eit her a

small number of the most ad vanced compa-

ni es, or big-sca le com pa ni es, cre a ted du-

ring the pri va ti za ti on, or the Go ver n ment.

Sin ce the ci vil so ci e ty or ga ni za ti ons and
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Cor po ra te Res pon si bi li ty to so ciety is a philosophy of con duct and a

con cept of run ning bu si ness fo cu sed on the fol lo wing:

• Of fe ring high-qu a li ty pro ducts and ser vi ces to con su mers;

• Cre a ting safe wor king en vi ron ment, pay ing do cu men ted sa la ri es, in ves -

ting into hu man ca pi tal de ve lop ment;

• Com pi ling with le gis la ti ve (fis cal, la bor, en vi ron men tal, etc.) re qu i re -

ments;

• Bu il ding cre dib le and ge nu i ne re la ti ons with all sta ke hol ders;

• Im p ro ving bu si ness ope ra ti ons with a view to add va lue and in c re a se

sha re hol ders’ we alth;

• Con si de ring pub lic ex pec ta ti ons and fol lo wing ge ne ral ly ac cep ted et hi cal 

va lu es wit hin bu si ness pro ces ses; 

• Con t ri bu ting to the emer ging ci vil so ci e ty thro ugh part ner s hips and lo cal

com mu ni ty de ve lop ment pro jects.



tra di ti o nal pub lic ac ti vists are still un der -

de ve lo ped, con su mers and ci ti zens do not

have much in f lu en ce on bu si ness.

However, as the market de velops and the

so ci e ty ma tu res, lo cal com mu ni ti es, con su mers 

and ot her sta ke hol ders will get in vol ved. 

CSR is a vo lun ta ry con t ri bu ti on of

the pri va te sec tor to so ci e tal de ve lop -

ment thro ugh the mec hanism of so cial

in ves t ments 

The most prag matic form of cor porate

so ci al res pon si bi li ty to ap ply at this sta ge of

the co un t ry’s eco no mic and so ci al de ve lop -

ment is so ci al in ves t ments. Ana ly sis of re cent

trends in Rus si an bu si ness in vol ve ment in so-

ci e tal de ve lop ment evi den ces a move from a

tra di ti o nal ly unor ga ni zed and “cha o tic” phi-

lan t h ro py to wards so ci al in ves t ments.

So ci al in ves t ments in Rus sia face a

num ber of chal len ges re sul ting from in s ti -

tu ti o nal im per fec ti ons. The Go ver n ment

does not cre a te ef fi ci ent le gal and so ci al in-

s ti tu ti ons, and the bu si ness struc tu res have

to of fset “fa i lu res” of the Go ver n ment by

ma king sub s tan ti al so ci al in ves t ments and

thus “sub s ti tu ting” the Go ver n ment in the

pub lic ser vi ce sec tor. With the im ma tu re

do mes tic bu si nes ses still se ar c hing for

the ir nic he on in ter na ti o nal are na, such de-

ve lop ment trend un der mi nes the co un t ry’s

com pe ti ti ve ness in ex ter nal mar kets.

This in s ti tu ti o nal im per fec ti on has

another ef fect: private sec tor does not al -

ways com ply with the so cial and tax ob li-

ga ti ons im po sed by law.

So ci al in ves t ment me a su re ments in

Russia are impeded by a num ber of

prob lems 

In prac ti ce, CSR re a li zes in so ci al in-

ves t ments. The me a su re ment of so ci al in-

ves t ments in Rus sia is com p li ca ted by the

de fi ci en cy in the sys te ma tic ap pro ach and

lack of in s ti tu ti o nal ex pe ri en ce:

• Lack of com mon un der s tan ding abo ut

so ci al in ves t ments;

• Pre do mi nan t ly non-sys te ma tic ap pro ach 

to so ci al in ves t ment pro cess;

• Dif fe rent, of ten con f lic ting, ac co un ting

and ma na ge ri al ru les and pro ce du res;

• Lack of ge ne ral ly ac cep ted stan dards for

so ci al re por ting. 

Ho we ver, the con si de rab le prob lems

of me a su ring so ci al in ves t ments do not out-

we igh the so ci e tal need for de ve lop ment of

prac ti cab le to ols for such me a su re ments.

To form a sys tematic view of so cial in -

ves t ments made by Rus si an com pa ni es, it is

wor t h w hi le to look at the so ci al in ves t ments

from two re lated view po ints: qu an ti ta ti ve

(i.e. how much money is in vested into so cial

tasks) and qu a li ta ti ve (i.e. how and to what

ex tent this pro cess is or ganized).

The sug ges ted in di ces sys tem goes

bey ond pro vi ding a ge ne ral out li ne of so ci -

al in ves t ments to bring for ward me a nin g ful 

con c lu si ons abo ut the in te rac ti ons bet we en 

bu si ness, the Go ver n ment and so ci e ty. À

no tab le dis tin c ti on of the so ci al in ves t ment

in di ces sys tem de ve lo ped by the aut hors of

the pre sent Re port is its lead to un prejudi-

ced vi ews on the so ci al “bac k g ro und” of

Rus si an bu si ness. 

In terms of com pa ni es’ tran s pa ren -

cy abo ut the ir so ci al pro grams, Rus sia is

now at a transition sta ge.
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So ci al In ves t ments of Bu si ness are ma te ri al, tec h no lo gi cal, ma na ge ri al

and fi nan ci al re so ur ces of com pa ni es that ma na ge ment de ci des to al lo ca te

on so cial pro grams lin ked to the in terests of key in ternal and ex ternal sta -

keholders, and expected to return certain (though hard to measure, if at all)

stra te gic so ci al and eco no mic be ne fits.



Whi le many ma jor Rus si an com pa ni es 

have ful ly dis c lo sed in for ma ti on abo ut the ir

so ci al pro grams, the ma jo ri ty of en ter p ri ses

are only wil ling to part ially dis close the re -

le vant in for ma ti on. This sta te of af fa irs is

dee ply ro o ted so ci al ly and eco no mi cal ly.

A com pa ny’s de ci si on to dis c lo se in-

for ma ti on re gar ding its so ci al pro grams re-

sults from two sets of fac tors.

The first set com bi nes po ten ti al thre-

ats and con flicts which a company might

face as a con se qu en ce of dis c lo sing in for -

mation on the true scale of its so cial ac tivi-

ti es. The se cond set com bi nes ex ter nal mo-

ti va tors for dis c lo sing in for ma ti on abo ut a

com pa ny’s so ci al pro grams.

The Rus si an Ma na gers As so ci a ti on’s

re se ar c hes give gro unds to be li e ve that

while a number of se rious fac tors pre vent

the pri va te sec tor from dis c lo sing in for ma -

ti on abo ut the ir so ci al in ves t ments, an ac tu -

al move to wards dis c lo su re has al re a dy ta-

ken pla ce, part icu lar ly among lar ge and

mul ti na ti o nal cor po ra ti ons. A cri ti cal num-

ber of Rus sian companies have come to re -

a li ze the need to vo lun te er in im p ro ving ac-

cess to, and tran s pa ren cy of, the ir so ci al ac-

ti vi ty in for ma ti on as a stra te gi cal ly pro ven

step to wards a hig her ca pi ta li za ti on.

Based on the qu an ti ta ti ve me a su re -

ments from the So ci al In ves t ment In dex, the

sam p le ave ra ge of an nu al so ci al in ves t ments 

per em ployee (IL) is 28,330 RUR, the ra tio

of so cial in vestments to gross sa les (IS) is

1.96%, and the ra tio of so cial in vestments to

pre-tax in co me (IP) is ap pro xi ma te ly 11%.

The se ra ti os are sig ni fi can t ly dif fe ren-

ti a ted by in dus t ry, evi den cing that so ci al in-

ves t ment flows are ge ne ra ted de pen ding

more on in dus t ri al and pro duc ti on spe ci fics

of a company than its ow nership sta tus.
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Bre ak down of So ci al In ves t ments by In dus t ri es (% of the To tal Vo lu me of So ci al In ves t ments)

Sector of Economy HR

Development

Health &

Safety

Resource

Saving

Ethical

Business

Conduct

Local

Community

Development

Other

Fuel industry 37,0 6,1 35,5 5,5 10,9 4,9

Non-ferrous metallurgy 36,4 15,5 37,7 2,2 7,0 1,0

Ferrous metallurgy 47,8 7,0 32,0 1,3 10,5 1,6

Power industry 40,7 9,1 42,0 1,3 4,9 1,8

Timber industry 48,4 9,7 15,9 1,7 16,9 7,2

Mechanical engineering 61,8 6,8 5,5 15,5 9,0 1,2

Consumer goods and

services

47,1 10,1 11,7 1,2 20,2 9,4

Chemical industry 42,9 11,2 35,1 1,2 5,5 3,8

Professional services 49,1 45,1 0,6 5,2 0,0 0,0

Services 79,1 0,4 0,0 9,9 10,5 0,0

Telecommunications 70,0 10,8 0,4 1,9 3,1 13,5

Transport 58,4 33,0 2,9 1,5 2,8 1,1

Financial sector 75,9 0,0 0,0 6,9 17,0 0,0

Trade 59,0 10,6 17,7 0,0 12,7 0,0

Inter-industry holdings 31,7 13,8 18,6 0,9 20,9 14,0

Average 52,3 12,6 17,0 3,7 10,1 4,0



Cur ren t ly, the bur den of so ci al ex-

pen ses is une ven ly dis t ri bu ted over the

in dus t ri es and is bor ne mos t ly by the

“he a vy” in dus t ri es.

Ste a dy le a ders are tran s port, che mi -

cal, and fer ro us me tal lur gy in dus t ri es

which re present the main fo cal po ints of

so ci al in ves t ments. All of them be long to

“he a vy” in dus t ri es. 

Ove rall, so ci al in ves t ments in Rus-

sia are mos t ly di rec ted to wards “in ter -

nal” pro grams, that is the de velopment

of com pa ni es’ hu man ca pi tal. 

The Tab le above pro vides an over vi-

ew of the “Bre ak down of So ci al In ves t -

ments by In dus t ri es” (% of the To tal Vo lu-

me of So ci al In ves t ments).

The amount and the struc ture of a

com pa ny’s so ci al in ves t ments de pend on

the mix of la bor and ca pital out put ra tios,

which con firms tru ly in ves t ment na tu re of

so ci al in ves t ments.

Qu an ti ta ti ve trac king of so ci al in-

ves t ment pro cess is in suf fi ci ent wit ho ut

the qu a li ta ti ve com po nent.

In fact, the amo unt of mo ney al loca-

ted to so cial pro grams is only one at tribute

of a so ci al ly res pon sib le com pa ny. Qu an ti -

ta ti ve in di ces, which were re vi e wed in the

pre vio us sec ti on, an s wer the qu es ti on of

“how much mo ney is in ves ted”. Ho we ver, 

the qu estion of  “how so ci al in ves t ments

are made” is no less important.

At pre sent, many Rus si an com pa ni es

base the ir so ci al pro grams on a com p re hen si -

ve stra te gy, ta king into ac co unt or ga ni za ti o -

nal fun da men tals of the in ves t ment pro cess.

Ne ver t he less, the re is a cer ta in dis c re -

pan cy bet we en the dec la red and the or ga ni -

za ti o nal si des of the Rus si an com pa ni es’ so-

ci al in ves t ment pro ces ses. Whi le the bu si -

ness is re la ti ve ly pre pa red to car ry out so ci al 

pro grams in an in s ti tu ti o nal way, the re le -

vant prac ti ce evi den ces a low ef fi ci en cy.

Research has shown that the social in vest-

ments of Rus si an com pa ni es un der in ter nal and

external so cial pro grams have now ta ken a firm

stand in cor po ra te stra te gi es and are be co ming

part of da i ly ma na ge ri al prac ti ce. In ter nal so ci al

programs mainly dri ven by HR go als are the pri -

o ri ty so ci al ex pen ses.

Wit ho ut ci vil so ci e ty’s pre ssu res, de-

mands and cle ar-cut be nefits for Rus sian com-

pa ni es, the ir mo ti va ti on to open ly sha re in for -

ma ti on runs low, which is fur t her com p li ca ted

by the ab sence of any dis tinct formalized mec -

ha nisms of pub lic-pri va te sec tor in te rac ti on.

So ci al pro grams con t ri bu te to the cre-

a ti on of ima ge and im p ro ve ment of bu si -

ness re putation and, as such, are a

long-term in ves t ment into a com pa ny’s in-

tan gib le as sets. The main chal len ges for

the le a ding Rus si an com pa ni es are to find

an op ti mal in for ma ti on dis c lo su re mec ha -

nism (e.g., so cial re porting ba sed on in ter-

na ti o nal stan dards), to for mu la te the prin-

ci pal ob jec ti ves for the ir so ci al po li ci es,

and to as sess all risks and be nefits the cho -

sen de gree of tran sparency brings for the

com pa ny, the Sta te and the so ci e ty.

Rus si an bu si ness so ci al in ves t -

ments are ex pec ted to in c re a se by 10%.

A sur vey of 100 do mes tic com pa ni es

con duc ted by the Rus si an Ma na gers As so ci -

a ti on has only de tec ted 8 com pa ni es to fo re -

cast a re duc ti on of the ir so ci al in ves t ment vo-

lu mes. So, Rus si an bu si ness is al most una ni -

mo us in res pect to the so ci al per s pec ti ve.

Thus, the high ex pected growth of

So ci al In ves t ment In dex in di ca tes that

Rus si an com pa ni es are op ti mis tic abo ut

the ir fu tu re, sin ce the ex pen ses on so ci al

pro grams wo uld ot her wi se dec li ne to ref-

lect wor se ning eco no mic in di ca tors. 

There is now a shift in so cial in vest-

ments to wards lo cal com mu ni ty. This me ans

that the in terest of bu sinesses is passing the

limits of the ir own staff to ad dress the ir so cial

environment. In fact, we can now wit ness

“cen t ri fu gal for ces” be hind this shift in Rus-

si an bu si ness’s so ci al in te rests ex ten ding

bey ond the in ter nal pro duc ti on ac ti vi ti es.

This is li kely to be come a long term trend of

so ci al in ves t ment de ve lop ment in Rus sia.
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RECOMMENDATIONS

Russia has now all the con ditions re -

qu i red for cre a ting a qu a li ta ti ve sup ply of

forms and to ols of cor po ra te res pon si bi li ty: 

CSR is be coming an in tegral part of cor po-

ra te stra te gi es, in s ti tu ti o nal ba sics as well

as ‘re al prac ti ce’ so ci al ac ti vi ty pro ces ses

are now also pro gressing and de veloping.

The ma jor chal lenges for CSR’s ef fici-

ent fur ther growth in Rus sia, ho wever, stem

from the weak pub lic de mand for so cial ac -

ti vi ty of the pri va te sec tor. In de ed, this de-

mand is not yet vo calized, pub lic ide as abo -

ut jus ti ce are dis tor ted; sta ke hol ders are ma-

in ly li mi ted to the Go ver n ment and ow ners,

to ols for pre sen ting in for ma ti on to the pub-

lic and pub lic re cog ni ti on of the com pa ni es’ 

so ci al work are still ina de qu a te. 

As a re sult, the Go vernment had to

sub s ti tu te pub lic de mand for so ci al ac ti vi ty 

with in c re a sed re gu la to ry pre ssu re and

com pul si on on bu si ness. Ear li er, this prac-

ti ce al lo wed for ini ti al ad van ce ments in

CSR de velopment but by now it has ex ha-

usted it self and is be coming more of a hin d-

ran ce for sus ta i nab le so ci al de ve lop ment. 

The CSR pub lic dis cussion in Rus sia

is re vol ving aro und CSR fun da men tals. In

this res pect, this Re port pro vides some ge -

ne ral stra te gic re com men da ti ons to the

main part icipants of the pro cess.

Chapters 1, 2 and 3 of the Re port pro -

vide main re sults of the ex pert ana lysis and

re se arch done by the Rus si an Ma na gers

As so ci a ti on which led to the abo ve-men ti -

o ned con c lu si ons and re com men da ti ons.
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RECOMMENDATIONS TO THE PUBLIC SECTOR

• The Go ver n ment has to en su re equ al, strict and ef fi ci ent con t rols over

the ful fil lment of sta tu to ry so ci al and ot her fis cal res pon si bi li ti es by all

mar ket part ici pants.

• Pub lic of fi ci als at all le vels sho uld ref ra in from im po sing any fur t her di-

rect and in di rect re qu i re ments on com pa ni es to wards CSR bey ond the

standards set by law. To be more ef ficient, this wa iver ne eds to be pub -

lic and sho uld be part of official po litics.

• At the same time, the Go vernment co uld pro vide in centives for the de ve-

lop ment of res pon sib le bu si ness prac ti ces and so ci al in ves t ments bey-

ond set man datory le vels. This can be ac hieved by cre ating and pro mo-

ting a sys tem of re wards and en ticements for so cial ac tivity and through

mec ha nisms for pub lic re cog ni ti on of com men dab le CSR prac ti ces. The

Go ver n ment has all the ne ces sa ry le ve ra ge and aut ho ri ty in key eco no mic

and pub lic sphe res (in cluding the mass me dia) to de velop this sys tem.

• The Go ver n ment sho uld seek to form a fa vo rab le pub lic opi ni on abo ut

Russian bu sinesses as well as the con structive role it pla ys in the so -

cio-eco no mic de ve lop ment of Rus sia.

• The Go ver n ment sho uld pro vi de ac ti ve and sys te ma tic sup port to the de-

ve lop ment of ci vil so ci e ty in s ti tu ti ons, first of all, by cre a ting ef fec ti ve

fi nan cing mec ha nisms for ci vil ini ti a ti ves. This can be ac hi e ved thro ugh

es tab lis h ment of an in de pen dent sys tem of go ver n men tal and non-go ver -

n men tal grant gi ving agen ci es.

RECOMMENDATIONS TO THE PRIVATE SECTOR

• Cor po ra ti ons sho uld ful fill the ir so ci al res pon si bi li ti es to com p ly with the

requirements set by law in an open and transparent manner. They sho uld

ac cept and sup port a po ssib le re in for ce ment of sta te con t rol over the

com p li an ce with the man da to ry norms.

• Cor po ra ti ons sho uld as sist Go ver n men tal bo di es in the im p ro ve ment of

le gal norms re gu la ting cor po ra te so ci al li a bi li ti es.

• Cor po ra ti ons sho uld stri ve to en lar ge es tab lis hed cir c le of sta ke hol ders

(the Go ver n ment, ow ners, em p loye es) fo cu sing on the tra di ti o nal ly mar-

gi na li zed part ies - lo cal com mu ni ti es, pub lic as so ci a ti ons, bu si ness part-

ners, etc.

• Cor po ra ti ons sho uld stri ve to es tab lish part ner s hips with ot her com pa ni-

es, pub lic and ci vil so ci e ty or ga ni za ti ons, as well as sta te aut ho ri ti es in

or der to de ve lop ge ne ral and sys te ma tic ap pro ac hes to cor po ra te res-

pon si bi li ty.

• Cor po ra ti ons sho uld look at the ways of dis c lo sing in for ma ti on abo ut

the ir so ci al ac ti vi ti es, for exam p le, thro ugh the so ci al re por ting tool. At

the same time, so ci al re por ting sho uld be vo lun ta ry and com pa ni es sho-

uld de cide on the ir own which as pects of so cial life to dis close and to

what ex tent.



Chap ter 1.

CORPORATE SOCIAL

RESPONSIBILITY AND SOCIAL

INVESTMENTS: THE SOCIO-

 ECONOMIC CONTEXT

CSR Dis cus si on in Rus sia 

is at Ear ly Sta ge

Glo bal ly, the re are se ve ral dif fe rent

cor po ra te so ci al res pon si bi li ty (CSR) mo-

dels each ref lecting the so cial con text of a

de ve lo ped de mo cra cy, a tran s pa rent and

open sta te mac hi ne, fun c ti o ning ci vil in s ti -

tu ti ons, a sys tem of dis pu te re so lu ti on and

freedom of spe ech and cho ice. Such a com -

p lex sys tem for re gu la ting re la ti on s hips

and ro les of pub lic, pri vate, and non-go ver-

nmental sec tors evol ved over the last cen -

tu ri es. This well-ba lan ced sys tem fun c ti -

ons as a self-re gu la ting mec ha nism whe re

each party has its own rights and res ponsi-

bi li ti es that al low them to per form in de pen -

den t ly whi le re ma i ning in ter con nec ted. 

Cor po ra te so ci al en ga ge ment in so ci -

al life is eit her stric t ly re gu la ted wit hin the

exis ting le gis la ti on for com mer ce, ca pi tal

mar kets, la bor and the en vi ron ment or

exer ci sed in de pen den t ly thro ugh spe ci fi -

cal ly de ve lo ped in cen ti ves. In the first

case, the Go ver n ment de fi nes the pa ra me -

ters and pro vi si ons for in te rac ti on bet we en

the pri va te sec tor and the so ci e ty. Un der

this fra me work, re gu la to ry mec ha nisms,

along with ci vil so ci e ty or ga ni za ti ons, cre-

a te ne ces sa ry con di ti ons for bu si ness to en-

gage with so ciety. In the se cond case, the

Go ver n ment, in f lu en ced by ci vil so ci e ty,

pro vi des bu si nes ses with strong fis cal in-

cen ti ves to sup port so ci al ly res pon sib le ini-

ti a ti ves. 

Thus, an ef fi ci ent so ci e ty re gu la ti on

struc tu re is ob ta i ned in which in di vi du al

party ro les in vol ve ment and in te rac ti on le-

vels are cle ar ly de fi ned.

How is this in teraction bu ilt in Rus -

sia?

In re cent years the to pic of CSR has

ga i ned mo men tum in Rus sia. It is ar gu ab le

that the gro wing in terest in CSR and in cre-

a sed in ten si ty of pub lic dis cus si ons on

CSR are a ref lection of different, and not

al wa ys co he rent, vi ews on the so ci al con-

text and the way the so cial con tract sho uld

fun c ti on. The se dis pa ra te vi ews lead to am-

bi gu i ty in the ro les and are as of res pon si bi -

lity of the ci vil so ciety, the pri vate and the

pub lic sec tors. As a con se qu en ce, ma jor

dis tor ti ons and a lack of co or di na ti on be co -

me evi dent in the ef forts of key players wit -

hin so ci e ty to im p ro ve co un t ry’s so-

cio-eco no mic de ve lop ment. This is ag gra -

va ted by the inef fi ci en cy of re gu la to ry

mechanisms as well as a lack of ci vilized

mec ha nisms for put ting so ci e tal pre ssu re

on bu si nes ses and go ver n ments.

Un der the se cir cum s tan ces, con t ra -

dic to ry pub lic dis pu tes ari se aro und the to-

pic of CSR. The ma jor in volved sta kehol-

ders1 can be ca tegorized as fol lows:
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The con tem po ra ry CSR mo del

il lus t ra tes how the pub lic sec-

tor and ci vil so ci e ty re gu la te

and sti mu la te bu si ness to en-

ga ge in so ci e tal de ve lop ment

CSR in Russia is af fected by

the inef fi ci en cy of re gu la to ry

mechanisms and a lack of civi-

li zed mec ha nisms for put ting

so ci e tal pre ssu re onto bu si nes-

ses and go ver n ments



• “Wi se Fo xes”. This gro up in c lu des le a -

ding com pa ni es and mul ti na ti o nals with

large sca le ope rations, that have been in

business for a long time. They have in -

cor po ra ted co des of con duct and res pon -

sib le bu si ness prac ti ces. The se bu si nes -

ses mo ni tor pub lic ex pec ta ti ons and use

them as in di ca tors in ad jus ting the ir bu-

si ness con duct. 

• “Ty co ons”. Com pa ni es which ob ta i ned

sta te as sets du ring the pri va ti za ti on pro-

cess in the 1990s. In or der to maintain

good re la ti ons with the aut ho ri ti es and

avo id com p li ca ti ons and dif fi cul ti es,

they try to keep the sta tus quo in terms of 

sus ta i nab le en vi ron ment. For many of

the com pa ni es wit hin this ca te go ry, the

ob jec ti ve has be co me more im me di a te

es pe ci al ly in light of ac ti ons ta ken aga-

inst YUKOS Oil Com pany.

• “Fat Cats”. En ter p ri ses which have in-

he ri ted a lar ge so ci al in f ras t ruc tu re.

They are wor king on re ducing and op ti-

mi zing this in f ras t ruc tu re and es tab lis -

hing part ner re la ti ons with lo cal aut ho ri -

ti es in res pect to so ci al po li cy is su es.

• “Ima ge-ma kers”. Com pa ni es, try ing to

en han ce the ir brand-ima ge and re pu ta ti -

on thro ugh CSR. Qu ite of ten they are

sub s ti tu ting the ir poor bu si ness per for -

man ce with pub li ci ty cam pa igns.

• “Beg gars”. This gro up pe titions and at -

tacks with dif fe rent re qu ests and ap pe als 

PR de par t ments of com pa ni es. Re pre -

sen ta ti ves of va rio us sta te aut ho ri ti es so-

metimes fall in the same ca tegory.

• “Boy sco uts”. Or ga ni za ti ons that want

to make the world a bet ter pla ce to live

and bring a po sitive chan ge in re solving

glo bal is su es. Ci vil as so ci a ti ons ho ping

for po li ti cal di vi dends are of ten among

tho se re pre sen ted by this gro up.

• There are also a few ot her gro ups like

“Fund Ra i sers”, “Con sul tants and Ex-

perts” who aim to be nefit from the con s-

tan t ly gro wing po pu la ri ty of CSR.

• Anot her gro up is “Re gi o nal Ba rons”.

This gro up usu ally con sists of lo cal aut -

ho ri ti es that for ce the pri va te sec tor to

make ad di ti o nal con t ri bu ti ons to the un-

der fi nan ced pub lic bud gets. This type of

“co o pe ra ti on” is im po sed on com pa ni es

by re gulators upon whom a company’s

sus ta i na bi li ty in the re gi on is lar ge ly de-

pen dent. 

The ana ly sis of the se va rio us in te rest

gro ups le ads to se ve ral in sights abo ut CSR

in  Rus sia:

• There is no common lan guage for CSR

today in Rus sia, as the gro ups lis ted abo -

ve of ten have dif fe rent and in com pa tib le 

ob jec ti ves.

• Unlike the West, whe re CSR is in stiga-

ted thro ugh so ci al pre ssu res, ci vil so ci e -

ty is not re presented in CSR dis cussions

in Rus sia as a key player. There is no

mec ha nism of vo i cing and ar ti cu la ting

so ci e tal de mands. 

Des pi te all the chal len ges, Rus si an

bu si ness com mu ni ty con ti nu es to in vest fi-

nan ci al and non-fi nan ci al re so ur ces into

the de ve lop ment of the so ci e ty. Over the

last fif teen years tho ugh, CSR in Rus sia

has tran sformed from a frag mented and of -

ten cha o tic form of phi lan t h ro py to a more

co he rent and or ga ni zed so ci al in ves t ments.

Tab le 1 be low com pa res dif fe rent

pat terns of pri va te sec tor en ga ge ment in

so ci e tal de ve lop ment.
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Di ver se sta ke hol ders in te res ted

in pro moting CSR in Rus sia

have no common gro unds and

as of now no common

lan gu a ge is uti li zed yet

Anot her re a son be hind the un-

s pe ci fi ed na tu re of the Rus si an

CSR mo del is fo und in the lack

of pub lic mechanisms to arti-

cu la te so ci e tal de mands

Ini ti a ted by bu si ness, CSR in

Rus sia has tran s for med from

cha o tic phi lan t h ro py to prag-

ma tic so ci al in ves t ments



Be fo re exa mi ning vi ab le CSR mo dels

suitable for Rus sia, it is cri tical to stu dy the

dis tin c ti ve fe a tu res of CSR put into prac ti ce

in ot her co un t ri es with lon ger CSR tra di ti -

ons.

Com pa ra ti ve Over vi ew of CSR:

USA, Europe, UK and Rus sia

A bri ef over vi ew2 of ge neral trends

and bu si ness at ti tu des to wards so ci al res-

pon si bi li ti es, as un der s to od and ap pli ed

both in the Western co untries and in Rus -

sia, is out lined be low.

The USA has the lon gest his tory of

CSR whe reas both Bri tain and the Euro pe-

an con ti nent de ve lo ped CSR prac ti ces in-

tensively over the last 20-25 years, dri ven

lar ge ly by ex ter nal fac tors. The Ame ri can

do ctri ne has not dra ma ti cal ly chan ged over

the last 100 years and has been de veloping

smo ot h ly ref lec ting gra du al shifts in so ci al

de ve lop ment.

The UK bu si ness com mu ni ty is dis-

tin c ti ve for be ing more en t hu si as tic abo ut

CSR than its Euro pe an co un ter parts3. Des-

pite the rich CSR he ritage in Ame rica, it

can be ar gued that Bri tish and con tinental

Euro pe an CSR ex pe ri en ces wit hin the last

20-25 years have more in common with to -

day’s Rus sia. Re le vant pa ral lels and dis tin -

c ti ons bet we en Euro pe and Rus sia can be

drawn es pe ci al ly in con si de ra ti on of the

dra ma tic chan ges in Rus sia’s eco no mic

and so cial sys tems in the past 15 years. The 

tran si ti o nal pe ri od was and con ti nu es to be
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Tab le 1

Le vels of Com pa ny En ga ge ment in So ci e tal De ve lop ment 

Tra di ti o nal

Phi lan t h ro py

Stra te gic

Phi lan t h ro py

So ci al

In ves t ments

Mo ti va ti on Un bi a sed de si re to help Com pa ny’s stra te gic

in te rest, not alig ned

with de ve lop ment go als

Com pa ny’s long-term

in te rest which links

com pa ny’s in te rests

to the needs of lo cal

com mu ni ti es 

Re ci pi ents Se lec ti on

Cri te ria 

Exe cu ti ve ma na ge ment

pre fe ren ces 

Con si de ra ti on of the

re ci pi ents’ in te rests,

so ci al ef fi ci en cy

So ci al ef fi ci en cy, lo cal

com mu ni ti es’ ne eds and

bu si ness im p li ca ti ons

(often for the long-term

per s pec ti ve) 

Alig n ment with Core

Bu si ness 

Not aligned In di rect alig n ment Di rect: In ter nal

cor po ra te so ci al

pro grams 

In di rect: Ex ter nal so ci al 

pro grams 

Financing

Mechanisms

Phi lan t h ro pic

do na ti ons, spon sor s hip

Phi lan t h ro pic

do na ti ons, grants, not

alig ned with com pa ny’s

bu si ness in te rests

In ter-sec to ral so ci al

part ner s hip

So ci al Ef fect Low and of ten not

me a su rab le 

Part ial ly me a su rab le De fer red in time,

me a su rab le 

So ur ce: Adap ted from the book by S.V. Iv chenko, M.I. Li borakina, T.S. Si vayeva “The city and the bu siness: for ming a so cial

res pon si bi li ty among the Rus si an com pa ni es”. Mos cow: Fo un da ti on “The In s ti tu te for Ur ban Eco no mics”, 2003, page 17.



a tur bu lent time for Rus sia. The re fo re, a

closer look at Bri tish and con tinental Euro -

pe’s CSR ex periences might have some

prac ti cal va lue.

The Wes tern aca de mic com mu ni ty

considers CSR in Russia a re cent phe no-

menon. Some aca demics feel that CSR is

mostly ab sent in Rus sia. This is due in part

to the exis ting con di ti ons and mo dus ope-

ran di for ci vil so ci e ty and the pri va te sec-

tor in Rus sia, which are very dif ferent from 

Wes tern co un ter parts4. Ho we ver, the se sta-

tements are more aca demic than prac tical

in na ture. It is more ap propriate to make

dis tin c ti ons and exa mi ne cor re la ti ons bet-

we en con tem po ra ry Rus si an mo del of CSR

with Euro pe an and Ame ri can forms.

CSR pat terns in the USA and Euro pe

have re cen t ly been de fi ned as ‘ex p li cit’ and

‘im p li cit’ CSR:5

Ex p li cit CSR re fers to cor po ra te li-

nes of be ha vi or/po li ci es that lead com pani-

es to as su me res pon si bi li ty for some in te -

rests of so ci e ty. Ex p li cit CSR wo uld nor-

mal ly in vol ve vo lun ta ry, ‘self-in te rest dri-

ven’ po li ci es, pro grams and stra te gi es of

cor po ra ti ons to ad dress is su es per ce i ved by

the company and/or its sta keholders as part

of the ir so ci al res pon si bi li ty.

Im p li cit CSR re fers to a country’s

for mal and in for mal in s ti tu ti ons thro ugh

which the cor po ra ti ons’ res pon si bi li ti es for

so ci e ty’s in te rests are ag re ed and as sig ned

to cor po ra ti ons. Im p li cit CSR nor mal ly

consists of va lues, norms and ru les, which

(mos t ly) re sult in man da to ry re qu i re ments

for cor po ra ti ons to ad dress is su es, which

so ci al, po li ti cal and eco no mic in te rests

con si der a pro per and re a so nab le ob li ga ti -

on upon cor po ra te ac tors.

CSR in the USA

Cor po ra te so ci al res pon si bi li ty is of ten 

re gar ded as an Ame ri can phe no me non ba-

sed on the prin ciples of self-help and part -

ici pa ti on. The cul tu re of phi lan t h ro py in

America can be tra ced to the ear ly 20th cen -

tu ry and pro vi des an ex cel lent out li ne of its

his to ri cal evo lu ti on (i.e. Roc ke fel ler’s pub-

lic lib ra ri es, Car ne gie’s ini ti a ti ves, etc).

Due to the na ture of Ame rican en trep-

re ne ur s hip, which is ba sed on ma xi mi sing

the fre edom of part icipants, the re are a

num ber of self-re gu la ting mec ha nisms in

con tem po ra ry Ame ri can so ci e ty. Thus,

em p loy er-em p loyee re la ti ons are ma in ly

the sub jects of bi la te ral ag re e ments bet we en 

the res pective part ies. The right to he alth

pro tec ti on is re gar ded as an in di vi du al cho i -

ce, i.e. to ac qu i re he alth in su ran ce or not

(hen ce, vo lun ta ry me di cal in su ran ce). The

Go ver n ment gu a ran te es the fun da men tal

rights of ci tizens in this sphe re. Li kewise, all 

CSR ini ti a ti ves are car ri ed out on a pu re ly

vo lun ta ry ba sis by cor po ra ti ons. 

Ame ri ca has de ve lo ped nu me ro us

mec ha nisms thro ugh which the pri va te sec-

tor part ici pa tes in so ci al sup port ini ti a ti ves,

such as thro ugh cor porate funds that ad dress

va rio us so ci al prob lems. It is well-known

that hig her edu cation in the USA is spon so-

red by the pri vate sec tor to a far gre ater ex -

tent than in most ot her co untries (this ben-

c h mar king ex c lu des the co un t ri es whe re

edu ca ti on/pub lic he alth/etc. are fun ded by

res pec ti ve Go ver n ments by law). Edu ca ti on 

fi nan cing pat tern can part ial ly be ac co un ted

for by the motives of cor porations to vo lun-

ta ri ly sup port edu ca ti on, pen si on and in su -

rance sche mes for the staff, and other so cial-

ly im por tant pro grams. So ci al ly res pon sib le 

cor po ra te be ha vio ur is of ten un der pin ned

by ap prop ri a te fis cal in cen ti ves that are sta-

tu to ry by law.

It is important to po int out that the

Ame ri can Go ver n ment has a “hands-off”
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The ran ge of in ter na ti o nal

CSR mo dels is cha rac te ri zed

by

a di lem ma. Cor po ra ti ons 

in de pen den t ly de fi ne the ir

le vel of so ci al en ga ge ment.

Or formal and in formal

in s ti tu ti ons ag ree upon so ci e tal 

interests which are then 

tran s for med into man da to ry

re qu i re ments for cor po ra ti ons.

The American CSR model

is ini ti a ted by com pa ni es 

and im p li es ma xi mum in de pen-

den ce of cor po ra ti ons in

de ter mi ning the ir en ga ge ment.

It is en couraged by law to 

di rect so ci al in ves t ments into

are as be ne fi ci al for the so ci e ty.

For that, ap prop ri a te tax

be ne fits and tax pa y ment

set-off schemes are ap plied,

and CSR re gu la ti on by the

Go ver n ment is mi ni mal.



ap pro ach when en ga ging with the pri va te

sector. At the same time, the re are se veral

in s tan ces of cor po ra ti ons ta king an ac ti ve

interest in are as that are of concern in the

pub lic do ma in and qu i te of ten exist out si de

the sco pe of bu si ness’s com mer ci al ac ti vi -

ti es. The Bill & Me lin da Ga tes Fo un da ti on, 

with a ca pital base of al most 27 million

dollars, is a stri king example, be ing ful ly

financed by Bill and Me linda Ga tes, it aims

for an im p ro ve ment of edu ca ti o nal and he-

alth pro tec ti on sys tems in dif fe rent co un t ri -

es thro ug ho ut the world.

CSR in Con ti nen tal Euro pe

Un li ke the Uni ted Sta tes, whe re CSR

tends to be ini ti a ted by cor po ra ti ons and of-

ten ex ce eds the bo unds of cor po ra te res-

pon si bi li ty to sta ke hol ders as re qu i red by

law, the pri vate sec tor in Euro pe is more in -

c li ned to ca re ful ly de fi ne and cir cum s c ri be

its res pon si bi li ti es to wards so ci e ty. Euro-

pe an CSR prac ti ces ra re ly ori gi na te from

the ex p li cit po li ci es of cor po ra ti ons. Cor-

po ra te ac ti vi ti es, which are tra di ti o nal ly

carried out on a vo luntary ba sis in the US

(i.e. ini ti a ted by the bu si ness com mu ni ty),

are nor mal ly im p li cit ly co di fi ed in the

norms, stan dards and le gal fra meworks of

res pec ti ve co un t ri es in Euro pe. 

Dis tin c ti ons bet we en Ame ri can and

con ti nen tal Euro pe an mo dels of CSR6 can

be dis cer ned from a com pa ny’s eco no mic,

le gal and et hi cal res pon si bi li ti es and phi-

lan t h ro pic ac ti vi ty:7

• Eco no mic res pon si bi li ty con cerns it self

with en su ring the pro fi ta bi li ty of bu si -

ness and pro tec ting sha re hol der in te rests 

(as is the case for the US). European

com pa ni es have an ex pan ded con cept of

eco no mic res pon si bi li ty which en com-

pas ses the wel fa re of em p loye es and lo-

cal com mu ni ti es8;

• Le gal res pon si bi li ty in Euro pe is a ba sis

for any so ci al res pon si bi li ty. Euro pe an

bu si nes ses ma in ly con si der the Sta te as

the en ti ty that en for ces ac cep ted ru les,

whe re as in the USA such re gu la ti ons

wo uld be vi e wed as go ver n men tal in ter -

fe ren ce in pri va te li ber ty;

• Euro pe an cor po ra ti ons tend to re gard

most so cial is sues as ly ing in the area of

et hi cal res ponsibility. Due to a strong ci -

vil so ci e ty in Euro pe, bu si ness ope ra ti -

ons are sub ject to clo se pub lic scru tiny9

(for in s tan ce, is su es of nuc le ar po wer,

ani mal tes ting, ge ne tic en gi ne e ring are

al wa ys on pub lic’s agen da);

• Phi lan t h ro pic res pon si bi li ti es do not

play a lar ge role in Euro pean bu sinesses

in Euro pe in con trast with the US. This is 

accounted for by the hig her tax bur den

in Euro pe than in North America. Ac -

cor din g ly, Euro pe an cor po ra ti ons are

ge ne ral ly en ga ged in phi lan t h ro py thro-

ugh ves ted le gal fra me works.

The abo ve fac tors have con t ri bu ted to

the emer gence of the term ‘Cor porate So ci-

al Res pon si ve ness’ as a more ac cu ra te des-

c rip ti on of the Euro pe an mo del of CSR.10

Anot her sig ni fi cant de vi a ti on in

Europe from the US is go vernmental over -

sight of CSR. Due to the in creased role of

go ver n ment re gu la ti ons, the Euro pe an

CSR model is also known as ‘im p li cit’

CSR and is ref lec ted in le gis la ti on de a ling

with sys tems of he alth in su ran ce, pen si ons

and ot her so ci al ly re le vant is su es. Fur t her -

mo re, em p loy er-em p loyee re la ti ons are

more cle ar ly de fi ned and re gu la ted in

Europe than in the Uni ted Sta tes. In ge ne-

ral, the Euro pe an mo del of sta te re gu la ti on

on CSR-re la ted is su es sur pas ses its North

Ame ri can co un ter part.

Whi le Euro pe an co un t ri es dif fer from

each ot her, they sha re se veral com mon ele -
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The European CSR mo del is

for the most part a system of

go ver n men tal over sight 



ments that ser ve as uni fying fac tors. The

first such fac tor to men tion is Euro pean po -

li ti ci ans pay ing clo se at ten ti on to va rio us

CSR ini tiatives. Three years ago, the Euro-

pe an Com mis si on de fi ned CSR as ‘a con-

cept whe re by com pa ni es in teg ra te so ci al

and en vi ron men tal con cerns in the ir bu si -

ness ope ra ti ons and in the ir in te rac ti on with

the ir sta ke hol ders on a vo lun ta ry ba sis’.11

CSR in the UK

CSR in the UK combines ele ments of

the Ame ri can and Con ti nen tal Euro pe an

mo dels. The re is ac ti ve go ver n men tal sup-

port in CSR de velopment in Bri tain that en -

co u ra ges so ci al ly res pon sib le cor po ra ti ons

to work wit hin a well-de ve lo ped wel fa re

system. On the ot her hand, fol lowing That -

cher era reforms in the UK, many prac tices

ap pe a red which may be con si de red si mi lar

to tho se fol lowed in the US.

CSR in Bri tain has the fol lowing cha -

rac te ris tics:12

• A well de ve lo ped CSR con sul tan cy in-

dus t ry;

• In c re a sed in te rest in CSR from the in-

ves t ment com mu ni ty ac com pa ni ed by

the growth of so ci al ly res pon sib le in ves -

t ment funds;

• In c re a sed me dia at ten ti on to CSR. The

Ti mes pub lis hes a so ci al res pon si bi li ty

in dex in its we ek ly com pa ny pro fi les;

• UK bu si ness edu ca ti on sur pas ses that of

Con ti nen tal Euro pe in terms of va ri e ty

and qu an ti ty of CSR fo cu sed co ur ses;

• Ac ti ve in vol ve ment of the UK Go ver n -

ment in CSR de velopment thro ugh pub -

lic-pri va te part ner s hips in the edu ca ti o -

nal sec tor, co-fi nancing of CSR pro jects,

fis cal in cen ti ves to so ci al ly res pon sib le

com pa ni es and en co u ra ge ment of con-

sen sus on UK and in ter na ti o nal co des of

practice. In view of his con cern abo ut

CSR de ve lop ment in the co un t ry, the

Pri me Mi nis ter cre a ted the po si ti on of

Mi nis ter for CSR.

It is also ap parent that CSR pro jects

are wi de ly ini ti a ted and fu el led by bu si nes -

ses in the co untry, a fact which de monstra-

tes the vo lun ta ry na tu re of CSR de ve lop -

ment by cor po ra ti ons. In ge ne ral, the evo lu -

tion of CSR in Bri tain can be de picted as a

gra du al and emer ging pro cess. The re are,

however, a few ex ternal fac tors that have in-

f lu en ced the qu a li ta ti ve tran s for ma ti on of

CSR in the UK wit hin the last 20-25 years. 

During the 19th cen tury and the first

three qu arters of the 20th cen tury, CSR as

phi lan t h ro py was evol ving ‘im p li cit ly’.

Phi lan t h ro pic ini ti a ti ves were dri ven by a

num ber of bu si nes ses fo cus sed ma in ly on

sup por ting lo cal com mu ni ti es, em p loye es

and the ir fa milies. In the 1980s, Bri tish

forms of CSR shif ted to wards more ‘ex p li -

cit’ mo da li ti es and be ca me more con cer ted

at the na ti o nal le vel.

The last 25 years were mar ked by ma -

jor eco no mic uphe a vals, es ca la ting unem p -

lo y ment ra tes and pub lic de mon s t ra ti ons.

Big bu si ness re a li sed that the Bri tish Go-

ver n ment was una ble to ma na ge the si tu a ti -

on ne it her phy si cal ly nor fi nan ci al ly. In s te -

ad of wa i ting for the Go ver n ment to in c re a -

se the tax bur den and in ten si fy la bo ur-re la -

ti on re gu la ti ons, the pri va te sec tor took a

pro ac ti ve stan ce and ini ti a ted CSR im p le -

men ta ti on me a su res, which has sin ce been

con si de red the ‘first wave of ex plicit CSR’.

At first this meant the emer gence of the

Spe ci al Pro gram mes Unit at the na ti o nal

le vel. Cor po ra ti ons cre a ted op por tu ni ti es

for hig her edu ca ti on tar ge ted at youth by

using the ir own re so ur ces (Youth Tra i ning

Sche me). The Spe ci al Pro gram mes Unit

held con fe ren ces, in te rac ted with cer ta in
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The UK CSR mo del combines

elements of the US and Con ti-

nen tal Euro pe mo dels. The re is

ac ti ve go ver n men tal and so ci al 

in s ti tu ti ons’ in vol ve ment in the

ag ree ing of so ci e tal in te rests

as well as promotion and en co-

u ra ge ment of best prac ti ces.



com pa ni es and ac ted as an in ter me di a ry in

re sol ving con f licts. One of the mi les to ne

events in terms of CSR in the 1980s was

the meeting con vened by the lar gest umb-

rel la as so ci a ti on for CSR ini ti a ti ves, Bu si -

ness in the Community (BITC) which sti -

mu la ted the emer gen ce of pub lic-pri va te

part ner s hips to pool re so ur ces for de a ling

with eco no mic and so ci al prob lems13.

Fur t her CSR de ve lop ments were

made in the 1990s when bu sinesses be ca-

me more eager to de mon s t ra te the ir so ci al -

ly res pon sib le pro ducts and pro ces ses (the

se cond wave) and so ci al ly res pon sib le em-

ployee re lations (the third wave).

It is now common for most lar ge

UK-ba sed bu si nes ses to have CSR de di ca -

ted staff/de par t ments with al lo ca ted bud gets 

and bo ard le vel re pre sen ta ti on. Ne ar ly 80%

of the FTSE 100 com panies adop ted so cial

reporting as a part of the ir an nual re ports.

The UK Go ver n ment is ac ti ve ly in-

vol ved in en co u ra ging com pa ni es that dis-

c lo se the ir po li ci es and prac ti ces on de ci si -

ons which impact the ir ac tions on so cial,

en vi ron men tal and em p loyee is su es. The re

are a number of Acts which in troduce fis cal

in cen ti ves for et hi cal and so ci al ly res pon -

sib le bu si ness – ener gy ef fi ci en cy, re-use

of pro duc ti on was tes, etc.

The common fe ature for both Bri tish

and Con ti nen tal Euro pe’s CSR prac ti ces is

the ir in he rent im p li cit mo da li ti es ta king on

more of ex p li cit CSR cha rac te ris tics.

Table 2 be low hig hlights a few of the

more no tab le dis tin c ti ons bet we en the

Ame ri can and Euro pe an pat terns of CSR.

CSR in Rus sia

Des pi te a plet ho ra of Rus si an pub li -

cations on CSR in the co untry over the last

2-3 years, the re is still a shortage of

Chapter 1. CORPORATE SOCIAL RESPONSIBILITY AND SOCIAL INVESTMENTS 19

Tab le 2.

CSR Mo dels in the Ame rican and European Con texts

American Context European Context

Economic Responsibilities Corporate policies with regard

to “good corporate governance”,

“remuneration” or “consumer

protection”

Legal framework, codifying

corporate constitution

(“Betriebsverfassungsgesetz”),

the 35h-week, minimum wage

legislation, overtime regulation,

development and testing of

pharmaceuticals

Legal Responsibilities Relatively low level of legal

obligations on business

Relatively high levels of

legislation on business activity

Ethical Responsibilities Corporate policies with regard

to local communities

High level of taxation in

connection with high level of

state welfare provision 

Philanthropic Responsibilities Corporate initiatives to sponsor

art, culture or fund university

education

High level of taxation sees

governments as the prime

provider of culture, education

etc.



in-depth ana ly tic re se arch si mi lar to what

is ava i lab le in the West. The con c lu si ons

be low are ba sed on cur ren t ly ava i lab le

Russian materials and do not pre tend to be

ex ha us ti ve. 

Ba sed on exis ting aca de mic pa pers

and media re porting on CSR in Rus sia, it

ap pe ars that the pre va i ling aca de mic and

pri va te sec tor opi ni on is over-op ti mis tic re-

garding the cur rent sta te of CSR de velop-

ment in the co untry. In the same way, some 

companies seem to be rus hing to pre sent

them sel ves as so ci al ly res pon sib le en ti ti es

when, in fact, they have not had eno ugh

time for a pro per CSR scre ening by aut ho-

ri ta ti ve ex perts/audi tors.

This op timism is pro bably due to CSR

re la ted ele ments, in he ri ted from So vi et re gi -

me (ho li day camps, ho li day ho u ses, ot her

social and cul tural pro grams). It is a fun da-

men tal mis ta ke when em p loy er-em p loyee

re la ti ons are con si de red a com p re hen si ve

so ci al ly res pon sib le way of do ing bu si ness.

Ot her sta ke hol ders (with the ex cep ti on of

the Sta te) are gi ven less con si de ra ti on.

Anot her re a son for such an ove res ti ma ti on

of CSR prac tices is the re latively short pe ri-

od of time for fos tering a CSR cul ture – ma-

ximum three years by now – and in misap-

prehensions of the con cept of CSR as ap pli-

ed in co un t ri es with lon ger CSR tra di ti ons.

Fi nal ly, the pri va te sec tor may be mo ti va ted

to re port po sitive CSR out comes to the Go -

ver n ment which wi elds a lar ge in f lu en ce

and clo se ly ob ser ves bu si ness prac ti ces. 

Un li ke the Ame ri can and Euro pe an

CSR models and, pro bably, due to some
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Poor un der s tan ding of the CSR

concept and the desire to re -

port asap to the Government

are somewhat a threat to the

de ve lop ment of the Rus si an

CSR mo del

Tab le 3

Dis tin c ti ons bet we en the Rus si an and Euro pe an CSR

Comparative indicators UK and Continental Europe Russia

Target Stakeholders the

CSR Policies are Oriented

to (by rank)

• Employees

• Customers

• Community

• Shareholders

• Government

• Owners

• Employees

• Customers

Drivers of CSR

Development

• Corporations

• NGOs and community

• State

• State (High executive bodies)

• Corporations

• Local authorities

NGO Role • Large in number and profiles

• Considered to be among the

principal CSR drivers that

pressure/encourage businesses

for cooperation in CSR related

issues (Greenpeace, BITC, etc.);

• Have high influence on public

opinion and possess pressure

mechanism on business (e.g.,

Shell and Brent Spar case)

• Relatively few in number

• Considered to be facilitators

rather than drivers for CSR

• Relatively unknown in society

and lack real influence on CSR

decisions

Social Reporting (SR)

Development

• SR is being initiated by

businesses

• SR is well adopted and widely

used

• Oriented to all/most stakeholders

• SR is at a very early stage

• Rarely properly understood as

concept and long-term utility

• Mainly oriented to the State

and shareholders (less to the

society)



com mand sys tem ele ments in he ri ted from

the So viet era, the role of the Go vernment

as a CSR dri ver is hard to ove restimate.

This pro mi nen ce can be con si de red as a

prin ci pal fe a tu re of Rus si an CSR, com pa -

red with the Western equ ivalent. In the ab -

sen ce of suf fi ci ent CSR ex pe ri en ces in cor-

po ra te phi lan t h ro py (at le ast af ter 1917),

this ten dency can even be re garded as a po -

si ti ve na ti o nal at tri bu te (Tab le 3).

It is qu ite ob vious that CSR in Russia

is still at the early sta ges of de velopment.

As a re sult, the practical va lue of CSR is,

with few ex cep ti ons, qu i te of ten mi sun der -

s to od. The re is a dan ger of sub s ti tu ting a

po si ti ve CSR con cept with ne ed less do cu -

men ta ti on on qu a si-po si ti ve so ci al re por -

ting. Ove rall, the impression is that most

Rus si an com pa ni es lack a sen sib le

long-term strategy for CSR.

The cur rent view on the prin cipal dis -

tin c ti ons bet we en Rus si an CSR and its

Euro pe an co un ter parts (UK and Con ti nen -

tal Euro pe) is pre sented in Tab le 3. This

tab le is by no me ans a com p re hen si ve lis-

ting of com pa ra ti ve in di ca tors nor a blan-

ket sta te ment of con c lu si ons ap pli cab le to

all Rus si an com pa ni es with CSR prac ti ces. 

With res pect to go ver nan ce so ur ces,

the Rus si an CSR mo del com bi nes ele ments

of the UK mo del (vo lun ta ri ly ini ti a ted by

bu si nes ses) and the Con ti nen tal Euro pe an

mo del (whe re bu si nes ses de si re to get cle ar 

le gis la ti ve CSR fra me work from the Go-

ver n ment). Sin ce CSR de ve lop ment in the

country is still in the ear ly sta ges of be ing

ap pli ed, the con cept, prac ti ces and uti li ty

of CSR are not ful ly un derstood. CSR as it

cur ren t ly stands is re le vant to the im me di a -

te sta ke hol ders – the Go ver n ment, the ow-

ners and the employees. The bro ader de -

gree of interested part ies, such as lo cal

com mu ni ti es, sup pli ers, etc., is not yet part

of the sys tem, but the pro cess will by ne -

ces si ty be co me more in c lu si ve as the mar-

ket de ve lops and so ci e ty ma tu res. 

Which CSR De fi ni ti on Best Su its

Rus sia

The re are many dif fe rent ap pro ac hes

to in terpret and un derstand CSR. One of the

recent de finitions of CSR states “CSR is a

cluster con cept which over laps with such

con cepts as bu si ness et hics, cor po ra te phi-

lan t h ro py, cor po ra te ci ti zen s hip, sus ta i na bi -

li ty and en vi ron men tal res pon si bi li ty.”14

The US-ba sed or ga ni za ti on Bu si ness

for So ci al Res pon si bi li ty has anot her de fi ni -

ti on15: “Cor po ra te so ci al res pon si bi li ty me-

ans con ducting a bu siness in such a way that

conforms to ethical and le gal norms and pub -

lic ex pec ta ti ons and even ex ce eds tho se.” 

According to one of the ear ly de finiti-

ons made by the Rus sian Ma nagers As soci-

a ti on, cor po ra te so ci al res pon si bi li ty is a

vo lun ta ry en ga ge ment of bu si ness in the

so ci e tal de ve lop ment in so ci al, eco no mic

and en vi ron men tal are as, which is alig ned

with core bu siness and ex ceeds the bo un-

da ri es of the le gal ly de fi ned mi ni mum”16.

In the re cent years, pub lic de bates over 

the is sue of CSR in Russia have iden tified

the need for a bro ader de finition of CSR:

• It is important to con sider not only com -

pliance with law (i.e. tax pa yments), but

also tho se ac ti vi ti es which ex ce ed the le-

gal ly de fi ned mi ni mum.

• It sho uld pro vi de com pa ni es with cle ar

and me a su rab le re fe ren ce po ints.

• It sho uld con si der cor po ra te ac ti ons to

meet pub lic ex pec ta ti ons and fol low wi-

de ly ac cep ted et hi cal va lu es.

• It is de sirable to avo id the word “so cial”

when de fining the Rus sian CSR model.

In this con text, it may be misleading by

as so ci a ti on with “so ci al ly un p ro tec ted”
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There is a dan ger of sub stitu-

ting a po sitive CSR con cept

with a production line of qu a-

si-po si ti ve so ci al re por ting

The Russian CSR mo del is now 

ori en ted to the Go ver n ment,

the owners and the employees.

Ho we ver, as the so ci e ty ma tu-

res, the bro ader cir cle of stake-

holders such as lo cal commu-

ni ti es, con su mers etc. will be

in vol ved.

The ap proach to CSR in Russia

should be broader and more

prag ma tic



where it has a more na rrow me aning. In -

stead, the use of the term “cor porate res -

pon si bi li ty to so ci e ty” is sug ges ted.

Con si de ring afo re men ti o ned cri te ria, 

the fol lo wing de fi ni ti on is pro po sed:

Cor po ra te Res pon si bi li ty to so ci e ty

is a phi losophy of con duct and a con cept of

run ning bu si ness fo cu sed on the fol lo wing:

• Of fe ring high-qu a li ty pro ducts and ser-

vi ces to con su mers;

• Cre a ting safe wor king en vi ron ment,

pay ing do cu men ted sa la ri es, in ves ting

into hu man ca pi tal de ve lop ment;

• Com p ly ing with le gis la ti ve (fis cal, la-

bor, en vi ron men tal, etc.) re qu i re ments;

• Bu il ding cre dib le and ge nu i ne re la ti ons

with all sta ke hol ders;

• Im p ro ving bu si ness ope ra ti ons with a

view to add va lue and in c re a se sha re hol -

ders’ we alth;

• Con si de ring pub lic ex pec ta ti ons and fol-

lo wing ge ne ral ly ac cep ted et hi cal va lu es 

wit hin bu si ness pro ces ses;

• Con t ri bu ting to the emer ging ci vil so ci e -

ty thro ugh part ner s hips and lo cal com-

mu ni ty de ve lop ment pro jects.

Thus, cor po ra te res pon si bi li ty is in-

teg ra ting into con tem po ra ry Rus si an bu si -

ness prac ti ces. It has an in c re a sing in f lu en -

ce on ma na ge ment de ci si on-ma king that

ba lan ces the in te rests of all sta ke hol ders.

The De fi ni ti on of So ci al 

In ves t ments wit hin the Rus si an

Con text

To come up with a cle ar de finition of

the term ‘so ci al in ves t ments’, spe ci fic fe a -

tu res of the Rus si an so cio-eco no mic set-

tings have to be ta ken into ac count. As

such, the de fi ni ti on of ’so ci al in ves t ments’

has to meet the fol lowing cri teria:

• Be as ref lec ti ve as po ssib le of pri va te

sec tor con t ri bu ti on to the de ve lop ment

and im p le men ta ti on of in ter nal/ex ter nal

cor po ra te so ci al pro grams;

• Ref lect the na tu re and ava i la bi li ty of in-

for ma ti on on the en ga ge ment of Rus si an 

bu si ness in so ci e tal de ve lop ment;

• Dis tin gu ish from si mi lar ly wor ded terms

that are ap plied el sewhere, but can have dif -

fe rent con no ta ti ons in the Rus si an con text;

• Be fle xib le and adap tab le to ad jus t ments

and mo di fi ca ti ons wit ho ut lo sing its ori-

gi nal me a ning;

• Avo id un cer ta in ty in the in ter p re ta ti on,

e.g. when bu si ness ac ti vi ty is re gar ded

as ‘brid ging the gaps’ which ap pear in

the pub lic sec tor due to poor per forman-

ce of the Go ver n men tal in s ti tu ti ons or as

a way of “whitewashing” the bu siness;

• Keep off PR abu se;

• Pre vent lo cal and fe de ral of fi ci als from put-

ting bu si ness un der ad mi nis t ra ti ve pre ssu re

to re fund the ir fa i lu res in pub lic sec tor.

Gi ven the abo ve-men ti o ned cri te ria and

ha ving re vi e wed terms and con cepts ap pli ed

globally, the wri ting team of this Re port

came up with the fol lowing de finition for the

term “so ci al in ves t ments of bu si ness”.
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The new de fi ni ti on of Cor po ra-

te Res pon si bi li ty for Rus sia

Cor po ra te Res pon si bi li ty to so ciety is a philosophy of con duct and a

con cept of run ning bu si ness fo cu sed on the fol lo wing:

• Of fe ring high-qu a li ty pro ducts and ser vi ces to con su mers;

• Cre a ting safe wor king en vi ron ment, pay ing do cu men ted sa la ri es, in ves -

ting into hu man ca pi tal de ve lop ment;

• Com p ly ing with le gis la ti ve (fis cal, la bor, en vi ron men tal, etc.) re qu i re -

ments;

• Bu il ding cre dib le and ge nu i ne re la ti ons with all sta ke hol ders;

• Im p ro ving bu si ness ope ra ti ons with a view to add va lue and in c re a se

sha re hol ders’ we alth;

• Con si de ring pub lic ex pec ta ti ons and fol lo wing ge ne ral ly ac cep ted et hi cal 

va lu es wit hin bu si ness pro ces ses; 

• Con t ri bu ting to the emer ging ci vil so ci e ty thro ugh part ner s hips and lo cal

com mu ni ty de ve lop ment pro jects.



So ci al In ves t ments of Bu si ness are

ma te ri al, tec h no lo gi cal, ma na ge ri al and fi-

nan ci al re so ur ces of com pa ni es that ma na -

ge ment de ci des to al lo ca te on so ci al pro-

grams lin ked to the in terests of key in ternal

and ex ter nal sta ke hol ders, and ex pec ted to

re turn cer ta in (tho ugh hard to me a su re, if at

all) stra te gic so ci al and eco no mic be ne fits.
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So ci al In ves t ments of Bu si ness are ma te ri al, tec h no lo gi cal, ma na ge ri al and fi-

nan ci al re so ur ces of com pa ni es that ma na ge ment de ci des to al lo ca te on so ci al

pro grams lin ked to the in te rests of key in ter nal and ex ter nal sta ke hol ders, and

ex pec ted to re turn cer ta in (tho ugh hard to me a su re, if at all) stra te gic so ci al and

eco no mic be ne fits.

At the pre sent sta ge of the co -

un t ry’s eco no mic and so ci al

de ve lop ment, so ci al in ves t -

ments sho uld be regarded as a

prag ma tic form of cor po ra te

so ci al res pon si bi li ty



Chap ter 2.

MEASURING SOCIAL INVESTMENTS

IN RUSSIA: OBSTACLES,

CHALLENGES AND TOOLS 

Gi ven the pe cu li a ri ti es of cur rent so-

cio-eco no mic de ve lop ment, the le vel of so -

ci al in ves t ments is ex t re me ly hard to es ti -

ma te in an ac cu ra te and con sis tent man ner

be ca u se of:

• Ab sen ce of a com mon un der s tan ding

abo ut so ci al in ves t ments. There are no

cle ar gu i de li nes for how to clas si fy fi-

nan ci al in ves t ments that have so ci al im-

p li ca ti on as so ci al in ves t ments vs. di rect

ope ra ti o nal ex pen di tu res (for exam p le,

in ves t ments in the per son nel). 

• Pre do mi nan t ly cha o tic ap pro ach to

so ci al in ves ting. Va rio us di vi si ons wit-

hin a company have the ir own sets of

pri o ri ti es and mo ti va ti ons that in f lu en ce

cor po ra te stra te gy.

• Dif fe rent and of ten con t ra dic ting

ac co un ting and ma na ge ri al stan-

dards. In part icu lar, tho se co ve ring

em p loyee be ne fit pac ka ge and ex ter -

nal pro grams.

• Lack of ge ne ral ly ac cep ted so ci al re-

por ting stan dards. Star ted in 1997 Glo -

bal Re por ting Ini ti a ti ve gu i de li nes, be-

ing the most wi de ly ac cep ted sus ta i na bi -

lity re porting stan dard in the world, are

for vo lun ta ry use by or ga ni za ti ons for

re por ting on the eco no mic, en vi ron men-

tal and so ci al di men si ons of the ir ac ti vi -

ti es, pro ducts and ser vi ces.

The fol lo wing out li nes so ci al in ves t -

ments in for ma ti on dis c lo su re.

• The con cept and the con text of so cial in -

ves t ments have not pe net ra ted the pub lic 

consciousness and as such, they are not

re a dy to be per ce i ved and ap pre ci a ted;

• The Go vernment of ten uses this in for-

mation to its own be nefit, of ten at the ex -

pense of the pri vate sec tor;

• The re is only an oc ca si o nal de mand for

this type of in formation from ex perts,

part ners, in ves tors and prac ti ti o ners in

the fi eld;

• Top-ma na ge ment usu al ly dis c lo ses only

ge ne ral in for ma ti on abo ut cor po ra te so-

ci al in ves t ments, wit ho ut pro vi ding any

cru ci al fi nan ci al in for ma ti on, dis c lo su re
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So ci al In ves t ments of Bu si ness are ma te ri al, tec h no lo gi cal, ma na ge ri al

and fi nan ci al re so ur ces of com pa ni es that ma na ge ment de ci des to al lo ca te

on so cial pro grams lin ked to the in terests of key in ternal and ex ternal sta -

keholders, and expected to return certain (though hard to measure, if at all)

stra te gic so ci al and eco no mic be ne fits.

In s ti tu ti o nal and sys te mic im-

ma tu ri ty of so ci al in ves t ments

me a su re ment pre vents its fur t -

her de ve lop ment

The re is spo ra dic and li mi ted

pub lic de mand for in for ma ti on

on so ci al in ves t ments



of which is a po tential dan ger for its ac ti-

vi ti es. 

The abo ve-men ti o ned shor t co mings

in the in for ma ti on tran s pa ren cy of Rus si an

com pa ni es em p ha si ze the dif fi cul ti es that

the pri vate sec tor, the pub lic sec tor and the

ci vil so ci e ty face in in te rac ting with each

ot her. Yet, the dif fi cul ti es and ob stac les do

not out we igh the so ci e tal need for de ve lop -

ment of prac ti cab le to ols to me a su re so ci al

in ves t ments.

Ob jec ti ve eva lu a ti on of so ci al in ves t -

ments ne eds a qu a li ta ti ve as ses sment of re-

le vant eco no mic in di ca tors. A su i tab le

met ho do lo gy can be fo und in the so ci al in-

ves t ment in dex.

A sys te ma tic and in teg ra ted un der s -

tan ding of so ci al in ves t ments of Rus si an

com pa ni es stems from two in ter re la ted, qu-

a li ta ti ve and qu an ti ta ti ve, per s pec ti ves.

The qu an ti ta ti ve per s pec ti ve me a su res qu-

an ti fi ab le va ri ab les and data, such as ac tu al 

ex pen di tu res of Rus si an com pa ni es on so-

ci al pro grams and ini ti a ti ves. The re sul tant

data can then be or ganized into sub-in dices

and in cor po ra ted into the qu an ti ta ti ve in-

dex. The se in dicators will as sess both ab-

so lu te and re la ti ve amo unts al lo ca ted by

com pa ny for so ci al pro grams.

The qu a li ta ti ve per s pec ti ve as ses ses

the so ci al in ves t ment pro cess as a who le,

re sul ting in a qu a li ta ti ve so ci al in ves t ment

index. In fact, this in dex is a means to de -

ter mi ne the ran ge of so ci al in ves t ments, the

le vel of or ga ni za ti o nal sup port for so ci al

ac ti vi ti es, and in for ma ti on ava i la bi li ty and

tran s pa ren cy.

The se in di ces pre sent an over vi ew of

so ci al in ves t ments and, fur t her mo re, lead

to con c lu si ons abo ut the na tu re of in te rac ti -

ons bet we en the Rus si an pri va te sec tor, the

pubic sec tor and the ci vil so ciety. It sho uld

be em phasized as well that the so cial in ves-

t ment in dex is me ant to fa ci li ta te the for-

ma ti on of non-bi a sed vi ews on the so ci al

bac k g ro und of Rus si an bu si nes ses.

Prob lems Ca u sed by Dis c lo sing 

In for ma ti on on So ci al In ves t ments

The Rus si an pri va te sec tor is mo ving

towards a new pat tern of gi ving ac cess to

in for ma ti on on its so ci al pro grams. Whi le

many le a ding Rus si an com pa ni es have al-

re a dy ful ly dis c lo sed in for ma ti on abo ut

the ir so ci al pro grams, the ma jo ri ty of en-

terprises still stick to the po sition of pro vi-

ding li mi ted ac cess to the in for ma ti on. 

This po sition to li mit the de gree of

dis c lo su re is in f lu en ced by two sets of fac-

tors. The first set con siders the po tential

risks and con flicts which a company can

ex po se it self to by re le a sing in for ma ti on on

the true sca le of its so cial ac tivities. The se -

cond set ref lects on the ex ternal sta te of af -

fairs which can effect the de cision on whet -

her to dis c lo se in for ma ti on abo ut a com pa -

ny’s so cial pro grams, and to what de gree.

A de ta i led ana ly sis of lo cal com pa ni es’

ex po su res when dis c lo sing in for ma ti on abo-

ut so ci al ac ti vi ti es was pre sen ted at the ex pert 

me e ting “Tran s pa ren cy of Rus si an Com pa -

ni es So ci al Po li cy”1, held by the Rus sian

Ma na gers As so ci a ti on in Ap ril 2004.

What Ke eps Com pa ni es from

Dis c lo sing In for ma ti on on So ci al

In ves t ments

The fol lowing fac tors can be sin gled

out as the most sig nificant in pre venting

com pa ni es from dis c lo sing in for ma ti on

abo ut the ir so ci al in ves t ments:

1. Con f lict bet we en com pa ny ma na -

gers and in vestors (owners). The po li cy of

ex pan ding so ci al pro grams, run by ma na -
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The con si de rab le prob lems of

me a su ring so ci al in ves t ments

do not, ho we ver, out we igh the

so ci e tal need for de ve lop ment

of prac ti cab le to ols for such

measurements

When me a su ring so ci al in ves t -

ments, it is important to ana ly-

ze not only the amo unt, but

also the qu ality of such in vest-

ments

The is sue of so ci al in ves t ments

in for ma ti on dis c lo su re goes far

beyond the “It’s good to be

tran s pa rent” paradigm



gers, pro mo tes the stra te gic ef fi ci en cy of a

com pa ny but cur ta ils the pro fit mar gin for

sha re hol ders (ow ners). Ac cor din g ly, the

dis c lo su re of in for ma ti on abo ut so ci al in-

ves t ments in many ca ses le ads sha re hol -

ders to de mand re duc ti ons. Fur t her mo re,

lar ger so ci al in ves t ments, which di rec t ly

tap pro duc ti on in ves t ments, re du ce the

com pa ny’s eco no mic ef fi ci en cy and thus

lead to dis sa tis fac ti on of its in ves tors. 

2. Con f lict bet we en the pro du cer and

the con su mer. All so ci al in ves t ments

which are pre do mi nan t ly for the com pa -

ny’s employees’ sake are ref lected in the

pricing and, in the end, are co vered by the

con su mer. A shift to wards tran s pa ren cy of

so ci al pro grams co uld lead to con su mer de-

mands to bring down pri ces by cur tailing

in ter nal cor po ra te so ci al pro grams.

3. Con f lict bet we en the com pa ny and

tax aut ho ri ti es. Com pa ni es oc ca si o nal ly

fi nan ce the ir so ci al pro grams from so ur ces

other than net in come or even al locate such

ex pen ses to the cost of pro duc ti on. Dis c lo -

su re of sub s tan ti al amo unts of so ci al in ves -

tments draws clo ser at tention of the tax aut -

ho ri ti es which co uld in s ti ga te a more tho-

ro ugh audit of the com pa ny’s ac ti vi ti es.

Mo re over, dis c lo su re of so ci al pro grams

can turn to be a sig nal to the Go vernment

and the pub lic that the company has sur plus

pro fits and fi nan ci al re ser ves. This en co u -

ra ges the Go ver n ment to chan ge in s ti tu ti o -

nal ru les with a view to increase the tax

bur den, to re in for ce tax dis cip li ne and con-

trol over the com pany.

4. Con f lict bet we en the com pa ny’s

em p loye es and lo wer in co me gro ups. The-

re are of ten sig nificant gaps in the pay-ra -

tes and be ne fit pac ka ges of em p loye es in

the pri vate sec tor com pared to the pub lic

sec tor. Dis c lo su re of so ci al pro grams can

lead to a gre a ter dis sa tis fac ti on of lo wer le-

vel in co me brac kets tar ge ted at the pri va te

sec tor, the re by ag gra va ting so ci al ten si ons, 

and so me ti mes pro vo king so ci al con f licts

of all kinds.

5. Con f lict bet we en re ci pi ents and

dis t ri bu tors of so ci al in ves t ments. This

con f lict can be fur t her ca te go ri zed as:

• Con f lict bet we en a com pa ny’s top ma-

na gers and em p loye es can ari se when

upper ma na ge ment re ce i ves a dis p ro por -

ti o na te num ber of com mer ci al bo nu ses

thro ugh the so ci al pro grams, com pa red

to the rest of the employees. Cor respon-

din g ly, dis c lo su re of such in for ma ti on

le ads to a gre a ter dis sa tis fac ti on amidst

the company’s staff and pro vokes in ter-

nal cor po ra te con f licts.

• Con f lict bet we en the dis t ri bu tors and the

re ci pi ents of so ci al in ves t ments can ari se

when the in ves t ments are not al lo ca ted

and spent ap prop ri a te ly. Dis c lo su re of

in for ma ti on abo ut so ci al in ves t ments

can re ve al po ten ti al dis c re pan ci es bet-

we en so ci al pac ka ges as they ap pe ar on

pa per ver sus what is ac tu al ly pro vi ded.

This gap in so ci al in ves t ments dis sa tis fi -

es tho se who do not re ceive dec lared so -

ci al bo nu ses in full.

• Con f lict bet we en gro ups of so ci al in ves t -

ment re ci pi ents can ari se when a com pa-

ny’s so cial pro grams do not give even

ac cess to dif fe ren t ly lo ca ted or so ci al ly

po si ti o ned re ci pi ent gro ups. Dis c lo su re

of dif fe ren ti a ted so ci al bo nu ses can stir

fe e lings of un fa ir ness and re sen t ment

aga inst the dis t ri bu tor of so ci al in ves t -

ments and ot her re ci pi ents.

6. Con f lict bet we en the com pa ny, the

aut ho ri ti es and the pub lic. The re are ca ses

whe re the so ci al in ves t ments chan nel ge ars 

non-for mal in te rac ti ons bet we en a com pa -
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In for ma ti o nal tran s pa ren cy

goes hand in hand with a num-

ber of ob jective risks and thre-

ats which re qu i re a dis c ri mi-

na ting ap pro ach to dis c lo su res

and pre sen ta ti ons



ny’s ma na ge ment and the aut ho ri ti es. Such

la tent cor rup ti on dis gu i sed un der so ci al in-

ves t ments, if dis c lo sed, can ex po se the gu-

ilty part ies at both ends. And such a disclo-

su re can di rec t ly re sult in an in ter ven ti on of

the law-en for ce ment bo di es into the com-

pa ny’s af fa irs.

In cen ti ves to Dis c lo se In for ma ti on

on So ci al In ves t ments

As op po sed to all abo ve-men ti o ned

fac tors that hold com pa ni es from pro vi ding 

information, the re are also a number of sig -

ni fi cant in cen ti ves for com pa ni es to dis c lo -

se in for ma ti on abo ut so ci al pro grams:

1. Com pa ni es’ pur su it to in form the

public abo ut real prob lems of run ning bu -

si ness. With few ex ceptions, the so cial in -

ves t ment ac ti vi ti es of lar ge sca le com pa ni -

es are be ing en forced. In the ab sence of so -

ci al in ves t ments, a com pa ny’s ope ra ti ons

and per formance can come un der clo ser

scru ti ny. Con ce a ling in for ma ti on on a

com pa ny’s so ci al pro grams can lead the

pub lic to jump to con c lu si ons and for mu la -

te short-cut im p res si ons of the com pa ny’s

ove rall ac ti vi ti es, ope ra ti ons and con duct.

Dis c lo su re of so ci al in ves t ment data can

dispel hazy no tions which the ge neral pub -

lic may have of a particular com pany’s

ope ra ti ons.

2. Com panies’ pur suit to form a po -

si ti ve cor po ra te ima ge and a fa vo rab le

pub lic opi ni on. In many ca ses, dis c lo su re

of lar ge sca le so cial pro grams is used to en -

hance a company’s brand-ima ge and re pu-

ta ti on as a so ci al ly res pon sib le bu si ness.

This is of ten ac com p lis hed by pub lis hing

so ci al in di ca tors of the com pa ny’s ac ti vi ty. 

A ty pi cal exam p le: the air li ne com pa ni es’

de ci si on to dis c lo se high in co mes of the ir

pi lots in c lu ding the ir be ne fits ser ves as a

gu a ran tee of the high qu a li ty and re li a bi li ty 

of ser vices for the pub lic.

3. Me e ting tran s pa ren cy eli gi bi li ty

cri te ria to en ter in ter na ti o nal stock mar-

ket. To tap Rus si an and in ter na ti o nal stock

markets, a com pany ne eds to meet strict

cri te ria on tran s pa ren cy and ac cess to in-

for ma ti on. Un der the se re qu i re ments, com-

panies are prompted to dis close as much in -

for ma ti on as po ssib le, which ap pli es to the-

ir so cial pro grams as well. 

4. Part ne ring with in ter na ti o nal

com pa ni es, in ves tors and ex perts, who se -

rio us ly con si der so ci al pro grams of Rus si -

an com pa ni es. Most pro fit-ma king com pa -

ni es in de ve lo ped co un t ri es have high stan-

dards for CSR es pecially in the are as of en -

vironment, wage and la bor rights. When

ap pli ed to co o pe ra ti on with Rus si an part-

ners, they cre ate in centives for them to be

as tran s pa rent as po ssib le with res pect to

the ir so ci al in ves t ments.

5. Ex pan si on into fo re ign mar kets.

This pro cess is si milar to en tering the stock

market as companies need to con form or

adapt to exis ting in ter na ti o nal cor po ra te so-

ci al res pon si bi li ty stan dards, which re qu i res 

dis c lo su re of a com pa ny’s CSR pro fi le.

The abo ve in cen ti ves and ob stac les

in di ca te that a num ber of so ci al in ves t -

ments is su es, in c lu ding le gal ones, have

not been re solved yet. At the same time, the 

Rus si an Ma na gers As so ci a ti on’s sur ve ys

show the ma jo ri ty of Rus si an com pa ni es

un der s tand the need for, and ad van ta ges of,

a cle ar ly de fi ned so ci al po li cy co up led by

re gu lar ly run so ci al pro grams. Ho we ver,

the is sue of tran s pa ren cy will re qu i re a dif-

fe ren ti a ting ap pro ach to dis c lo su re and

pre sen ta ti on of so ci al in ves t ment in for ma -

tion due to the emerging thre ats and risks.

The re se ar c hes made by the Rus si an

Ma na gers As so ci a ti on have de tec ted a cri-

tical mass of evi dence from Rus sian com -

panies that they deem the need for vo lunta-
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ry (as op po sed to man da to ry) im p ro ve ments

in the tran s pa ren cy of the ir so ci al ac ti vi ti es

as a stra te gi cal ly pro ven step to wards hig her 

ca pi ta li za ti on, which be co mes cle a rer and

more ac co un tab le to sha re hol ders and ot her

re la ted part ies or af fi li a tes. 

Whi le the le vel of tran s pa ren cy for

most com panies is far from per fect, the

progress made to date sho uld not be un de-

res ti ma ted. The nu me ro us di sin cen ti ves to

tran s pa ren cy have cle ar ly over ra ted in f lu -

en ce. In fact, Rus si an bu si ness has al re a dy

shif ted to wards dis c lo sing in for ma ti on on

its so ci al pro grams in an ac cep tab le for mat.

The Rus si an Ma na gers As so ci a ti on’s

con tacts with do mes tic bu si nes ses on the

is sue of so ci al in ves t ments show that most

of them al ready have mec hanisms and or -

ga ni za ti o nal struc tu res in pla ce to start dis-

c lo sing so ci al in for ma ti on. Many com pa ni -

es have the ir top exe cu ti ve bo di es in vol ved

in for mu la ting so ci al po li cy, and the ir so ci -

al pro grams run ro u ti ne ly and bud ge ted at

the ge ne ral cor po ra te le vel. 

The ac tu al dis c lo su re of re le vant fi-

nancial in dicators was set back by in con-

sis tent in for ma ti on ma na ge ment sys tems

or bu si ness cul tu res of many com pa ni es.

Such re a sons for com pa ni es’ not be ing re a -

dy to ex c han ge re le vant in for ma ti on are not

over po we ring and can easi ly be ad dres sed.

A con ti nu ed sys te ma tic as ses sment of Rus-

si an com pa ni es on the is sue of so ci al in ves t -

ments is li kely to sti mulate the pro cess of

com pa ni es’ dec la ring the ir fi nan ci al in di ca -

tors and, the re fo re, to in c re a se the le vel of

in for ma ti on tran s pa ren cy in the pri va te sec-

tor as a who le over the next 2 – 3 years. 

This pre dic ti on for a gre a ter dis c lo su -

re is sup ported by the re search of Stan dard

& Po ors on in for ma ti on tran s pa ren cy of

ma jor Rus si an com pa ni es. The com pa ra ti -

ve ana ly sis of the se com pa ni es, con duc ted

in 2003 and 2004, in dicates a cer tain imp-

ro ve ment in the ge ne ral in for ma ti on dis c -

losure le vel. As a re sult, the 2004 ave rage

transparency le vel (also known as the tran -

sparency in dex) went up to 46% com pared

to 40% in 2003.

***

1“Tran s pa ren cy of Rus si an Com pa ni es

So ci al Po li cy”. Mos cow: The Rus si an Ma na gers 

As so ci a ti on, 2004.
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Des pi te a num ber of se rio us

factors which in hibit the pri va-

te sec tor from dis c lo sing in for -

ma ti on abo ut so ci al in ves t -

ments, a shift to wards dis clo-

su re has al re a dy been made,

first of all, by lar ge and mul ti-

na ti o nal cor po ra ti ons 



Chap ter 3.

SOCIAL INVESTMENT INDEX 

OF RUSSIAN BUSINESS

The so ci al in ves t ment data re sults

from a survey of 100 Rus sian companies.

The re se arch met ho do lo gy and the list of

sur vey ed com pa ni es are ci ted in Ap pen di -

ces 1 and 2. 

The pre sent re port in cor po ra tes three

dif fe rent ty pes of qu an ti ta ti ve so ci al in ves -

tment in dices. The ir va lues for 2003 are gi -

ven in Tab le 4.

So ci al Ac ti vi ty As ses sment:

Findings of the Qu an ti ta ti ve

So ci al In ves t ment In dex 

Com pa rab le qu an ti ta ti ve as ses sments

from ot her so ur ces con firm the va li di ty of

the re sults ob ta i ned. The ra tio of so ci al in-

vestments to gross sales (1.96%) is in line

with 2.2 % sha re of so cial al locations in the 

to tal cash in f low into in dus t ri es ac cor ding

to the 2001-2002 data from the Sta te Sta tis-

tics Com mit tee of the Rus si an Fe de ra ti on1.

The ra tio of so ci al in ves t ments to pre-

 tax in come (11.25%) is sup ported by an

ana lo go us al lo ca ti on ra tio of 17% fo und by

the Cen ter for Eco no mic and Fi nan ci al Re-

search and De velopment in its 2001-2002

sur vey of in dus t ri al com pa ni es2.

In dus t ri es show a gre a ter vo la ti li ty in

the sca le of so ci al pro grams. As il lus t ra ted

in Tab le 5, the re were sig ni fi cant dif fe ren-

ces in the va lues of the so cial in vestment

in di ces for three in dus t ry clus ters (raw ma-

te ri als, ma nu fac tu ring and ser vi ces). The

va lue of spe ci fic so ci al in ves t ments (IL)

for the service sec tor was 1.8 times gre ater

than for the ma nufacturing sec tor and 2.2

times gre ater than for the raw ma terials

sec tor. 

This sig ni fi cant vo la ti li ty in di ca tes

that the in dus t ri al sec tor a com pa ny be-

longs to has a stron ger in fluence on the for -

ma ti on of so ci al in ves t ment flows than

company’s spe cifics such as size and ow -

ner s hip.

Ho we ver, the in dus t ri al sec tor clas si -

fication of such a de gree says not hing abo -

ut the di rec ti on of the in ves t ment flows.

Taking this fur ther, it is use ful to exa mine

which in dus t ri al sec tor nic hes pool the

most of funds al located to so cial pro grams.
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Tab le 4

Va lu es of So ci al In ves t ment In dex

Social Investment Index by Types 2003

Social investments value per employee (IL) 28 330 RUR

Ratio of social investments to gross sales (IS) 1.96 %

Ratio of social investments to pre-tax income (IP) 11.25 %

So ur ce: The Rus si an Ma na gers As so ci a ti on, 2004

Com pa ni es’ so ci al in ves t ment

stra te gy lar ge ly de pends on the

in dus t ry spe ci fics 



A de ta i led clas si fi ca ti on of com pa ni es

by in dus t ri al sec tor finds con si de rab le dif fe -

rences in the sca le of so cial pro grams (See

Fi gu res 1 and 2). Spe ci fic so ci al in ves t ments

per one employee (IL) vary from $109.7 to as

much as $3300. The upper ran ge fi gures sug -

gest that some companies in deed bear con si-

de rab le so ci al ly dri ven costs.

Le a ding sec tors are tran s port, che mi -

cal and fer ro us me tal lur gy in dus t ri es. The-

se sec tors, usu al ly clas si fi ed as “he a vy” in-

dustries, turn to be the first to bear the so ci-

al ex penses bur den, which is une venly dis -

per sed over in dus t ri al sec tors. 

The high le vel of dif fe ren ti a ti on in

so ci al in ves t ments by in dus t ry has been va-

lidated by the re sults of ot her sample sur ve-

ys. In 2003, the Cen tre of Eco nomic Ana -

ly sis and Mo ni to ring of the Rus si an Go ver -

n ment sur vey ed in dus t ri al en ter p ri ses to

find that 22% of them in vested into ho u-

sing pro grams. This rate re ached 48% and
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Tab le 5

Rus si an Com pa ni es So ci al In ves t ment In di ces by In dus t ri al Sec tors - 2003

Industrial sectors Social investments

per one employee (IL)

Social investments

to gross sales (IS)

Social investments

to pre-tax income (IP)

Raw materials sector 25 750 RUR 1.7% 8.2%

Manufacturing sector 30 480 RUR 3.8% 24.4%

Service sector 56 380 RUR 1.2% 30.6%

Source: The Russian Managers Association, 2004
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76% in oil and gas in dustries, but only 2%

and 3% in the “light” and food in dustries3

res pec ti ve ly. The “light” in dus t ri es (con su -

mer go ods, ser vi ces, pro fes si o nal ser vi ces)

are dis tinct for rat her modest amounts for

so ci al in ves t ments.

So ci al In ves t ments by In dus t ry

A fur t her so ci al in ves t ments bre ak -

down by in dus t ri al sec tor gi ves a cle a rer

pic tu re of the ir tar get dis t ri bu ti on, and sup-

ports the con c lu si on abo ut strong cor re la ti -

on bet we en so ci al in ves t ments and the type

of in dus t ry.

La bor in ten si ve in dus t ri es fo cus on

“in ter nal” so ci al in ves t ments (HR de ve lop -

ment and he alth and sa fety) whe reas po wer

and re so ur ce in ten si ve in dus t ri es are cen te -

red on “ex ter nal” so ci al in ves t ments (re so -

ur ce sa ving and en vi ron men tal pro tec ti on). 

This fact sup ports the in tu i ti ve as sum p ti on

that the per cen ta ge and di rec ti on of so ci al

in ves t ments are de pen dent on the as sets

that an in dus t ri al sec tor va lu es and re li es

on. The re fo re, in in dus t ri es that rely on hu-

man ca pi tal (pro fes si o nal ser vi ces, tran s -

port, ge ne ral ser vi ce, and fi nan ci al sec-

tors), bet ween 75 – 94 per cent of so cial in -

vestments go to HR de velopment and he -

alth and sa fe ty whi le in ves t ments into the

en vi ron ment and re so ur ce sa ving are at a

mi ni mum.

The si tu a ti on for re so ur ce in ten si ve in-

dus t ri es is qu i te the op po si te whe re more

than one-third of the so cial in vestments go

to wards en vi ron men tal pro tec ti on and re so -

ur ce sa ving. The per cen ta ges by in dus t ry are

as fol lows: 32% in the non-fer ro us me tal-

lur gy, 37.7% in the fer ro us me tal lur gy, 35%

in the che mi cal in dus t ry, 42% in the po wer

in dus t ry and 35.5% in the fuel in dustry.

There were some unex pected fin dings

with res pect to et hi cal bu si ness con duct,

which was only fa voured by the mec hanical
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So ci al in ves t ments are une ven-

ly dis t ri bu ted over dif fe rent in-

dus t ri al sec tors. The he a vi est

bur den is bor ne by pro duc ti on

in dus t ri es

Share of Social Investments in Gross Sales by Sector, %

Figure 2.

Source: The Russian Managers Association,2004
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en gi ne e ring sec tor and ser vi ces sec tor that

in ves ted 15.5% and 9.9% res pec ti ve ly. All

of the ot her in dustrial sec tors hold this CSR

com po nent asi de (Tab le 6). In te res tin g ly,

the hig hest in ves t ments into et hi cal bu si ness 

conduct were in sec tors that can be con side-

red “bor der li ne” – high-tech pro duc ti ons

(mec ha ni cal en gi ne e ring) and tho se ty pes of

bu si ness ac ti vi ti es which are di rec t ly in vol -

ved in cli ent ser vice.

Anot her in te res ting fe a tu re of Rus sia’s 

so ci al in ves t ment pro fi le is that only con su -

mer go ods and ser vices, the fi nance sec tor

and the timber in dustry are oriented to the

de ve lop ment of lo cal com mu ni ti es – they

allocate 20.2%, 17% and 16.9% of the ir to -

tal in ves t ments cor res pon din g ly (Tab le 6).

The re ason be hind this is that the se compa-

ni es use dif fe rent met hods and tec h ni qu es to

promote the ir pro ducts to the pub lic, of ten

ha ving to ac ti ve ly mar ket them sel ves to cre-

a te a fa vo rab le so ci ab le en vi ron ment for

the ir bu si nes ses. A si mi lar phe no me non can

be seen in the po licies of the multi-branch

holdings, which all have ac tive lo cal com-

mu ni ty sup port ini ti a ti ves. This is, as a rule,

be ca u se the se en ti ti es need to go bey ond

the ir sec to ral iden ti ty and de ve lop a

brand-image and nic he market.
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The so-cal led bor der li ne in-

dustries - high tech and con su-

mer sec tors - pay close at tenti-

on to in ves t ments into et hi cal

bu si ness con duct

De ve lop ment of lo cal com mu-

nities is a part of so cial

mar ke ting

Tab le 6

Bre ak down of So ci al In ves t ments by In dus t ri es (% of the To tal Vo lu me of So ci al In ves t ments)

Sector of Economy HR

Development

Health

& Safety

Resource

Saving

Ethical

Business

Conduct

Local

Community

Development

Other

Fuel industry 37,0 6,1 35,5 5,5 10,9 4,9

Non-ferrous metallurgy 36,4 15,5 37,7 2,2 7,0 1,0

Ferrous metallurgy 47,8 7,0 32,0 1,3 10,5 1,6

Power industry 40,7 9,1 42,0 1,3 4,9 1,8

Timber industry 48,4 9,7 15,9 1,7 16,9 7,2

Mechanical

engineering

61,8 6,8 5,5 15,5 9,0 1,2

Consumer goods

and services

47,1 10,1 11,7 1,2 20,2 9,4

Chemical industry 42,9 11,2 35,1 1,2 5,5 3,8

Professional services 49,1 45,1 0,6 5,2 0,0 0,0

Services 79,1 0,4 0,0 9,9 10,5 0,0

Telecommunications 70,0 10,8 0,4 1,9 3,1 13,5

Transport 58,4 33,0 2,9 1,5 2,8 1,1

Financial sector 75,9 0,0 0,0 6,9 17,0 0,0

Trade 59,0 10,6 17,7 0,0 12,7 0,0

Inter-industry holdings 31,7 13,8 18,6 0,9 20,9 14,0

Average 52,3 12,6 17,0 3,7 10,1 4,0

So ur ce: The Rus si an Ma na gers As so ci a ti on, 2004



By ave ra ging out so ci al in ves t ments

by type, it is ob vious that most in dustrial

sec tors di rect the ir so ci al in ves t ments to

HR de ve lop ment – with an ave rage of

44.4%. The se cond is re so ur ce sa ving and

en vi ron men tal pro tec ti on – 21%. A no ti-

ce ab le in ves t ment sha re goes to he alth and

sa fe ty (9.3%) and lo cal com mu ni ty de ve -

lop ment (9.1%). The lo west sha re of so cial

in ves t ments goes to wards et hi cal bu si ness

conduct – 5.1%.

Raw Ma te ri als and Po wer Sec tors 

If we look at so cial in vestments on an

in dus t ry by in dus t ry ba sis, it is evi dent that

a lar ge pro por ti on in the fuel in dus t ry is al -

located to HR de velopment (37%) and re -

so ur ce sa ving (36%). Con si de rab le “in ter -

nal” and “ex ter nal” in ves t ments co e xist

here and this is due to spe cific cha racteris-

tics of the fuel in dustry (remoteness of de -

po sits and are as of ope ra ti on etc.).

A si mi lar struc tu re of so ci al in ves t -

ments can be ob served in the non-fer ro us

me tal lur gy. At the same time, more at tenti-

on is paid to sa fety and he alth due to the po -

ten ti al ly ha zar do us wor king con di ti ons.

In the fer ro us me tal lur gy, the struc -

tu re of so ci al in ves t ment dis t ri bu ti on is si-

milar to the fuel in dustry’s pro file, but with 

a gre ater sha re of in vestments in HR de ve-

lopment (48%) which can be at tributed to

the se ve re wor king con di ti ons. Ste el en ter -

prises as well as fuel en terprises pay no ti-

ce ab le at ten ti on (abo ut 11%) to the de ve -

lopment of the lo cal community as it is a

com mon prac ti ce for com mu ni ti es to be fo-

un ded aro und en ter p ri ses which also ser ve

as the prin ci pal so ur ce of tax re ve nu es to

lo cal bud gets.

For ty one per cent of so ci al in ves t -

ments in the po wer in dus t ry are spent on HR

de ve lop ment, 42% - on re so ur ce sa ving.

Another 9% goes to employees’ he alth pro -

tec ti on. Slig h t ly less than 5% of in ves t ments

are spent on the de velopment of the lo cal

com mu ni ty, as most po wer en ter p ri ses are fo-

und out si de in ha bi ted lo ca li ti es.

Ma nu fac tu ring Sec tor 

Al most half of the so ci al in ves t ments

(48%) in the tim ber in dus t ry are spent on

HR de velopment sin ce this is a la bor in ten-

si ve sec tor. No tab le in ves t ments are made

for lo cal com mu ni ty de ve lop ment ini ti a ti -

ves. The se com pa ni es pro du ce con su mer

goods and use a di versity of to ols for pro -

moting the ir pro ducts on the market to cre -

a te a fa vo rab le so ci al en vi ron ment for the ir

bu si nes ses.

In the mec ha ni cal en gi ne e ring sec tor

HR de ve lop ment in ves t ments are among

the hig hest – 62%. This can be ex plained

by high-tech pro duc ti on pro ces ses and the

pur su it to keep qu a li fi ed staff at the en ter p -

ri ses. The ex pen ses al lo ca ted for et hi cal

business con duct (16%) are hig her than for

the rest of the in dustries sin ce the se compa-

ni es en ter open fi nan ci al mar kets in or der

to at tract re so ur ces and re qu i re a high le vel

of cor po ra te go ver nan ce.

The two main so cial ex penses of en-

ter p ri ses which pro du ce con su mer go ods

and ser vi ces are HR de velopment (47%)

and lo cal com mu ni ty in ves t ments (20%).

The hig hest sha re of so ci al in ves t ments

into the lo cal com mu ni ty de ve lop ment is

be ca u se of the com pa ni es’ ne eds to fa vo -

rab ly po si ti on them sel ves in lo cal con su -

mer markets and go bey ond the ir sec toral

iden ti ty to de ve lop a nic he mar ket. 

Che mi cal in dus t ry en ter p ri ses al lo -

ca te most of the ir so ci al in ves t ments in-

ter nal ly (54%) and for re so ur ce sa ving

(35%). For ty-three percent of “in ter-

nal” in vestments are for HR de velop ment
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and 11% for he alth and sa fety. It is unu sual

that this in dustry has rat her low in vest-

ments in he alth and sa fety, des pite pro duc-

ti on ha zards.

Ser vi ce Sec tor

Ni ne ty-fo ur per cent of in ves t ments in

en ter p ri ses that pro vi de pro fes si o nal ser vi -

ces are “in ter nal”. For ty-ni ne per cent are

directed to HR de velopment, and 45% - to

he alth and sa fe ty. The pro fes si o nal ser vi -

ces sec tor does not have he avy resource or

po wer ne eds and re li es pri ma ri ly on de di -

cated and com petent staff. As such, the re is

little need for companies in this sector to

in vest in lo cal com mu ni ti es. 

A si mi lar si tu a ti on is ob ser ved in the

ser vi ce sector. While most of the in ternal

in ves t ments are con cen t ra ted on “HR de-

velopment” (79%, the hig hest of all sec -

tors), a no ti ce ab le in ves t ment (11%) is

made into the lo cal community. This is

mostly due to the need for the com panies to 

de ve lop the ir brand-ima ges and to po si ti on

them sel ves in lo cal and re gi o nal mar kets,

si mi lar to the tim ber, con su mer go ods and

ser vi ces in dus t ri es.

The te le com mu ni ca ti ons in dus t ry

sees 81% of its so cial in vestments go to HR 

de ve lop ment and he alth and sa fe ty. This

in dus t ry de als with sci en ti fic and tec h no lo -

gi cal ad van ces and re qu i res spe ci a li zed

and qu a li fi ed staff. No ti ce ab ly, fo ur te en

per cent of so ci al in ves t ments in this in dus t -

ry are al lo ca ted in un con ven ti o nal are as ca-

te go ri zed as “ot her” in ves t ments.

Staff plays a key role in the tran s port

sector as well. Ho wever, skill sets and qu a-

lifications are not as important here as phy -

si cal he alth and ste a di ness. Ac cor din g ly,

58% of so ci al in ves t ments in the tran s port

in dus t ry go to the de ve lop ment of hu man

resources, and 33% to he alth and sa fety.

The fi nan ce sec tor has a dis tin c ti ve

way of dis t ri bu ting so ci al in ves t ments, which

is con nec ted to the spe ci fic fe a tu res of ac co -

unting in the Rus sian ban king sys tem. The

com p le xi ty in the bre ak down of ex pen ses by

ca te go ry has led to the con so li da ti on of he-

alth and sa fe ty and per son nel de ve lop ment

into one ex pense item which ref lects a sig ni-

fi cant 76% of to tal in ves t ment vo lu mes.

The fi nan ce sec tor lacks so ci al in ves t -

ments into re source sa ving and ot her are as.

However, a lot of at tention is paid to et hical

business con duct (7%, which is al most do -

uble the ave rage). This is to be ex pected as

the fi nan ce sec tor ne eds to en su re in for ma -

ti o nal tran s pa ren cy and mem ber s hip in

pro fes si o nal or ga ni za ti ons for fi nan ci al

cor po ra ti ons. Anot her sub s tan ti al ex pen se

item, which is dif ferent from the ave rage

for va rio us in dus t ri es, is phi lan t h ro py and

spon sor s hips, which ac co unts for 17% of

the ir to tal so ci al ex pen ses.

When ana ly zing the struc tu re of so ci al 

expenses made by the tra de sec tor, it is dis -

co u ra ging to find the zero per cent al lo ca ti on 

le vel for et hi cal bu si ness con duct. Ho we ver, 

as new Western tra de sys tems are com mis-

si o ned, an im p res si ve pro por ti on of in ves t -

ments have gone to wards HR de velopment

(59%) and re source sa ving (18%).

One of the most well-ba lanced pro files

for dis t ri bu ting so ci al in ves t ments can be fo-

und in in ter-in dus t ry hol dings. This is due to 

their wide ran ge of ac tivities and also due to

the ave raging of ex penses when summed up

for the en tire port folio of the hol ding.

As for fu ture trends, ba sed on the de -

ta i led stu dy of so ci al in ves t ments by in dus -

try and the sur vey re sults from the mana-

gers of the major com panies, the bre ak-

down of so cial in vestments will shift exter-

nal ly as the in ter nal so ci al ex pen ses have in

many in dus t ri es been fir m ly es tab lis hed.
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Ma jor so ci al in ves t ments in the

fi nan ce sec tor are di rec ted to

HR de ve lop ment, fol lo wed by

in ves t ments into et hi cal bu si -

ness con duct and phi lan t h ro py. 

This is to be ex pected since fi -

nan ci al in s ti tu ti ons pla ce a

high pre mi um on the ir re pu ta-

tion and on the level of trust

clients have in them.

The main ca pital in consumer

in dus t ri es is ‘hu man’. That’s

why a lot of emphasis is put on 

in ter nal cor po ra te so ci al in-

ves t ments.



The Sco pe and Con sis ten cy of So ci al 

In ves t ment Pro cess: Fin dings of the

Qu a li ta ti ve So ci al In ves t ment In dex

It sho uld be kept in mind that the So ci-

al In ves t ment In dex is me ant to pro vi de an

ob jec ti ve ap pra i sal of so ci al in ves t ments in

Rus sia using re le vant eco no mic in di ca tors.

Qu an ti ta ti ve in di ca tors pro vi de the to ols to

ask the qu es ti on “how much is in vested?”

and the re sults can be used to draw cor relati-

ons bet we en in dus t ry cha rac te ris tics and the

va rio us ca te go ri es of so ci al in ves t ment. At

the same time, it is important to ask whether

what is be ing in vested is of va lue and if it is

being done so in an ef fective manner. Thus

the qu a li ta ti ve in dex con si ders “how so ci al

in ves t ments are made?”

To il lus t ra te the re le van ce of the se

two qu es ti ons, con si der that a si zab le com-

pa ny is pro vi ding lar ge sca le so ci al in ves t -

ments as a part of its CSR stra tegy. Ho we-

ver, the se in ves t ments are pla gu ed by poor

sta tis ti cal mo ni to ring of al lo ca ted amo unts, 

a lack of cen t ra li zed con t rols and pro ce du -

res to ma na ge them, un jus ti fi ed al lo ca ti ons

of re so ur ces on one or two ac ti vi ti es, and

spo ra dic and une ven dis t ri bu ti ons of fi nan -

ces to va rious so cial events that fall wit hin

tho se ca te go ri es. Ta king the se fac tors into

con si de ra ti on, the im pact of the so ci al in-

vestments as a who le wo uld come into qu -

es ti on. 

The re fo re, it is ex pec ted that dis c re -

pan ci es will ari se bet we en the qu an ti ta ti ve

and the qu a li ta ti ve data. The se in con sis ten -

cies will need to be de tected and re moved,

but this will re qu i re ad di ti o nal ana ly ti cal

and sta tis ti cal to ols. For the pur po ses of

this Re port, the qu a li ta ti ve so ci al in ves t -

ment in dex  is used to assess how balanced

the in ves t ment pro cess is.

At pre sent the re are no stan dardized

met ho do lo gi es to as sess the sco pe and con-

sis ten cy of so ci al in ves t ment pro grams.

The re se arch met ho do lo gy used in this Re-

port in c lu ded three gro ups of qu a li ta ti ve

so ci al in ves t ment as ses sment cri te ria ba sed 

on 12 in di ca tors. The in di ca tors cho sen

were se lec ted on how ac cu ra te ly they cap-

tu re the cur rent le vel of Rus si an com pa ni -

es’ CSR de velopment.

Group 1 – In s ti tu ti o nal Set-up of So-

ci al Po li cy. This gro up con si ders: 

• Exis ten ce of a com pa ny’s so ci al po li cy

gu i de li nes as the nor ma ti ve core of so ci -

al po li cy;

• Exis ten ce of de di ca ted units wit hin a

com pa ny res pon sib le for im p le men ting

a company’s so cial pro grams as the or -

ga ni za ti o nal core of so ci al po li cy;

• Exis ten ce of col lec ti ve ag re e ment as the

nor ma ti ve ba sis of so ci al po li cy.

Group 2 – Re por ting Sys tem for So-

ci al Ac ti vi ti es. The pre sent gro up re qu i res

con si de ra ti on of the fol lo wing four items:

• Exis ten ce of an nu al fi nan ci al re ports in

com p li an ce with in ter na ti o nal stan dards

(uni fi ca ti on and stan dar di za ti on of fi-

nan ci al in for ma ti on);

• Im p le men ta ti on of in ter na ti o nal so ci al

re por ting stan dards;

• Eva lu a ti ons and as ses sments on the im-

pact and ef fi ci en cy of so ci al in ves t ments 

as a fe ed back mec ha nism;

• Pub lic re la ti ons and com mu ni ca ti on

strategy to pro vide the pub lic with in for-

ma ti on on so ci al pro grams in or der to

dis se mi na te po si ti ve ex pe ri en ces and to

en han ce a com pa ny’s brand ima ge and

re pu ta ti on.
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The following trend has been

ob ser ved re cen t ly: the in c re a se 

of so ci al in ves t ments made by

the pri va te sec tor is fol lo wed

by im p ro ve ments in how the

so ci al in ves t ment pro cess is or-

ga ni zed



Group 3 – Sco pe and Con sis ten cy of

So ci al In ves t ments. This gro up con siders

the fol lo wing in ves t ment are as: 

• HR de ve lop ment;

• Em p loye es’ he alth and sa fe ty;

• En vi ron men tal pro tec ti on and re so ur ce

sa ving ac ti vi ti es;

• In cor po ra ting et hi cal va lu es into bu si -

ness con duct;

• Lo cal com mu ni ty de ve lop ment.

Ba sed on the pro por ti on of so ci al in-

vestment flows into the are as out lined in the

third gro up, a cri te ri on of ma xi mum di ver si -

ty of so ci al po li cy is for med to dis tin gu ish

bet we en ba lan ced or com p re hen si ve so ci al

po li ci es and over ly con cen t ra ted ones which

emphasize one or two are as only and thus

lead to dis tortions in the de velopment of the

ove rall so cio-eco no mic sys tem.

In for ma ti on on the pre sen ce or ab sen -

ce of each of the 12 in dicators is en capsula-

ted into one sin g le in teg ra ting in di ca tor, a

qu a li ta ti ve so ci al in ves t ment in dex (IK)

(See Ap pendix 1).  Its va lue has been cal -

culated at 72.1%. Ke eping in mind that the

maximum va lue po ssible for IK is 100%,

the de ri ved fi gu re of 72.1% im p li es that

most Rus si an com pa ni es are run ning the ir

so ci al pro grams ba sed on a com p re hen si ve

stra te gy with due at ten ti on to the ope ra ting

prin cip les of the so ci al in ves t ment pro cess.

Ba sed on the qu an ti ta ti ve in di ca tors, it

se e med the re was a lar ger em p ha sis on in ter -

nal so ci al in ves t ments and that ove rall the re

was a ske wed dis t ri bu ti on in terms of al lo ca -

ti ons for va rio us ty pes of so ci al in ves t ments.

Ho we ver, in con si de ra ti on of the qu a li ta ti ve

data, it se ems that most of the companies em-

p loy com p re hen si ve ap pro ac hes to wards the-

ir in ves t ments. This is im por tant as it il lus t ra -

tes that the gap bet we en the qu a li ta ti ve and

qu an ti ta ti ve so ci al in ves t ment pa ra me ters for

Rus si an com pa ni es which was ini ti al ly dis-

tin c ti ve has now been na rro wed.

In or der to iden tify which of the in di-

cators in the ini tial three gro ups ser ve as

the im pe di ments to wards com p re hen si ve

so ci al in ves t ments, an ag gre ga te qu a li ta ti -

ve so ci al in ves t ment in dex has been cal cu -

la ted (IK(j)) (Fi gu re 3).

This ag gre ga te in dex shows a po si ti ve 

trend for in s ti tu ti o nal fac tors me a ning that

most com pa ni es have de ve lo ped and re le a -

sed the prin ciples and ob jectives for the ir

so ci al po li cy gu i de li nes. It sho uld come as

no sur p ri se that get ting com pa ni es to pub-

lic ly dec la re the ir so ci al prin cip les is the

first step in bu il ding a va lu ab le so ci al in-

ves t ment sys tem. Be low the in s ti tu ti o nal

in di ca tors is the gro u ping that as ses ses how

com p re hen si ve the so ci al in ves t ment pro-

grams are. Ba sed on the cal culations, it ran-

ked se cond and in s tin c ti ve ly, it is more dif-

fi cult to en su re the com p re hen si ve ness of a

social po licy, than it is to dec lare one. Co -

ming in third are the in dicators re vealing

the con cluding and the most dif ficult part

of the pro cess, na me ly the com pa ni es’ ca-

pa ci ty for ac co un ta bi li ty and re por ting on

the ir so ci al in ves t ments.
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Ñomponents of the Qualitative Social Investment Index

Figure 3.
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Based on the comparison for the qu a-

li ta ti ve so ci al in ves t ment in di ces (IK(j)), it

can be ob served that the re is cur rently an

im ba lan ce bet we en the dec la red and im p le -

men ted as pects of Rus si an com pa ni es’ so-

ci al in ves t ment pro ces ses. With the pri va te

sec tor be ing in s ti tu ti o nal ly pre pa red for so-

ci al pro grams, the ir prac ti cal im p le men ta -

ti on is re la ti ve ly low.

We ak nes ses in the So ci al 

In ves t ment Pro cess 

A more de ta i led look at each qu a li ta ti -

ve pa ra me ter re ve als vul ne rab le po ints in

the com pa ni es’ so ci al in ves t ment ac ti vi ti es.

The pri mary con cern is that many com pani-

es do not maintain re cords or da tabases as to 

best prac ti ces in the so ci al in ves t ment pro-

cess. The low va lue that is ar rived at for this

qu a li ta ti ve in di ca tor un der s co res a weak in-

for ma ti o nal sup port sys tem be hind the so ci -

al in vestment pro cess and the lack of ac hie-

ve ments and con t ri bu ti ons to re cord.

The ana ly sis of exis ting so ci al in ves t -

ment prac tices have led to the fol lowing re -

com men da ti ons:

• Fir s t ly, com pa ni es sho uld stren g t hen the

audi ting and con t rol mec ha nisms for fi-

nan ci al funds al lo ca ted to so ci al pro-

grams. Cre a ting an in de pen dent data

base will be use ful not only to the com-

panies, but also for the pub lic which can

then ob ser ve and fol low the po si ti ve

tran si ti ons that Rus si an com pa ni es are

ma king in re gard to so ci al po li cy.

• Secondly, efforts sho uld be made to find

spe ci fic are as and mec ha nisms for so ci al 

in ves t ments which pro du ce the gre a test

so ci al and eco no mic im pacts. 

• Thir d ly, it is inad vi sab le to di ver si fy fi-

nan ci al flows and com mit to nu me ro us

so ci al pro grams and ac ti vi ti es. The cal-

cu la ti ons in di ca te that for many of the

com pa ni es, the IK(i) in dex com po nent

which in di ca tes the le vel of com p re hen -

si ve ness of so ci al in ves t ments has a lot

of we ight and thus so ci al in ves t ments

are dis per sed. A more ra ti o nal stra te gy

wo uld be a con cen t ra ti on of re so ur ces

di rec ted to suc ces sful are as.

As a re sult, it can be as sumed that in

the next few years the va lue of the qualitati-

ve so ci al in ves t ment in dex (IK) will in c re a -

se as com pa ni es im p ro ve the ir sta tis ti cal

data and re porting mechanisms. In fact, a

gre a ter in for ma ti o nal tran s pa ren cy is not

out of re ach for the most companies’ in ter-

nal to ols and mec ha nisms, whi le le a ding

Rus si an com pa ni es have al re a dy de ve lo ped

or are in the pro cess of cre ating so cial in ves-

t ment ma na ge ment sys tems to fa ci li ta te the

col lec ti on, ana ly sis and dis c lo su re of in for -

ma ti on abo ut the ir ac com p lis h ments.

This re search has shown that compa-

ni es’ so ci al in ves t ments (in ter nal and ex-

ter nal so ci al pro grams) have been in teg ra -

ted in the ir cor po ra te stra te gi es and in c lu -

ded in da i ly ma na ge ri al prac ti ces. In ter nal

so ci al pro grams for HR de ve lop ment re-

ma in the pri o ri ty so ci al in ves t ment.

At the same time, the lack of pre ssures,

de mands and cle ar-cut be ne fits for Rus si an

com pa ni es from ci vil so ci e ty does not pro-

vi de in cen ti ves for com pa ni es’ to be co me

more tran s pa rent. The lack of for ma li zed

mec ha nisms of pub lic-pri va te sec tor in te -

rac ti on cre a tes more dif fi cul ti es on this path.

So ci al pro grams con t ri bu te to the cre a -

ti on of ima ge and im p ro ve ment of bu si ness

reputation and, as such, are a long-term in -

ves t ment into a com pa ny’s in tan gib le as-

sets. The main chal lenges for le ading Rus si-

an companies are to find an op timal mecha-

nism for dis c lo sing in for ma ti on (e.g., so ci al

re por ting in com p li an ce with in ter na ti o nal

stan dards) to for mu la te the prin cip le ob jec -

ti ves for the ir so ci al po li ci es and, fi nal ly, to
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So ci al in ves t ments have now

become an integral part of the

cor po ra te stra te gy. Ho we ver,

the lack of clear pub lic de-

mand for in for ma ti on on so ci al 

in ves t ments pre vents com pa ni-

es from its dis c lo su re.



assess all risks and be nefits the cho sen le vel

of tran s pa ren cy brings for the com pa ny, the

Sta te and the so ci e ty.

Fo re cast of So ci al In ves t ment

Dy na mics

De ter mi ning the pri o ri ti es for so ci al

in ves t ments is de pen dent on nu me ro us fac-

tors. So how do com pa ni es en vi sa ge the ir

so ci al in ves t ment stra te gi es? 

The Rus si an Ma na gers As so ci a ti on

also fo cu sed its re se arch on do mes tic com-

pa ni es’ an ti ci pa ted sco pe and struc tu re of

the ir so ci al in ves t ments for the fol lo wing

year, and revealed only 8 com panies out of

the 100 sur vey ed to ex pect re duc ti ons in

the ir so ci al in ves t ments. So, ove rall the re

was a con sen sus in Rus si an bu si ness with

res pect to so ci al out re ach. Fur t her mo re, the

sta tis ti cal data ob ta i ned for 2003-2004 has

been ex t ra po la ted and it is es ti ma ted that

so ci al in ves t ments will in c re a se by 10%.

Ho we ver, in f la ti on trends need to be

in c lu ded in the se es ti ma ted in c re a ses. If the

2004 le vel of in f la ti on re ma ins on par with

2003 ra tes (aro und 12%), it will set off the

en ti re ex pec ted in c re a ses in fi nan ci al re so -

ur ces al lo ca ted to so ci al pro grams. Ac cor -

ding to the es ti ma ti ons of the Go ver n ment

of the Rus sian Fe deration, it will try to

keep the in flation rate wit hin 10% up to the

end of the year 2004.

This me ans that the as sumed so cial in -

vestment growth in 2004 is mostly di rected

at in f la ti on com pen sa ti on and does not lead

to hig her so ci al in ves t ments. The re is no re-

a son yet to talk abo ut an ti ci pa to ry or pro ac -

ti ve growth of so ci al in ves t ments. Ho we ver, 

as the Rus sian rub le con tinues to get stron -

ger to the US dol lar, the si tuation can lead to 

con si de rab le in c re a ses wit hin the so ci al in-

vestment in dex (IL), re duced to the dol lar

standard. If no eco nomic cri ses oc cur, Rus -

si an com pa ni es will pro bab ly use cur rent

so ci al in ves t ment stra te gi es in the fu tu re.

Anot her im por tant is sue is a po ssib le

chan ge in the qu a li ta ti ve con tent of so ci al

in ves t ments (Fi gu re 4).
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Figure 4.

Source: TheRussian Managers Association,2004
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While the dis parity of the “in -

ternal” in terests over the “ex -

ternal” ones is being very slig-

htly le veled out, a shift to wards

the lo cal community in the so -

ci al in ves t ments is al re a dy

vi sib le



As things cur ren t ly stand, “in ter nal”

in te rests take pre ce den ce over “ex ter nal”

interests and will con tinue to do so des pite

some in c re a ses in fa vor of “ex ter nal” in te -

rests. The private sec tor con siders HR de -

ve lop ment, he alth and sa fe ty as “in ter nal”

so ci al pro grams, and en vi ron men tal ac ti vi -

ti es, et hi cal bu si ness con duct and lo cal

com mu ni ty de ve lop ment as “ex ter nal” ex-

pen ses. The 2003 ra tio of in ter nal-ex ter nal

fac tors as a per cen ta ge of to tal so ci al in ves -

tments was 54.2/42.7. In 2004 the ex pected

change in the ra tio va lue will be in fa vor of

“ex ter nal fac tors”: 50.7/45.2.

There are ma jor dif ferences in the va -

lu es un der pin ning the pri va te sec tor and

so ci e ty. Et hi cal bu si ness con duct ser ves

for the pub lic as a ben chmark on cor porate

so ci al res pon si bi li ty.4 Ho we ver, in ves t -

ments by com pa ni es into et hi cal bu si ness

conduct are ran ked last at 5%. Fur thermo-

re, many of the com pa ni es are an ti ci pa ting

dec re a sed ex pen di tu res in this area.

The re has been an in c re a se in so ci al

in ves t ments for lo cal com mu ni ty de ve lop -

ment. This me ans that the in terest of bu si-

nes ses is swit c hing from com pa ny’s staff

to wards the ex ter nal so ci al en vi ron ment. In

fact, we can now wit ness “cen t ri fu gal for-

ces” be hind this shift in Rus sian bu siness’s

so ci al in te rests ex ten ding bey ond the in ter -

nal pro duc ti on ac ti vi ti es. This is li ke ly to

become a long term trend of so cial in vest-

ment de ve lop ment in Rus sia.

***

1Rus sia’s Fi nan ces// Sta tis ti cal col lec ti on, 

2002, pp. 150-151.

2Cor po ra te So ci al Res pon si bi li ty// Pro fi -

le, ¹ 20, 2004, p. 93.

3The Ana ly sis of the In s ti tu ti o nal Ac ti vi ty 

of the Rus sian Com panies in 2003. Cen ter of

Eco no mic Ana ly sis and Mo ni to ring of the Go-

vernment of the RF, www.cea.gov.ru.

4Cor po ra te So ci al Res pon si bi li ty: Pub lic

Ex pec ta ti ons. Mos cow: The Rus si an Ma na gers

As so ci a ti on, 2003, pp. 37-41.

Chapter 3. SOCIAL INVESTMENT INDEX OF RUSSIAN BUSINESS 39



40 The Report on Social Investments in Russia

Ap pen di ces



Ap pen dix 1

Me a su re ment Met hod of the So ci al

In ves t ment In dex of Rus si an Bu si ness

As ses sment Met hod of Qu an ti ta ti ve 

So ci al In ves t ment In dex 

The spe ci fic fe a tu res of in for ma ti on

gat he ring and ma na ge ment in the con text

of Rus sia’s cor po ra te so ci al res pon si bi li ty

mo ni to ring pro cess re qu i res ad jus t ments to

exis ting stan dard met hods for qu an ti ta ti ve

me a su re ments.

The re search pre sented here uses 3 ty-

pes of qu an ti ta ti ve so ci al in ves t ment in di ces:

• Spe ci fic So ci al In ves t ment In dex - IL,

which is the va lue of so cial in vestments

per one employee (shown in Rus sian

Rubles). This in dex has the fol lowing

cal cu la ti on for mu la:

IL �
� �
� �C Li

i

n

i

i

n

1 1

whe re Ci stands for vo lume of so cial in ves-

t ments of com pa ny i (in c lu ding vo lun ta ry

and man da to ry ex pen ses on so ci al pro-

grams); Li stands for ave rage number of

em p loye es of com pa ny i; and n is the samp-

le number.

If dif ferent pe riods need to be compa-

red, a re le vant pri ce def la tor ap pli es to ad-

just IL in di ces; and if dif fe rent co un t ri es

need to be com pa red, ex c han ge ra tes or

pur c ha sing po wer pa ri ty ra ti os ap ply.

• So ci al In ves t ments to Gross Sa les ra tio -

IS (shown as per cen ta ge). The cal cu la ti -

on for mula for this in dex is pre sented be -

low:

IS C Si

i

n

i

i

n

�
�

�
��

�

�
��

� �
� �

1 1

100%

whe re Si stands for gross sa les vo lume of

com pa ny i;

• So ci al In ves t ments to Pre-tax In co me ra-

tio - IP (shown as per centage). This in -

dex is cal cu la ted si mi lar ly to IS in dex.

Standard va lues for the three ty pes of

so ci al in ves t ment in di ces do not exist, and

they can take on any po sitive va lues. The

higher the in dex va lue, the hig her the so cial

ac ti vi ty of a com pa ny.

Sin ce a sur vey can not nor mal ly rely

on ac cu ra cy of fi nan ci al per for man ce in di -

ca tors (vo lu mes of so ci al in ves t ments, in-

co me and sa les vo lu mes) of Rus si an com-

pa ni es, the as ses sment met hod is ad jus ted

to rely on in terval va lues, sup plied by the

companies as the lo wer and the upper li -

mits the reof. To switch from in terval va lu-

es to pun c tu al va lu es, the met hod ave ra ges

out the abo ve li mits. The for mula of a sa les

vo lu me in di ca tor will look like this:

Si i iS S� 	( ) /min min 2

whe re Si

min and Si

max is the upper and the lo -

wer li mits of sa les vo lumes of company i.

Ide al ly, com pa ni es’ ac tu al in di ca tors sho-

uld not ex ceed the li mits of Si
min and Si

max.

Ap pli ca ti on of this for mu la le ads to

cer ta in inac cu ra ci es in cal cu la ti on of the

so ci al in ves t ment in dex. Ne ver t he less, at

the pre sent sta ge, more pre ci se me a su re -
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ments of this phe no me non are im pos sib le

in Rus sia. As com pa ni es be co me more

tran s pa rent, the ave ra ging pro ce du re will

be co me re dun dant and the Rus si an as ses-

sment method will be more in line with in -

ter na ti o nal dis c lo su re and ac co un ta bi li ty

stan dards. 

As ses sment Met hod of Qu a li ta ti ve

So ci al In ves t ment In dex

As op po sed to the qu an ti ta ti ve in dex,

that out li nes the mag ni tu de of so ci al in ves -

t ments, the qu a li ta ti ve in dex con si ders the

scope and con sistency of CSR. The purpo-

se of this in dex is to track the exis tence (or

lack) of po si ti ve pa ra me ters in a com pa ny

un der re vi ew. The re are spe ci al and ge ne -

ral qu a li ta ti ve in di ces:

• Qu a li ta ti ve So ci al In ves t ment In dex for

a sin gle company IK(i) shows the le vel

of com p re hen si ve ness of a com pa ny’s

so ci al ac ti vi ty (as per cen ta ge) and is cal-

cu la ted the fol lo wing way:

IK i
m

Xij

j

m

( ) %�
�

�
��

�

�
��

�
�

1
100

1

whe re Xij is a Bo o le an va ri ab le, which ta kes

the va lue of 1, if com pany i has at tri bu te j, and

0, if it does not; and m stands for the number

of at tri bu tes to me a su re com pa ni es’ so ci al ac-

ti vi ty. Ide al ly, at tri bu tes sho uld be se lec ted in

such a way that each one of them is re levant to 

each com pany in the sample.

• Qu a li ta ti ve So ci al In ves t ment In dex for a

sin g le at tri bu te IK(j) shows to what de gree

this qu a li ta ti ve at tri bu te in he res to the

sam p ling of com pa ni es (as per cen ta ge),

and is cal culated in the fol lowing way:

IK i
m

Xij

j

n

( ) %�
�

�
��

�

�
��

�
�

1
100

1

• Ove rall Qu a li ta ti ve So ci al In ves t ment

In dex IK in di ca tes the le vel of com p re -

hen si ve ness of so ci al ac ti vi ty of the sam-

p le com pa ni es (as per cen ta ge) and is cal-

cu la ted in the fol lo wing way:

IK
nm

Xij

j

m

i

n

�
�

�
��

�

�
��

��
��

1
100

11

%

All the three ty pes of qu a li ta ti ve so ci -

al in ves t ment in di ces are nor ma li zed and

their va lues can ran ge from 0 to 100%. The

higher the va lue the in dex has, the more

com p re hen si ve the com pa ni es’ so ci al po li -

cy is. The IK(i) in dices help rank compani-

es in terms of com p re hen si ve so ci al in ves t -

ment pro cess, whi le the IK(j) in di ces, if

compared, help de tect the most lac king or

prob lem at tri bu tes.
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Ap pen dix 2

List of Com pa ni es Part ici pa ted in the

So ci al In ves t ment In dex of Rus si an Bu si ness

N Company Industry Respondent’s

Position

Respondent’s Name Region

1 Utair Airline Transport General

Director

Martirosov Andrey

Zarmenovich

Tyumen Region

2 AvtoVAZ Mechanical

Engineering

President,

General Director

Vilchik Vitaliy

Andreevich

Samara Region

3 Agro-Industrial

Concern

Velikiy

Novgorod

Consumer

Goods and

Services

President Belomestnov Vladimir

Petrovich

Novgorod

Region

4 Azot Chemical

Industry

General

Director

Sukhanov Alexander

Ivanovich

Perm Region

5 Joint Stock

Financial

Corporation

Sistema

Inter-industry

Holdings

President Novitskiy Evgeniy

Grigoryevich

Moscow

6 ALROSA Non-ferrous

Metallurgy

President Kalitin Vladimir

Tikhonovich

Yakutia

7 Altai-Koks Ferrous

Metallurgy

General

Director

Mochalnikov Sergey

Viktorovich

Altai Territory

8 Arkhangelsk

Pulp and Paper

Mill

Timber

Industry

General

Director

Beloglazov Vladimir

Ivanovich

Arkhangelsk

Region

9 Audit-Delo Professional

Services

General

Director

Akulova Anna Petrovna Irkutsk Region

10 Aeroflot –

Russian Airlines

Transport General

Director

Okulov Valeriy

Mikhailovich

Moscow

11 Biyskenergo Power

Industry

General

Director

Mosievskiy Anatoliy

Victorovich

Altai Territory

12 Bumsnab Timber

Industry

General

Director

Dmitriev Alexandr

Ivanovich

Nizhni Novgorod

Region

13 Verkhnesaldinsk

Metal Manu fac -

turing Associa-

tion

Non-ferrous

Metallurgy

General

Director

Tetyukhin Vladimir

Valentinovich

Perm

Region

14 Wimm-Bill-Dann

Foods

Consumer

Goods and

Services

Chairman

of the Board

Yakobashvili David

Mikhailovich

Moscow

15 Vladivostok

Commercial

Sea Port

Transport President Robkanov Mikhail

Fedorovich

Primorskiy

Territory

16 Volzhskrezino-

tekhnika

Chemical

Industry

General

Managing

Director

Vikulov Sergey

Borisovich

Vologda

Region
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N Company Industry Respondent’s

Position

Respondent’s Name Region

17 Vyksunsk

Metallurgical

Works

Ferrous

Metallurgy

Executive

Director

Isaykin Alexandr

Nikolaevich

Nizhni Novgorod

Region

18 VympelCom Telecommunicati

ons

General

Director

Izosimov Alexandr

Vadimovich

Moscow

19 Gavrilov – Yam

Engineering

Plant Agat

Mechanical

Engineering

General

Director

Korytov Vladimir

Nikolaevich

Yaroslavl Region

20 Gazprom Fuel Industry Chairman of the

Managing Board

Miller Alexey

Borisovich

Moscow

21 Geoilbent Fuel Industry General

Director

Grebenshchikov Evgeniy

Victorovich

Yamalo-Nenets-

kiy Autonomous

District

22 MMC Norilsk

Nickel

Non-ferrous

Metallurgy

General Director 

– Chairman of

the Board

Prokhorov Mikhail

Dmitrievich

Moscow

23 Hotel Ukraina Services General

Director

Vinnichenko Boris

Zinovyevich

Moscow

24 Recruiting Group

Triza Exclusive 

Professional

Services

President Sedlenek Vladislav

Arturovich

Moscow

25 Zhivaya Voda Consumer

Goods and

Services

General

Director

Berlin Eduard

Mikhailovich

Orenburg Region

26 Electronics and

Mechanics Plant

“ZEiM”

Consumer

Goods and

Services

General

Director

Lyapunov Dmitriy

Stanislavovich

Chuvashia

Republic

27 Zavolzhsk Motor 

Plant

Mechanical

Engineering

General

Director

Klochai Viktor

Vladimirovich

Nizhni Novgorod

Region

28 Western Siberia

Metallurgical

Works

Ferrous

Metallurgy

Managing

Director

Mokrinskiy Andrey

Viktorovich

Kemerovo

Region

29 Zeya

Hydroelectric

Power Station

Power Industry General

Director

Yemelyanenko Boris

Maximovich

Amur Region

30 Izoplit Timber Industry General

Director

Kudinov Evgeniy

Dmitrievich

Kursk Region

31 Ilim Pulp

Enterprise

Timber Industry General

Director

Kostylev Sergey

Sergeevich

St. Petersburg

32 Ingosstrakh Financial Sector General

Director

Dubrovskaya Tatyana

Borisovna

Moscow

33 Irkutskenergo Power Industry General

Director

Kolmogorov Vladimir

Vasilyevich

Irkutsk Region

34 KAMAZ Mechanical

Engineering

General

Director

Kogogin Sergey

Anatolievich

Tatarstan

35 Kauchuk Chemical

Industry

General

Director

Abdullin Anas Nazipovich Bashkiria

36 Kirovo-Chepetsk

Chemical

Plant named

after

B.P.

Konstantinov

Chemical

Industry

General

Director

Machekhin Georgiy

Nikolaevich

Kirov Region
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N Company Industry Respondent’s

Position

Respondent’s Name Region

37 Kirov

Non-ferrous

Metals Pro-

cessing Plant

Non-ferrous

Metallurgy

General

Director

Darenskiy Alexandr

Ivanovich

Kirov Region

38 Magnezit

Industrial

Complex

Mechanical

Engineering

General

Director

Slobodin Anatoliy

Olegovich

Chelyabinsk

Region

39 Komienergo Power

Industry

General

Director

Smekalov Mikhail

Anatolievich

Komi Republic

40 Komstar Telecommu-

nications

General

Director

Rabovskiy Semyon

Vladimirovich

Moscow

41 Udarnitsa

Confectionary

Plant

Consumer

Goods and

Services

Executive

Director

Ananyeva Tatyana

Vasilyevna

Moscow

42 Krasnoyarsk

Non-ferrous

Metals Plant

named after 

V.N. Gulidov

Non-ferrous

Metallurgy

General

Director

Tikhov Igor

Vladimirovich

Krasnoyarsk

Territory

43 Kuybyshevazot Chemical

Industry

General

Director

Gerasimenko Viktor Ivanovich Samara Region

44 LOMO Mechanical

Engineering

General

Director

Kobitskiy Arkadiy

Semyonovich

St. Petersburg

45 LUKOIL Fuel Industry President Alekperov Vagit

Yusupovich

Moscow

46 Magnitogorsk

Metallurgical

Works

Ferrous

Metallurgy

General

Director

Rashnikov Victor

Filippovich

Chelyabinsk

Region

47 Mozhga

Woodworking

Enterprise

Krasnaya

Zvezda

Timber Industry General

Director

Abashev Rashit Nailyevich Udmurtia

Republic

48 Mc Donalds,

Moscow

Services General

Director

Khasbulatov Khamzat

Khamidovich

Moscow

49 Saturn

Research-and-

Production

Association

Mechanical

Engineering

General

Director

Lastochkin Yuriy

Vasilyevich

Yaroslavl

Region

50 Nizhfarm Chemical

Industry

General

Director

Mladentsev Andrey

Leonidovich

Nizhni Novgorod

Region

51 Novosibirskhim-

farm

Chemical

Industry

General

Director

Yegorov Maxim

Valeryevich

Novosibirsk

Region

52 Odintsovo

Confectionary

Plant

Consumer

Goods and

Services

General

Director

Fomichev Vadim

Nikolaevich

Moscow

53 Oryol

Bread-Baking

Plant

Consumer

Goods and

Services

Production

Co-operative

Chairman

Dmitrenko Vasiliy Ivanovich Oryol Region

54 Pekar Consumer

Goods and

Services

General

Director

Seleznev Yuriy

Viktorovich

St. Petersburg
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N Company Industry Respondent’s

Position

Respondent’s Name Region

55 Pepelyaev,

Goltsblat and

Partners

Professional

Services

General Director Kleimenicheva Svetlana

Sergeevna

Moscow

56 Pervouralsk

Pipeline

Production Plant

Uraltrubostal

Ferrous

Metallurgy

General Director Mori Melik Pashaevich Sverdlovsk

Region

57 First National

Pension Fund 

Financial

Sector

President Plotnikov Vitaliy

Alexandrovich

Moscow

58 St. Petersburg

Grinding and

Milling Complex

Consumer

Goods and

Services

General

Director

Menshikov Andrey

Anatolyevich

St. Petersburg

59 PioGlobal Asset

Management

Financial Sector General

Director

Uspenskiy Andrey

Markovich

Moscow

60 Lenoblagrostroy

Design and

Construction

Association

Construction Chairman

of the Board

Asaul Anatoliy

Nikolaevich

St. Petersburg

61 Shatura

Furniture

Production

Association

Timber

Industry

General

Director

Zverev Valentin

Ivanovich

Moscow Region

62 Ramenskoe

Instrument-

Making Design

Bureau

Mechanical

Engineering

General

Director

Dzhandzhgava Givi Ivlianovich Moscow Region

63 Rosbank Financial

Sector

Chairman of the

Managing Board,

Member of the

Board of

Directors

Popov Alexandr

Vladimirovich

Moscow

64 RosBusiness-

Consulting

Information

Systems

Professional

Services

General

Director

Rovenskiy Yuriy

Alexandrovich

Moscow

65 Russian Public

Systems

Services Chairman of the

Managing Board

Yashechkin Sergey

Viktorovich

Moscow

66 Russian

Aluminium

Management

Non-ferrous

Metallurgy

General Director Bulygin Alexandr

Stanislavovich

Moscow

67 Rufaudit Professional

Services

General

Director

Ruf Alexey

Leopoldovich

Moscow

68 Saratov-

oblzhilstroy

Construction General

Director

Pisnoy Leonid

Alexandrovich

Saratov

Region

69 Sayanskhimplast Chemical

Industry

General

Director

Kruglov Viktor Kuzmich Irkutsk

Region

70 North Onezhsk

Bauxite Mine

Non-ferrous

Metallurgy

General

Director

Chernov Vladimir

Valentinovich

Arkhangelsk

Region

71 Seversk Pipe

Production Plant

Mechanical

Engineering

Managing

Director

Degai Alexey

Sergeevich

Sverdlovsk

Region

72 Segezha Pulp

and Paper Mill 

Timber

Industry

General

Director

Preminin Vasiliy

Fyodorovich

Karelia

Republic
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N Company Industry Respondent’s

Position

Respondent’s Name Region

73 Siberian Oil

Company

Fuel Industry President Shvidler Evgeniy

Markovich

Moscow

74 Sibnefteavto-

matica

Mechanical

Engineering

General

Director

Abramov Genrikh

Saakovich

Tyumen Region

75 Siburkhimprom Chemical

Industry

General

Director

Merzlyakov Sergey

Vladimirovich

Perm Region

76 Power Machines 

– ZTL, LMZ,

Elektrosily, Ener- 

gomashexport

Mechanical

Engineering

General

Director

Yakovlev Evgeniy

Kirillovich

Moscow

77 Sitall Chemical

Industry

General

Director

Prokopovich Leonid

Valerianovich

Smolensk

Region

78 Solombalsk

Pulp and 

Paper Mill 

Timber Industry General

Director

Lvov Nikolay

Pitirimovich

Arkhangelsk

Region

79 Sochi Commer-

cial Sea Port

Transport General

Director

Stupelman David

Moiseevich

Krasnodar

Territory

80 Middle Volga

Interregional

Association of

Radiotelecommu-

nicational

Systems

Telecommu-

nications

General

Director

Kiryushin Gennadiy

Vasilyevich

Samara Region

81 SUAL-Holding Non-ferrous

Metallurgy

Chairman

of the Board

Vekselberg Viktor Felixovich Moscow

82 Tambov Plant

Komsomolets

named after

N.S. Artyomov

Mechanical

Engineering

General

Director

Artyomov Vladimir

Nikolaevich

Tambov Region

83 Tatneft named

after V.D.

Shashin

Fuel Industry General

Director

Takhautdinov Shafagat

Fakhrazovich

Tatarstan

84 Tver

Melkombinat

Consumer

Goods and

Services

General

Director

Potapov Sergey

Stepanovich

Tver Region

85 Tver Printing

Complex

Timber Industry General

Director

Yakimova Valentina

Nikolaevna

Tver Region

86 Aviatt Trade

Association

Trade General

Director

Kadyrzanov Ildar

Fakhrislamovich

Moscow Region

87 Tyazhmash Mechanical

Engineering

General

Director

Panteleev Vladimir

Alexandrovich

Samara Region

88 VolgaTelecom,

Ulyanovsk

Telecommunica-

tions Subsidiary

Telecom-

munications

Deputy General

Director –

Subsidiary

Director

Karyukanov Anatoliy

Sergeevich

Ulyanovsk

Region

89 Avtoline-Trans-

light Managing

Company

Transport President Muzyrya Nikita Igorevich Moscow

90 ECONICA

Corporation

Managing

Company

Trade President Iliopulo Andrey

Andreevich

Moscow
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N Company Industry Respondent’s

Position

Respondent’s Name Region

91 Uralmashzavod Mechanical

Engineering

General

Director

Voropaev Fyodor

Anatolyevich

Sverdlovsk

Region

92 Uralsvyazinform Telecommuni-

cations

General

Director

Rybakin Vladimir Ilyich Perm Region

93 FIA-BANK Financial Sector Chairman

of the 

Managing

Board

Voloshin Alexandr

Porfiryevich

Samara Region

94 Centre of

Business and

Career

Development

Professional

Services

General

Director

Sukhotina Ksenia

Anatolyevna

Moscow

95 Centre of

Business Skills

Development

(CBSD)

Professional

Services

President Hopple Dennis Moscow

96 Central Moscow

Depositary

Professional

Services

Chairman

of the 

Managing

Board

Agafonova Natalia

Viktorovna

Moscow

97 Teplopribor

Chelyabinsk

Plant

Mechanical

Engineering

General

Director

Zakharov Konstantin

Yuryevich

Chelyabinsk

Region

98 Chitaenergo Power Industry General

Director

Tikhonov Sergey

Borisovich

Chita Region

99 ECOlab Chemical

Industry

President Mardanly Seifaddin

Gashimovich

Moscow Region

100 Electro-

gorskmebel

Timber Industry Chairman Syroyezhkin Vladimir

Nikolaevich

Moscow Region



Ap pen dix 3

So ci al In ves t ments of Rus si an Bu si ness:

Set of Showcases

A lot of work has been car ried out to

identify a set of Rus sian ca ses on so cial in -

ves t ments. Out of 300 sub mis si ons, 21

were se lec ted to show ca se best prac ti ces on

so ci al in ves t ments. The se exam p les are

considered by the aut hors as the most in te-

res ting ap pro ac hes used for so ci al in ves t -

ments.

The se ca ses are pro vi ded as il lus t ra ti-

ons only and do not re present an en dorse-

ment or re com men da ti on for eit her the

company or the ap proach used. In all ca ses,

the in for ma ti on was con fir med and pro per -

ly ve ri fi ed. 

The se lected ca ses have been bro ken

down by the kind of so cial in vestment:

• In ves t ments in Hu man Re so ur ces;

• He alth & Sa fe ty;

• Re so ur ce Sa ving;

• Et hi cal Bu si ness Con duct;

• Lo cal Com mu ni ty De ve lop ment.

The pre sent materials have been col -

lec ted by the Rus si an Ma na gers As so ci a ti -

on (www.amr.ru), the Institute for Urban

Eco no mics (www.ur ba ne co no mics.ru), the

Agen cy for So ci al In for ma ti on (www.soc-ot-

vet.ru) and the Bri tish Cha rities Aid Fo un-

dation (www.cafrussia.ru) and are a re sult

of nu me ro us stu di es, pub lic events and

con sul ta ti ons with the bu si ness com mu ni ty 

on CSR-re la ted to pics. 

INVESTMENTS IN HUMAN

RESOURCES

Case 1. Hu man Re so ur ces De ve lop -

ment as Part of Management System (Cor-

po ra te Uni ver si ty of the Se ver s tal Gro up)

The Cor po ra te Uni ver si ty of the Se-

ver s tal Gro up was es tab lis hed in 2002. No-

ti ce ab ly, it is lo ca ted in Che re po vets City,

Vo log da Re gi on, not in Mos cow. 

The top-ma na ge ment of the Se ver s tal

Gro up en vi si ons the uni ver si ty to pro mo te

stra te gic de ve lop ment and in teg ra ted cor-

po ra te cul tu re wit hin the gro up. The uni-

versity wo uld also ser ve as a hu man re sour-

ce ma na ge ment cen ter, a de ci si on-sup port

re fe ren ce for top-ma na ge ment and a re se -

arch, in for ma ti o nal, edu ca ti o nal, met ho di -

cal, and con sul ting cen t re for the Se ver s tal

Gro up. The uni ver si ty struc tu re in c lu des: 

• Cor po ra te stan dards cen t re;

• “Con sul ting” cen t re;

• HR cen t re;

• Ma na ge ment de ve lop ment gro up;

• E-Le ar ning cen t re; 

• Know led ge ma na ge ment cen t re;

• Cor po ra te and re gi o nal so ci o lo gi cal

re se arch cen t re;

• Pub lic re la ti ons cen t re;

• IT cen t re.
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Hu man re so ur ces de ve lop ment

as part of ma nagement system



The uni versity is set up as a ne twork or -

ga ni za ti on. Its ope ra ti ons are ba sed on ag re e -

ments with Rus si an and fo re ign aca de mic in-

s ti tu tes and edu ca ti o nal or ga ni za ti ons. 

By Ap ril 2002, the con cept for a cor -

po ra te uni ver si ty had been ela bo ra ted. Cur-

ren t ly, its po ten ti al is be ing pro ven with a

number of pi lot pro jects fo cusing on po ten-

ti al le a ders iden ti fi ca ti on, ma na ge ment de-

ve lop ment and self-de ve lop ment sys tems,

se mi nars for top- ma na gers, con fe ren ces

for dif fe rent spe ci a lists, re se ar c hes and for-

mu la ting PR-pro grams in si de the Gro up. 

For exam p le, young ta len ted pro fes si o -

nals who feel ca pable of managing chan ges

in the cor poration are po oled to stu dy at the

cor po ra te uni ver si ty sub ject to a pre-se lec ti -

on and ap titude tests. If they pass a se -

ven-we ek stu dy co ur se, they be co me pro ject

ma na gers out si de the ir “pa rent” com pa ni es.

Then, the young professionals get a pro moti-

on eit her back in the ir bu siness units, or in

another company of the Gro up. Thus, edu ca-

ti on and ca re er are clo se ly con nec ted. 

Case 2. Sup ple men ta ry Re ti re ment

Be ne fits (MMC No rilsk Nic kel)

Re ti re ment pro grams of MMC No-

rilsk Nic kel pro mo te staff ro ta ti on and sti-

mu la te em p loye es of re ti re ment age to

move for per ma nent re si den ce to re gi ons

with a bet ter cli mate.

At pre sent, the Za po ly ar ny (Ar c tic)

sub si di a ry of the com pa ny of fers se ve ral

re ti re ment pac ka ges for dif fe rent gro ups of

employees with li felong, term or lump sum

re ti re ment be ne fit pay offs.

Since March 1999, the Six fold Pen si-

on pro gram pro vi des for 2 year ad di ti o nal

support equ al to six sta te paid pen sions to

re ti red em p loye es that are re lo ca ting. Thro-

ughout 1999-2003, this pro gram hel ped

7251 re ti re ment age em p loye es to move to

Rus si an re gi ons with bet ter cli ma te for per-

ma nent re si den ce and set tle down the re.

Ha ving ac hi e ved a sus ta i nab le fi nan -

ci al stan ding and fol lo wing a suc ces sful

pro duc ti on res t ruc tu ring and op ti mi za ti on

pro cess, the com pa ny la un c hed a new pro-

gram “Li fe long Pro fes si o nal Pen si on” in

2001, which gi ves, sub ject to cer tain con -

di ti ons, em p loye es an op por tu ni ty to re ce i -

ve as the name sug gests monthly pen sion

payments for the rest of the ir li ves. The se

payments are the equ ivalent of two nor mal

work pen sions for an employee. From Ap -

ril 2001 to the end of 2003, 1288 re tired

workers ap plied to this pro gram, and have

sin ce re lo ca ted.

In the se cond half of 2002, a new se -

ni o ri ty lump-sum re ti re ment sup port pro-

gram was ela bo ra ted for ac ces so ry units of

the company. Within the first six months,

148 pen sioners made use of it when re tiring

or when re lo ca ting to anot her re si den ce

out si de the in dus t ri al re gi on of No rilsk or

Ta y myr auto no mo us dis t rict.

As the com pa ny’s eco no mic per for -

man ce sta bi li zes, jo int mec ha nisms for

sup ple men ta ry pen si on pa y ments and em p -

loyees’ sa vings are be ing pro moted. A new 

pro gram for pri va te pen si ons “Jo int cor po -

ra te pen si on” was in t ro du ced at the end of

2002 to col lect con t ri bu ti ons from both the

employee and the com pany. In 2003 ap pro-

xi ma te ly 1500 qu a li fi ed wor kers and en gi -

neers be came part icipants in the new pro-

gram.

April 2003 saw a new so cial pro gram

“Sup ple men ta ry cor po ra te pen si on” for em-

p loye es who fi nish the ir ca re ers and are

abo ut to re ti re. They can cho o se bet we en a

5-year mon t h ly cor po ra te pen si on and a

lump sum that is paid upon re tirement and

re lo ca ti on. Three hun d red and thir ty-two
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em p loye es have re ce i ved the com pa ny’s

sup ple men ta ry pen si on un der this pro gram. 

The exis ting pen si on pro grams ad-

dress such se rio us so ci al and eco no mic

prob lems as re ti re ment sup port and staff

ageing. Thanks to pen sion pro grams, ne ar-

ly 10,000 retired wor kers of  No rilsk Nic -

kel have been able to move to the mainland

for per ma nent re si den ce. 

Case 3. Ret raining Pro gram for Out -

p la ced Em p loye es (Pro cter & Gam b le)

In 1993, Pro cter & Gamble won the

sta te pri va ti za ti on pro gram me ten der to be-

co me a stra te gic in ves tor to No vo mos kov s -

k byt k him (NBKh). Its re con s t ruc ti on in

1997 made a lar ge number of NBKh’s em-

p loye es re dun dant. 

The ur ban em p lo y ment cen t re was

over lo a ded with ret ra i ning and job ap pli ca -

ti ons. Fur t her mo re, NBKh’s em p loye es

were tra di ti o nal ly the eli te of the wor king

population of the town, and thus ten ded to

over-va lue them sel ves and ex pect too

much of the ir com pany which they tho ught

to be res ponsible for the ir well-be ing. The

at ti tu de to wards the fo re ign firm that had

bought the ir com pany was far from po siti-

ve. Un der the se cir cum s tan ces, the com pa -

ny made a de ci si on to cre a te an em p lo y -

ment fo un da ti on ba sed on an Aus t ri an mo-

del. OSB Un ter neh men be ra tung was cho-

sen as the agent, and psyc hologists were in -

vited from Moscow to ad just the met hod to

the Rus si an en vi ron ment. The pro gram

was pro per ly fun ded. 

The out p la ced em p loye es cho se on

their own whet her to look for a job wit hout

as sis tan ce, to go to a sta te em p lo y ment

centre or to join the cor porate pro gram.

Un li ke the Aus t ri an mo del, part ici pa ti on in

the pro gram, which was na med Start, was

fee-ba sed (all out p la ced em p loye es got a

lay-off pay equ al to 2-4.5 an nual sa laries).

This im p ro ved part ici pants’ mo ti va ti on as

they were ma inly the ones who had 10-20

year se ni o ri ty and were only qu a li fi ed to

work at NBKh. The pro ject was li mited in

time (24 months), which gave an ad ditional

in cen ti ve for ef fi ci en cy.

Fol lo wing an ori en ta ti on ses si on and

part ici pa ti on in a psyc ho lo gi cal sup port

group, each part icipant wor ked out his/her

in di vi du al pro fes si o nal tra i ning plan with a

con sul tant’s as sis tan ce. Sig ned by the part-

icipant and the Fund manager, it ser ved as a 

me mo ran dum of un der s tan ding with mu tu -

al ob li ga ti ons. A part ici pant co uld opt for

one of the fol lowing modules:

• Ac ti ve job se arch. This pro gram tar geted

pe op le qu a li fi ed eno ugh to find a job qu-

ic k ly. The mo du le fo cu sed on how to

eva lu a te job an no un ce ments, ap pli ca ti -

on and in ter vi ew tec h ni qu es, re su me

wri ting, job se arch stra te gi es and prac ti -

cal job pla cement.

• Ca re er-gu i dan ce. This pro gram as ses-

sed and en hanced the le vel of pro fessi-

o nal qu a li fi ca ti on. The part ici pants

were tes ted and then at tended co urses,

ba sed in dif fe rent lo ca ti ons (Tver and

Mos cow).

• Start-up. This co ur se was ori en ted for

those who so ught to la unch the ir own

bu si nes ses. Con sul tants hel ped part ici -

pants de ve lop bu si ness con cepts and ad-

vance in the set-up pro cess. The en trep-

re ne urs were tra i ned at the Tra i ning and

Bu si ness Cen t re of Mo ro zov Pro ject in

Tula for two months. 

• Spin-off. This pro gram me was ori en ted to

support the spin-off of NBKh’s an cillary

fun c ti ons such as cle a ning, ca te ring, la-

un d ri es, car ma in te nan ce cen t re etc.

Ap pen di ces 51

Ret ra i ning pro gram for out p la -

ced em p loye es



Most part ici pants se lec ted Ca re -

er-gu i dan ce.

During the two years of ope ration,

Pro cter & Gam b le in ves ted ne ar ly one mil-

lion dol lars in the pro ject. The ex penditu-

res in c lu ded fi nan cing of the pro gram it self 

and adap tation of the method to Rus sian re -

a li ti es. Ac cor ding to the Aus t ri an mo del, a

pro gram is con si de red suc ces sful when it

involves at le ast 50% of the out placed emp-

loyees, of whom 75% find jobs and 3%

start the ir own bu si nes ses.

In No vo mos covsk, the se ra ti os were

excelled. Du ring 1997-1999, 1058 former

em p loye es of NBKh jo i ned the Start and

83% of them fo und new jobs, 103 for mer

em p loye es (abo ut 10% of pro gram part ici -

pants) star ted the ir own bu sinesses, and 8

spin-offs were la unched (a taxi company,

ga ra ges, tra de and cle a ning com pa ni es). 

HEALTH & SAFETY

Case 4. Cor po ra te Sys tem of He al t h -

ca re Ser vi ce (RUSAL)

RUSAL has pas sed thro ugh se veral

sta ges in the de ve lop ment of its he al t h ca re

ser vi ce sys tem – from cost stre am li ning to

plan ning a com p re hen si ve he alth care sys-

tem for oc cu pa ti o nal di se a ses pre ven ti on.

The lat ter is con sidered a part of the la bor

pro tec ti on and in dus t ri al sa fe ty sys tem.

All of RU SAL’s en ter p ri ses have in he -

ri ted equ ip ped po lyc li nics with staff of

120-140 pe op le from the ir So vi et pre de ces -

sors. Se ve ral years ago ser vi ce qu a li ty was

low and costs “dis solved” in the ove rall bud -

get. The switch to a vo luntary me dical in su-

ran ce sche me sti mu la ted eco no mic re co ve ry

of the company’s he alth and sa fety sys tem.

This was only the ba sics of a he alth

care sys tem for oc cu pa ti o nal di se a ses and

in dus t ri al in ju ri es pre ven ti on that wo uld

fos ter an in c re a se in pro duc ti vi ty whi le sa-

fe gu ar ding em p loye es aga inst any in ju ri es. 

Further steps to ward such a sys tem were

ear ly de tec ti on and scre e ning for oc cu pa ti -

o nal di se a ses, re gu lar checks of the pre mi -

ses for com p li an ce with sa fe ty stan dards,

equ ip ment upgra ding, and he al t hy li fe-sty -

les pro motion. This re sulted in a 51% dec -

re a se in the num ber of in dus t ri al ac ci dents

and a 40% dec rease in re lated sick le aves

over the fol lowing 4 years. 

RUSAL plans to create a cor porate

me dical cen t re that will be co me a fo un da ti -

on for im p le men ting a com p re hen si ve ap-

proach to em ployees’ he alth care. It is plan -

ned that the Cen tre will function as a se para-

te en tity and will be run by an in dependent

con t rac tor. The com pa ny is awa re that the

Cen t re won’t be co me a pro fi tab le bu si ness,

but con si ders its cre a ti on ad van ta geo us

from the socio-economic po ints of view. 

Case 5. Spe cial Com p re hen si ve

Me di cal Pro gram (Jo int-Stock Com pa -

ny Se ver s tal)

A spe ci al com p re hen si ve pro gram “Se-

verstal He alth” has been run ning at this metal

and mining works sin ce ear ly 2002. It uses

pre vio us long-term ex pe ri en ce of me di cal

and en gi ne e ring te ams, and “He alth” com-

missions. At the same time, it is de veloping a

brand new ini ti a ti ve of tran si ti on from a he-

alth care system that fo cuses on the sym p-

toms to a more pro active and pre ventive one

that em p ha si zes he al t hy li fe-sty les. 

An in-depth ana lysis of ca uses for va -

rio us ail ments and di se a ses was car ri ed out

in all the de par t ments and pri o ri ti es were

iden ti fi ed. Among them: me a su res to pre-

vent in f lu en za in c lu ding ino cu la ti ons, tem-

po ra ry di sa bi li ty exa mi na ti ons, and mo ral

and ma te ri al in cen ti ves to mo ti va te he al t hy 

li fe-sty le cho i ces by em p loye es. The ac ti -
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vi ti es car ri ed out by dif fe rent sec ti ons in c -

lu ding the me di cal and sa ni ta ry units, de-

par t ment of in dus t ri al sa fe ty, ma na gers and

trade uni ons of the wor kshops, and phy si-

cal edu ca ti on or ga ni za ti ons were co or di na -

ted. It re sulted in 11.5% dec rease in tempo-

ra ry di sa bi li ti es ca u sed by he alth prob lems

during the first 9 months, which saved

more than 11 million rub les.

RESOURCE SAVING

Case 6. In dus t ri al and En vi ron -

men tal Sa fe ty as a Bu si ness De ve lop ment

Pri o ri ty (Sa ra tov Oil Re fi ne ry)

Jo int-stock com pa ny Sa ra tov Oil Re-

finery is one of the ol dest en terprises in the

Sa ra tov Re gi on. It be gan ope ra ti ons in

1934 du ring the first fi ve-year plan of the

co un t ry’s in dus t ri a li za ti on. 

The plant is si tuated in side the city,

which ma kes the is sue of in dus t ri al sa fe ty

more per ti nent. Pet ro le um re fi ne ry pro ces -

ses can be hazardous due to high temperatu-

re and pre ssure, and the cru de oil and pro -

duction out puts are flammable. That is why

one of the main pri orities of the stra tegic de -

ve lop ment of Sa ra tov Oil Re fi ne ry by 2017

is in dus t ri al and en vi ron men tal sa fe ty. 

Sin ce 2000 an ad van ced sa fe ty sys-

tem has been in t ro du ced at the re fi ne ry, ba-

sed on the re com men da ti ons of Du Pont

and adap ted to Rus si an re a li ti es. It is ex-

pected that this system will improve the he -

alth and sa fe ty is su es to ac hi e ve zero le vel

in ju ri es and eli mi na te in ci dents in pro duc -

ti on. Ma na gers at all le vels had com p le ted

co ur ses on the ad van ced tec h ni qu es of sa-

fe ty con t rol: be ha vi o ral audits, ef fec ti ve

in ci dent in ves ti ga ti ons and qu a li ta ti ve eva-

lu a ti on of risks, con t rac tors’ sa fe ty con t rol.

Impacts did not take long to fol low. In 

July 2004 a tar vis b re a king sec ti on was

con s t ruc ted. This con s t ruc ti on cle ar ly de-

mon s t ra ted the be ne fits of the new sys tem

of sa fety ma nagement – the re were no ac ci-

dents du ring all the 20.5 months of con st-

ruc ti on and equ ip ment as sem b ly per for -

med by nu me ro us con t rac tors. Even ex pat -

ri a te ma na gers, that su per vi sed the con s t -

ruc ti on, no ted the ef fi ci en cy of pro duc ti on

sa fe ty pro ce du res. The con t rac tor’s or ga ni -

za ti o nal ra ting grew con si de rab ly. 

As a re sult of co o pe ra ti ve ef forts of

all the plant’s staff, sa fety at the Sa ratov

Oil Re finery is not a mandate that exists on

pa per, but a real com pa ny pri o ri ty. Pe op -

le’s at ti tu des have chan ged dra ma ti cal ly,

wor king con di ti ons have im p ro ved, and

em p loyee in vol ve ment in en su ring safe

working con ditions has grown. From 2001

to 2003 the num ber of in ju ri es dec re a sed

2.5 ti mes, and the number of in cidents be -

came 3 ti mes lo wer.

Sa ra tov Oil Re fi ne ry has al re a dy im p -

le men ted an en vi ron men tal ma na ge ment

sys tem in com p li an ce with ISO 14001.

Now was te wa ter is pu ri fi ed with ul t ra vi o -

let, so ils con ta mi na ted by hyd ro car bons

are re-con di ti o ned using bio-cul ti va ti on

tec h ni qu es, oil slud ge is pro ces sed and uti-

li zed, and an en vi ron men tal ‘emer gen cy’

ser vi ce, uni que to the Sa ra tov re gi on, is up

and run ning.

The trend to re du ce det ri men tal im pacts 

on the en vi ron ment is en t ren c hed in the re fi -

ne ry’s prac ti ces. As a re sult, no san c ti ons

were ta ken aga inst the plant in 2003 for in f-

rac ti ons of en vi ron ment pro tec ti on laws.

Case 7. En vi ron men tal and So ci al

Im pact As ses sments - Sak ha lin Ener gy

This com pa ny, who se sha re hol ders

are Shell Sak halin Hol dings B.V., Mit sui

Sak ha lin Hol dings B.V., and Di a mond Gas

Sak ha lin, was fo un ded in 1994. Ac cor ding
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to the Pro duct Se pa ra ti on Ag re e ment

(PSA), the com pa ny is im p le men ting a

step-by-step pro ject Sak ha lin-2. 

The ini ti al steps in im p le men ting Sak-

ha lin-2 ma in ly in vol ved sea ex t rac ti on; thus

the pri o ri ty en vi ron men tal is su es were con-

nected ope rations on the oce an shelf (pre -

ven ti on of oil spills, was te ma na ge ment, en-

vi ron men tal mo ni to ring and pro tec ti on). 

The se cond step (sin ce 2006) is to

prepare the oil and gas fi elds for year-ro-

und ex t rac ti on. Sak ha lin-2 li cen ses ex tend

to two fi elds that to gether have re serves

worth ap pro xi ma te ly 600 mil li on tons of

oil and more than 700 bil lion cu bic meters

of gas which is equ ivalent to the cur rent

vo lu me of Rus sia’s en ti re an nu al oil ex-

ports and to the fi ve-year vo lume of Rus si-

an gas ex ports to Euro pe.

Fol lo wing in ter na ti o nal prac ti ces,

Sak ha lin Ener gy eva lu a ted its ef fect on the

en vi ron ment (EIE), ta king in con si de ra ti on

the uni que and di ver se eco sys tem sup por ted 

both on the sea shelf and the co astal zone of

Sakhalin Is land. To do this, Sak halin Ener -

gy con t rac ted an in de pen dent Bri tish en vi -

ron men tal con sul ting com pa ny. Lo cal so ci -

o lo gists and eco no mists were in vol ved as

well as a gro up of in di ge no us con sul tants.

The eva lu a ti on co ve red the en vi ron -

men tal and so ci al im p li ca ti ons of oil-fi eld

de ve lop ment. The EIE pre pa ra ti on pro cess

involved 52 set tlements, 22 of them lo cated

for the most part in rural are as whe re con st-

ruction will be gin and whe re the fi xed fra -

mes are be ing or li kely to be lo cated. Five

tho u sand in ha bi tants were in ter vi e wed, the

basic data were col lected and the main con -

cerns of the po pu la ti on were re ve a led. As

for en vi ron men tal pro tec ti on, the most im-

por tant is su es for Sak ha lin Ener gy in c lu de

the pro tec ti on of mig ra to ry grey wha les,

pre ven ti on of in ci den tal oil spills, and was-

te han d ling. Anot her im por tant fac tor is se-

lec ting and wor king with con t rac tors that

will abi de by en vi ron men tal stan dards, and

en su re pro tec ti on of ri vers, stre ams and so-

ils du ring con s t ruc ti on, and that will pro-

per ly ma na ge the qu ar ri es.

The re sults of the eva luation were dis -

cus sed at pub lic he a rings, in ac cor dan ce

with the laws of the Rus sian Fe deration,

and then upda ted and pre sented to the Go -

ver n ment of Sak ha lin Is land. A do cu ment

of the pro ceedings was pre pared and for -

war ded to the Fe de ral Go ver n ment.

Sak ha lin Ener gy’s de ci si on to eva lu a -

te the si tuation was made in or der to fa cilita-

te the in teg ra ti on of so ci al con di ti ons and

public he alth con cerns into the bu siness

plan ning pro cess. In the com pa ny’s opi ni on, 

this al lo wed the spe ci a lists in vol ved in pub-

lic ser vice and he alth care to es tablish wor -

king con tacts with the major sta keholder of

Sak ha lin com mu ni ti es and also to ac cu mu-

la te in for ma ti on that wo uld pro mo te in te -

rests of the lo cal communities as well as the

com pa ny du ring the con s t ruc ti on pe ri od. 

ETHICAL BUSINESS CONDUCT

Case 8. Cor po ra te So ci al Code

(Oil Com pa ny LUKOIL)

LUKOIL was the first Rus sian compa-

ny to draft and in troduce a So cial Code un -

der which the company con ducts its bu si-

ness. The code was vo ted by the bo ard of di -

rectors on De cember 21, 2002, and has be -

co me the cor ner s to ne for a fa vo rab le so ci al

and po li ti cal cli ma te for bu si ness ope ra ti on

and ser ves as a po int of reference for de cisi-

on-ma king on so ci al li a bi li ti es. The So ci al

Code sup ports the cor porate image of the

con tem po ra ry com pa ny, has pro vi ded a fra-

me work for op ti mi za ti on of so ci al costs, has

in c re a sed ma na ge ri al ef fec ti ve ness and gu i -

des so ci al ac ti vi ti es wit hin the com pa ny. 
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First of all, the So cial Code gi ves cor -

po ra te so ci al gu a ran te es to the em p loye es

and pen sioners of LUKOIL and its sub sidia-

ries. It co vers such are as as so cially respon-

sib le res t ruc tu ring, re mu ne ra ti on po li cy, in-

dus t ri al sa fe ty po li cy, he alth and sa fe ty, and

en vi ron men tal pro tec ti on. It es tab lis hes

prin cip les on ho u sing po li ci es, rec re a ti on

and sa ni ta ti on com mit ments and gu a ran te es

a work-life ba lance. It de fines the terms of

cor po ra te so ci al pro vi si ons and in su ran ce,

in c lu ding me di cal in su ran ce and pri va te

pen si ons, and also me a su res of so ci al sup-

port for pen sioners and the di sabled. The se -

cond part of the So cial Code out lines the

com pa ny’s com mit ments in so ci al is su es. It

co vers res pon si bi li ty for de ve lop ment of

mo no-pro duc ti on set tle ments, ma kes pro vi -

si ons for me a su res on en vi ron men tal pro-

tec ti on, sci en ce, edu ca ti on, tec h no lo gy and

in no va ti ons de ve lop ment, sup port of cul tu -

ral and sport events, and the pre servation of

the na ti o nal and cul tu ral in teg ri ty of po pu la -

ti ons in f lu en ced by com pa ny ac ti vi ti es. 

The So cial Code goes bey ond set ting

pri o ri ti es for cor po ra te po li ci es and de ter -

mi nes the eco no mic fo un da ti on for ful fil -

ling so ci al li a bi li ti es. It es tab lis hes prin cip -

les and con t rol pro ce du res for so ci al costs

(in c lu ding pen si ons) and also me di cal ser-

vi ces con sum p ti on in the cor po ra te he alth

care sys tem. It de termines forms of part ici-

pa ti on in run ning so ci al in s ti tu ti ons, in c re -

a sing the ef fec ti ve ness of so ci al ser vi ces

pro duc ti on. The ba sic prin cip le is co-fi nan -

cing (em p loye es’ con t ri bu ti on in cor po ra te

so ci al in su ran ce, co o pe ra ti ve pa y ments of

the em p loye es, mem bers of the ir fa mi li es

and lo cal po pu la ti on for use of so ci al in f -

ras t ruc tu re and so on).

The LU KO IL’s So ci al Code ma kes

pro vi si ons for et hi cal (so ci al ly res pon sib -

le) in ves t ments and re la ti ons with con t rac -

tors and sup pliers, which are new in the

Rus si an ex pe ri en ce.

Case 9. Char ter of Cor porate and

Bu si ness Et hics (RUME)

The Char ter of Cor po ra te and Bu si -

ness Ethics is an example of the do cument

es tab lis hing the most ge ne ral et hi cal prin-

cip les for a bu si ness as so ci a ti on. It was vo-

ted by the Rus si an Uni on of Ma nu fac tu rers 

and En t rep re ne urs (Em p loy ers) and ac cep -

ted by the Exe cu ti ve Com mit tee Bu reau

and the Exe cu ti ve Committee of RUME on 

Oc to ber 25, 2002. Des pi te the dec la ra ti ve

and po li ti cal na tu re of the do cu ment, its

adoption has made a po sitive ef fect on the

bu si ness com mu ni ty in ge ne ral. 

“We, the re pre sen ta ti ves of the Rus si -

an Fe de ra ti on bu si ness com mu ni ty, mem-

bers of the Rus sian Uni on of Ma nufactu-

rers and En t rep re ne urs (Em p loy ers): 

• As su ming that a ju ral so ci e ty and mar ket 

eco no my co uld not be fo un ded wit ho ut

es tab lis hing a sus ta i nab le sys tem of cor-

po ra te re la ti ons, ba sed on equ a li ty of

rights and fair com pe ti ti on; 

• Be ing awa re of our res pon si bi li ty and

role in Rus sian market re forms and sup -

por ting co un t ry-wi de pri o ri ti es and the

in te rests of so ci e ty; 

• Ac cep ting the ge ne ral ly ac k now led ged

ethical ru les and prin ciples in our deeds

and de ci si ons; 

Vo lun ta ri ly un der ta ke the ob li ga ti on

to commit to the fol lowing norms of cor po-

ra te et hics in our bu si ness ac ti vi ti es: 

1. To con duct bu siness on the prin cip-

les of res pect, fa irness and ho nesty in re la-

tions with our part ners and competitors;

2. To pro mo te stren g t he ning the in s ti -

tu ti o nal fo un da ti ons of the pro per ty rights,

and ne ver take ac ti ons to un der mi ne the ir

prin cip les; 
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3. To com mit to the true pur port of the 

law, avo id ap pli ca ti on of dif fe rent in ter p re -

ta ti ons in con sis tent with the spi rit of the

law, and ne ver take ad vantage of in sight to

ac hi e ve go als in com pa tib le with the norms

of cor po ra te et hics; 

4. To ab s ta in from ac ti ons di rec ted at

in c re a sing so ci e tal ten si ons; 

5. Ne ver in ter fe re with or in f lu en ce

by il le gal me ans the de ci si ons of ju di ci al

bo di es, law mac hi ne ry or ot her of fi ci al bo-

di es in or der to ac hi e ve our own cor po ra te

go als;

6. To tre at our competitors with res -

pect, ne ver use il le gal forms of com pe ti ti on 

but only re medies con sistent with the cor -

po ra te et hics; 

7. To pro tect our bu si ness re pu ta ti ons

and uphold the re putation of the Rus sian

bu si ness com mu ni ty, avo id part ici pa ti on in

dis t ri bu ti on of kno win g ly fal se and un ve ri -

fi ed in for ma ti on di rec t ly or thro ugh third

part ies; 

8. In case of a con flict of interests, to

seek re so lu ti on thro ugh ne go ti a ti ons, and

ex t ra ju di ci al ar bit ra ti on, as pro vi ded by the

Com mis si on of RUME for Cor po ra te Et-

hics. To res pect the de cisions of the Com-

mission of RUME for Cor po ra te Et hics.”

LOCAL COMMUNITY

DEVELOPMENT

Case 10. So cial and Eco nomic Part -

ner s hip Ag re e ments bet we en a Com pa -

ny and Mu ni ci pa li ti es (SUAL Gro up) 

A so ci al part ner s hip con t ract was sig-

ned on Feb ruary 14, 2001 in the town of

Ka mensk-Ural s kiy, Sver d lovsk Re gi on.

The part ners are the Ma naging Company

of the SUAL Gro up and the mu ni ci pa li ti es

whe re SUAL en ter p ri ses are lo ca ted. By

now, the con t ract co vers 20 en ter p ri ses of

SUAL Gro up and 13 mu ni ci pa li ti es ac ross

9 Rus si an re gi ons. 

A Ste e ring Com mit tee and a tas k for -

ce were es tab lis hed to pro vi de ove rall gu i -

dan ce and co or di na ti on to the im p le men ta -

tion of the con tract. They comprise of mu-

ni ci pal he ads, re pre sen ta ti ves from dif fe -

rent di vi si ons of the alu mi num hol ding,

and the ir de pu ti es. The Ste e ring Com mit-

tee is co-cha ired by the head of Ka -

mensk-Uralskiy and the head of the SUAL

Gro up. 

The Ste e ring Com mit tee is res pon sib -

le for im p le men ting po li cy that pre ser ves

and pro mo tes the po si ti ve de ve lop ment of

both the en terprises of the SUAL Gro up

and the com mu ni ti es whe re they ope ra te.

The Com mit tee also de signs and over se es

im p le men ta ti on of so ci al and eco no mic de-

ve lop ment pro grams in tho se com mu ni ti es, 

in c lu ding hi ring lo cal ly, and de ve lop ment

and uti li za ti on of the com pe ti ti ve ad van ta -

ges of the com mu ni ti es. Ot her pro grams in-

c lu de en vi ron men tal pro tec ti on and sa fe ty,

ad dres sing em p loye es and ci ti zens’ con-

cerns, youth ori en ted he alth and rec re a ti on, 

and pro vi ding job op por tu ni ti es and

part-ti me em p lo y ment for te e na gers and

stu dents. 

An ear li er out co me of the con t ract

was the de ci si on to cre a te a pri va te pen si on 

fund. The Ste ering Committee has been

dis cus sing the re forms to be un der ta ken at

the na ti o nal le vel, thus gi ving the mu ni ci -

pal go ver n ments am p le in for ma ti on and

time to pre pa re them sel ves in ad van ce and

to mi ni mi ze the risks, part icu lar ly when it

co mes to the lo cal go ver n ment re form.

Ad-hoc tra i ning se mi nars fo cu sed on mu-

ni ci pal bud gets res t ruc tu ring are be ing held

on a re gular ba sis.
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Case 11. Re gi o nal En t rep re ne u ri al

and So cio-eco no mic De ve lop ment Pro-

grams (Jo int Stock Oil Com pany

YUKOS, Eura sia Fo un da ti on)

A 15-month pro gram was implemen-

ted in 2002-2003 in re gions whe re YUKOS 

ope ra tes. The se re gi ons are: Tomsk Re gi on 

(Strez he voy), Kras noy arsk Ter ri to ry (Ac-

hinsk), Ir kutsk Re gi on (An garsk), Khan-

ty-Man si ysk Auto no mo us Dis t rict (Nef te -

yugansk, Pyt’-Yakh and the Nef teyugansk

Dis t rict), and the Even ki Auto no mo us Dis-

t rict. The se re gi ons have na rrow eco no mic

con fi gu ra ti ons and the re is lit tle or no sup-

port pro vided to small bu sinesses, such as

staff tra ining for small and medium en terp-

ri ses (SMEs), pro vi si on of edu ca ti o nal,

con sul ting and in for ma ti on ser vi ces and

ac cess to fi nan ci al and len ding re so ur ces. 

The pro gram was aimed at cre ating

fa vo rab le con di ti ons for en t rep re ne ur s hip

and to in c re a se the num ber and ef fec ti ve -

ness of small bu sinesses. Its ap proach to -

wards small bu si ness de ve lop ment in teg ra -

ted le gis la ti ve, fi nan ci al, or ga ni za ti o nal,

in for ma ti o nal and con sul ting sup port. 

Under the pro gram, two stu dies and a

project were ten dered: (i) Stu dy of the cur -

rent sta te and the pro spects of small bu si-

ness de velopment; (ii) Stu dy of the cur rent

state and the pro spects of the de velopment

of len ding pro grams for small bu sinesses,

and (iii) De ve lop ment of in f ras t ruc tu re for

small bu si ness sup port and im p ro ve ment of

en t rep re ne u ri al skills in the tar get re gi ons. 

At the first sta ge, thre ats and op portu-

nities for the de velopment of small bu si-

ness were eva lu a ted in the tar get mu ni ci pa -

lities, with a fo cus on micro-lending ac ces-

si bi li ty. Then, co ac hing and con sul ting

groups for small bu sinesses were set up and 

de ve lop ment stra te gi es for SMEs sup port

in f ras t ruc tu re and bu si ness skills of exis-

ting and po ten ti al en t rep re ne urs were ela-

borated. The pro cess was crow ned with

awarding the grants for the cre ation of Bu -

si ness De ve lop ment Cen ters and im p ro ve -

ment of the bu siness cli mate in the tar get

re gi ons. 

Six ty-se ven or ga ni za ti ons took part in

the pro gram; 21 pro jects were awar ded the

grants. Two Bu si ness De ve lop ment Cen ters 

and 2 Bu si ness-lib ra ri es were la un c hed;

more than 10 in dividual and 2 small en terp-

rises were re gistered in the town of Strezhe-

voy. Five hun d red en t rep re ne urs were tra i -

ned. The num ber of jobs cre ated in the small

en ter p ri ses in c re a sed by 30-35 units. The

pro gram en su red an in c re a se in ef fi ci en cy of

small bu si ness mic ro-len ding, pro vi ded

with con t ri bu ti ons of YUKOS small bu si -

ness sup port funds in Tomsk and the Even ki

Auto no mo us Dis t rict. In Nef te yugansk,

new micro-lending sche mes for small bu si-

nes ses were in t ro du ced.

YUKOS al lo ca ted 1 mil li on dol lars

for the pro gram, and the Eura sia Fo undati-

on gran ted over 100 000 dol lars to ad minis-

ter the pro gram.

Case 12. Pub lic Uti lities and Pub lic

Ser vi ce Re forms Fa ci li ta ti on (MMC No-

rilsk Nic kel, Uni ted Mu ni ci pa li ty of the

City of Norilsk, the In stitute for Urban

Eco no mics) 

JSC MMC No rilsk Nic kel pro vided

financing to a number of lar ge sca le so cial

pro grams in No rilsk (edu ca ti on, he alth

care and ot her so ci al ser vi ces, sup port to

di ver se po pu la ti on gro ups, pub lic or ga ni -

za ti ons, and ot her re gi o nal cha ri ty pro-

grams). In 2002-2003 MMC No rilsk Nic -

kel as sis ted the lo cal ad mi nis t ra ti on in in c -

re a sing the ef fec ti ve ness of lo cal bud get al-

lo ca ti ons on pub lic uti li ti es, edu ca ti on and

health care, qu ite a chal lenge over the Polar

Cir c le. Ex perts in vi ted by the com pa ny and
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the lo cal ad mi nis t ra ti on ana ly zed the vo lu me

of ser vi ces and al lo ca ti ons, and ela bo ra ted

standards for the costs of edu cational and

me di cal ser vi ces in No rilsk, ta king into con-

si de ra ti on spe ci fic re gi o nal cha rac te ris tics.

Proposals were put for ward to im pro-

ve tran sparency of, and con trol over, the fi -

nan cing of mu ni ci pal ho u sing ma in te nan -

ce. Pro po sals also in c lu ded a sys tem of

eco no mic in cen ti ves to in c re a se the qu a li ty

of pub lic ser vices and to root out inef fici-

en ci es in the pub lic uti li ty or ga ni za ti ons.

Cer ta in re me di es were also re com men ded

as to or ga ni za ti on of a ma na ge ment sys tem

for mu ni ci pal ho u sing, ba sed on ef fi ci ent

fun c ti on sha ring among the ow ners (in c lu -

ding the city ad mi nis t ra ti on), the ma na ging 

com pa ny and ho u sing or ga ni za ti ons. Ef-

fec ti ve as well as fi nan ci al ly so und stra te -

gi es to sup port edu ca ti o nal and he alth care

in s ti tu ti ons were ela bo ra ted, un der pin ned

by the re le vant nor ma ti ve and met ho di cal

ma te ri als.

This has cre a ted more fa vo rab le con-

di ti ons for the com pa ny’s so ci al in ves t -

ments and con t ri bu ted to sus ta i nab le so ci al

de ve lop ment in the re gi on. 

Case 13. Edu ca ti o nal Pro grams for

Ef fi ci ent Bud ge ta ry Al lo ca ti ons (LUKOIL-

PERM, Mu ni ci pal Go ver n ments of the

Perm Re gi on) 

The com pa ny iden ti fi es three are as

for im p ro ve ment in the bud ge ting pro cess:

in suf fi ci ent bud get de sign skills, e.g. plan-

ning and bud ge ta ry al lo ca ti on mec ha -

nisms; inef fec ti ve bud ge ta ry al lo ca ti on

struc tu re for the pub lic ser vi ce ne eds; in-

suf fi ci ent stan dard bud get pro vi si ons to co-

ver the ran ge of so cial is sues in the re gion.

LUKOIL stri ves to en sure that the money it 

pays in ta xes con t ri bu tes to so ci al pro gress, 

thus be nefiting both the bu siness and the

re gi o nal Go ver n ment.

To ac hi e ve the se ob jec ti ves, the com-

pa ny has im p le men ted a se ri es of ac ti vi ti es

un der the he a ding “Ef fec ti ve plan ning for

fi nan ci al al lo ca ti ons”, aimed at the pro fes -

si o nal de ve lop ment of sta te and mu ni ci pal

employees in the Perm re gion. In 2002, a

series of se minars were hos ted. Two se mi-

nars were held for de legates of municipal

Du mas and as sem b li es, a se mi nar for the

he ads of ru ral ad mi nis t ra ti ons and a se mi-

nar and a wor kshop for he ads of cul tural

and pub lic ser vi ce de par t ments. As a re sult, 

392 re pre sen ta ti ves of sta te and mu ni ci pal

in s ti tu ti ons from 37 dis t ricts of the Perm

Re gi on com p le ted the tra i ning pro gram. In

2003, this prac tice was ex tended.

LU KO IL-PERM’s pri o ri ty in fun ding

ini ti a ti ves tar ge ted at lo cal aut ho ri ti es is to

fos ter in no va ti ve ma na ge ment ap pro ac hes

in the pub lic ser vice sec tor. The com pany

helped or ganize and hold a se minar in the

town of Cher dyn on the im p le men ta ti on

mec ha nisms for so ci al as sis tan ce. The sug-

gestion was to de velop a one-stop shop for

so ci al ser vi ces. This prin cip le has the be ne -

fit of dec re a sing ad mi nis t ra ti ve spen ding on

pub lic ser vi ces for the po pu la ti on by stre-

amlining the pro cess, and at the same time

pro vi ding easy ac cess to pub lic ser vi ces.

The com pa ny is in te res ted in fur t her pro mo -

ting this pro ject, as it is important to in trodu-

ce new ap proaches and methods that make

more ef fec ti ve use of bud ge ta ry funds that

are con ti nuo us ly di mi nis hing. 

Case 14. Lo cal Go ver n ment Re-

form Fa ci li ta ti on and For mu la ti on of a

Pro gram of Com p re hen si ve Re gi o nal

So ci al and Eco no mic De ve lop ment up to

2010 (SUAL Gro up, Uni ted Sta tes Agen -

cy for In ter na ti o nal De ve lop ment) 

The pro gram “Lo cal go ver n ment re-

form fa ci li ta ti on and for mu la ti on of com p -

re hen si ve re gi o nal so ci al and eco no mic de-

velopment pro gram up to 2010” is aimed at
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iden ti fy ing in ter nal so ur ces of growth and

the cur rent “mar ket po ten ti al” of mu ni ci pal

eco no mi es, pro mo ting ef fec ti ve ness of bud-

get ser vices (in terms of costs to out comes ra -

tio), sti mu la ting pub lic ini ti a ti ves, and es tab -

lis hing a fe ed back sys tem bet we en mu ni ci pal 

go ver n ments and lo cal com mu ni ti es (gro ups

of small en t rep re ne urs, youth le a ders and so

on). New federal laws, effective from 2006,

will lar ge ly chan ge the re gi o nal and fi nan ci al 

gro unds of lo cal go ver n ments, and the re will

be a lar ge number of new mu nicipal units.

Ac cor din g ly, one of the pro gram’s pur po ses

is to help re gi ons and mu ni ci pal go ver n ments

pre pa re for, and im p le ment, re forms, de ve lop 

the le gislative base, and cre ate a sys tem of in -

ter-bud get re la ti ons. 

The three-year pro gram star ted in ear -

ly 2004 with a stu dy na med Ci ti zens eva lu -

a tes lo cal go ver n ment (In s ti tu te for Ur ban

Economics, CIRCON Gro up). This stu dy

exa mi ned the le vel of qu a li ty of mu ni ci pal

services and came up with an in tegral in dex

of pub lic sa tis fac ti on. At pre sent this pro-

gram is be ing implemented in three dif fe-

ring mu ni ci pal go ver n ments (City of Ka-

mensk-Ural s kiy, Sver d lovsk Re gi on,

250,000 ci tizens; City of She lekhov, Ir -

kutsk Re gi on, 50,000 ci ti zens; Na dvo it sy

set tle ment, Re pub lic of Ka re lia, 9,500 ci ti -

zens). The ex pe ri en ce of the se mu ni ci pa li -

ti es will be tran s la ted to ot her com mu ni ti es

whe re SUAL en ter p ri ses ope ra te.

This is an in ter na ti o nal pro gram,

which is implemented on the ba sis of a me-

mo ran dum of un der s tan ding bet we en the

SUAL Gro up and USAID. As such, it gi -

ves ac cess to in ter na ti o nal best prac ti ces. 

Case 15. Re vival of Folk Crafts and

Pe a sant Com mu ni ti es in the Re gi ons of

Com pa ny Ope ra ti ons (LUKOIL-PERM)

LUKOIL-PERM has been sup porting

the de ve lop ment of tra di ti o nal han dic rafts

in the Perm Region sin ce 2002. Ini tially,

this ac ti vi ty was con si de red by the com pa -

ny as a cul tural pro gram, but then the fo cus

shifted to the pro duction of hand-ma de

items as a small bu siness de velopment. The 

com pa ny or ga ni zed a con test and pro vi ded

grants for re newing folk crafts. A crafts

school for pe asant chil dren in the set tle-

ment of Be laya Pashnya was among the

first pro jects to win. It was a rat her slow

process, but new jobs were cre ated in the

re gi ons, and skills for co o pe ra ge, we a ving

and bas ketry were revived. The next step

was to bring the handicrafts ar ticles to mar-

ket, and the company or ganized a craft

stand at the fair “Tillage. Farm. Gar den.

Ve ge tab le Gar den.” Such fa irs be ca me

known as “oil fa irs" ever sin ce; now 20 re -

gions in stead of 10 take part in them, and

the tur nover has trip led.

Today the key focus of the pro gram is

the de ve lop ment of pe a sant com mu ni ti es.

Sup ply ing Perm ci ti zens’ with high qu a li ty

tra di ti o nal me di ca ti ons at mo de ra te pri ces,

they in c re a se em p lo y ment in the re gi ons with

de pres sed ag ri cul tu re. The com pa ny mo ni tors

pro ject im p le men ta ti on and pro vi des sup port

when ne eded. For exam ple, in or der to spe ed

up cer ti fi ca ti on of pe a sant com mu ni ti es’ pro-

ducts, LU KO IL- PERM’s PR de par t ment se-

cu red co o pe ra ti on of ap pli cab le aut ho ri ti es

(the De par t ment of Ag ri cul tu ral Com p lex

and Food, Fe de ral Cer ti fi ca ti on Cen t re, Cen-

t re of Sta te Sa ni ta ry In s pec ti on for the Perm

Re gi on and the Sta te Tra de In s pec ti on). To

sti mu la te sa les, a ro und-tab le dis cus si on was

or ga ni zed with re pre sen ta ti ves of the lar gest

tra de ne tworks in the re gi on: Se mya, Py a ty o -

roc h ka, Vi vat, Luna.

LUKOIL-PERM small bu siness de -

ve lop ment pro gram ma in ly tar gets small

in de pen dent en ter p ri ses and en t rep re ne urs

that ope rate in the dis tricts of the Perm Re -

gion out side the main city and the refore
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have a po o rer ac cess to in ves t ments. They

do not have eno ugh le gal know ledge and

marketing skills to stu dy the con sumer

market and pro mote the ir go ods. That is

why the com pany not only pro vides ini tial

funding, but also helps to en hance skills

and start sa les.

The three-year ex pe ri en ce of cor po ra -

te ten ders for crafts sup port pro jects has

shown that any bu siness sho uld be equ ally

com mit ted to en su ring pro duct qu a li ty, ap-

prop ri a te tec h no lo gi es, qu a li fi ed ma na gers

and skil led staff. 

Case 16. In di vi du al Scho lar s hip

Pro gram (Sis te ma Jo int Stock Fi nan ci al

Cor po ra ti on)

Sis te ma’s in di vi du al scho lar s hip pro-

gram has been in pla ce for five years. Its

purpose is to cre ate a pool of ta lents  – out s-

tanding young pe ople who will start to pre -

pare for work in the com pany whi le comp-

le ting the ir stu di es. Be si des the scho lar s hip 

(1500 rub les per month), all pro gram part -

ici pants are se cu red with the em p lo y ment

op por tu ni ti es. Usu al ly stu dents make the ir

final pa pers and gra duate the sis on a to pic

ag re ed with the fu tu re em p loy er.

Pro gram part ici pants sign an ag re e -

ment committing them for at le ast a three

years wor king pe riod for the com pany. Ho -

we ver, ac cor ding to the com pa ny re pre sen -

ta ti ves, it is un der s tan dab le that the cir-

cum s tan ces may chan ge in the fu tu re, and

they do not im pose any san ctions. The se -

lec ti on cri te ria are eit her a re com men da ti -

on by Sis te ma’s en ter p ri ses whe re stu dents

are al re a dy em p loy ed as in terns or part-ti-

mers or a re commendation from the col le-

ge. The closest part ner col lege is N.E. Ba u-

man Mos cow Sta te Tec h ni cal Uni ver si ty.

Mr. Ma xim Cher nin can be con side-

red a ty pi cal pro gram gra du a te, who re ce i -

ved the scho lar s hip by re com men da ti on of

ROSNO in su ran ce com pa ny whi le com p -

leting his gra duate de gree. By that time

Maxim had been an in tern and then got to

work in the mar ke ting re se arch de par t ment

of the in su ran ce com pa ny. Cur ren t ly, he is

a de pu ty di rec tor of ROS NO’s stra te gic de-

ve lop ment de par t ment.

As of the 1 Ja nuary 2004, 80 stu dents

and post-gra du a te stu dents re ce i ved com-

pany’s scho larships, of which 58 have

com p le ted the ir de gre es and are wor king in

dif fe rent en ter p ri ses of the cor po ra ti on. 

Case 17. Scho lar s hip Pro grams 

(V. Po ta nin Cha ri ty Fo un da ti on)

The Vla di mir Po ta nin Fo un da ti on

started its ope rations in 1999 with the dis -

bursement of 160 scho larships to the gra -

du a te high-scho ol stu dents in No rilsk. To-

day the Fo un da ti on has 4 scho lar s hip pro-

grams: Fe de ral, “Nor t hern”, for Win ners

of In ter na ti o nal To ur na ments, and for Ca-

dets.

The most com p re hen si ve is the Fe de -

ral Scho lar s hip Program. It helps stu dents

with ca re er ori en ta ti on, and ex pands the ir

ca re er op por tu ni ti es. Scho lar s hips are awar-

ded in ac cordance with  the re sults of the

mul tis ta ge to ur na ments. To qu a li fy for the

to ur na ment a stu dent sho uld de mon s t ra te a

straight ‘A’ per formance over the last two

se mes ters. The se lec ti on iden ti fi es ma na ge -

ri al abi li ti es, in no va ti ve ca pa bi li ti es, and

cre a ti ve thin king skills of the can di da tes. 

The Fo un da ti on pur su es to sup port

can di da tes who have ex cel lent team bu il -

ding and prob lem sol ving skills. That is

why the se lection pro cess ta kes the form of

a bu si ness game.

In the 2003/04 aca demic year, 67

Rus si an uni ver si ti es took part in the scho-

lar s hip pro gram, and 1330 stu dents be ca me

Fo un da ti on scho lars and re ce i ved a mon t h -
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ly scho larship of 1500 rub les for a year pe -

riod. Over the five years, the Fo undation

has gran ted over 9,000 scho larships and

grants to post-gra duate stu dents and young

te ac hers. 

Case 18. Sup port to the Na tional

Arts (Alfa Bank)

Alfa Bank has a cle ar phi lan t h ro pic

stra te gy and sup ports tho se ac ti vi ti es

which it be lieves are in line with its cli ents

in te rests. The phi lan t h ro pic stra te gy is re-

newed once in three years, but the ge neral

concept does not chan ge much and re mains

to be spon sor s hip ba sed pro vi si ons for cul-

tu ral events in c lu ding sup port to Rus si an

and fo re ign per for mers. 

The bank participates in lar ge sca le pro -

jects aimed at the de velopment of Rus sian

cul tu re, pre ser va ti on of ar tis tic and his to ric

values and memorials. Alfa Bank is a member

of the Trus tees Bo ard of the Bol shoi The atre.

With fi nancial sup port from the Bank, the

Ma ri in s ky The at re and the Rus si an Im pe ri al

Ballet of Ge diminas Ta randa are able to go on

tour in va rio us Rus si an re gi ons. Pro ce eds

from the se to urs are do nated to ad dress so cial

issues in the tour ci ties. Mo reover, the head

of fi ce ini ti a ti ves are now be ing dup li ca ted in

other re gions whe re Alfa Bank has a presence.

The ope ning of its Omsk branch was ce lebra-

ted by hos ting a con cert with the Ma riinsky

Theatre tro upe. To day the Omsk branch is the

general spon sor for the Omsk Dra ma The atre

and is a per manent part ner of the Omsk Ar tists

Union Sec tion. Alfa Bank also sup ports fo re-

ign to urs of Rus sian ar tists in Lon don, Am s-

terdam and New York.

Case 19. Children Care Grants

Program (ROSBANK, UNICEF, CAF-

 Rus sia)

The Program “New Day” is a pi oneer

cor po ra te grant pro gram and re pre sents a

Russia-wide open grants con test for so cial-

ly ori ented pro grams. Its aim is to help chil -

d ren (di sab led, or p hans, “tro ub led” te e na -

gers) thro ugh art and sports. The grant pro -

gram is fun ded by ROSBANK and

UNICEF. The ove rall bud get for the pro -

gram sin ce its in cep ti on has amo un ted

$4,655,000 US. 

Over four years, 172 pro jects have

been sup por ted. The se pro jects in t ro du ced

art as a part of re ha bi li ta ti on pro grams for

di sab led chil d ren, tro ub led youth, and as

the ra py for chil d ren who have ex pe ri en ced

stress, vi o len ce or fa mi ly abu se. Pro grams

for ta len ted chil d ren, sports re ha bi li ta ti on

for di sabled chil dren and sport clubs for

tro ub led te e na gers have also been sup por -

ted by the bank. 

The pro ject pro po sals are eva lu a ted

by the in de pen dent ex perts on a com pe ti ti -

ve ba sis. De cisions for awar ding the grants

are made by the ex pert co uncil which con -

sists of le a ding spe ci a lists in so ci al pe da go -

gy, psyc ho lo gy and re ha bi li ta ti on for di-

sab led per sons, re pre sen ta ti ves of the bank,

UNICEF and the mass media.

Case 20. Mu ni ci pal So ci al In f ras t -

ruc tu re De ve lop ment Pro jects Ten der

(YUKOS Oil Com pany)

In 2003 YUKOS de cided to ra ise the

qu a li ty and ef fec ti ve ness of so ci al in ves t -

ments by dis tributing up to 80% of funds to 

be al lo ca ted to sup port so ci al in f ras t ruc tu re 

in the re gi ons of ope ra ti on on a com pe ti ti ve 

basis. The call for pro posals was la unched

in the Sa mara Re gion whe re a se ries of pro -

jects were de veloped and pre sented by dis t-

ricts’ ad mi nis t ra ti ons. One of the eli gi bi li ty 

criteria was co-financing of the project,

with at le ast 25% of the ne eded funds to be

ra i sed by the mu ni ci pal bud get, re gi o nal

pro grams, small bu si nes ses, vo lun te ers
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(tra di ti o nal Sa tur day pub lic ser vi ce and so

on) or ot her so urces.

Twen ty three lo cal ad mi nis t ra ti ons

were in vited to sub mit pro posals. A fo -

ur-day se mi nar fo cu sing on best prac ti ces

of mu ni ci pal eco no my ma na ge ment was

or ga ni zed and mu ni ci pal em p loye es were

able to le arn ad van ced tec h ni qu es for the

ef fec ti ve de sign and im p le men ta ti on of so-

ci al in f ras t ruc tu re de ve lop ment pro jects.

An in di vi du al con sul tant wor ked with each

se mi nar part ici pant to as sess and dis cuss

pro ject ide as. Fif ty-se ven tho ro ug h ly com-

p le ted ap pli ca ti ons from 21 ad mi nis t ra ti -

ons of the Sa mara Re gion were bro ught to

the con test.

Pro jects were se lec ted using spe ci al sof-

t wa re to eva lu a te the ir ef fec ti ve ness and ap pli -

ca bi li ty. The com pa ny took a de ci si on ba sed

on the ex pert ran king of the ap plications.

Ten pro jects were cho sen and awar -

ded fun ding for con s t ruc ti on, upgra ding,

re ne wal, ma in te nan ce, and equ ip ment of

so ci al in f ras t ruc tu re units. The se in c lu ded 

mu ni ci pal pub lic ser vi ces (edu ca ti on, he-

alth care, cul ture, sport, so cial sup port and 

so on), pub lic uti li ti es (po wer, he a ting,

gas and wa ter sup ply), pub lic tran sport,

mu ni ci pal eco no my ma na ge ment, and so-

ci al ser vi ces in ge ne ral. The ma xi mum

grant amount was 10 million rub les and

the to tal fund of the con test amounted to

65 mil li on. All pro jects were suc ces sful ly

com p le ted. 

The win ner pro jects were: wa ter sup -

ply sys tems re no va ti on in three set tle ments

of the Sa mara Re gion and the town of No -

vo ku y bys hevsk; con s t ruc ti on of mi ni-bo i -

lers in more than 10 set tlements as well as

re fur bis hed heat sup ply sys tems for scho-

ols, clubs and kin der gar tens; re no va ti on

and equ ipment of two scho ols; a new bus

route in the town of Zhi gulyovsk. Mo re-

over, 46 mu ni ci pal em p loye es from 23 mu-

ni ci pal units have com p le ted the stu di es of

mo dern mo dels of mu ni ci pal ma na ge ment.

Case 21. Non-Pro fit Pro jects Fo un-

da ti on (Dy nas ty Fo un da ti on)

The Dy nas ty Fo un da ti on was set-up

by Dmit riy Zi min, ho no ra ry pre si dent of

the Vym pel Com jo int-stock com pa ny, one

of the le a ding ope ra tors of cel lu lar com mu-

ni ca ti ons in Rus sia. 

The Fo un da ti on’s pri o ri ti es, as it is

ty pi cal for pri va te and fa mi ly fo un da ti ons,

are de fi ned mos t ly by its fo un der. The fo-

un da ti on pri ma ri ly sup ports sci en ti fic re se -

arch in the o re ti cal phy sics. The fo un da ti on

grants scho lar s hips and sup ports post-gra-

du a te stu dents. It fa ci li ta tes new po stings

for ta lan ted young sci en tists with le a ding

sci en ti fic re se arch cen ters. The fo un da ti on

also sup ports en de a vors to make sci en ce

more ac ces sib le and at trac ti ve to

high-school stu dents as well as to pre serve

and en han ce the pre sti ge of Rus si an sci en -

ti fic cen ters. 

Thanks to the fo un da ti on, do zens of

young sci en tists, post-gra du a te stu dents

and stu dents who have won to urnaments,

re ce i ved bet ter op por tu ni ti es to con ti nue

the ir re se arch and edu ca ti on in Rus sia. The

fo un da ti on has a num ber of dif fe rent pro-

grams, in c lu ding a pro ject “Chil d ren of

Rus sia”, which sup ports pub lic ser vi ce for

ho me less and ne glec ted chil d ren and fa mi-

lies in three Moscow dis tricts.
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In ter na ti o nal CSR-re la ted Stan dards

Stan dards are in ten ded to pro vi de

ro bus t ness and con sis ten cy to a part icu lar 

area of performance ba sed on emer ging

ex pec ta ti ons and con sen sus among prac-

ti ti o ners and so ci e ty at lar ge. In or der to

un der s tand the ef fec ti ve ness of the cur-

rent cor po ra te res pon si bi li ty stan dards in

hel ping com pa ni es me a su re, ma na ge,

and re port the ir eco nomic impact, it is ne -

cessary to re view them in terms of the ir

fun c ti o na li ty. 

It is cru cial to un derstand how stan -

dards are ap plied in real practice and what

fun c ti o nal are as they co ver. The tab le

“Geo grap hic, Sec tor and Bu si ness Pro cess

Scope” pro vides a list of the most com-

monly used CSR stan dards ac cording to

the ir geo grap hic co ve ra ge, the ca pa bi li ty

of be ing used by dif fe rent com pa ni es, and

the ir sec to ral and bu si ness sco pe. 

Stan dards also can be ca ta lo gu ed by

their fun ction, or the de gree to which they:

• Achieve a link in ty ing bu siness and sus-

ta i na bi li ty per for man ce (e.g., DJSGI,

FTSE4Go od);

• Are enab lers for bu si nes ses to en han ce

the ir in ter nal pro ces ses for cor po ra te

res pon si bi li ty-re la ted ac ti vi ti es (e.g.,

BBC, AA1000S, EFQM);

• Pro vi de an end po int or dis c lo su re fra-

meworks (e.g., GRI);

• Cre a te vi si bi li ty sig nals that es tab lish

cre di bi li ty with user gro ups thro ugh cer-

ti fi ca ti on or ve ri fi ca ti on (e.g.,

AA1000S, FSC, SA8000).

For example, the GRI is an “end po -

int” so lution. The end po int in this case is

the pro cess of iden ti fy ing are as of cor po ra -

te res pon si bi li ty and then ac co un ting for

sus ta i na bi li ty per for man ce. 

Another way to use stan dards is to re -

cog ni ze which ones enab le or ga ni za ti o nal le-

ar ning. A few cor po ra te res pon si bi li ty stan-

dards seek to pro vide prin ciples for es tablis-

hing sys tems for or ga ni za ti o nal ac co un ta bi li -

ty. For example, AA1000S has sta keholder

en ga ge ment as its fun da men tal ba sis; it ar gu -

es that this is the es sential plat form for de -

mon s t ra ting all fa cets of cor po ra te res pon si -

bi li ty, in c lu ding en vi ron ment ste war d s hip.

Rat her than es tab lis hing pre scrip ti ve ru les,

this stan dard em po wers pe op le in or ga ni za ti -

ons to un der s tand why bu si nes ses sho uld be

ac co un tab le and how an or ga ni za ti on can

ma in ta in a cor po ra te res pon si bi li ty ini ti a ti ve. 

Most CSR stan dards are aimed at me-

a su ring, ma na ging and re por ting at the cor-

porate le vel. Des pite a huge number and di -

ver si ty of CSR-re la ted stan dards, a ba lan -

ced com bi na ti on of ap pli ed stan dards cre a -

tes im por tant sy ner gi es for a com pa ny. 

This list of CSR stan dards is by no me-

ans ex ha us ti ve. It is an il lus t ra ti on of the va-

rious ty pes of stan dards which now exist. 
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Full name of standard Abbreviation Further information

AccountAbility 1000 Series AA1000S www.accountability.org.uk

APEC Code of Business Conduct APEC www.apec.org

Amnesty International’s Human Rights

Guidelines for Companies

Amnesty www.amnesty.org.uk/business/pubs/hrgc.html

Agence de Rating Social et Environmental

sur les Enterprises

ASPI www.arese-sa.com

Balanced Business Scorecard BBS www.balancedscorecard.org

Caux Principles for Business Caux www.cauxroundtable.org

Dow Jones Sustainability Group Index DJSGI www.sustainability-index.com

EFQM Business Excellence Model EFQM www.efqm.org

ECCR/ICCR Benchmarks for Global

Corporate Responsibility

ECCR/ICCR www.web.net/~tccr/benchmarks/

Eco-Management and Audit Scheme EMAS www.europa.eu.int/comm/environment/emas

Ethical Trading Initiative Base Code ETI www.ethicaltrade.org

EU Eco-label criteria Eco-label www.europa.eu.int/comm/environment/ecolabel

Forest Stewardship Council’s Principles

and Criteria for Forest Management

FSC www.fscoax.org

FTSE4Good Selection Criteria FTSE4Good www.ftse4good.com

Global Reporting Initiative Guidelines GRI www.globalreporting.org

IFOAM Basic Standards IFOAM www.ifoam.org
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Full name of standard Abbreviation Further information

International Organization for

ISO9000/14001 Standardization

ISO9000 & 14001 www.iso.ch

Organization for Economic Co-operation

and Development Guidelines for

Multinational Enterprises

OECD www.oecd.org/daf/investment/guidelines/

Social Accountability 8000 SA8000 www.sai.org

SIGMA Guidelines SIGMA www.projectsigma.com

Global Sullivan Principles Sullivan www.revleonsullivan.com

The Natural Step TNS www.thenaturalstep.org

UN Global Compact UN GC www.unglobalcompact.org

WHO/UNICEF International Code on

Marketing of Breastmilk Substitutes

WHO / UNICEF www.who.int/nut/documents/code_english.PDF
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