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N3ydenue npodjieMaTHKH B rocy1apcTBEHHOM YIIpaBjieHUH B cepe uuppoBoii
TpaHnchopMauuu

Tax, B pamMkax JaHHOIH pabOTHI aBTOPOM Ha OCHOBE PE3yNBTaTOB OMPOCA TOCCITYKAIIHX H
COTPYJHUKOB IOJIBEJOMCTBEHHBIX OpraHU3alluil, a Takke SKCIHEPTHOIO OIpoca, ydacTue B
KOTOPOM IPUHSIM SKCIEpThl 10 LupoBoi TpaHChOpPMALUM TOCYIPABICHUS, HMEIOLINE
HETIOCPEACTBEHHBIH MPAKTUYECKUH ONBIT pealu3aluy MPOeKToB IUdpoBoi TpaHchopManuu B
rocynapcTseHHOM cextope, B @OVIB/POVIB u B moaBe1oMCTBEHHBIX UM opraHusanusix. [anee,
ObuUT  COPMHpPOBAaH  TMEpPEUCHb  OCHOBHBIX  OapbepoB  [ludpoBoit  TpaHchopmaimu
roCyIapcTBEHHOro ympasienuss B Poccun'. Tak, OCHOBHbIMH Gapbepamu  Lludposoid
TpaHcdopMaluy rocy1apCTBEHHOIO yIIpaBleHus B Poccun ABISIOTCS:

© OTCYTCTBUE €AUHOIO NIOHUMaHUs HU(POBOI TpaHCHOPMALIUY, €€ 3HAUUMOCTH U LIEIIeH;

e HEXBaTKa KBAIU(UIMPOBAHHBIX KaJpoB, B TOM 4YHCJIE YIPABICHLEB, B T.4. M3-3a
HEKOHKYPEHTHOM 3apaboTHOM 1iarel s digital-cnennanucros;

© OTCYTCTBME BOBJICUEHHOCTU U HEOOXOAUMBIX KOMIIETCHIIMN KaK Y PyKOBOAUTENS, TaK U y
MOYNHEHHBIX;

®INYHOE CONPOTHUBJICHHE MAODKHOCTHBIX JIML, 3aWHTEPECOBAHHBIX B HENPO3PAYHOCTH
JIeSTeITbHOCTH;

© [IPUBEPKEHHOCTh KJIACCUYECKMM YCTAapEBIUUM IOAXOAaM B YNPABICHHH, OTCYTCTBUE
rubkux 1 oepexnBbix moaxonos (Lean, Agile);

© OTCYTCTBHME YETKO YCTAHOBJICHHBIX KIIOYEBBIX IOKa3aTelleil, OCYLIECTBICHUS KOHTPOJIS
UCIIOJIHEHUS, IEPCOHU(DUIMPOBAHHON OTBETCTBEHHOCTH 3a JOCTIDKEHUE II0Ka3aTenel;

e IpaBOBbIC OIPAHUYECHUS B 00aCTH THOKUX NOAX0H0B pa3paborku WT-mpomykros, a
Takxe B cepe 3akynok (223-D3 u 44-D3);

© Pa300LIEHHOCTh, FETEPOreHHOCTh Pa3InUHbIX rocyaapcTBeHHbIx UC;

® OTCYTCTBUE IIOCTOSHHBIX U 3(P(EKTUBHBIX MEXKBEJIOMCTBEHHbIX KaHAJIOB OOMEHa
JAHHBIMU, MEXBEAOMCTBEHHAsI KOHKYPEHIIUS;

© KOPPYMLUS U BBICOKUH YPOBEHb OIOPOKPATHH;

o (hparMeHTapHOCTh HOpMaTHBHOro peryiaupoBanus LIT B menom, a Takke B oOnactu
3IIEKTPOHHOI'O JOKyMEHTO000POTa, MEKBEIOMCTBEHHOTO OOMEHA JaHHBIMHU, OTKPBITBIX JaHHBIX;

® HEPA3BUTOCTh FOCYAAPCTBEHHO-YaCTHOTO ITIAPTHEPCTBA;

©3aBHCHMOCTb OT 3apy0OeKHOTO MPOrPAMMHO-TEXHHIECKOTO 00eCTIeIeHNS;

® HEZIOCTATOYHOCTh OIODKETHOro (puHAHCHpOBaHHS c(epbl, B YACTHOCTH Ha YypOBHE
cyobekra POD;

© OTOPBAHHOCTH (heZIepanbHOTO YPOBHS OT APYTHX yPOBHEI! BIaCTH.

Takum o6paszoM, Ui pa3pabOTKU KOMIUIEKCA MHHOBAIIMOHHBIX PELICHHH 110 HOBBILIECHUIO
sddexruBHoCcTU 1UDPOBOH TpaHCHOPMALUY FOCYAAPCTBEHHOIO YIIPABIECHHS IIyTEM YCTPAHEHUS
W/MAM MMHMMU3ALUM BBIIBICHHBIX 13 mpoOieM, cOIacyroLMXCsl ¢ IpoOneMaMH TEKyLIEro
COCTOSIHUSL OTpPaciy TOCYIapCTBEHHOIO ynpasieHus (contacHo Pacnopsbkenuto IIpaBurenbcrBa
P® or 22 okrsopst 2021 . Ne 2998-p «OO0 yTBEp»KIEHHUHM CTPATEIHYECKOrO HANpaBICHUsS B
obnactu 1MppoBol TpaHcHOpPMALIUK TOCYJAPCTBEHHOTO YIIPABJICHUS»), OblIa NMPOBEICHA WX
KJ1aCCH(UKAIMSA MO CTENIEHU BIUAHKS, 110 HATPABIEHUAM HbPOBOit TpaHchopMArm’.

! Biryuk D.V. Digital transformation of public administration in the higher education system //

«MoyiepHu3anus SKOHOMHYECKUX cucTeM: B3 B Oyaymiee» (MESLF-2022): cOOpHHK Hay4dHBIX TPYIOB / TOJ
pen. IT.A. HeBepoga. - IIpara: OO0 «bCKoncantunr», 2022. - C. 17-19.

2 buprok /I.B. HopmaTuBHO-1paBoBOE peryiupoBaHue LU(POBU3ALUM TOCYJAPCTBEHHOTO YIPABICHUS B
Poccun // «MoaepHu3amys 3KOHOMHYECKHX cHcTeM: B3rsin B Oyaymiee» (MESLF-2022): cOOpHHMK Hay4HBIX
TpynoB / ox pex. I1.A. Hesepoga. - [Ipara: OO0 «bCKoncantunr», 2022. - C. 19-21.
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IMocre onpenenenus U KiacCH(HUKALMU BBILETPUBEICHHBIX POOIEM, B paMKax JaHHON
paboThl, OBLT MPOBEIECH JKCIEPTHBIA ompoc mo Meromy Jenbdu, mpencrapisomuii coboi
IPYNIOBOM METOA, IpPHU KOTOPOM NPOBOAHICS MHAMBHIYaJIbHBIA ONPOC TIPYHIBI IKCIIEPTOB
OTHOCHUTEIILHO CTEIEHM BIMSHMA BbIABICHHBIX 13 mpobGneM Ha 1u(pOBYIO TpaHC(HOpPMAIUIO
TOCYIapCTBEHHOTO YHpaBieHHA. YuacTHe B ompoce npuHsuim 10 skcreproB mo nugpoBoit
TpaHc(opMauu TOCYIapCTBEHHOTO YIPaBICHHs, HMEIOINE HEMOCPEICTBCHHBIH MPaKTHUeCKHUI
OITBIT pean3aluy NPOEKTOB IH(POBOH TpaHCHOPMALH B TOCYIAPCTBEHHOM CEKTOpPE, a TaKKe
onbIT paboTel B (hefepaibHbIX W PETMOHAIBHBIX OpraHax HCIOJHHUTENBHOM BIACTH H/MIM B
HO/BEJOMCTBEHHBIX UM opraHusauusax (HanuonanbHbl HCCIEN0OBATENbCKUN YHHUBEPCUTET,
MunuctepcTBO IMGPOBOTO Pa3BUTHUsL, CBSI3M M MAacCOBBIX KOMMYyHHKarui Poccuiickoit
®enepannu, Munucreperso crniopra Poccuiickoit ®enepauun, KoopauHalmoHHbIH HEeHTp mpu
IIpaButenbctBe Poccuiickoit @enepanuu, Anmapar [IpaBurenbeTBa, MpoQUILHOE MUHUCTEPCTBO
cyonekta Poccuiickoit Deneparyu, u p.).

Omnpoc BkiIo4an B ce0s BOIPOCHL, Kacarolyecs Lenei u 3a1ad nudpoBoi TpaHchopmanyuu
rOCYIapCTBEHHOIO YIIPaBICHUs, NMPEnsATcTBUil nudpoBoi TpaHcopmauu Ha (eaepaabHOM U
pPETMOHANIBHOM YPOBHSIX TOCYIAPCTBEHHOM BJIACTH, BBISABICHMS 3aKOHONATENIBbHBIX MPEIOH,
HEOOXOOMMBIX KOMIIETEHIUII MepcoHala TOCYAapCTBEHHBIX OPraHOB M OPraHH3ALMH B OIOXY
mudpomzanu.  Kpome 3Toro, ompoc BKIIOYAN OLEHKY OKCHEPTAaMU CTENCHU BIWSHUS
BBISIBIICHHBIX B paMKaX JaHHOW paboTel 13 mpobiieM Ha mporeccsl MudpoBOd TpaHCHOopMaInH,
ucnonb3ys wmkamy oT 1 go 10 6anioB, a Takxke JONONHUTENLHO KCIEPTaM ObLIO HMPEIUIOKEHO
JlaTb CBOM BapHUaHThl PEIIEHMs U KOMMEHTapUH 10 MOBOJY IPEACTaBIEHHBIX UM BBISBIECHHbIX
npobiem.

Ilo wroram ompoca 3kcrmeproB, Obuta cocraBieHa Tabmuia 9 ¢  BBICTABICHHBIME
skcriepramu  Oamnamu 1o 10-0ayibHON CHCTEME OIICHKH, ITOJICYUTAHHBIMH MEAWAHHBIMU
3HAYEHUAMU PACCUUTAHHOM 0 hopmye:

f
2:?_SMe—l.

Me = Xy, +im, ;

fMe

riue:

Me — menuana;

Xme — HIWKHSA IpaHuLa MEMaHHOTO MHTEpBaja (TOro MHTEpBaja, HAKOIJICHHAs 4acToTa
KOTOPOTO TIPEBBIIIACT MOIYCYMMY BCEX YacTOT);

ime — BeNWYKMHA MEJMAHHOTO HHTEPBAIa;

f— yvacTora (CKOJIBKO pa3 B psijly BCTPEUACTCs TO WM HHOC 3HAUCHHE),

Sme-1 — cyMMa 4acTOT HHTEPBAJIOB, PEANISCTBYIONINX METUAHHOMY UHTEPBAIY;

fme — 4uncIio 3HaYeHNH B MEIMAaHHOM MHTEpBaJie (€ro 4acToTa).

Ta6muna 1
PeliTuHroBaHme BoISIBJIeHHBIX MPodeM u¢poBoii TpanchopManuu
Ne Ne skemepra Menuana, | Peiitun
n/m | Nel | Ne2 | Ne3 | Ned | No5 | Ne6 | Ne7 | Ne8 Ne9 | Nel0 | Me r
la 5
2a
0 0 0 0 8,5
20%*
0 0 8,5
26**
0 0 8,5
3a 5
4a
0 0 0 7
46
0 0 6,5
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Ne Ne skcemepra Menunana, | Pelitun
n/m | Nel | Ne2 | Ne3 | Ned | Ne5 | Ne6 | Ne7 | Ne8 | Ne9 | Nel0O | Me r
4B
0 6
Sa
0 4,5
56
0 0 7,5
5B 5
5r 5
6a
0 0 8
60
0 3
* - (henepanbHOrO YpPOBHS
**- PErHOHAILHOTO YPOBHS

1-51 kaTeropust (BEICOKOE BIIUSIHUE TIPOOJICMBI)
2-51 KaTeropus (cpeiHee BIUSHUE IPOOJIeMBI)
3-s1 kareropus (HU3KOE BIHSHHE NPOOIEMbI)

Janee ObIT chopMHUPOBAH PEHTHHT BBEIABICHHBIX M OIEHEHHBIX MPOOIEM IO HTOTaM
pacdera MEJMAHHBIX 3HAUYCHHH MO KaXJ0H mpoOieMe, KOTOPHIH TakKe MPECTaBICH B TaOIHIE.
1o nToram pefTHHrOBaHMs, BBIIBIICHHBIE IIPOOJIEMBI OBIIN PacIpeieIeHbl IO TPEM KaTCTOPHSIM:

= ]-g kaTeropus (mo3uLus pedtunra ot 1 10 4), XapakTepu3yrOLascsl BBICOKUM BIUSHUEM
npobieM, BXOMAIMX B JAHHYIO KaTerOpHIO, Ha mpoueccel nudpoBoi TpaHcdopmanuu
TOCYIapCTBEHHOTO yrpasieHus — 2a, 20, 4a, 50, 6a;

= 2-s KaTeropusi (MO3UIHS PEUTHHTA OT 5 10 6) XapaKTepU3yIOIMAsCs CPEAHUM BIHSHAEM
npoOneM, BXOIAIMINX B JAaHHYIO KaTerOpPHIO, Ha Tpomecchl IudpoBoil TpaHchopMmaru
rOCYIapCTBEHHOT'0 yrpasieHus — 40, 4B;

= 3-q kareropus (mo3ulys pedTHHra oT 7 10 9) XapaKTepHU3yIOLIAscsl HU3KUM BIUSHUEM
npobieM, BXOMIIMX B JAHHYIO KaTerOpHIO, Ha mpoueccel nudpoBoi TpaHchopmanmu
TOCYIapCTBEHHOTO yrpasieHus — la, 3a, 5a, 5B, 5t, 60.

MeauaHHbIe 3HAYCHUS OLICHKU BBISIBIICHHBIX HpO6J'ICM

9,0 8,5 8.5

8,5
7,5 a
8,0 0o .
7.0 S 6o
60 59 50 50 50
50 45
40 3,0
3,0
2,0
1,0
0,0 - =
la 2a  26% 26** 3a 4a 46 48 Sa 56 S8 S0 6a 66

Puc.1. JlnarpaMMa C MC/IMAHHBIMHA 3HAYCHUAMMU OLICHOK BbISABJICHHBIX l'[pOﬁJ'leM

Ilo wroram peHTHHroBaHWs W pPACHpPENENEHHUs IO TPEM KaTErOpUsM, OINPEACISIOLINX
CTeNEHb BIMSHHUSA TMPOOJIeM Ha mporecchl MU(POBOH TpaHchopMaruu, ObUIM OOBEIWHEHBI,
YTOUHEHBI M MeperpyIHUPOBaHbl POOIEMBI, BOLICANINE B MEPBYIO M BO BTOPYIO KAaTETOPHU C
YYETOM KOMMEHTapHEM JKCIIEPTOB, NPUHSBIINX Y4acThue B onpoce. Takum 00pa3oM B HTOTOBBII
nepedeHb OCHOBHBIX MpoOieM LUdpoBoil TpaHcHOpMAIMU TOCYIAPCTBEHHOTO YIIPaBICHHUS
BOILIN 4 HAaNPaBJIEHUs:

41



l. Kanposeie actiexTs! udpoBoii TpaHChOpMAITHA:

1.1. TIlpobnema mnpHBIeUCHUS, pa3BUTHA H  YIACPKAaHUS TNPOPECCHOHAIOB B
TOCYZapCTBEHHOM YIpaBJICHHH, B TOM 4YHciIe B oOnacTH HudpoBoi TpaHchopMannu —
HEZOCTAaTOK BEICOKOKBATH(DUIIMPOBAHHBIX KaJPOB B TOCYIapPCTBEHHOM YIPABICHHUHU, B TOM YHCIIE
B 00nacté UQPOBOi TpaHCcHOpMAIUU, MOXKET MPUBECTH K CPBIBY peanu3ainuu mnpoektoB [T
W/WJIM K CHIDKEHMIO UX 3 exTuBHOCTH;

1.2. HenocrarouHoe BiajeHHE LU(GPOBBIMH TEXHOJOTHSMH M KOMIIETCHIMSIMH Yy
[EepPCOHANIa OPraHOB IOCYNAPCTBEHHOTO YIPABIECHUS U TOCYJapCTBEHHbBIX OPraHU3alUil — HU3KOE
BlaJieHHe UUGPOBBIMH  TEXHOJNOTMSAMM U KOMIETCHLMAMH y II€pCcOHala  OpPraHoB
rOCYIapCTBEHHOIO YIPABIEHUS, MOXKET IIPUBECTH K CPbIBY peanusanuu npoextoB LT n/mmm k
CHIDKEHHUIO UX (P (HEeKTUBHOCTH.

2. JlaHHBIC:

2.1. Hepa3BUTOCTh OTKPBITHIX TOCYIAPCTBEHHBIX JIAaHHBIX, B TOM YHCJIE HEPa3BUTOCTb
ucnonb3oBanust API, mpemocraBieHus eqUHBIX (HOPMATOB JTAHHBIX B MAIIMHOYATAEMOM BHUJE —
TpyaHOCTH y rpaxkaad, ousHeca, HKO u CMU npu ncnonb30BaHUM OTKPBITHIX TOC. JaHHbBIX
(manHbIe Oe3 onucaHusi, 0e3 CXeM, MyCThIC U MOBPEXKICHHBIC Qalibl U Ap.);

2.2. TexHomoruueckass W apXUTEKTypHas pa3o0mieHHOcTh pasnuudbix [HC, wux
TeTEePOreHHOCTh U Pa3gpOOJIEHHOCTh, HECBA3HOCTH COCTaBOB UM CTPYKTYp JAHHBIX,
copepxkamuxcs B I'MC — HEBO3MOXKHOCTh ONTUMM3AaLMU 3arpaT Ha okcruryaranuio HC,
3arpyAHeHus BopiedeHus JaHHbIX [VIC B npuHsATHE ynpaBleHUECKUX PEIIEHHH U UCIOIHEHHE
roc. (yHKIMH, CIOKHOCTH IIpU pa3pabOTKe TOCYHAapCTBEHHBIX CEPBHUCOB, TPEOYIOIIIX
MEKBEIOMCTBEHHOT'0 B3aUMO/ICHCTBUS U B3auMHOM nHterpauuu [ 1C;

2.3. Huskuii ypoBeHb J0Bepuss K O€30MAaCHOCTH XpaHEHHs U 3allUThl JaHHBIX
rocygapcTBoM co cTopoHbl TIpaxigaH, HKO wu OusHeca — caepxuBaHue LUPPOBOM
TpaHcopMalluM U UCIOJb30BaHMUSA IOCYCIyT B JJIEKTPOHHOM BHJE M3-3a CTpaxa IpaxIaH U
Ou3Heca nepegaBaTh CBOM JJaHHBIC (B TOM YHCIIE IEPCOHAJBbHBIE) TOCYIAPCTBY B CHIY HHM3KOTO
YPOBHS JOBEpHsI K XPAHEHHIO U 3al[UTE TaHHbIX.

3. IlpemoctaBieHue Trocyciayr B O3JICKTPOHHOM BHJE: HEOOXOIMMOCTb ITOCEICHHS
TOCYUPSXKACHUH TpH TOMYYEHHH 4YacTH YCIYyT, HEAOCTATOYHOE BHEIPEHHE KOMIUIEKCHBIX
rocyciyr (CymepcepBHCOB) M IPOAKTHBHOTO OKa3aHHs TOCYCIyT, YTO HapyllaeT MPHHINIBI
w1aT(OpPMEHHOTO oaxoaa (1e0IopOKpaTH3alKs, IPOAKTUBHOCTD, FAPAHTUSL CPOKOB, MOIYUCHHUE
(poBOTo pe3ynbrata) — CACP)KUBAHUE PA3BUTHUS NIPELOCTABICHUS TOCYIAPCTBEHHBIX YCIyT B
SJIEKTPOHHOM BUJIE B CHIIy HCIOIb30BAaHMS MX IO MEPE OCBEJOMJICHHOCTH O HUX OHM3Heca U
rpax/iaH, a He aBTOMaTUYECKOr0, IPOAKTUBHOIO OKa3aHUs MPU HACTYIUICHUU COOTBETCTBYIOLIEH
JKM3HEHHOH CUTyalluu, 0e3 JIMIIHUX JeHCTBUIl CO CTOPOHBI IOIyYaTells yCIyT .

4. Crparerun uugpoBoil TpaHchOpMalMy: HEJOCTAaTOUYHBIA aHAJIM3 NpHU pa3paboTke U
peanuzauuu Crpareruii udpoBoil TpaHchOpMaLMK C LENbI0 BBIABICHUA HMOTpeOHOCTEH Beex
cTelikxomniepoB — cHikeHue sddexruBHoctn peanmuzanun Crparerun LT u3-3a HEeydTEHHbIX
MOTPEOHOCTEHl OCHOBHBIX CTEHKXOJIEpOB, YTO B IIOCIEACTBHU, NPHBOAUT K peaH3aluu
MEPONPHATHI M TIPOSKTOB, HE 3aKPBIBAIOIIIX ITOTPEOHOCTH MOIb30BaTeNeH/3aKa3uHKOB.

Taxum  oOpa3zom,  IepedeHb  NPEACTABICHHBIX  BBIIIE  [poOIeM  SIBISIETCS
OCHOBOIIOJIATAIONIMM JUIsl pa3pabOTKH KOMIUIEKCA WHHOBAIIMOHHBIX PELICHHH 10 MOBBILICHUIO
3¢ GeKTUBHOCTH HUPPOBOI TpaHCPOPMAIIMU TOCYIAPCTBEHHOTO YIIPABICHHUSI.

CnHcoK HCMOJIb30BAHHOM JUTEPATYPHI

1. Biryuk D.V. Digital transformation of public administration in the higher education
system // «MoaepHu3anus SKOHOMHYECKHMX cucTeM: B3mmsin B Oynymee» (MESLF-2022):
cOopHUK Hay4yHbIX TpyHoB / nox pexa. [1.A. Heseposa. - Ilpara: OOO «bCKoncantunry, 2022. -
C.17-19.

2. Buprok /1.B. HopMmatuBHO-TIpaBoBOE peryaupoBaHHe H(POBU3AINH TOCYIaPCTBEHHOTO
yrnpasiernss B Poccum // «MomepHu3anuss SKOHOMHUYECKHX CHCTEM: B3I B Oymymiee»
(MESLF-2022): cOopuuk HayuHbiX TpyaoB / mox pen. II.A. Hesepoma. - IIpara: OOO
«bCKoncanrunry, 2022. - C. 19-21.

42



