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YHUBEPCUTETCKASA BIOPOKPATUA U NMPOEKTHOE YMNPABJIEHUE:
AENErMPOBAHUE VS LEHTPAJTIU3ALIUA

gaqu yHHUBEpcUTETH? ECM KHUTH JOCTYITHBI,
NMeKUHU NOCTYNHBI, a HHOPMALHs MOBCIOY.
MoOKHO 11 TOBOPUTH O HOBOW LMBHUIM3ALMOHHOM
Muccuu yHuBepcuteTa? Ecniu BEpHO yTBEpKIeHUE
o ToMm, uTo «KittoueBast 0COOEHHOCTH 00pa30BaHMS —
B3palIMBaHUE YEJIOBEKa, TOTOBOI'O K M3MEHEHUSIMY,
(u3 mmanora I I'peha ¢ A. ACMOJIOBBIM), TO MOX-
HO JIM CYUTATh, YTO TJIaBHAsI KOMIIETEHLUS YHUBEP-
CUTETa —TOTOBHOCTh K M3MEHEHHMIO KOMIETEHIIUN?

OpHako caMH KOMIIETEHIIMH, COOTBETCTBHUE
KOTOPBIM OXHJAETCSl OT BBIIYCKHUKOB, «KHUBYT»
3a mpenenaMu y4eOHBIX 3aBeJICHUN. 3a MCKIIIOYe-
HHUEM TeX, KOTOpble HYXHbl YHUBEPCUTETAM IJIs
JNOCTHKEHMS cBouX Lesiedl. COBEPIIEHHO O4eBUCH
TPEYTOJIBHUK «KBaTU(DUKAIIN) — KKOMIETEHIN S —
«KOMTIETEHTHOCTBY». 3a Ka)XJ0W M3 BEPIIMH 3TOTO
TPEeyroJbHHUKA SIBHO MPOCMATPUBACTCS YHUKAIb-
HBI cyOBeKT. 3a «kBanudukamuein» — yHUBEpCUTET,
3a «KOMIIETEHIEW» — PBIHOK TpyJa (B TuIEe padoTo-
JaTens), 3a «KKOMIIETEHTHOCTBIO» — caM CTYAEHT [1].

BrickaxkeM crenyrolmiee MpernoaoKeHue, oc-
HOBaHHOE Ha UCIOJIb30BaHUM aHayioruu. Eciu Qyr-
0011 —3TO MOzEHL OU3Heca [2], TO yHUBEPCUTET —3TO
Mozenbs Oynymux Gopm ynpaBieHHs.. YHUBEPCUTET
KakK 0COOBI COLMAIBHBIA HHCTUTYT MOXET BBICTY-
MUTh B KA4eCTBE J1JaOOpaTOPUH 110 BBISIBJICHUIO, OTPa-
00TKe ¥ O(OPMIIEHUIO HOBBIX CIIOCOOOB YIIPaBICHHUS.
B03MOXHO, 3TO U SIBIISIETCSI COBPEMEHHBIM «BBI30BOM
13 )KU3HW», KOTOPBIH BCTAN NEpesl yHUBEPCUTETAMH.

Kakne ocHOBaHMS MO3BOJSAIOT CYUTATh TAKYIO
MMOCTAHOBKY BOITPOCA OCMBICICHHON? X kKak Mu-
HUMYM J[Be: OCOOCHHOCTH BHEIIIHEH Cpellbl U BHY-
TpEeHHHE BO3MOKHOCTH YHHBepcHTeTa. UTo Kacaet-
Csl BHENIHEW Cpebl, TO OTMETHM, YTO C Pa3BUTHEM
WHPOPMAITUOHHBIX TEXHOJIOTHH U T'yMaHUCTHYECKUX
LEHHOCTEeH 4YeNnoBeK cTall 0osee cBOOOJEH B CBO-
ux nposiineHusix. OH MoXXeT BHIOMpaTh MoOBeze-
HUE, OPUECHTHUPYACh Ha OKPYKAIOIIYI0 CUTYalHIo.
[loBcenHeBHAsI peallbHOCTH CLIOCOOCTBYET JIETKOCTH

CMEHBI POJIEH U COOTBETCTBYIOUIMX UACHTUYHOCTEH.
TonepaHTHOCTH K HEONPEAECIEHHOCTH CTAHOBHUTCS
BaXXHBIM KayeCTBOM, MO3BOJSIONIUM MPEOJIONETh
«Pa30pBaHHOCTBY, «(YParMeHTapHOCTHY» COLUAIBHO-
ro mupa. st 3¢pGexTUBHON ajanTaunu K yCIOBUsSIM
HU3MEHEHUH TpedyeTcsl pa3BUTHE TAKMX KAueCTB JINY-
HOCTH, KaK KOHCTPYKTHBHOE BOOOpakeHUE, CBEPX-
MPOU3BOJILHOE BHUMAaHUE U yIpasisiemas BoJis [3].

Tenepb 0 BHyTPEHHUX BO3MOXHOCTSIX YHUBEP-
CUTETa KaK COLIMAJILHOIO HHCTUTYTA. Takoe BHeyat-
JIGHHWE, U4TO 37eCh KaK pa3 OO0bIe BCETO MPoOIeM
u MeHbIe sicHocTu. C OJTHON CTOPOHBI, TPAAUINS
YHHUBEPCUTETA MPeyCMaTpruBaeT COBMECTHOE TBOP-
YEeCTBO U 10 TOPU3OHTANH, U 1o BepTukaiu. C apy-
roil CTOPOHBI, CYIIECTBEHHAs IOTEPs] aBBTOHOMHOCTH
YHUBEPCHTETA BEET K OIOPOKpaTH3aliK CIIOCO00B
YIPaBIEHUS TUM CaMbIM COBMECTHBIM TBOPUYECTBOM.
BosMosxHa nn GropokpaTus, OCHOBaHHAs Ha caMoy-
npasienuu? EcTb nu Beixoa? BrickaxeM cBon co00-
pa)XeHHs Ha 3TOT CYUET.

BepHeMcs kK TpeM OCHOBHBIM CyObEeKTaM, 3a-
HMHTEPECOBAHHBIM B PEUICHUN MPOOIEMBI B paMKax
00CyK1aeMOro KOHTEKCTa: YHUBEPCUTET, paboTo-
JaTenb, CTy/ACHT. B uem 3amnTepecoBan paboTozda-
Tenb? B KOHKYpPEHTOCIIOCOOHOCTH CBOEH OpraHmn3a-
LUX 33 CUYET YeJIOBEUECKOI0 M3MEPEHUS, TOTOBOIO
COOTBETCTBOBATh HOBBIM KOMIIETEHLHSAM. B uem
3aWHTEPECOBaH CTyACHT? B CoOCTBEHHON TUUHOM
KaUTaJU3aMUuH 33 CYET MEXAUCIUIIINHAPHON
U TPaHCIPO(ecCHOHaTBHON KOMIIETEHTHOCTH. B yem
uHTepec yHuBepcuteTa? B pazpaboTke Takux Croco-
00B pa3BUTHUsI KBAJIM(PUKAIIMH, KOTOPBIE CIIOCOOHBI
yIIOBJIETBOPUTH MHTEPECHI IBYX APYTUX CyOBEKTOB
B Oynymewm. [1o cyTH, yHHMBEpCUTETHI IPEBPAILIAIOTCS
B JIaOOpaTOPUHN KOHCTPYHPOBaHUs OyIylIEero yepes
KBaln(UKAaQMOHHOE MHBECTUPOBAHKE B UesloBeUe-
CKHUH KanuTall.

B kakxom ciryuae 3To MOXKET ObITh BO3MOKHBIM?
Eciu B e1MHOM KOMMYHHKaTHBHOM IPOCTPAHCTBE
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B3aWMOJICHCTBUS BCEX TPeX CYOBEKTOB HA TIOCTOSH-
HOHM OCHOBE OynIeT NMPOUCXOAUTH OTKPBHITEIH 0OMEH
oxkunmanusaMu. CTyIeHT, Oyaydu 3aKa3uduKOM IS
YHHBEpPCUTETA, O)KUAACT OT paboToaaTens mporHosa
CIIMICKAa KOMTETCHIIHH, KOTOPhIe OYAYT aKTyaTbHBI
gepe3 3—5 met. B cBoto ouepenp, OT yHUBEpCUTETA
OH 0XKHJIAa€T COBPEMEHHOT'0 00pa30BaHUsI, OCHOBAH-
HOTO Ha (QyHAaMEHTaIbHBIX (0a30BbIX) 3HAHUSAX,
MOJIKPETJICHHBIX COBPEMEHHBIMU 00Pa30BaTEIbHEI-
MU TE€XHOJOTHUSIMU, U OpPraHU3aAUOHHO-KYJIBTYPHOU
Cpellbl, COOTBETCTBYOIICH aKTyaJIbHBIM H Oy UM
3ajgayaM. Pedb HAET HE TOJABKO MPO OCHAIICHHUE ay-
JMUTOPUIA, HO U TIPO CTIJINCTHKY 00pa30BaTeIbHOTO
nporecca (AUaIOTUIHOCTD, TPAKTHIHOCTh, YBaXKe-
HHE U JIOBEpHE).

He BnaBasice B mogpoOHOE Ommrcanme 0XKUIaHUH
paboTromaTens, BepHEMCS K KIIOUYEBOMY BOIPOCY
COBPEMEHHOI'0 YHHBEPCUTETA —KaK yIPABIATh I'O-
TOBHOCTBIO K U3MEHECHUIO KomneTeHunil. Eme koH-
KpeTHee —KaKue YIpaBIeHYeCKUe (POPMBI IIO3BOJISFOT
aToro 1oouThes. He ctaBum nepen coOoii 3a1aun 1aTh
MCYEPNBIBAIOLIUN CIIUCOK OTBETOB. KOHUENTYyaIbHO
COBEPIIIEHHO SICHO, YTO OJIOKUTEIBHBIN OTBET JICKUT
Ha MMyTH 00bEAMHEHHS HHTEPECOB BCEX TPEX CyOBheK-
TOB U B PEaJbHOM YUYETE UX HHTEPECOB.

Y10 UX MOXKET 00BEAUHUTD U KaK?

OTBeT 04eBHUICH — COBMECTHOE neno. Hu ans
KOI'0 HE CEKPET, UTO MOJABJISIOINIEe OONBIIMHCTBO
CTYIEHTOB (OCOOCHHO CTAPIINX KYPCOB) COBMEIIAIOT
y4eOy ¢ noapaboTkoid. I oHH ATO AENar0T HE TOJb-
KO W3 MaTepHalbHBIX coolOpaxeHuil. B psae wnc-
CJICJOBAHUI MOKA3aHO, YTO HBIHEIIHEE TTOKOJICHUE
CTYJCHTOB 3aMHTEPECOBAHO B HE MEHBILIEH cTene-
HHU B MHTEPECHOW paboTe, C HHTEPECHBIMU JO/b-
MU, YBJICKATCIbHBIMHA 3agadaMu. X mpuBjiekaeT
BO3MOXKHOCTB JIYUIlle TIOHSITh CBOHU CIIOCOOHOCTH
1 BBIOpaTh COOCTBEHHYIO TPAEKTOPHIO JTBHKECHU S
B KM3HU. MOXKET U COBPEMEHHBIM YHUBEPCUTET
OBITH UMEHHO TAKMM MECTOM 714 cTynenToB? Ecnu
Jla, TO 4ero He XBaTaeT?

PaGoTonarens B rmomaBisioIIeM OOJBIIMHCTBE
CIy4aeB OPUEHTUPYETCS HA CIOKUBIIUECS TPAIUIIUU
MIPUBJICYCHUSI HOBBIX COTPYAHUKOB (Uepe3 KaJgpOBbIC
areHTCTBA WJIM PEKOMEHJIAIMH), HHOTAA YYacCTBYET
B «SIpMapkax BakaHCUI», C TPYJIOM, HO COTJIAIIAETCA
NPUHATH CTYACHTOB Ha CTaXUpoBKy. [Ipu 3TOM co-
BEPIIEHHO OYEBHIHO, UTO Y OOJIBITMHCTBA OpPTaHU-
3aIii He TOJIPKO OM3HEC-CeKTOpa, HO TOCYapCTBEH-
HBIX 1 MYHUIHTAJIBHBIX CYIECTBYIOT MPOOIEMEI,
KOTOPBIE OHM TBITAIOTCS PEIaTh TUO0 CAMOCTOATEIb-
HO, THOO C TIPUBJICUCHUEM JOPOTOCTOSIIITNX KOHCYITb-
TaHTOB. MOXET JIM COBPEMEHHBIN YHUBEPCHUTET OBITh
MapTHEPOM JIJIs1 OTEUECTBEHHBIX opranmu3anuii? Eciau
Jla, TO 4ero He xBaraer?

A uto yHuBepcuteT? OH Kak pa3 U NbITAETCs
HalTH CBOE YHUKAJIBHOE MECTO B CUCTEME, obecIie-
YHUBAIOIIEH POCT YeJIOBEUECKOro KanuTaa. Bomnpoc
B TOM, KaK CBA3aTh B €JUHYIO CUCTEMY 3HaHU (1 IIpO-
M3BOJICTBO 3HAHWI), oOpa3oBanue (0Opa3oBBIBAaHNE
HOBOT'O TIOKOJIEHHS MPO(ECCHOHAIIOB) U TOIyYeHNe
aJIcKBaTHOW OOpaTHOW CBSI3M W3 MPAKTUKH B IIUPO-
KOM CMBICJIE (KaK OCHOBA ISl CAMOPETyJIAIIHH).

Ha nam B3rasiz, BO3MOXHBIM MyTh COCTOUT
B CJIEYIOIIEM:

1. YHuBepcUTeTH BUASAT CBOIO MHCCHIO B BbI-
SBJICHUH, OTPaObOTKE 1 0(OPMIICHUH HOBBIX CIIOCOOOB
YIPaBICHUS COLMATBHBIMUA OOBEKTAMH.

2. Kpome KOHKpEeTHBIX 3HAHUH MPEIMETHOIO
cofep)kaHusl 00y4YeHHUsl YHUBEPCUTETCKOE 00pa3oBa-
HUE [IPeIoiaraeT OCBOCHUE BbIITYCKHUKAMHU HOBBIX
(hopM opraHuzalii COBMECTHOM JESITEIBHOCTH (KO-
MaHJAHbIE, IPOEKTHBIC, MATPUYHBIE).

3. Tlomaepkka pa3auIHBIX (POPM CTyACHYEC-
cKoil camoopranuzanuu. CMEHsIEMOCTh CTyAeHYe-
CKOro coo0ImecTBa — 3aJ0T JUHAMHYHOCTH (hopMm
CaMOyTIPaBJICHUS.

4. Co3nmanue W MOAJEpKaHUE YHHUKAJIbHO-
ro npodeccopcko-npenoaBaTebCKOr0 COCTaBa.
OO0yuaTh MOKHO Yepe3 nepeaady siBHOro 3HaHus, 00-
pazoBaHue U 00Pa30BaHHOCTH CBS3aHBI, KAK MTPABUJIO,
C HESIBHBIM 3HaHMEM (LIEHHOCTH U OTHOILCHHS), TIepe-
JAIOLIUMCS OT YUUTENs K yUCHUKY HEIOCPEICTBEHHO.

5. VYcnex yHHBepcUTeTa—3TO YCIEUIHbIE MPO-
€KTBI, KOTOpbIE 00YCJIOBJIMBAIOTCS KaK MHHUMYM
Tpems (aKTOpaMu: CTEIEHbIO MOTUBUPOBAaHHOCTH
y4acTHHUKA, ero nNpo¢eccCuoHaIbHOW TOTOBHOCTBIO
U MPOJYKTUBHOCTBIO €0 KOMMYHHMKALUK C JPYTHU-
MU y4YaCTHUKAaMHU NIPOEKTA (B MPOEKTE CYIECTBYIOT
TOJIBKO IIPOEKTHBIE POJIM, TaM HET OTHOILIEHUH Ha-
JaJIbHUK-TIOAYMHEHHBIN, IPETIOAABATEIb-CTYIEHT).

6. Hcxons m3 TOro, 4TO MPOEKTHAS ACSITEINb-
HOCTb, OJJTHOBPEMEHHO, OPUEHTHUPOBaHA Ha Pe3yJib-
TaT W Ha pa3BUTHUE M Pa3pabOTKy HOBAIlUH, BaXKHBIM
SBJISIETCS] OTOOP B MPOEKT JIFOICH, CIOCOOHBIX COBME-
IaTh EHHOCTH MPEeANPUHUMATEIBCKON U MapTHEp-
CKOH KyJIBTYD.

7. TlpodeccronanbHasi TOTOBHOCTh yYaCTHHKA
MPOEKTa K YCIEIHON AeTEeIbHOCTH CBA3aHa C aJeK-
BaTHOCTBIO HMEIOILETOCs MPO(ECCHOHAIBHOTO U JINY-
HOCTHOT'O MHCTPYMEHTApHsi KOHKPETHBIM 3ajadamM
U CTPYKTYpE OESITEeIBHOCTH B MpoeKTe. B 3aBucumo-
CTH OT THIIa IpoeKTa npoduib TpeOyeMbIX KOMIIe-
TEHLHUH MOXET CyIIECTBEHHO U3MEHHUTHCS, OJTHAKO
MOKHO IIPEIIIOJIOKUTD, YTO AJIsI HPOSKTHOM e Tellb-
HOCTH HEOOXOIMMO:

* IIyOOKO€ IIOHMMAaHHUE NpeiMeTa IesITeIbHOCTH;
* HaBBIKM CHCTEMHOTO MBIIIICHUS, YMEHHUE MPO-
0J1eMaTU3MpOBaTh, BHICOKAS KPEAaTHUBHOCTH
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1 CIIOCOOHOCTH HAXOIUTH HECTaHIapTHBIE pelle-
HUSI, ¥ BEPOSATHO, BHICOKAsI AMHAMHYHOCTD MBbIIII-
JICHUSI, TTOJIpa3yMeBaloIiasi, KpoMe CKOPOCTHBIX
XapaKTEPHUCTHK, CIIOCOOHOCTh TEePEKIF0UaThCS
¢ paboTHI C OTHUM COZIepKaHUeM Ha Jpyroe 0e3
NOTEPU KAauecTBa;

OpHEHTAlUs Ha JOCTHIKEHHUE 1IeNTH, TOTOBHOCTh
MPEoJI0IeBaTh TPYJHOCTH U CTPEMIICHHE K MakK-
CUMU3alUU pe3yibTara, yMEHHE CIPOCKTUPO-
BaTh mpouecc Oyayuel aesiTenbHOCTH, Opee-
JUTH TpeOyeMble pecypcChl U MPOAHATU3UPOBATh
BO3MOJKHBIE CLICHAPUH PAa3BUTHUS CUTYalLluH, B KO-
TOPOi OyJIeT OCYIIECTBIATHCS IPOCKT;

* TMOKOCTB M aJAITHBHOCTH B KOMMYHHKAIIUH, yMe-
HUE JOHOCHTH CBOW MBICIIH JI0 KOJUIET, HaXOIUTh
B3aMMOIPUEMIIEMBIE PEIICHUS, BCTYNATh B Hap-
THEPCKHE OTHOIICHUS C YYaCTHUKAMH IIPOEKTa;

* YMeHHE 00y9aThCs HEMOCPEICTBEHHO B paMKax
JeSITEILHOCTH, OBICTPO aJalTHPOBATHLCS K U3Me-
HSIFOIIMMCS YCIIOBHSIM, HACTOMYHBOCTh, CaMO-
CTOSATEIBHOCTH B IOCTAHOBKE IIEJICH.

8. K OCHOBHBIM COLHAIBLHO-IICHXOJIOTHYECKUM
nporeccaM, KOTOpbIe MO3BOJISIT YHHUBEPCUTETAM
CIPaBUTHCS C YKa3aHHBIMH MPOOJIEeMaMHu, MOKHO
OTHECTH: Ha MHIUBUIYaJIbHOM ypOBHE —Ipodeccu-
OHaNM3alus (Crenuajln3anus-yHuBepcatn3anus),
Ha TPYNIOBOM — HHTEpaKIus (Koonepanus-KoHKY-
peHuus), Ha OpraHU3aLHOHHOM — KOMMYHHKAIU S
(meHTpanuzanus-aeneHTpanu3anus). [lpumep — o0y-
YaloIne CeTH: padoTaTh BHE HEPAPXUH, C IIPEICTABH-
TEJISIMU Pa3HBIX Mpodeccnii ¥ TOYeK 3pEHUsl, CTUMY-
JTUPOBATH JOOPOBOIIEHOE yUacThe [4].

B 3akiioueHne 0TMETHM, YTO COBPEMEHHBIE BbI-
30BBI, CTOAIINE TIepe]l YHUBEPCUTETAMHU, MO3BOJIS-

B

I0T: aICKBATHO IMOHATH CBOU I'PAaHUIBI U LEJIOCTHO
BOCIIPpHUHATH I[Cf/iCTBHTCHBHOCTI), COPUCHTHUPOBATHCA
Ha camooOydeHue u TpaHchopManuu (TBOPUECKUN
MOJIXO/T HA BCEX YPOBHSIX, (DYHKITHOHATBHBIX 3BEHBIX
u cdepax KU3HH), TOCTUYb MOHUMAHUS CBOUX IeeH
U TpeHa3HaueHus (LieNernoaraHue, rejeHanpaBieH-
HOCTB, [IEJIEYCTPEMIICHHOCTh U 11eJIeCO00Pa3HOCTB),
MOBBICUTH YPOBEHb TOJEPAHTHOCTH K HEOMPEICICH-
HOCTH, 3a()UKCHPOBATH CBOJT BHYTPEHHUX MOPATbHBIX
HEHHOCTEH, TIPABHIT U HOPM YHUBEPCUTETCKOW JKU3HH.
HaBaiiTe co3maBaTh NPOEKTHbIE KOMaHJbl
W3 TpEACTaBUTENEH BCeX TPeX CyOBEKTOB, KOTOPbIC
W 3aJ1aI0T TPaHMIIBI COIMAIBHOIO 00BEKTa, HA3BI-
BaemMoro «CoBpeMEHHBI YHUBEPCUTET» (CTYIEHT,
paboTomarens, mpodecCuoHaTFHO-yTIpaBICHIECKAS
KOMaHJia yHuBepcuTeTa). Toraa Bce momydurcs!
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