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FOREWORD

Dear Global Thinkers and Cultural Navigators,

It is with genuine excitement that I welcome you to 
"Navigating the Invisible: Cultural Dimensions for Global 
Thinkers" – a textbook that promises to be your trusted 
companion in beginning the journey across  the intricate 
landscapes of intercultural communication. Whether you're 
a student preparing for an international career, a professional 
seeking to enhance your cross-cultural competence, or simply 
a curious mind eager to decode the cultural puzzles around 
you – this book has been crafted with you in mind.

What makes this textbook stand out in the crowded field of 
intercultural communication resources? Aida Rodomanchenko 
has masterfully created a learning experience that is 
simultaneously theoretically rich and practically engaging. 
She doesn't just tell you about intercultural theories; she 
invites you to live them through interactive exercises, thought-
provoking case studies, and – most innovatively – through 
a series of specially developed podcasts that accompany the 
book. In our era of multitasking and diverse learning styles, 
the practical activities offered in the textbook represent 
a thoughtful adaptation to how modern students actually 
consume educational content.

I have had the privilege of witnessing Aida's exceptional 
teaching firsthand. As an inspiring lecturer who has 
captivated international audiences with her course on 
intercultural communication, and as a sought-after speaker 
who has delivered engaging public talks across Russia, she 
brings a rare combination of academic depth and approachable 
warmth to her subject. This textbook captures that unique 
voice – knowledgeable yet conversational, scholarly yet 
practical – that has made her lectures so impactful for diverse 
audiences.



6

I'm particularly delighted by how this textbook bridges East 
and West, North and South by incorporating distinctly Russian 
perspectives alongside global theories. From the work of the 
renowned Russian scholar S.G. Ter-Minasova to culturally-
specific case studies that illuminate the unique aspects of 
Russian communication patterns, the book offers an invaluable 
resource not only for Russian students venturing into the 
global arena but also for international students seeking to 
understand the cultural codes of Russia – a country whose 
cultural dimensions remain enigmatic to many outsiders.

What I find particularly ingenious is the multu-purpose nature 
of this textbook – as you explore cultural dimensions, you're 
simultaneously enhancing your English language proficiency. 
This interdisciplinary approach reflects the realities of our 
interconnected world, where subject knowledge and language 
competence are increasingly inseparable.

Whether you're in a Russian-language program using this 
book to expand your international horizons or an English-
language course seeking culturally diverse perspectives, you'll 
find that "Navigating the Invisible" lives up to its name by 
making visible the subtle cultural codes that so often escape our 
conscious awareness.

So, dear readers, prepare to become a more attuned, adaptable, 
and authentic world explorer. The invisible is waiting to be 
navigated. Let your journey begin.

Warmly,

Lilia Bondareva 
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COURSE REVIEWS

Course reviews from students who had a chance to participate 
in the course both by perusing the material and doing 
activities. Students’ reviews are published exactly as submitted, 
including original wording, grammar, and spelling.

“Such an interactive, eye opening and interesting course, 
hopefully it helped our group to have a more open minded 
vision when it comes to interacting with people from different 
cultures.”

“Thank you for this course, Professor, I've learned a lot 
about different cultures. To be honest, I started to implement 
the knowledge I gained during this course in real life, and 
communicating with other people in general and foreigners in 
particular became much easier now.”

“The course was significant especially in the cross-cultural class 
because it helps students to gain intercultural competence and 
understand cultural differences that will help to accommodate 
them in cross-cultural context, we also learn from each other 
through sharing. I liked working with multimedia approaches 
that an instructor employed in class.”

“Thank you so much for this course, really enjoyed every 
minute of the classes, and I was always wondering where do You 
get those really amazing and engaging ideas for class activities! 
Being in teaching program and would like to master the lesson 
planning skill as You did! Each class was a masterpiece and well 
prepared! Thank you so much for your work and effort! Lots of 
love and respect ”

“It was great in general ,I thought before that I am the 
best listener in the world but thanks to Your course I could 
understand that I am not ,I can now listen more and try not to 
think that my mind is the right one , and give others chances 
also . At the end we're not living just by our own but with 
others ,and our duty is to accept listen and respect each other .”
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“Thank you Professor for your effort in teaching this course! 
Apart from the time you invested in making the lessons 
engaging and varied, I think what I liked about that this class 
provided some theory (but not too much) for us to navigate 
how to talk about different cultures and think about our own 
experiences. I enjoyed learning about the theories and skills, 
attitudes we need.”

“I was surprised that studying such kind of a subject can be 
that versatile, compelling and full of joy! Thank you so much!”

“I found this class very well structured, very interesting and 
stimulating, I could see all my peers implication in all classes 
and tasks. I really enjoyed the 50% theory and 50% practice 
parts of the class. Thank you very much. I am sad we are coming 
to the end of the semester.”

“Personally, I am glad to have been participant in this course, 
truly an eye opener.”
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INTRODUCTION TO THE BOOK

Welcome to the book!

I am thrilled to see you being part of it. The book you are holding 
is designed to help you, my dear voracious learners who lean 
into difference, get the most of the theories of intercultural 
communication by leading you through an educational quest 
and building community.

This is a hands-on, practical guide into the realm of 
intercultural communication. Irrespective of whether you dive 
into this world with an instructor to guide you or on your own, 
you will find both theoretical and practical material to make the 
most of this journey. The former, which comes in pre-recorded 
podcasts, videos, and articles, is here to serve as a foundation 
for the latter one.

In any course that explores cultures and intercultural 
communication, there is a pivotal element of discussion and 
reflection. So, practical activities include individual tasks 
and interactive discussions that are designed to motivate you 
to share your personal experiences, analyse culturally-driven 
situations, and think critically about different viewpoints and 
assumptions embedded in the book content. There are plenty 
of pair and group work activities that allow you to dig deeper 
into different cultures, honing your active listening and 
communication skills.

Not only does exploration of the world of intercultural 
communication require building on your knowledge of the 
concepts, but it also challenges you to adapt to diversity, think 
critically, and be open to new ideas and suggestions given 
by your peers. And if you are not alone on this journey, your 
peers in this course are one of your greatest resources, as they 
come from all over the world and have rich experience both 
from their own life experiences and their cultural perspectives. 
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That being so, I encourage you to be tolerant and respectful of 
anything your peers share in this course, to be engaged in your 
own work while motivating others to reach their own heights 
through thought-provoking discussions.

I’d like you to think globally yet act locally. The minimum 
requirement is to look at yourself as a cultural being, think 
about the culture you come from, its values, beliefs, and 
traditions. At the same time, as exploration of culture requires 
a developed ability to navigate across a variety of cultures, 
it is important to hone such soft skills as the ability to work 
in a team, think critically, be open-minded, and be able to 
appreciate diversity. Try your hand at using different cultural 
theories in book activities, play around and give those new 
shiny theories a go here and there while talking to your peers 
from other countries, watching movies, or simply overhearing 
a conversation in a mall. You would be surprised to find that 
most of the theories might be used even within a monocultural 
context in its broadest sense.

It holds true that there is no one-size-fits-all solution, but 
rather one-size-fits-one. As you adapt to your new cultural 
reality through the materials and activities I have handpicked 
for this book, you could get just as excited about cultural 
differences and intercultural communication as I am. And if 
you set the bar high and work diligently, closer to the end of the 
book, you will get a better understanding of the roots of your 
own culture and those around you.

To get a full picture of what is coming and what is expected, 
please go to the content section.

This is new to you. And this is new to me, so let’s keep our eyes 
on the big whys and big goals I am trying to guide you towards. 
And, welcome to the book!

Aida Rodomanchenko
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Chapter 1. MULTIFACETED CULTURE

One of the most effective ways to learn 
about oneself is by taking seriously the 
cultures of others. It forces you to pay 
attention to those details of life which 
differentiate them from you.

Edward T. Hall

This chapter covers the foundational concepts of 
intercultural communication and intercultural competence. 
It establishes the book’s hands-on approach and explores why 
understanding the fluid, complex, and multifaceted nature 
of culture is essential in a globalized world.

You will learn the definition of intercultural competence and 
why it is a crucial professional and personal skill. You will 
understand that culture is not a simple, static concept but 
a dynamic system that requires flexibility, observation, and 
critical thinking to navigate effectively.

You will practice reflecting on your own learning goals, 
collaborating with peers to define the complex notion of 
“culture,” and presenting your group’s ideas in a dynamic 
setting.

 Activity 1 (~5 min). Course expectations

Before we begin, think about your expectations of the course and 
aspects of culture you would like to dig deeper into. Feel free to 
write them down in your notebooks or at the back of the book, or 
even on the margins here.

These are my expectations: My intent for the course is 
to provide you with hands-on material which will help 
you navigate the waters of intercultural communication. 
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I wish to challenge your critical thinking skills with 
philosophical questions and practical tasks. I also hope 
that you’ll do your best to be attentive readers and active 
participants. That you’ll do your part of studying before, 
during, and after reading each chapter of the book. 
I’m looking forward to our mutual immersion into the 
mysterious land of intercultural communication.

During the course, we will talk about what culture is and what 
it is not. The things it encompasses and notions it implies. 
Theories that describe cultural dimensions and the way to 
apply them and knowledge about them to everyday situations. 
But first of all, let’s start with the notion of intercultural 
communication because, in today’s globalised world, we have 
encounters with members of other cultures on a regular basis. 
These encounters might be in political, social, commercial, 
and everyday contexts. So, it’s crucial for us to develop the 
ability to interact successfully with people of different cultural 
origins. This ability is called intercultural competence.

Intercultural competence is the ability to function 
effectively across cultures, to think and act appropriately, 
and to communicate and work with people from different 
cultural backgrounds – at home or abroad.

Intercultural competence “depends on knowledge, 
motivation, and actions, which occur in specific contexts 
with messages that are both appropriate and effective” 
(Lustig & Koester, 2010:104). It is needed for people from 
different cultures, with their different values, practices, and 
ways of communicating, to avoid conflict and misunderstanding.

Intercultural competence requires people to be flexible in 
their thinking and to recognise that people are complex. 
To see people in ways that are simple and not complex is to 
stereotype them.
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Intercultural competence is not an all-or-nothing ability. 
People have different levels of intercultural competence among 
themselves and from context to context. It might be more or less 
effective depending on the familiarity with the particular culture 
and stereotypes. You may feel more confident with people from 
European countries than with those from Asian cultures simply 
because Russian culture is closer to those living in Europe.

As we continue our journey through intercultural 
communication theories, it’s important to acknowledge that 
culture today is rarely defined by clear-cut national borders 
or norms. While foundational thinkers like Edward T. Hall 
(see Chapter 10) or Gert Hofstede (see Chapter 12) gave us the 
tools to understand variation across cultural systems, more 
contemporary scholars like Iben Jensen have asked: What 
happens when cultural identities are no longer confined to 
a single culture, language, or nation-state?

According to Jensen (2003), the process of globalisation has 
made intercultural communication far more dynamic and far 
more complex. No longer just an academic concern or business 
speciality, intercultural competence has become a professional 
requirement in education, public communication, social 
services, law enforcement, and healthcare.

Culture is not fixed in time or set in stone. On the contrary it is 
fluid, identities are multiple, and communication is shaped by 
power, context, and discourse. This means that while learning 
about various frameworks that help us to categorise (Russian 
culture is a high-context culture), label (“Russians don’t 
smile…”, “People from Togo are never on time…”) and, as a result, 
understand different cultures, remember that your major 
assistants in navigating cultures are observation and reflection.

You cannot be completely prepared for all the intercultural 
experiences you will have in the future, so, it’s important to nurture 
flexibility, open-mindedness, and the ability to think critically 
about differences. You will also need those qualities to negotiate 
differences and minimise conflict and misunderstandings.
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 Activity 2 (~5 min). Multifaceted culture

Work in pairs. Look at the pictures below and decide what unites 
them in terms of culture (Images 1–6).

 

Image 1

Image 2
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Image 3

Image 4
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Image 5

Image 6

As you may see, culture is a multifaceted notion that includes 
many things and might be tricky to classify or define.
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 Activity 3. What is culture?

Step 1 (~10 min). Definition
Work in groups of 3–4. Define the notion of culture using your 
understanding of this word and your educational background. 
The following questions may serve as stepping stones for you:

 • How do you understand the word ’culture’?
 • What does it encompass?
 • What is it associated with?
 • Is it a positive or a negative term? Why? Write your 

definition together with any other notes you deem necessary on 
a poster (paper, digital).

Step 2 (activity’s duration depends  
the number of groups). What is culture?

Presentation: A representative from a group stays with a poster. 
The rest of the group moves around the room. 2 minutes per turn 
to share a definition and ask questions. Groups go round and 
round until they get back to their initial groups.

A task for those with a poster: Present your understanding of 
the notion of “culture”.

A task for those moving around: Think about the notions 
included in the definitions. Do they differ a lot from those you 
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incorporated in your definition? In what way are the definitions 
similar/different? Take notes.

To make it more challenging, a teacher may reduce the time 
with every turn.

 Step 3 (~5 min). What is culture? Reflection
Share with your partner, who was presenting on behalf of your 
group, what you have learnt while listening to the definitions of 
other groups. Discuss if you would like to introduce any changes 
to your initial definition. Why or why not?


