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IMpeaucaoBue

JlanHoe mocoOue co3JaHOo ISl CTYIEHTOB (haKyJabTeTa JKOHOMUKH M OTIEICHUS
CTaTHCTUKH U MPEJICTaBISET COO0 COOPHHK CTaTeH, B3STHIX U3 PA3IMYHBIX MCTOUYHUKOB: Ta3€T,
KYPHAJIOB PYCCKHX M 3apyOCKHBIX HM3AATEIbCTB, a TAKXKE ABTOPUTETHBIX PECYPCOB CETH
NurtepHer.

HeoOxomuMocTh CO3/aHMsI JaHHOTO IMOCOOMS  BBI3BAHA HEIOCTATKOM, a IOpOH U
OTCYTCTBHEM, COBPEMEHHBIX aKTyallbHbIX MaTEPUAIOB MO0 OM3HECY, SKOHOMHUKE, (pUHAHCAM.

Cratpu, Boleqmue B COOPHHMK, OCBELIAIOT pa3jMyYHble MpPOOJEeMbl, BO3HHMKAIOIINE B
cepe S5KOHOMUYECKOTO Pa3BUTHS TOCYIapCTB, a TaK ke crenuduyeckue BOIpOChl 3KOHOMHUKH,
Ou3Heca, 0aHKOBCKOTO Jiefa.

CraTtpu npegHa3HaYCeHbI, B OCHOBHOM, JIJIsl CAMOCTOSITENIbHOM paboThI CTYIEHTOB 2 Kypca,
HO MOTYT HCIIOJIb30BaThCS M B ayIUTOPHOM padoTe.

Bormpocs! 1 3aanus K KaxJ10i CTaThe MOMOT'YT B KOHTPOJIE IOHUMAHHUS COJICPKAHUS U B
COCTaBJICHUM KpaTKHX Iepecka3os (“‘summary”), annoranumii (“abstract”).

B ayauTopHBIX YCIOBMAX Ha OCHOBE CTaTE€ld BO3MOXKHBI OpraHU3aluy JUCKYCCHM,
JIUAJIOTOB U APYTUX BUJIOB YCTHOW MPAKTUKU HA aHTJIMHCKOM SA3BIKE.
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Article 1

Have we learned nothing from the financial crisis?
Rescued banks are returning to the ‘casino-style speculation that brought us trouble in the first place'

Have we learned nothing from the financial crisis of the past two years? Very little, it appears.
Optimists say the markets are up and economic recovery is upon us. Bodies such as the
Organisation for Economic Co-operation and Development are revising up their forecasts for
world growth this year and next and assuming we are out of the woods. And the investment
bankers are out there making money again, popping the champagne corks and telling themselves
how clever they are — after all, they have managed to pass a good proportion of their huge losses
on to us, the taxpayers, and are sitting at the roulette table again.

There is a danger that in spite of all the talk among the G20 finance ministers at their weekend
summit about the need to do something about bankers' bonuses and banks' capital ratios, the
drive to reform could fade as the economic crisis recedes. Hence the recent call by Adair Turner,
chairman of the Financial Services Authority, for some sort of action against the excess profits
banks make on some of their casino activities, which he correctly labelled "socially useless".

Sure, Gordon Brown eventually, but reluctantly, signed up to a joint letter with French president
Nicolas Sarkozy and German chancellor Angela Merkel last week pledging to look at ways to
cap bankers' bonuses. But that merely echoed a similar statement by the G20 earlier this year
and, as Turner suggested, only deals with a symptom of the problem, not its cause. In spite of
Merkel and Sarkozy's admirable desire to do something about all of this, Tim Geithner, the US
treasury secretary, made it clear that the US thinks that forcing banks to hold more capital is a far
better way to prevent future crises.

Alistair Darling, the chancellor, said that while he was as upset as the next person about the
reappearance of large bonuses only months after huge taxpayer bailouts of banks, he thinks
capping individual bonuses is simply not practicable. So ministers decided at the G20 to pass the
bonus problem on to the as-yet untried Financial Stability Board to look at and report back on.
Luckily, some clear thinking is still going on out there. Later today we will have the launch of
the annual trade and development report from the analysts at the United Nations Conference on
Trade and Development (UNCTAD). It will put the case for far-reaching reform of the world's
financial system and foreign exchange markets so that they serve the people and productive
economic investment, rather than the other way around.

Bubble

And it will question the extent to which there is a genuine self-sustaining economic recovery
going on, arguing that falling wages present a huge danger to the world that is being too often
ignored by many economists and policymakers. "All these rises in markets are said to reflect
economic recovery but it is just another bubble," Heiner Flassbeck, UNCTAD's chief economist,
told the Guardian. "These markets are reflecting a recovery that is not there. Wage deflation is a
huge danger everywhere and this is not being recognised. "Banks have been rescued by the
taxpayer and are just returning to casino-style speculation that brought us trouble in the first
place. We need to focus banking on supporting investment in productive businesses."

The report will argue that commodity markets, which have seen big rises in prices recently, are
not reflecting a genuine increase in manufacturing output or trade, simply that speculative money
is flowing in to them. It devotes a chapter to what it calls the "Financialisation of Commodity
Markets". Its analysis of causes of the financial crisis, and how to prevent another one, is a fine
piece of work and does not pull its punches with regard to G20 policymakers. "Policymakers
should have been wary of an industry that constantly aims at generating double-digit returns
from an economy that is growing at a much slower rate, especially if that industry needs to be
bailed out every decade or so," it will say.



Because financial markets are more complex and risky than markets for products, it argues, "a
greater degree of prudence and supervision is necessary, including more regulation — not
deregulation as in the past. It is therefore surprising that the G20 has paid so little attention so far
to the necessary reforms of the financial system.”" UNCTAD comprehensively rebuts the
arguments of parties such as Boris Johnson and the British Bankers' Association that what's good
for the Square Mile is good for the country. "Financial markets in many developed countries
have come to resemble giant casinos; which almost always win and when they lose they get
bailed out, while everybody else loses.

Scornful

"A large segment of their activities is entirely detached from real sector activities. The crisis has
made it abundantly clear that more finance and more financial products are not always better,
and a more sophisticated financial system does not necessarily make a greater contribution to
social welfare." The point is we are all going to pay higher taxes and see cuts to public spending
for at least a decade as a result of this mess and many people may never get another job.
Therefore we have a right to cut the City down to size if we want to. It's our money, remember.

UNCTAD's report also takes up the theme taken up by the Queen recently when she asked why
so few people had spotted the looming crisis in advance. It will point out that the financial
services industry managed to “capture” policymaking in a number of important countries
(certainly Britain) into believing the myth that what was good for the sector was good for the
economy. But UNCTAD is no less scornful of academic economists who, it argues, should have
known better than to believe the argument for free markets. "In view of the vast literature and
rich empirical evidence on financial markets' proneness to excesses and crises, it is surprising
that there was so little challenging of the popular belief in the supposedly unchallengeable
wisdom of unfettered market forces."”

The report lays out a prescription of how supervision of markets can be hugely improved and
how the foreign exchange markets could be reformed to prevent speculative, damaging swings in
exchange rates in many countries that bear no relation to the underlying economic health of a
country. We cannot let the chaos of the past two years happen again. We have to change the
current system and make it work for us. Our policymakers seem too tired to do much about it.
But failure to do so will leave the clock ticking down towards the next crisis.

The Guardian, 7 September 2009

1 Read the article and answer these questions:

1 Have we learned nothing from the financial crisis of the past two years?

2 Do you agree that more sophisticated financial system does not necessarily make a greater
contribution to social welfare? Give reasons.

3 Can forcing banks to hold more capital prevent future crises?

4 How can we change the current system to prevent the next crisis?

2 Paraphrase the following sentences:

1 Rescued banks are returning to the ‘casino-style speculation that brought us trouble in the first
place.

2 These markets are reflecting a recovery that is not there. Wage deflation is a huge danger
everywhere and this is not being recognised.

3 Policymakers should have been wary of an industry that constantly aims at generating double-
digit returns from an economy that is growing at a much slower rate, especially if that industry
needs to be bailed out every decade or so.

4 A greater degree of prudence and supervision is necessary, including more regulation — not
deregulation as in the past.



5 Financial markets in many developed countries have come to resemble giant casinos; which
almost always win and when they lose they get bailed out, while everybody else loses.

6 The point is we are all going to pay higher taxes and see cuts to public spending for at least a
decade as a result of this mess and many people may never get another job. Therefore we have a
right to cut the City down to size if we want to. It's our money, remember.

7 We have to change the current system and make it work for us. Our policymakers seem too
tired to do much about it. But failure to do so will leave the clock ticking down towards the next
crisis.

Article 2
Painful death of the American economic dream

This crisis has been a long time in coming, and history suggests that the period of upheaval will be long and painful,
just as it was between 1914 and 1945

It wasn't really supposed to end up like this. When the Berlin Wall came crashing down 20 years
ago, the cold war ended with triumph for the West. Instead of two superpowers, there was one.
Instead of competing ideologies, there was capitalism, and a particularly brash form of
capitalism at that. The elder George Bush said the world should learn how to do things the
American way. "We know what works," he said. "Free markets work." The reach of the market
grew longer for two decades, encompassing China and India as well as the former Soviet Union
and its satellites. Rapid growth brought impressive poverty reduction in China and India; there
are few Poles or Czechs who hanker after the days when Moscow pulled the strings.

But it was always inevitable that, sooner or later, globalisation would run into a crisis, and what
we have seen in the past two years is just the start of it. Don't be fooled by the sucker's rally of
the past six months — Americans are once again running down savings to consume goods they
can't afford; China's exports are booming. The global imbalances are back. A combination of
political change and technological revolution has always produced upheaval. That was true when
the spinning jenny met the Enlightenment, and it was true when a second wave of inventions —
cinema, electric light, the automobile, aircraft — coincided with a crumbling of the 19th century
balance of power.

Digital technology and bioscience will drive the third industrial revolution, but these changes
take place at a time when the spread of the market has vastly increased the reserve army of
labour. America's hegemony is being threatened by the rise of China. These, then, are
combustible times. This crisis has been a long time in coming, and history suggests that the
period of upheaval will be long and painful, just as it was between 1914 and 1945.

It didn't take long for the first cracks in the new global order to appear. The golden age lasted for
barely half a decade — the period between the lifting of the iron curtain and the creation of the
World Trade Organisation in 1994. Even during that half-decade there were signs of trouble, not
least the impact of the shock treatment on the Russian economy in the early 1990s. But it was the
succession of financial crises that began on the periphery of the global economy and gradually
worked their way towards the core that gave the lie to the notion that there would be a smooth
and steady transition to market nirvana. The warnings from Mexico, Thailand and South Korea,
from the collapse of the hedge fund Long Term Capital Management and from the dotcom
bubble were ignored.

Policymakers found it easy to dismiss these flashpoints as teething troubles. Growth was strong
and inflation was low. The early 1990s to the mid-2000s were what Mervyn King, the governor
of the Bank of England, once described as the NICE decade — the years of noninflationary
continual expansion. Debt, of course, was the key. The loss of bargaining and spending power of



workers in the west was compensated by raging asset price booms which allowed consumers to
borrow against the rising price of their homes.

This was not just true of developed economies such as the US and Britain. The annual transition
report by the European Bank for Reconstruction and Development, released today, says that
large-scale capital inflows into eastern European countries had “contributed to credit booms and
foreign currency lending. These, in turn, made the crisis deeper and complicated its
management.” Just as in Britain and the US, the easy availability of credit meant excessive levels
of debt when the global economy turned down and demanded concerted international action to
prevent an Iceland-style banking meltdown. Understandably, policymakers have been left
bemused by the first systemic crisis of the global age. Up until 2007 they thought their job was to
tinker with market economies; instead they face an existential challenge: where do we go from
here? Option one is the Schumpeterian one: this is an era of creative destruction, so we may as
well grin and bear it. The problem of the financial system is that the market has not been allowed
to function properly: badly run banks need to be allowed to fail so that good banks can thrive.

The second option is business as usual, which, predictably enough, is the one favoured by the
City and Wall Street. Given the size of their welfare cheques from the taxpayer, big finance can
hardly demur at the prospect of tougher regulation, but it is lobbying hard against more radical
change. There is plenty of talk of throwing the baby out with the bathwater and killing the goose
that lays the golden eggs. The Conservatives are in this camp, not just because David Cameron
bizarrely thinks the crisis was caused by too much government rather than too little but because
Boris Johnson is actively lobbying on behalf of City hedge funds and private equity firms to
block tougher European regulation.

Option three is business as usual plus extras. This recognises that there has been a systemic
problem in the financial sector but sees the answer as tighter supervision, better surveillance of
the global economy from the International Monetary Fund, changes to capital adequacy rules to
ensure that banks can't lend as freely during booms, and new incentive structures for financiers
that will favour long-term growth of the business over short-term speculative activity. This, no
prizes for guessing, is where you would find Gordon Brown and Barack Obama. But there is a
motley band of discontents for whom business as usual, in whatever form, means that another
crisis will erupt before too long. They argue that the exiguous nature of current reform proposals
is explained by the institutional capture of governments by the investment banks, the world's
most powerful lobbying groups.

King's ideas for splitting up the banks into retail and investment arms puts him in the option four
group, as does Adair Turner's support for financial transaction taxes. Others would go further. A
recent report by the United Nations Committee on Trade and Development (UNCTAD) urged a
rethink of the "conventional wisdom that dismantling all obstacles to cross-border private capital
flows is the best recipe for countries to advance their economic development. Those who support
a green new deal — expansionary monetary and fiscal policies designed to boost renewable
energy and support firms developing environmental technologies — say that quantitative easing
should have been used to support sustainable, productive investment rather than to re-inflate
asset prices. If the root cause of the financial crisis was the imbalances in the global economy
prompted by the search for higher profits, real reform will require higher real wages in the west,
so that consumers are less dependent on debt. That means a shift in the balance of power
between labour and capital; it also means a rethink of the shareholder model of capitalism.

Finally, there are those who believe that any conventional reform is doomed because any
growth-based model is at odds with the viability of the planet. Where is the political centre of
gravity now? Somewhere between option two and three. That represents not just a missed
opportunity but a profound lack of judgment. The seeds of the next crisis are being sown. Right
here, right now.

The Guardian, 2 November 2009



1 Read the article and answer these questions:

1 What do you know about the period of upheaval between 1914 and 1945?
2 What were the signs of crisis in the global economy before 2008?

3 What can be done to overcome financial crisis?

4 What does ‘American economic dream’ mean according to this article?

5 What are the advantages and disadvantages of any financial crisis?

2 Paraphrase the following sentences:

1 But it was always inevitable that, sooner or later, globalisation would run into a crisis, and
what we have seen in the past two years is just the start of it.

2 A combination of political change and technological revolution has always produced upheaval.
3 America's hegemony is being threatened by the rise of China.

4 This crisis has been a long time in coming, and history suggests that the period of upheaval
will be long and painful, just as it was between 1914 and 1945.

5 The warnings from Mexico, Thailand and South Korea, from the collapse of the hedge fund
Long Term Capital Management and from the dotcom bubble were ignored.

6 There are those who believe that any conventional reform is doomed because any growth-
based model is at odds with the viability of the planet.

Article 3
United States (Economy)
Introduction

The U.S. economy is immense. In 1998 it included more than 270 million consumers and 20
million businesses. U.S. consumers purchased more than $5.5 trillion of goods and services
mutually, and businesses invested over a trillion dollars more for factories and equipment. Over
80 percent of the goods and services purchased by U.S. consumers each year are made in the
United States; the rest are imported from other nations. In addition to spending by private
households and businesses, government agencies at all levels (federal, state, and local) spend
roughly an additional $1.5 trillion a year. In total, the annual value of all goods and services
produced in the United States, known as the Gross Domestic Product (GDP), was $9.25 trillion
in 1999.

Those levels of production, consumption, and spending make the U.S. economy by far the
largest economy the world has ever known - despite the fact that some other nations have far
more people, land, or other resources. Through most of the 20th century, U.S. citizens also
enjoyed the highest material standards of living in the world. Some nations have higher per
capita (per person) incomes than the United States. However, these comparisons are based on
international exchange rates, which set the value of a country's currency based on a narrow range
of goods and services traded between nations. Most economists agree that the United States has a
higher per capita income based on the total value of goods and services that households
consume. American prosperity has attracted worldwide attention and imitation. There are several
key reasons why the U.S. economy has been so successful and other reasons why, in the 21st
century, it is possible that some other industrialized nations will surpass the U.S. standard of
living. To understand those historical and possible future events, it is important first to
understand what an economic system is and how that system affects the way people make
decisions about buying, selling, spending, saving, .investing, working, and taking time for leisure
activities.

Capital, savings, and investment are taken up in the fourth section, which explains how the long-
term growth of any economy depends upon the relationship between investments in capital
goods (inventories and the facilities and equipment used to make products) and the level of
saving in that economy. The next section explains the role money and financial markets play in



the economy. Labor markets, the topic of section six, are also extremely important in the U.S.
economy, because most people earn their incomes by working for wages and salaries. By the
same token, for most firms, labor is the most costly input used in producing the things the firms
sell.

The role of government in the U.S. economy is the subject of section seven. The government
performs a number of economic roles that private markets cannot provide. It also offers some
public services that elected officials believe will be in the best interests of the public. The
relationship between the U.S. economy and the world economy is discussed in section eight.
Section nine looks at current trends and issues that the U.S economy faces at the start of the 21st
century. The final section provides an overview of the kinds of goods and services produced in
the United States.

U.S. economic system

An economic system refers to the laws and institutions in a nation that determine who owns
economic resources, how people buy and sell those resources, and how the production process
makes use of resources in providing goods and services. The U.S. economy is made up of
individual people, business and labor organizations, and social institutions. People have many
different economic roles -they function as consumers, workers, savers, and investors. In the
United States, people also vote on public policies and for the political leaders who set policies
that have major economic effects. Some of the most important organizations in the U.S.
economy are businesses that produce and distribute goods and services to consumers. Labor
unions, which represent some workers in collective bargaining with employers, are another
important kind of economic organization, So, too, are cooperatives -organizations formed by
producers or consumers who band together to share resources - as well as a wide range of
nonprofit organizations, including many charities and educational organizations, that provide
services to families or groups with special problems or interests.

For the most part, the United States has a market economy in which individual producers and
consumers determine the kinds of goods and services produced and the prices of those products.
The most basic economic institution in market economies is the system of markets in which
goods and services are bought and sold. That is where consumers buy most of the food, clothing,
and shelter they use, and any number of things that they simply want to have or that they enjoy
doing. Private businesses make and sell most of those goods and services. These markets work
by bringing together buyers and sellers who establish market prices and output levels for
thousands of different goods and services.

A guiding principle of the U.S. economy, dating back to the colonial period, has been that
individuals own the goods and services they make for themselves or purchase to consume.
Individuals and private businesses also control the factors of production. They own buildings and
equipment, and are free to hire workers, and acquire things that businesses use to produce goods
and services. Individuals also own the businesses that are established in the United States. In
other economic systems, some or all of the factors of production are owned communally or by
the government.

For the most part, U.S. producers decide which goods and services to make and offer to sell, and
what prices to charge for those products. Goods are tangible things - things you can touch - that
satisfy wants. Examples of goods are cars, clothing, food, houses, and toys. Services are
activities that people do for themselves or for other people to satisfy their wants. Examples of
services are cutting hair, polishing shoes, teaching school, and providing police or fire
protection.

Producers decide which goods and services to make and sell, and how much to ask for those
products. At the same time, consumers decide what they will purchase and how much money
they are willing to pay for different goods and services. The interaction between competing



producers, who attempt to make the highest possible profit, and consumers, who try to pay as
little as possible to acquire what they want, ultimately determines the price of goods and
services.

In a market economy, government plays a limited role in economic decision making. However,
the United States does not have a pure market economy, and the government plays an important
role in the national economy. It provides services and goods that the market cannot provide
effectively, such as national defense, assistance programs for low-income families, and interstate
highways and airports. The government also provides incentives to encourage the production and
consumption of certain types of products, and discourage the production and consumption of
others. It sets general guidelines for doing business and makes policy decisions that affect the
economy as a whole. The government also establishes safety guidelines that regulate consumer
products, working conditions, and environmental protection.

1 Read the article and answer the following questions:

1 Which country has the highest per capita income? What is it based on?
2 How can you characterize the United States market economy?

3 What is the role of individuals the U. S. economy?

4 Why is the role of producers so important in their economy?

5 What role does the government play in the national economy?

2. Give a summary of the text.

Article 4
Death warmed up

Are living wills really the answer to banks that are too big to fail?

Professional negotiators recommend against making empty threats. Yet sometimes it seems
that is all governments and regulators have left to throw at the banking industry. However
bloodcurdling the political rhetoric, financial markets think banks will be bailed out again.
That in turn means banks can borrow abnormally cheaply, giving them an incentive to
maximise leverage and risk-taking again. Along with wrecked public finances and
unemployment, moral hazard is the most toxic legacy of the credit crisis.

There is almost unanimous support for one set of remedies: making banks safer through
bigger capital buffers and more intrusive supervision. Those wary of regulation's efficacy,
however, should be pleased that the debate is now shifting to another tack-making credible
the threat that next time, banks will be allowed to fail. Hence the voguish idea of "living
wills", or more amusingly, financial "death panels", which would force banks and regulators
to organise themselves so that it is easier to dismember systemically important firms in a
crisis. That should minimise the cost to taxpayers of future bank failures. And if investors
fear they could lose money tomorrow, they may penalise badly run banks today. Proposed
laws will make it possible to kill any financial firm in a way "that imposes losses on firms'
stakeholders™, Tim Geithner, America's treasury secretary, promised Congress last month.

It sounds good. But for living wills to have this effect, they must move beyond mere
contingency planning and towards a partial break-up of banks' balance-sheets. And it is far
from clear that this is what the G20 leaders intended when they endorsed the idea last
month.

Living wills could certainly help address the sheer bedlam that surrounds a dying bank. In
America the Federal Deposit Insurance Corporation (FDIC) already has powers to wind
down some banks, but its remit did not include America's largest banks, nor non-bank



monsters such as American International Group (AIG), an insurance company. Lehman
Brothers had 2,985 legal entities, and in the panic before its collapse it became abundantly
clear that no one understood its counterparty relationships with the rest of Wall Street.
Clients and creditors still have cash stranded in the failed firm as administrators in different
countries pick over its bones. If living wills forced banks to simplify, allowing investors and
administrators to get to grips with their inner workings quickly, failures might be less
chaotic.

Yet it is a huge leap to imagine that living wills can resolve moral hazard. Improving the
mechanics of an execution does not make the decision to put a big firm to death much
easier. If it has other banks as its creditors and counterparties, its failure-controlled or
otherwise-will damage their solvency and liquidity. The FOIC may have special powers but
it only allowed one biggish dismemberment during the crisis, that of Washington Mutual. Its
deposits were passed to JPMorgan Chase and its creditors thrown to the dogs. Even then the
firm had just 2% of the system's assets and its failure was only permitted once it was clear
that a blanket bail-out of Wall Street was likely.

Indeed, the whole idea of an "orderly failure™ is a little fantastical. If a "death panel” seeks
to unwind a bank it will induce, not prevent, panic among its counterparties and creditors.
Sheila Bair, the boss of the FOIC, has said regulators should act as a bridge as firms are
wound down. Yet the crisis showed that regulators can only offer blank cheques or no
cheques at all to the biggest firms. AIG and Dexia, a Belgian bank, sucked up over $100
billion of "temporary liquidity” between them, at which point they had taxpayers by the
throat.

Ringed fences and scrambled eggs

The logical solution to these problems is ringfencing. If banks were run as federations of
self-contained units, it would be easier to swoop in and save some parts while allowing
others to die. For a unit to be safe, though, it would have to have not just its own capital, but
its own funding and minimal counterparty exposure to other bits of the group. Most banks
hate the idea of having to unscramble eggs. Many use branch offices abroad, rather than full
subsidiaries with their own balance-sheets. Their Byzantine legal structures owe as much to
history and tax planning as safety and efficiency.

The easiest path would be to force banks to organise themselves into self-contained national
subsidiaries, with local rules on capital, and restrictions on lending to other bits of the group.
If drawn too tightly these rules could backfire, making it harder for businesses to trade with
foreign customers and draining liquidity provided by Western banks to deposit-poor foreign
subsidiaries in places like eastern Europe. There could be perverse results, too. One Swiss
bank says it uses surplus international deposits to lend to Swiss customers. Ringfencing
could make its domestic unit riskier. Yet a balance can be struck: HSBC is already
organised with partially ringfenced country subsidiaries.

The trouble is that national subsidiaries do not really correspond to the bits of banks that
most people want bailed out: the deposit-taking part. British taxpayers would be livid if they
had to save the British bit of Barclays' investment bank. A living will for Barclays would
ideally allow regulators to save its deposit-taking unit, while allowing Barclays Capital to
fail.

Ringfencing deposits in anticipation of a bank failure would come close to a stealthy
reimposition of Glass-Steagall, the 1933 American law which separated commercial and
investment banking and was repealed in 1999. Yet if living wills are to be a serious tool to
limit taxpayers' exposure and moral hazard, they must involve decisions about which bits of
banking are worthy of a guarantee and the creation of structures to protect them. There is
little point in writing a will that evades the question of who ends up with what.
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From The Economist print edition, Oct 1st 2009

1 Read the article and answer the following questions:

1 What is implied by “living wills” and “scrambled egg” in this context?

2 How do you estimate such form of basking banks as bailing — out during a crisis?

3 Compare with the situation of the government’s support of our domestic banking system.
4 Do you agree with the idea of undertaken “orderly failure” of some financial firms?

5 What best way for banks to survive in a crisis does the article propose?

Article 5
An uncelebrated century

Partners bank of Naples, Florida, earned a dubious distinction on Friday October 23rd. It became
the 100th American bank failure of the year. On the same day six other lenders—two more in
Florida and banks in Minnesota, Wisconsin, Illinois and Georgia—joined the rollcall of failure in
the aftermath of the credit crisis.

More banks have failed in other years. The post-war record was set in 1989 when 534 banks
went under. That was at the peak of the savings-and-loan (S&L) crisis, which erupted in the late
1980s and continued in the early 1990s. This year has seen more failures than any since 1992,
but another 75 banks must go under to overhaul that year’s total.

Counting absolute numbers of failures, however, is not the best way to assess the extent of a
financial crisis. The number of banks and thrifts has fallen dramatically since the S&L era, from
some 16,000 lenders then to around 8,000 now. According to CreditSights, a research firm, when
the current cycle is over, the rate of bank failures may be double what it was during the S&L
crisis.

The total of failures also disguises the size of individual collapses. The demise of Washington
Mutual, the biggest bank to fail in America so far in this crisis, means that banks accounting for
more than 3% of the system’s total assets have fallen during the current cycle already, compared
with 4.4% of assets over the entire S&L episode.

Yet passing the hundred mark symbolises how the financial crisis has shifted its focus from large
banks to small ones. America’s big banks may face regulatory uncertainty but they take the
shelter of government support. Most have diversified businesses so they can offset credit losses
with buoyant earnings from investment banking. The recent slew of third-quarter results suggests
that the number of non-performing loans is approaching a peak.

Small banks have no such comfort. They are too small to pose a threat to the entire system and
thus too small to require saving. And they are heavily exposed to commercial property, an asset
class that continues to go downhill fast. In the latest sign of distress, Capmark, one of America’s
largest commercial-property lenders, filed for bankruptcy on Sunday.

These factors point to a sharp rise in bank failures. There are 416 institutions on the problem list
of the Federal Deposit Insurance Corporation (FDIC). CreditSights estimates that more than 600
banks will fail if conditions stay as they are. If things get really sticky, more than 1,000 could go
under (compared with over 1,800 in the S&L crisis).

That means lots of buying opportunities for other banks and private-equity investors. But it spells
trouble for the FDIC, which administers failed banks and estimates that it will incur total losses
of $100 billion over the course of this credit cycle. This weekend’s tally of bank busts added
another $357m to the bill. The FDIC has already proposed ways to bolster its depleted deposit-
insurance fund by requiring banks to prepay some $45 billion of insurance premiums into the
fund. But many think its estimates of losses are too low anyway, particularly since the minnows
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of American banking, unlike the big fish, do not have the same buffers of equity investors and
subordinated debtholders to help bear the costs of failure.

The crisis among small banks may not threaten the system in the same way as big-bank failures.
But for taxpayers, there is the prospect of further outlays. A cash-strapped FDIC may yet be
forced to tap a $500 billion credit line with America’s Treasury. For big banks, there is the threat
that the agency will levy an emergency round of premiums.

As for borrowers, particularly small businesses that rely on local lenders, credit may be hard to
come by. Barack Obama unveiled proposals on October 21st to increase the size of government-
guaranteed loans to small businesses, and to make it more attractive for small lenders to ask for
capital from the Troubled Assets Relief Programme. The national picture may be brightening:
the next phase of the financial crisis will be local.

Economist.com., Oct 26th 2009
1 Read the article and answer the following questions:
1 How many banks have gone under since S&L crisis?
2 What’s the forecasted rate of bank failures for the current cycle?
3 What are the threats for large and small banks?
4 What measures are taken by large banks to survive?
5 What problems does FDIC face in the current situation?
6 What troubleshooting measures are taken by the State?

2 Decide whether the following statements are True or False:

1 The extent of the financial crisis is estimated by the number of bank failures.

2 Large banks are affected by the financial crisis less than small banks.

3 There are 416 troubled banks in the FDIC problem list.

4 There no parties who benefits from the situation.

5 FDIC-insured banks are forced to pay higher taxes.

6 Troubled Assets Relief Programme is the proposed bailout of US financial system.

Article 6

Lucrative credit-card revenue is under threat

Issuers of credit cards are unpopular everywhere these days, and Britain's are no exception.
Banks are grimly hanging on to £1.5 billion ($2.7 billion) in annual revenue that will be cut
dramatically if the British consumer watchdog forces the world's two biggest credit-card
associations and their bank members to reduce controversial charges. The so-called
"interchange” fees account for around 15% of credit-card income in Britain, according to Mercer
Oliver Wyman, a consultancy, a big whack for an industry that is struggling to keep profit
margins steady.

The fees work as follows. When a customer charges a purchase, the store asks its bank to collect
from the cardholder's bank. The merchant's bank pays an interchange fee to do so, and recoups it
from the store. Card associations argue that the fees, which range from around 0.5% of the
transaction in Australia to more than 1.5% in America, are needed to recover the cost of
operating the credit-card system. Britain's Office of Fair Trading (OFT) begs to differ. On
October 19th, it objected to fees imposed by Visa, just weeks after ruling that the agreement
which sets MasterCard's British rates was anti-competitive. Its chief concern is that the fees are
too high, inflating charges paid by merchants and thus the price of goods and services. In other
countries-Mexico, for one-critics have used the same argument to force interchange fees lower.
Australia introduced formal rules in October 2003 that cut average interchange rates from 0.95%.
Whether prices to consumers in Australia have actually fallen since then is a moot point. Its
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central bank argues that fees paid by merchants to card companies dropped by A $580 million
($448 million) in the year to June 30th, and that competition will pass those savings to
consumers. But card associations retort that there is no statistical proof of a fall in prices, and
that retailers must be pocketing the cash instead. Many Australians now pay lower interest rates
on their credit-card balances, however, even if some charges, such as annual fees, are higher and
the value of reward-scheme points has diminished. Banks now compete much more on interest
rates, instead of on extra card features traditionally funded by interchange fees. They have
already recovered up to 40% of their lost revenue by raising costs that are more transparent to the
average person than are interchange fees.

The same pattern is evident in other places where interchange rates have fallen, often as the
result of regulatory threat. A study by Stuart Weiner and Julian Wright for the Federal Reserve
Bank of Kansas City suggests that in many such countries annual card fees have increased. In
America, where interchange rates are rising despite repeated court actions and a $3 billion
settlement between card associations and retailers in 2003, the reverse has occurred: annual fees
have declined and reward schemes become more generous. Morgan Stanley, an investment bank
with its own credit-card business, estimates that American banks earn $24 billion from
interchange fees, a figure likely to increase by $3.5 billion by 2010. But the fight over
interchange fees is bound to continue. For the moment, merchants' lobby groups and consumer
advocates-not always happy bedfellows-seem to have the upper hand. For what it's worth.

1 Read the article and answer the following questions:

1. What are the so-called "interchange fees" and how do they work?

2. What forces countries to cut average interchange fees?

3. If the fight over interchange fees is bound to continue, who will win?

Article 7
The regulators' best friend?

Europeans embrace the logic of cost-benefit analysis just as some Americans grow suspicious of it.

According to one of the European Commission's pettifogging regulations, cucumbers sold in the
single market cannot be too curvy. According to another proposal, packets of coffee and chicory
must conform to weights specified in Brussels.

The first regulation is largely apocryphal, a myth propagated by Euro-skeptic newspapers in
Britain and debunked by the commission's team of counter-spinners. But the second regulation is
quite real. It was one of several examples of regulatory overkill lambasted by Giinter Verheugen,
a vice-president of the Commission, in a speech last month. Mr. Verheugen wants to withdraw
such needless regulations, simplify others and subject new proposals to “solid cost-benefit
analyses”.

Cost-benefit analysis—which typically quantifies the attractions and drawbacks of a regulation,
converts them into dollars or euros, then tots them up—sounds both dull and innocuous. But its
findings can be revealing. For example, Robert Hahn, a scholar at the American Enterprise
Institute in Washington, DC, calculates that over 40% of American regulations impose costs that
outweigh the benefits they confer. What might a similar review of the European Union's
regulatory rule-book reveal? How many of the 90,000 pages of the acquis communautaire might
be safely torn out, to the net benefit of the union?

The findings of Mr. Hahn and other cost-benefit analysts in America have not passed
unchallenged, however. A number of critics doubt the worth of the techniques and distrust the
motives of the practitioners. They say that America's current administration is guilty of
“regulatory underkill” and that cost-benefit analysis is its weapon of choice.
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Whether or not this is fair to President George Bush's administration, is it fair to cost-benefit
analysis? Is the method fatally flawed and intrinsically anti-regulatory? The Centre for
Progressive Regulation (CPR), a think-tank that shelters many skeptics, thinks so. It objects to
two features in particular: the “translation of lives, health, and the natural environment into
monetary terms” and “the discounting of harms to human health and the environment that are
expected to occur in the future”.

Those who question cost-benefit analysis doubt that a price tag can ever be put on life. How
could one seriously count the cost of death and injury caused by road accidents, for example?
But, as Robert Frank, an economist now at Cornell University, has pointed out, even the fiercest
critics do not get their brakes checked every morning. They have more pressing uses of their
time. Road safety, then, does have an opportunity cost, and an economist will want to know what
it is. Thus, when the CPR accuses economists of “pricing the priceless”, most economists would
plead guilty as charged. They devote considerable effort, and not a little ingenuity, to discovering
the implicit price of many things that are not traded directly in arm's-length markets.

As the critics allege, cost-benefit analysis works like a kind of universal solvent. It breaks
qualities down into quantities, differences of kind into differences of degree, gold into base
metal. A safe childhood, a breathtaking view, a clean pair of lungs—all are reduced to fungible
“dollar-equivalents”. In doing so, the method forces into the open trade-offs that many would
rather not face too squarely. Should taxpayers' money be devoted to keeping grandmother alive
for an extra month in an intensive-care unit? Or would it be better spent reducing the risk of
asthma faced by deprived children in the polluted inner city? Such comparisons may seem crass.
But they are democratic.

The less sweet hereafter

Accused of pricing the priceless, economists are charged with under-pricing the future as well.
Most practitioners of cost-benefit analysis assume that gains in the hereafter are worth less today
than gains in the here-and-now. They discount future benefits, including lives saved, in much the
same way that they discount future profits or costs.

But are lives saved 12 months' hence really worth less than lives saved this year? To say so, the
critics argue, is to make a false analogy between financial resources, which can be borrowed
from, or invested for, the future, and human life, which cannot. By discounting future lives,
economists also further an anti-regulatory agenda, the critics allege. After all, the costs of most
health and safety regulations arrive upfront. The benefits can take time to emerge.

Discounting future lives is indeed awkward, and some economists have fretted about it for
decades. But it is not necessarily anti-regulatory. If regulators discounted costs, but not lives
saved, they would defer action indefinitely, Mr. Hahn points out. The benefits would be the same
if they waited a year (or a decade, for that matter) but the costs would always be less.

Cost-benefit analysis does not always argue for less regulation. It weeds out regulations that do
not pay their way, but it can also identify measures not on the statute books, that should be. For
example, defibrillators installed in workplaces might be a cost-effective way to save victims of
heart attacks. The White House's Office of Management and Budget has sent about a dozen
letters to the agencies it oversees prompting them to investigate such potentially beneficial
regulations.

Fundamentally, it is not “anti-government” to weigh the costs of public action. On the contrary,
the “regulatory excess” Mr. Verheugen sees in the EU has doubtless damaged the prestige of
Brussels. Some regulatory circumspection, nudged by cost-benefit sheepdogs, might even
rehabilitate it. If the EU had not mandated the weights of chicory packets, perhaps people would
not so readily believe that it regulates the curvature of cucumbers.

1. Read the article and answer the following questions:
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1. What is the core study of cost-benefit analysis?

2. Why do a number of critics distrust a cost-benefit method?

3. Who are the fundamental activists and critics of cost-benefit analysis?

4. What are the main advantages and disadvantages of cost-benefit analysis?

5. Should regulation and cost-benefit analysis be considered as contradictory or complementary?

2. Decide whether the following statements are True or False:

1. Giinter Verheugen supported existing tight regulations of some products sold in the single
market.

2. According to Robert Hahn 60% of American regulations are not economically rational.

3. The findings of cost-benefit analysts are criticized by many skeptics.

4. Skeptics of cost-benefit analysis believe that injury can be measured and priced in economic
terms.

5. Many economists would accept that «pricing the priceless» is not worth practicing.

6. Discounting future profits and costs economists over-price future.

7. If regulators waited a year the benefits would be less but the costs would always be the same.
8. According to cost-benefit analysis, if regulations do not cover their costs, they should be
corrected by the government.

9. The prestige of Brussels was damaged by «anti-government» cost-benefit analysis.

Article 8
When is a recession not a recession?

The most conventional rule of thumb for defining a national recession is at least two consecutive
quarters of negative GDP growth. Unfortunately, this simple rule does not translate well to the
global context. First, quarterly real GDP data are not always available - for a number of major
emerging market countries, quarterly output data do not exist before the mid-1990s, and there are
still many countries that only report GDP annually rather than on a quarterly basis. Even among
those that do report quarterly, national methods for seasonally adjusting output data differ to
such an extent that meaningful aggregation is difficult. Second, while we cannot measure it
exactly, it is likely that quarterly global growth does not turn negative nearly as often as does
GDP within the typical country. Indeed, annual global growth has never been negative for any
year in recent history - but this should not be interpreted as evidence that the world has not
experienced a recession.

The principal reason that global growth is rarely negative is that world output is more diversified
than national output. For example, the USA, Europe, and Japan do not always experience
downturns at the same time. Data on annual real GDP indicate that the current slowdown has a
similar level of synchronisation as earlier episodes in the mid-1970s and early 1980s, even
though growth in China (in particular) has remained relatively robust during this slowdown. The
lower level of synchronization in the early 1990s was an exception - largely reflecting specific
regional events, including the asset price bubble in Japan and the consequences of German
unification activity in continental Europe. It is also the case that trend growth for the world is
higher than for most advanced economies because developing countries grow faster on average,
so it takes a steeper dip to hit negative territory.

While global output may rarely decline, it is useful to have a simple benchmark for identifying
slowdowns that could be labelled as global recessions. One reasonable solution to this
conundrum is to adjust world output growth for growth in world population, and declare that a
sufficient (although not necessary) condition for a global recession is any year in which world
per capita growth (measured on a comparable basis) is negative. In the figure overleaf, the first
bars show unadjusted world GDP growth during the major recent slowdowns, 1975, 1982, 1991
and 2001. In no case did world growth dip below 1 per cent, much less turn negative.
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In 1975, GDP growth of 1.9 per cent was almost exactly offset by world population growth, so
that per capita GDP growth was about zero. However, per capita GDP growth actually turned
negative in 1982 and, to a lesser extent, in 1991. By contrast, per capita GDP growth in 2001
was over 1 per cent, well above zero. Compared with the earlier episodes, unadjusted growth
was stronger at 2.5 per cent, instead of dipping below 2 per cent as in the previous episodes.
Also, world population growth is lower today (1.3 per cent) than it was a decade earlier. Thus,
the current slowdown has not come close to meeting the hurdle of negative per capita annual
GDP growth, which would automatically qualify it as a recession. This partly reflects the
relatively high weight of China, which has continued to grow strongly.

Can we declare that the world is not in recession 37 mGDPgowth
simply because annual global per capita growth Kyl
is positive? No, not necessarily. Whilst negative

per capita GDP growth is a sufficient condition

to identify a global recession, by itself it would
probably be unduly conservative. As in the case g
of individual recessions, one cannot rely
absolutely on any mechanical rule, but instead

some element of judgment is required. That is N i = -

how recessions are identified in the USA by the b4 l

National Bureau of Economic Research (NBER), ‘ 1975 1982 1991 2001
for example.

The NBER defines a recession as a significant decline in activity spread across the economy and
lasting more than a few months, and focuses on economy-wide monthly series (especially non-
farm employment and real personal income less transfers). It also looks at data from
manufacturing (real manufacturing and trade sales and industrial production), although - as the
NBER notes - this is a relatively small part of the US economy whose movements often differ
from those of other sectors. The rule of thumb of at least two quarters of negative growth often
referred to by commentators is simply a useful way of approximating this system. Indeed, in a
downturn, the NBER committee chose to identify the US slowdown as a recession even though,
based on current information, GDP growth was only negative in the third quarter.

1 Read the article and answer the following questions:

1 Can the rule of the thumb for defining a national recession be applied to the global economic
performance?

2 What makes the process of data gathering so difficult and time-consuming?

3 Why is global growth rarely negative?

4 Why advanced economies have slower growth rates then the whole word?

5 What do the first bars in the figure show? How can this data be interpreted?

6 How does the NBER identify a recession?

2 Decide whether the following statements are True or False:

1 Most developing countries have their performance data available on quarterly basis.

2 Output data is internationally comparable due to similar national methods of aggregation.

3 If global growth is generally positive, it means that the world has never experienced a
recession.

4 Specific regional events cannot affect the level of economic synchronization among countries.
5 It is impossible to set a benchmark for identifying recession declines.

6 Adjusted GDP growth makes a big difference to recession assessment.

3 Agree or disagree with the following statements:
1 The best indicator of the recession is two consecutive quarters of negative GDP growth.
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2 If GDP growth in one country is negative, this fact leads to the global economic downturn.
3 Emerging economies suffer from a crisis more seriously then developed economies.

4 Global output can never decline.

5 Russia is on the way to recovering from the recent crisis.

6 When annual global per capita growth is positive, the world is not in a recession.

Article 9

Cross Cultural Management
Ten Commandments of Intercultural Communication

More and more companies around the world are hopping national borders to conduct business.
Regardless of the organization you join, you are likely to be dealing with people who come from
various national, religious, and ethnic backgrounds. Communicating across language and cultural
barriers at home will also challenge your skills. Without leaving your own country, you're likely
to come into contact with people from a variety of backgrounds who work in your company,
industry, and community.

Communicating with people from other cultures can be challenging. At the same time, your
ability to foster successful communication between people of differing cultures will bolster your
success in business and career. To overcome cultural barriers to effective communication, you
must first learn what culture actually means. Culture is a shared system of symbols, beliefs,
attitudes, values, expectations, and norms for behavior. Subcultures, in turn, are distinct groups
that exist within a major culture.

Cultures differ in several ways that affect communication:
« Stability: conditions in the culture may be stable or may be changing either slowly or rapidly;
» Complexity: cultures vary in the accessibility of information;

» Composition: some cultures are made up of many diverse subcultures and generally, the fewer
the subcultures in a person's background, the easier it is to communicate, because you have fewer
potential differences to consider;

» Acceptance: cultures carry in their attitudes toward outsiders, some are openly hostile, some
maintain a detached aloofness, and others are friendly, and cooperative toward strangers.

By bridging these differences, you can successfully achieve intercultural communication.
However, the four elements of culture are very general in nature. They don't say much about how
to communicate with persons from other cultures. Here are the so called ten commandments of
intercultural communication.

I. Be aware of differing social values;
I1. Be aware of differing status symbols and how to demonstrate them;

I1l. Be aware of decision making customs: not all people like to make decisions quickly and
efficiently;

IV. Be aware of concepts of time: not all people like to see time as money;
V. Be aware of personal space: people from different cultures have different ‘comfort zones';

VI. Be aware of cultural context: people from certain cultures (called ‘high-context cultures) rely
less on verbal communication and more on the context of nonverbal actions and environmental
settings to convey meaning. People from low-context cultures like the USA rely more on verbal
communication and less on circumstances and implied meaning to convey meaning;
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VII. Be aware of body language: learn the basic differences in the way people supplement their
words with body movement;

VIII. Be aware of different etiquette rules or manners: what is polite in one culture may be
considered rude in another;

IX. Be aware of legal and ethical behavior;

X. Be aware of language barriers: English is the most prevalent language in international
business, but it's a mistake to assume that everyone understands it.

Learning as much as possible about another culture will enhance your ability to communicate
with its members. Read books and articles about the culture and talk to people who have done
business with that culture’s members. Concentrate on learning something about the culture's
history, religion, politics, values, and customs. Find out about a country's subcultures, especially
its business subculture, and any special rules of protocol.

Here are some tips when communicating interculturally:
* Take responsibility for communication
* Withhold judgments

 Show respect

* Tolerate ambiguity

* Look beyond the superficial

* Be patient and persistent

* Recognize your own cultural biases

* Be flexible

* Emphasize common ground

* Send clear messages

* Increase your cultural sensitivity

* Deal with the individual

* Learn when to be direct

How to Communicate in a Global World

Canadians are increasingly part of a global world. Canada itself is a fascinating mix of different
cultures and ethnic backgrounds. This diversity brings a richness that offers opportunities for
both occupational and personal growth. It also brings substantial challenges, particularly as it
relates to communication. Everything changes when you work with someone from a different
culture: how you say hello, what is appropriate to talk about, how you shake hands, how you
give or take an order, what is funny, what it means to be a man or a woman, the role of a boss,
how you deal with time and space, and many other issues.

Here are six practical tips to navigate the challenging terrain of dealing with inter-cultural issues.

1. Remember what works in your own culture is exactly what might not work in another culture.
What might seem routine could be very inappropriate with someone from another culture. This
might involve anything from whether or not to have an agenda for the meeting, the number of
people have on your negotiating team, how timely you should be for the meeting, the
communication style you use, and whether or not your agreement should be put in writing.

2. Build solid relationships before getting down to business. Not much is likely to get
accomplished unless you intercultural counterpart feels good about dealing with you. For one
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thing, smile. A genuine smile is a universal lubricant that says, "l enjoy doing business with
you." Keep in mind that building a relationship with your intercultural counterpart will usually
take a lot more time than what you may used to. Intercultural negotiations may take two or three
times what you might experience in Canada.

3. Be yourself, but be an effective foreigner. This has to do with respect. You don't have to go
native, but adapt your behaviour to those with different cultural backgrounds from you. Be
culturally literate if you're traveling outside Canada - know how to read behaviors in the host
country culture. Most people will give you an "A" for effort when they see that you are trying to
learn about their culture.

4. Use language that is simple and accessible. Avoid slang and jargon. Terms like, "Let's cut to
the chase,” or "you can't squeeze blood out of a turnip” may or may not make sense if you're
from Canada, but are less likely to be understandable elsewhere. Ask for clarification. Avoid
telling jokes - they almost never make sense to someone from another culture.

5. Don't judge behaviour in old ways, and try to expand your comfort zones. Because a Brazilian
gives you a hug upon greeting you, or stands close to you when talking, does not mean the
person is pushy. The person is expressing friendship. Because an Indonesian does not sustain eye
contact does not mean he's unassertive.

6. Adopt the Platinum Rule. Do unto others as they would have done unto them. This may not be
what you would like to have done unto you. For instance, you might like a firm handshake or
feel comfortable getting on a first-name basis early in a business discussion. This could be an
affront to your counterpart in many parts of the world.

Managing in a Multicultural Environment

Effectively managing a multicultural business requires at least a basic knowledge of your
employee's culture and traditions. Familiarity with both is essential because each has a bearing
on an employee's every day behavior.

Our cultural identity helps us feel like we are "part" of the society around us. It keeps us from
feeling isolated and sometimes it even helps us know how to react. For example, as Americans,
we know it's appropriate to stand and place our hands over our hearts when we hear "The Star
Spangled Banner" because it's part of our culture.

Traditions involving family, religion, education, and nationalism play a large role in anyone's
life. Personal appearance, ethics, and etiquette are also factors to be considered.

Whether we realize it or not, culture and tradition are powerful principles we always carry with
us. It's almost like carrying a cell phone. We take it for granted that our phone is in out pocket,
but we don't think about it until it rings. Culture is like that. It's always with us even though we
are unaware of it.

What rings your cultural bell?

Even though it's hard to make broad generalizations about culture, many studies have been
conducted over the years on its importance to Hispanics. There are certain basic principles about
Latino culture and tradition that make good survival skills for all American employers.

Family: Nuclear families are the foundation of Hispanic society. An intense love of family is a
strong feature in Latinos employees.

To most, the family and its needs are even more important than work. Work is often seen as a
"necessary evil" done for the purpose of earning enough money to satisfy the needs of the
family.
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As managers, we must also take into consideration the fact that many Hispanic employees have
left close members of their families in Latin America. This is true for both first and second
generation Hispanic employees.

Personal sacrifice in Hispanic families is the rule, not the exception. The estrangement and
isolation that comes with being separated from parents, wives and children can be devastating.
This causes severe depression, isolation and even substance abuse. Each of these becomes high
risk factors for on the job accidents.

Children: Children in Latino families are cherished, protected and loved. A typical weekend is
spent enjoying time together, preparing meals, visiting friends, or extended family. Children are
more heavily influenced by their parents and extended family members rather than by those
outside the family.

Religion: Religion and spirituality are also deeply rooted in Latin American culture. Almost 90%
Latin Americans are Roman Catholic and most observe basic religious traditions, even though
they might not attend church on a regular basis.

Throughout Latin America religious practices play a more visible role in the workplace than they
do in the US. Many Hispanic managers feel these practices make a valuable contribution to
overall worker morale.

An unusual feature of Latin American spirituality is an indefinable fatalism or fatalismo which is
pervasive in the culture. Many Latinos have the underlying sense that their lives are controlled
by fate; consequently, whatever success or tragedy befalls them is no result of their own actions.
Whatever is supposed to happen, will happen.

This is almost opposite of the American belief that our success or lack of it depends solely on the
choices we make and the hard work we put into it.

Nationalism: Nationalism is deeply ingrained in Hispanics. This is a fact that most Americans
don't realize fully. When we see a person speaking Spanish, many automatically assume that the
person is Mexican. Often that just isn't true. Spanish is spoken over a wide geographic area that
includes many very different countries.

All of us are deeply proud of our roots. Latin Americans have deep attachments to their
homelands and the unique culture that comes with that. Because you speak English, would you
like to be mistaken for a Canadian instead of an American? Probably not!

It's savvy management for employers to know which countries their employees come from.
Getting to know individual employees is a basic feature in successful Latin American
management strategies. The boss becomes personally acquainted with each employee and knows
a bit about his family. This is called "personalizmo™ and it's very important to workplace
attitudes.

When "el jefe" or "el supervisor" recognizes an individual employee, he feels more respected
and valued. That increases his loyalty to the company and to its leadership.

Etiquette: Basic etiquette and social skills are valued by Latin Americans. Good manners are a
sign of solid upbringing. Training begins at the home and continues in school. Great emphasis is
attached to shaking hands and greeting the staff each morning in the workplace.

Not only is this sort of etiquette valued in face to face interactions, it's also a part of good
telephone communication. In a Latin American's eyes it's rude to "cut to the chase" on the
telephone and immediately begin to discuss business without first asking how the person is that
you are talking to. Next, to be truly polite you should ask how the family is doing.

Etiquette is so important on the job many think "por favor" and "gracias" are the two most
important phrases in the Spanish language. These are definitely words that will help you get the
job done.
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Strategies for Success: There's no doubt that America's Hispanic workforce is going to become
even more important to our country's economic growth and success. Now that you understand
some of the basic attitudes your Hispanic workforce has, it's time to plot a course for your
success in a multicultural environment.

1. Work aggressively to overcome the language barrier. Obviously, this means learning to speak
some Spanish. You don't have to be fluent to be successful.

2. Make every effort to learn about the culture of your employees. This will help you build
trusting relationships that Latinos value.

3. Develop an open culture in your workplace that accepts and appreciates the differences
individual employees bring to your organization.

4. Establish employment policies carefully and communicate them so all employees understand
your expectations for appropriate conduct on the job.

5. Acknowledge your employee's strong family ties and desire to return home periodically. Make
every effort to develop staffing that is flexible enough to allow employees to return home for a
period of time to visit their families and then return to the job.

Learning these simple, common-sense practices and principles will give you a positive edge in
managing your multicultural work place.

1 Read the article and answer the following questions:

1. The conflict between globalization and localization has led to the invention of the word
“globalization”. How would you explain the concept of “globalization?

2. Is it possible for multinational companies to use similar management methods in all their
foreign subsidiaries? Should they adapt their methods to the local culture in each country or
continent?

3. Prove that cultural awareness is important for businesspeople (use examples from the articles).
4. Do you think cultures are becoming more alike? Is this a good thing or a bad thing?

5. How can cultural differences affect doing business? Give examples from the articles.

6. Do you believe that it is possible to sum up national characteristics in a few words (like in the
article “Managing in a Multicultural Environment™)? Is there any truth in such stereotypes? Do
you find such stereotypes useful or dangerous?

7. Could you exemplify the ten commandments of intercultural communication?

8. Are there any other tips concerning cross cultural management you would like to add to those
mentioned in the articles?

Article 10

Is Management For Me?

Examine The Pros And Cons Of Taking A Management Path In Your Career. Are
you wondering whether you want to be a manager, deciding if a management path is right for
your career? Maybe the company has suggested a supervisory position for you. Maybe someone
in your life is pushing you to "make more out of your life,” Or are you trying to decide whether
to get you Masters degree in your technical specialty or go for an MBA instead.

Whatever the reason you are considering a management career, this article will help you decide
whether or not management is for you.

The Upside of Being a Manager There are many positives to being a manager. Managers
generally are paid more than others in the company. They appear to have more power. And the
power and pay differences tend to give the position more status or prestige.
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Pay Certainly the top manager in a company, the Chief Executive Officer (CEO) is paid more
than anyone else in the company. Managers below the CEO are generally paid more than
everyone in their group as well, but not always. | managed a group of scientists in which the very
top scientists were paid more than 1. Smart companies pay their people based on their value to
the company, not on their title or position, and in that company, key scientists were more
valuable than their manager.

Power Most people, including most managers, believe that managers have more power than the
people in their groups. While it's true that managers commonly have certain functional authority
delegated to them, like setting work schedules for the group, true power cannot be delegated to
you from above. You are only as powerful as you are capable of making your group more
successful. And while your ability to lead the group greatly influences it, your power comes from
the willingness of the people in your group to grant it to you.

Status/Prestige In our society, people value titles. A title of Senior Vice President, Worldwide
Marketing sounds much more impressive than Research Chemist. However, the marketing
person may work for a 3-person company and make $30,000 per year while the chemist works
for a major oil company, supervises 4 other chemists, and makes well over $100,000 per year.

Sense of Personal Accomplishment If your goal is to be CEO of General Motors, you
probably should start now on a management career, If you want to be President of the United
States, a management track isn't required. Several recent Presidents have managed nothing but
their campaigns. If you want to brag to your mother-in-law about what a success you are, and
power, prestige, and money are important to your definition of success, management may be
they way to go. If you measure success by friendships and how soundly you sleep at night, a
management career can give you that, but so can many others.

The Downside of Being a Manager Nobody likes the boss and it's lonely at the top. You're
the person who always has to make the decision, right or wrong, and somebody is always out for
your job. On top of that there are legal liabilities that non-managers don't have as well as
financial restrictions.

Lonely At The Top You are not as close to the employees in your group when you are the
boss. You can't afford to be. A manager needs to be a little removed from the employees in order
to objectively make the hard decisions.

Many first time supervisors, promoted from within the group to supervise it, are amazed at how
quickly former friends become cold and distant. Even an experienced manager, brought in from
outside, finds the employees more aloof than they are with each other.

No Immediate Reinforcement A painter gets almost immediate feedback on whether or not
he's doing a good job. Is the paint the right color; is it going where it should. A programmer also
finds out pretty quickly whether or not a new sub-routine runs, Management isn't that way. Goals
are usually more long-term, quarterly or even annual. The real measure of a manager's success,
an improvement in their people management skill is even more long term and more difficult to
manage.

If you want immediate feedback on how well you're doing, try widget manufacturing. If you can
wait months or longer for feedback, management may be for you.

Buck Stops Here You may, and in most cases should, have your employees make many of their
own decisions. However, ultimately the responsibility for the final decision rests with the
manager. When it appeared that insulation might have damaged the space shuttle wing, it was a
manager who had to make the decision. It's the manager's job to make the decision, right or
wrong.

Somebody Always Wants Your Job There is always someone after your job. Sometimes
several people are. As a first line supervisor, you may have several people in your group who
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think they could do your job better and are actively working to get that chance. As CEO of a
company, you have several people within your own organization who want your job and more
people on the outside who are after it as well. They may not agree with the decisions you made
(see above) or felt they could have made better decisions. You may have actually made a wrong
decision and they will use that as leverage to try and push you aside.

The higher you go in any organization, the fewer positions there are at that level and the more
competition there is for them.

Legal Liabilities Managers have legal liabilities that most workers don't. Managers frequently
have to sign documents, they have to ensure the workplace is free from harassment, they have to
keep their people safe. If a manager fails in any of these responsibilities, they may be held
legally liable. Financial Restrictions Managers often have financial restrictions placed on them
because of their position. The most common of these are the insider trading restrictions. The
insiders list at a company is almost exclusively managers. While a worker can exercise stock
options or trade in the company stock whenever they wish, the managers on the insider list are
restricted to windows of time that exclude immediately before and after quarterly financial
results are announced.

Weigh the Pros and Cons To decide whether a career in management is right for you, you
have to weigh the pros and cons. You have to decide what's best for you, not what matters to
someone else. If power, pay, and prestige are important to you, you may want to consider a
career in management. However, if you don't like being legally or financially responsible for the
actions of others, management may be a bad choice. In the real world, it's not going to be that cut
and dried. There will be some things about management that appeal to you and others that don't.
You have to weigh all the factors and decide.

Bottom Line Management as a career path is not right for everyone. You have to like
responsibility. You have to enjoy working with people. You have to be able to deal with
uncertainty and making decisions when you never seem to have all the facts in time. You
probably will get paid more, but believe me you'll earn it.

However, when it all comes together; when all your people are pulling together toward the same
goal and setting new records it can be a great feeling. When you see someone you trained go off
on their own and become successful, you can take a certain amount of pride for having helped
them get started. Management can be frustrating, and a lot of hard work, but I'm glad it's the
choice | made.

Next Steps If you decide management is not for you, great. We all need talented people in our
groups. If you decide you do want to start down the management path, start with this page of
helpful information | put together for Managers just starting out: Beginning Management.

1 Read the article and summarize pros and cons of a management career.

Article 11
Understanding Matrix Management

Matrix management came about as organizations recognized that, in an increasingly complex
business world, they needed to provide balance between the key drivers of their business and
find a more effective way of employing the skills and talents of individuals within their
organization. It is a management system based on two or more employee reporting systems,
linked both to the vertical organizational hierarchy, and to horizontal relationships. In other
words, any employee within a matrix organization, reports upwards to superiors and, based on
geographic product, or project requirements, may also report sideways to peers.
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Under a matrix management system employees can be directed to where they are most needed
and add the most value, for both the short term and long term.

Before you implement a matrix structure in your organization, be sure it is right for your
business and its future strategy, and fits the skills and competences of your people.

What You Need to Know

On the surface it appears that the organization is the winner. A matrix structure can maximize the
use it makes of individual skills while minimizing the burden on management. On the other
hand, matrix structures bring new pressures on those who run the business. They have less
control and are required to communicate more effectively. They need to introduce the systems
and procedures that allow some control, but do not stifle the business-systems that encourage
flexibility, yet ensure that conflicting needs do not hamper decision-making processes-as well as
set the balance between responsibility and accountability for individuals. If they get it right,
matrix management can be as good for the individual as it is for the organization.

In many organizations, management is either predominantly vertical or predominantly
horizontal. Where matrix management has been introduced relatively recently, organizations are
still learning how to manage both vertically and horizontally. Matrix management tries to
provide the flexibility and responsiveness needed to be competitive. Balance means
understanding the business issues and creating boundaries for roles to ensure that value is added.
Too often, not enough time is spent clarifying what individuals, roles, and teams can contribute.

Matrix management has been used successfully for years by many well-established businesses -
particularly in project management. For it to work the business case must be strong and the
senior team must be committed to managing it well. This requires a clear understanding of the
organization's objectives and of individuals' capabilities. The right systems, procedures, and
resources need to be in place to meet these objectives, and management must be disciplined in
not over-utilizing the human and physical resource.

In a poorly-implemented system, this can easily happen -which is why it is so important to
clearly understand present procedures, how they should be modified, and how the matrix roles
should be shaped to match the capabilities of the people in them. Training developments are key
to the matrix's success. Allowing sufficient time is also essential-time for transition from the old
to the new way of working, time for people to fine-tune their individual approaches, and
especially time for planning. Communicating expectations to the people in the roles and to the
rest of the business will help to cement success.

What to Do?
Think Before You Act

Changing an organization's structure is a major upheaval, so it is important to have mechanisms
in place to help individuals, teams, and decision-makers cope with the inevitable disruption and
confusion. It is also vital to be sure that such a change is right for your strategy and the business,
and that you have the capability to deliver it. The following sections outline the points to
consider in making the decision and the stages involved in implementing the change, should you
decide to go ahead with it.

There are many organization evaluation tools available, which can help you analyze which
structures work best for your business, given its culture, products and services, and market
environment.

Implement the New System

Matrix management moves away from the hierarchical structures, clearly-defined lines of
responsibility, and formal communication and decision-making channels that most businesses
have become accustomed to. It is a culture change that will need to be planned and managed
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over time, and not everyone will be comfortable with it. Be prepared for some casualties along
the way, particularly among those who have a personal investment in their role or status in the
hierarchy.

You will need to create new channels of communication so that you can monitor progress and
receive feedback on the effectiveness of the matrix. Matrices tend to be dynamic, creating
ongoing challenges and requiring ongoing decision making.

Steps in the implementation process should include:
v"undertaking a talent audit and highlighting development needs;
defining roles in terms of outputs, not inputs;
aligning systems and procedures to support the new structure and behaviors;
investing in training and development;
coaching and supporting key people to adapt to the changes;

NN

communicating regularly to those affected;

v monitoring overall progress and making necessary adjustments.
Implementers:

v Choose an area of the business in which resistance to change is minimal.

v" Plan the steps carefully, and make sure that senior management supports you.

v Build in time to communicate, so that objections can be addressed early in the process.

v" Clearly define roles, responsibilities, and accountabilities.

v' Set time objectives and measures for evaluating progress.

v" Adjust reward programs-and be prepared for several iterations before finalizing them-
which may only happen after implementation.

v Be willing to learn from both people and the process.

v Do a force field analysis to understand the need for the change versus the resistance you

may encounter. This will allow you to set the appropriate pace for the initiative.
v Review and Refine

As we all know, successful organizations adapt to their environment. Regular reviews will help
to identify any changes you need to make. Changes can be process oriented or structural in
nature. Be prepared to redefine roles and move individuals. It is not easy to get the right balance
between fluidity and structure, but the success of your matrix may depend on it.

What to Avoid
You Imitate Competitors

When we see our competitors moving to a matrix structure, we may assume that they have the
key to achieving a competitive edge and that we must follow suit. This is a mistake; their culture
may be more suited to this type of structure. Understanding your own business drivers, what is
best for you, the talent you have, and the pressures you may be under are the only relevant
factors to consider in making the decision to move to a matrix.

1 Read the article and answer the following questions:

1 What were the reasons for matrix management to come about?

2 To what extent can matrix structures be as good for the individuals as for the organizations?
3 What do you need to do to introduce matrix management?
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4 What are the terms for this type of management structure to be a success?
5 What measures help to cement the success?
6 How is it possible to implement the new system?

Article 12

The end of advertising as we know it

The next five years will bring more changes to the advertising business than the previous 50 years. That’s the
conclusion of an IBM study of consumers and advertising experts. Read about the four major trends the research
project sees emerging.

Everybody is well aware that the advertising game has undergone some pretty radical changes.
Online advertising, animation, keywords and contextual ads, to name a few. But that’s just the
beginning according to IBM, which is predicting that the next five years will bring more change
for the advertising industry than we saw during the previous 50 years.

That’s the conclusion of an IBM Institute for Business Value report titled “The end of
advertising as we know it”. The study’s results are based on the input of 2,400 consumers and 80
advertising experts. It invites us to imagine a bold new frontier in advertising, a marketing
environment where:

1) Spending on interactive, one-to-one advertising formats surpasses traditional, one-to-many
advertising vehicles that we’ve used for decades in the form of newspaper, radio stations and TV
networks.2) A significant share of ad space is sold through auctions and exchanges, rather than
proprietary channels.3) Advertisers know who viewed and acted on an ad, and pay for their
advertising based on results rather than “impressions.”4) Consumers self-select which ads,
choosing to receive only those messages about products and services that interest them. They
then share preferred ads with their peers.5) User-generated advertising that is as prevalent as
spots created by professional advertising agencies.

Naturally, these conclusions don’t bode well for radio, television and newspaper advertising,
though that is assuming their operational models don’t undergo some significant changes, which
is already happening. Traditional media outlets all have websites and are experimenting with
new advertising models and packages. This aside, notions that companies are going to entirely
abandon brand-building ad campaigns entirely in favor of measurable direct-response campaigns
is surely folly.

Still, statistics show there is a major reordering of spending priorities underway by advertisers,
as more and more ad dollars continue migrating from traditional media venues to online
channels. This is due in part to the high priority advertisers place on reach young people who
haven’t yet established their buying patterns.

The IBM report believes there are four powerful trends at work that are reconfiguring the
advertising business.

Attention. Consumers are increasingly in control of how they view, interact with and filter
advertising in a multimedia environment. TiVo alone shook up the television advertising
business, as viewers shifted their attention away from linear TV watching and have adopted tools
that allow them to skip advertisements, as well as rate their favorite ads and easily share them
with friends. This is happening while people spend less time with tradition media outlets and
more time with online media. Those surveyed for the IBM report say they spent as much time
online as they do watching television.

Creativity. Technology has unleashed the creativity of everyday people. Popularity of user-
generated and peer-delivered content is rising. People aren’t happy just consuming media; they
want to participate in its creation. New ad revenue-sharing models — such as YouTube, Crackle
and Current TV — have allowed amateurs and semiprofessionals to create low-cost advertising
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content. IBM’s study indicates the trend will continue. Example: User-generated content sites
were the top destination for viewing online video, attracting 39 percent of survey respondents.
Meanwhile, established media players, like publishers and broadcasters, are taking on traditional
agency functions and developing more of their own creative.

Measurement. Advertisers are demanding more targeted and measurable advertising campaigns,
putting pressure on the traditional mass-market model created by newspapers, radio and
television. Two-thirds of the advertising experts IBM polled expect results-based formats to
account for 20 percent of ad spending within three years. Those dollars will be shifted from the
currently dominant impression-based model. The exodus from traditional media ad campaigns
began at least a couple of years ago and shows no signs of letting up.

Advertising inventories. New advertising industry players are making ad space that once was
proprietary available through open exchanges. As a result, more than half of the ad professionals
polled expect that within the next five years open platforms will account for 30 percent of the
revenue currently flowing to proprietary advertising channels, such as TV channels and radio
stations. Mighty media empires have already been crippled by the new world order created by
the internet. Ad exchanges will further democratize the business and take the media moguls
down yet another peg.

Advertising campaigns have been a key component of corporate empire building for generations.
The advertising agency business itself became a big industry. Those were simple days by
comparison to the fragmentation taking place today. New technologies have proliferated options
for ad creation, placement, targeting and measurement. The array of diagnostics available for
analyzing online performance is seemingly endless, and technology’s rapid advance means
we’ve just reached the edge of this new landscape.

It’s all become very unpredictable, interesting and egalitarian.

Mike Consol

1 Read the article and answer the following questions:

1. Write one sentence reporting something you learned from this article.

2. Sum up the advertising business changes mentioned in the article.

3. Comment on their advantages and disadvantages from the viewpoint of consumers, admen,
businessmen and traditional mass media.

4. Can you think of any other changes to take place in (the near/distant) future in the sphere of
advertising?

5. How can all these changes influence the quality and amount of advertising?

6. Do you think the advertising business changes will affect the impact and role of advertising in
the world?

7. Is it possible that they will change the nature, character, essence of advertising?

Article 13

Top 10 Principles for Positive Business Ethics

Business ethics have become a hot-button topic. There are often ethical conflicts between
making money and doing what is right. There can be dilemmas about doing what is best for your
employer, what’s best for your own career and doing what’s best for the customer. Business
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ethics is about negotiating these mine-fields. Here are Top 10 Principles for Positive Business
Ethics:

1. Business Ethics are Built on Personal Ethics. There is no real separation between doing what
is right in business and playing fair, telling the truth and being ethical in your personal life.

2. Business Ethics are Based on Fairness. Would a disinterested observer agree that both sides
are being treated fairly? Are both sides negotiating in good faith? Does each transaction take
place on a level playing field? If so, the basic principles of ethics are being met.

3. Business Ethics Require Integrity. Integrity refers to wholeness, reliability and consistency.
Ethical businesses treat people with respect, honesty and integrity. They back up their promises,
and they keep their commitments.

4. Business Ethics Require Truth-telling. The days when a business could sell a defective
product and hide behind the buyer beware defense are long gone. You can sell products or
services that have limitations, defects or are out-dated, but not as first-class, new merchandise.
Truth in advertising is not only the law, business ethics require it.

5. Business Ethics Require Dependability. If your company is new, unstable, about to be sold, or
going out of business, ethics requires that you let clients and customers know this. Ethical
businesses can be relied upon to be available to solve problems, answer questions and provide
support.

6. Business Ethics Require a Business Plan. A company’s ethics are built on its image of itself
and its vision of the future and its role in the community. Business ethics do not happen in a
vacuum. The clearer the company’s plan for growth, stability, profits and service, the stronger its
commitment to ethical business practices.

7. Business Ethics Apply Internally and Externally. Ethical businesses treat both customers and
employees with respect and fairness. Ethics is about respect in the conference room, negotiating
in good faith, keeping promises and meeting obligations to staff, employers, vendors and
customers. The scope is universal.

8. Business Ethics Require a Profit. Ethical businesses are well-run, well-managed, have
effective internal controls and clear expectations of growth. Ethics is about how we live in the
present to prepare for the future. A business without profits (or a plan to create them) is not
meeting its ethical obligations to prepare for the future well-being of the company, its employees
and customers.

9. Business Ethics are Values-based. The law and professional organizations must produce
written standards that are inflexible and universal. While they may talk about ethics, these
documents are usually prescriptive and refer to minimal standards. Ethics are about values, ideals
and aspirations. Ethical businesses may not always live up to their ideals, but they are clear about
their intent.

10. Business Ethics Come From the Boss. Leadership sets the tone, in every area of a business.
Ethics are either central to the way a company functions, are they are not. The executives and
managers either lead the way, or they communicate that cutting corners, deception and disrespect
is acceptable. Line staff will always rise, or sink, to the level of performance they see modeled
above them. Business ethics starts at the top.

Ethics is about the quality of our lives, the quality of our service, and ultimately, about the
bottom line. An unhappy customer complains to an average of 16 people. Treating employees,
customers, vendors and the public in an ethical, fair and open way is not only the right thing, in
the long run; it’s the only way to stay in business.

Philip E. Humbert

1 Read the article and answer the following questions:
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1 What does the term business ethics mean?

2 Why have business ethics become a hot-button issue nowadays?

3 Could you comment on the above-listed principles? (Express your agreement or disagreement;
prove your point of view; cite some facts to exemplify the principles.)

4 How could these 10 principles be listed in order of importance (from your point of view)?

5 Are there any principles that you think should be added to this list?

Article 14
Closing the dustbin lid

Banks will soon find it a bit harder to game the euro-zone's liquidity support

No one could accuse the European Central Bank (ECB) of taking its lead from America. While
policymakers there contemplate the salvation of Fannie Mae and Freddie Mac, the troubled
government-sponsored mortgage firms, the ECB is set to tighten up its rules to ensure that what
it offers to banks is strictly liquidity support, and nothing more. A change to the rules that govern
its money-market operations could be agreed on by the bank at its next rate-setting meeting on
September 3rd and 4th.

If so, it will mark a minor reversal in a global trend. As the credit crunch has intensified, central
banks have relaxed the conditions for supplying ready cash to commercial banks. The Federal
Reserve has made loans available for longer, and to more banks, to provide some security of
funding. The Bank of England has temporarily widened the range of securities it accepts to
include less pukka bonds, such as asset-backed securities (ABS).

Jean-Claude Trichet, the ECB's chief, has been able to boast that, unlike these central banks, the
ECB has not had to change its lending policy. But there is growing concern that the ECB's
liberality is being abused. A worry is that banks in countries where housing busts have made
investors wary of mortgage-backed assets have created securities for the express purpose of
gaining central-bank funding. This practice may be exposing central banks to too much credit
risk, as well as stalling the recovery of the market for mortgage-backed assets.

There are signs of an increased dependence on ECB funding in some markets. The supply of
central-bank cash in Ireland and Spain has more than doubled in the past year, both in size and as
a share of the euro-area total. Ireland's huge share is bloated by lending to non-Irish banks
located in Dublin. Fitch, a credit-rating agency, said in May that standards for newly minted
mortgage-backed securities in Spain had slipped since the credit crunch started. Despite this,
such securities are appraised at close to their face value. Because trading in ABS is so limited,
there is no reliable market benchmark.

Another concern is that affiliates of foreign banks are using the ECB as a source of funds for
lending outside the euro area. Macquarie, a Sydneybased investment bank, was recently able to
secure an ECB loan through a euro-area affiliate, putting up a security backed by Australian car
loans.

The ECB has been discussing for several months how to tighten the rules to prevent such abuses,
without disrupting its cash lifeline to banks. One idea is to increase the "haircuts” it subtracts
from the market value of collateral, in order to protect against a decline in asset prices (the
bigger the haircut, the smaller the amount that can be borrowed). Haircuts vary from less than 1
% for the safest and most liquid government bonds to 18% for some long dated asset-backed
securities. Increasing the haircuts for some securities would offer extra protection against the risk
that initial valuations of collateral are too generous.

When accepting collateral, the ECB could also restrict or ban the use of some securities that
seem to have been created primarily to take advantage of central-bank funding. One tactic would
be to rule that only a small fraction of any ABS or corporate-bond issue could be permissible. A
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severe haircut on newly created securities that have not been traded in private markets may be
considered too. The ECB could insist that collateral is backed by income streams in euros, which
would curb banks from using its funds to finance loans made outside the euro area.

Yves Mersch, head of Luxembourg's central bank and a member of the ECB's governing council,
said at the weekend that any adjustments to the bank's collateral policy would amount to fine-
tuning. The bank is unlikely to want to disrupt the flow of liquidity by making big changes.

The ECB's main concern should be to shield its constituent central banks from the risk of loss if
a bank defaults, and to ensure that banks are not shifting their credit risk onto the ECB on
favourable terms. That would amount to a subsidy to those banks putting up poor-quality
collateral. Protecting central-bank capital is especially important in the euro area, which has no
central fiscal authority. If a multinational bank collapsed and defaulted on its loans from the
central bank, making good on any losses on the collateral would be a messy business.

1 Read the article and answer the questions:

1 What do you mean by "haircut” in the described financial environment?

2 Explain what is implied by the liquidity of a bank

3 What circumstances was the situation in the European banking sphere deteriorated by?

4 Describe the level of an increased dependence on ECB on some markets (use the chart).

5 Give a summary of the article, using up-to-date information concerning the matter described.

Article 15

Competition is all
There is more to making markets work than laisser faire

Questions surrounding competition policy tend to divide economists — and not necessarily
along party lines, so to speak. Mainstream pro-market economists agree almost to a man that
competition is an indispensable spur to efficiency and innovation, and hence to higher living
standards and faster economic growth. There is far less agreement over the character and extent
of the government intervention that is required to make sure competition thrives. Recall, for
instance, how the Microsoft anti-trust case divided the economics profession between those who
thought that vigorous enforcement action was called for and those who felt that Microsoft's
dominance of its markets could and should be left to correct itself.

In the annual public lecture of Britain's Royal Economic Society, John Vickers, a distinguished
scholar and chairman of Britain's Office of Fair Trading (OFT), points out that this tension in
economics goes back a long way. Just compare, he says, two of the best-known quotations from
Adam Smith:

It is not from the benevolence of the butcher, the brewer or the baker that we expect our dinner,
but from their regard to their own interest.

People of the same trade seldom meet together, even for merriment or diversion, but the
conversation ends in a conspiracy against the public, or in some contrivance to raise prices.

The point of the first quotation is to say that self-interest, uncoordinated except by the invisible
hand (that is, by competition), promotes the public good. The second says, in contrast, that
producers set out to subvert competition unless they are somehow prevented from doing so. So
the first remark is broadly sympathetic to the principle of laisser faire, whereas the second
apparently takes an opposite view. But Mr Vickers explains that Smith's comments must be seen
as complementary rather than contradictory. Questions about the desirability of competition,
especially those bearing on how best to arrange incentives so that welfare is improved, must be
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kept separate from questions about the inevitability of competition. «There is no inconsistency in
regarding competition as beneficial but vulnerable to being undermined — for example, by cartel
activity.»

Mr. Vickers argues that the right way to think about competition policy is to see it as a form of
regulation expressly intended to bring out the best of laisser faire. To the extent that competition
policy succeeds, other forms of economic regulation will then become less necessary. Thus,
judicious use of one kind of economic regulation — competition policy — can hope to lower the
aggregate burden of all kinds taken together.

Seen this way, competition policy extends far beyond antitrust as traditionally defined. Notably,
Mr. Vickers regards reform of Europe's common agricultural policy as a species of (long-
awaited) competition policy. Cartel-busting, though, remains a central concern. And in this area
Mr. Vickers reports that efforts in Europe have been stepped up. Britain, in particular, he says,
has learned from America's experience. America relies heavily on combining leniency for those
who first come forward with information and severity against hard-core offenders. Promising
partial or total immunity to whistle-blowers transforms the incentives facing cartel members,
making their conspiracies against the public far less stable, even before the trust-busters turn
their gaze upon them. The British authorities have adopted this strategic use of leniency.

Mr. Vickers also argues that broad-based deregulation should often be regarded as a primary tool
of competition policy — not a view that the OFT or similar agencies have always eagerly
espoused. Much of the public may be sceptical too, often regarding efforts to replace direct
control with competition as a cause of subsequent grief. Excellent reading on this is a new paper
by Alfred Kahn, doyen of America's regulation economists. In a study jointly published by the
American Enterprise Institute and the Brookings Institution, Mr. Kahn assaults the widely held
view that America's deregulation of airlines and telecoms has been a terrible failure — and the
main cause of the financial disasters lately visited upon those industries.

1 Read the article and answer the following questions:

1 How does the extent of the government intervention affect competition?

2 How did the Microsoft anti-trust case divide the economics profession?

3 What is the main point of the first / second Adam Smith's quotation?

4 What quotation is sympathetic to the principal of laisser faire?

5 Are the Smith's comments complementary or contradictory?

6 According to Mr. Vickers what is the right way to think about competition policy?
7 What is the central concern of the competition policy?

8 What has Britain learned from America's experience of cartel-busting?

9 What is a primary tool of the competition policy?

10 According to Mr. Kahn what was the main cause of the financial disaster which had stroken
airlines and telecoms?

2. Are these statements correct or incorrect according to the text?

1 Mainstream pro-market economists agree that competition is an important spur to faster
economic growth.

2 John Vickers states that competition disputes have arisen recently.

3 Adam Smith's quotations should be seen as contradictory.

4 If the competition policy succeeds, other forms of regulation will become irreplaceable.

5 Leniency for hard-core offenders is the core principle of America's competition policy.

6 Total immunity makes conspiracy against the public far more unstable.

7 OFT has always eagerly espoused deregulation as a primary tool of the competition policy.
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Article 16
On line banking

Home banking

Self-service banking for consumers and small business owners, enabling users to perform many
routine functions at home by telephone, or cable modem connection. Home banking, also called
on-line banking or PC banking, gives consumers an array of convenient services: they can move
money between accounts, pay bills, check balances, and buy and sell mutual funds and
securities. They can also look up loan rates and see if they qualify for a credit card or mortgage.

Home banking services date to the early 1980s, and since then have grown enormously as home
computers become more affordable and easier to use. The ability to transact banking accurately
and in the privacy of the home any time of the day has made home banking an attractive
alternative to visiting local financial institutions. In the 1990s, financial institutions broadened
their home banking services by giving consumers direct access to banking information via the
Internet enabling many to do their banking from anywhere in the United States or around the
world.

Online banking

Online banking (or Internet banking) is a term used for performing transactions, payments etc.
over the Internet through a bank, credit union or building society's secure website. This allows
customers to do their banking outside of bank hours and from anywhere where Internet access is
available. In most cases a web browser such as Internet Explorer or Mozilla Firefox is utilized
and any normal Internet connection is suitable. No special software or hardware is usually
needed.

Features
Online banking usually offers such features as:

- bank statements, with the possibility to import data in a personal finance program such as
Quicken or Microsoft Money

- electronic bill payment

- funds transfer between a customer's own checking and savings accounts, or to another
customer's account

- investment purchase or sale
- loan applications and transactions, such as repayments

- account aggregation to allow the customers to monitor all of their accounts in one place
whether they are with their main bank-or with other institutions.

There is a growing number of banks that operate exclusively online. Because these online banks
have low costs compared to traditional banks they can offer high interest rates.

Security

Protection through single password authentication, as is the case in most secure Internet
shopping sites, is not considered secure enough for personal online banking applications in some
countries. Online banking user interfaces are secure sites (generally employing the https
protocol) and traffic of all information - including the password - is encrypted, making it next to
impossible for a third party to obtain or modify information after it is sent. However, encryption
alone does not rule out the possibility of hackers gaining access to vulnerable home PCs and
intercepting the password as it is typed in (keylogging). There is also the danger of password
cracking and physical theft of passwords written down by careless users.
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Many online banking services therefore impose a second layer of security. Strategies vary, but a
common method is the use of transaction numbers, or TANs, which are essentially single, use
passwords. Another strategy is the use of two passwords, only random parts of which are entered
at the start of every online banking session. This is however slightly less secure than the TAN
alternative and more inconvenient for the user. A third option, used in many European countries
and currently being trialled in the UK is providing customers with security token devices capable
of generating single use passwords unique to the customer's token (this is called two-factor
authentication or 2F A). Another option is using digital certificates, which digitally sign or
authenticate the transactions, by linking them to the physical device (e.g. computer, mobile
phone, etc). While most online banking in the United States still uses single password protection,
the FDIC has issued regulations requiring that banks implement more secure authentication
mechanisms by the end of the year 2006.

Banks in many European countries (including the Scandinavian countries, The Netherlands,
Austria and Belgium) are offering online banking for e-commerce payments directly from
customer to merchants. For instance, see IDEAL.

Fraud

Some customers avoid online banking as they perceive it as being too vulnerable to fraud. The
security measures employed by most banks are never 100% safe, but in practice the number of
fraud victims due to online banking is very small. Indeed, conventional banking practices may be
more prone to abuse by fraudsters than online banking. Credit card fraud, signature forgery and
identity theft are far more widespread "offline™ crimes than malicious hacking. Bank transactions
are generally traceable and criminal penalties for bank fraud are high. Online banking can be
more insecure if users are careless, gullible or computer illiterate. An increasingly popular
criminal practice to gain access to a user's finances is phishing, whereby the user is in some way
persuaded to hand over their password (s) to a fraudster, you should use online banking ok son!

1 Read the article and answer the following questions:

1 What operations and services can be available due to home banking?
2 Speak about the security of remote banking.

3 Discuss pros and cons of home banking.

Article 17

Smart cards: the ultimate plastic

Empty out the contents of your wallet, and you're likely to find a jumble of plastic and paper--
credit cards, a driver's license, a health-care ID, perhaps a few frequent-flier cards. You'd also
find a fistful of dollar bills and loose change. What if you could combine all of those things into
one neat credit card-size package? Instead of fumbling for coins when you make a phone call or
hop onto the subway--just insert the card into a special slot. Doctor's appointment? The card
contains your medical history and insurance information.

That's the promise of smart cards--slips of plastic that resemble a credit card, but with one big
difference: Embedded in them is a computer chip that can store 500 times the data of a magnetic
stripe card. For now, most smart cards handle a single task, such as storing electronic "money,"
which can be downloaded from your bank account.

In the years ahead, though, a single card might handle many of the tasks mentioned above. Either
way, the marriage of silicon and plastic could be the biggest leap in consumer convenience since
automatic teller machines.
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For millions of people around the globe, they already are. In Europe, where phone rates are high,
smart cards have long been a popular alternative to credit cards, which require an expensive
phone call to a central database to authorize each transaction. The chips in smart cards make it
possible to authorize a purchase on the spot. But in the U.S., where telephone costs are low and
magnetic-stripe credit cards are the plastic of choice, there has been little interest in smart cards.
Analysts estimate only 2% of all smart cards are used in the Americas, while Europe claims
90%.

That's about to change. After years of predictions, smart cards may finally be poised for takeoff
in the U.S. Banks and other card issuers say the capabilities of magnetic stripe cards are tapped
out. They see smart cards as a way to offer brand-new services. A single smart card, for instance,
can be used to buy an airline ticket, store it digitally and track frequent-flier miles.

And there's a bigger force at work: the Internet. As electronic commerce gains steam, smart cards
provide a crucial link between the Web and the physical world. The same digital money used to
buy things on the Net - including purchases under $5 for which credit cards are prohibitively
expensive - can be downloaded from your online bank account onto a card. That card could then
be used to buy milk at the corner grocery store. Smart cards and E-cash could make up half of
the $7.3 billion in online sales expected by 2000, figures market researcher Jupiter
Communications Inc.

Such possibilities are fueling heady forecasts. Research firm Dataquest Inc. predicts that by
2001, smart-card shipments in the Americas will grow to 6.8 million or 20% of the estimated 3.4
billion units worldwide. "The Internet combined with the development of electronic cash will
finally start the smart-card revolution in the U.S.," says Keith S. Kendrick, senior vice-president,
smart payments, with AT &T Universal Card.

There's already a flurry of activity. Credit and debit-card companies from AT &T to VISA are
migrating from magnetic stripe-based cards to ones with microchips. Hewlett-Packard Co. on
Apr. 23 said it would spend $1.18 billion to acquire VeriFone Inc., which makes smart-card
readers, as part of a broad push into electronic commerce. Sun Microsystems Inc. is promoting
its Java software as an operating system for smart cards. And in April, GE Capital took a stake in
Gemplus Card International, a French smart-card maker (box). "Everyone's getting positioned,"
says Mike Nash, the chief executive of DigiCash, a Dutch supplier of E-cash software that has
just moved its headquarters to Silicon Valley.

This optimism will be put to the test as several smart-card experiments are rolled out in the U.S.
this year. In October, Citibank and Chase Manhattan Corp. will issue 50,000 cards on
Manhattan's Upper West Side, where 500 merchants will accept the cards for payment. The pilot
was pushed back a year when Chase switched from proprietary technology to E-cash software
from Mondex International, in which the bank took a stake last year.

AT &T, another Mondex investor, is testing a card at its Jacksonville (Fla.) Universal Card
headquarters, where employees use them in the cafeteria. This summer, it will test Mondex on
the Net. Says Janet Hartung Crane, CEO of Mondex USA: "This year and the next are lab years."

If past experience is any indication, these latest pilots will have to work overtime to lure both
consumers and merchants. The most ambitious U.S. smart-card trial to date was hosted by VISA,
which allowed visitors to last summer's Olympics to use the cards at 1,500 participating Atlanta
merchants. Technically, it went off without a hitch. But not enough merchants participated or
were properly trained to drum up excitement--and purchases. Similarly, in San Francisco, Wells
Fargo & Co. has been testing a smart card over the past year using the Mondex system among
500 employees. They can use the card in the company's cafeteria as well as at a handful of
nearby stores, delis, and coffee shops. "We love Mondex sales. There's no cash, no paperwork
involved," says Chelsea O'Hara, store manager at Papyrus, a card shop two blocks from the
bank's offices. The only problem: "It hasn't brought in much business,"” she says.
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Just like ATMs, which took a decade to catch on with consumers, smart cards may take years
before they reach widespread use. For one, they require a massive retrofitting of the magnetic
stripe and ATM infrastructure that has been built up over the years. There's also the matter of
standards, which will be needed to ensure that smart cards from different suppliers will work in
the same card readers. VISA, MasterCard International, and Europe's Europay are working on a
common format.

The pieces are starting to fall into place. Many PCs, keyboards, and Web TVs, for example, will
be shipped with smart-card readers in 1998. Microsoft Corp., along with HP and other hardware
makers, is pushing a smart-card specification for PCs and will include electronic wallet software
in a version of its Internet Explorer browser due this summer. And in the Manhattan trial later
this year, Citibank and VeriFone plan to test personal A TMs for downloading money into a
smart card from home.

But for the best take on the future of smart cards, ask the next generation of consumers. Drew
Pullman, a junior at John F. Ross high school in Guelph, ant., which began a communitywide
pilot in February, fits the bill. He uses his card to buy lunch, CDs, clothing, and gas. He loves the
convenience. "It's just like cash, except better," he says.

Now that's a ringing endorsement.

By Amy Cortese in New York
1 Read the article and answer the following questions:
1. What are the advantages of smart cards in comparison with other types of cards?
2. Why aren't smart cards so common in the use now than they are in Europe? Due to what
will the situation change?
3. Give examples of several smart-card experiments being under way in the USA?
4. How much time will be required for smart cards to reach widespread use?
5. What are your views on the subject?
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Article 1

BJIGKTpOHHaH KOMMCPIHS U HOBBIC OPIraHN3aITMOHHBIC (bOpMI)I KOMITAaHU U

B Tedenue cpaBHUTEIHHO KOPOTKOTO CpoKa ceTh MHTepHET mpoaenana O0IbIION MyTh OT
OTJICNIbHBIX JIMHUKA CBSI3M I oOMeHa nHpopmarmeid Mexxa1y HaydHbIMH uHcTUTyTamu CIIIA un
EBpombl, paboTamImMMU HaJ COBMECTHBIMH MpPOEKTaMH (IIPEHUMYIIECTBEHHO BOCHHOTO
Ha3HA4YeHHs), 10 TrI100aTbHONH HHPOPMAIIMOHHOM Cpeibl, paclpoCTpaHeHHOCTh KoTopoit B CIIIA
CpaBHUMa C TeNe(OHHOU CBA3BIO.

busHec ¢ ucnonb3oBanueM VIHTEpHET BO3HUK Cpa3y IOCIE OTKPBITHS CETH I'PAKIAHCKUM
opraHusaiusM M noiab3oBarensiM. C camoro Havajia 3TO ObLIO HPEJOCTaBIEHUE [OCTYIIA,
AIIEKTPOHHON TOYTHI U MecTa i pa3MenieHus uHpopmaruu. JoMOoTHUTEIBHBIM TOITYKOM K
POCTY uHClIa I0JIb30BaTEIeH U Je0BOM aKTUBHOCTH CTajla pa3paboTka crerudukanui s3blka
onucanus runeprekcTosslx crpanul, HTML, nmportokona ux nepenauu no cetu HTTP, a Takxke
OporpaMMbl JUIsl NPOCMOTpa CTPAaHUIl TUIEepTeKcTa — T.H. Opay3epa. bmarogaps stum
UHHOBaIMsIM uH(popManus B VHTEpHET MONlyymsia COBPEMEHHBIM BHI: WIUTFOCTPHPOBAHHBIM,
MHOT'OLIBETHBIH, ¢ pa3HOOOpa3HbIMU HIpudTamu. Pasmemenue nnpopmanuu B MHTEpHET cTano
Ha BIIOJIHE 3aKOHHBIX OCHOBAHHUSAX Ha3bIBAThCA ‘“‘3JIEKTPOHHON myOnukauuein”. Kak ciencrsue
BO3HMKJIa HEOOXOAUMOCTb B TAKHUX YCIIyrax Kak JU3aiiH, BEpCTKa, IpOrpaMMHUpOBaHMe (CHavaia
Ha s3pike HTML, a ¢ nosBinenuem pacimupenuil u Ha Java, Perl u ap.). IlosBunuce areHrcrsa
Web-nu3aiina, koTOpble 3aHHUMAIOTCS CO3AaHHEM HH(GOPMAIMOHHBIX PECYPCOB KJIMEHTa B
WuTtepHer “non kimo4”’. DJEKTpOHHas MNyOJIMKauus OTKpbula Jopory HHTepHeT-u3gaHusM,
WHTepHeT-peksiaMme u BceMy TOMY, UTO JIFO/IM IPUBBIKJIN BUAETh HAa Oymare.

C mnosiBjI€eHHEM BO3MOXHOCTH OE€3HAIMYHOW 3JIEKTPOHHOW OIUIAThl TOBAapOB U YCIYT U
UCIIOJIb30BaHUS TJI00AJIbHOM CeTH Ui NMPOBENCHMs TpaH3aKLUUM 110 BCEMY MHpPY IOSBUIIOCH
TaKO€ YHUKAJbHOE SBIIEHHWE KakK ‘DJIeKTpoHHas komMmepuus . Muorue Web-katanoru,
CYIIECTBOBABILIME Ha TOT MOMEHT B PEKIAMHBIX U UHPOPMALMOHHBIX LEISAX, ObLIN JOMOJHEHbI
BO3MOXHOCTBIO HEMEJICHHOT'O IPHOOPETEHHSI TOBAPA.

B Hacrosiiee Bpemsl CIIOKMIIOCH CTOMKOE MHEHHE, YTO 3JEKTPOHHAs KOMMEpLHs
orpaHuumBaercsi npojaxamu B MurtepHer. Ha camom gene 3TO sIBI€HHME Tropaso IIMpE.
DNeKTpOHHAas KOMMEpIMs HauWHAETCs TaM, IJie TOSBIIAIOTCS CpeACTBa aBTOMaTU3alluu Ou3Heca,
U UCTOJIb3YyeTCs TI00abHast CeTh JUIs JIeNOBBIX IPUMEHEHUN. B cBsI3M ¢ 3TUM, B JaHHO CTaThe
OyIyT paccMOTpEeHbl Ka4eCTBEHHO HOBbIE ()OPMbI OpraHM3aLUU MPEANpPHUITHH — CETEeBbIE U
BUpTyalbHble Koprnopauuu. CeTeBol XapakTep MpEANpUATHN TNPOSBISIETCS B TOM, YTO
riobanpHas CeTb UCHOJB3YyeTcss Ui  oOMeHa HeoOXoAuMoW HH(opMamuel Mexay
reorpaMuecKy yAaJI€HHbIMU TOApa3JeNeHUsIMA KOMIaHUM. B cratbe OyayT H3I10KEHBI
JIOCTOMHCTBA M HEJOCTAaTKU OpPraHU3allMOHHBIX (OpM Kopropanui, MOAYEPKHYTHI HOBBIE
BO3MOXHOCTH JUIi Y4acTUSi B HHUX POCCHHMCKHX CHEIMAIMCTOB, H3J0XKEHbI MpPOOJIEMbI, C
KOTOPBIMH CTAJIKUBAETCSI PYKOBOJCTBO B XOJI€ YIPABJICHUS MPEANPUATHIMHU TaKOro poja.
Taxoke OyneT onucaH OAMH M3 BO3MOXKHBIX MyTeH pelIeHus “TeHeTHYeCKUX  MpoOJIeM CEeTEBBIX
U BUPTYaJIbHBIX KOPIOPAIIHA.

Hoegble popmel opzanusauyuu 6uzneca ¢ UCnOIb308AHUEM COBPEMEHHBIX CPEOCME nepeoavu
OanHbIX

B pa3ButhIX cTpaHax 3JIEKTPOHHAs KOMMEpPIMS B BUJAE IMPOJAX TOBAPOB M YCIYT C
UCITOJIb30BAaHUEM JIOCTYNa MO CETH IIMPOKO IPEACTAaBICHA HE TOJBKO Oyarojapsi BHICOKUM

36



TEMIIaM TEXHUYECKOTO Mporpecca, HO U BBHJY MOATOTOBIEHHOCTH HACEICHUS K MOZOOHOMY
BUIly cepBHca. /[leno B TOM, 4YTO B pa3BUTBIX CTPAaHaxX JAECATWICTUAMH IPAKTHKYETCS
IpUOOpETEeHNE TOBAPOB IO Karajoram, IMOJ 3aka3 ¢ JocTaBkol Ha noMm. B Poccum passutue
TOPrOBBIX OTHOILIEHUH MOJOOHOrO poja IMOKa HaXOJUTCs Ha HU3KOM ypoBHe. boiee Toro,
NPAaKTUYECKH TOJIHOE OTCYTCTBHE CTaHIAPTOB KAueCTBa BHIPAOOTAIHN TaKyl0 MOJENb IMOBEICHUS
MOKYTIaTeNel, 4To J00YI0 Bellb Mepea MPHoOpeTeHuEM He0OX0IMMO BHUMATEIbHO OCMOTPETH,
nourynarb, MpoBepuTh. TakuMm o0pa3oM, Aa)ke €cld 3a OJUH JIEHb JJICKTPOHHBIC IUIATEKH
CTaHyT CTOJb e pacmpocTpaHeHbl U jgoctynHbl kak B CIIIA, Web-marazunsl He moiyuar
HIMPOKOM KIMEHTYphl. DTO Kacaercs He Toibko Poccun m CHI', HO M HEKOTOPBIX TOCYIapCTB
Bocrounoii EBpombl M mpakTUYecKH BCEX pa3BUBAOIIMXCA cTpaH. OJHAKO SJIEKTPOHHAs
KOMMEpIIHS B MHBIX (popMax yxke cymecTByeT B Poccun, 6omee Toro, ona Poccun Heobxonuma.

B nacrosmiee BpeMs ¢pupMamMu MHUPOKO UCHOIB3YETCS YaCTUYHAS WIIM TMOJIHAS Mepeaada
BBITMIOJTHEHUS OTAEIbHBIX Ou3Hec-QyHKIUI U Ja)ke yacTel OM3Hec-Tpolecca CTOPOHHUM JIMIIaM
W/WIN OpraHu3alusM. OTO SBJICHUE TOJyYWJIO HazBaHue ayrcopcuur. llupokoe pasButue Ha
3anaze ayTCOPCHUHI MOJIYYHII 110 PSILY IPUYKH.

Bo-1iepBbIX, 3TO pOCT HHTEHCUBHOCTH KOHKYPEHTHON OOPbOBI BO BCEX CEKTOPaxX PhIHKA U
CBsI3aHHASI C HEW HEOOXOJMMOCThH JTOCTIIKEHUS HauBhICIICH 3()PEKTUBHOCTH BCEX OIEpaIlvid
KOMITAaHUH, CTPEMSIIICHCS K 3aBOCBAHHIO CTAOMJIBHOTO M JIOJITOBPEMEHHOTO MIPEUMYIIECTBA HA
KOHKYpeHTaMU. JoCTHYb CaMOCTOSITEIIBHO MAaKCUMAIBHOTO TIOBBIIIICHHSI PE3YJIbTATUBHOCTH BCEX
orepanuii KOMIAHMM TPAKTUYECKH HEBO3MOXKHO, a HMHOTJA W HerelecooOpa3sHo. MoxHO
JIOBECTH JI0 COBEPIICHCTBA BBHIMOJTHCHHUE KJTFOUEBBIX (DYHKIUH, a OCTAIbHYIO padOTy JOBEPUTH
TEM, Y KOIO OHa MOJy4YaeTCs JIydllle OCTaJIbHBIX. TakuMm 00pa3oM, il MHOTHX KOMITaHHM
MPHUBJICYCHUEC CTOPOHHHMX OpTaHM3alMiA IS TPOBEIACHHS OTACIBHBIX paboT  CTallo
HEOXHJIAHHBIM U 3()(EeKTUBHBIM BBIXOJOM. TpPYJHO HE COIJIACUTBHCS C TEM, 4YTO Bcerua
CYIIECTBYIOT KOMIIAHUH, CIIOCOOHBIC BBIMOJHITH OTHOCHTEIHHO HE3aBUCUMBIC (DYHKIIHH
Ou3Heca ¢ HauOoJIbIIICH, TPAKTUYECKH HelocsATaeMor 3P EeKTHBHOCTBIO.

Bo-BTOpBIX, 3TO cTpemiicHHE KOMIAHWA OBITh “TiI00aTbHBIMH’, TO €CTh OBITh
[IPEACTABICHHBIMA CBOEU INMPOAYKLMEW M yCIyramMu IO BceMy Mmupy. s 5Toro, B IEPBYIO
ouepe/lb HEOOXOJAMMO OTCYTCTBHE JKECTKOM “TIPUBS3KM~ K OIpPEAEICHHOW TEPPUTOPHUU.
Hanpumep, coOCTBeHHbIE MPOU3BOACTBEHHBIE MOIIHOCTH, CIy)X0a JIOCTaBKM WJIH CETh
Mara3uHOB SIBJISFOTCSI HE TO YTOOBI CEPHE3HOM MOMEXOM, a CKOPEe M3JIMIIHENW POCKOIIBIO ISt
bupMBl, mepexoAIIed OT pbIHKA OJHOM CTpaHbl K JPYroi, 1o KpailHel mepe, Ha HadyaJIbHOM
JTamne.

Tpernii MOMEHT, MNpexAe BCEro, CBSI3aH C YBEIWYUBAIOIICHCS POJIBI0 MAaJIbIX
OpPEANpUsATHA B MUPOBOM OM3HEce. AYTCOPCHHT JJaeT BO3MOXHOCTH INTOOAIBHOTO MPUCYTCTBUS
KakoW-mM00 KOMIIAaHMM Ha pPbIHKAX MHOTMX CTpaH 0e3 HEeOoOXOJAMMOCTH TpPaKTUYECKH
IPOMOPLHMOHATIBHOTO pOCTa MNEepCOHana s OOCTY)KMBAHUS HOBBIX DPBIHKOB COBITa H/HMIU
IIPOU3BOJICTBEHHBIX MolHOCTeH. To ecTh OTHOCHTENbHO HeOOoNbIIas KOMIIAHUS MOXKET, C
NPUBJICUEHUEM MaJbIX MPEINpUATHH, paboTaTh MO BCEMY MHUPY U3 LIEHTPaJIbHOro oduca Win
“mraba”, coxpaHssi KOHTPOJb HaJl BBIIOJIHEHHWEM IOCTaBJICHHBIX 33Jad B paMKaX BbIOpaHHOMN
CTpaTETHH.

PaccmoTtpuM  CTpyKTypy OpraHM3anidM, KOTOpas SBISETCA NMOAPATUYUKOM  JUIS
ayTCOPCUHIOBBIX KOMIaHUN. HOBBIM MOAXOX K OpPraHM3aluy MPENNpUATUS C pa3leiIcHUEM
MIOJIHOMOYMM MEXAY €ro IOApPa3Ae/ICHUsIMH TOJy4YHJl Ha3BaHUE ‘‘TMHAMHYECKOW CETEBOMU
OpraHM3aly’ WM OpPraHM3alUud ¢ MOJYJIbHOW CTpyKTypoil. CereBas CTpyKTypa O3HA4aeT
pacrnpezieieHue OCHOBHBIX (YHKIIMI MEX]y OTAEIbHBIMU MOAPA3IEICHUIMU U OPraHU3alUSIMU.
Koopaunanus nefictBuii ocymecTBIsseTcsi HeOOMBbIIUM HEHTPATbHBIM 0(HUCOM MU “Opokepom’.

37



['maBHOE OTIMYME TAKOW CTPYKTYPHI B TOM, UTO OCHOBHBIE ONEpPAINH, TaKUE KaK MPOU3BOJICTBO,
pa3paboTKa HOBOM MPOIYKITUHU, CEPBUC, OYXTaNTEPCKUMA YUET HE COOpaHBI IO OJTHOM KPHIIICH, a
BBITIOJIHSFOTCS. OT/ACIBHBIMUA OpPTaHU3alMsIMH (TIOAPa3ACICHUSIMHU) 110 KOHTPAKTY WM 1O KaKoii-
a0 apyroi JoroBopeHHOCTH. CBs3b LEHTPalIbHOTO oduca ¢ JaHHBIMU OpraHu3alUsIMU
(moapaszeneHusIMi) OCYIIECTBISAETCS (KaK IPaBUJIO) C MCIOIb30BAaHUEM 3JIEKTPOHHBIX CPECTB
U [J100abHOM CeTH nepefadn JaHHbIX. PEeBONMOLIMOHHOCTD 3TOr0 MOAX0/1a K CO3/IaHHI0 OM3HEC-
OpraHu3allii COCTOUT XOTs ObI B TOM, YTO, TOJArasich Ha MPHUBBIYHBIEC ONPECICHHS U TOHITUS
TPYAHO MpPEACTaBUTh, 4YTO M3 ce0s MNpeAcTaBIsieT U TIJe HMMEHHO HaXOAUTCS IOoA0OHas
opranuzanys. B kadecTBe mpuMepa MOKHO NMPHUBECTH (pUpMy, 3aHUMAIONIYIOCS pa3pabOTKOi
nporpaMMHoOro obecrnedeHus. Pa3paboTka pas3IuyHBIX dYacTell KPYHHOro IPOrpaMMHOIO
npoayKTa (s1po, 000J0YKa), KaK MPaBHIO, UJCT C MPUBJICYCHHEM KOMaHJ IO BCEMY MHUDY.
KpynHble mnpomblluieHHble (UPMBI, CHELMATM3UPYIOLIMECS Ha BBIIYCKE 3JIEKTPOHHOMN
anmnaparypbl U KOMIIbIOTEpoB, Takue kak Compaq u IBM, npexe NoiaHOCThIO BBINOIHSBIINE
CaMOCTOSITEJIbHO BECh IIMKJI pa3padOTKU U IMPOU3BOJACTBA TEXHUKHU, TEHEPh 3aKa3bIBAIOT II0
CBOMM 4YEpTeXaM U TEXHOJOTMYECKMM KapTaM MPOHM3BOJCTBO AamMapaTrypbl a3MaTCKUM
KOMMaHusAM. Tak MM yJHaercss IOHM3UTh CEe0ECTOMMOCTb CBOEM MpPOAYKLIUH U JIerde
BBIJICPKUBATHh KOHKYPEHIIUIO C TIPOU3BOJUTEISIMH OO ICIIEBBIX aHAIOTOB.

I[JI?I CBA3M C MapTHEpaMH U MOAPA3ACICHUAMH IIHUPOKO HCIIOJIB3YIOTCA BO3MOKHOCTHU
ria00aabHOM CCTH, TAKKC KaK JJICKTPOHHAA I104YTa U BI/IIICOKOH(I)CPCHLII/II/I.

HecmoTtpst Ha TO, 4TO B 00J1aCTH NPUMEHEHHUS CETEBBIX TEXHOJIOIMH KOMIBIOTEPIIUKAM
“Bce KapThl B pyKH', CAMOM TIEpBOI KOMITAHUEH, KOTOpasi B X0/I€ paCIIUpEHUs U riIo0ain3anun
Ou3Heca NpUMEHHIa MOAYJIBHYIO CTPYKTYpY M JOOMJIaCh OINIyLIMTEIbHOIO ycnexa, Obuia Nike
— JUAEp AMEPUKAHCKOTO pBhIHKA IO IIPOM3BOACTBY M INPOJAXKE CIOPTUBHOM OIEKABI M
uHBeHTaps (puc. 1).

CereBass Wium MOAYNbHas CTPYKTypa JaeT MHOXKECTBO IIpeuMYIlecTB. B mepByro
ouepeslb — 3TO BO3MOXKHOCTb CKOHLIEHTPUPOBATh YCHJIMS IIEPCOHANA HA PEIIEHUU HECKOJIBKUX
OCHOBHBIX 3a/1ay, 3aKas3blBasi BBINOJIHEHHME JApPYyrux QYHKIUH, TakuX Kak JIOCTaBKa,
OyXranTepckuil ydyeT, a TakKe MPOM3BOJCTBO CHENMAIMCTaM BHE KOMIAaHUU. MoaynbHas
KOpropauusi MpeACTaBiIsgeT CO00M KOCTSAK, OKPYKEHHBbIH THOKOM CEeThI0 HAWIYy4dIIuX
MOCTaBIIMKOB HEOOXOAMMBIX YCIYTr, KOTOpble KaK MOAYJIM B KOHCTPYKTOPE MOTYT OBITh
3a/1eiCTBOBaHbI WJIM UCKIIIOUEHBI [0 Mepe HEOOXOAUMOCTH.
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Pucynok 1. Ykpynnennas cmpykmypa cemesoui opeanuzayuu Ha npumepe noopasoeieHus
cnopmusHo20 uneenmaps komnanuu Nike

BaxxnemmM npeuMyIiecTBOM SIBJISIETCS] MPUCYTCTBUE OPTaHU3alMA BO MHOTHX CTpaHax
MHpa, a TaKXe€ BO3MOXKHOCTh 3aBOEBBIBATb PBHIHOYHBIE MO3HUIIMU BE3/€, T/€ €CTh Takas
BO3MOXXHOCTh. CeTeBasi opraHu3alsi KOHCOJUAMPYET PECYpChl MO BCEMY MHPY C IEJbIO
MOOUTHCS HAWITY4IIero KayecTBa MPOAYKIMH MPH MaKCUMalbHO HHU3KOH CTOMMOCTH, YTO
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SBIISICTCSA OJIHUM U3 pEIaIouX (aKTOPOB ISl JOCTHIKEHHS YCTOMUMBOTO MPEUMYIIECTBA HaJ
KOHKypeHTaMu. [IpeumyinecTBoM SIBISETCS Takke THOKOCTh B BbIOOpe paboueit Cuilbl,
MIOCKOJIbKY BBITTOJTHEHHE JTH000# PyHKIMH, Oyab TO HHXKEHEPHAs pa3pabOoTKa MM CEPBUC MOXKHO
3aKa3aTh, YCJIOBHO TOBOps, JIt00O MpouipHOM KOMOAHMM B KaKOW YrOAHO TOYKE MHpA.
[lpryeM, KOMIAHUM-UCIIONHUTENN KaXIOW (yHKIMM MOryT OBITh 3aMEHEHBl Ooiee
MPEIOYTUTEIBHBIMU 0€3 OCOOBIX OrpaHWYEeHMH, TaKUX KaK HEOOXOAMMOCTh MPUOOpETEHUS
3aBoia M HEOOXOIUMOro obopynoBaHus. MoaylnbHasi OpraHU3alUsl MOKET MOCTOSHHO MEHATh
CBOIO CTPYKTYpPY ISl TOT'O, YTOOBI BEIXOJAUTH HAa PHIHOK C HOBOM mpoaykuuen. Jlpyroii, He MmeHee
BOXHBI acHeKT — JTo 0Oojee BBICOKAs NPOU3BOJUTEIBHOCTh U  YIOBJIETBOPEHHOCTh
BBITIOJIHSIEMOM pabO0TOM TeMH, KTO paboTaeT B TOJIOBHOM oduce, 6y1aroaaps CyImecTBEHHO OoJiee
ruOKoil cTpykType mpeanpustus. [Ipudem cTpykTypa ceTeBoil (BUPTyalbHOW) KOPIOpAIMA —
Haubosee rudkas U3 BCEX BOZMOKHBIX (DOPM CYILIECTBOBAHUS JIETIOBBIX OPraHU3aLUM.

OnHuM n3 HauOojiee CYIIECTBEHHBIX HEIOCTATKOB CETEBOM CTPYKTYPBl SIBIISETCS
c1a00CTh HENOCPEACTBEHHOIO KOHTPOJISI HAJl BCEMU IpolieccaMy. PykoBoauTenu npeanpusarus
HE HMEIT BO3MOXXHOCTM HaOJIIOJaThb 3a XOJOM BBINOJHEHUS IOPYYEHHH, IOCKOJBKY
OOJIBIIMHCTBO TOAYMHEHHBIX YyJAJIEHO reorpaduveckd W AOCTYIMHO TOJBKO IO KaHallaM
3JIEKTPOHHOM U TeneoHHOM cBs3u. Bropas, 1 He MeHee cepbe3Hasi mpobiieMa KacaeTcsi CUIIbHON
3aBUCHUMOCTU OT pabOThl CMEKHUKOB. Eciau HaHsATas QupMa NpoBalUT 3aKa3aHHbIE MTOCTaBKU,
paboThl, yciyryu, yiaer u3 OuzHeca WM CTOPUT 3aBOJI, Il 3aKa3aHO MPOU3BOJCTBO KOHKPETHON
OPOAYKIHMHM, TO BECb OM3HEC OKaXKETCs II0J Yrpo30oi MpoBajga. OTa HEONPENEIEHHOCTh
ycyryomsiercs TeM, 4YTO CMEXKHUKH HE HaxoIATCs IO/ OJHOM Kphllle M B CUILy CBOEH
YIaJE€HHOCTU HE HAXOMATCS O] HEMOCPEACTBEHHBIM KOHTPOJIEM PYKOBOJCTBAa BUPTYaJIbHOMN
Kopropauu. TpeTbss MpUUMHA — CIIOKHOCTb pabOThI C yJNaJeHHbIMU PaOOTHUKAMHU B CHUILY
3a49acTyl0 MaJIOW NPEJaHHOCTH OO0IeMy Aedy. Y COTPYIHHKOB MOXKET BO3HUKHYTH CTOMKOE
OLIYIICHWE HEHA/JEeKHOCTH UX pabo4yMX MECT B CBS3M C OOJBIION BO3MOXKHOCTBIO 3aMEHBI MX
JESATEIbHOCTH KOHTPAKTHBIMH COTJIALLIEHUSIMU CO CTOPOHHMMHU OpraHu3auusMu. B MomynbHOMN
KOPIIOpaIlMM TOpa3/lo CI0KHEE CO3/aTh CIUIOUEHHBIN KOJJIEKTHB, a TaKXe TEKy4ecTb KaJpoB,
KaK IpaBWJIO, BbIIIE, YEM B TPaJULIMOHHBIX CTPYKTypax OusHec-opranuzauuil. [Ipu kaxxmoit
CMEHE JIMHUM MPOJYKIMH WM PHIHOYHON HUILM ceTeBas (upMa BBIHYXXJEHA IEepeTacoBbIBATh
COTPYIHHUKOB JIJIsl IOCTHKEHUS ONITUMAaIbHOTO Habopa kBanudukanmii (skill mix).

B oeax npeodOJICHNUSA HEKOTOPBIX ACIIEKTOB HEIOCTATOUHOT'O KOHTPOJIA W ITOBBIIICHUA
BOBJICYEHHOCTH COTPYIHUKOB B 00Ilee /1710 HEOOXOIUMO UCIOIb30BaTh CPEACTBA COACUCTBUS
rpynmnoBoi pabore.

Oco0eHHOCTh TI00AIEHOM CEeTEeBOM Kopmmopau COCTOHUT TaK’KE€ B TOM, UTO BO3HHKACT
H€06XOI[I/IMOCTB B PYKOBOAUTCIIAX, KOTOPBIC IMOATIOTOBJICHBI K pa60Te B pa3JIMYHBIX CTpaHax.
HCCMOTpH Ha TO, YTO OCHOBHBLIC (I)YHKI_[I/II/I YIIpaBJICHUA: IIJIAHUPOBAHUEC, OpraHu3anusd,
JUACPCTBO, KOHTPOJIb HE MCHAKOTCA OT TOIr0, IMPOXOAAT OI€pallMid KOMIIAHUH B OI[HOfI CTpaHeC
HJIM HECKOJIBKHUX OJHOBPEMCHHO, CYHICCTBYIOT Q)aKTOpBI pa3inuusa B OKPY)KaIOH_[CI\/’I cpeae,
KOTOPbIM H€O6XO}II/IMO COOTBETCTBOBATL.

® COUHUO-KYJIbTYPHBIE pa3Inyus MEXIAY CTPAHAMMU;
® pa3Inyus B SKOHOMHYECKOM Pa3BUTHH;
® OTJIMYMS B 3aKOHOJIATEJIbCTRBE.
Takum o00pa3om, 3TO TOBBIIIAET MO0 pUCKA Il OW3Heca. BHyTpeHHSs CTpyKTypa

MG)K}IYHapOHHOfI KOMIIaHHUHN JOOJDKHA COOTBETCTBOBATH HECKOJIBKHUM Ha6opaM mapaMETpOB
BHEIITHEH CpCabl, (I)OpMI/Ip}IIOIJ_II/IM PAa3JIMIHBIC KYJIBTYPhbI, BHYTPU KOTOPBIX HAXOAATCA KIIMCHTLI
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KOMITaHWH, a TAKKC IMOCTABIIUKU IMPOAYKIIMHU U PA3JIMYHOI'O CCPBUCA, YTO HaI/I6OJIee BAXXHO AJIA
ayTCOPCHHTA.

Cpeocmea zpynnoeoii padbomul 0151 6UPMYAIbHOU KOPROPpAUUU
baza oannvix 012 omcaexcusanusn nepezoeopos

baza panHbIX BUpPTyasibHOW (CETEBOM) KOpIOpaluu JOKHA COJAEPXKATh HApAIy C
NEPCOHANBHON HMH(OPMAIMEeH MO COTPYAHUKaM, y4acTBOBABIIMM B IPOIECCE IEPETOBOPOB,
Takke (ailyibl, OTpaKkaloIIMe BCIO UCTOPUI0 OOMEHa COOOIICHHUSMH TIO JIEKTPOHHOH MouTe, U
Gaiiel  3amMCcH  CEaHCOB BUACOKOH(EpeHIMH. PaccMOTpUM BIIMSHUE TakKOW CHUCTEMBI Ha
(YHKIIMOHUPOBAHUE KOPIIOPALIUH.

1. YcniieHne KOHTPOJISAA CO CTOPOHBI PYKOBOACTBA

Kak Opu10 ommcaHo Bbiie, ClaOblii KOHTPOJIb HaJl NMOJYUHEHHBIMH — 3TO OJHH W3
HauOoJiee CYyLIECTBEHHBIX HEJIOCTATKOB MOAYJIbHOW Koprnopauuu. C Apyrod CTOPOHBI, AJs
JOCTIHKEHUS] YCTOWYHMBOTO TIPEUMYIIIECTBA HaJl KOHKYPEHTaMU HEOOXOIMM HaJIeKHBIH KOHTPOJIb
HaJl TEM, KaK BBIIOJHSIOTCS TEKyUIME 33/aud, M NPETBOPSETCS B JKU3Hb KOPIIOpATHBHAS
crpaterus. CucreMa paHHETrO OIOBEIIECHHS TOTO, YTO PEalbHO MMEET MECTO OTKJIOHEHHE OT
HalnpaBJeHUs, CPOPMYJIHMPOBAHHOTO B CTPAaTETMH KOMIIAHWW, HPU IKECTKOW KOHKYPEHIHH
nproOpeTaeT MCKIIOYUTENbHYIO BaXKHOCTh. B yclIoBHsAX HecTaOMIbHON cpeapl Ou3Heca moTeps
3P PEKTUBHOCTH MOKET UMETh (paTalbHbIe TOCIENCTBHA. B cirydae, Korjaa mpoeKT BBITOIHIETCS
reorpauecKy yAaJCHHBIMH COTPYAHUKAaMH, KOTOPBIE JUIS CBS3M C LEHTPAIBHBIM oducoMm u
MEXay coOOl HCIONIB3YIOT ceTh VIHTepHeT, TpaJWIHOHHBIE METOAbl MOTHUBAIMU U KOHTPOJII
MOTYT HE JaTh HeoOxomumoro 3¢ dexra. PykoBomuTensm mogoOHOM opraHu3aui He00X0oauMa
HaJIS)KHAs CUCTEMa MOHUTOPUHTA YIAJICHHBIX COTPYAHUKOB.

2. YnpasiieHue KOHQJIMKTAMU

[Ipu pabote ¢ ynaaeHHBIMU COTPYIHUKAMU KOH(IMKTHI MOTYT BO3HUKATh yalle, YeM B
OOBIYHBIX YCIOBUSAX. OTCYTCTBHE MEXKINYHOCTHOTO OOIICHHUS MEXIYy COTPYIHHKAMHU,
Ha4YaJIbCTBOM M IMOAYMHCHHBIMU IIPUBOAUT K POCTY CIIy4dacB COMHGHI/II\/'L ABYCMBICJICHHOCTH,
HECTIOCOOHOCTH OTPEAETUTh MpobieMbl. B camoM ferne, uCob3ys TOIBKO JIEKTPOHHYIO MOYTY
HEIMPOCTO OOBSCHUTH paOOTHUKY, COPBABIIEMY CPOKH CIayd CBOEM 4acTH OOIIEro MpoeKTa, 4To
OH He mpaB. B ciydae, korga KOHQIUKT MYCTHII JOCTATOYHO TITyOOKHEe KOPHH, 0a3a JaHHBIX IO
MEepPEeroBOpaM MOXET peabHO MOMO4Yb. JII0/IM, OTBETCTBEHHBIE 3a pa3perieHrue KOHQIUKTOB,
MOTYT MPOCMOTPETh apXWBbl Ha HHTEPECYIOUIETO COTPYIHHUKA MU ONPEICIHThb, YTO JAAHHBIN
COTPYAHHUK CKa3aJl, HAlUCcaJl ¥ MPU KaKUX OOCTOSTENHCTBAX. BTOPOW MOMEHT CBsI3aH C TEM, UTO
B cCIydyae, KOIJla BC€ COTPYAHUKH MPOWH(OPMHUPOBAHBI O TMOAOOHOW TPAKTUKE C
apXMBHUPOBAHMEM COOOIEHUNH M CEaHCOB BHUACOKOH(EPEHLIMH, OTBETCTBEHHOCTb TE€X, KTO
Y4acTBYET B KOPIIOpAIMH, BO3PACTET MHOTOKPATHO.

K coxanenuto, y mogoOHOro sIBI€HUS MOXET ObITh U OOpaTHBIM 3PQeKT, a UMEHHO,
YXYyJIIEHUE OTHOIIEHUH MEXy COTPYAHHUKAMHU Kopropauuu. B ocoOeHHOCTH eciu MosBiseTcs
JIOKb 110 TMOBOAY PErUCTpalMK BUICOKOH(EpEHINI U cOOOIIeHHI, TOUCK BParoB U BUHOBATHIX.
CoTpynHHKH HEH30€KHO HAYHYT MCIIOJB30BaTh TEIE()OHHYIO CBSA3b U MPOYME YXMIIPEHUS AJIS
TOT0, YTOOBI MPEJOTBPATUTh 3aHECEHUsI B 0a3y JaHHBIX CeaHca CBA3U. B pe3yibTare yBenuuuTCs
TEKy4YeCTh KaJpOB 1 0€3 TOT0 BBICOKAs B CETEBBIX KOPIIOPAIIHSIX.

Cucmema 3auiumaosl uuqbopmauuu U cucmema cemego20 OH-1aiH 20,10CO8AHUA
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B cayuasx, korma cereBas CTPYKTypa MpEANPUATUS CTAHOBUTCS JIOCTAaTOYHO
pPa3BETBICHHON U CJIOKHOM, BOHUKAET HEOOXOANUMOCTh B IPOBEJCHHUH MPOLIETYPhl TOJIOCOBAHUS
[I0 BOIIpOCaM, 3aTparuBarolIMM KaK MHTEPEChl MHOTMX CTOpPOH, TaK M KacarolluMcs oOuieH
CTpaTeruu npeanpuatvs. Beuay Toro, uto 1enble mojpa3iesieHusl ceTeBO GupMbl HaXOATCS
Ha 3HAYUTEJIBbHOM PACCTOSHUHU, TO OpPraHM3alisi COBMECTHBIX 3aC€AAHUN OTBETCTBEHHBIX JIUI]
MO>KET 0Ka3aThCsl HEOMPABJAaHHO JOPOTroi mpouenypoil. B cBsizu ¢ aTuM gakTom neaecoodpazHo
OpPraHU30BBIBATh TPOLEAYPY TOJOCOBAaHMA U OOpabOTKY pe3yJabTaTOB C HCHOJIb30BAHHUEM
CETEeBBIX TEXHOJNOTUN. JJi1 WOCHTHU(PUKAUU M 3alIUTHl PE3YyIbTaTOB TOJOCOBAHUS MOKHO
UCIIO0JIb30BaTh HAJICKHYIO TEXHOJIOTUIO II(PPOBO TOIMHCH.

KpoMme coBepiieHCTBOBaHMsS M YIPOLICHUS MEXaHU3Ma IIPUHATUS PELICHUM CHCTEMa
roJI0COBAaHUS MOXKET OOJIEMYUTh PEIIEHUE CePbE3HBIX KOH(IUKTOB C y4aCTUEM MHOTUX CTOPOH.

Opeanuzayus UH(OpMaAWUOHHOU noo0oepIcKU YOaneHHbIX COmMpPYOHUKO8
C UCNOJIb306AHUEM INNEKMPOHHOI NOYMbL

3agacTyio, y COTpYAHMKA, HE Haxojsduerocs B oduce, BO3HUKAET cepbe3Has Mpobdiema
“oropBaHHOCTH~ OT paboTomarens, KOJUIGKTHBA, pabodeil rpymmbl. Bo3HHWKaeT dyBCTBO
HE3alUIEHHOCTH, COTPYIHHUK HE CIaeT padoTy BOBpEMs U HAYMHACT UCKATh OoJjee “HamexHoe”
pabouee Mectro B oduce, ¢ COOCTBEHHBIM pabOUYMM MECTOM U MPOYUMH aTpuOyTamw,
YJIOBJIETBOPSIIOIIUMH €0 CTPEMIICHHE K CTaOMIIBHOCTH.

JUist TOro 4ToObl CHU3UTH NCUXOJIOTMYECKUN JUCKOM(OPT, HEOOXOAMMO OpPraHHU30BaTh
MH(OPMALIMOHHYIO  MOJAJIEPKKY  yAaJeHHbIX pabdoTHUKOB. CyTh 1OJO0OHOM  CUCTEMBI
3aKJII0YAeTCsl B TOM, YTO HMH(OpPMALUMS O COCTOSHUHU IPOEKTa, CPOKaxX CJa4d OTJIEJIbHBIX
¢parmeHTOB 00IIEl pabOThl, a TaKKE€ O TOM, Ha KaKOW CTaauM pa3padOTKH CBOEr0 ydacTKa
HAXOJUTCS KaXIblH W3 COTPYJHHKOB, pacchUlaeTcs BCEM YydacTHMKaM Ipoekrta. IlogoGHble
CIHCKH PAaCCBUIKA YaCcTO MPUMEHSIOTCS, KOTJa K MPOEKTY MOJIKIOYEHO MHOTO COTPYAHHKOB,
oO0I1eHHe ¢ KOTOPBIMU IPOMCXOJUT MPEUMYILIECTBEHHO MOCPEACTBOM 3JEKTPOHHOM IOYTHI, B
0COOEHHOCTH, €CIIM KaKIbIi COTPYIHHUK BBIOJIHSET OTHOCHTEIHHO HE3aBUCHUMBIH YYaCTOK
pabort. Ilpumepom MoXeT ciy’kuTh paboTta Opuraasl obo3peBaresneil HoBocTel B xypHaie. [lo
OonbiIeldd YacTM B COBPEMEHHBIX M3JaHMSIX KOPPECHOHJIEHThl paboTaloT yJaJeHHO O0€3
HEOOXO/MMOCTH TPHUCYTCTBHS B pelakuuu, cobupas HHGPOpMAIMIO O HOBHUHKAaX B CETH
WHTEpHET MM CaMOCTOSTENIFHO TTOCEIasi BEICTABKH M PAa3JIMYHBIC TEMATHUECKUE MEPOTIPUSTHSL.
['oToBBIE pabOTHI mepechUIAlOTCA MO DJIEKTPOHHOM mouTe. B  pesynbrate npUMeHEHUs
UH(POPMALIMOHHON PaCcChUTKH, TIOBHIAETCS WHOOPMHPOBAHHOCTD COTPYAHHUKA O TEKYIINX JIETax
pelaKLuy, CHIDKAeTCsl HeM30eKHOe NMpU yJalleHHONW paboTe YyBCTBO OTUYKAEHHOCTH, PACTET
“BKJIFOUEHHOCTH” B olmiee Jieno. Cepbe3HO MOBBIMIAETCS MPOAYKTUBHOCTh U KAUECTBO PabOTHI
COTPYAHUKOB, CHMXXAIOTCA Takue “pojioBble” MPOOJIEMBI CETEBOM KOPIOpALMU KaK TEKy4ecTh
KaJIpOB, CPBIBBI CPOKOB cJIauH padoT.

Bo3moorcuoie eapuanmal mexHuuecKou peaiuzauuu

Jlns pemieHust Takod 3a1adyd HEOOXOAMMO HCIOJIB30BaTh CHUCTEMY YIpaBlieHHs 0a30it
JAHHBIX, KOTOpas Morjia Obl collep:KaTh, HHIEKCUPOBATh U 00pabaThIBaTh 3alpoChl K 3aMUCAM
CEaHCOB BMJCOKOH(EPEHINH MEXIy COTpyIHUKaMH. B 1ienoM mojo0Has 3ajgaya He SIBIISETCS
O0COOEHHO CIIO)KHON. XpaHUTh 3alKMCHU BUIEO (parMEeHTOB U TEKCTOBOW MH(pOpMaluu crocoOHa
npaktudecku Jrodas copemenHast CYB/, takas kak Oracle, Informix nim Lotus Notes.

OCHOBHBIC CIIOKHOCTH BO3HHUKAIOT IIpy pCUICHUH 3aaaY 110 3allUCh U BOCIIPOU3BCACHUTIO

dbparmeHTOB BHUACOKOH(epeHuu. [Iporpamma 3amucu JoiKHA padoTaTh “Tpo3padyHO’ s
MOJIb30BaTeNe HE TOJIBKO MO COOOPaKEHUSIM YAO0OCTBA, HO U IO MCHUXOJOTHYECKUM MPHUNHAM.
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Kaxnplii coTpyaHUK 0€3 UCKITIOUEHHS TOJKEH OBITh MPOUH(GOPMHUPOBAH O TOM, UTO IIEPETOBOPHI
3anmceiBatoTcst. OTHAKO, cama mpoueaypa HUKOMM 00pa3oM He JIOJDKHA HallOMUHATE O cele.

Jns pemieHust JaHHOM 3afaud HeoOXoAMMa Iporpamma, padoTarolias COBMECTHO C
OpOTPaMMHBIM O0€CIIeYeHHEM BHUACOKOH(PEPEHINH W OTCISKUBAIOMIAs M  3alHMCHIBAIOIIAS
BXOJHOH M  BBIXOJHOM TIIOTOKM  BHJEOAAaHHBIX. Jlig  BOCIpPOM3BENEHUS  CeaHca
BUCOKOH(EPEHIINN HEOOXOIMMO CHHXPOHM3HPOBATH BUIC03ANMCH O0OUX YUYACTHHKOB CEaHCa.
OpuH nyTh pemieHus — OOBEAMHUTH JBa BUAECOPparMeHTa B OAMH B XOJ€ IMpoliecca 3aIlHCH.
Bropoit — co3ngare mporpamMmHOe OOecredeHHe Uil CHHXPOHHOT'O BOCIIPOM3BENEHHS JIBYX
HE3aBUCHMBIX BUACO(PPArMEHTOB.

HaubGonee BakHOW 1enbl0 pa3pabOTKM TEXHUYECKUX CPEICTB TPYMHIOBON pabOThI
SIBIISIETCSL CO3J]aHME MHTETPUPOBAHHON Ccpeabl paboThl ¢ YJAICHHBIMH COTPYIHUKAMHU, KOTOpas
ABIISIETCS. HEOTHEMIIEMOH YacThIO (DYHKIIMOHUPOBAHUSI CETEBOI KOPIIOpAIUH.

Ilocmaswuku yciayz u cepsuca 0na cemegvlx Komnanuil. Bozmoicnocmu ona poccuiickux
cneyuanucmog

Komnanuu, BKJIIOYMBIIME ayTCOPCUHI OHM3HEC-Omepaluii Kak HEOThbEMJIEMYI 4YacTh
CBOEHM CTPYKTYpbl, HEMHOrouucieHHsl B Poccuu. DTO CBSI3aHO € HEMHOIOYHMCIEHHOCTBHIO
HA/IeKHBIX MAPTHEPOB, €i1aboi MHQPACTPYKTypoil M Ci1abOCThI0 MEXIYHAPOIHBIX CBsized. B
OCHOBHOM, 3aKa3 CEPBHCHBIX YCIYI IMPOUCXOAUT B OONACTH MOIACPKKH MPOTPAMMHOTO M
amnmapaTHoro oOecrmeueHMst A CPeJCTB aBTOMaTu3anuu OusHeca. KommaHusM, KOTOpBIM
HeoOXoauMa UWHTErpaibHas KOMIBIOTEPU3UPOBAaHHAs cpeAa s YIOpPaBJICHUS JI€JIOBBIMU
OlepalusMH, 3aKa3bIBalOT HEOOXOJUMbIE CEPBUCHBIE YCIYI'M M CIELHUAIUCTOB Y KOMIAHUN —
CHUCTEMHBIX HHTEerparopoB. Takas Qopma ayTcOpcHHTa IMO3BOJISIET H30EXaTh pocTa
COOCTBEHHOro INTaTa ¥ HaliMa CHELUANIUCTOB A (POpMUPOBaHMS COOCTBEHHOTO OTHelNa
MH(OPMaLIMOHHBIX TEXHOJOTUH. PacnipocTpaHeHne 1Mog00HbBIX J€I0BbIX OTHOIIEHUH BO3MOXKHO
B OCHOBHOM B pamkax Poccuiickoil @enepaniuy 1 ObIBIINX COIO3HBIX CTPaH.

VY4actue B MEKIyHApOJHBIX ayTCOPCUHIOBBIX OTHOIIEHUSAX POCCHUMCKUX CIIELHAIMCTOB
KaK MCIOJHUTENEH NHKEHEPHBIX 33/1a4 Pa3BUBAETCS U Oy/AET pacIpOCTPaHIThCS B JajbHEHIIEM.
PaccMoTpuM TeHIeHIIMU pa3BUTHUS CETEBBIX (hOpM OM3HEca CO CTOPOHBI MMOCTABIIMKOB CEPBHCA U
yCIyT JUIsl BUPTyalbHbIX Kopriopauuii. I1loo0HbIe GUpMBI cEMATU3UPYIOTCS HA MOCTaBKax
Kakoi-mubo ompeeNneHHoN YCIyru Wi cepBuca MHOTUM ¢upmaMm. To eCTb MOSBISAIOTCA
(GUpPMBI-U3rOTOBUTENIU o0opyioBaHus, TPAHCIIOPTHBIE ¢bupmsbl, KOMITaHMH,
crelManu3upyrouecs Ha JUCTpUOYLMU M JOCTaBKE FOTOBOM MpOAyKUMHU. [1010XKHUTENBHBIMU
MOMEHTaMHU TaKOW TEHIEHIIUU SBJISIOTCS COBEPIICHCTBOBAHUE CEPBUCHOW KOMIIAHUM MMEHHO B
OJIHOM OIpPENENICHHON Olepalud M BO3HUKHOBEHHE CIELUAIM3ALUM LEJIbIX PETHOHOB.
Hampumep, nu3ailH u MHXXEHEpHbIE pPa3pabOTKU JIydllle BBIINOJHAIOT €BpoNeiickue u
ceBepoaMepUKaHCKUE KOMIIAHUH, a MPOU3BOJICTBO BBICOKOTEXHOJOTUYHON TEXHUKH YCTOWUYUBO
IepeMENIacTCs B a3uarckue cTpaHbl. OJHAKO y4acTHE B CETEBBIX KOPIOpPALUAX HAKJIAIbIBACT
OJIHO CYUIECTBEHHOE TpeOoBaHHE K MOJOOHBIM (UPMaM: HaIU4YMe TUOKOCTH U TpH
HE00X0IMMOCTH ObICTpO M 0e300JIe3HEHHON MepecTpOrKH IMpolecca Mol TpeOOBaHUs APYroi
¢upmel. [lpexxme Bcero, 3TO CBA3aHO C TEM, YTO JJI JIOCTHXKEHHUS YCTONYHBOM
KOHKYPEHTOCIIOCOOHOCTH HEOOXOJMMO CO CMEHOM KOHTpakTa ObICTPO MEPEeXOJUTh Ha JIPYTYIO
JUHUIO TPOAYKIMHM, @ TO M BBINTYCKaTh HECKOJIBKO CEMEHCTB MNPOAYKIHMH OIHOBPEMEHHO,
00CITy’)KMBasi HECKOJIBKUX 3aKa3uMKOB. Bo3HHMKarommIast pu 3TOM HEOOXOIMMOCTh HaJla)KUBaHUS
rMOKOro TMPOU3BOJICTBA TpeOyeT BBICOKOIO pAa3BUTUS MPOMBILIUIEHHOTO TMPOU3BOACTBA U
TEXHOJIOTU.
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B cBsi3u ¢ aTME (pakTOpamMul BOSHHKACT TEHACHIIHUS B CHEIHMAIM3AINN TIO BHITIOTHEHHUIO
OTIIENbHBIX (YHKIMM MPOM3BOACTBEHHOI'O Mpollecca HE MPOCTO OTAEIbHBIX KOMIAHHM, HO U
rocyJapcTB B IeJIOM. To €cTh M3BECTHO, YTO MPOU3BOAMTH 3JICKTPOHHYIO MPOIYKIHMIO IO
TOTOBBIM 4YepTekaM Bce mnpeanouyntaror B FOro-Boctounoit Asum, mpu 3TOM OfHA U Ta Xe
a3uaTcKasi MPOM3BOACTBEHHAsI (UpMa MOKET BBIIMYCKATh KaK KOMIUIEKTYIOUIHE, TaK U TOTOBYIO
MpONYKIUIO i Takux (Gupm kak Sony, Philips, Panasonic ogHoBpemenHo. /[u3aitH Ky30BOB
aBTOMOOWJIEH JydIle ynaeTcs MTaIbsSHCKUM (upmam, TakuM Kak Pinifarina u Bertone. Cpenu
KJIMEHTOB 3TUX (PUPM MOKHO HAMTH MHOTUX BEIYIIUX MPOU3BOAUTENCH JIETKOBBIX aBTOMOOMIIECH
no BceMy Mupy oT EBponsl 10 Kopen. 910 Hen30exHO CBA3aHO C TEM, YTO Yy KaXKJIOW CTpaHbI
€CThb CBOM TPAAMIIMU, UCTOPUYECKHM MYyTh Pa3BUTHUS, KOTOPHIA BIUSET Ha CIECLHMATH3ALUIO B
MUPE TII00ATBEHBIX KOPIIOPALIUH.

W3 mnpoucxopsmiero mepeycTpoicTBa Ipolecca W OpraHu3alMd  [POU3BOJCTBA
poccHiicKHe CIIeNUaIMCThl MOTYT M3BJI€Ub BBITOJly M HalTH CBOE€ MECTO B MUPOBOI SKOHOMHUKE.
N3BecTHO, 4TO poccuiicKasi MH)KEHEpHas IIKOoJIa — OJ{HAa M3 CaMbIX Jy4imux B Mupe. Hampumep,
B KOMIIBIOTEPHOM OH3HECEe POCCHICKME Pa3pabOTUMKU MPOTrPAMMHBIX U aNlapaTHBIX CPEICTB
BBICOKO IICHATCS M OXOTHO NPUTIJIAIIAIOTCS HHOCTPAHHBIMH KOMIAHHMSMHA Ha BPEMEHHYIO W
HOCTOSIHHYI0 pabotry. Tak mouemy Obl HU OpraHu30BaTh (hPUPMBI, CHELMATM3UPYIOLIUECS Ha
WH)KEHEPHBIX pa3paborkax, B Poccun. Takne KOMIaHUM MOTYT MPUHUMATH y4acTHE B CETEBBIX
KopIopanusx, 0e3 He0OX0IUMOCTH OTbhE3/1a 3a PyOeK CIELUAINCTOB, Ha MOJTOTOBKY KOTOPBIX
yIUIO HeMajo cuil U cpeactB. Ha nmansblii moment B Poccum Oomblie pacmpocTpaHeHbI
KOMITAaHUH, JIUMIEH3UPYIOLIUE POCCUICKHE MPOAYKThl W TEXHOJOTHMHM KPYINHBIM 3aragHbIM
dupmaM, KOTOpbIe YK€ Ha 0a3e POCCHUCKMX pa3pabOTOK CO3MAlOT TOTOBBIE MPOIYKTHI H
IPOJAOT MO BceMy MHUpY. DT0 Takue kommaHuu kak Spirit, Cognitive Technologies, ABBYY-
Bit software, Undopmaruk, DnBuc+ u ap. Tem He MeHee B MociieIHee BpeMsi OOJIBITHHCTBO STHX
KOMITAHUH HAaYMHAEeT y4yacTBOBATh B IMPOEKTaX IO pa3paboTKe MPOrpaMMHOro oOecreyeHus A
KpYIIHBIX KOMIIaHUH Ha 3anaje.

3aknrouenue

KayectBeHHO HOBas ¢opma Ou3Heca, KakoW SBISETCS JJICKTPOHHAs KOMMEpIIHS,
noTpedoBaja 3HAUUTEIbHBIX U3MEHEHHH B 00JJaCTH BHYTPEHHErO yCTpoMCTBa (PUPMBI, a Takxke
WIOEO0JIOrMU OU3HECA.

DNeKTpOHHAs KOMMEPIUS — 3TO HE TOJBKO TOproBiisi B MIHTepHET, HO U HOBBIE (POPMBI
CYIIECTBOBAHUSA bupm. MoaynbHO-CETEBBIE KOpIOpaluu obnagaroT BBICOKOM
MEPCIeKTUBHOCTHIO BO BceM mupe. OnHako Hapsay ¢ Haubonee 3¢ GeKTUBHBIM UCTIOIb30BAaHUEM
KOHKYPEHTHBIX HPEUMYILECTB NPEINPUITUS, CYLIECTBYET PsJl OCOOEHHOCTEH, KOTOpPhIE MOTYT
MIPUBECTHU K Kpaxy NpeaNpUsATUS IPU HEBHUMATEIbHOM OTHOIIEHUHU K HUM.

I'eorpadguueckast ynajgeHHOCTb MOAPA3JCICHUN MMOPOXKIAET ocjaabieHue MpsIMOro
KOHTPOJIS, YTO YUYMTBIBAasl BBICOKYIO 3aBUCHMMOCTH T'OJIOBHOTO OTJeNa OT (YHKIIMOHHPOBAHUS
HOPEINpPUATHS. — HUCHOJHUTEINS, MOXXET JOCTaTOYHO OBICTPO MPHUBECTH K 3aKPBITHIO BCel
KOpIIOpaly. Y IaJIeHHOCTh COTPYIHHKOB, 3aHATHIX Ha B3aUMOCBS3aHHBIX pabOTax, MOXKET
BBI3BaTh TPYAHOCTH IICUXOJOTMYECKOIO XapakTepa, TAaKWe KaK HU3Kasg BOBJIEYEHHOCTh
COTpY/AHUKA B ofIee neno. B crarbe ObUIO MpeniokKeHO pelieHre Hanbolsiee CyIeCTBEHHBIX
po0sieM COBMECTHOM pabOThl yajIeHHBIX COTPYAHUKOB Ha OCHOBE MPUMEHEHHS CIelHaTIbHBIX
IPOTPaMMHBIX U allllapaTHBIX CPEACTB 00ECIIeYeHHsI IPYNIOBON pabOTHI.

MOI[y.TIBHO-CeTeBBIC Kopropalui O4YCHb HHTCPCCHBI IS POCCI/II/I, TAC caMasd mpocTtasd

dopma smekTpoHHON KoMMmepiun — Web-mara3uHbl moka He MMeeT MIMPOKHUX MEePCIEeKTUB K
Pa3sBUTHIO KaK H3-3a CJIA0OTO pa3BUTHS HEOOXOAMMOW HMHQPACTPYKTYpbI, TaK U BCIEICTBHE
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WHOTO TMOKYTATEeICKOTO MOBEICHUS MOTPEOUTENEH, He pacloiaralonero K moKymnkamMm TOBapoB
0e3 mpenBapuTeNbHOT0 ocMoTpa. OIHAKO BBICOKOKIACCHBIC CIEIHATUCTBI W3 Poccum Moryt
OBITh TIPHUBJICYCHBI JUISI OKA3aHUSl YCIAYr CETEBBIM KOPIOPAIUsAM B OOJIACTH WHIKCHEPHBIX
pa3paboTOK.

babkxun @.B. JKypuan "Meneoscmenm 6 Poccuu u 3a pybesxcom”

Tasks:
1. Read only the title of the article. Can you predict what the article is about?
2. Skim the article quickly. Find the key words and give their English equivalents. Sum
up the main ideas of the article.
3. Write down the main idea of each paragraph, using only one sentence for each main
idea. Avoid translating and mentioning minor details.
4. Write an abstract reporting something new you learned from this article.
5. Are there any controversial (from your point of view) issues in the article? If so,
discuss them with your fellow students.
6. Write a one-page summary of the article.
7. Render the article into English.
Article 2

=

Render the following article into English.
2. Develop a discussion on the base of the problems considered in the article.

00 ycToiYNBOCTH aMEPHUKAHCKOI BAJIIOTHI

B Hacrosiee BpeMsi ycuieHHE HECTAaOMIBHOCTH HAa aMEPUKAHCKUX (DMHAHCOBBIX pPBIHKAaX
MOBBIINIAET KPEAWTHBIE PUCKH W TPUBOJIUT K YBEIWYECHUIO CTOMMOCTH 3aeMHBIX cpenctB. C
OJTHOW CTOPOHBI, 3TO HETaTUBHO BO3JEHCTBYET HAa TEMIIbl 3KOHOMUYECKOTO POCTA, MOATAIKUBAs
aMEpPUKAHCKUE KOMITAHMHM K COKPAICHHIO KaNHUTAIOBIOKEHUH. C ApYrod CTOPOHBI, CHIDKAET
BO3MOXKHOCTh 3a€MILUKOB TPUBJEKAaTh JIONOJHUTENbHBIE CpEACTBAa Uil OOCITY)KMBAHHS
HAKOIJICHHBIX JOJNTOBBIX 00S3aTeNbCTB. TpPYyIHOCTH B TPHUBJICYCHUU: HOBBIX 3aiiMOB
OOBSCHAIOTCA TakXe YXKECTOYCHHEM TpeOOBaHUNH KpEAUTOPOB M COKpalleHHEM OO0BEMOB
0aHKOBCKOTO KpPEIUTOBAaHHUS B CBSI3U C POCTOM MPOOJIEMHON 3a70KEHHOCTH. B pesynbrare B
2000 - 200 1 rr. 3aMeTHO YBEIMUYMBAETCS YMCIO KOMMAHWM, OOBIBUBIIUX AEPONT MO KOPMO-
PaTHBHBIM OOJIHTAIHSIM.

Ceroans «aoaroBoe Opems» HaYMHAET Bce CHIIbHEE JaBUTh Ha SKOHOMHUKY CIHIA, Topmo3s
€€ POCT, CHUYKas JJOXOJIHOCTD BJIO)KEHUH Ha aMEpUKAaHCKHUX (PMHAHCOBBIX PhIHKAaX U* yBEJINUYHBAs
(MHAHCOBBIE PUCKU KPEAUTOPOB M MOPT(HETbHBIX HHBECTOPOB. OTMETHM, YTO CXOXKas CUTYaIU]
yke umena mecto B Anonuu, Benmukobpuranuu u llIsenun. Tam, Bo Bropoit nmonosune 80-X IT.
HaOmroasncst 6yM Ha phIHKAX aKIMH, COMPOBOKAABIINICS CTPEMUTEIbHBIM ITOBBIIIICHHEM IIEH Ha
HEJBM)XKMMOCTB, BCIIEJ] 32 Ye€M MOCIe0Ball OBICTPBIA POCT MOTPEOICHHs] U 3a/10JKEHHOCTH B
4aCTHOM HE(MHAHCOBOM CEKTOpe. 3aTeM LieHbl Ha (PMHAHCOBBIE W HEJABMKUMBIE aKTHUBBI PE3KO
yHaja, 4TO TOBJICKJIO 3a COO0OM cepuro OAHKPOTCTB, COKpAaIleHHE OOBEMOB MOTPEOJICHHS |
KallUTaJIOBJIOKEHUH, YIAOPOKAHUE CTOMMOCTH 3Aa€MHBIX CPEICTB U, Kak CJEICTBHE,
CIIPOBOIMPOBAIIO IPOAOKUTEIbHBIA SKOHOMUYECKHUH CaJl B 3TUX TOCYAapCTBaX.
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OTnu4UTeNbHOM 4YepTOil aMEepHUKAaHCKOW SKOHOMHUKHM SIBISETCS OOJBIIOE OTpULIATEIILHOE
caJIpJI0 IJIATEXKHOIo OanaHca Mo TEKYIIUM OIepalysM, KOTOpOe yxKe MPUOOpesIo XPOHUUYECKYIO
dopmy. TpaauIIMOHHO CUMTAETCS, YTO OHO MOJPHIBAET YCTOMUYMBOCTH HAI[MOHAIBHOMN BaJIIOTHL
OpHa u3 npobiieM aeduLUTa MIIATEKHOrO OajlaHca MO TEKYIIUM OIEpalysM 3aKII0YaeTcs B
HEXBAaTKE MHOCTPAaHHOW BAIIOTHI JJIA OIUIAThl OTPULIATEIIBLHOIO CalIbA0. PemmTs €€ BO3MOXKHO
au00 MyTeM YBEIMYEHHUs BHEIIHMX 3aUMCTBOBaHMM, MO0 IIyTeM IPUBJICUEHHUS B CTpaHy
WHOCTPAHHOI'O Kamurajga. TemM camMbIM <OKM3Hb HE IIO CPEICTBAM» 3HAYMTEIIBHO YBEINYMBACT
3aBUCHUMOCTb CTpPaHbl OT JEHCTBHUII HHOCTPAHHBIX KOHTPAareHTOB W HUHBECTOpOB. [loaTOoMy
COXPaHEHHE OTPHLATENIBHOIO Calb0 IUIATEXKHOIO OajaHca B JOITOCPOYHOU IEPCIEKTHBE pac-
cMaTpHBaeTCsl OOJIBIIMHCTBOM CTPaH KaK yrpo3a YKOHOMUYECKOH 0€30MacHOCTH, UTO 0OBACHSET
UX CTpeMJIEHHE 00ecreduTh cOalaHCUPOBAaHHOCTh AKCIIOPTHO-UMIIOPTHBIX omnepauui. Jpyras
po0JemMa COCTOUT B TOM, YTO, PACCUUTHIBASICh 3a [IOCTABJICHHbIE MaTepUalIbHbIe OJlara u yciiyru
HallMOHAJIbHOM BAaJIOTOM, CTpaHa-IOKYyIaTelb MOXKET CTOJIKHYTbCA B JaJbHEHIIEM C
YBEJIIMUEHUEM €€ IPEUIOKECHHUS KaK Ha BaJIIOTHOM, TaK M Ha BHYTPCHHEM PBIHKE, YTO, B CBOIO
ouepenb, CHOCOOHO TPHUBECTH KaK K JeBabBAllMM HAI[MOHAJIBHOW BaJIOTHl, TaK H K
UHQIIALMOHHOMY POCTY LI€H B CTpaHe.

Teopernuecku 31U NpoOIEMBI CYHIECTBYIOT U U aMEPUKAHCKOW 3KOHOMUKU. OJHAKO
Ha MPAaKTUKE IIMPOKOE HCIOJIB30BAaHUE J0JUIapa B MUpPOBOW Toprosiie mo3soisitor CHIA «He
3aMeyaTh» YCTOMYMBOIO JAeQUIMTAa IUIATEXHOro OajlaHca M0 TEKYUIMM OIepalusM.
HNHocTpaHHbIE KOHTPAreHThl, OXOTHO IIPUHMMAas B OIUIaTy aMEPUKAHCKYIO BalllOTy, IIpe-
nocrapisitoT CHIA 3HaunTeNnbHBIA OECIIPOLIEHTHBIM KPEAUT, CyMMa KOTOPOI'O paBHA BEIUYHMHE
HAKOIJICHHOTO OTPHULATEIILHOTO CalbJ0 IUIATEKHOro OanaHca MO TEKYLUIUM OIEpaLusiM.
Hekortopeie skxoHOMuCTBl mpu 3TOoM mnonaratoT, 4yro CIIIA crnocoOHBl pacruiauuBaThCs 3a
npuoOpeTaemMble peajbHble LEHHOCTH M 3aKpblBaTh JAePUUUT IUIATEKHOro OajaHca, MPOBOAS
JIOTIOJTHUTETIBbHBIE JICHe)KHBbIE AMHCCHU. OTpHIATENbHOE CaNbJ0 IUIATeKHOTro OamaHca 10
TEKYIIUM OIEpalUsM IOKPBIBAETCS TAKXKE 3a CUET aKTUBHOI'O INPUBJICYECHMS WHBECTHLUN B
skoHoMUKy CHIA. Jlomnapsl, nomydyenHsle HepesuaeHtamu CIIA 3a paHee mocTaBi€HHbIE
aMEpPUKAHCKUM IOTpeOUTENIIM MaTepuajbHble Oara W YCIyTd, BO3BpAILAIOTCS OOpaTHO B
skoHoMuKYy CIIIA u oOMeHuBarOTCs TaM Ha HOBBIE 00s3aTenbCcTBa. B MTOre mMpomcxoaut
nBoitHOe kpeauToBaHue 3koHoMuku CIIIA omHMMH M TEeMM XK€ AOJUIapamMH, TOJIbKO B IEPBBIN
pa3 «OecmatHoe» 3a cuer coriacust HepesujeHToB CIIIA mpuHSATH oruiaty B amMepuUKaHCKOU
BAJIIOTE, a BTOPOI pa3 MoJi NpOLEHT, paBHBINA JOXOJAHOCTH aMEPUKAHCKUX (DUHAHCOBBIX aKTHBOB,
NPUOOPETEHHBIX HHOCTPAHHBIMU UHBECTOPAMHU.

[TpuBneyeHre MHOCTPAaHHBIX KamuTaiaoB B 3KoHOMHMKY CIIA mno3BosisieT amepuKaHIam
YCIIEIIHO pelaTh €Ile OJHY BaXKHYI0 3a1ady. OHM «CBSA3BIBAIOT» OOpAIIAIONIUECS B MUPOBOU
DKOHOMHUKE pojutapel HepesuzneHToB CIIA, yrpokaromme Kak BaJIOTHOMY Kypcy, Tak H
BHYTpeHHUM IleHaMm B crTpaHe. K cepenune 2002 r. u3 moyTu 3 TpiH. JOJ. HAKOILJIEHHOTO
OTPHIIATEJIBHOTO CAJbJ0 IUIATEKHOTO OajiaHca MO TEKYIIMM OIEepalusiM B aMEpUKAHCKYIO
HSKOHOMUKY OBbLIO BIOXKEHO 2,7 TPiH. J0II.

OkoHoMuka CIIIA ornuyaercs Takke 3aBBIIICHHON CTOMMOCTBIO (PMKTUBHOIO KalMTala.
[TpoGiema 3akirodaeTcss B TOM, YTO pPa3HMIIA MEXAY CTOMMOCTBIO PEaIbHOrO U (PMKTUBHOIO
KaluTajga MpeJCcTaBiasieT coO0Ol BENMYMHY HEOOeCleYeHHBIX (PUHAHCOBBIX AaKTHBOB, pa3Mep
KOTOpOM HeceT B ce0e MOTeHIMAbHO BBICOKHMM pUCK obOeclieHeHus. B ciydae 3HauMTENHHOTO
oOeciieHeHUs] TOJOOHBIX (PMHAHCOBBIX AKTHBOB y HMX BIQJEIbIIEB BO3HUKHYT TPYAHOCTHU C
HCIIOJTHEHHEM COOCTBEHHBIX 00s3aTenbeTB. Kpome Toro, B ycnoBHUSIX MaJleHUs PhIHKA aKIMUN
COKpAILAIOTCS BO3MOKHOCTH AaMEPUKAHCKMX KOMIAHHWM I NPUBJIEYEHUS JONOJHUTEIBHOIO
Kalmrala.

Do the tasks:
1. Insome years the dollar will oust other currencies on the international market.
Prove or challenge this statement.
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2. Render the article info English.
3. Develop a discussion on the base of the problems considered in the article.

Article 3
Render the following article into English:

JloJL1ap mpeKpaTHJ CONPOTUBJICHHE

CnaGele sxoHomuueckue naHHble CIIIA mo3BosmnM [ojutapy BIEpBbIE YNACTh HHKE
ormeTku $1,5 3a €1. PexopaHoe majeHre aMEepUKAHCKON BaIOThI HEMEIJICHHO OTPa3HJIOCh Ha
TOBApHBIX PHIHKAX: HayalMd pacTd LEHbl Ha AparMeTayuibl U HedTh. Tperuil pas 3a mocieaHue
JIBa Mecsilla CTOUMOCTh He(TSHBIX (pbroyepcoB npesbiciiia 0TMEeTKY $100. DKOHOMHUCTHI yKe He
HAJICIOTCS Ha BOCCTAHOBJICHME NO3MLMN aMEPUKAaHCKOW BaJIIOTBI U COBETYIOT HHBECTOpaM
criacatbcsl B TUXOW raBaHU TOBAaPHBIX PHIHKOB.

B HOub Ha cpeny Ha MekOAHKOBCKOM PBIHKE Kypc Josuiapa ynan 1o ypous $1,5088 3a €1 —
MHUHUMAJIbHOTO 3HAYEHHSI CO BPEMEHU IOSBJIICHUS B MPOUUIOM BEKE E€IMHOW €BPOINEHCKOM
BaJIOTHL. B mepBrie MUHYTHI TOProB Ha Oupxke MMBB kypc amepukaHCKON BalrOThl CHU3UIICS
Ha 25 xom.— o orMetku 24,19 py6. 3a $1. [Tocaenuuit pa3 oH ObUT HA TOM YPOBHE B aBrycTe
1999 roma. Y »skcHeproB emie OCTABAIMCh HAACXKIbl HAa TO, 4YTO JOJUIap "OTCKOUMT" OT
IICUXOJIOTMYECKON OTMETKH, HO BBICTYyIIeHUE TiaBbl denepanbHoi pezepBHON cuctembl CIHIA
bena bepHaHKke TONBKO yCKOPHIIO MajieHue. "BaXHO MOHUMATh, UTO PUCKH 3aMEIJICHUS TEMIIOB
pocrta ocraroTcs",— 3asBuI OH B KoHrpecce. [Tocie atoro mostap moaeresen go $1,51 3a €1, a
JIPYTMM MHPOBBIM BAJTIOTaM OCTaBAJIOCh TOJIBKO OTPA3UTh OOIIYIO TEHICHIIHUIO.

ben bepHanke npakTHUYeCKHW MOATBEPAWI BBICKA3bIBAHUS CBOErO IPEAIIECTBEHHUKA
Anana I'puHcniena. B nmoHenenbHUK Ha SKOHOMHUYECKOM KoH(epenuuu B CaynoBckoi ApaBuu
skc-riiaBa OPC 3asBui, uro peneccus B skonomuke CILIA nHenzOexHa, a pocT yKe OCTaHOBUJICS.
[ToaToMy HMHBECTOPBI, OMAaCAlONIMECs PELEeCCUU, TONbKO YTBEPAWIUCh B CBOUX XYIIIUX
MPENIOJIOKEHNX, HauaB U30aBIAThCA OT aMepuKaHCKON BamoThl. "Ha oHe cHMkeHust cTaBKu
®PC u npodaem B 3koHOMuKe CIIIA npennochuiku it IPEoI0JIEHHs 3TOTO MCUXO0JI0THYECKOT0
MHHAMYMa OBUTH JaBHO, OAHaKo ypoBeHb B $1,4950 3a €1 mo cux mop OBUT TOYKOM
conpotuneHus",— nosicasieT ananuTHk 6anka BTh 24 Anekceit Muxees.

PexopaHoe ocnabieHue aosuiapa BbI3BaJO HACTOsIEE paJIM HAa TOBAapHBIX pbhIHKaX. "B
HBIHEIIHUX YCJIOBHMSIX JparMeTajuibl U HeTh ciayXaT Uil MHBECTOPOB TUXOH TraBaHbIO",—
KOMMEHTHPYET HayaJbHUK yIpaBieHUs (UHAHCOBBIX pbhIHKOB MJIM-6anka Bacwiuii
3absonkuil. B urore 1eHsl Ha 30710T0 OOHOBUIIM PEKOPJIHOE 3HAUEHHE, MO JaHHBIM Bloomberg,
nocturayB orMeTku $967,70 3a yurmro. lLleHbl Ha cepeOpo JAOCTHIIIM HOBOTO 27-JE€THETO
MaKcHMyMa, TpeBbICHB OTMETKY $19,60 3a yHImtoo. HOBBIX MaKCHMyMOB JOCTUTIIH M HE(TSIHbIE
KOTUPOBKH. CTOMMOCTb anpeibckux ¢prouepcoB Ha HedTh Mapku WTI Buepa Beipocna Ha 1,2%
u npeBbicuiaa oTMeTKy $102,08 3a Gappens. CromMocTs ¢brouepcoB Ha HedTh Mapku Brent
nogasutack 10 $100,53. JIOmOJHUTENBHBIM YCKOPEHHEM CTOMMOCTH HE(PTH W JparMeTauioB
NOCTYXMJIa UX MPUBS3Ka K aMepUKaHCKOH BamtoTe. "LleHbl Ha HEPTh U METAJUIBI U3MEPSIIOTCS B
JoJutapax, Mo3TOMY 3a CUET €ro CHUKEHMsI MPOMCXOAUT "nosapoBasi uHGasAnus"",— roBOpur
IJ1aBHBIN 3KOHOMHCT UHBecTKoMNaHuu "Tpoiika uanor" Auton CTpy4eHEBCKUIA.

3a cueT pocTa 1IeH Ha HeTh LIeHHble OyMaru pocCUUCKUX He(TAHBIX KOMIIAHUN BUepa B
NIEPBOM MOJIOBHUHE JIHA aX€e AEMOHCTPUPOBAIN HE3HAUYNUTENbHBINA pocT. OTHAKO Ha pPOCCUMCKHUX
PBIHKAX MaJieHre J0JUIapa BbI3BaiO aucOanaHc B nuHamuke wHIekcoB. MHmekc MMBB Buepa
cauzuics Ha 0,89%, a PTC Beipoc Ha 0,01%. "Pa3nuune B quHamMuKke OOBSICHAETCS TEM, UTO Ha
PTC pacuersl BemyTcst B noiapax, a Ha MMBB — B py0Onsax",— mosicHsieT ympaBisiomui
aktuBamu "Anbga xkanurana" Anapeit Kwinn.
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DKcrnepThl HE MCKIIOYAlOT, YTO LIEHbl Ha He(Th M JparMeTajuibl MOTYT B Ommkaiimiee
BpeMsI CKOPPEKTHUpOBaThcsl. HedTssHbIE KOTHPOBKH y)Ke BUepa HadaJll CHUXKAThCS. Y XyIIIeHUE
cutyauuu B 3koHomuke CIIIA MoxeT mpuBeCTM K 3aMEUIEHHIO TEMIIOB pocTa TIiI00anbHOMN
9KOHOMHKH, 4YTO MPUBEAET CHauajla K CHI)KEHHIO 1IEH Ha SHEPropecypchl, a 3aTeM U K HaJICHUI0
CTOMMOCTH He(TH M JIparMeTaioB",— mojaraer riaBHbIi 3xoHomucT Jloitue banka fpocnas
JIucoBoiuk.

Bripouem, OONBIIMHCTBO 3KOHOMHUCTOB HE CUUTAIOT, YTO B ONMXKaifliee Bpems Kypc
aMEpUKaHCKOM BaJIOThI OYyAET AEMOHCTPUPOBATH 3HAYUTENBHBIN pocT. "MaKTOPOM yKpEIIeHHs
JoJTapa MOXKET CTaTh CHUXKEHHE cTaBOK EBpormelickoro LleHTpobaHka, omHako B Omkaiimiee
Bpems LleHTpoOaHKH MHOTMX CTpaH OyAayT AMBEpCU(PUIMPOBATH CBOU PE3EPBBI U COKPAIIATh
JIOJII0 JI0JIIapa B pe3epBax, UTO HETaTUBHO CKaXXETCS HA aMEPUKAHCKOM BalltOTe",— OTMEYaeT
SpocnaB JlucoBonumk. B TO ke Bpems Ha KoHeln roaa chnenuanuctel Jloitue banka
NPOTHO3UPYIOT, YTO Kypc Joiuiapa OymeT HaxoauThes Ha oTmerke $1,4 3a €1. Bacwiuit
3a010UKUIi TPUIIEP’)KUBAETCS UHOTO MHEHHUS — OH IOJIaraeT, YTo B 3TOM TOAY Kypc JoJuiapa
MOET OIYCTHUThCS 710 oTMeTKH $1,6 3a €1.

Article
Render the following article into English:

Kpusuc amepnkaHcKkoil JKOHOMHMKH elle JaJIeK OT 3aBeplIeHUus

Munnnons! 3HaukoB "JloM Ha mpojaaxy" y)ke HaBOJHWIM aMEepUKaHCKHeE Jiyxaiku. Ho
OKCHEPTHl CYUTAIOT, YTO B ONMIKaiIee BpeMs UX CTAHET emie OOoJblIe - KOJIWYECTBO CIIydacB
HOTEpHU IpaBa BbIKYIMA MIPOJOJIKACT YBEIUUUBATHCS.

W naxxe HecMoTps Ha TO, uTo MHAEKC Dow Jones mpeononen Ha ausx ormerky 14000
MYHKTOB M CJIETKa YMEHBIIWJ OMaceHUs] MHUPOBON OOIECTBEHHOCTH KacaTeIbHO HBIHEIIHETO
COCTOSTHUSI aMEPHKAaHCKOM HSKOHOMMKH, AHAJIWTUKU OMNACaloTCs, 4YTO B Ompkaiiinee Bpems
VIIYUIICHUS] CUTYallMH C KPEIUTaMH HE OKUIACTCSI.

3/1ech CTOUT HAIOMHUTD, YTO MPUYMHA CTOJIb MAaCIITAOHOTO KpU3HUCa KPOETCs B KpeIuTax
ypoBHsI subprime, KOTOpbI€ BbI3BAIM JeCTAaOMIM3AaLMI0O MHPOBBIX PBIHKOB, HNpPUBEIS K
0aHKPOTCTBY psJ KpyNHbIX wunoTeuHbix komnaHud CIIIA u noBmusSB Ha 3HAYUTENIBHOE
CHIDKEHHE npuObUIed B €BpOIEHCKOM HMHBECTUIMOHHOM cekTope. MmoTeuHblil KpeauT
KaTeropuu subprime npeacraBisieT co00l KpeauT, 00ecreueHHbI MEPBUYHON WM BTOPUYHOMN
UIIOTEKOH, 3a€MIIUK KOTOPOIr'0 JOIYCKAeT MPOCPOUYKY ILIATEXKEN WIM UMEET APYrue KpPEeIUTHbIE
po0OJIEMBI.

W BoT ceifuac NpoOCpPOUKH IJIaTeXel IO STUM KpeAuTaM pacTyT, a KOJIUYECTBO
HETUIATe)KEH HaKaIUIMBaeTCs C PEKOPIHOW CKOPOCTBIO, B TO BpeMsl KaK IIEHBl Ha JIOMa
IpoJoJDKAIOT MaaaTh, nepenaer Reuters. M naxxke, HecMOTpss Ha HeOOJIBIIOE YMEHbIICHHE
nedunuTa JTUKBUIHOCTH, KOTOPBIM OBLI BBI3BAH HEXBATKOM YBEPEHHOCTH Ha (PUHAHCOBBIX
pPBIHKaX, HAa aMEpPUKAHCKOM KpPEAMTHOM pPBIHKE BCE €Ill€ OCTAeTCS OIPOMHOE KOJIUYECTBO
npooJieM.

" cuuraro, 4TO caMoe IUIOXO€ eIe BIepeau', - TOBOPHUT Tmpexacenarenb Research
Affiliates LLC PoGept ApHoTT. "HaMm noka yaanoce nmpeoioieTh JIMIIb KPyIMHEHIni B UCTOpUN
CIIA kpeautHblil "MbUIBHBINA My3bIpb". HO ocTancs KUIMIIHBIA, MOCIEACTBUSI KOTOPOro OYAyT
HEepeKUBATHCS €Ille 0UEHb J0JTr0", - T00aBIIAeT OH.
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[Toka ke OT 3TOro Kpu3uca CTpajaloT HE TOJIbKO 3a€MILUKH, KOTOPBIE TEPSIOT CBOU JI0Ma,
HO U OaHKH, KOTOpbIE NPEIOCTaBIISIM 3TH PHUCKOBBIE CCyIbl. B uHione HbpIHENIHWI TiaBa
OenepanbHoii pezepBHOil cuctembl (DPC) ben bepnanke oTmerwi, 4To moTepu OaHKOB HE
npeBbicaT 0TMETKY B 100 mupa. gom. Iloka notepu gomum 10 10% ot npeackazanubix um 100
mipa. Ho, mo MHeHHIO OOJIBIIMHCTBA AaHAJIWTHKOB, A3TOT TporHo3 b. bephnanke wmano
COOTBETCTBYET JIEHCTBUTEIILHOCTH.

Tak, mo cioBaM (UHAHCOBOro 3KkoHOMHcTa MacroMavens (Hpio-Mopk) Credanu
[Tom6oii, moTepu OAaHKOB B ACHCTBUTENBLHOCTH OyayT HaMHOTO Gombiue - oT 210 mo 346 mupa.
JOJUI. (B 3aBUCHMOCTH OT UX CIIOCOOHOCTH K BOCCTaHOBJICHUIO MMOCIIE Kpusuca). M 3To npu Tom
YCIIOBHH, YTO CUTYAIHsI HA KPETUTHOM PBIHKE B JaJbHEHUIIEM HE YXYALIUTCS.

[lomumO Bcex BBILIENEPEUHUCIEHHBIX MPOOJIEM AaHATUTUKU TaKkKe O0ECIIOKOEHBI
CHIDKEHHEM TEMIIOB KWJIMIIHOIO cTpoutenbcTBa. Celyac crnenuanucTbl IMPOrHO3UPYIOT
cHmkeHue temnos pocta BBIT CIIIA B 3Tom rony MUHMMYM Ha | IPOLIEHTHBIN MYHKT (C y4ETOM
UHQUIALUKN), KaK pa3 u3-3a NpolieM B KWIMIIHOM cekTope. Takxke, mo MHeHHIO P.ApHoTTa,
YBEJIMYUBAETCSI BEPOSATHOCTb PELECCUM aMEPUKAHCKON 3KOHOMHMKHU: IO €ro IMpOrHo3aMm, OHa
cocTaBiseT celuac okoio 60%.

Article

Render the following article into English:

Poccuiickuii aBTONPOM ¢ HHOCTPAHHBIM NpoduiieM

3a moclieJHUE HECKOJIbKO JHEH cpa3y JBa POCCHIICKMX aBT03aBOAA 3allyCTHJIU B
MPOU3BOJCTBO HOBBIE Mojenu. Ha mpouuioit Hemene YA3 Hauan cepuiiHylo cOOpKy
BHenopo)kHUKOB UAZ Patriot, B moHenenpHUK Ha "Mk-ABTO" COCTOMTCS 3aIyCK KOHBeWepa 1o
npou3BocTBY aBTomoouis Kia Spectra. OTedyecTBEHHBII aBTONPOM JaBHO HE pajioBall pOCCUSH
TaKUM KOJHUYECTBOM HOBHHOK. OOImiee y 00euX MpeMbep OJHO - OHH OTPAXKAIOT TEHJEHIIUIO
MHTETpallil POCCUMCKUX MPOU3BOAMUTENEH aBTOMOOMIIEH B MHPOBYIO aBTOMHAycTpuio. Patriot
Ha 20% cOCTOUT M3 UMIOPTHBIX KOMIUIEKTYIOIINX, a Ha "VIk-ABT0" U BOBCE clienaliu CTaBKy Ha
Kopeiickue mozenu. [loxoxke, ceroHs BBITYCK MHOMAapoK M 0oJjiee IIMPOKOE HCIOJIb30BAHUE
MMIIOPTHBIX KOMIUIEKTYIOIMX - HauOojee ONTUMAIbHBIA BAapUAHT DPA3BUTHS POCCUHCKOTO
aBTONPOMA.

Bpemena 0e30roBopo4yHON NOJIIAEPKKHA OTEYECTBEHHOIO aBTONpPOMAa CO CTOPOHBI
rocyapcTBa 3akaHuMBaroTCs - "Ha Hocy" BcerymiieHue Poccum B BTO u nocnenyromee
cHIkeHue nouuinH. K coxanennto, oTe4ecTBEHHbIE PEANPUATHS HE CMOTIIM UCOIb30BaTh 10-
JeTHUH TepuoJ]] OJaronpUsATHBIX YCIOBUH Ha pbhIHKE JUII OOHOBJIEHUS NPOM3BOJCTBA MU
MOJIEJIBHOTO psiia. A TEM BpEMEHEM IMPEANOYTEHUsS POCCUSH CMECTHJIMCh B CTOPOHY Oolee
JIOPOTMX M KadeCcTBEHHbIX aBTomMoOmieil. IIpogaku mHOMapok, Oosee OTBEYAIOIMX HOBBIM
3ampocaM POCCHUHCKOTO0 TOTPeOuTEeNs, PacTyT TUTAaHTCKUMH TeMIlaMH. A OTE4YeCTBEHHBIC
POM3BOIUTENH, pabOTAOIIUE ellle TI0 CTaphIM JieKallaM, TepSIOT Mo3uu. OCOOEHHO 3TO CTajI0
3amMeTHO ¢ HadaimoM 2005 ropa, Korjaa cmaj NpoJiak POCCHUHCKUX aBTO3aBOJIOB B MPOIIEHTHOM
OTHOILIEHUHU CTaJl JOCTUTATh JIBY3HAUHBIX U DP.

Ha "Wx-ABto", nouepHem mpennpustuu 'pynner "COK", pemmnu "He uzoOperarsb
Benocunen". OTKa3aBIIMCh OT NMPOU3BOJCTBA COOCTBEHHBIX ycTapeBIIMX MojeneH, "Mx-ABro"
CENal0 CTaBKYy Ha IPOM3BOJACTBO HHOCTPaHHbIX aBTOMOOmied. CerogHs Ha aBTO3aBOJIE
COCTOUTCSl 3allycKk cOOpOYHOrO KOHBeWepa i BbIIycKa Kopeickoil monenu Kia Spectra.
ABTOMOOWIB Oy/IeT COOMPATHCS MOTHOCTHIO U3 UMIIOPTHBIX JieTanei, cunamu "Mox-ABTo" Oyzaer
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OCYILECTBIISATHCS JIMIIb CBapKa, cOOpKa U okpacka kopiycoB. Jlo koHma 2005 roga miaHupyercst
cobpate okono 8 Thic. MamuH. [Ipenmonaraemsiii 06beMm BeiTycka B 2006 romy - 25 ThiC.
aBTOMOOWMIIEH, B OyIyleM IUTaHUPYETCS TPOU3BOAUTH 110 40 ThIC. B TO/I.

CneunuanbHo B pamkax dtoro npoekta "Vbk-ABTO" mnoamucano corjiameHue C
MUHKOHOMpPA3BUTHUSL O MPEJOCTABICHUU MPEANPUATUIO TAMOXKEHHBIX JIbITOT Ha BBO3UMBbIC
KoMIuiekTytomue. CormacHO 9STOM  JIOTOBOPEHHOCTH, MONILIMHBI HAa KOMIIOHEHTHI ISt
npousBocTBa Kia Spectra OyayT cymecTBeHHO CHUKEHBI, OHOBpeMeHHO "Vk-ABTO" Oeper Ha
cebst 00sA3aTeNnbCTBA M0 YBEIMUEHHUIO JIOKAJIU3alMU MPOU3BOJICTBA KOPEHCKUX Mojeseil. 1o
NEpBbIi TaKOW MPOEKT, OCYIIECTBISIEMBbId C MOMEHTa MPUHSTHS MPABUTEILCTBEHHOIO
MOCTaHOBJICHHS 0 TpoMcOopke. M1 umenHno Omaromaps neroram "Mk-ABTO" yaanoch yaepKaTh
croumocTh Kia Spectra B KOHKypeHTHBIX mpenenax. Ha poccuiickom peinke Kia Spectra Oyner
[PO/IaBaThCS B TPEX KOMILTEKTAIUSIX U CTOUTH OT $11 500 10 $14 500 - 510 11eHOBOI CErMEHT, B
koTopoMm mpogatorcs Chevrolet Lacetti m Viva, Ford Focus m Hyundai Accent. IIpu sTom
IUTAHUPYETCS, YTO aBTOMOOWUIL OyaeT uMeTh Oojiee OOraTyr0 KOMIUIEKTALMIO, YeM Yy
KOHKYPEHTOB IIpU cpaBHUMBIX lieHaX. [1o HamuM gansbiv, ['pynna "COK" manupyer cOopky u
JIPyrUX UMIOPTHBIX MOJiesiel Ha momaake "Mx-ABTo".

B nocnennee Bpems Bce 0O0JIbIIE HHOCTPAHHBIX KOMIIAHWN HAJIQXKUBAIOT MPOU3BOICTBO
ceoux asromobuineii B Poccuu. Tak, Bo BceBoioxcke MNpPOU3BOASTCS aBTOMOOHIN
amepukanckoii kommanuu Ford (Ford Focus B Tpex Mmommdukanumsx: cemaH, X3TYOIK u
yHHBepcan), B Mockse - (paniry3ckoit Renault (Renault Logan), B Kanununrpane - kopeiickoi
KIA (KIA Rio), Hemernkoit BMW (Tpetbeii, msaToOl U cepMOi cepuii), aMmeprukanckux Hummer
(H2) u Chevrolet (Tahoe u TrailBlaze), B Taraupore - xopetickoit Hyindai. Ilepexon Ha BbITyck
MHOMApOK - ONTHMAJIBHBIA IyTh PA3BUTHUS UII MHOTHUX POCCHHCKHX aBTOINPOHM3BOIUTEIICH,
CUMTAIOT JKcHepThl. HemMHOTHe cerogHss MMEIOT pecypchl U BO3MOMKHOCTU ISl Pa3padOTKU
COBPEMEHHBIX MOJIENICH, OpraHU3allil MX KadeCTBEHHOW COOpKH. A cIpoca Ha ycTapeBIIHE,
HEJOpOrue, HO HEKAYECTBEHHbIE MAIIMHBI YK€ HeT. Takoro ke MHEHHs MPUICPKUBAIOTCA U B
npasutenscTBe. [lo MHeHMIO TiaBel MOPTa I'epmana ['peda, BRITYCK HHOMAapOK POCCHUHCKOM
c6opku k 2008 roy AOMKEH YBEIUYUTHCS B 3.5 pa3a Mo CPaBHEHHIO C HBIHEIIHUM YPOBHEM

Article 4

1. Give an overview on the Russian market of plastic money.
2. Render the article.

Hrpa B KapThl — HA I€HBI'H

[TonaBnsroniee GOIBIIMHCTBO JepxkKareied KapT MO-IPeKHEMY HCHONb3YIOT MX TOJIBKO
Juist oOHanuuuBaHus 3apruiatbl. Kazamoch Obl, AM3ailHEpCKHE M TEXHOJOTMYECKHUE HAXOIKU
0aHKHMPOB MO 00OPOTY IJIACTUKOBBIX JEHET ImponajgaoT BTyHe. Ho HekoTopas, camasi akTHBHas,
4yacTh KJIMEHTOB YK€ [TOUYBCTBOBAJIa BKYC K a3apTHOM UIpe, HEMPEMEHHBIM aTpUOYTOM KOTOPOI
ABIISIIOTCST  OAaHKOBCKME KapThl: KpEIUTHbIE, NpPEAOIUIaYeHHbIe, YHUIIOBblE, MAarHUTHBIE,
OECKOHTaKTHbIE, MOMEHTAJIbHBIE, 10/IapOYHbIE, KOJIJICKIIMOHHBIE.

ITo nanubim L{enTpoOanka, B Poccun yxe BbimyiieHo Oonee 35 MitH. 6aHKOBCKUX KapT. A
B IV kBapraje MUHYBIIEr0 roja B ONEpalUAX YaCTHBIX KIHMEHTOB C IUIACTUKOM ObLIO
3aneiictBoBano 570,5 mupa. pyOeid, HO nuib 34,5 MIIpA. TOLUIO HAa OIJIATY TOBApOB M YCIYT.
OcHOBHOH 000pOoT — 00JIee MOMYTPUIUTHOHA PyOJiel — MpHUIesCcs Ha TOJYYCHHE (OKUBBIX)
neHer B 6ankomarax. [Ipuyem 3a roj 3T0 COOTHOIIEHUE MPAKTUYECKH HE U3MEHMIOCh. To ecTh
POCCHIICKHE TpaKJJaHE BCE €Ile IMPEANOYUTAIOT UCIIOIb30BATh KApTy KaK CPEACTBO ISl CHATHSA
HAJIMYHBIX CO CYETAa, XOTS OAHKH U IJIATEKHBIE CUCTEMbI 0€3 yCTallu MpeasaraloT Bce HOBbIE U
HOBBIE TPOEKThl B 00JacTH IulacTuka. VX COBMECTHBIE YCHIIMS HAaXOAAT OTKIUK Yy caMoil
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«MIPOJBUHYTON» YacTH nepxkarteneil kapt. [Ipudem oHM oOpamialoT BHUMaHHE HE TOJBKO Ha
JMCKOHTHO-OOHYCHBIE IPOrPaMMBbl, HO M Ha IN3aiiH KapThl.

B cronmie u KpymHBIX ropojax 3aMeTHOE KOJUYECTBO KIMEHTOB MMEIOT MO HECKOJIBKY
KapToyek cpasy. [lo oOmieMy MHEHHIO OAaHKMPOB, IUIACTUKOBBIE KapThl U3 CYry0O IUIATEKHOTO
MHCTpYMEHTa Tepexoaar B kateropuro Life Style. I ouens yacto mpenmnouTeHne OTAAETCS TEM
KapTaM, HaJl KOTOPBIMHU KaK clieayeT nopaboranu nu3aitHepsl. Ceifyac Ha ppIHKE MOKHO HAWTH
KapThl IPO3pavHbIe, TOIYIPO3PAYHBIE, C TOJIOTPAMMOM, IPKUHCOBBIE, IIEPCTSAHBIC, C OTPE3aHHBIM
YTOJIKOM. Y>Ke HapHuLaTeIbHBIM CTaJ SKCKIIIO3UBHBIN MPO3payHbIi 1acTuk oT PocOaHka.

Hanpuwmep, [Ipo6usnecbank mianupyet B 2005 roxy peaan3oBaTh HECKOIBKO MIPOSKTOB C
MHHUKapTaMH — pPa3MEpOM IIOYTH BJBOE€ MEHbIIE OOBIYHBIX. «MBI YYHUTBIBAEM TO, HYTO
Onmaromapst HEOOBIYHOMY JW3aliHYy KapTa, MO CYTH, IpeBpamaeTcs B MOJHBIA akceccyap, —
TOBOPUT Ha4yaJbHUK YIpaBiIeHUS OaHKOBCKMX TexHomoruid IlpoOmsnecOanka Hatanbs
CronnoBckux. — MHOTrHe KIMEHTHl OAHKOB YK€ ceidac YBIEKAIOTCS KOJIICKIIHOHUPOBAHUEM
KapT Pa3INYHbIX TU3AIHOBY.

B cepenune deBpanss Cutnbank nmpeaocTaBui CBOMM KiHeHTaM B Poccuu BO3MOXKHOCTB
BOCIIOJIb30BaThCsl OECIPOLICHTHBIM MEPUOJOM HOTalleHUs] 33J0DKEHHOCTH 10 KpPEAUTHBIM
KapTam Ha cpok 10 50 aneil. Ilpu omnare KIMEHTOM MOKYNOK MJIM YCIYI KPEAMTHON KapTou
CutunbaHka, MPOLEHTHl HA CYMMY 33/I0JDKCHHOCTH KJIMEHTAa He HA4YMCISAITCS B Cilyyae, ecid
33I0JDKEHHOCTh  TIOTalIaeTcsl O YKa3aHHOIO0 B €XKEMECAYHOM BBIIMCKE CpOKa. Beimmcku
IIPEIOCTABIIAIOTCA KIMEeHTaM Kaxkasle 30 1HEH, a gara IaTeska HacTynaer yepes 20 aHel nocie
NPEOCTABIICHHUS BBIMUCKA. TakuM 00pa3oM, KIMEHTHl UMEIOT BO3MOXKHOCTH BOCIIOJIB30BATHCS
OTCPOYKON MO BblIIaTe MpoueHToB 10 50 nHeil. Takum o6pazom, CuTHOAHK CTan MEpBBIM
O0ankom B Poccum, KOTOpbIl cpearupoBajl Ha BHECEHHE IonpaBok B Hamorosslli Kojekc,
OTMEHMBIIUX HAJIOT000JIOKEHHUE 110 KPEAUTHBIM IPOLIEHTAaM.

Eme coBceM HemaBHO B cilydae CPOYHOIO OTHE3[a HA OTIBIX WM B KOMAaHIUPOBKY
HEMEIJIEHHOE M3TOTOBJICHHE IIACTHKOBOW KapThl CTAHOBHJIOCH Hepaspemunmon mpobiemoii. B
JICHb OOpamieHus: OaHKUPBI OPOPMIISIIM TOJIKO TaK Ha3bIBaeMbIC IUIACTUKOBBIC Yeku — Visa
TravelMoney Cash Passport. Onu Bcem xopoiu, kpome Tpex HeynobctB. Bo-nepsoix, VIM
OOHaJIMYMBAIOTCS TOJIBKO B OaHKOMaTax. Bo-BTOpBIX, OHM He NMpUHUMArOTCS K omuarte. U, B-
TPEThUX, MOCIIE TOTO KaK JEHbI'M KOHYAIOTCS, KAPTOUKU HAJI0 BHIOpAachBaTh. Terneps MrTHOBEHHO
MO’KHO IMOJIYYHUTh U HACTOSLIYIO KPEAUTKY — MEXAYHapOAHbIE KapThl «HU3IIET0» YpoBHA Visa
Electron u Maestro. IlpaBaa, 3a onepaTMBHOCTb O(OPMIIEHHS MM HPUILIOCH MOXEPTBOBATh
CBOMM JIMIIOM — Ha MrHoBeHHBIX Visa Electron m Maestro uHorga, kpome Homepa KapTbl U
MOJNUCH BJIAJENbIla, HUYErO HEeT. 3aTO Ha3BaHHe Y HHX ropasao nseructeir — Visa Electron
Instant Issue u Maestro Prepaid. Instant Issue mepeBomuUTCS KaKk «MTHOBEHHBIA BBITYCK», a
Prepaid o3nauaer «mpenomnaueHHas». Jla um oxexka mnosecesnedl. HenpuBbeluHylO mMycTOTY
AQHOHMMHBIX KapT OaHKHUPBI KOMIIEHCUPYIOT ApKUM Au3aiiHOM. ['a33HepronpomOaHK, Halpumep,
cyuTas UX OTIMYHBIM MOJapkoM, noaroroBus k Hosomy roay, /Ixto cB. Banentuna, 8 Mapra,
JlHI0 ropoja W MpouYMM JaTaM CIELBBITYCKM aHOHMUMHBIX KapT. [lo cioBam OaHKUpPOB, 3TH
KapThl CTAHOBSITCS] TAKUM K€ MIPEAMETOM KOJUIEKLIMOHUPOBAHUS, KAK MapKH.

[lonyuynTh aHOHHMMHYIO KapTy MaKCHUMaJIbHO MpocTo. YenoBek NpUXoAUT B OaHK,
3al0JIHAET U MOANMCHIBAET JOTOBOpP, BHOCUT JE€HBIM. EMy TYT ke BBIJAETCS KapTa, KOTopas
aKTUBM3UpYyeTCad B TeueHue cyTok. [Ipm 3ToM oHa coxpaHseT Bce (QYHKIMH KIaCCHUYECKOU
«KPeAUTKH» — CHATHE HAJMYHBIX B OaHKOMAaTax U 0aHKOBCKHMX Kaccax, COBEpPILICHHE MOKYIOK B
TOPrOBO-CEPBUCHOW CETH, MOJIYYEHUE BBINHMCOK IO cueTy U T.J4. OJHAaKO Ha Jeie aHOHUMHYIO
KapTy MOXXHO JIUIIb HCIOJb30BaTh JJISl MOJIyYEHHUS HaJIM4YHBIX. Mara3uHbl UX HE JIOOST U
OTKa3bIBalOTCS MpUHUMATh. OcoOEHHO 3TUM TpeUT poccuiickas Toproeis. Ho mo mepe
yBeIUYEHUsI 00beMa SYMUCCUU «MTHOBEHHBIX» KapT, YBEpeHbI OAHKHUPHI, y3HABAEMOCTh HOBOT'O
Ju3aiiHa MOBBIMIAETCS U TPoOJIeM ¢ IPUEMOM KapT B TOPrOBO-CEPBUCHBIX MPEANPUITUIX OyleT
BCE MCHBIIIE.
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Ceituac MaccoBO BBIITYCKAIOTCS HE TOJILKO 1€0€TOBbIE MTHOBEHHBIE KapPTOUKH, HO
kpenutHblie — Visa Electron Instant (bank MockBsl, Jlensrabank, MJIM-bank, UmmakcOank u
ap.) u MasterCard Electronic («Pycckuit Ctanmapt», «3eHUT»). MrHOBEHHAs KapTa MO3BOJISET
0GaHKMpaM ONepaTUBHO KPEAUTOBATH KJIMEHTA MPSMO B TOPTrOBBIX U CEPBUCHBIX ToUKax. [Ipu
3TOM OaHK M30aBIsSeTCA OT HEOOXOAUMOCTH MHOTOKPATHO OLIEHUBATh KPEAUTOCIIOCOOHOCTD
3aeMILUKA.

Hacrosimieii HOBUHKOW Ha PBIHKE IUIACTUKOBBIX KapT CTaHYT OECKOHTAKTHBIC YHITOBBIE
KapThl. [ TaBHOE MpenMyIIecTBO OECKOHTAKTHOM OIIaThl — CKOPOCTh U ynoocTBo. Jliis pacuera
JIOCTAaTOYHO IOJHECTH KapTy K CHEIHaIbHOMY CUMTBHIBAIOLIEMY YCTPOMCTBY Ha PacCTOSIHUU
YEeThIpeX CAHTUMETPOB, M JaHHbIE OyAyT MepelaHbl M0 CHEUAIBHOMY pagruo4acTOTHOMY
KaHaiy. Hu moanucu kiamMenTa, HU iepeiayd KapThl PoJIaBIly He moTpedyercs. M3navanbHO OHA
Obuta paspaboraHa sl O€3HATMYHBIX TUIATEKEH, JJII KUHOTEATPOB WM OHWCTPO, Tae OOBIYHO
IUIATSAT HAIMYHBIMU. Pacmupsior BO3MOXHOCTH JTOH KapThl TPAJWIMOHHBIE CpENICTBA
CUMTHIBAHUS — KOHTAKTHBIA MHUKPOYHUI WJIM MarHuTHas I0Ji0ca, KOTOpble OO0eCredHuBarOT
BO3MOYKHOCTH €€ MCIIOJIb30BAaHUS 110 BCEMY MUDY.

Visa nepBoil B MHpe Hadajla KOMMEPUECKYI0 peall3alldi0 IPOTrpaMMbl 10 BBITYCKY
OCCKOHTAaKTHOM CMapT-KapThl Ha 0aze riodansHOro cTtangapra EMV. Cerognsi 6eCKOHTaKTHBIC
KapThl €CThb M B apceHalleé BCEX OCTAIbHBIX IUIATEeXHBIX cucteM (y American Express —
ExpressPay, y MasterCard — PayPass). K BHeApeHHIO «yMHBIX» TEXHOJOTMHA B >KU3Hb
OPUCOCIUHUIINCh U KpyHHeHime MupoBble komnanuu. K mpumepy, nocieaHue MoJenu
teneponoB Sony um Nokia yke MOTyT HpPHUHATH OECKOHTAaKTHYIO oruiaty. Kpome Toro,
McDonald’s 00bsIBIII O HAMEPEHUH YCTaHOBUThH 000py0BaHKE JUIsl OECKOHTAKTHON OIUIAThl HA
Bcel Teppuropun CIHIA.

Pa3BuTre aHaIOTHUYHBIX TEXHOJIOTHH OXHNOacTCsa B OmmKaiiiiee BpEMA U B Poccum.
HepBLIG IMUJIOTHBIC ITPOAYKTEI B Poccun IMPOU3BOAUTCIIN KAapPT I'OTOBATCA 3allyCTUTh YK€ B 3TOM

roay

Kcenusa boneyxas "bankosckoe 0ob6o3penue’

Article 5

1. Give an overview on factoring in Russia.
2. Name the reasons for a bottleneck.
3. Render the article.

IHokynareJsieid MPOAAAYT CO CKUIAKOM

Damopune Hcue u NpPoooNHCAem pazeUBAmMvbCs, 0ddxdce HeCMOmps HA Mo, 4mo OH HOHeC
Heconocmasumbvie nomepu no CPAGHEHUI0 ¢ OpyeUMU (DPUHAHCOBLIMU CeeMeHmamu. Imo yxoo
08yx KpynHeuwux uepoxosg: oeporm DK "Espoxommepy"” (0ons pvinxka - 22,3%) u npooasxica
Gaxmopunzosoeo buzneca M@K "Tpacm". Ha namoti esxce2o0noii kongepenyuu "@axmopune 8
Poccuu-2009", 6wvi10 3as6neno, umo ompacib NepPecMpounacv, CMeHuld JAUOepPos U
npuopumemul, yciyea NpoOOHCAem HPeoOCmABIAmMbCs KAK NPOBEPEHHbIM, MAK U HOBbIM
KOMNAHUAM, U UMEHHO 8 YCIO08UAX KPUZUCA UMeem WAHC Ha OallbHeliulee pa3sumue.

O,Z[HaKO TAKOr'0 BICUATIAIOMICTO PAa3BUTUSA, KAK B MPCALIAYIIUC T'OAbI, HC 6yz[eT. Ilo

JaHHBIM areHTcTBa "DkcrepT PA", BepBbie 3a MOCIEAHUE MATH JIET TEMITBI pocTa (paKTOpUHTA
pe3ko 3ameunuck. Ecau B 2007 roay peiHOK BeIpoc B 1,7 pasa, To B 2008-M mIprpoCT COCTaBUII
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16,7%. B 2009 romy pwiHOK BbIpacTeT Ha 5%, He Oomnbine. A ¢ y4eTOM TOCIEIHUX
CKOPPEKTUPOBAHHBIX MPOTrHO30B NajieHusi BBII pocT MoxeT oka3aTbCs €nie MeHbIIIE.

Celfyac, 10 CBHJAETENBCTBY JKCIEPTOB, PHIHOK (PAKTOPUHTA HAXOJIUTCS B JIETKOM
HOK/ayHe. MHOTHE KOMIIAaHWM CBOPAYMBAIOT OHM3HEC, OCTABIIMECS - CEPHbE3HO YXKECTOYAIOT
YCIIOBUSL: BBOJST OTpaciieBble OrpaHUUYEHUS, KOHCEpBAaTUBHEE PACCMATPUBAIOT HOBBIX KJIMEHTOB,
TpeOYIOT JOMOJHUTENBHOTO OOecredeHus (3ajora Wik MOPYYUTEIhCTBA Bialeiblla OusHeca),
MOBBILIAIOT CTOUMOCTh (hruHaHcupoBaHus. [lnara 3a ¢akropuHroBoe oOCIyKHMBaHHE BHIPOCIA B
JBa-TpH pasa, 10 25-30%. CroumocTts (hruHAaHCHPOBaHUS MOJHsIIACH ¢ 8 10 15%, TO ecTb Ha 7%,
a croumocth (aktopunra - ¢ 3-4% 10 9% romoBbIX. DTO CBSI3aHO HE TOJBKO C POCTOM
CTOMMOCTH JICHET, HO W C YBEJIWYCHHEM pHCKOB. [IpakTuyecku CBepHYT Oe3perpeccHbIit
(bakToOpUHT, U ceiluac B OCHOBHOM IPEAOCTABISIETCA (PAKTOPUHT C PErpeccoM, Mpu KOTOPOM
(akTOPUHrOBass KOMITAHUS, HE MOJIYYUB JICHET C MOKYIaTeNei, UMeeT MpaBo MoTpedoBaTh UX C
MOCTaBIIUKA.

@axkTOpel  CTOJIKHYJIMCh C HOBBIMM BBI30BAMM, B IIEPBYI0 OYEpENb POCTOM
MOIIICHHUYECTBA - TOJJICIKOW JIOKYMEHTOB (3ampoc Ha (UHAHCHPOBAHWE IIOJI JIMIIOBBIC
HaK/IaJgHble) M JBOWHBIM (UHAHCHUpOBaHHMEM (MOA OJAHY IIOCTaBKY (PMHAHCUPOBAHUE Y
HECKOJIBKUX (PaKTOpoB). Pe3ynbraToM CTamo COBEPUICHCTBOBAHHWE CHUCTEM PHCK-MEHEIKMEHTA,
YTO 3KCIEPThl HAa3bIBAIOT OCHOBHOI TeHJEHLUeH 3Toro rofa B (gaxkropunroBom OusHece. Eciu
paHbllle KayeCTBEHHBIH mOpTdenp - O5TO AuBepcU(PUUIMPOBAHHBIN MOPTQENns, TO ceiuac
Ka4eCTBEHHbIH NOPT(Enb - 3TO KadyecTBEHHbIM KiaueHT. CeronHs Ha (aKTOPUHT MOTYT
paccUuThIBaTh MPEIIPUATUS ONTOBOM TOPrOBIM, 3aHUMAIOIIMECS pealn3aluedl TOBapoOB
IIOBCEHEBHOT'O CIIPOCa, TOBAPOB HAPOIHOIO MOTPEOJCHHsI B CpelHEHl LIeHOBOM KaTeropuu, a
TaKKe NMPEIIPUATHS - IPOU3BOJIUTEIN JAHHBIX TOBAPOB.

[Io MHEHHUIO AKCHEPTOB, HE3aBUCHMbIE (PAKTOPUHTOBBIE KOMIIAHUU YHIYT C PBIHKA,
MIOCKOJIBKY MHCTPYMEHTOB IO IPHUBJICYEHUIO (PMHAHCUPOBAHUS y HUX ceiluac HeT. B nmuaepsl
pBIHKA CErojHs BB OaHKOBckue CTPyKTyphl: [IpomcBsizpOank, bank H®K, bank
"ITerpoxommepn”, BCXKB, "TpancKpenur®akropunr", I'aznpombank, Pocipombank u ap. 3to
KOMIIaHUM, HE COKpaTHBIIME 00beMbl (MHAHCHPOBAaHUS BO BTOpoM monyroguu 2008 rona,
KOTOpBIE, 0 IPOrHO3aM, CTAaHYT HOBBIMM JIMAEpPAMH pocTa B 3TOM roay. Kpome Ttoro,
am6Ounmosneie mnanel y BTB. Oxwunaercs nossrnenue ¢gaxtopuHroBoit kommnanuu CoepOaHka.
To ectb pakropunr B Poccuu cBepHyT HE OyaeT.

JlononHuTeNbHOE (UHAHCHUPOBAHUE OTPACIb JIOJDKHA BCKOPE MOJYYUTh MO JIMHUU
PocbP. BaHk TroTOBUT mporpamMmy MOAJEPKKH MAalbIX MPeaNnpUaTuil yepe3 (PaKTOPHUHT,
coOMpasch TakKUM 00pPa3oM 3aKPBITh MPOOJIEMy OOOPOTHOTO KamuTaja I Malloro Ou3Heca.
"Ceituac "oOopoTka" JUIs MaibIX MNPEANpUATHI - BONPOC KU3HU U CMepTH. A OaHKH
NPAKTUYECKH CBEPHYJIU Takoe KpeauTtoBaHue. Ecnum  ¢GakTopuHr o0ecneuuT MalibIM
OPEANPUATHSIM HENpPEpbIBHBIA MPOM3BOJCTBEHHBIM LUK, Mbl MOAAEpXHUM (akTopuHr", -
obemaet nmpeacenarens npasieHuss PocbP Cepreii Kprokos.

Onvea 3acnasckasn

"Poccutickas busnec-eazema" Ne703 (19) om 26 mas 2009 e.
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Article 6

JleHbIru BLIMUPAKOT

Bce Oosblie cTpaH IOTOBO OTKAa3aThCsl OT CBOMX HAIMOHAIBHBIX BAJIIOT B HaJIeXIe
IIOBTOPUTH ycIex EBpOIbL.

UYepes HECKOJBKO JIET B KOMNIENbKAX y HAC MOTYT JieXaTh He pyOnu, a pyOsisHU WM
10abmu. Tlo kpaitHeir Mepe, 3Toro xoder mpesuaeHT Mpana Maxmyn AxmaauHexkasn. B xoHie
aBrycra, Bo Bpems mnociennero cammuta lllanxaiickoit opranuzanuu corpyanundectsa (LLIOC),
oH 3asBuJI, yTo ctpaHam LIIOC, rae nomuHupyromyo poas urpatrot Poccust u Kuraii, Hy>xHO co
BPEMEHEM BBECTH €MHYIO BAJIOTY.

Jlo cux 1mop MHp JBHTaJICSl CKOpEe B CTOPOHY OOJIBILEro YMcliia BaJIOT. JIpeBHEpHUMCKUE
JICHbI'M CBOOOIHO MCIIOJIb30BAKCH HAa TeppuTopuu 3anaaHoi EBporbl u yacti A3uu u Adpuk,
npecTaBisis co0oi naxke Ooliee riio0albHOE CPEJICTBO pacueTa, YeM HbIHeIHHuN eBpo. [1o3xke
HoCJIeI0Bal Iepro (PeoaaTbHON Pa3apOOICHHOCTH, KOTa KaKIbIi YACIbHBIA KHA3EK YCKAHUIT
CBOIO MOHETY, KOTOpasi, BIIpOYeM, CBOOOIHO oOpalaiach Ha APYrux pbiHKax. Ho yxe K KoHIly
XVI B. HAUaJIUCh PA3rOBOPBI O BCEMUPHOU BastoTe. [1epBOMPOXOAIEM CUNTACTCS UTATBIHCKUAN
Oankup Cxapyhdu. Crapyddu ykaspiBai, 4To ¢ €IUHOW BAITIOTON TOProBaTh M OCYIIECTBIISITH
0aHKOBCKHE OIEepaIlii CTAHET MPOIIIE.

[Tocne Bropoil MupoBOi BOMHBI, KOTJa 3anajHble cTpaHbl cruioTuiuch Bokpyr CIHA U
Benukobpurtanuu, torna 3ammunuctpa ¢punancoB CIIA Tappu [exctep YalWT U 3KOHOMHUCT
Jxon Meiinapn KelHC NnpeuioKui COOTBETCTBEHHO aMEPUKAHCKUN U aHTJIMHCKUI BapUAHTHI
€IMHOM BamoThl - yHUTac U 6ankop. Ho Bmactu CIIA pasyMHO pewiwiu, 4yTo Bce U Tak OyayT
II0JIb30BATHCS JI0JIapaMu, U uzest Tuxo ymepiaa. Jlo tex nop, noka B 1961 r. Po6ept Manneni,
Oyaymuii naypear HoOeneBckoil mpeMuu MO SKOHOMHUKE, HE OIyOIMKOBal CBOK TEOPHUIO
ONTUMAJIBHBIX BAIIOTHBIX 30H, TJ€ OOOCHOBBIBAJI NMPEHMYIECTBA OOIIEH BaIIOTHI JJIsi CTPaH C
OIpPEEIEHHBIMA SKOHOMUYECKUMHU XapaKTEPUCTUKAMM.

MHuorue cuntaroT Manjemia oTiioM eBpo. B ciienyromiem roay, koraa OyaeT oTMeqaThest
10-neTre eBpomeiickol BaJIOThI, CO3/AAaTENHN €BpO OyAyT BCTIOMUHATH 3apOXKACHHUE ITOU UICH C
3aKOHHOMH ropaoCTbrO U NIPUHUMATD 34CITYKCHHBIC ITO3/IPaBJICHHA. K TOMY MOMCHTY 0JIA €BPO B
MEXIYHApOJHBIX BaJTIOTHBIX pe3epBax, elle HelaBHO cocTaBisBiuas He Oonee 20%, JOCTUTHET,
no nporHo3y Deutsche Bank, 40%. mpeB3oiiis mokasaTensb 1ouiapa.

XuseM MbI, Kaxkercs, B EBpore, a ¢ HCIIOJIHEHHEM NIPOEKTOB Je€jia HE JIydlle, YeM B
Ad¢puke. O6mas Bamora Poccun n benopyccun oimkHa Obuta MOSBUTHCS €I111€ HECKOJBKO JIET
Ha3a/l, HO BBEJICHHME MOCTOSHHO OTKJIABIBAIIOCh, M TENEPh ClIe] €€ YXOAUT B OECKOHEUHOCTb.
Uro kacaercs eauHOM BaloThl B paMkax EBpA3DC, o xoTopoil rosopmi npembep Muxaui
®pankoB B 2006 r., a Tem 6omnee BamtoTel [IIOC, To TyT €10 HE MOLUIO Jalbllle CMYTHBIX ¢dpa3s
YUHOBHHMKOB. MIHCTUTYT 3KOHOMUKHU mepexonHoro nepuoaa (MUOIIII) nposen ananu3 BBeneHUs
eauHoN BamroThl Ha npocTtpaHcTBe CHI'. OkcnepTsl OCHOBBIBAIMCH, B YACTHOCTH, HA TEOPHH
ONTUMAJIBHBIX BAJIOTHBIX 30H, NIpUOaBUB K HeW Oosiee MO3/JHHUE TEOPHUH, KOTOPHIE OICHUBAIOT
KOPPEISIUI0 pealbHbIX OOMEHHBIX KYpCOB M PEaKIMI0 Ha BHEIIHHE IIOKH. Beero momydusiocs
13 MHAMKATOPOB, BKIJIIOYAIOUIMX OCHOBHBIE MAaKpPOAIKOHOMHUYECKHE MOKa3aTeNld, 3aBHCUMOCTb
HKOHOMHKH OT BHEIIIHEH TOProBIH, YPOBEHb pa3BUTHs (PMHAHCOBOIO cekTopa. Paccmarpusainu
kaxayto u3 crpad CHI' m BBIACHSUIM €€ TOTOBHOCTH K MOHETapHOW mHTerpanuu ¢ Poccuein B
3aBHCUMOCTH OT TOT'0, HAaCKOJBKO TOT WJIM WHOW HHAMKATOP OJIM30K K POCCHUHCKOMY WU
Koppenupyetr ¢ HuM. Okazanock, 4To bemopyccus, K cOro3y ¢ KOTOPOM MBI MOJONUTH OJHXKe
BCET0, - HE JNYYIINi KaHIuAAT Ha oObenuHeHne. Ee S5KOHOMUKa CHIIBHO OTJIMYAeTCsl OT HaIllei:
COBIIQJICHUE OTMEUYEHO TOJIBKO MO IMIeCTH MHAuKaTopam u3 13. A BoT Kazaxcran mpekpacHO
MOIXOUT: OYeHb M0X0Xk Ha Poccuto. IIpaBaa, sxenanust nocieJHuE ro/ibl HE BHICKA3bIBAET.

53



A 4rO0 Kacaercsi €IMHOM POCCHUUCKO-KMTAMCKOM BaliOTHl, TO OHA IOKAa OCTAHETCS B
BooOpakeHnHU mpe3uaeHTa pana. MoHeTapHBIM COI03 03HAYAET MOJTHOE OTKPBITHE PHIHKOB. «C
TPYJOM TPEJCTaBis0 cebe MoMHy uHTerpanuio ¢puHancoB ¢ Kuraewm, - ropopur Canunkui. -
Msl U ceifuac-TO HE OY€Hb YCHEIIHO KOHKYPHUPYEM C HHOCTPAaHHBIMM OaHKaMu Ha CBOEH
TEPPUTOPHUH, & €CIIU MOJHOCTHIO OTKPOEMCS JIJIsl KUTAMCKUX OaHKOB, OHU MPOCTO MOTJIOTAT BCIO
¢unancosyto cuctemy Poccuny». [IpaBna, Monerapuas unterpauusi Poccun u Kuras yxe uzer.
C 2005 r. B mpurpann4HbIx obmactax Poccun GaHkaM pa3penieHo BECTH pacueThl B roaHsaX. Tak
4yTO eciau u Oyner y Hac ¢ Kuraem korma-HHOyab 00Ias BaIOTa, TO HE F0A0JIb WU pYOJIIHb. a
IIPOCTO F0AHb.

Anexcanop Kusmkun
Render the article into English:
Agree or disagree with the statement:

The single European currency (the Euro) will remain an exception for a long time as other
countries are not ready to get rid of their national currencies and join any other possible single
currency.

Article 7

Oukn AJIA 3aeMIIIMKAa

Kpenur, kpenuTHass UCTOpHs, KpeIUTHOE OKFOpO, KPEAUTHBIH CKOPUHI, CKOPUHIOBBIN
Oayu1, cucreMa KpeauTHOro ckopuHra. Jlo tepmuHa "ckopuHr" Bce Bpojae Obl IMOHATHO. A
Janpiie?

Kpenuramu nonb3yrorcs O4eHb MHOTHME, YTO TaKO€ KPEAUTHAs MCTOPHUs, HMPEACTABISAIOT
ce0e MoYTH BCe, 0 KPEAUTHBIX OIOPO TOBOPAT YYTh JIM HE KAXKABIH J€Hb 1O TENEBU30pY. A BOT
YTO TaKO€ KPEIUTHBI CKOPHHI, SICHO YK€ e€IMHULAM. M TONbKO HEMHOTME 3HAIOT, YTO TaKOe
CKOPHMHIOBBIN 0ajyl 1 4YeM MaccOBOE€ BHEJPEHHE CUCTEM KPEAUTHOI'O CKOPHHIA B POCCHUHCKUX
0aHKax TPO3UT PAIOBOMY 3aEMILUKY.

JUia Havyana ompeneiaumcsi ¢ HEKOTOPBIMU TOHSATUSMHU, KOTOpblE HEOOXOAMMO 3HATb
ar000My 4eloBeKy, coOuparomemMycsi o0paTuThecs B OaHK Ul MOJIydeHUs KpenuTa. B mepyto
odepeb pedb MOUJET O TOM, YTO TAKOE KPEAUTHBIA CKOPHUHT.

[Tockonbky cam TepMHH "CKOPHHI" (@HIJI. SCOriNG MOJCYET OYKOB) HCIIONB3YeTCs He
TOJIbKO B OaHKOBCKOW JESTEIbHOCTH M MMEET MHOXECTBO 3HAYEHWH, OrpaHHYuMCs
UCKJIIOYUTEIBHO KPEIUTHON TPAKTOBKOM.

Ntak, KpeauTHBI CKOPUHT - 3TO MPOIECC OIEHKH 3aeMIINUKa OaHKOM WU JIPYyroi
KpeIuTHOM opranusauuend. Ilo pe3ynpraraM 3TOM OUEHKM NOTECHUHUAIBHBIM KPEAUTOP
MPUHUMAET PEIICHHUE MO KPEAUTHOM 3asBKE: €CIM 3aeMIIUK HE HaOupaeT OmpeaesIeHHOTO
KOJIMUYECTBa 0aJIoB, TO B MOJYUYEHUHU KPEIUTa EMY OTKAa3bIBAIOT.

Or1ieHKa TOTEHIIMAIBHOTO KJIIMEHTa OCYIIECTBISIETCS C TTOMOIIBI0 CKOPUHTOBOW MOJICIIH,
TO €CTh CBOCOOpa3HBIX BECOB, KOTOPHIE B3BEIIMBAIOT MAaTEMAaTHUYECKH BBIPAKCHHBIE
XapaKTePUCTUKHA 3aEMIHKA, BIUSIOMINE HA €ro CHOCOOHOCTh BOBPEMS PACIUIATUTHCS C
KpeauTopoM. ITockonbKy B OCHOBE KPEIUTHOTO CKOPHHTIA JIEKAT CTATUCTUUYECKUE 3aKOHBI, MPU
OIIEHKE MOTEHIIMAIBLHOTO 3a€MIIMKA BO3MOXKHBI OMIMOKH C OMPEJSICHHON JTOJIEH BEPOSATHOCTH.
U ecnu ommOKa BOSHHKAET, TO TUOO OaHK TepseT CBOU JEHBIH, MO0 3aEMIIUKY HE3aCIyKEHHO
OTKa3bIBAIOT B BbIaue KpeauTta. M GaHK OImsITh e TepsieT JEeHbI'M, KOTOPhIE MOT OBl MOJTYYUTh B
BUJIe NpoleHTOB. Hy a HecoCcTOABIIMIICS 3a€MILMK, €CTECTBEHHO, HE MOJYYaeT CTOJIb HYXHBII
€My KPEJIHT.

54



HeoOxomuMo cnienate BaKHOE JOMOJIHEHHE: BCE  BBINIECKa3aHHOE OTHOCHUTCS
UCKJIIIOYUTENFHO K KpeIuTOBaHHIO (u3nueckux mull. [IpUHOMMUANBHBIX pa3Idyuil MexIy
UIIOTEYHBIM, aBTO- U MOTPEOUTEIBCKUM JKCIpecc-KpenuToBaHueM HeT. OTIndne 3aKio4aeTcs
TOJIBKO B TOM, YTO B IEPBOM M BTOPOM CJIy4asiX 3a€MIIKKa U3y4alOT HAMHOTO NMPUCTAbHEH, 4eM
B TpETheM ciydae. ODTO M HEYIUBUTEIbHO: Ye€M C OOjblled CyMMOH OaHKy MpEeACTOUT
paccTarbes, TeM OOJIbIIE JO0KHA OBITH €r0 YBEPEHHOCTh B TOM, YTO OH IMOJYYHUT CBOU JCHBIU
Hazaj. s 10puanyYecKux JIML Ipoueaypa KPEJUTHOIO CKOPUHIA BBIMVIJUT HECKOJIbKO MHAUE,
MOCKOJIBKY TaM M CYMMbI 3HAQUMTEIbHO OOJIblIE, U MPOBEPUTH IOPUAMYECKOE JIULO MOMKHO
COBEPUIECHHO APYTUMHU METOJIaMHU.

E1me o1uH MOMEHT, 0 KOTOPOM JI0JIKEH UMETh MPEJCTABICHUE KaXKIbli OTEHIMATbHBIN
3a€MILUK, TO OCHOBHBIE THUIIbI CKOPUHIA, KOTOpPbIE MpUMEHs0TCA 13 poccuiickoil 6aHKOBCKOM
IPaKTHKE.

Application-ckOpuHI OIICHKAa KPEIUTOCIIOCOOHOCTH TpakIaHWHA IS TONYYCHUS KpEAWTA.
VIMEHHO ATOT BHJ CKOPWHTA SIBJIICTCSI OCHOBHBIM 0aphepoM Il MHOTHX TOTCHIIMAIBHBIX
3aeMIuKkoB. Ecnmu mo pesynbTaTam application-ckopuHra KJIMEHT He HaOpal HEeoO0XOIHMMOro
KOJIMYeCcTBa 0a/UIOB, TO €My OTKAa3bIBaIOT B TOJYYCHHUU KpEIuTa WU TPEAJIararoT JIpyrue
YCIIOBUSI, YMEHBIIIAs pa3Mep CCYAbl WIIH YBEIIMYUBAS TIPOICHTHI.

Fraud-ckopuHr oneHka BEpOSTHOCTH MOIIEHHUYECTBA MMOTCHIMAIBHOIO 3a€MILUKA. 3a4acTyo
MOIIICHHUKH IIBITAIOTCS TMOJYYNUTh KPEIAUT M, KOHEYHO, HE MMEIOT HHU MAJICHIIErO JKEIaHUs
BO3BpallaTh JAeHbIU. [IbITasch MMHOBaTh NEPBbIM THI CKOPUHIa, MOLIEHHUKH CO3JAl0T 00pa3
UeaNbHOTO 3aeMInuKka. B pamkax fraud-ckopuHTra BEIONHSAIOTCS MHOTOYHCICHHBIE TTPOIETYPHI,
OTCEKalollMe MOIICHHMKOB. B kaxnom Oanke fraud-ckopuHr peanu3oBaH IO-CBOEMY, €ro
MEXaHU3M COCTAaBIIIET KOMMEPYECKYIO TaliHY.

Collection-ckopuur omnpeneacHUe MPUOPUTETHBIX Je]I U HANpPaBJICHUH paOdOTHI B OTHOIICHUH
3aCMIIUKOB,  COCTOSIHHE€  KPEAWTHOTO  CUeTa  KOTOPBIX  KIACCU(PUIMPOBAHO  Kak
HeyznoBierBoputenbHoe. [1o cytu, collection-CKOPUHT 3TO MeXaHU3M PaOOTHI C MPOCPOUCHHON
3a00JDKCHHOCTHBIO. ECJII/I 3aCMIIIUK 3aI[ep)KI/IBaCT BBITIJIATHI 110 erIII/ITy, TO 6aHK HAa4YMHACT C HUM
paboTaTh, MSATKO HAlOMHHAs O HEOOXOJAMMOCTH TIOracHTh J0ir. YUem OoJibllle BpeMEHHU
HpOXOI[I/IT, TEM HaCTOI\/JI‘-II/IBee CTAaHOBHUTCA 6aHK. 4! TaK OO TEX HOp, IIOKa ACJI0 O HEBBIIIJIAYCHHOM
KpeNTe HE OKa3bIBACTCS B Cy/I€ WU KOJUJIEKTOPCKOM OIOpO, KOTOPOE CIeHUaTH3upyeTcs Ha
pabote ¢ momoOHOM 3aM0JKEHHOCThI0. B 00mmiem, 10 OJM3KOro 3HAKOMCTBA C 3THM THIIOM
CKOpMHTa ITydllle HE JOBOAWTH, TeM Ooyiee 4TO OaHKM 3a4acTylO0 WAYT HABCTpEUy KIHEHTY, Y
KOTOPOTO BO3HUKIM BPEMEHHBIE TPYIHOCTH, U MOLYT pa3pelInTh IPOIYCTUTH OAUH WU
HECKOJIBKO IUIATEXKEH.

CYHIGCTByeT CIIC HECKOJIBKO THUIIOB CKOpHWHIA, HO OHHU [IJId PAJOBOro 3aCMIIHKa
HCAKTYAJIbHBI 1 MOT'YT HHTCPCCOBATH TOJIBKO CIICHUATIUCTOB 0aHKOBCKOT'O Acia.

CerogHss B HEKOTOPBIX POCCHUHCKHX OaHKaX, OCOOEHHO HEOONbIINX pa3MEpOB,
KPEAUTHBII CKOPUHI 3a4acTyl0 OCYHIECTBIIAETCS Ha Iia3oK. HUKTO HE CUMTaeT CKOPUHIOBBIE
Oayibl, HUKTO HE 3aHUMAETCsl CIOKHBIMM MaTeMaTH4YEeCKMMM BblYMCIEHUSMU. Bce HamHOrO
IIpoLIe: KJIMEHTA BCTPETUIIM 10 OAEKKE, TIISHYJIN Ha CIPaBKy O J0XOAax M, CIerKa Morajgas Ha
Ko(elHol ryime, npuHsaau peuieHue. Ecnu peub ujper o0 UNOTEKE WM aBTOKPEIUTE, €Ile
HaBeJIM CIIPaBKU IO JMHUU CIyXObl 0€30MacHOCTH OaHKa M OMNSATh Ke, He 3aTpynHss cels
M3IUIIHUMU Pa3MBILUICHUSIMH, TPUHSIIN PELICHHE.

Yem 310 oOOpaumBaercs uisd KiveHTa? B mepByio ouepelb BBHICOKMMHU IPOLIEHTAMHU,
3aMaCKMpPOBaHHBIMH, KaK MPABUIIO, MO/ PA3JIMYHbIE JOMOJHUTENIbHbIE MIaTeXu. To ecTh OaHKH
3a cyeT JOOpPOCOBECTHBIX 3aEMIIMKOB KOMIIEHCHPYIOT PHCKHM TaKOH, MSTKO TOBODS,
MOBEPXHOCTHOM oueHku. [lonydaercs, 4To AOOpONOPSAOUHBIE TPAXKIAHE BBIHYKIEHBI IJIATUTh
3a HeXXeJlaHue 0aHKa HaBECTH MOPSIOK B CBOEM KPEIUTHOM OU3HEce.

HOHS[THO, YTO Takhe OaHKHU MNpEeTCHA0BATE Ha CKOJ'II)KO-HI/I6YJIB 3HAYUTCIBHOC
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YBEJIUYCHUE KOJIMYECTBA KIMEHTOB HE MOTYT: HUKOMY HE XOYETCsl pacIljlauMBaThCsi CBOUMU
JIeHbIaMH 3a yyxue HenopaOoTku. M 3To maxe mpu yciaoBuu, yTo B Poccun yxe HECKOJIbKO JIeT
HaOromaeTcst CTaOMIIBHBIA pPOCT OOINEro 4ucia BBIIAHHBIX (U3WYECKUM JIUIAM KPEIUTOB,
CyMMa KOTOPBIX, IO HEKOTOPHIM UCTOYHUKAM, YK€ TOCTHUTra 2,8 TpiH. pyo.

Kpome toro, e Tak naBHO LleHTpanbHblii Oank Poccuiickoit @enepanuu BHEC
n3mMeHeHus B nonoxkenue N 254-I1 "O nopsiake hopMHUpOBaHUS KPESTUTHBIMH OpTaHU3AIUsSIMU
pe3epBOB Ha BO3MOJHBIE IIOTEPH II0 CCyAaM, II0 CCYAHOM M IIPUPAaBHEHHOM K HeEH
3agomxeHHocTH". Tenepb OaHKY BBITOJIHEE paccKa3aTh KIMEHTY IPaBly O TOM, KaKhue€ WMEHHO
IIPOLEHThl €My MPHUAETCA BbIUIAYMBATHL 10 TOMY WJIM HHOMY Kpeauty. B cBsizu ¢ 3TuM
MEPCIIEKTUBBI OAHKOB, MPAKTUKYIOIINX CKOPHUHT Ha I1a30K, BECbMa MEYaIbHBI.

B 0Gankax, KOTOpbIE TOTOBBI OOPOTHCS 3a KIMEHTA, YCTAHABIMBAIOTCA OoJiee HHU3KHE
nporeHTel. Ho 3TO OTHIOIR HE O3HAYaeT, YTO 3T OAHKH TOTOBHI K (PMHAHCOBBIM TOTEPSIM.
[IpocTo y HUX CKOPHMHT KIIMEHTOB OTJIaXECH M B KAaKOW-TO Mepe aBTOMATH3UPOBaH, TO €CTh
CKOPUHTOBBIA 0ajul pacCYMTHIBAIOT HE BPYYHYIO. ABTOMATH3allUsl TpoIlecca MOXKET OBITh
peaM3oBaHa JIBYMsl Coco0aMu: B BHUJAE JOBOJIHHO MPUMUTHUBHON CXEMBI, M3TOTOBJICHHOW B
Microsoft Office Excel, unu ¢ momonipo cenuanru3upoBaHHOTO MPOrPaMMHOTO OOecTeueHus,
TaK Ha3bIBAEMBIX CHCTEM KPEAUTHOTO CKOPUHTA.

Ucnons3oBanue Microsoft Office Excel miasi kpenuTHOro CKOpWHTA YCIOBHO MOYHO
HA3BaTh TUIIOBBIM ITOJXO0JIOM K CKOPHUHTY (u3ndeckuX jui. OH UCIOIB3YEeTCs] BO MHOTHX, €CITH
HE CKa3aTh B OOJIBIIMHCTBE, poCCUUCKUX OaHkax. CTaHIapTHAs MpOleAypa OIECHKH 3aeMIIHKa
BBITJISIT TaK: COTPYAHHUK OaHKa, OMHUPAsCh HA CBOM 3HAHHS WU OIBIT, BPYYHYIO PACCTaBISET
0aJuTbl, OPUEHTHPYSCh, KaK MPABHIIO, UCKIFOYUTEILHO HAa KPEAUTHYIO 3asBKy. [Ipu sTOM OntHM
(dakTophl, yKazaHHBIC B 3asBKE, YBEIIMYMBAIOT KOJUYECTBO OAIJIOB, a JIPyrue yMeHbIawT. Eciu
1ocje MoJcueTa y 3aeMIMKa Habupaercss HeOOXOIMMOE, CTPOro OIMPENEICHHOE JIJIS KaKIO0Tro
KPEAUTHOTO TPOAYKTa KOJIMYECTBO OAJIJIOB, OH IMOTYYaeT KPEIHT.

Ha HepBLIﬁ B3IAA BCC OUYCHL IIPOCTO. Ho B stOoM CJIydac 3acMIIUK O6pe‘I€H Ha
TOMUTCIIBHOC OXUIAAHUEC W 3aBUCHMOCTH OT HACTPOCHUSA W BHUMATCIIBHOCTH KPCAUTHOI' O
OKCIICPTa, pa60Ta101uer0 C €ro 3asBKOii.

Cucrema KpeAUTHOTO CKOPUHTA ATO CJI0XHAsi KOMIBIOTEpPHAs Mporpamma, Mo3BOJISIoNIas
NPOBOJIUTH OLIEHKY 3aeMIIMKAa M JalbHeHlIylo paboTy ¢ HMM B aBTOMAaTHYECKOM pEXHME.
Poccuiickux 0aHKOB, TJie CTOUT CHENMATU3UPOBAHHAs CKOPUHIOBAsl CUCTEMa, [TO/1/IEPKHUBAOIIast
BCE THIIBI CKOPHMHIA, [I0KA HEMHOTO. 3aTO MPEUMYLIECTBA, KOTOPBIE MOIY4YacT 3a€MUIUK, €CIH
0aHK MCMOJb3YET TAKYyI0 CUCTEMY, OUEBUIHBI.

Bo-nepBbIX, OIleHKa KPEIUTHOM 3asBKH OCYILIECTBISETCA NPAKTUUYECKH MIHOBEHHO.
Hekortopbie cuctembl CHOCOOHBI OCYILECTBISATH CKOPUHI €O ckopocThio 110 200 3asBOK B
cekyHay. KoHeuHo, 3TO He 3HAa4YMT, 4TO KPEeIUT BBLAAAYT 3a OAHY JIBYXCOTYIO CEeKyHIbl. Bce
paBHO mHdOpMaIus OyaeT MPOBEPATHCS JIOJbMH, BElb MHOTHE OW3HEC-TIPOIIECCHI, HAYIIHE B
0aHKe NpU KpeAUTOBAHUU (PU3MUECKUX JIUL, MPAKTUYECKH HEBO3MOXHO aBTOMAaTU3upoBaTh. Ho
IPUHSTH pPellIeHue 3a 2-3 MUHYTHI B MOTPEOUTENHCKOM KPEIUTOBAHUM, IJI€ CYMMbI HEBEITUKU U
UTpaeT pojb CKOPOCTh, peaidbHO. OCOOEHHO KOrja peub HJeT 0 OaHKOBCKOW TOUYKE BBIAAYU
KpenuTa, pacroioKEeHHOH, HalpuMep, B CYIIepMapKeTe SIEKTPOHUKH.

Bo-BTOpBIX, CcHUCTEMa KpPEAMTHOTO CKOPUHTAa HE 3aBUCUT OT HACTPOCHUS U OIbITa
KpeAuTHOro dkcrmepra. OHa TNpUHHMMAaeT pelieHue OecHpPUCTPACTHO, OPUEHTHPYSChH
UCKITIOYUTENILHO Ha MaTeMaThueckue mpasmiia. KOHEUYHO, B MIIOTEYHOM H aBTOKPEAUTOBAHUU
cucremMa erJII/ITHOl"O CKOpI/IHFa BI)ICTYHaeT JIMIIIb KaK COBCETHHK OCHOBHOC pemeHI/Ie 6y21€T
NPUHUMATH BCE-TaKU KPEIUTHBIN dKcriepT. Ho ecnu ero pemieHne OyJeT OTIMYaThCs OT BBHIBOJOB
CKOPMHIOBOW CHCTEMBI, €My TMpHUJIETCS JlaBaTb OOBACHEHUS CBOEMY pPYKOBOJICTBY, W,
CIIeIOBaTeNbHO, y OJIarOHAMEPEHHOTO 3aeMINHMKA IIAHCOB MOJYYUTh KPEIUT 3HAYUTEITHHO
OoblIIE.
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U, B-TpeTbux, OaHK, r1e paboTaeT cucTeMa KpeAUTHOTO CKOPHUHTa, HEe OYAET BBHICTABIATh
3ao0siauHble MPOIEHTE.. OHU €My HPOCTO HE HYXHBI, BEIb CKOPUHTOBAas CHCTEMa IO3BOJISCT
3HAYUTEIBHO CHU3UTh PHCK HEBO3BpaTa Kpeauta. CienoBaTenbHO, HET HYXKIbI MOKPHIBATH €TO
3a cyeT J00POCOBECTHBIX KIMEHTOB.

Kakme u3 3TOro MOXKHO cacjiaTb BBIBOJBI, Ka)KI[bIﬁ 3aCMIIUK pCHIacT IJId cebs cam.
OTtMmeTnm TOJIBKO, 4TO er,I[I/ITHHﬁ CKOPHHI', paBHO KaK U CKOPUHI'OBBIC CUCTEMBI, HCIIOJIB3YCTCsA
Ha 3ana;[e YK€ MHOI'O I[CCSITI/IJIGTI/Iﬁ M OTKa3bIBAThCsA OT HCTO HUKTO HE co61/1paeTc;1.

JKypnan «/lenveun N 2(657) om 21.01.2008

Render the article into English:

1. Explain the meaning of the following terms and definitions:
e Scoring;
Application scoring;
Fraud-scoring;
Collection scoring.
2. Present the advantages for creditors to deal with banks which've introduced the
specialized scoring system into their operation.

Article 8

HUrpel KoHYHIUCH

duHaHCHl - 3TO yAaeiha: MOIIHBIX KOMHaHHﬁ, CIIOCOOHBIX OCYHICCTBJIATD MaciTaOHbIE
BJIMBaHWs B Pa3BHUTHC, Hpoueccm CJH/I?IHI/Iﬁ, HOFJIOHIGHI/Iﬁ H POCT KOHICHTpAIHUU CTPAaxXoOBOIr'o
PBbIHKa 6y,I[}IT TOJIBKO YyCUJINBATbHCA

Uto caydusioch €O CTpaxoBbIM pBIHKOM? [loyemMy MOYTH BCE HOBOCTU IOCTEAHHUE
noyirofa Kacarorcs npojax crpaxoBbix komnanui? HACT A, «Cranpapt-Peseps», «MockBa
Pe», POCHO - cnucok MOXHO MpOAODKATh MOJT0. PBIHOK AOCTUT TakoWl cTaauu, KOTaa
MPEeKHUE BIAJENBIBI - OHM € OOBIYHO M YUpPEAUTETN KOMIIAaHWH, CTOSIBIIME y HCTOKOB, -
3aIyMBIBAIOTCSl O JTaJbHEUIIUX TEPCIEeKTUBAX U OCO3HAIOT, YTO KOHKYpPEHTHas cpelia CHIIHHO
noMeHsiack. HOBBII pBIHOK - HOBBIE BBI30OBHL. HeoOX0AMMO pe3ko HapaluBaTh KamuTall,
BHEJIPSITh TEXHOJIOTUU HA YPOBHE JIYUIIUX MHPOBBIX 00pa3IoB, JUBEPCUPUIIMPOBATH OU3HEC 10
BCeM HampaBlieHUsIM. MHaue Te0s COMHYT, pa3/iaBsT, OTTECHAT Ha nepudepuio ppiHKa. A Tam, Ha
nepudepun, - BHICOKOYOBITOYHBIE M HHKOMY HE HHTEPECHBIC YMHUpAIOIIUE «CXeMbl». Bce
JIAKOMBIE KYCKHU JIOCTaHYTCSl KPYIMHBIM UTPOKAM € OOJIBIIUM (DUHAHCOBBIM MOTEHIINATIOM.

Pa3smep mmeeT 3HaueHWe, paBHO Kak M JOPOTHE COBPEMEHHBIC TEXHOJIOTHH. Borpoc
pa3BUTHs OM3HECA - yXKE HE KpeaTHB, Kak ObUIO paHbIle, a ONTUMHU3AIUS BCEX MPOIECCOB, COSt
cutting, 3BepUHBINA OCKaJl KaluTalInu3Ma.

be3 BiauBaHusS 0OBEMHBIX WHBECTHIIMI HEBO3MOXEH HE TOJBKO POCT - HEBO3MOKHO
BBDKHMBAHWE B CPEAHECPOUHOM MEPCIEKTUBE. POCCUUCKUI CTPaXxOBOUM PHIHOK OTKPBIT - TOpa 3TO
yKe TIOHATh. «VHOCTpaHIIbI», KOTOPBIE yXKE 37€Ch HA4alu paboTaTh. TOJBKO yBETUYAT HAMOP U
arpeccuro B MapkeTunre. [lepBoe BpeMst 1 IEMIIMHTOM TIpeHeOperaTh He OyayT.

A Te MexayHapoJHble (PMHAHCOBBIE U CTPAXOBbIE TPYIILI, KOTOphIE eiie B Poccun He
MIPEACTABICHBI, OYEBUIHO, B caMoOe OJlKkaiiiee BpeMsi BOPBYTCS Ha Haml peIiHOK. C TakuMmu
TrpaHJaMH CJIOXHO KOHKYPHUPOBaTh, HO MOHO. BOSThCS MONHOMACIITAOHON SKCIIAHCHUU HE
cTtouT. Poccuiickuii cTpaxoBOM KamuTaja UMeeT OOJIbIINE MAHChl BEDKUTHh M 3aHITH JOCTOWHOE
MOJIOKEHUE. DTO MOJ CUITy MOIIHBIM OT€UECTBEHHBIM I'PYIAaM, KOTOPBIE KaK pa3 MOJydaroTCs
MyTEM CIMSHUN WU MPUXO0Ja KPYIMHBIX CTPATETHUYECKUX HHBECTOPOB. BTOPOI1 BapuaHT - 3aHATH
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ONpPEACIECHHYI0O HHUINY: PErMOHAIbHYIO, OTPAacieBYl0, MPOAYKTOBYIO. OTO NyThb Il CPEIHUX
KOMIIaHUM, M OH TaKXe NepcrneKTHBeH. Ho 3mech HyXHBI 4YETKOE INO3ULIUOHHPOBAHHME MU
BBICOKOKAYECTBEHHBIE YCIIYTH.

[Tornomienus - oAMH U3 JOOUMBIX CIIOCOOOB BBIXOJAa MHOCTPAHHBIX CTPAXOBIIMKOB Ha
Hall PBIHOK. Tak 4ro chenku emie OydayT, MpuUYeM KpymHble. Bo3MOXHO, MHIUIMApIHBIE B
JOJIJITAPOBOM HM3MEpeHUuU. A BOT mpo crpaxoBble [PO MOXHO moka 3a0bITh. DTO CIEIYIOUTUN
JTam, ceiyac OH OoJiee 3aTpaTHBIH W MEHee BBITOAHBIA. Ha MaHHBII MOMEHT €IWHCTBEHHAs
KOMIIaHUsI, KOTOpasi YIIOpHO He oTKa3zbiBaercs ot unaeu [PO B atom roay, - «PECO-I"apantus».
OcrtaBuB B cTopoHe Bompoc, Oyner nu 1o [PO ycnemHsiM, ckakeM MpsAMO: ceifuac ropasuo
BBITOJIHEE IIPOJIaBAThCsl KPYNHBIM HHBeCcTOpaM. [IpeMus 3a KOHTPOJIb, MEHbILIE PACXObl, HET
HEOO0XOIMMOCTH MyOIMYHO «oOHaxaTbes». Tem Ooiee 4TO CTOMMOCTH CTPaxoBOro OM3HEca
pacter OemeHbiMU Temnamu. CpelHUE KOMIIAHHWU, KOTOpbIE Mapy JIeT Has3aJ MOIJIH ObITh
KyIUIeHbI MakcumMyM 3a 10-20 mMiH. 1oiuiapoB, ceiiuac yke CTOSIT Ha MOPSIOK OOJbIIe - COTHU
MUWUTMOHOB. O4YeHb yaadHOe BpeMmsi mpojaBarbes. VI mpu 3TOM JOCTaTOYHO YAA4YHOE BpeMs
MOKYTIaTh.

Tak ymauHo Bce CIIOXKHIOCH, YTO PBIHOK B camMOM OurkaiiiieMm OyaylieM CHIIBHO
nomeHsieT CTpykTypy. CKOJIbKO ocTaHercs KommaHuii Ha peiHKe? Ilouemy-To 3TOT BOmpOC
MHOTUX cUJbHO BonHyeT. B Hunepnanmax paGoraer 6oriee ThICSYM CTPAXOBIIUKOB, BO MHOTHUX
apyrux crpaHax EBponbl - kak BocTtouHol, Tak M 3amagHOi - YUCIIO CTPaxOBBIX KOMIIAHUMN
U3MEpSIETCS JECATKaMH. [ OBOPHT JI 3TO O TOM, YTO PBIHOK cTpaxoBaHus B Huaepnangax Gosee
WJIM, HA000POT, MEHEe Pa3BUT, yeM, ckaxkeM, B [lomnbiie wim Ucmanun? Het, mpocTo Tam pazHbie
cuctembl pabotel. B Poccum ecth Xopoline nepcrnekTUBBI Pa3BUTHSL KPYIHBIX PErHOHAIbHBIX
CTPaxoOBIIMKOB, KOTOpbIE OYyAyT BECTHU MACSATEIHHOCTh HAa MECTHBIX DPBIHKaX, KOHKYPHUPYS C
denepanbHbIMU. XOTS TO OUIYHICHWSIM Ha pPBIHKE celyac peasbHO KOHKYPEHTOCIOCOOHBIX,
«HECXEMHBIX» W <OKHBBIX» KOMITAHHHN MPUMEPHO COTEeH MsATh. C y4eTOM pa3HOHAIPAaBICHHBIX
TeHJICHIUMHU - CIUSHUI U TOTJIONIEHUM, C OJHON CTOPOHBI, U CO3JaHUsI MHOCTPAHHBIX «I04eKk» M
crienuaM3upoBaHHbIX life-«rouek» - ¢ Opyroi, - depe3 ABa-TpU TOoAa HA PBIHKE BPSI U
ocraHetcs 60oinbie 400 KOMIaHUH.

Jlia ManeHbKMX KOMITaHMM MecTa He OyneT. 3aueM oHM HYHBI? IlocpenHuku - 310
6pokepsl. [lepecTpaxoBanue - 310 cdepa MOIIHBIX U OonbIMX. PuTeiiioBoe cTpaxoBaHue - 3TO
¢unnanpHas ceTh, U3BECTHBIA OpEHJ, OTJIAXKEHHbIE TEXHOJOTHMH, HEOOXOAMUMOCThH IMOCTOSIHHO
HOJ/IEP)KUBATh BBICOKYIO (DMHAHCOBYIO YCTOHYMBOCTH - a 3HAUUT, OOJbIINE WHBECTUIMHM U
TEKYIIHE PAcXo/ibl. DTO OYEHb BaKHO U i1 (POPMUPOBAHMS CTPaxXOBOM KyJIbTypbl. MaseHbKas
KOMITaHUSI MOXKET cOOpaTh B3HOCHI, HO BBICTPOUTH KAUECTBEHHYIO CHCTEMY YpErYIMpPOBaHUS
yOBITKOB €l yacTo He oA cuiy. B pe3ynbrare - 1eMIUHT, OFPOMHBIE KOMUCCHH areHTam | JIn6o
CylLIeCTBOBaHME Ha TIpaHM (UHAHCOBOIO  KojJarnca, JHOO  HEyJIOBJIETBOPUTEIbHOE
oOcinyxuBaHue KiIMeHTOB. (CTpaxoBaHUE KOPIOPATUBHBIX KIMEHTOB OMATH-TAKU IOpas3zo
3 peKTUBHEE OCYIIECTBISIIOT KPYMHbIE CTpaxoBIIMKU. K mpumepy, pa3Be MOXKET MajieHbKas
KOMIIaHUSI 00€CleYUTh KAYECTBEHHYIO NEepecTpaxoBOouHyl 3amuTy? IlpuTtomM 4TO OCTaBUTH
KPYIHBIN pUCK Ha cebe AJis TaKOW OpraHu3alli CMEPTH M0100HO.

Kro BepkuBer? Kpymnssle u cpennue. JInbo denepanpHblii mMacmTald, ¢ 3aMaxoM Ha
rio0anbHOE NPUCYTCTBHE, MO0 CeHMAIN3alus U peTHOHANbHbIe peIHKUA. W TOT U 1pyroil nyTh
UMEIOT CBOM TnpeumyinectBa. CpenHsis KOMIAHUS MOXKET YCIEHIHO KOHKYpUPOBaTh C
KpynHeime (mpaBaa, Ha OrpaHMYEHHOM IPOCTPAHCTBE, 3a CUET CHEHHM(PHUUECKHX
MPEUMYIIECTB, THOKOCTH U CIEUMaJIbHBIX MPEAJIOKEHUI), HO MajleHbkas - HeT. YTo ocTaercs
HeOoNbIIMM cTpaxoBIuKamM? JIn0o akIMOHEPHI C/IENal0T 3HAUUTENIbHBIEC BIMBAHUS B KalUTal U
peCTpyKTypHU3aluio, JUO0 UX KynsT, Ju00 oHuM yMpyT. J[oOpo moxkanoBaThb Ha pPa3BUTHIN
CTpaxoBoii peIHOK. J0OpO MmokanoBaTh Ha PHIHOK s 60bmnX. OUHAHCH - 3TO paboTa He s
Masioro 6usHeca. BoT 1 Mbl IpUIIUTH K 3TOMY, HAKOHELI-TO.

Ilagen Camues, « Ixcnepmy»
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Render the article in to English:
1. Discuss the prospects of the insurance market in Russia.
2. Why are mergers and acquisitions so wide-spread om this market at present?

Article 9

KOJIJ]CKTOPBI H X NMPEAMNECCTBCHHUKH

IMpodeccust B3bICKaTenst OITOB HW3BECTHA MAaBHO. Eme B paboBinajenbyecKuii u
paHHe(eoJaIbHBIN MEepHOAbl CyIlecTBOBaIa Mpodeccusi OTKYIIIUKA U3 YKcia MPUOIUKEHHbBIX
KO JIBOPY KYNILIOB M POCTOBIIMKOB. OHHU BBIKYNAQJIM Yy BIACTUTEIEH IpaBo coOuMpaTh AaHU U
MOJIaTH, KaK MPaBUJIO, C CYIIECTBEHHBIM JHMCKOHTOM, a MOTOM BBIKOJAYUBAIM STH JIEHBI'H U3
HAJIOTOIUIATENBIIMKOB. BO BpeMeHa mNepBOHAYANBLHOTO HAKOIUICHUS KaluTajia, HalpuMmep, B
Poccun B cepenune 90-X romoB MpOLUIOrO BeKa, MHOTHE KPEIUTOPHI MpUOErasu K MOMOIIU
OpraHM30BaHHBIX IPECTYMHBIX I'PYII, KOTOPbIE C MIOMOILBIO BOIIEAIINX B HAPOAHBIN (POIBKIOP
MOJPYYHBIX CPEACTB BpOJE YTIOra W MasyIbHUKA MPUHYXAAINM JOJDKHHUKA HE TOJBKO
PaCIIaTUTBCA C KPEAUTOPOM, HO M 3AILJIaTUTh M3y CAMUM B3bICKATCIISAM.

Ha camom nene y mpodeccuun xoisiekTopa mMano oOiiero ¢ npodeccueil OTKyMiuKa min
O6anguta. Ilpexne Bcero moTomy, 4ro OOJNBIIMHCTBO KOJUJICKTOPCKHX areHTCTB B CBOE BpEMs
OTIOYKOBAJIUCH OT IMOAPA3JEICHUN MO B3bICKAHUIO MPOCPOUEHHOM 3aJ0KEHHOCTH OaHKOB. A
0OJBIIMHCTBO OAHKOB HE 3aMHTEPECOBaHbl B KPUMHUHAJIBHBIX CKaHJaJlax BOKPYT MX HMEHH,
MO3TOMY TIEPBbIE KOJIJIEKTOPHI OBLIM BBIHYKIEHBI PA00OTAaTh UCKIIOYUTEIHLHO B IIPABOBOM IIOJIE.
Brpouem, uckitoueHust, KOHEYHO, ObIBAIIH.

B3pickannem J0JTOB MOXHO 3aHMMAaThCsi TO-pazHoMy. Hampumep, 3TuM Moryt
3aHUMATHCS BHYTPCHHHE CTYKObI OaHKa MJIM HAHITHIE MU YaCTHOIPAKTHKYIOIINE FOPUCTHI UITH
opuanueckue kommnanuu. OJHAKO IOPHCTOB IieJecooOpa3HO HAHUMaTh B TOM CiIydae, Koraa
CUTYyallusl HECTaHJapTHasi, pa3Mep J0Jra J0CTaTOYHO KPYIHBIA U CYLIECTBYET CIIOP O pa3Mepax
3a/I0JDKEHHOCTH M MPUYMTAIOIIMXCSA KPEIUTOPY HHBIX BBIIUIaTax. B ciydae ke, eciau leHa
BOIpOCa - HECKOJBbKO ThICSIY pyOJel, a curyaunus MNPaKTUYECKH OecClopHa, JJI0BOJIBHO
JIOPOTOCTOSIIIUE IOPUIUUECKUE YCIYTH Pald PYTUHHOM IIPOLIEYpPhI B3bICKAHUSI MOTYT OKa3aThCs
BBIIIIE, Ye€M B3bICKHBaeMasi cymMMa. Torja KpeauTopy Topa3ao pa3yMHEEe BOCIOJIb30BAThCS
yCIIyraMu KOJUIEKTOpa.

[lepBble KOJIJIEKTOpPHI CTAlIM BBIXOAWTH Ha POCCUHUCKMI PBIHOK, TO €CTh paboTaTh He
TOJIbKO Ha MAaTEpUHCKHUI OaHK, HO M NIpeJularatb CBOM YCIYTH JPYTUM KIHMEHTaM. OyKBaJbHO
napy JieT Hazaa. OTo oObscHserca TeMm, yTo K 2004 romy HaOpanack KpuUTHUecKas Macca
IPOCPOUYEHHBIX TMOTPEOUTENBCKUX KPEAUTOB, JJsi pabOThl C KOTOPBIMH COOCTBEHHBIX
BHYTPEHHHUX CITYy’KO IO B3BICKAHHIO JOJTOB (FOpUIAYEcKas ciyx0a, cimyx0a 0€30MmacHOCTH U T.
I.) YK€ CTaJl0 HEAOCTaTo4yHO. B yclOBHSX, KOTJa PBIHOK KOJIJIEKTOPCKMX YCIYTI TOJIBKO
dbopMupyeTcsi, MO)KHO YTBEPXKJIaTh, YTO OHU JO CHX IOp SIBJISIFOTCSI CBOETO pojia ayTcopcepamu
10 TAaKOM PYTMHHOM, XOTSI U TPYIOEMKOM MPOLEAYpE, KaK B3bICKAHHE A0Jra MO MPOCPOYEHHBIM
obs3arenscTBaM. [1o manHbIM arentcTBa "PycpeiiTuHr", Tonpko 3a nepBoe nomxyroaue 2006 ronga
00BEeM NMPOCPOUEHHON 3aJ0JDKEHHOCTH 10 MOTpeOKpeuTaM BeIpoc Ha 35% M cocTaBMII MOPSAIKA
30 mapa. py6. Jlomst mpocpouku 1o oTaenbHBIM Oankam gocturaeT 28%. [Ipu aTom Temmbl pocTta
npoOJIeMHON 3a/10JKEHHOCTH MPEBBIMIAIOT TEMIII POCTa 00BEMOB BBIIAHHBIX KpeauToB. U ¢
pPOCTOM pBIHKA, MO OIIEHKaM JKCIEPTOB, CUTyalusi OyAeT TOJIbKO YCYryOlsThCs, a 3HAuuT,
NEPCHEKTUBBI Yy KOJUIEKTOPCKOT0 OM3HEeca HeIoxXue.
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Render the article in to English. Answer the following questions:
1. What sort of profession can be called “collectors™? What do they deal with in their work?
2. Will this profession be in demand in the future? Why?

Article 10
Render this article:
DddexkTruBHBIC CTUSHUS U TTOTIIOMICHUS

CnusHuS YW TOIJIOUIEHMST — O3TO CaMbli JApaMaTHYeCKUil pa3fesl KOpIOpaTHBHBIX
¢unancoB. Crenku MOryT OOBSIBIATBCS M OT3bIBAThCA, AJIUTHbCS MECSALAMM, IpEBpaIlaThCs B
KOpIIOpaTHBHbIE BOMHBI. [0 CyTH, 3TO MHCTPYMEHT, HCIIOJIb3YEMbIil B KOHKYPEHTHOM Oophoe.

Mpmnorue MCHCIKCPbI, OYCBUIHO, CJIUIIKOM IICPEKOPMIICHBI BO BIICHATIUTCIIBHOM ACTCTBC
UCTOpPUEH O TOM, KaK MPEKpacHBI MPHUHI], 3aKOBAaHHBIK 4YapamMH B ka0be 0O0JHuYbe, ObLI
OCBOOOXIECH TMOLEeTyeM TMpeKkpacHoM mnpuHiecchl. COOTBETCTBEHHO, OHHU YOCXKICHBI, UTO
noLenys MeEHeIKepa AOCTaTOYHO s oOpaiieHuss B NPUOBUIBHOCTh HAMEUEHHOW Jis
IIOTJIOIICHUA KOMIIaHUH. Takoil onTUMHU3M BAXCH, HHA4YC II0YEMY HHBCCTOP OOJDKCH
neperaunBaTh, KOr/la OH MOXKET caM KYIUTh ka0 Mo Tekyliei nexne i xkab? Ho BMecTo 3Toro
WHBECTOpP HaHMMAaeT MPHHIIECCY, KOTOpas IUIATUT B JBa pas3a Oojblle 3a IMpaBO IENOBATh
KYIUICHHBIX kKa0. Mbl HaOmroganu HEMaylo MOIENyeB, HO OYE€Hb MaJlo 4yjiec. Tem He MeHee,
MHOTHE YIPAaBISIOUIME MPHUHIIECCHI OCTAIOTCA TIIYOOKO YOEKIeHBI B OyAylieM MOTEeHIIHAe
CBOMX TIOLIETTYEB, Ja)Xe KOTJa ABOP UX KOMIIAHUHU YXE 3aBajiecH O€30TBETHHIMHU >kabaMu IO
KOJICHO.

Y10 TaKoe «CIAUSTHUS U MOTJI0IEHH I

Caussaue u noryomenne (M&A) - 310 oOmiee uMs Ui BCeX CJIENOK, KOTOpBIE
00BeIMHSET Mepeaya KOPIopaTHBHOTO KOHTPOJIS BO Beex (hopMax, BKITIOYAs MIOKYNKY U OOMeH
aktuBamMu. Crofla BXOIAT CaMM CIUSHMS (COCIUHEHHE KOMIAHMH B OJHY), IOIJIOIIECHUS,
npuobperenue komnanuii, LBO, MBO (Bblkyn akumii 3aeMHBIMH CpeICTBaMH), «takeover»
(BpaxaeOHOE TMOIJIOIIEHUE), peKamuTaIu3alMs, H3MEHEHHE CTPYKTYphl COOCTBEHHOCTH,
«obpatHoe cnusiHMe» (co3naHue nmyOnuuHoil kommanuu 6e3 IPO), «spin-off» (Bbaenenue u
npojaxa OW3HEC-eIMHUIIBI) M BCE JPYrue CHEIKH, KOTOpbIE MOJpa3yMeBalOT Iepeaady
KOPIIOPaTUBHOI'O KOHTPOJIA U3 PYK OOHUX aKIIMOHEPOB IPYIUM.

OTH CAETKHU MOTYT OBITh UCIIOJIb30BAHbI B PA3IMYHBIX LIETISX, KAK B MHTEpecax KOMIaHUI
B IIEJIOM, TaK M B HMHTEpecax WX coBiajenblieB. CIUSHUS W MOMJIONIEHUS MOTYT YIy4IIUTh
MOJIO’KEHNE KOMIIAHUH ¥ MOBBICUTh MPUOBUILHOCTh U YCTOMYNMBOCTH, ClIENaTh Ball On3Hec Oosee
KOHKYPEHTOCTIOCOOHBIM M MPUOBLILHBIM.

OcHOBHasg NpHUYMHA CIEJIOK, I'/I€ KOMIAHWUU HCIOJIB3YIOT MEXAHW3MBI CIHSHUSA H
MOTJIOIIECHMS, - DTO KOHKYPEHIUS, KOTOpas BBIHYXKIACT AKTUBHO HMCKAThb HMHBECTUIMOHHBIC
BO3MOXXHOCTH, 3((EKTUBHO HCIOIb30BaTh BCE PECYpPChl, CHUXKATh WU3JIEPKKH U HCKaTh
CTpaTeTUy IPOTUBOAEHCTBUS KOHKYpeHTaM. Paciupsis cBOM BO3MOKHOCTH, KOMIIAHUM CO3LA0T
cTpareruu AuBepcuuxanuu u pectpykrypuzauuu. C JaHHOM TOYKH 3pEHUs, CHENIKH
OTHOCHUTEIIBHO KOPIIOPATUBHOI'O KOHTPOJIA:
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- SBJISIOTCS €CTECTBEHHOM peaKuHeﬁ Ha U3MCHAIONIUCCA PBIHKU - HY>KHBI BCCM KOMITAHUAM IJId
IIOCTOSAHHOI'O HpI/ICHOCO6J'ICHI/I$I K HSMGHHmmefICH 9KOHOMUKE.

CnusiHUS ¥ MOTJIOLIEHUS PACHIMPSAIOT BOZMOKHOCTH KOMITaHUN. MeHeKepbl KOMITaHUI
0OBIYHO PaCCMATPUBAIOT BHYTPEHHUE U BHEIIIHWE UHBECTUIIMOHHBIE BO3MOXKHOCTU. BHyTpeHHUE
WHBECTHUIIMHN KacalOTCsl peopraHu3aluii 1 MHBECTULUH B caMy KOMIIAaHHIO, BHEIIHHE MPOEKTHI
CBSI3aHBI C MPUOOPETCHUEM HOBBIX AKTHBOB U MPOEKTOB. KOMIaHUsM clemyeT paccMaTpHUBaTh
elle OJMH KPYr BO3MOXKHOCTEH, Mpearnoyiararolliiii B3aUMOAECUCTBUE C JIPYTMMHU HUTPOKaAMU
PBIHKA, U CAMUM MOCTOSIHHO UCKATh TAKME BO3MOXKHOCTH, COTIOCTABIISASI OTEHIIMAJI BHYTPEHHETO
pOCTa U CIUSAHUM.

BuyTpeumiie HHE ec THITHH

Buennmie mmeec THITHI

CIMAHMA H II0IJI0 IIeHHA

HeobOxommuMo, 49TOOBI BapHaHTBI PECTPYKTYPU3AIHMH ITOCTOSHHO PACCMaTPHUBAIUCH W
OBLIM B apceHale KaXXJAOoro KOPIOPATHBHOTO MEHEIkKepa, Tak Kak Poccus mepexuBaer yxe
BTOPYIO BOJIHY CIMSHAW W TIOTJIONICHWW B mocieaHue ronabl. [lepBas BosiHa ObLIa co3maHa
JIONTOBBIM KpusucoMm 1998 rona, neBanbBalueid, yACLIECBICHHEM aKTUBOB U IMEPEKIIOYEHHUEM
cripoca Ha BHyTpeHHee moTpeOseHue. Bropas BoiHa BbI3BaHA BBICOKMMH IIeHaMU Ha HE(Tb,
OoNBIIMMU J0XOJaMH OT dKcropta. Kommanuu, ocoOEHHO SKCIIOPTHOTO CEKTOpPa, CO3JalH
3HAYMUTEJIbHBIC HATMYHBIC PE3EPBBI U CTPEMSITCS BIOXKUTh UX B JApyrue orpaciau. OueBUIHO, YTO
POCCHUHCKMM KOMIAHUSIM He yAacTcsa u30ekaTh TeHACHUUU K YKPYITHEHHUIO KaluTaja, €Clid OHU
XOTAT OBITh KOHKYPEHTOCIIOCOOHBIMU KaK Ha JIOKAJIBHOM, TaK U HAa MEXKIYHAPOIHOM YPOBHE.
NmenHo mosToMy ceifuac HeOe3BIHTEPECHO OOpaTUThCA K YK€ HMEIOIIEMYCS OMBITY Kak
omuOO0K, TaK U YCIIEXOB.

Yro sBisgeTcs NPUYMHON CIMSIHMM M norsouieHui? OCHOBHOM NMPUYMHON CIHUSHUNA U
MOTJIOIIEHUI BCErJa BBICTYNAeT KOHKYpPEHTHas Cpella, a TOYHEe - U3MEHEHHs, KOTOpbIE OHa
BHOCUT B TEXHOJIOTMHM, OpraHM3aluio orpacicil. Pa3BUTHE SKOHOMHUKH BBIPAKACTCA B €€
rIo0anu3anny, JIUBEPCU(PHUKALMU, TEXHOJIOIMYECKOM Iporpecce, JuOepanu3aluid PHIHKOB.
Kaxnplif 3TOT (akTtop OTHENBHO M B COYETAaHUM C JPYTUMH BBI3bIBa€T HEOOXOAMMOCTh
IIEpECMOTpa IIPOTHO30B U MTEPEOLICHKN aKTUBOB BCEMU KOMITAHUSIMHU.

Bce ueThipe M3BECTHBIX BOJHBI CIMSHUM M MOIJIOMIEHUH B MHpe - HauuHas ¢ 1890-x u
KOHYasl HALIMMM JHSAMHU - CBSI3aHbl TaK MJIM MHAue C yKa3zaHHbIMH (pakropamu. ITuku cremnok
CIMSIHUSA Y IOTJIOIICHMS MPUXOJATCA Ha MEPUOABl CTPYKTYPHBIX M3MEHEHUH, MPOMBIIIIEHHBIX
KPU3UCOB M TIOABEMOB, HMH(IALUHM, TEXHOJIOTMYECKHX PEBOJIOLMMA, KOIrJa IPOUCXOAUT
CyILIECTBEHHAs] OPraHM3allMOHHAsl MEPECTPOKa KOHOMHMKM M IEPEOLIEHKAa €€ aKTUBOB. Ecim
IPOCIEANUTD CHEJIKH MPHOOPETEHUH M YCTAHOBIEHHSI KOHTPOJIS MO OTPACISIM, TO MOXHO HAWTH
IpsIMOE COOTBETCTBHE YKa3aHHBIX (DAKTOPOB YHCIA M CHEJIOK CIMSHMS U MOTJIOUICHMS, KaK B
Poccun, Tak m 3a pyOexom. Chenku HMMEIOT paziUyHble Lend U (popMy, HO 00s3aTENbHO
BKJIIOYAIOT U3MEHEHHE COOCTBEHHHKA WJIM CTPYKTYPHhI KanuTaia.

[ToueMy cnenku caugHUS HW TOTJIONIEHUS NONYyJIsApHbI? KOMMYECTBO CIUSHUN U

HOTJIOIIEHN BO BceM Mupe pacter. [lociencTBust riobanu3aniyl BBIHYXKIAIOT KOMIIAHUU
YKPYIHATH Kanutan paau Oosiee 3¢p(GeKTUBHOrO ero ucnoibp3oBanus. Ho, HecMoTps Ha TO, 4TO
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CIIMAHUA U TOIIOMICHUA  ABJAKOTCA  PACIIPOCTPAHCHHBIMHA CAcJIKaMu, Hp06neMa ux
3¢ (PEeKTUBHOCTH CTOMT JOCTAaTOYHO OCTPO. BOT YTO MOKAa3bIBAIOT YACTO IUTHUPYyEMbIE
pEe3yJIbTaThl UCCIICIOBAHUI:

- 61% cnusHWIA HE OKYIaeT BIOXKEHHBIX B HUX cpecTB (Mergers & Acquisitions Journal, 1998.

- 57% o00BEeAMHUBILNXCSI KOMIIAHUN OTCTAa€T B CBOEM DPA3BUTUHU OT JIPYIMX CYOBEKTOB PbIHKA
(PriceWaterhouse, ucciegoBanue 300 causamii 3a 1987-1997).

Tem He MeHee, 00bEeMBI C/IETIOK M MX YHCIIO B MHUpE pacTeT. Pexopa Obl1 3aMKCUpOBaH B
1998 roay u cocraBmi $798 mupa. no npu 4000 caenok cpeay KPYIMHBIX U CPEIHUX KOMITAHUH
(uccnenoBanne KPMG). MupoBoii ONBIT MOKA3bIBACT, YTO YHCIO CICIOK pPACTET, HO OHH
3a4acTyl0 He JaroT kemaemMoro sddexra, HE co34al0T A00aBOUHYIO CTOMMOCTH JUIS
COOCTBEHHUKOB HOTJIOIIAIONIe (pUpMbl, XOTsI TPeOYIOT IIMTEIHHOIO U HENEHIeBOTO Ipoliecca
IOPUANYECKUX U (PUHAHCOBBIX EPErOBOPOB.

Bo3zHukaet Borpoc, noueMy OrpoMHasi 101l TAKMX aJIbSHCOB 3aKAaHUMBAETCS HEyJaueH, a
CHENKU CIIMSHUS U MOIJIOIIEHUS OCTAIOTCs MONyJsipHbl? PakThl MOKa3bIBAKOT, YTO OTCYTCTBUE
rapaHTUPOBAHHOM BBIFOJbI M HU3KAasl BEPOSTHOCTD yCIIEXa HE CIIY>KAT NPENSATCTBUEM IS CHACIIOK
CIUSIHUNA U noryomeHuid. OObIYHO OTCYTCTBHE YCIEXOB OTHOCST K IUIOXOMY (PMHAHCOBOMY U
OpraHU3alMOHHOMY IIJIJAHUPOBAHUIO CAEJIOK (M, BUIAUMO, OOJbIIas 10JI MPaBIbl B 3TOM €CTb).
Ho cnusHug m moryionieHus - 3TO €lie U OJMH U3 MHCTPYMEHTOB KOHKYPEHTHOM CTPAaTETHH.
[ToaToMy MOTYT CylIeCTBOBAaTb MOTHMBBI CIHEIIOK, HE CBSI3aHHbIE C NpsMOM Bbrogon. Huke
IIPUBEJCHBI TUIIOTE3bl MOTHBALMM KOMIIAHMM B CHEIKAX CIUSHUM W IOTJIOIIEHHH, KOTOpPbIE
CJIENYIOT HEIIOCPEACTBEHHO U3 aHAIN3a KOHKYPEHTHBIX CTPaTETHiA:

a) Y KoMnaHuil B HEKOTOPBIX CUTYyallUsAX HET Jy4llIel albTepHATUBBI, YeM UCKATh COIO3HUKA MU
naptHepa. Ecinm KomnaHuss HE UWMEET MNEPCHEKTUB POCTa, HE IPUHOCUT AKUHUOHEpaM
JOCTaTOYHBIM JOXOJ Ha KamuTal, a TOJbKO OKYNAeT TEKYIIYH JEeSTEIbHOCTh, TO
rapaHTHPOBAHHOTO POCTa KypCOBOM CTOMMOCTH aKI[UW WJIM ycIiexa OObeIMHEHHS 0KHIAaTh HE
cnenyet. Ho B ciyyae oTkasza OoT moJo0HOM CASNKH KOMITaHUSI MOKET ObITh BHITECHEHA C PHIHKA.

b) Eme oxHa rumore3a: MOTHBBI CIENOK OTJIMYAKOTCS OT MOJY4YeHMs] NpAMON (PMHAHCOBOM
BBITO/IBI B BUJIE POCTa TEKYIIEH Kanutanu3zauuu. He Bce mpenMyInecTsa U UTOTH CIEJIOK MOTYT
OBITh OILICHEHbl HEMEUIEHHO (UHAHCOBBIM pPBIHKOM, HO CIIOCOOCTBYIOT pOCTY (HUpPMBI B
Oymyiem.

IMean koMIaHMii B ¢AeJKAX CJUSIHAI M MOTJIOIIEHIt

MoOXXHO Ha3BaTh HECKOJIBKO pAa3JIMYHBIX TPYNIl LEJeld, KOTOPblE MOIYT CTaBUThb W
J0CTUIraTh KOMIIAaHUH, I/ICHOJ’IBSySI CACJIKU CJII/ISIHI/Iﬁ n HOFJ'IOHIGHI/Iﬁ, KOTOpI)Ie OTBCYAIOT
IIPUBEACHHBIM BBIIIE THIIOTE3AM:
A. «3amuTHBIE) 11eTTH, B KOTOPHIX KOMIIAHUHU UIITYT BO3MOXKHOCTH CBOETO POCTA 32 CUET:
- IPHOOPETEHNH B CBOEM CEKTOPE WJIH B IPYroM, IPHUOOPETEHUS TONOIHIIOUINX aKTUBOB;
- YCUJICHMS [TO3ULMHU HA PBIHKE Yepe3 CIUSHHUS;

- U30aBJIEHUS OT KOHKYPCHTOB - MYTEM HMX IMOKYIIKH M 3axXBaTa UX O0JIU PBIHKA.

B. «/HBeCTULIMOHHEIEY nejar, riaAc KOMIIAaHMH, HUX MCHCKCPbBI W HWHBCCTOPBI MOTYT
nmpeciacaoBaTh CICAYIOIMNE NHBCCTUIIMOHHBIC LCJIN:
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- pa3MeraTb CBOOOHBIC CPEICTBA;

- Y4aCTBOBATh B MIPUOBLILHOM OHM3HECE;

- CKyIIaTb HCJOOLICHCHHBIC aKTUBBI;

- UCTIOJIB30BATh YIPABICHUECKUE HABBIKH,

- MHBCCTHUPOBATDH U3JIMIIKHW HAJIMYHOCTHU,

- IPUOOPECTH AHTUIKIIMYCCKHIE W OAJTAHCUPYIOIINE aKTHBBI JIJIS IIOPTQEIIS.

C. «IudopmalioHHbIe»: CIUAHUA U TOTJIONICHUS MOTYT YIYYIIUTh HTHGOPMUPOBAHHOCTD
KOMITaHHH:

- 0 TEXHOJIOTUSX U 3aTpaTax NOCTaBIIMKOB (mpumep: nokynka |BM Heckonpkux
IPOM3BOUTENCH MUKPOIIPOLIECCOPOB);

- 0 IPEANOYTEHMSIX ToTpeduTenel ux npoaykuuu. IIpu 3ToM He 00513aTEIBHO OKYIATh
NOCTaBIIMKa WK ausepa, odoecneunsatomiero 100% norpeGHOCTH B JaHHBIX YCIyTrax JUls
KoMmmanuu. Hanprumep, MHOTHE ONTOBBIE KOMIAHUU Ha (papManeBTHYeCKOM PHIHKE UMEIOT
HECKOJIBKO alTeK JUIsl U3y4eHHsI TOTPEOUTENIbCKOro CIIpoca U €ro JUHAMUKH.

D. Cnenku cnusiHus ¥ MOTJIOIIEHUS MOTYT OBITh UCIIOJIb30BaHbl KAK MHCTPYMEHT KOHKYPEHTHOM
CTpaTeruu JUIs CO3/1aHUsl YCTOMUMBOTO MPEUMYILECTBA, YTOOBI TOBBICUTH Oapbepbl I BXOJa Ha
PBIHOK JJIs IOTEHIMAIbHBIX KOHKYPEHTOB C IIOMOIIBIO:

- TUBepCcU(PUKALIIH, KOTOpasi AaeT OOJIBIINNA KOHTPOJIb PUCKOB (LIEHOBBIX, BAIIOTHBIX U JPYTHUX),
CTaOMIJIBHOCTB M OIBIT U3 IPYTUX IPOU3BOACTBEHHBIX C(ep, HEAOCTYIHBIA APYrUM KOMIAHUAM;
- COKpallleHUs1 BpEMEHHU BbIXO/a Ha JaHHBIN PHIHOK U MOJIyUYEHUS IPEUMYIIECTBA IEPBOI0 X0/1a;
- COXpaHeHMsl cTaOUIBbHOCTH U €MKOCTH pbIHKA. [IproOpeTeHne cyiecTByomeil KOMIaH|M JaeT
U HYXXHbI€ IPOU3BOJICTBEHHBIE MOILIIHOCTH, U JI0JIt0 Ha pbIiHKE. Co37aHKe KE TOTMOTHUTENbHBIX
MOIITHOCTEH MOKET CO3/1aTh UX U30BITOK U CHU3UTh YPOBEHb LI€H, YTO MOXKET 00ECIIEHUTh
MHBECTULNY;

- BBIXO/Ia HAa PBIHKHU IPYrux cTpaH (mpumepsl: «JIykoitny, «I"a3npomy», «HOkocy).

E. «]_[e.]'II/I AKIMMUOHCPOB»: OTHACIBHBIC aKIITUOHECPBI MOTYT UMETb CBOU MHTCPECHI U TAKIKC
HUCIIOJB30BaTh CACIKHU CIUAHUA U MOTJIOMICHUA JIJIs:

- CO3/IaHMsI MAPTHEPCTBA UJIU MPUBJICUECHUS CTPATETMUYECKOT0 HHBECTOPA B CBOKO KOMITAHHUIO;
- BBIJICJICHUS YacTH OU3HECA B OTNIETBHYIO OM3HEC-CIMHUILY WJIH KOMIIAHUIO;
- IPOJIAXKH YaCTH aKIIHA.

YCIIYTH.
3akjaro4eHue

CnusHUS M TIOIJIOIIEHUS - O3TO CaMbll JIpaMaTUYecKUM pas3zieldl KOpHOpPAaTHUBHBIX
¢unancoB. CnenKkud MOTYT OOBSBIATHCS M OT3BIBATHCS, AJIMTHCS MeECSIaMU, IpPEBpalaTbcs B
KOpropaTuBHble BOWHBI. [l0 CyTH, 3TO MHCTpYMEHT, UCHOJB3YEMbIi B KOHKYPEHTHOH OopbOe
JUis 00pa3oBaHMs ANbSHCOB M HOBBIX KOMIAHUW B XOJ€ CTPYKTYPHBIX HM3MEHEHHUIl MOoJ
JIEHCTBHEM KOHKYPEHIIMM M U3MEHEHHSI MAKPOIKOHOMUYECKHUX YCIOBUM.

Heo6xomumMo paccmaTtpuBaTh JaHHBIN HHCTPYMEHT, CIICIKU CIUSHUS U TTOTJIOMICHHS, KaK
OJIHY W3 BO3MOXHOCTEH, KOTOpbIE IOJKHBI OBITh MOCTOSHHO B apceHalae KOPHMOPATHBHBIX
MEHEIKEPOB, MOCTOSHHO BXOJUTh KaK BapUaHT B CTpaTeruyeckue riansl komnanuii. Hapsay c
BHYTPEHHUMHU WHBECTUIIMSMHU OHH JOJDKHBI pacCMaTpUBAaTh COBMECTHBIE C JAPYTUMHU (hupmMamu
WHBECTHIIMOHHBIE BO3MOXKHOCTH. BpIiOOp cTparerunm wuHTErpamuu, ¢GOpM ©W  METOJIOB
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00BEIMHEHNUS M PECTPYKTYPHU3ALUU 3aBHCUT OT CTPYKTYpPbI PHIHKA, MHBECTUIIMOHHBIX s
YYaCTHHUKOB C/I€JIOK U MHOTUX JPYTUX OOCTOSATENIBCTB.

Tpebyercss TinaTeNnbHBIN aHaMM3 H3MEHEHHs KOHKYPEHTHOM Cpelbl, TEXHOJIOTHUH,
MOCIICACTBHIA OTBETOB KOHKYPEHTOB, YTOOBI OOECIEUUTh BBITOJHOCTH CHCIOK CIUSHUS U
NOTJIOUIeHHsl. AHaJM3 BBIFOJHOCTU JIOJDKEH OCHOBBIBAThCSI HAa JOXOJHOCTH WHBECTULIUH,
MIPOTHO3UPYEMOCTH OM3HECa, M HE MTOJMEHSTD TO IENbIO JTOCTHKEHHUS TTOJTHOTO KOHTPOJIS.

Article 11

Render this article:

bankoBckue CIUSIHUS U norJomeHus

baHKOBCKUIT CEKTOp 3KOHOMHUKHU BO BCEM MUPE IPETEPIEBAET B IIOCIECTHUE AECITUICTHUS
3HAYUTENIbHbIE HW3MEHEHHUs, XapakTepusyloluecs rinodanu3zanueld (UHAHCOBBIX PBIHKOB,
KOHCONUAAaMed (pUHAHCOBOIO CEKTOpAa, KOTOpas HAXOAUT BBIPAKEHUE B COKPALLECHUHM YHCIIa
(UHAHCOBBIX YUpEeXKIEHUH, pacmupeHun cdepbl OusHeca OaHKOB, BbIpaXKAIOUICHCS B
WHTEpHAIMOHANM3AMA OW3Heca W JuBepcH(UKAUM  MPOAYKTOBOTO  psifa,  BKIIOUYAs
pacuMpeHue npenioxKeHus: 0aHkaMu HeOaHKOBCKUX MPOAYKTOB M ycIyr. boinblioe BiusHUE Ha
(MHAHCOBBIN CEKTOP OKa3bIBAET JEPETYIUPOBAHNE U U3MEHEHHE HAJIOTOBOI'O 3aKOHO/1ATENbCTBA
BO MHOTHX CTpaHax.

B pesynbrare riay00oKOro 3KOHOMHUYECKOTO KpHU3HCa, pa3pasuBiierocs B aBrycre 1998
roja MHOTHE POCCHIICKME OaHKM, KaK Majible, TaK M KPYIHbIC, OKa3aJHCh HE B COCTOSIHUU
MMPOTHUBOCTOATh HCTATUBHBIM H3MCHCHHUEM MAKPOSKOHOMUYCCKHX (1)aKTOpOB. Tem He MCHCEC,
6aHKoBcKas cucteMa Poccrun BoccTaHaBIIMBaeTCs, poccuiickiue OaHKM MOCTENEHHO HApalluBalOT
00BEMBI OIEpaluii W PACHIMPSIOT JUAMa30H MPEAOCTAaBISIEMBIX YCIYT, Pa3BUBAETCS IPOIIECC
KOHKYPEHLIUU MEeXJy OaHKaMH, Bce Oojiee 3aMETHOM CTAaHOBMTCS TEHJIEHIIMS KOHCOJHMIALMH B
¢uHaHCOBOM cekTope. VYcmex OaHKOBCKOro Ou3Heca OyzneT OnpeneisTbesl KauyecTBOM
MEHEUKMEHTa BO Bcex cepax OaHKOBCKOW AEATENbHOCTH, HaUMHAs CO CTPATErMYECKOro M
q)HHaHCOBOFO IUTAaHUPOBAHUA, YIPABJICHHUA PHCKAaMH U 3aKaH4YMBas IMOBCCAHCBHBIM BCIACHUEM
0AaHKOBCKHUX OMeparyi.

CrnusiHue ompezaensercss Kak 00beIWHEHUE ABYX WJIM HECKOJbKUX IOPHUAWYECKUX IHUII, B
pe3ynbTare KOTOPOTo CO3JaeTcs HOBOE IOPUAMYECKOE JIMIO C aKTHBAMHU U 00s3aTEIbCTBAMU
00BEIMHEHHBIX IOPUIMYECKUX JIMI, NMPU 3TOM paHee CYLIECTBOBABIIME HOPUAMYECKHE JIHIA
MPEKPALIAIOT CYIIIECTBOBAHHUE.

[Tornomenue ectb 00beAMHEHNE ABYX WJIM HECKOJIBKUX IOPUANYECKUX JIUL], IPU KOTOPOM
COXpaHsAeTCcs OJHO (TIOTJIOMIAIOIIee) IOPUANIECKOE JIUIO, K KOTOPOMY MEPEXOJST aKTHUBBI H
00s13aTeNIbCTBA MOTJIOIMAEMBIX IOPHINYECKUX JIMLL, IPU 3TOM MOTJIONAeMble I0pUINYECKUE JIHIIA
aub0 TpEeKpaljaloT CBOE  CYIIECTBOBAaHUE, JMOO KOHTPOJIMPYIOTCS IMYTEM BiaJleHUs
KOHTPOJIbHBIM ITAaKETOM aKLIUH MM JI0JIeH KanuTana.

Cnusaus u MOTJIOIICHU A 0aHKOB: O6H_II/Ie noaAXoAbl U TCXHOJIOTHYCCKHE aCIICKThI

1. MoTHBEI CJIUSITHUH ¥ MOTJIONIEHUIH
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Teopusa M mpakTHKa COBPEMEHHOI'O KOPIIOPATUBHOIO MEHEIKMEHTA YIIOMHHACT LEJIbINA
PSAI PUYUH CIUSHUM W TOTJIONIEHUH KOMIAHUN M 0aHKOB. PaccMOTpUM 3TH MpUUYUHBI OoJiee
nopOoOHO.

CrtpemiieHre TOJTYYUTh B PE3YNIbTaTe CIAMSHUS U MOTJIOMIECHHS CHHEepreTHIecKuil 3 dexkr,
TO ©CTh B3aMMOJIOIIONHSIIONIEEe CHCTBHE AaKTUBOB JIBYX WM HECKOJIBKUX OpraHU3alni,
COBOKYITHBIM PE3yNlbTaT KOTOPOTO IMPEBBIMIAET CyMMAapHBIH PE3ylbTaT OTIENBbHO PabOTAIONINX
Ha pbIHKE CTPYKTYp. Bo3HuKHOBEeHNE cuHepreTndeckoro 3gdexra oO0ycaoBiInBaeTcs:

* HKOHOMHEH MaciTada;

*  KOMOWHHMPOBAHHEM B3aUMOIOTIOTHSIIONINX PECYPCOB;

* DKOHOMHEH JICHEeKHBIX CPEJCTB 3a CUET CHIKEHUS TPAH3AKIIMOHHBIX U3EPKEK;
*  YKpeIUIeHHEM MO3UIIUNA Ha PhIHKE (MOTUB MOHOIIOJINH);

¢ »konomuer Ha HUOKP.

K uymcny MOTHBOB CIMSHUN M TOTJIOUICHHH OTHOCST TaK)K€ CTPEMIICHHUE MOBBICHTH
KauecTBO U 3(pdekTuBHOCTH ynpanieHus. Kak npaBuio, nmornomarmTcs MeHee 3¢ (eKTUBHbIC U
XyXe yIpasiseMble OaHKH U KOMIIaHUH.

Ouenb CYIICCTBCHHBIMH MOT'YT OKa3aTbCd W HAJIOI'OBBIC MOTHUBEIL. HOFHOIIIaeMaFI
KOMIIaHUsA MOXCET O6J'IB.I[8.TB CYIICCTBCHHBIMH HAJIOTOBBIMHU JIBTOTAMU, KOTOPBIC ITOJTHOCTHIO HE
HCIIOJIB3YIOTCA 11O TEM HUJIM MHBIM IIPUYXHAM.

JuBepcudukanus Ou3Heca B paspe3e CTAOWIM3ANHMUA IMOTOKA JIEHEKHBIX CPEACTB U
CHI)KEHUSI PUCKOB TAaK)XK€ OTHOCUTCSI K YUCIYy MOTHBOB CIUSHUI U morioieHuii. Uto xacaercs
0aHKOBCKOTO OW3HEca, TO TPOICHTHBIC JOXOJbI IMOABEPKEHBI OMPEICICHHON IUKIMYHOCTH,
MO3TOMY MPHOOPETEHHE CIEeHUATH3UPOBAHHOTO (UHAHCOBOTO YYPEXKJEHHUS, OCHOBHBIM
HUCTOYHUKOM JOXOJIOB KOTOPOTO SIBIITFOTCS KOMHCCHH, "KPEIUTHBIM" OAaHKOM MOXET OKa3aTh
BECbMa IMOJIOKUTEIIbHOE BO3/IEUCTBHE HA TPEH/ TI0XOIHOCTH.

Bo3MOXHOCTE HCIIONB30BAaHUS HM30BITOUHBIX PECYpCOB - TakK€ Ba)KHBIII MOTHUB.
Hanpumep, pernoHanbHblii OaHK, pacHojOXKEHHBIH B paiioHe ¢ OoNbIIMMU (UHAHCOBBIMHU
pecypcamMu, HO C OTPaHMYEHHBIMM IO TEM WM HHBIM INPUYMHAM BO3MOXKHOCTAMHU JUISI MX
pasMelleHHs, MOXXET OBITh HHTEpeceH KaK OOBEKT IOIJIOUIeHUs JUIs KpyMHOro OaHka,
OIIEPUPYIOLIETO B HAIIMOHAJIILHOM MaciuTale.

CrnenuanucTsl yKa3plBalOT HAa TaKOWM MOTHB CIHMSHUN M TIOTJIONICHHM, KaK pa3HUIA B
PBIHOYHOM IIeHe KOMITAHUU M CTOMMOCTH ee 3amelleHusi. UTo kacaercs 0aHKOBCKOM MPaKTUKH,
TO B OOJBIIOM YHCIIE€ CIy4yaeB OKa3bIBACTCS JICIIEBIICE KYMUTh PETHOHAIBHBIM OaHK U
npeoOpazoBarh ero B ¢GuiMal, yeM OTKpbIBaTh (umuan "c Hyna". J[pyrum mpumMepoM MOKET
CITYXXUTb MTOKYIKa 0AaHKOM MPOIIECCUHTOBOW KOMITAHHH.

Takoii MOTHB MOTJIOIIEHKH, Kak asset-stripping (MoKyka KOMITAHWUHU TS TTOCTIETYFOIICH
pactpojilaXd €€ IO 4YacTsAM C IIeJbI0 H3BICYCHHUS MNpUOBUIM) 3a cueT Oojee BBICOKOU
JUKBUJIAIIMOHHON CTOMMOCTH KOMIIAHHUH TI0 CPAaBHEHUIO C PHIHOYHOM, TAKXKE YaCTO BCTPEUALTCS
Ha TPaKTHKE.

CymeCTBy}OT 1 JIMYHBIC MOTUBBI MCHCIKMCHTA. 3TH MOTUBBI CIIUSIHUN H HOI‘J'IOHIGHI/Iﬁ

BO3HHMKAKOT TOI'Ja, KOIJa MOTHBaAllMA BbICHICTO MCHCIXKMCHTA 0ollee TECHO CBsS3aHA C
MaCHITa6aMI/I, 4yeM C pe3yiabTaTaMH ACATCIBHOCTH KOMIIAHUW HIIN OaHKa. ECTeCTBeHHO, qTo
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KPYIHOW KOMITaHUEH WM OAaHKOM YHIPaBJATh CIOXKHEE, YeM MaJloil MM CpeaHei, HO Bceraa
BO3HHUKAET BOIPOC "KOMIIEHCAIIMHU 32 CJI0KHOCTh YIPaBICHUA'".

B kadecTBe WILIFOCTpalMK IIE€JCH M MOTHBOB PACCMOTPHM PE3yJbTaThl HCCIICIOBAHUS
okosi0 700 KpyMHEHUIIMX MEXIYyHAPOJIHBIX CICIOK MO CIUSHUSAM M TIOTJIONMICHUSM B TEPHO
1996-1998 rr., mpoBeaeHHoro koHcanTuHroBoi kommnanueidn KPMG. Tonbpko 20% koMImanmii
MPU3HAINA CBOEH IIENIbI0 YBETMYCHUE CTOMMOCTH JJIs aKIIMOHEPOB. PacmpenencHne MOTHUBAIIUN
IIPEJICTABJICHO Ha Jquarpamme 1.

PACMPEAENEHUE LIENEA CAENCK CNMAHUA M MOTNOLLEHUA

OCBOEHME HORGX. TECTPADMYECKHY. PHHKCE
YBENHHEHAE. CTOMMTCTH

YBEMKHEHWE: KN A LLMTA CROCH JONM PLHKA

MMABNEYEHME. HOBKIE. NPCAYETOR. UMW YN

YCTAHOBNEHWE KORTRCNA
HAD: LENEOHCOR NOCTABLLMEOS

Auarpae |
MPOYEE

0 5 10 15 20 25 30 35.%

2. CTparernyecKkue acneKThl

Crpareruueckye acnekTbl SIBISIFOTCSI OCHOBHBIMU ISl IPUHATUS YIPABICHUECKUX
peIlIeHni O CAUSHUSAX WM MOTJIOMIEHUSX. Y MEHUE MPUCITIOCA0IUBATHCS K MAKPOIKOHOMHYECKUM
YCIOBUSIM M TOCTOSIHHO MEHSIOUIMMCS U YCIIOKHSIIOIIMMCS IOTPEOHOCTSAM KIMEHTOB €CTh
yCIIOBUE BBDKMBAaHUA WU pa3BUTHUA OusHeca. OUEBHIHO, UYTO €CITU KOMIAHHUS HE pacHIupseT
MacIITaboB CBOEH JEATENbHOCTH W/WIK HE MPUCIIOCAOIMBACTCS K MOCTOSHHO M3MEHSIOMINMCS
BHEIIIHUM YCIIOBHUSIM, TO OHa CTaBUT CBoe Oyaymiee moja Bompoc. CTpemieHue K pocTy BO
MHOTHUX CIIydasiX YCHJIMBAETCS MO BIMSHHEM MNpeANpUHUMATENeH, CO3/IaBIIMX M Pa3BUBIINX
TOT WU MHOW Ou3Hec. Pazmep nenoBoro mpeanpusiThs BO MHOTHX CIydasx MpUPaBHUBAECTCS K
CHWJIBHOM CTOpOHE Ou3Heca, TOMHUHHPOBAHUIO Ha PBIHKE, CTAaOWMJIBHOCTU J10XOAOB, YKOHOMHUH
MacmTalda, CIOCOOHOCTH TNPUBJIEYb XOPOIIUX MEHEeMKepoB. /[ KOMMaHWN ¢ BHEIIHUMH
aKLIMOHEpaMU XapaKTEpHBIM SIBISIETCS TpeOOBaHUS K POCTY JMBUIEHAOB U JIOXOJHOCTH B
pacueTe Ha akLMI0. DTH BOIPOCH HAXOJAT OTPaKEHUE B CTpATETUH, KOTopas (OpMUPYETCs MO
BO3/ICIICTBHEM, KaK BHEIIHUX YCIOBUM, TaK U BHYTPEHHUX (pakTopoB. OAHOM U3 CTpaTErHuecKux
ONIUH SABISETCS CIAUSHUE WU TOTJIOLIEHHUE.

Opranu4eckuii pocT, WJIM POCT 3a CUET BHYTPU(UPMEHHBIX PECYpCOB, BBIpAXXaeTcs B
TOM, YTO KOMITaHUS TOCTENIEHHO MOBBIIIAET pa3Mep JOXO0JI0B 3a CUET YJIydIlIeHHUS MOJ0KEHUS Ha
pPBIHKE MYTEM YCHEIIHOrO MPOABMKEHUS MPOIYKTOB M YCIYT, MOBBILIEHUS >(PPEKTUBHOCTU
MIPOM3BOJICTBA U pocTa oObeMa npojaax. CrnocoOHOCTh KOMIIAHUU JTOOUTBHCS JIOJITOCPOYHOTO
OpPraHUYeCcKOro pocTa OMpeAesseTcss CHOCOOHOCTRI0O MEHEKEPOB K Pa3paboTKe M pean3aluu
JENCTBEHHON CTpaTeruu pa3BUTHs OusHeca. OpraHuyecKuil poOCT MO3BOJIAET MOAJEP’KUBATH
CTWJIb YIIPABJIEHUS U KOPIOPATUBHYIO KYJIbTYPY U LIEHHOCTH.
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Opranuyeckuii pocT B OOJBIIOM YHCJE CIy4aeB MMEET CBOM MPEUMYIIECTBA, TaK Kak
ONMPAETCS Ha OIBIT CJIOKHUBILIEHCS KOMaHIbl MEHEIPKEPOB, IPU3HAHHONW aKIIMOHEpPaMH, TaK U Ha
3HAaHUE PBIHKA U OTPAOOTAHHOCTh OPraHU3alUK TPY/AA U CTUIISL BeJIeHUs OM3Heca.

Tem He MeHee, BO3MOXKHOCTH JUI OPraHUYECKOIO pOCTa HMMEIOT CBOU IIPEJEIIBL
Hanpumep, HOBbIE PHIHKM MOT'YT OKa3aThCsl HEJOCTYITHBIMU M3-32 HECOBEPILICHCTBA TEXHOJIOT I,
HEBO3MOXKHOCTH BBIXOJIJa Ha MEXJIYHAPOJHYK apeHy, HEU3BECTHOCTH TOPrOBOM MapKy,
HEJl0CTaTKa IMOHMMAaHUS HOBBIX PBIHKOB. Kpome TOro, BHyTpeHHHE pecypchl MOTYT OKa3aThCs
HEIOCTaTOYHBIMHU JJISi TOTO, YTOOBI OBICTPO TMPOpEarupoBaTh HAa HOBBIE BO3MOXKHOCTH WIIH
npo0eMHble aciekTsl. [103ToMy pa3yMHBIM peIIEHUEM MOXKET CTaTh CIMSHHUE WIK IOIVIOIEHHE,
KOTOPOE IMO3BOJUT NMPUOOPECTH HEOOXOAMMBIE 3HAHMS, TEXHOJOTHIO WM JIONI0 HA phIHKE. 3a
CYET MOIJIOUIEHNUS MOYXKHO 00€CIIeYUTh OBICTPBIN JOCTYI Ha HOBbIE PHIHKHU, PACIIUPUTh AUANa30H
IIPOU3BOJMMBIX TOBApOB U IIPEIOCTABIIAEMBIX YCIIYT, JOCTUYb TAKOTO Pa3Mepa, KOIa SKOHOMMUS
MaciTada CTAaHOBUTCS CYIIECTBEHHOM /ISl TAaHHOT'O J1€JI0BOTO MPEAIPUATHSL.

KoHeuHO, BO3MOXHBI M MpoOJIEMBl, BBbI3BaHHbIE CTOJKHOBEHMEM KOPIOPATHBHBIX
KYJIBTYp, (PMHAHCOBBIMU PUCKAMU H JPYTUMH MIPOOJIEMaMH MOTJIOMAEMON KOMITAHUH.

Jliis Toro 4TOOBI MOTJIOUIEHHE OBLJIO YCIEIIHBIM, HEO0X0UMO, YTOOBI ObUIH TIIATEIHHO
pa3zpaboTaHbl ¥ TPAMOTHO MPUMEHEHBI:

*  CTpaTeruyeckue MoJXo/bl Ha OCHOBE (POPMAIM30BAHHOIO CTPATErMUECKOI0 MBIIIUICHHUS;
*  IOPSJIOK BBIOOPA, BBIOOP U aHAJIU3 1IeTU MOTJIOLICHHUS;
* (UHAHCOBOE M OPraHU3AIMOHHOE CTPYKTYPUPOBAHUE CICIKHU;

¢ [poueAypbl U MOPAAOK YIIPABJIICHUS ITOCIIC 3aBEPHICHUA CACIIKH, a TAKKE IIPOLCCC
HHTCrpanuu HOFJIOHI&GMOIZ KOMIIaHHH.

[lepen Tem, kak NPUCTYNUTH K MOAPOOHOMY PACCMOTPEHHUIO CIUSHHUN WU IMOTJIONICHUH,
MpeJCTaBisieTcs  Ieecoo0pa3HbIM  KpaTKO ONUcaTh TakKoOW BHJA BeACHHUS OH3HEca, Kak
CTpPaTEruYeCKUi ajabsHC.

Crparerndyeckuii anbsHC, WM COIJIAIIEHWE O KOOIEpaluu, MOXKET IPHUHHUMATh
pa3nu4HbIe POPMBI, TAKUE KaK:

¢ COBMCCTHBIC NPEANPUATHA, CO3AAHHBIC IJId OCYIICCTBIICHUA ONMPCACIICHHBIX ITPOCKTOB,
¢ HWHBCCTHUIIMH B KOMIIAHWH, BIIMCBIBAIOIIHUECA B TCXHOJIOTMYCCKUC LICTIOYKH 6I/I3HeCa;

*  JIUIEH3WOHHBIE COTJIAIICHUS, KOT/1a KOMITaHHs, 00J1a1ato1Iasi ONpeaeICHHON
TEXHOJIOTHEH B OJHON CTpaHe, JaeT JTUIEH3UI0 KOMITAHUH, BIaIeloleil O0NbIoi qoneit
PBIHKA B IPYrOi CTpaHe.

[IpuunHel, MoOyxaarolKe K CO3JaHUI0 CTPATErMUECKUX allbIHCOB, BECbMa Pa3JINYHbI U
OpOH BKIIIOYAIOT KOMOMHAIMIO Pa3IMYHbIX (akTopoB. B 0000IIEHHOM BHE 3TH MPUYUHBI
CBOJIATCS K CIEIYIOLIEMY:

* noTpeOHOCTh B 00BbemHeHn! ycunuid 1 pecypcoB Ha HUOKP;
*  HeoOXOJUMOCTb MPUBJIEYD TOTOJHUTENbHBIN KanuTa;

¢ pCHICHUC 3aJa4r HPUBJICUCHUA KOMaHIAbI MCHCI?KCPOB C OIIBITOM pCaJIn3allun
OMMPECACIICHHBIX ITPOCKTOB;
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* MPEeAOCTaBIIEHHE BO3MOKHOCTH MaJIOM KOMIIAHUU UCIIOJIb30BaTh YIPABICHYECKUM OTBIT
U MECTO Ha phIHKE 0oJiee KPYIHON KOMITAHUU.

Cnenyer mog4epKHyTb, YTO COBMECTHBIE INPEANPUATHSA HAJIEKO HE BCErJa YCIEIIHBI:
BO3MOJKHBI CTOJIKHOBEHMS PA3JIMYHBIX CTWIEH YIPAaBICHUS W KOPIOPATUBHBIX KYJIbTYP,
U3MEHEHHs pa3IM4YHbIX OOCTOSATENBCTB M IEPEecCMOTp Ielell Co3laHus COBMECTHOI'O
HNPEANPUATHS; KPOME TOTO, UCTUHHBIC LEIU CO3JaHUs COBMECTHOI'O IIPEANPUATHS HE BCeria
PaCKpBIBAXOTCS IIPU €r0 CO3/1aHUH.

AnbpTepHaTUBHOM (HOPMOI1 €I0BOr0 COTPYIHUYECTBA SABJISETCS MEPEKPECTHOE BIIa/ICHUE
akiusMu. B 3TOM ciyyae KOMIAHUM MNPUXOAAT K COMVIAIICHUIO IO MPU3HAHUIO B3aUMHBIX
MHTEPECOB Ha Pa3IMYHbIX CETMEHTAaX PhIHKA.

B 3axitoueHue cineayer OTMETUTh, YTO B CIy4yae CTPATErH4eCKOro ajbsiHCA BO3MOXKHO
HeJoBepue U HenmoHuManue uneneidl. Korma kpymHas KoMmMmaHusl TMOKymaeT HeOOIbIIOHM
CTpaTerMYecKUil MakeT y4acTusi B Majol KOMIIAaHHM, TO OHa MOJKET pPacCMaTpPUBATHCS Kak
MOTEHIMaIbHBIN "arpeccop".

Article 12

Render this article:

PacmiupeHHbIN B3I HA 321244 MAPKETHHIa

MHorue wnccnenoBaTed CYUTAIOT, YTO MAapKETOJIOI'M HCIOJIb3YIOT CBOM HABBIKM U
YMEHUs IpPEeXAE BCEro I CTUMYJIMPOBAHMS CIPOCAa HA MPOAYKLUUIO KOMIIAHHWH. JlaHHBIN
MOAXOJ MPEJICTABIAECTCd HAM HECKOJIbKO OTpaHUYEHHBIM. TOYHO Tak e, KaK CHEUUaIUCThI 110
IIPOU3BOJICTBY M JIOTUCTHKE OTBEYAIOT 3a YNPABJICHHE ITOCTABKAMHU W 3aKyNKaMH, MapKETOJIOTH
OTBETCTBEHHBI 3a YMpaBjeHHUE CIpOocoM. Jljii TOro 4TroObl BBITOJHUTH HOCTaBIEHHBIE Mepes
OpraHM3aiyeil 3agaud MEHEDKEephl 10 MapKeTUHTY oOs3aHbl HMCKAaTh IIYTH BO3CHCTBHUS Ha
YPOBEHb, BPEMEHHOU pacCIoOpsIOK U CTPYKTYpY CIIpoca.

MeHepkepaM MO MAapKETHHTY HPUXOAMTCS pellaTh MHOXKECTBO BOIPOCOB: OT CaMBIX
BO)XHBIX - OTHOCHUTEIIFHO CBOWCTB HOBOTO TPOJIYKTA, OPTaHU3AIMH MPOJAX WM PacXxoJ0B Ha
peKiiamy - 10 MeHee 3HAYMTEbHbBIX - HAUTH MPUQT 175 HAAMUCH Ha YIAKOBKE WM BBIOpATh ee
uget. B "[lamsatke MapkeTosora" Mbl IpUBENIH Psii BOIPOCOB, B IOUCKaX OTBETOB Ha KOTOPHIE
MapKeToJIOTH U OepyT B pyKHM Takhe KHUIH, KaK Halla. 3HaYMMOCTh KOHKPETHBIX OTBETOB BO
MHOTOM  ONpenenseTcs CHenu(uKod pHIHKOB, Ha KOTOPBIX pabOTal0T OpraHMU3aluu
(MOTpeOUTENbCKUH, 1eT0BOM, II100aIbHBINA 1 HEKOMMEPUYECKUI PBIHKH).

IHoTpeduTe/IbCKUIT PHIHOK

KomnanusiM, mpeanaraomiyM pbIHKaM TOBapbl M YCIYTH IIMPOKOTO MOTpeOJieHUs -
IpOXJIaJuTeNbHble HANHUTKH, 3yOHBIC MACTbl, TEJIEBU30pbl, aBUANMYTEIIECTBHUS - MPHUXOIUTCS
IIpUJIaraTb OTPOMHBIE YCHUJIUS IS CO3JAAaHMS TOPTOBBIX MapOK BBICHIETO Ka4ecTBAa. BrinmoiaHeHne
3TOH 3a7a4M MpearoaraeT 4YeTkoe 0co3HaHue (GUpMoit cBoe 11ef1eBOi ayIMTOPHH - TIOHUMaHHE
TOT0, YZIOBJIETBOPEHHUIO KAKMX YEJIOBEUYECKHX MOTPEOHOCTEH CIYKUT MPOAYKT - U TBOPUECKOTO
OTPa)KEHHUs JTaHHOI'O ITOHUMAaHHUs B MO3ULMOHUPOBAHUM TOProBOM Mapku. MHOroe B €€ ycrexe
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OIpeAEIAETCS Ka4eCTBOM IIPOAYKTA, YIIAKOBKU U MOJKPEIUIAETCS IPOAODKUTEIBHON PEKIAMHOMN
KaMIIaHWEH U HaJASKHOM cHUCTeMOl cepBHUca. ToproBble areHTbl HUIPalOT BAKHYIO POJIb B
CO3JJaHUU U IOJJCPKAHUU CUCTEMBI PACIpENENICHUs, OJHAKO HUX pPOJb B CO3JaHUM HUMHJLKA
TOProBOM Mapku He3HauuTedbHa. Ha mnoTpeOuTenbckoM phIHKE MAapKeTOJOrH  JOJKHBI
IPUHUMATh PELIECHUS OTHOCUTEJIBHO OCHOBHBIX OTJIMYUTENIBHBIX YEPT TOBApOB, YPOBHEH MX
Ka4yecTBa, 00ecreyeHus pacipeesieHusl 1 MHBECTULMH B poJBHKeHue. B cBoeil coBokynHOCTH
9TU PEILICHMs HAIPABJICHBI HA 3aBOCBAaHUE TOPrOBOM MapKOW BEAYIIMX IO3ULUN Ha LEICBOM
PBIHKE.

Jes10BO¥i pHIHOK

KoMnianuu, mocraBislolMe TOBapbl M YCIYTH APYTMM KOPIOpPALUsSM, MMEIOT IEN0 C
XOpOIIO TOATOTOBJICHHBIMH UM  TPEKpPacHO HH()OPMUPOBAHHBIMH  MPO(ECcCHOHATBHBIMU
MOKYTIATENISIMU, OPUEHTHPYIOIIUMUCS BO BCEX TOHKOCTSAX Pa3JIMYHBIX PHIHOYHBIX IPEIIOKECHUN.
KopriopaTuBHbIe MOKyNmaTend NPUOOPETAIOT T€ WM HWHBIE TOBapbl C TEM, YTOOBI JMOO
nepenpoiaTh UX, JIMOO UCHOIL30BaTh B IPOU3BOACTBE COOCTBEHHOM MPOAYKIUH, @ B KOHEYHOM
cyeTe - M3BJEYb U3 ATOro Mpuobulb. OOCIYKUBAIOIINE OU3HEC-PHIHKUM MAapKETOJIOTH JIOJIKHBI
yMETb II0Ka3aTh, KAKUM 00pa30M UX MPOAYKLHUS IOMOKET KOPIOPATUBHBIM KJIMEHTaM IOJIyYUTh
KeJIaeMblil ypOBeHb NPHOBUIN. boJbiIoe 3HaueHNe 3/1ech MPUHALICKHUT peKIaMe, HO ele boiee
BaXHBIC POJIM WUIPAIOT TOPIOBBIE areHThl, LICHBI M penyTanus KOMIIAHMHM Kak I1OCTaBIIMKa
HaJKHOW BBICOKOKAYE€CTBEHHOU NMPOAYKIIMH.

I'noGanbHbIE pHIHKH

Onepauuyu KOMOAHUN-TIPOU3BOJMTENEH HA TJIO00AJBHBIX PBIHKAX CONPSIKEHBI C
HEOOXOJMMOCTBIO TIPUHATHUS CHEHU(PUUECKUX pemeHni. [1ocTaBImuKN JOIKHBI OINPENeuTh
PBIHKU CTpaH, KOTOpble OHU OyAyT OOCIYXKMBaTh, METOJbl NPOHUKHOBEHHUS Ha TOT WMJIM HMHOMH
PBIHOK (B Ka4€CTBE KCIIOPTEPA, AeprKaTess JIUIEH3UH, TapTHEPAa B COBMECTHBIX MPEANPUATHUSX,
B KayecTBe CyONOpsAuMKa UM TeHEPAIbHOTO MOJAPSIIUMKa), BO3SMOXKHOCTH aJalTallii TOBApOB
U YCIYT K JOKaJIbHBIM OCOOEHHOCTSM, N30aBJI€HMs OT "4epHOro" pbhIHKA, YCTAHOBJIEHUS CBSI3EH C
NpeJCTaBUTENIIMU HallMOHaNIbHOTO OM3Heca. [1oj00HbIe peleHus cielyeT NIpUHUMATh ¢ y4eTOM
HAI[MOHAJbHBIX 3aKOHOJATENbCTB KaXJ0H U3 CTpaH, MNPUHATBIX B HUX CTHJIEH BEICHUS
IIEperoBopoB, TpeOOBaHMH K MpolecCcy MOKYIKH, CHCTeMaM B3aUMHBIX OO0S3aTENbCTB U
pacnpenenenns coOCTBEHHOCTH, BO3MOXKHBIX (DIyKTyaluii HallMOHAJIbHOM BaJIOTHI, YPOBHEU
KOPPYIIMH U TOJIUTHYECKOTO (paBOpUTU3MA U T. [I.

HexomMepueckne ¥ rocy1apcTBeHHbIC PHIHKH

Komnanumu, obcmykuBaroliue Takue HEKOMMEpPUECKHE OpraHM3aliH, KakK ILEepKBH,
YHHUBEPCUTETHI, OJIarOTBOPUTEIbHBIE OpPraHMU3ALMU, WINH JK€ IPaBUTEIbCTBEHHBIE AareHTCTBA,
yIEeNA0T 0c000€ BHUMAHKE ONPEAEICHHIO IIEH Ha TOBaphl (IOTPEOUTENH, KaK IPaBUIIO, BECbMa
OTpaHMYEHBl B CpEIACTBax). B cBol ouepenb, ypOBEHb BO3MOXKHBIX II€H BIMSET Ha
3aKJIaJbIBAEMBIE B TOPrOBOE IIPE/UIOKEHUE CBONCTBA M KAdeCTBO TOBAPOB U YCIYT.
BonbmMHCTBO rocylapcTBEHHBIX OpraHu3aluid TpPeOYIOT OT MOTEHIMAIbHBIX ITOCTABIIMKOB
MPEIOCTABIICHUSI MIPEIBAPUTENbHBIX MPEJIOKEHUHM M0 3aKJIIOUEHUI0 KOHTPAKTOB, HACTAUBAIOT
Ha HENPUEMJIEMOCTH KaKUX-TO OCOOBIX YCJIOBHH, OT/aBasi MpeaNOoYTeHNnE MPOAYKIHH 110 CaMbIM
HU3KHUM LIEHaM.

KOHHCHHI/II/I H CpeaACTBA MAPKETUHTA
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MapKkeTHHI Kak OJlHAa W3 Hay4yHBIX OOJIACTeH XapaKTepu3yeTcs HaJIMYUEM Pa3ITHUHBIX
TEOPETUYECKUX KOHLENUUKA. MBI HayHEM Halll aHAJIU3 C ONPEACICHUS MApKETHUHIA, a 3aTeM
OIIMIIIEM OCHOBHBIE €TI0 HAIIPABJICHUS U CPEICTBA.

Bce nmpemiaraemblie Uccie0BaTEIsIME OTIPEICIICHUS CYITHOCTH MapKETUHTa MOTYT OBITh
HOJpa3/ieIeHbl Ha COLMalbHBIE ONpEIENCHHUs M OINpeleleHuss MapKeTHHra Kak Ipoliecca
ynpasieHus. [loaxo Kk MapkeTUHTY Kak K COLIMAJIbHOMY ITPOLIECCY OTPAXKAET Ty POJIb, KOTOPYIO
OH WrpaeT B OOIIECTBE WJIM, IO CIOBAaM OJHOIO M3 MapKeTOJIOrOB, €ro (PyHKIUH COCTOST B
"o0OecrieyeHNH BBICOKHMX XU3HEHHBIX cTaHAapToB". [1o HameMy MHEHHUIO CYIIHOCTh MapKETHUHIa
KaK COLIMAIBHOTO MPOLEcca MOXKET ObITh BbIPAXKEHA B CJIEAYIOIIEM OIIPEICIICHUN:

MapkeTHHT - 3TO COLMANIbHBIN MpoIlecc, HaIlpPaBJICHHBIM Ha YIOBIETBOPEHUE HYXKI U
NOTPEOHOCTEH WHIMBUAOB M TPYII IMOCPEJACTBOM CO3JaHUS W MPEATOKEHUS O0JIaJaroIInX
[EHHOCTBHIO TOBAPOB U YCIYT U 0OMEHA UMU C IPYTUMHU JIFOJIbMHU.

[IpuBep:keHUBI ONpenesieHUsT MapKeTUHIa Kak M[polecca YIPaBICHUS HEPEIKO
OMKCHIBAIOT €r0 KakK "MCKYCCTBO Mpojaxku ToBapoB". OyeHb 4acTo MyOJWKa, YCIHBIIIAB, YTO
NpOAAXH OTHIOAb HE SBISIOTCA BaXXHEWINEH COCTABIISIIOIICH MApKETUHIa, MPUXOAUT B
uzymiienve. Ho mpopaxku - Bcero nuiib Bepxyluka aicOepra MapkeTuHra. OJIWH U3 BEAYIIHUX
TEOPETUKOB MapkeTuHra, [lurep [dpyxep, 3ameyqain:

[IpaBoMepHO MpPEANONOKHUTb, YTO MOTPEOHOCT, B IMpojaxkax BeuHa. Ho 3amaua
MapKeTUHIa B TOM U COCTOMT, YTOObI MUHUMM3HpOBaTh ee. Llenp MapkeTHHra - JOCTH)KEHHE
TAKOTO YPOBHS 3HAHWH M TIOHUMAHHWA HYXJ W TOTPEeOHOCTEW TOTpeOHuTeNel, Koraa
npejylaraeéMble BaMU TOBapbl M YCIYT'H OyayT H3HEHHO HEOOXOIUMBI MOKYHATEIsIM, YTOObI
Balll TOBap MpojaBan ceds caM. B mpaeane, pe3ynbTaT MapKeTHHra - TOTOBBIM K IOKYITKE
noTpeOUTENb. A AJIs 3TOr0 HEOOXOAUMO CAAEIaTh BaIlld TOBAPHI M YCIYI'H JOCTYITHBIMU.

Korma kommanusi Sony HauuMHaiga MNpou3BOACTBO ayauorueiiepa "Walkman", korma
Nintendo BeIycTHIIa B CBET IPEBOCXOJHBIC BUACOUTPHI, KOTrJa Toyota mpelncTaBuiIa HOBYIO
Mojienb aBToMoOums "Lexus", KaXIblii U3 MOCTaBIIMKOB OBLI MPOCTO 3aBajeH 3aKa3aMu, 4TO
SBJSUIOCH  CIIEJICTBMEM TIIATENbHOM '"JoMaiiHel" MapKeTHHTOBOM TIOJATOTOBKH CO3JaHUs
"MIPaBUIIBHOTO" MPOJYKTA.

AMepI/IKaHCKafl acconyanusa MapKETUHIa Npeiiaract CJICAYIOUICC OMPEACIICHUC!

MapkeTHHI MEHEPKMEHT (MapKeTHHIOBOE YIPABJIEHHE) - MPOLECC IUIAHUPOBAHUS H
peanu3aly KOHLENIMHA 11eHO00pa30BaHUs, MPOIABMKEHUS U paclipelleieHusl ujei, ToBapoB U
yCIIyT, HaIllpaBJICHHBII Ha OCYIIECTBIEHUE OOMEHOB, YIOBJIETBOPSIOIMX KaK MHAUBUIYaJIbHBIM,
TaK ¥ OPraHU3aLMOHHBIM LIEIISM.

VYnpasieHue mnporeccamMu oOMeHa TpeOyeT 3HAUMTENbHBIX YCHJIMH W ONpeNeleHHBIX
HaBBIKOB. MapKeTHHroBo€ yIpaBieHHE (MapKETUHI MEHEI)KMEHT) MMEET MECTO, Korja IIo
KpaiiHeil Mepe oJlHa U3 CTOPOH MOTEHIIMAILHOTO0 0OMEHa pa3pabaThIBaeT U UCIIOJIb3YET CPEACTBA
JIOCTHUKEHUS JKEIAEMOT0 OTKJIMKA KOHTPAareHToB. MBI paccMaTpuBaeM MapKETUHI MEHEIKMEHT
KaK HCKYCCTBO M HayKy BBIOOpa IIE€JEBBIX PBHIHKOB, COXPAHEHHS M MPUBJICUEHHUS] HOBBIX
noTpeOuTeNe MOCPeACTBOM CO3/IaHMs, ITOCTABKH M OCYIIECTBICHHUSI KOMMYHHUKAIMH O MOBOY
3HAYUMBIX JJIs1 HUX HEHHOCTEH.

HCJICBI)IC PBIHKH U CCFMEHTUPOBAHUE
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KOMHaHI/II/I-HOCTaBH_II/IKy HCKOCTO TOBapa BpiAd JU YHAACTCA YHAOBJICTBOPUTL C Cro
MOMOIIBI0 TOTPEOHOCTH BCEX TMOTpeOuTenell. Y KakIOoro M3 HAc €CTh CBOU JIIOOUMBIC
[IPOXJIAJUTENbHbIE HAIUTKH, OTENIM, PECTOpaHbl, MApKU U MOJEIM aBTOMOOWIEH, yueOHbIE
3aBeICHUs U KHHOPIbMBL. TakuM 00pa3zom, Havaso JF00T0 IMPOU3BOJICTBA - CETMEHTUPOBAHHE
pBIHKA. MapKeTOJIOTH ONPEeIIIOT U MPOPUINPYIOT Pa3InYHbIe TPYIIIbI TOKYMAaTeNel, KOTOpbIe
OPEINOYUTAIOT (HYXKIAIOTCS) pPa3lIMYHbIe TOBapbl, B OTHOIICHUW KOTOPBIX HCIOIB3YIOTCS
pasHble HHCTPYMEHTBHI MapKeTHHTa. VeHTH(UKAIs phIHOYHBIX CETMEHTOB OCYILIECTBISETCS Ha
OCHOBE BBISIBJICHUSI PA3JIMYUK B JEeMOTpapHUECKUX, MCHUXOTrpaUYecKux M IOBEACHYCCKHX
XapaKTePUCTUKAX TOKYIMaTened. 3areM MEHEKMEHT KOMITAHWU JIOJDKEH OILICHUTh, KaKOW W3
BBIJICJICHHBIX CETMEHTOB TIPEJICTABIISICTCS HanOoliee MEPCHEKTHBHBIM - MOTPEOHOCTH KaKUX
noTpeOUTENeH MOCTABIIMK CIIOCOOEH YIOBIETBOPUTH HAMIYUIITUM 00pa3oM.

Jlnis KaXKAoro BBIOPAaHHOTO IIENIEBOTO PBIHKA KOMIIAaHUS pPa3pabaThiBaeT PHIHOYHBIE
IPEUIOKEHHs], B OCHOBE KOTOPBIX - 3HAUMMBIE JJIS LIE€JEBbIX NOTPEOUTENCH OCHOBHBIE BBITObI
IPOM3BOIMMBIX €10 ToBapoB. K mpumepy, xommanusi Volvo paspabaThiBaeT HOBBIE MOJEIU
aBTOMOOWJIEH OpHUEHTHPYACh Ha IOKymareyied, JUii KOTOPBIX IPUOPUTETHBIM SIBIISETCS
HAWBBICIINK ypOBEHBb Oe30macHOCTH. TakuMm o0pa3oM, Volvo MO3UIHMOHHMPYET MpeaaracMble
aBTOMOOMIIM Kak Hanbosiee 6e30MacHble Cpeid BCeX MPEICTABICHHbBIX Ha PhIHKE.

TpaauumonHo "pbIHKOM" Ha3bIBaJIM MECTO, HAIpHUMEp JEPEeBEHCKYIO IIIOUIa]b, TIe
COOMpANTMCh TIOKYIATENIM U TPOJAABIBI, JUISI TOTO Y4TOOBI OOMEHSATHCS TOBapaMu. DKOHOMUCTHI
UCMOJIB3YIOT 3TOT TEPMHUH HPHUMEHHUTEIBHO K TpyIIe MOKymareiaed M IpojAaBLOB, KOTOpbIE
00OMEHHUBAIOT OAWH ONPEJEICHHbIN TOBAp WIK LENbIH KJIAacC TOBApPOB; OTCIOJA PIHOK OBITOBOI
TEXHUKHU, 36PHOBON PBIHOK U T. 1. B TO e BpeMsl B MapKEeTUHI€ TOPTOBJIS pacCMaTpUBAECTCS Kak
IPEJICTaBUTENIb OTpPacid (COBOKYMHOCTHM KOMIIAHMM-TIOCTABIIMKOB), a IIOKYyNaTelIu Kak
cocraBysiomas pelHka. Ha puc. 1.1 moka3aHbl OTHOIIEHHWsSI OTpacid U pblHKA. OTHOIIEHUS
IIPOJABLOB U MOKYIATENeH MoApa3IesitoTcs Ha YeTbIipe MoToKa. Co CTOpPOHBI NMPOJIABLIOB UAYT
IOTOKM TOBAapOB, yCIYr M KOMMYHMKalMU (peKiamMa, MpsiMas HOYTOBas pacchulka U T. 1.);
HABCTPEUy UM YCTPEMJISIIOTCS JAEHbIM M UHGpopMainus (OTHOLIEHUE MOKyHaTelel K ToBapy,
JAaHHbIE O Ipojaxax W T. JA.). BHyTpeHHUIl Kpyr - 3TO OOMEH TOBapoB M YCIyr Ha JI€HbIU;
BHEITHUH KpyT - 0OMeH HH(pOopMaIuei.

K. ormMy HKA L A
OTpacnu ToBapEyC Ny > PiHok
[Fpynna

(rpynna
npofaBLUoe) < Mok MaTENEE)
JAeHETA

MHpopMauma

Puc. 1.1. [Ipocras MapKeTHHIOBasi CUCTEMA

JlenoBele JHOOM 49acTO HCMOJIB3YIOT TEPMUH '"PBIHKM' IO OTHOLICHHIO K Pa3IMYHBIM
rpymnmaM MoKymnaTesei: ppIHOK MOTpeOHOCTEN (HarpuMep, TMEeTHYECKUX MPOAYKTOB), TOBAPHBIN
PBIHOK (pBIHOK 00yBH), leMorpaguueckuil prIHOK (PIHOK MOJIOJEKHBIX TOBAapOB U YCIYT) U
reorpaguueckuii ppiHok (@panuus). PacmmpenHas TpakTOBKa pbIHKA MO3BOJISIET BKIIOYHUTH B
HEro He TOJIbKO MOTpeOuTeNeld, HO U Apyrue rpynnsl (HampuMep pbIHOK HM30upartenei, phIHOK
TpyZa, PbIHOK IIOKEPTBOBAHUM).
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COBpeMGHHaSI 9KOHOMHKA COCTOHUT M3 MHOXKCCTBA PBIHKOB. II9TH OCHOBHBIX PBIHKOB U
CBS3YIOIIME MX 3BEHbsl MOKa3zaHbl Ha puc. 1.2. Ilo cymecTBy, mMpOM3BOAMTENM HAa PBIHKAX
pecypcoB (PBIHKM CBIPbSl, PBIHKH TpyAd, PBHIHKA JEHEr M Jp.) NPHUOOPETaloT pecypecsl U
IpPEeBpallaloT UX B TOBAphbl U YCIYTH, a 3aT€M IOCTABISIOT TOTOBYIO MPOJAYKIIMIO MTOCPETHUKAM,
peau3yIouMM €€ KOHEUHbIM mnoTpedutensMm. [loTpedutenu mpoparoT cBOW TpyA 3a AEHBIH,
KOTOPBIMHU OHU PAcCIlJIaYMBAIOTCS 32 TOBapbl U yciayru. [IpaBUTEIbCTBO UCIONB3YET JCHEKHBIC
CpeACTBa, MOJyYeHHbIE B (hopMe HANOroB, A 3aKyINKH TOBapOB Ha pHIHKAX PECypCoB,
MIPOU3BOUTENICH U TIOCPEIHUKOB U HAMPABIIAET UX ISl YIOBIETBOPEHHS OOIIECTBEHHBIX HYK/I.
Jlrobass - HauMOHAJbHAs WM MHUpPOBas - OKOHOMHKA IMPEACTABISET COOOH KOMIUIEKC
B3aMMOJICHCTBYIOIUX PHIHKOB, 00BEAMHEHHBIX MTPOILIeCCOM 0OOMEHa.

I a1
PRIHKIA =
. pecypooB
? I
Hanaor, ¥onyri,
TOBAapRE! OEeHbrMA
x;\ f Yonyri,
O EHLCIA Hanori
PEIHEK PLHKH PriHEM
NP OU3EOOMTENEN rocyaapcTEa naTpefTansi
Hanaoru, Yenyri
TOBaPE!
Yonyri, Hanoru,
AEHETA TOBARL
L1
PEIHKM ™
r.| MOCPEAHIKOB
o ]

Puc. 1.2. CtpykTypa oOMeHa B COBPEMEHHOM Y KOHOMHKE

CerogHss Mbl pa3auyaeM pPBIHOK KAaK MECTO M PBIHOK KaK IPOCTPAaHCTBO. PBIHOK Kak
MECTO - 3TO MaTepuajbHas KaTeropus, TOYKa B MaTepUaIbHOM IPOCTPAHCTBE, KyJa MbI
HarpaBisieMcsl 3a TOKYIKaMH - Hampumep, OMvpkalmmid mMarasu. PBIHOK Kak NMPOCTPaHCTBO -
KaTeropusi COBEPIIEHHO UHOTO poja, udpoBas uinu BuptyaibHasd. C Hell Mbl UMEEM J1eJ10, KOTa
ocymiectisieM Nokynku B HMHtepHere. Ilo MHeHHMIo OoNbIIMHCTBa HaOiojaTenei, LEHTp
TSKECTH OyJeT MOCTENEeHHO CMELIaThCsi MMEHHO B CTOPOHY pbIHKAa Kak IpocTpaHcTBa. CM.
TaK)Ke BCTaBKY "DJIEKTPOHHAsE KOMMeEpIHs'".

Article 13
Render this article:
Kak co3naercs opena?

OTBeTy Ha 3TOT BOIIPOC MOCBAIICHO MHOXECTBO KHHI. Kamz:mﬁ ABTOpP HAa OCHOBE CBOUX
3HAHUN U HpO(bCCCI/IOHaJIBHOFO OIlbITa MMpeaIaract METOAUKY U CUCTEMY NPUHIUIIOB CO3JaHUSA
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OpennoB. Mue HpaBsarcs kauru [I»Buna Aakepa, XKana Hoenst Kendepepa u Ckorra M. [|3Buca,
XOTSl MOT'YT OBITh BECbMa IOJIE3HBI M HEKOTOPBIE pabOThI JPYTUX aBTOPOB.

Bo3moostcno u cozoanue 2nodanbHulx OpeHO008 KOMRAHUAMU U3 HEOOIbUUX CMPaH?

B Ttakoii Manenbkoi ctpane, kak llIBelmapus, ¢ HacejleHUEeM 9 MIIH YEJIOBEK CO3JaHO
MHOKECTBO OYCHb H3BECTHBIX OpeHmoB, Hampumep «Nestlen, «Swatch», «Rolex», «ABB,
«Hoffmany», «LaRoche», «Bauer». To e camoe MoxHO cka3arh u o llIBenuu (Hacenenne — 5
MitH) — «Volvoy, «Saaby, «Electrolux», «Ericssony», «Sandvik». bonbiue cTpanbl, Takue Kak
Poccus, Unnus, Kurait u bpaswnms, mo upoHUHM CyapObl, MOYTH HE HMMEIOT TJIOOAThHBIX
OpennoB. CreoBaTeabHO, pa3Mep CTPAHbI HE UMEET PEIIar0IIero 3HAUCHHSI.

Kak nokanvnutit 6peno moxcem cmamo 2n00a1bHoim?

JlokanbHbI OpeHJ TaKUM M OCTAHETCsl, €CIIM HE CMOKeT MPEB30MTH MPOAYKTHl TOH ke
KaTeropuu, npejiaraéMple Ha pbIHKax JIpyrux crpad. IIpexxne uem jnokalbHbI OpeH]l cTaHeT
rJ100anbHbIM, €My IPEJCTOUT HEJerKHM IMyTh uepe3 Lebld pAd CTpaH H/WIM PErHOHOB.
Mexkcukanckoe nuBo «Corona» ycnemHo BbUio Ha pbiHOK CIIA, HO JMIb HOCHE TOro Kak
3aKpEeNuJIoCh B aMEPUKAHCKUX I'OPOAAX C CHIIBHBIMM MEKCUKAHCKUMM OOLIMHAMHU. 3aTeM ero
HOIYJISIPHOCTh MEUIEHHO paclpocTpaHuiack B KpynHble ropoga Ha cesepe CIIA. Ceronns
«Corona» Ha NEPBOM MECTE CPEAY UMIOPTUPYEMBIX MapOK IIMBA, HO HA €BPOIIEHCKOM PBIHKE
OHO MPAKTUYECKU HE 3aMeTHO. JIokanbHOMY OpeHy MOHAA00UTCS CTPATErusi, pacCUMTaHHAs Ha
10-20 net, 4T0OBI IEHCTBUTENIBHO 3aHATH CBOE MECTO HA MUPOBOM PBIHKE.

Cuumaeme nu Bol, umo 2nobanvnvle KOMnanuu, A0anmupyroujue c60u nPedaoHCeHus u
KOMMYHUKAUUU K MECHIHBIM YCI06UAM, DOJlee YCneuiHbl, Yem me, Komopbwie
RPUOEPIHCUBAIOMCA HCECMKUX CIMAHOAPM08?

B obmewm, ma. Ha @wmunnuuax komnanuss McDonald’s ycrynuma cBoe JHIEpCTBO
MECTHOHM ceTH mpeanpuaTtuii ovicTporo nutanus Jollibees, npemyioxkeHne KOTOpo B OOJbIIEH
CTETICHH COOTBETCTBOBAJIO BKycaM (puiunmuHIEeB. [1o Toi ke mpuYIrHEe MECTHAS CETh OBICTPOTO
nutanus Goodies cymena onepeauts McDonald’s B I'penun.

I'moGasibHble KOMIIAHUU COBEPUIAIOT OJHY U Ty K€ OIIMOKY, MCIIOJIb3Ysl CTaHAAPTHHIE
NPEUIOKEHUS U KOMMYHUKaIMK. Tak UM yJaeTcsi COKOHOMHUTh B KPaTKOCPOYHOM MEpPCHEKTUBE,
HO B JIOJITOCPOYHOM OHM HEeU30exkHO HecyT nmorepu. Komnanus noimkHa npucrnocabiauBaTh CBOU
TOBapbl, MPEAJIOKEHUS NOTPEOUTENHCKOM IIEHHOCTH, pEKJIaMHbIE COOOIIEHMS, CpelcTBa
pacripocTpaHeHuss MH(OpMAMM M KaHajidbl AUCTPUOYIUM K YCIOBHUSAM KaKIOH KOHKPETHOM
CTpaHBI.

Jocmamouno yacmo mexcoynapoonvie KOMRanuu nPpUOdpPemarom 10KaaIbHvle OpeHobl.
Cuumaeme nu Boi 3mom cnoco6 6vixo0a Ha pelHKU KOHKPEMHBIX CMPAH HAUAYYUM?

MesxayHapoiHasi KOMIaHUsA, coOuparomascs BBIMTH Ha PBIHOK KaKOWH-IHOO CTpaHBbI,
MOYKET HPUHECTH C 000 COOCTBEHHBIM OpeHJl, KYMHTh MECTHBIM WM pa3paboTaTh HOBBIH
ClieuaJIbHO 1JIA ITOH CTpaHBbI. HpI/IBO)II/ITI) Ha PBIHOK cBOM 6peH11 HUMECT CMBICJI TOJIBKO B TOM
cllyyae, €ClId OH TOJb3YeTCsl YBaKEHHEM U cuuTaeTcsi 0ojiee KaueCTBEHHBIM U IIEHHBIM, YeM
nokanbHble OpeHnbl. [IpumoOpecTy OKalbHBIM OpeHI Iieeco00pa3Ho, €ClIM OH 3aBOeBall
IPEINOYTEHUs] MECTHBIX NOTpeOuTenel u 00aa1aeT BEICOKUM MOTEHIIMAIoM pocTta. Pa3paboTka
HOBOTO OpeH/Ia CTOUT HEJIEIIEBO, HO MOXKET OKa3aThCsl HEOOXOIMMOM, €ClT HU 3apyOeKHBIH, HU
MECTHBII OpeH/Ibl HEe OTBEYAIOT B MOJIHOM Mepe MOTPeOHOCTSM JIOKAJIbHOTO PhIHKA.
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Cnedyem niu mexncoOynapooOHoll Kopnopawuu, UCROIb3YIOWell pa3iuiHbvle OpeHobl 8 pPAaA3HbIX
CmMpanax 0711 00H020 U Mo20 rce mosapa, 00vEeOUHUmMb UX 6 OOUH 2100abHbLIL OpeHO?

KpynHble MeXIyHapoAHblE KOPIOPALMU B KOHEYHOM CYETE 3aMEHSIOT HEKOTOpbIE W3
CBOMX JIOKAIBHBIX OpEeHIOB TJIOOATbHBIMH. ATpEcCCHBHEE BCEX B OTOM HAlpaBICHUU
neiicrBoBasia kommaHus Mars. B BenukoOputaHum npexHee OpUTaHCKOE Ha3BaHME
mIoKosaAHoro Oatonunka «Marathon» ObIIO M3MEHEHO Ha amepukaHckoe — «Snickers», a
koH(peTsl «Treets» mnepeMMeHOBaIM, OIATH K€ IO-aMepUKaHCKH, B «M&M’s». Co3nas
r100aNbHBIA WM MO KpalHel Mepe eBpOIeiCcKuil OpeHl, KOMMAaHUsS MOXXET COKOHOMHTH Ha
pexiamMe U ynakoBke ToBapa. K Tomy e Jroau, MyTEHIeCTBYs IO pPa3HbIM CTpaHaM, JIETKO
Y3HAIOT TJI00ABHBIA OpeH/I.

Ho npu 3TOM KOMIaHHs OTKa3bIBaETCS OT JOKAJIbHOrO OpeHaa, B KOTOPBIH y)ke HeMaio
BiokeHo. [Toatomy Procter & Gamble (P&G), Hanmpumep, mpoaeT OJUH U TOT K€ IIaMITyHb TO/T
Tpems pasHeiMu uMeHamu: «Pert» B CLLA, «Vidal Sasson» Bo ®@panuuu u «Rejoy» B SAnonun.
Ecnmu Obl mpumuioch Jenath HAIMOHAIBHYIO TOProBYH Mapky «Pert» Ti00aibHOM,
NOHAAOOWINCh OBl KPYMHBIE pacxoabl Ha HMH()OpPMUpPOBAHHE IOJIb30BaTeNei 00 M3MEHEHUH
Ha3BaHUS U Ha TO, YTOOBI YOCIUTh UX B HEOOXOIUMOCTH repeMeH. K ToMy ke Taneko He Kakaoe
Ha3BaHUE CBOOOJHO OT HEraTUBHBIX KOHHOTAIMH, JIETKO MPOU3HOCUTCS W 3allOMHHAETCS Ha
pa3HbIX S3bIKaX.

Penymauuio 6penoa mpyono 3aeoeeams u 1ecko nomepamo. Kak openowt yoepicusarom ceoe
auoepcmeo?

Y OpeHI0B €CTh CBOM YKM3HEHHBIN UK. EJIBa MOSBUBIINCH Ha CBET, HEKOTOPHIE OPEHIbI
IIPH OTIPEJICIICHHOW JI0JIe BE3CHUS BBI3BIBAIOT DHTY3MA3M U MEPEKUBAIOT a3y OBICTPOro pocTa.
Tak 6su10 ¢ «McDonald’sy», mxuncamu «Levi’s», kpoccoBkamu «Nike» mim yacamu «Swatchy.
Ho co BpemeHneM OpeHABI MOCTENEHHO TEPSIOT CBOIO NPHUBIICKATEIHHOCTH, JIIOJA HAYMHAIOT
BOCIIPUHMMATh MX KaK HEYTO CaMO CO0O# pazyMmeroleecsi, HEKOTOPhIC MOTPEOUTENH OTIAIOT
MPEIIOYTEHHUE HOBBIM MIPEUIOKCHHSAM WA Y HUX TOSBISIFOTCS JApyrue uHTepechl. s Openma
HACTYTAeT KPUTUYECKUH Mepuoj. B 3TOT MOMEHT OH HYyXJaeTcsl B OMOJaXKMBaHHUM, M 3a/1adya
OpeHI-MeHeKepa — HAIOJHHUTH €r0 HOBBIM COJICPKaHUEM.

Kak nayuonanwvhsle u 2nodanvhvie 6penobl Mo2ym npomueoCmoams pacmyuieil yzpose
YacmHbIX Openo0e poO3HUUHbIX cemenl?

Camyro Gombllyr0 yrpo3y /Ul HAllMOHAJIBHBIX M TJI00AJIbHBIX OpEHIOB MPEICTABISIOT
pO3HHMYHBIE ceTH. S Jomyckaio, uYTO NpPUAET BpeMs, KOrjga IOJOBHHA IPOJYKTOBOIO
ACCOPTUMEHTa CYNEepMapKeTOB OyAeT TMpelncTaBlieHa WX COOCTBeHHbIMH OpeHmamu. Takas
IOpaKTHKa BO3HMKJIA MHOTO JIET Ha3aJ: MOTPEOUTENIIM C HEBBICOKUMHM JOXOJAMU CETH
IPeUIOKIIIA OoJiee TOCTYIHYIO allbTepHATHBY HAIMOHAIBHBIM OpeHpaM. Ho motom kaHajckas
po3HuyHas cetb Loblaws crana mponaBath moj coOcTBeHHbIM OpeHnoMm «President’s Choice»
IpOXJIaIUTEeNbHbIE HATUTKH, TICYCHbE U JPYTrUe MPOAYKTHI, YPOBEHb KadecTBa KOTOPBIX OBLIT HE
HIDKE, a TIOPOH M BBIIIE, YeM y HAIlMOHAIBHBIX OpeHjoB. Eme mozxe cetu cooOpas3uiu, 4To
MOYKHO CO3/1aTh JBa WJIHM Jla)kKe TPU COOCTBEHHBIX OpeHJa — B JSKOHOMHYHOW, CpemHed u
BBICOKOW II€HOBBIX Kareropusx. CerogHsIIHUE IOKyNMaTead Bce B OosblIed CcTeneHu
MOJIaratoTcsl Ha YacTHble OpeHabl, ooxoasmuecs uM Ha 10-50% nemesne. Hanpumep, kpynHas
aMepuKaHCKas anrTedHas ceTb Walgreen’s mpearaer mOTpeOUTENSIM IIUPOKUIT aCCOPTUMEHT
TOBapoB Mo Topa3go Oosnee Hu3kuMm (A0 50%) 1eHaM, YeM Ha aHaJOTUYHBICE TOBAPHI
HAaIlMOHAJBHBIX OpeH/0B. [ 'MraHTCKUME pPO3HUYHBIE CeTH, Takue Kak Wal-Mart, HauumHaIOT
0CO3HaBaTh, YTO CTEINEHb JIOSUTBHOCTH WX ITOKYIaTeliell OueHb BHICOKA M KOMITAaHHUS BITOJTHE
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MOKET YCIEIIHO TOProBaTh MPOXJIATUTCILHBIMA HAMUTKAMH, MOIOIIMMH CPEICTBAMU,
MeJIeHKaMH U JPYTUMU MacCOBBIMU IPOAYKTAMHU MOJT COOCTBEHHBIM OpEHIOM.

HannonaneHbie OpeH/Ibl PacioNaraoT CIeIyIOMUMHI CTPATETHYECKUMHU BO3MOKHOCTAMH
B 60pb0e ¢ OpeH1aMu pO3HUYHBIX CETeH:

e CHHU3UTH LICHBI,
e J100aBUTH HOBBIE XapaKTEPUCTHUKHU;
e  YJIYYLIUTh Ka4E€CTBO;

e  YOPOYMUTH UMUK OpeH[Ia;

e JIOKa3aTh POZHHUYHOMY IPOAABILY 00JI€e BRICOKYIO pEHTA0EIbHOCTD OTIepaIliii C
HAI[MOHAJILHBIM OPEHJIOM.

C kakum u3 o6pendoe Bovt npeonounu ovt pabomams, ecnu 6wt y Bac ovina éozmoxicnocmep
evioopa?

C «Microsofty. Dta koMmmaHus cymena 3aHSATh [OYTH MOHOIOJBHOE MOJIOKEHHE Ha
pbiHKe U crenana buma ['eifitca cambiM OoratbiM ueioBekoM B mupe. K Tomy e 3aHuMaThCs
MapKETHHTOM B 00JIACTH BBICOKUX TEXHOJOTHUI OYSHBb HEIPOCTO M MIOATOMY HHTEPECHO.

Ymo omauuaem evioaroujuecs openovt?
Cy1miecTByeT NATh OTJIIMYUTEIBHBIX TPU3HAKOB CHIILHOTO OpeH/a.

Bo-niepBbIxX, OpeHl JOMHKEH YKa3blBaTh Ha OMpEeNIeHHbIE aTpUOYThl TOBapa, HAPUMEP
€ro XapakTEePUCTHKHU, CTHJIb U TaK Jajee. Bo-BTOpbIX, OpeH/I MOJKEH BBI3BIBATH ACCOIUAIUIO C
OJIHUM WJIM HECKOJIbKMMH KITFOUEBBIMH MpeuMyliecTBaMu. Tak, st aBTomoOuieit «Volvoy 3to
0€301acCHOCTbh, a ISl KOMITBIOTEPOB «Apple» — ymo0cTBO MCHoib30BaHus. B-TpeThux, OpeHa
JOJIKEH CO3/1aBaTh BU3YyaJbHBIA 00pa3: ckaxkeM, «Apple» MOXXKHO MpPEICTaBUTh YEIIOBEKOM JIET
neanuatu, a «IBM» — mectuaecstu. B-ueTBepThix, OpeH]T TODKEH HAIOMUHATH O IIEHHOCTSX
KOMITAHUHM — HOBAaTOPCTBE, BHUMATEIbHOCTH K MOKYIATENsAM, COLUAIbHON OTBETCTBEHHOCTH. U
HAKOHEII, CUJIbHBIN OpeH/I TOJKEH acCOIMUPOBATHCS CO CBOMMHU MOKJIOHHUKAMH — MOJIOABIMU
U TIOJNIHBIMH JHTY3Wa3Ma WU Oosee 3pelnbiMU U KOHCEepBAaTHUBHBIMU. JIr0OOW CHIBHBIA OpeHn
JIOJDKEH 00J1a71aTh TUMU TSTHIO PU3HAKAMH.

Wrak, BeImaromuecss OpeHIBl BBI3BIBAIOT O0pa3bl, CO3JAIOT OXKHUIAHHUS W BBHITTOJHSIOT
obemanus. OHM 007aJal0T WHAWBUAYAIBHOCTBIO — MOAYMalWTe O MHOTOYUCIEHHBIX
accoluanusax, KOTopble BO3HMKAOT npu ynomuHanun «McDonald’s», «Apple», «Club Med»,
«Swatch» u «Harley-Davidson».

Yez0 nenwvza oonyckamso ¢ npoyecce padomasl ¢ Openoom?

Hukorna He mpekpamaiiTe coBepiieHCTBOBaTh OpeHA. KOHKYpeHTHI HE MepecTaHyT
nocsiraTh Ha Hero. [1o3ToMy HEOOXOAMMO MMOCTOSTHHO pa3pabaThiBaTh HOBBIC XaPAKTEPUCTUKH U
HOBBIE ycnyrd. Bamma xoMmanusi JOKHA OCTaBaThCS JUJEPOM B COBEPIICHCTBOBAHUU OpEHIA,
MPOJIBXKEHUHM €r0 Ha HOBBIE PBIHKHU, a TAK)KE€ PACIIMPEHHWU HA HOBBIE KaT€rOPUU MPOJYKTOB.
Kaxk rosopuint O ['poyB, «BBDKMBAIOT TOJIBKO MapaHOMKW». K cokaneHnto, MHOTHE KOMIIaHUU
OTPAaHWYMBAIOTCA JIMIIhL HAOMHUHAHUSIMH M 3a€3)KeHHOH pekinamoil. Ho cooOmienusi, He
cojieparire HoByr HHpopMaIuio o OpeHje, — MmycTas TpaTa JICHeT.
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Mmnozue openovl cmpemamcs 3a80e6ams ceéoe mMecno 6 cepoyax nompeoumenei. Kaxum
munam openooe 3mo yoaemcs qyduie 6ceco?

OtHomeHnne morpeduTens K OpeHIy BapbUpyeTCs OT aHTUIATUM WU Oe3pa3inuus J0
OJIarOCKJIOHHOCTH, PEIIUTENBHOr0 MPEANOYTCHUSI W MPEJAaHHOCTH. Y KaXAO0TO €CTb CBOHM
aro0uMble OpEeHIbI, HO JIMIIb Y HEMHOTHX OpEH/IOB MMEIOTCS MpeJaHHbIe MOKJIOHHUKH. B uuncne
takux OpennoB — «Harley-Davidson», «Porsche», «Apple», «Bang & Olufsen» u HeckoabKo
npyrux. Tompko HEKOTOphIe aBTOMOOWIM, KpyHHAs OBITOBasS TEXHHWKA, MPOTPaMMHOE
o0ecrieyeHre W MY3BIKaJbHBIE TPYIIBI JOOMBAIOTCS NMPENAHHOCTH ayAUTOPUH. BOJIBIIMHCTBY
OOBIYHBIX OPEH/IOB, OJTHAKO, TPUXOANUTCS JOBOJILCTBOBATHCS HE3HAYMTEIBHBIM HIIH YCTOWYHBBIM
npeanoureHueM. CaMoro GOJIBIIOTO ycIexa JOCTUTaloT Te, KOTOpble 00eIatoT Hanboee 4eTKo
cOpPMYyIHPOBAHHYI0 I[IEHHOCTHYIO 3HAaYUMOCTh W TIOCTOSIHHO OIPABIBIBAIOT  OKUJAHHS
norpeourenei.

Hackonvko cnpageonueo ymeepoicoenue, umo Humepnem ocnadum no3uyuu moeapoé c
U36€CMHBIMU OPEeHOAMU, MAK KAK nOKynameau 0yoym pyKoe0oO0CH808ambcCsa UCKAIOYUMENbHO
uenoii?

Bbpenabl coxpaHAT CBOIO 3HAYUMOCTh M B D3MO0XY HHTEPHET-TOProBiau. MHorue
NOKYIATeIH TMO-TIPEKHEMY MPEANOYuTaoT KoMmmbioTepsl ¢upmbl Dell, xots depe3 Murtepuer
MOYKHO IPUOOPECTH KOMITBIOTEP JPYruX Mpou3BoAuTeNel no 6onee HU3KoM 1eHe. Ho nntepHer-
[IpoJaBlaM HHUKOI/IAa HE YNAcTCsl pealu30BaTh ONPEIEIICHHBIM TOBap, HallpUMEpP KapMaHHBII
kommnbroTep «Palm Pilot V», no 3HaunTensHO OosblIei 1ieHe, YeM UX KOHKypeHTaMm. Mcronb3ys
caifT simon.com, st cpaBHII 1ieHB Ha «Palm Pilot V» y pa3HBIX WHTEpHET-IPOAABLIOB — OHHU
konebanuch ot 449 no 389 nomnapos. BeiBox: y Hac mo-mpexkHeMy OyayT JtoOMMbIe OpeHabl, U
Onarogaps UHTepHETY MBI CMOXKEM IPUOOpETaTh UX MO CAaMOW HU3KOW Ha PhIHKE IICHE.

byoem nu Hnmepuem cnocoocmeoeams yzinyodienuro umuoxica openoos?

MeHnemxepsl  OCO3HAJIM BO3MOXKHOCTH  HCIIOJIB30BaHUSI BeO-CAaiTOB B KadyeCTBE
JOTIOTHUTEIFHOTO CPEJICTBA Ml YKpEIUIeHUs OpeHJa KOMIIAHWW WM €€ OTHAEIbHBIX TOBApOB.
[ToceTuTens BebO-caiita popmMupyeT MHEHHE O KOMIIAHUU WIH €€ OpeH/Iax Ha OCHOBAHHH CBOUX
BIIEYATIICHUH U OILIYIIEHUN — MPOCT JIU CAalT B 3arpy3Ke U UCTOJIb30BAHUH, MIPEIOCTABISACT TN
OH TOJTHYIO U YeTKYI0 nH(popmanmio. Kommannm 9acto co31ar0T OTACTbHBIC CAaNUTBI IS KasKI0TO
Openna. OnuH U3 Ty4IIuX mpuMepoB — calT Procter & Gamble, co3nannsiii ans 6penna «Tide»
(www.tide.com). CailT OOBSICHSET NPUHIMUI JECUCTBUS CUHTETUYECKHX MOIOIIMX CPEJCTB M
MOKA3bIBAET, OTKYyJAa OepyTcs BBICOKHE MOTPEOUTENHCKUE KAdeCTBa CTUPATBHOTO TMOPOIIKA
«Tidey.

Article 14

Crparterusi Openaa

bpeno cevuac - easxcnetiwuti MapkemuHe08blll UHCMPYMEHM, ONPeOelsaowull. OMHOUleHUe
nompebumeret, a cied08ameibHo, U 00beM NPoOaAdiC, U YPO8eHb NPudLLIU, U UHbIE YUHAHCOBLIE
noKazamenu, 3a KOMOPbIMU MAK HPUCMATbHO Cledsam pykogooumenu komnanuu. Ho
@unancogvle pe3yIbmamol 0OUeHb 4acmo JUllb cle0cmeue, NPUYUHA Hee YCNexos8 Uy Heyoad - 8
OmMHOWEeHUU nompebumeneu, m. e. 6 cuie uiu ciabocmu Openoa. Dmo o3nHayaem, 4mo
2eHepanvHoe ynpaeieHue OpeHOOM U 8ONPOCHI €20 CMpameuu OMHOCAMCA K KOMNemeHyuu
CaAMO020 8bICOKO20 PYKOBOOCMEA.

Poab o0pa3zos

76



Wtak, OpeHp - 3TO He U3BECTHAS MapKa U Jake He TOBap, uTo ke 3To? bpeH 1 - 1enbHbIH,
VHUKAQJIBHBIH W TPUBJIEKATENbHBIA 00pa3, TPHUCYIIUH TOPTrOBOM Mapke, CIIOCOOHBIN
pacIpoCTpaHAThCS Ha TOBApbl WM YCIIYTH, 00BbeIMHEHHbIC MPUHAIICKHOCTBIO K 3TOH Mapke.
W3BecTHO, YTO IICHXMKA 4YEJIOBEKa B OCHOBHOM IIE€PEBOAMUT BCK IOCTYIAOIIYI0 HW3BHE
uH(popMalrio (B TOM YHCIE M PEKIAaMHYI0) Ha CBOW BHYTPEHHUH S3BIK - s3BIK 00Opa3oB. Ha
paHHeM 3Tarle pa3BUTUS PhIHKA MOTPEOUTENH B 1I€JI0OM OJaroCKJIOHHO OTHOCHIICA K pekiame. Ho
C BO3pacTaHMEM KOHKYpEHIIMH, a BMeCTe ¢ HeH U HH(OPMAIMOHHOTO «IIyMay» JIIOJIU
MOCTEIIEHHO IepecTaal BOCIPUHUMATh TPAJAULIMOHHBIE BUBI PEKIAMbl. DTO MOOYIUIO MHOTHE
KOMIIAHMM IIEpEUTU OT TaK Ha3blBAEMOM «TOBApHOW» pEKJIIAaMbl K DPEKIaMe «HUMHIKEBOW»,
roBopsiel Ha si3pike 00pa3oB. Tak MOSBUIIOCH TO, YTO MbI Ha3biBaeM «OpeHab». Kakumu xe
JOJKHBI OBITH ATH 00pasbl? UenmoBek, Kak MpaBHIO, NTPUHUMAET PEHICHUS, PYKOBOJICTBYSChH
CBOMMHM JINYHOCTHBIMH LIEHHOCTSIMH B BUJE€ MEHTAJIBHBIX KOHCTPYKIUH, CYXJACHUH, 00pa3os,
KOTOpbIE KOHKPETH3HPYIOT €ro JOCTaTOYHO aOCTpakTHbIE MOTPEOHOCTH M 3aCTaBISIIOT HX
MPOSBISATECS B BHIOOpE KOHKPETHBIX TOBAPOB WM YCIAYT - HE MPOCTO «XOUY €CThb», HO XO4y
OudTekc, Cymu Wik ramoyprep, HE MPOCTO «XO4y MHUTHY», HO XOUy JTUMOHAJ, TMHBO WJIH
MUHEpAIbHYIO BOJly, HE IPOCTO «OAEThCSA», HO CHeNaThb 3TO MOJHO, LIMKAPHO, CEKCYaJbHO,
AKCTPABaraHTHO WJIM CTWJIBHO. MHBIMU CIOBaMH, JTUYHOCTHBIE IIEHHOCTHU €CTh IMPEICTABICHUS
YyelnoBeKa O JODKHOM cIroco0e peanusanuud ero morpedHocteil. Ha ypoBHE JTMYHOCTHBIX
LEHHOCTEH M CYLIECTBYIOT OpeHJbl, CaMble€ CHJIbHbIE W3 KOTOPBIX ONHUPAIOTCS HA YETKO
c(hOpMyIMPOBAHHYIO TPUBEPKEHHOCTH CTPOTO OIMPEIeICHHON IIEHHOCTH HJIM UX KOMOMHAIINH:

Apple - unmuBunyamusm, Nike - nmoctmwxenue, Fairy - CHHOHMM TMOHSATHS «OBITH XOpOIICH
X03siiKoi», BMW- arpeccuBHOe IpeBOCX0AcTBO, a Rolls-Royce - Bbicokuit crartyc
oOnanarens.

MHorue OpeHIbl y)Xe caMu 1o cebe cTaly JUYHOCTHBIMU LIEHHOCTSIMHM, HA OCHOBAHUU
KOTOPBIX JIFOJM JIAIOT OLCHKH MX O0JiafaTessiM: y JaHHoro cyobekra Audi - 3HaYMT, OH SIBHO
npeycren 6oblie, HeXXeIH TOT, KTO e3UT Ha Hyunday.

YacTto noTpeOuTENs CaMOCTOSTENBHO DPACHPENENsseT TOBapbl WMIM YCIYrM Ha CBOEH
BHYTPEHHEH MIKalleé «CTAaTyCHOCTH», OJIHAKO COOTBETCTBHE OpEHJla MHBIM LIEHHOCTSIM HYXHO
IPOJBUTATh LI€JICHANPABICHHO U MOCTOSHHO. Bep NTMYHOCTHAs LIEHHOCTh - HE MPOCTO OLIEHKa
4ero-To, 3TO BBITO/IbI NOTPEOUTENs ¢ ero coOcTBeHHON Touku 3peHus. Ilokynarens - BooOre
JIOCTaTOYHO STOMCTUYHOE CYIIECTBO, U, €CIM OH HE YBUJIUT BBITOJ B IOKYIKE - OH €€ He
coBepiIuT. beccnopHO, HEKOTOpPBIE PEBOIOIIMOHHBIE TOBApbl MOKYMalTCs U 0e3 KakuXx-1u0o
COIOCTABJICHUH C LIEHHOCTSIMM JIMIIb B CHWJIY UX JKM3HEHHOW HEOOXOIMMOCTH, HO Ha HalluX
NEPEHACHIIEHHBIX PhIHKAX OHU MPEACTABISIIOT cOO0M MCKITIOYEHUS U3 IPABUII, K TOMY K€ 4acTo
OJIHOW PEBOJIFOLIMOHHOCTHU SIBHO HEJOCTATOUYHO.

OcHoBa cTrparerun

Wrak, OpeHa CTpOUTCS Ha MPUBEPKEHHOCTH KakOM-TMOO M3 JIMYHOCTHBIX LIEHHOCTEH
YeJIOBEKA, €ro MPEICTAaBICHUHU O TOM, YTO «MOJHOY», COBPEMEHHOY, «IIPECTUKHOY, «IIO3BOJIAET
IPOSBUTH 3a00Ty», a YTO - MPOJEMOHCTPUPOBATh «KOMIIETEHTHOCTH». Y KaKJIOro 4YeJoBeKa
BO3MOYHBI THICSYM U THICAYM MOJOOHBIX OLIEHOK, U 3ajjauya OpeH/ia - COOTBETCTBOBATh OJAHON U3
HUX, B&)XHOH B JIaHHOM KOHTEKCTE NOTPEeOJeHHUS, aKTyaJbHOM /Al JAHHOTO pbIHKA WIIHU
TOBAapHOU KaTErOpuHu.

ToBap cam 1o cebe enBa M MOXET OBITh IPECTHKHBIM MM HMETh HHBIE
UppPAIMOHATIBHBIC IICHHOCTHBIC XapaKTepUCTHKH: oTianuue Audi A8 ot Hyunday Sonata - nuiib B
HIOQHCaX, KOTOPBIE €/1Ba JIK MOT'YT OBITh PEMIAIONIMMHU KPUTEPUAMH TIPH COBEPIIEHUH ITOKYITKH.
OCHOBHas pa3HUIIA MKy HUMH JIEKHT B 00J1aCTH BUPTYaIbHOM - B chepe 00pa3oB, IIEHHOCTEHH,
Ha KOTOPBIX MOCTpOeHbI camu Oper sl Audi u Hyunday.

HeHHOCTHBIC MNpEACTaBJICHUA HACCIICHUA NAJICKU OT OJHOPOAHOCTHU: TO, YTO IPECTUKHO
a1 CTYACHTA, MOXKET HE ABJIATHECA TAaKOBBIM JJIsI  TOII-MCHECIKEpA, UYTO MOJHO IJId
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IIPOBUHLNAIBHON CTYIEHTKU - BBI30OBET JIMIIb CMEX Y CTOJIMUYHOM «CBETCKOM JIBBULI» U T. II.
CrnenoBarenbHO, B OCHOBE OpeHJIa JOJIKHBI JIEXKATh HE TOJIBKO JINYHOCTHBIE LIEHHOCTH, HO U
NOHMMaHHE LEJIEeBOM ayAUTOPUH, JUISI KOTOPOM STH IIEHHOCTH BAXXKHBI. DTO M OBUIO Ha3BaHO
aBTOpPAMHU «BEKTOPOM OpeHJia» - (GakTOpoM, INT00AIBHO ONPENESIONUM KaK IPOLecC CO3AaHus
OpeHza, Tak M AESATEIBHOCTH 0 MOCIEAYIOIIEMY YIpaBieHuto uM. Bee arpulyTel Openaa - ot
CaMoro ToBapa J0 €ro YHakoBKH - JOJDKHBI ObITh CO3/IaHbl B CTPOI'OM COOTBETCTBUH C BEKTOPOM,
HO 3TO HMMEET OTHOLIEHHE BCE )K€ K TAKTUYECKUM JCHCTBHUSAM, a JaHHAs CTaThs IOCBSIIECHA
ctpateruu. Y BekTop OpeHjia - 3TO eAMHCTBEHHBIHN (DaKkTop, ONpeneAonHi Bce CTpaTernuecKue
JecTBUS, BCE CaMble Ba)KHBIE HIOAHCHI IIpollecca yrpaBieHHss OpeHaoM, T. €. OpeHa-
MEHE)KMEHTA, I0O3TOMY Ha HEM CTOUT OCTAaHOBUTHCS OpOOHEE.

Apxurtekrypa

WNHorpa OpeHJl KOMIAHUM CTAHOBUTCS IMOMYJIAPHBIM, JaXKe€ €CIM He o0JafjaeT 4YeTKO
c(OpMYIIMPOBAHHON CTpaTeTUell KaKk TaKOBOW. DTO MPOUCXOIMT, KOTJA PEKIAMHAS CTPATETHS
JIOCTaTOYHO JOJT0 pa3padarbiBajach CHEMAIMCTaMU OAHOTO areHTCTBA, KOTOPbIE HHTYUTHUBHO
YJIOBHJIM KOHIICTIMIO OpeHJa M CMOTJIM YCIHEIIHO JOHECTH ee A0 morpedutens. B pesynbrare
OpeH/l HaYMHAeT paccMaTpUBaThCS KaK JIOKOMOTHB, CIIOCOOHBIN cenaTh MOMYJSPHBIM JIF0OOH
TOBAp WM ‘YCIYry’, CTOUT JIMIIbL IPUCBOUTH €l JAHHYIO TOProBYIO MapKy. B utore noj eauHoun
MapKoW Ha4YMHAET IPOU3BOJUTHCS BECbMa IIMPOKHM aCCOPTUMEHT TOBAapOB WM YCIYT, 4TO
4acTO MPUBOAUT K OOpPAaTHOMY PE3yNbTaTy: MPU OTPOMHOM aCCOPTHMEHTE CyMMAapHBIH 00beM
pOJaX MOXKET OBITh Ja)k€ HUXKE, YeM IepBOHAYaJIbHbI 00BEM MpOJak OJHOIO TOBapa IO
naHHoW Mapkoil. CyliecTByeT Jake YCIIOBHOE JI€JI€HUE THIIOB apXWUTEKTypbl OpeHJ0B Ha
«BOCTOUYHYIO» U «3allaJIHylO»: B IIEPBOM Cllydyae BCE TOBAapbl KOMIIAHUH NPOJAIOTCS MO OJHOU
MapKoi, BO BTOPOM - K10l MapKe MPHUHAISKUT OJWH HMIM HECKOJIBKO OYEHb OJIM3KHX II0
Ha3HAYCHUIO TOBAPOB.

O menecooOpa3HOCTH HCIIOIB30BaHUSI BapUAaHTOB ApXHUTEKTYPHI MO CEH JE€Hb BEIYTCS
CHOpPBI: OJAHM KOHCYJBTaHTbl NMPOABHUIalOT «3alaJHbIi» THUI ApPXUTEKTYpbl KaK €AMHCTBEHHO
BO3MOXKHBII (9KOHOMUYECKHUE I10Ka3aTe€ad B JAaHHOM Cllyyae JEHCTBUTENIbHO BBILIE), JPYrHe
npuBoAAT mnpumep Virgin xak OpeHJa, OObEIUHSIOIEro MPUHLUUINAIBHO pa3Hble cdepsbl
Ou3Heca - OT 3BYKO3allMCH W TOPIOBJIM 10 aBuamepeneroB. Ho ucTHHA, Kak MpaBUio, JIEKUT
HOCepeIMHE: 3a paclIipeHne OpeH1a oTBeyaeT BEKTOp OpeH/a, ero eHHOCTHAs: COCTABIIAIOIIAs.
Ecnu nuuHOCTHAs 1EHHOCTh, HA KOTOPYIO ONUPAETCs OpeH, MO3BOJISIET PACIIPOCTPAHUTH €€ Ha
6ob110M HAOOp TOBAPOB - 3TUM HY)KHO I0JIb30BaThCs, HO BCET/Ia COOJIIOIaTh YYBCTBO MEPHI U
3/IpaBblii CMBICII, WHA4e IOJ «KPBIILY» JaHHOTO OpeHJa MOoNagyT TOBapbl U YCIyTd, HE
UMeIoIlMe ,K BEKTOpY OpeHJa HUKAaKOro OTHoIIeHus. B urore obpa3 cTaHeT pa3MBITHIM, a
JIOSTIBHOCTh MTOTPEOUTENS OKaXKeTCs MoJ yrpo30il. [1o1o0HbIN M0aX0A XapakTepeH B OCHOBHOM
JUI «BOCTOYHBIX» OpEH0B, B OTHOIIEHUH KOTOPBIX MpeIIoaraeTcs, 4To 0jiHa Mapka JJsl Bcex
TOBapoOB: OT TPOMBIIUIEHHOM XUMHHM J10 OBITOBOM DJJIEKTPOHUKH - SBJISETCS BIIOJIHE
npuemiieMblM BapuaHToM. OHaKO MOTPeOUTENb, MOXO0XKE, MPUIEPKUBAETCS JPYroro MHEHUS.
Takue dupmbl, kak LG, Daewoo, Hyunday, naxe Sony, Sharp wam Mitsubishi, vecmotps Ha
TOTaJbHYIO0 U3BECTHOCTb, OUYEHb CJIa0bl KaK OpeH[bl U, MO0 CYTH, UMM JAaxe He sBistorcsa. Kak
TOJIBKO Ha PbIHKE MOSBIIAETCS UCTUHHBIA OpeHa, MOTpeOuTenh 3a0bIBaET O MPOYMX TOBApax OH
BeIOUpaer Opennpl. MmenHno tak IPod ot Apple 3amsm 85% amepukanckoro peiHka MP3
IUICepOB, MOTECHUB BCEX MPOYMX UTPOKOB (B TOM yHcie M 0003HAUeHHBIX Bhimie). ToT xe IPod
Jla’ke He yCIels BBITH Ha phIHOK SlmoHum ([uid mymiero ¢ gexTa mo3BojIuM cede HaloMHHUTD O
ponu SMoHUM B pa3BUTHM BBICOKOTEXHOJOTMYHON OTpACid KaK TaKOBOW), KaK aHAJUTHKHU yXkKe
3aroBopwin o0 ToM, uto Apple 3aiiMer okomo 60% (!) AMOHCKOrO pBIHKA ATOW MPOIYKIHH.
Motorola Bemyctuina cy6openn RAZR-V3, u, HecMOTpsSs Ha TO YTO PSS a3HMaTCKUX
IPOM3BOIUTENEH YK€ MOJAEPHU3UPOBAJ CBOM allapaThl, CIeJaB UX €Ile TOHBIIE U dJIEraHTHee,
3Ta MOJICNIb BCE PAaBHO OCTACTCsS HEIOCTHIKMMBIM JIMACPOM JaHHOTO phiHKa. Fairy or P&G ¢
JETKOCThIO 3axBaTUil 70% pOCCHICKOTrO phIHKA MOIOIIUX CPEJCTB, 1aKE€ HE J1aB MOAHSTH FOJIOBY
MHOTUM MapKaM JIpYTruX KpyHHbIX 3ananHbix (!) mpousBomuTesneid, U J1esio 3/eCh COBCEM HE B
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KOJINYECTBE PEKJIAMHBIX COOOIICHUI, KOTOPBIE CHIMAIKCh Ha TOJNOBBI oTpeduTeneil. [locnennue
BbIOMpAIM HE KOHKPETHbIE TOBApbl WJIM M3BECTHBIE MAapKM, a PELICHHE CBOUX NpOOJeM, T. €.
Opennbl. Ecin BekTOop OpeHIa OCHOBAH Ha CEMEHHBIX LIEHHOCTSX, TO cdepa ero akTyalbHOCTH
MOJKET PACIPOCTPAHATHCS M HAa MPOAYKTHI MUTAaHUA, U Ha pelHOK CMMU, n nake Ha HEKOTOpbIE
CETMEHTHI PhIHKA OBITOBOH AJIEKTPOHUKH. HO eciu 1o 3TOT BEKTOp MOMBITATHCS MTOABECTH €IIe
U MOJIHYIO OZEKAY, TO NMOTPEOUTENIb pacTepsieTcsi: EHHOCTH OKaXKYTCsl HECOIIOCTaBUMbIMU. B
pesyibTare BEKTOp OpeHma OyneT pasMbIT M TEpPecTaHeT ObITh HPUTATATENBHBIM IS
norpebutens. Otcioa BBIBOAUTCSA CIEAYIOLIEe MPaBWIO: KaXIbld TOBap WM YCIyTa,
00beTMHEHHBIE OPEHIOM, JOJKHBI COOTBETCTBOBATH BEKTOPY OpeHAa. DTO MO3BOJIHUT ITPAMOTHO
pacUIMpUTh ACCOPTUMEHT, BOCIIOIb30BABIINCH TEMHU IIPEUMYIIECTBAMHU, KOTOPbIE AaeT OpeH/ Ha
PBIHKE, U B TO K€ BpeMs U30eKaTh HETaTUBHBIX MOCIIEICTBUI TOBAPHOTO PACIIMPEHHS.

Ko-OpeHauHr

B name Bpems OpeHIaMU MOTYT CUMTAThCS OYEHb MHOTHE BEUIU: CTpPaHBI, TOPOJA,
reorpaduueckre OOBEKTHl (PEITUTHO3HBIE CBATHIHU WJIM MOJHBIC MECTa OTAbIXa, K MPUMEPY),
monu, npazaauku (PoxaectBo, HoBelil rog wim 8§ Mapra), u3BecTHbIe JaThl U MHOTOE JPYToe.
Cy1iecTBYIOT Jaxe OpeHAbl - CIIOCO0BI BpeMSIMPENPOBOKICHUS (JaBUHT UM CKEUTOOPIUHT) U
OpCH/IBI-TEXHOJIOTHH (B YACTHOCTH, Ha PhIHKaX 202).

CrenoBarenbHO, JIF000I MPOIIECC B3aUMOJICHCTBHS OpeH/Ia TOBapa WM YCIYTH C KaKUM-
1160 00BEKTOM, O0JIATAIONINM Y€TKO BBIPAKEHHBIMU JTMYHOCTHBIMU IIEHHOCTSIMH, €CTh MTPOIIECC
B3aUMOJICHCTBUSL OpeHAOB, T. €. KO-OpeHauHr. M mpaBWiIbHOCTH €ro (Wiau OIKMOOYHOCTH)
OTIpeNIeNIIeTCSl COOTBETCTBUEM BEKTOPOB OpeH/a 1O MPOCTEHIIEMY 3aKOHY CJIOKEHUSI BEKTOPOB:
€CIIM BEKTOPBI OpeH/ia U 00BEKTa, C KOTOPHIM OpeHI B3aUMOJICHCTBYET, OJIHOHAIIPABIICHHBIE, TO
KOHTaKT Oynmer ycremHbiM. Ecim BeKTOpa, MSTKO TOBOPS, HECOMOCTaBUMBI, TO 3ddekra oT
0JJOOHOTO B3aMMOJCUCTBUS He OynerT HHMKakoro. Eciu ke BekTopa pa3sHOHANpaBJICHHBIC, 3TO
MOKET BPEJIHO CKa3aThCsl HA 000MX 00BEKTAaX B3aUMOICHCTBHUS.

HaHHOC TEOPCTUYICCKOC CYKACHUC CaMbIM HCTIOCPCACTBCHHBIM o6pa30M CBA3aHO C TAKMM
BAXHBIM IIPOLCCCOM, KaK BI)I60p H3BCCTHOI'O YCJIOBCKA, «JIMLa» MAapKU.

IlpuBJieyeHHe H3BECTHBIX JIIO/AEH

Bce u3BecTHBIE JIIOM MPONUIOTO M HACTOSIIETO - OpeHIBl B YHCTOM BHIe. Kakapiii u3
HUX OJIMLETBOPSET KakKyloo-I1M00 M3 JMYHOCTHBIX IIEHHOCTEH - YyCIeX, YM, OIBIT, Kpacorty,
CeKCYaIIbHYIO TIPHUBIIEKATEIBHOCTh, CKAHJAIBHOCTh, arpeCCHBHOCTb W MHOTHE JIpyTHe.
Pa3zymeercsi, LIEHHOCTHasi COCTaBIISAIOLIasl YeJoBeKa-OpeHAa JOJKHA OBbITh CONOCTaBUMOH ¢
BEKTOPOM peKJIaMHpyeMoro OpeHJa, WHadye MpojBuUrarbcsi Oyzner oOpa3, U3 wujaeana
IpEeBpaTUBLIMICA B BaMIIUPA, JIUIIb OTTATMBAIOIIEro Ha ce0s BHUMaHue. O0pa3 MapkH J0KeH
CIIY’)KMThb JIOTHYHBIM MPOJOJDKEHHEM 4elloBeKa-OpeHaa, U HaoOopoT. M3 ynauyHbix ciaydyaeB
NpPUBJICUEHHUsS] B pEKJaMy H3BECTHBIX JIIOAeH MOXHO BCOMHMTH ['amuny Iloibckux u mapky
«dosipymkay, Omutpus Ilesnosa u Gilette, Haranmuio Anapeituenko u «UepHBIH KeMUIyT»,
FOnuto Bopaosckux u Coke light. Ho, k cokaneHuto, JOBOJIBHO YacTO MOSIBJICHHE KOTO-JIH00 13
«3BE3M» B KaueCTBE <«JIMIIa» MapKH BBI3BIBACT TOJBKO HEJOYMEHHE: BIIOMHHTE B.
Jlo6poBonbckoro u Snickers, 0. MenbpmoBy, K. Op6akaiite u Dirol, 0. CrostHoBa u M.
OneiinukoBa u «banTuMopy». Y aBTOpOB HET OTBETa Ha BOMPOC O TOM, KaKHEe MMEHHO IICHHOCTH
JIOJDKHBI OBITM CHMBOJIM3UPOBATh 3TH MOMYJISIPHBIE JIUYHOCTH, KaK MU Ha BOIPOC O TOM, KaKylO
[IEHHOCTh BOOOIIIE MPEACTABISIFOT STH MapKH ... [[pUHIMITBI PUBJICYCHNST U3BECTHBIX JIOJICH B
kagectBe OpennoB B Poccum m CHI' m0oCcTaroyHO CHUIIBHO OTIMYAIOTCS OT aHAJIOTMYHOMN
npaktuku B CIIIA. Eciu B Amepuke, ¢ ee KyJIbTOM ycrexa, Jito0as N3BeCTHas MEePCOHa MOXKET
OBITH 00pa3LIOM IS MOJIpaXKaHHs, TO B HaIlIel CTpaHe MpoLecc BEIOOpa MoTpeduTeneM auaepa B
Kakoi-m0o cdepe ouepueH Oosee YETKO, U OpaTh B 3TOM MPUMEP C MPOMBIIUIEHHO Pa3BUTHIX
CTpaH HeNb3sl.

Ilo OTOMY XK€ MPHUHIMITY CO3JAar0TCd TOBAPHBLIC HAIpaBJICHUA, HA3bIBACMBbIC HMCHAMU
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HU3BCCTHBIX JHOI[CI\/JI, HUJIN CTAHOBATCA NONYJIAPHBIMU KOCMCTHYCCKUC W MOJIHBIC JIMHHUU OT
«3Be3a» moy-Om3Heca. I mo Toi ke mpuumHe umrchl oT Aiel [lyradeBoit uaum BOAKY OT
Bumagumupa JKupuHOBCKOrOo eaBa JIM JKAET YCHEX: LEHHOCTH, C KOTOPBIMH ayIUTOPUS
ACCOLIMUPYET 3TUX JIIOJIeH, HECOIIOCTABUMBI C TOBAPHBIMH KaTETOPUSMHU MPOIYKTOB MO ATHUMHU
MapKaMH.

CnoHcopckas 1esiTeJIbHOCTh

[IpuHUMIBl KO-OpeHIMHIa IPUMEHSIOTCSI U BO BCEBO3MOXHBIX CIIOHCOPCKUX AaKIUSX,
0J1arOTBOPUTENBHBIX U JPYTUX MAacCCOBBIX MEpONpUATHsX. JlaHHBIM acnekT B3auMOAEHCTBUS
TaK)K€ OCHOBBIBACTCS HA CXOJCTBE JMYHOCTHBIX LEHHOCTEH. Kaxnapli NpasgHuk, Kaxaoe
MEpOINpPHUATHE - 3TO CBOEr0 poAa OpeHJ cO CBOMM BEKTOPOM, LIEHHOCTHOM COCTaBISIOIIEH U
COOCTBEHHOW ayiuWTOpHeH. YBUACHHBIA B HEMOJO0AIONIEM OKPYXKEHHH OpeHJ MOXEeT
pasouapoBatbk norpeburens. Hanpumep, pekinamy nuBa «CTapblii MEIbHUK» MOXHO YBUIETb U
Ha ¢yTOONBHOI apeHe, u Ha pok-(pecTuBansax. Kro-HnOyap Bo3bMeTCs CHOPMYITHPOBATH, KAaKYIO
LICHHOCTb HMMEET BEKTOp 3Toro OpeHaa u OpeHa ium 310 BoobOme? Ho ecium naHHOE
B3aMMOJICHICTBHE MOXKHO Ha3BaTh NONPOCTY HEI(P(PEKTUBHBIM, TO MPOABIKEHHUE MapKH
CTONOBOM BOABl «CBSATOM HCTOYHUK» sBiIEeT CcOOOW HE MHHAuye KaK CO3HATENIbHOE
OpennoyoOwmiictBo. MHaue W He HA30BENIb CIOCOOBI TMPOJBMXKEHUS OpeHJa ¢ CHIBHBIM
KOHCEPBATUBHBIM MMMJDKEM, [TOCTPOCHHBIM HA PEJIUTMO3HBIX LEHHOCTSX, - Ha JUCKOTEKax. B
UTOre CTapble NOTPEOUTENM IIOJHOCTHIO Ppa304apoBAIMCh B JIAaHHOM Mapke, IEHHOCTHas
COCTaBJIAIOLIAsl KOTOPOIl ObUla YHMUYTOXKEHA HErpaMOTHBIM IPOABHKEHHEM, & HOBBIE TaK U HE
NOSIBUJINCh, TaK KakK aTpuOyTbl O(OpMJICHHS W Ha3BaHUS HE TIEPEMEHWIHNCh, COXPAaHUB
IIPUBEPKEHHOCTh CTAPBIM KOHCEPBATHUBHBIM LIEHHOCTSIM BEKTOpa. A BeIb MapKoOW BianeeT
KkpynHeimas kopropamus Nestle! Dro sipuaiiimii mpumep TOro, YTO KPU3HC U MAPKETHHTA, U
OpeHzuHra - npodyiemMa MeXxyHapoHasl.

[lpyHuun  ko-OpeHIMHIa NPUMEHUM U K IUIAHUPOBAHUIO  KPOCC-IIPOMOYIIEH
MEPOIPUIATHHA U PO3BITPBILIEN MPU30B: OJHO JEJIO - IPEJOCTaBUTh B KaYECTBE IIPU3a HEUTO, HE
HMCIOIICC OTHOUMICHU A K BEKTOPY POABUTaCMOI0O 6peH11a, Apyroe Aeio, Kkoraa «My>xKCKOEC» IMHUBO
«ApceHanbHOE» JTapUT B M0JAPOK MHCTPYMEHTHI U BHEIOPOKHUKHU. VIMEHHO TakuM oOpazom, a
He yacTeIM ynoMuHanueM B CMU nocTuraercs 1e10CTHOCTh 00pasa.

MeananjianupoBanue

Bo MHOrux ciydasx NpuHUUI B3aUMOJIEHCTBUS OpeH/IOB HEOOXOAMMO NMPUMEHSTh U B
MeAMAINIAaHUPOBAaHUH, IIPU TIOUCKE HY)KHBIX PEKJIaMOHOCHUTENEH. Benpb *KypHabl ¥ ra3eTsl, Kak 1
TeJenporpaMMbl ¢ HMX BEAYIIMMHM, Takxke sBIsAoTca OpeHpamu. [loaToMy 1eHHOCTHas
COCTaBJIAIOLIAsl U ayAMTOpUS Kaxaoro u3 BbeIOpaHHbIX CMMU unum Tenenepenad JOJKHBI BO
MHOTOM COBIaJiaTh C BEKTOPOM peKjIamupyemMoro OpeHaa. OTO NpUBEAET K TOMY, YTO
norpedutens Oyner Oojee OJArOCKIOHHO OTHOCUTBCS K pekiiaMe, MOCTOSIHHO YOeXaasch B
MPABUWJIBHOCTH COOCTBEHHON OIIEHKHM OpeHAa, 4TO B KOHEYHOM HTOre CKa)XeTcsli Ha ero
JOSTIBHOCTH, a CJIeIOBAaTeNbHO, M Ha €ro MOKYMKax. Bo MHOrom 3TOT HpUHIMN ObUT MOMST
WHTYUTHUBHO, HO B Hallle BPEMs, KOTJ]Ja UMEETCsI OTUYETIINBAsl TEHJICHLIUs HE TOJIBKO pOCTa 4ucia
MENacpeCTB, HO U CTOMMOCTH MX DPa3MELICHMs, BbIOMpPATh HY)KHbIE PEKIAMHBIE IUIOIMIAJKU
HEOOXOJUMO MCXO/id HE TOJBKO M3 KOJIMYECTBEHHBIX (OXBaT U Jp.), HO U U3 KAYECTBEHHBIX
KPUTEPHEB - 110 MPUHIHUITY COOTBeTCTBHOUl074 BEKTOPOB B3aMMOAECHUCTBYIOIINX OPEH/IOB.

B COBPEMECHHOM MUPE ousHec IMPOHUKHYT MHOXCCTBOM HETATHUBHBIX TCHHCHHHﬁ, n OgHa
N3 HUX - pPOCT YHUCJIa CMMU u croumocTH pasMCIICHUS B HUX PCKIIAMBI. HpOHaFaHI(I/ICTCKI/IC
PEKOMEHAAINN «KAK MOKHO Yalll€ CBECTUTHCA» YIKE TCPAIOT AKTYaJIbHOCTH - «OBITH Ha CIIYXy»
TCIICPb HC 11O KapMaHy.

3amaiHble aBTOPUTETHI BCE Yallle TOBOPSAT O TOM, UTO pekiiama yiaet B lHTepHeT, HO 3TO
npejcKa3zaHue BpsJ JIM cOyAeTcs, IOKa COXPaHIT CBOIO aKTyaJbHOCThb TEJEBHJIEHHUE, ra3eThl U
)KypHaibl. K ToMy ke Bo3pociuas peKilaMHasi aKTUBHOCTb B CETH INPUBEIET K KOJOCCAIBHOMY
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pocty WHGOPMAIMOHHOTO «IIIyMay», KOTOPBIA BBIHYAUT TMOTPEOUTENCH HTHOPUPOBATH HIIK
BOOOIIE MPOTPAMMHO OTKJIFOYATh BCIO PEKJIaMy, UTO, B CBOIO OY€pE/b, HEraTUBHO CKAXETCS Ha
ousnece. Ho, ¢ ToOuku 3peHHs] aBTOPOB CTAaThH, CMBICT HE B CMEHE KaHAJIOB KOMMYHHUKAIUH, a B
Oonee PPEKTUBHOM HUX HCIOJIH30BAHWU, M TIPUHIMII B3aMMOJCHCTBHS OPEHIOB B JaHHOM
CIIy4ae MpeAoCTaBIIsIeT NeWCTBEHHbBIC KPUTEPUU 0TOOpa TEX CIIOCOO0B KOMMYHHKAITH, KOTOPHIE
OynyT mo-HacrosiemMy dpdekTruBHbI. B 1aHHOM cTaThe aBTOPHI HE YIyOIsSIUCh B TTOAPOOHOCTH,
OITYCTHUB Ja)K€ TaKWe Ba)KHBIC ACIEKThI, KAK CO3/IaHHUE YITAKOBKU U peKJiaMa CaMOro MPOJIYKTa.
[IpecnenoBanack rinoOanbHas Ielb: CPOPMHUPOBATH MMOHMMAHUE TOTO, YTO TaKOe OpeHa u
KaKOBBI 0230BbI€ MPUHIUIIBI YIIPABICHUS FM.

3ajlaya MepBOro JMila KOMITAHWW 3aKJII0YacTCs B NMPHHITHH BEPHBIX CTPATETHYECKHX
pelIeHui i W OCYIIECTBICHUU KOHTPOJIS HAJl JACHCTBHSIMH TOJYMHEHHBIX. B TOM uucie u B
obsacti OpeHIMEHEeKMEeHTa. Y gaun!

Buxmop Tambepe, Anopeii baovun, koncarmurneosoe 610po «Tambepe & baovuny,

22.01.2006, )Kypran "Vnpasnenue komnanueu"

Tasks:
1. Translate the abstract given after the title.
2. Skim the article quickly. Find the main terms, give their English equivalents and
define them in English.
3. Sum up all the controversial (in your opinion) issues mentioned in the article, if
any.
4. Write down the main idea of each paragraph, using only one sentence for each
main idea. Avoid translating and mentioning minor details.
5. Write your own abstract of the article.
6. Do you agree with all the ideas, strategies, opinions, predictions, etc. mentioned in
the article? Why?
7. Render the article into English.
Article 15

Render this article:
ApxuTtekTypa OpeHaa
ApxuTekTypa OpeHJa - COCTaBJICHHME, OpraHu3alis U CTPYKTYpPUPOBAHHUE MOPTQEIst
q)HpMBI IMyTeM OIPCACIICHUA POJHU KAKIOTO 6peHzLa, CHUCTEMBI HUX B3aHMOﬂeﬁCTBHH, a TaK¥XeE
OmnpeacICHruA MECTa BO B3aMMHOM CBSI3H TOBAapa U pbIHKA.
CO3,Z[8.HI/IC APXUTCKTYPhIL 6pCHI[OB COCTOUT U3 TPEX OCHOBHBIX 3TAIIOB:
s OmpeleNeHre PO KaXI0ro OpeHaa BHYTpH MOPTQes KOMIIaHUH,

* ompeneNieHre POJU KaKI0TO OpeHa B KOHTEKCTE “TIPOYKT-PBIHOK
*  CTpYKTypa mopTdens.
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CoBpeMeHHas MIKOJIa MapKeTHHra OpEHJOB JaeT OTBET Ha 3TH BOIPOCHL ycIex
nopTheabHON CTpaTeruul NPEINpPUATHS 3aBUCUT OT IMPABHJIBHOTO MOCTPOCHUS APXUTEKTYpPbI
OpennoB. UTo ke Takoe apXUTEKTypa OpEHIOB, U YEM OHA OTIIMYACTCS OT TAKUX OOIICTIPUHATHIX
MOHATUH Kak“TopTdenbHas cTparerus’ | ‘“‘mMapouHas crpaterus’? J[PBun Aakep, Beaymuin
MHUPOBOH IKCHEPT B 00JaCTH NOCTPOCHUS FPPEKTUBHBIX OPEHIOB, B OJJHOI M3 CBOMX MOCIETHUX
pabot, omyOnmkoBaHHBIX B 2000 TOay, TOBOPHUT, UTO “‘apXUTEKTypa OpPEHJOB OpraHu3yeT W
CTPYKTYpUpYeT MopT¢enb KOMIAHWU ITYyTEM OIPEAEICHUs POJIM KaXJI0ro OpeHna, CHCTEMbI
OTHOIICHUN MeXAy OpeHIamMHu B paMKax MOpT(ens OJHOW KOMIIAHUU U MEXAY pPa3InYyHbIMU
MOJIEIIIMU  “IPOAYKT-PBIHOK”. ApXUTEKTypa OpeHIOB (aKTHUECKH SBIAETCS NOPTQETHHON
CTpaTerueil, OpraHu30BaHHON U CTPYKTYPUPOBAHHOM C TOUKU 3PEHUS MOTPEOUTEIHCKOTO PhIHKA
U KOMIUICKCHOTO TEKYIIET0O W MPOTHO3UPYEMOTO BOCHPHUATHS TNOTpeOHUTENeM MOpTQens
KOMIIAaHUHM B LEJIOM M KaXJoro OpeHaa B oTAenbHOCTH. [0 MHEHHUIO Apyroro BHIHEHIIETO
sKkcnepTa B obOnactu Mapkerunra Kpuca MaxPasi, mpeHeOpexeHne BOIPOCAMU apXUTEKTYpPhI
OpeHI0B YpeBaTO BOSHUKHOBEHUEM OJHOU U3 CIEAYIOIIUX MpobdiemMam:

Bo-niepBbiX, kKaHHHOAIU3MOM BHYTpU MOPTQeENns KOMIAHUU KaK Ha BHEIIHEM YPOBHE
(moTepst moTpeOUTENeM OPUEHTHPOB B MOPTQesie KOMIIAHNUH), TaK U BHYTPECHHEM (yBEIHUYCHHE
BHYTpPEHHEI KOHKYPEHIIMH B yIIepO BHEIIHEH ),

Bo-Bropeix, pacmmpenueM OpeHIa 0 [OsSBJIEHHS ‘‘MerabpeHja”, KOTOpPoe B
OOJIBIIMHCTBE CIy4YaeB BEAET K Pa3MBIBAHHIO BOCTIPHATHA OpeHma morpedutenem. Hekotopsie
9KCIIEPTHI YTBEPIKIAIOT, YTO JOJS PHIHKA KaKIOTo OpeH/ia U3MEHSETCS B 00paTHON MPOMOPIIMH
110 OTHOIIICHHUIO K M3MEHEHHIO KOJIMUECTBa “paciuupenuii oOperaa” (brand extensions);

B-Tperbux, morepei MMANPYIOMIUX MO3ULUN Ha PHIHKE;

B-ueTBepThIX, (GPMHAHCOBBIMHU MOTEPSMH, BHI3BAHHBIMU IUTAHUPOBAHUEM MapKETHHIOBBIX
Oro/KeTOB 0€3 yueTa B3auMOCBsI3€i OpEeHI0B BHYTPH MOPTQEs 1 Ha IIEJICBOM PhIHKE.

JI»Bua Aakep MpUBOAUT BecbMa IOKa3aTelnbHOE cpaBHeHUe: “Kaxaplii OpeHa momodeH
OTIENBHO B3ATOMY (yTOONUCTY, a JHu3ailH M peKiIaMHble MporpaMMmy — TPEHHPOBKAM,
NPU3BAaHHBIM TOBBICUTH (QOpMY U 3(PPEKTUBHOCTH 3TOr0 HUrpoka. ApXHUTEKTypa OpeHIIOB —
CTapLIMil TpeHep, KOTOPBIM JOJKEH pacCTaBUTh UIPOKOB 10 CBOMM MECTaM M cleiarh Tak,
YTOOBI OHHU COCTABJISIIU COOON BBHIMTPBIBAIOILYIO0 KOMaHAY, a HE KOJJIEKIIHIO 3Be3]1”.

COSI[aHI/Ie APXUTCKTYPhI 6peHI[OB COCTOUT U3 YCTBIPEX OCHOBHBLIX 3TAIIOB:

*  OmpeJeneHre PO Kax10ro OpeHaa BHYTpH MOpTQens;

* OIpejesieHUE poJid KaXKA0ro OpeHaa B KOHTEKCTE “IPOAYKT-PhIHOK
*  CTpYKTypa noprdens;

* rpaduyeckoe u BepOaTbHOE BOTUIONICHUE aPXUTEKTYPHI.

Onpenenenre poiu KaxkJaoro OpeHja — BaXHEUIIUH 3Tan (OpMUPOBAHNE apXUTEKTYPHI.
Haubonee pacnipocTpaHeHHBIMU POJISIMHM WM “aMIuTya” OpeHJI0B, BCTpEYAIOIIUecs B MPaKTHUKE:
CTpaTeruueckuit OpeHa, OpeHn - «pblyar’, OpeHIOpl - <«3Be3Abl” U “IOHHBIE KOPOBHI .
Crparerndeckuii OpeH1 pa3BUBAETCS C LIEJbI0 JOMUHUPOBAHMS Ha PHIHKE U MOJTyYEHUS! BBICOKOM
npubsun B OynymieM. Pa3Butue crparerndeckoro OpeHIa — CTPOMTENBCTBO Oyayllero
Onaromnonyuns KoMnaHuu. CTpaTerHuyeckuM MOKET ObITh M OpeHJ, yXe JTOMUHUPYIOIIUHA B
noptdene KOMIAHUM, W Maibli OpeHHx, 3a KOTOpPBIM BHAWUTCS Oosblioe Oyayliee
(MHHOBallMOHHBIN MPOJYKT, YyHUKallbHAs TOTpeOuTEeNbCcKash HHUIIA, HOBBIK MOAXOA K
MapkeTuHry). Tak, Boaka “@Dmarman’ sSBiIseTCs cTpaTerndeckuM OpeHaoM it Pycckoit BUHHO-
BosouyHoi komnanuu (PBBK), a “Pycckuit Crangapt” nns komnanuu “PYCT”.
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bpenn - «pbluary mpusBaH BO3JAEHCTBOBATH CBOMMM CBOWCTBAMHM HA OCHOBHOM CEKTOD
OM3HEeca KOMIIAaHWHU, TMPOJBHUTAs €€ AKCIEePTU3y (3HAHUS, KAa4eCTBO, OCOOCHHOCTH) IIEJIEBHIM
norpeburensm. Takum OpeHIOM - «pbl4aroMm” JOJDKHA cTaTh “Visa — AnbdamoOmib”,
OpUEHTUpOBaHHAasi Ha (OPMHUPOBAHHE YCTONYMBOW MOTPEOUTETHCKOM JIOSUIBHOCTH Cpeau
aBToroOUTENel (OOJMBIIMHCTBO MOTEHIMATIBHBIX MOJb30BaTeNe KapT Visa — aBTOIOOUTEIH)
MyTeM MPEAJIOKEeHUsT KOMOMHUPOBAHHOTO CEpBHUCAa — BBICOKOKJIACCHBIX (DMHAHCOBBIX YCIYT B
COYETAaHUU C CUCTEMOM JBIOT U BO3MOKHOCTEM.

Bpenn - «3Be3a» MOJIOKUTENBHO BIMAET HA UMUK Jpyroro Openna. Kak npasuio, 3To
“MaTepuHCKHI’ OpeHa Wi mactep-OpeHn. Ilpumepom sBisSeTCSs TPOIYKT, M3BECTHBIN IO
opennom IBMThinkPad . DToT WHHOBaIMOHHBIA MNPOAYKT HA ONPEACICHHOM JTare
chopMHUpOBall CYIIECTBEHHOE IOBBIINIEHUS YPOBHS M KayeCTBAa BOCIPHUSATHS KOPIOPATUBHOTO
Openna IBM neneBbiMu rpynmamMu. HudroxHast 10yst 3T0r0 OpeHaa B 00IeM 00beMe MPoJIax
KOMIIAaHUM U OKAa3aHHOE UM BIUSHUE YIUBIISIET.

Bpennpl obecnieunBaroT KOMITAHMHM BO3MOYKHOCTh MHBECTHUPOBATH B MPEABIAYIIAE TPH
TUma OPSHIOB M TIOJy4aTh B TO ke BpeMs npuObuTh. Kak mpaBuio, 370 OpeHbI C YCTOSBIICHCS
noTpeOUTEeNnbCKO 0a3oii, TpeOyromue MeHbIIUX BlokeHUH. CoxpaHsis SIpo JOSUIbHOM
MOTPEOUTENBCKON TPyNIbl, 3TH OpeHasl Hawboyiee 3()PEKTUBHBI I KOMIIAHHH JaXKEe IMPH
HEKOTOPOM CHWXEHUH OOBEMOB MpoaaX. TakuMu OpeHIamu, SBISIIOTCS, BEPOATHO, “‘/[omMuk B
nepeae” mis WimmBillDann , “Kpucramn” mns PycckoiiBuHo-BogouHOW KoMmmanuu, “Jlama”
mist ABToBA3a.

Ormpenenenue poJield KakJI0ro OpeHza Mmoapa3yMeBaeT BO3MOXKHOE OObenuHeHHe. Tak,
OJIMH | TOT K€ OPEH]T MOXET OBITh OJJTHOBPEMEHHO U CTPATETUYCCKUM U “IIOMHOM KOpPOBOi™ (Tak
OBIBaCT IOCTATOYHO YaCTO).

Bropoii koMHOHEHT — (GOpMyJIUMpPOBAaHHUE pOJIEH OPEHJOB B pa3IMYHBIX KOHTEKCTaX
“OpONYKT — PBIHOK™ - SIBJSIETCS BaXKHEHMIIMM B IpOLIECCE CO3IAHUS apXUTEKTYpbl OpEeHJ0B Ha
Pa3BUTHIX YCTOSBIIUXCS PhIHKAX. DTH PHIHKU XapaKTEPU3YIOTCS HE TOJIBKO CTAOMIBHOM MaKpo-
U MHUKPO’KOHOMMYECKOW CHUTyallMed, HO U HalIW4YhMeM 3HAYUTEJIbHOIO KOJIMYecTBa OpEeH/I0B
pa3IMYHOTO THUMAa — KOPIOPATHBHBIX, KATErOPUHHBIX, MPOIAYKTOBBIX, KOMIIOHEHTHBIX. JTO
MO3BOJISIET TOBOPUTH O IIIYOOKOM B3aWMOJICHCTBUU PA3IMYHBIX KOMIIOHEHTOB apXUTEKTYPHBIX
cucreM. Ilpu 3TOM B paMKax OIHOW apXUTEKTYPHI MOTYT TaPMOHUYHO COCEJICTBOBATH OpEHbI
IOpUHAANexKaMe pa3HbiM komnanusaM. Tak Openn Teflon siBisieTcst BakHEMIIMM KOMIIOHEHTOM
co3nanus umumka Openna Tefal Ha peiHKe KyxoHHOM mocynsl. BooOmie, B3aumonelicTBue
OpeH/I0OB B pa3lIMYHBIX PBIHOYHBIX KOHTEKCTaX — O3TO Yallle BCEro pas3iuyHble (OpMBbI
NapTHEPCTBA W albsSHCOB. SIpKUM TIPUMEPOM MOTYT CIYXHTh IapTHEpPCTBa OpEH/IOB
POM3BOAUTENCH MpecTKHBIX aBToMoOmel (Mercedes-Benz u BMW) u OpeHI0B TFOHUHTOBBIX
komnanuii  (Brabus, AMG, Alpina), KoTOopble CyIIECTBEHHO IOBBIIIAIOT  YPOBEHb
HOTPEOUTENBCKOTO BOCHPUATUS 0a30BbIX Mozenel. [Ipyrum moka3aTenbHbIMH IPUMEPOM
napTHEpCTBa OpPEHNIOB Ha 3alaJHBIX PBIHKAX MOXET CIY)KUTh MOTU(PHUKAINSA BHEIOPOKHUKA
Ford Explorer, nasbiBatomasics Eddie Bauer. CoenuHenue AByX Mapok aBTOMOOWMIISA,
XapaKTEPU3YIOIIErocsi BBICOKUM KOM(OPTOM B COYETAaHHM C BBICOKMMH TEXHUYECKHMHU
BO3MOXHOCTSIMH, U BEpXHEH OJ1€XK/Ibl, OPUEHTUPOBAHHON Ha JIIO/IeH, UCTIOBEAYIOIINX aKTUBHBIN
00pa3 K13HH, - OTIpeIeIsieT CTA0MIBHBIN yCIIeX 3TOW MOJENU Ha MPOTSKEHUH BOT yxke 15 ner.

l'oBopuTh © TMOAOOHBIX pelIEHUAX U anbsgHcax B Poccuu, BeposTHO, ele
npexaeBpeMeHHo. OHu TpeOyroT Haluyus OpeH/IoB, 00JaJarolllUX HE TOJBKO CTAOMIbHOM
noTpeOuTenbcKko 0a3oif M CTaOMIBHBIMH 00BEMaMU MpoOAaX, HO CcHOPMUPOBABIIMMCS
BOCTIPHSITHEM, IIEHHOCTSIMH, TTOHATHBIMU M MTPUHUMaeMbIMH TtoTpebuTenemM. B Poccun ceromus
BCE JK€ €IIe paHO TOBOPUTh O CYIIECTBOBAHMM TakuX OpeHI0B. BonbmmHCTBO OpeHIOB,
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BBIUTPHIBAIOIINX KOHKYPCHI U SIBJISIIOIIUXCS TOPJIOCTHIO CBOMX BJAJENbLIEB, HA CAMOM JI€Je He
0ojiee yeM XOpOILO pa3BUBAIOIIMECS TOPTOBBIE MApPKH, MPUOOpETaIonIe HEKOTOphIE YEePThl U
cBoiictBa OpenmoB. Ilpm 3ToM, Ha MoOW B3rJsA (MMOAKPEIUICHHBIM PpE3YyJIbTaTOM psiaa
WCCIICIOBAaHUM, MPOBEICHHBIX HAIIMM areHTCTBOM), B HAWOOJbIIEH CTENEeHHW 3TU YepThl U
CBOWCTBA NPOSBIAIOTCA Yy TaK Ha3bIBaeMBIX ‘‘CoBeTCKHX OpenaoB” (“Cromuunas”, “fBa”,
“ITpuma”,*“Jlakomka”, “Kurynesckoe”, “Boara”, “Uaii co ciionom™). Psi; ONMOHEHTOB BO3pa3uT,
4TO O3TH OpeHAbl OBLIM CO3/JaHBl M MCKYCCTBEHHO HaBS3aHBI IOTPEOHTENIO B YCIOBHUAX
HEPBIHOYHOW SKOHOMHUKH, B CTEPUIILHOU cpejle, JUIIeHHOW KoHKypeHuuu. beccnopuno. Ho To,
KaK 3TH OpeH]Ibl BEDKWJIM U Pa3BUBAIOTCS B M3HAYAIBHO YYXKA0H M Bpax1eOHONH MapKeTHHTOBOM
cpele JOKa3bIBaeT, YTO 3AJI0KEHHBIEC I[EHHOCTHM BOCIPUHUMAIOTCA IMOTPEOUTENIEM CTONb KeE
crabmibHo. bornee TOro, 3TO TOBOPUT O pacHIMPEHHH IOTPEOUTENBCKOM 0a3bl 3a cueT
noTpeduTeneil, TUIIEHHBIX TPECIOBYTOW HOCTAIBIMH, HA KOTOPYIO CCHUIAIOTCS CKENTUKU.

Article 16

bpena-menemxkep Oyayuiero

MapkeTHHroBbIE CTpaTeruy, NnpuHocuBmIMEe ycnex B XX BeKe, CErofHs yCTapeilnd U
Oonpiie He pabotaroT. bojbllyl0 4YacTe TOro, 4YTO paHblIe OTAABAIA Ha ayTCOPCHHT,
COBPEMEHHBIC MAapKETOJIOTH [OJDKHBI JeJIaTh CHJIaMH CBOeH Komauabl. M 310 mameko He
eauHcTBeHHBINM caBur. Hauwanock Bce B 1920-x romax, korma Radio Corporation of America
BHEJpUJIAa INAPOKOBEIIATSILHYIO CETh, IIEPBOE CPEICTBO MAacCOBOM KOMMYHUKAIUU, |
npogomkuinoch B 1930-x, korna kommnanus Procter&Gamble, yBuieB orpoMHbie BO3MOXHOCTH
pocTa JuIsl phIHKA IOTPEOUTETHLCKAX TOBAPOB MACCOBOTO MPOU3BOICTBA, OCYIICCTBIIIA KOPEHHOE
W3MCHEHUE B MAapKETHUHIEe, BBeasS IMOHATHE "OpeHI-MeHeKMEeHT'. DTa HoBas CcHCTeMa
yIpaBICHUS TO3BOJIMIIA PA3IMYHBIM OpeHJaM OJHOW KOMITAHWM KOHKYPHPOBATh B OIHOU
KaTeropuy TOBApoB, Oyiaromaps KoMaHIE MPOdEeCCHOHANIOB, pabOTAIONUIUX HA TMPOIBHMIKECHUE
OpeHna, 1 HAOOPY MAPKETUHTOBBIX CTPATETHi, OPUESHTHUPOBAHHBIX HA dTOT KOHKPETHBIN OpEHI.
B 1950-x mosiBUIach BO3MOXKHOCTH PEKJIAMHUPOBATH TOBAphl MO TEIEBUICHHUIO: MAacCCOBBIC
KOMMYHHKAITMM 3HAYUTEIHHO OOJIETYMIIH 3a/ady 0 TPOJBMKCHHUIO TOBAPOB HAa PBIHOK U IO
(OpMHUPOBAHUIO JOSITEHOCTH MOTPEOUTENS K MapKe MPOAYKIIUU. Tak poauics MapKeTHHT.

Bo BTOpOii MmosOBUHE CTOJIETHSA TEJEBUIECHHWE W OpPEHII-MEHEIDKMEHT OTOJIBUHYJIU Ha
BTOpPOIl MJaH MapKETHHTOBYIO TEOPHUIO M MPAKTHKY. B pacmopsikeHHH MapkeTojora ObLIN
CIEeNyIOIMe WHCTPYMEHTHI: peKjiaMa Ha TEIEeBUACHUM W 00BsABIeHUs B medatHeix CMU,
BO3MOXXHOCTH MPOJaXH TOBApoB 1o mouTe. OH JOMKEeH ObUT yMETh aHaJIN3UPOBATh, IPUHUMATD
pellleHus. U BBICYMTHIBATH 00BEM OXBau€HHOW aynuTopuu. K 3ToMy TpaaullMOHHOMY apceHaiy,
Yy COBPEMEHHBIX CIEIUAIUCTOB JT00ABUIICS MHTEPHET, BO3MOXKHOCTh OCYIIECTBJICHHUSI BBIOOPKHU
KJIIMEHTOB N0 HHTepecaM M pa3BuThle PR-TexHONMOrnM, HO OCHOBa MOJEIM OCTaBajach
HEN3MEHHOM.

MapKkeTuHI CerojHsl TIOJBEpPraeTcs CcamMOMy CYIIECTBEHHOMY MpeoOpa3oBaHUIO 3a
nocneanue 50 ner. IlpuumHbl 3TOrO - NyOOKHME M3MEHEHHs o0miecTBa M OypHOE pa3BUTHE
TEXHOJIOTHI, YTO JeNlaeT TPaJULMOHHYI0 MAapKETHHIOBYIO MOJENb ycTapeBlleld. MapKeTHHr
MEHSIeTCSl BMECTE€ C U3MEHEHHEM MHPOBOW KOHBIOHKTYPBI PbIHKA, MPOGECCHOHAT JOIKEH ATO
BUJIETh U JOJDKEH MEHATH CBOM METO/BI, JIENasi UX aJIeKBaTHBIMU CJIOKHMBILEHCS CUTYalUH.

CerogHss MHOTME KOMIIAHMM W TypYy 3KCIEPUMEHTHUPYIOT C HOBBIMH IOAXOJaMH U
METOJIaMH, HO OOJBIIIMHCTBO STUX MPEJIOKEHHUH SBISETCS JHUIIb OAHATBHBIM Tepe/eTbIBaHNEM
TPAIULIMOHHON MOJIENIM MapKeTUHra. MapKeTHHI OCTaHOBUJICS B CBOEM Pa3BUTHUH B 80-€ rojsl,
U CErO/IHsI OOJIBITMHCTBO, 33 PEIKUM HCKIIOUEHUEM, TPOI0JDKAST UCTIOIb30BaTh TEXHOJIOTHUH, HE
paboTamue B HM3MEHUBIIMXCA YCIOBUSAX. MAapKETHHT HYXKIA€TCS B HEKOTOPHIX HOBBIX
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INOHATHUAX M HOBBIX IIOAXOA4aX, a HC TOJIBKO B Hepe(l)paf&I/IpOBaHI/II/I TOIro, 4TO MbI 3HAJIW U ACJIaJIN
B T€UEHHUE MponuIbix 75 net. HekoTopeie 0cOOEHHOCTH HOBOM MpodheCCHOHATBLHON MOJETH IS
CHELHATNCTOB TI0 MAapKETUHTY yke sicHbl: HyXxHo ¢dopmupoBarh Ooyiee pa3HOTHIIHbIE HABBIKH
MapkeTHHroBble KOMaH/IbI BCE 4Yallle 0OpallaroTCsl K BO3MOMXHOCTSAM MeAHa-KOMMYHHKAIUN ¢
HOTpe6I/ITeJI$IMI/I, BKJIIOYas 3JICKTPOHHBIC, HCTPAJAUITMOHHBIC, KaHAJIbI.

Ceromus 3ajor ycmexa — 3TO KOMOHMHAIMS YCOBEPIICHCTBOBAHHBIX KOJIMYECTBEHHBIX
HaBBIKOB, DAa3BUTHIX JIMJIEPCKUX KadecTB, TBOPYECKOTO NOTEHIMAla U CHOCOOHOCTH K
ynpasienuto. Hy)HO pa3BuBaTh NpeANpUHUMATENIBCKHE cTOcOOHOCTH OOBIYHO MapKETOJIIOTH —
3TO JIIOAM, pabOTalole CTPOro B Ipefeinax 3HAKOMOH 00JacTH YeTKO OIpeesIeHHOH
meronamu. Ho Tenepp crHenmamucTel 1O MapKETHHTY HE JIOJDKHBI HCHOJIB30BaTh TOJBKO
NpPUBBIYHBIE MHCTPYMEHTHL. OHHU JOJDKHBI Tpeayranatrb, cpopMupoBaTh W OBITH TOTOBBIMH
UCTIONIb30BATh HOBBIE MHCTPYMEHTHI JJISl TOTO, YTOOBI M300peTaTh Oosee 3 GEeKTUBHBIE CBS3HU C
NOTPEOUTENAMH. DTO KaK HHUKOT/IA TPEexkIe TPeOyeT OT JKEJAIOUIET0 3aHUMAaThC MAapKETUHTOM
CTPEMJICHUSI SKCHEPHUMEHTHPOBATh, CKIOHHOCTH K PYKOBOJCTBY, CIIOCOOHOCTH OOBEIMHUTDH
MapKEeTUHT M CTpaTeruto. MapKeTHHroBas IETNOYKa CO3/JaHUS CTOMMOCTH: WHCOpCHUHT (in-
sourcing) BmepBble 3a mocnenHHE OECATHICTHS CHEHUAIUCTHI 0 MAapKETHHTY IOJIydaT
BO3MOXXHOCTh Pa3BHTh UX cOOCTBeHHOE B3ammojeiictBue co CMMU 6e3 mocpeaHuKOB B JIHIE
areHTCTB. DJTa TEHACHIMs CJejaeT BBICIICH LEHHOCTbIO MAapKETHHIOBOIO OTAETa YMEHHE
TrapMOHUYHO COYE€TAThb M3MCHUYMUBYIO MAPKCTHUHTOBYIO CHCTEMY C HOBBIMH YYaCTHHKaAMH
nporecca - 1 00XOIUThCS 0e3 MPUBJIICYCHUS TPETHUX JIUIL JUTS BBIIOJIHEHHS TEX PadOT, KOTOPbIE
orbIcTpee, erde u 3QpPeKTHBHEE BHIOIHUTH BHYTPHU KoJulekTHBa. DopMma Oynyiiero MapkeTHHTa
CIIMIIKOM HOBa U CIMIIKOM BaXKHa, YTOOBI OBITh OTAAHHOH B PYKH TPaAMLIHUOHHBIM
CIIE[IUAINCTaM, TYPY II0 MAPKETUHTY.

Tax xe, kak P&G otkppiBan OpeHa-meHekKMeHT B XX Beke, Temepb - Bpems
npogdeccuoHagaM 3aHOBO OCO3HATH CBOIO POJIb U U3MEHUTh MAapPKETUHIOBYIO KOMAH]TY.

Tasks:

1. Complete the sentence using your own idea “A brand manager of the future is a person
who ...”

2. Render the article in English.

Article 17

3auem 6H3Hecy conmMaJibHasA OTBETCTBCHHOCTD

Hemnoro reopun

Cy1ecTBYIOT TpU OCHOBHBIE MHTEPHPETAlMU KOHIIETLHU COLMAIbHO-OTBETCTBEHHOIO
6usneca. Ilepsas u Hambosee TpaJuIMOHHAs MOJYEPKUBAET, YTO EIUHCTBEHHAs
OTBETCTBEHHOCTh OM3HECA - YBEJIMYEHUE MPUObUIM NIl CBOMX AKI[MOHEPOB. DTa TOYKA 3PEHUs
Ob1a o3ByueHa MuntoHom ®puamanom (Milton Friedman) B 1971 r. u MoxxeT ObITh Ha3BaHa
TEOpHell KoprmopaTuBHOro »sroumsma: CymecTByeT OJHAa M TOJIBKO OJHA COLHAJIbHas
OTBETCTBEHHOCTb OM3HEca: MCIIOJIb30BaTh CBOM PECYPCHI M DHEPTHUIO B JEHCTBUAX, BEAYIIUX K
YBEJIMUYEHHUIO MPHUOBUIM, MOKA 3TO OCYHIECTBIISIETCS B Mpeaenax MpaBuil Urpbl. Bropas Touka
3peHusl NpsMO INpOTHUBONOJOKHA Teopun Ppuamana. HazoBem ee Teopueil KOpIOpaTHBHOIO
anpTpyusma. llosiBiiack OHa OJHOBPEMEHHO C OIYyOJMKOBAaHMEM HallyMeBIIEH CTaTbU
®puamana B New York Times u npunagiexana Komurtery no skoHoMuueckomy pasButuio. B
pexomeHnanusax Komurera noguepkuBanock, 4To KOpIopanuy 00si3aHbl BHOCUTH 3HAUUTEIbHBIN
BKJIJ] B YJIYYIIEHUE KaueCTBAa aMEPUKAHCKON XKM3HU. TPEThIO MO3ULIMIO MIPEJCTABIISET OJHA U3
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CaMbIX CHJIbHBIX IIEHTPUCTCKUX TEOpHUH, Teopus pasymHoro srousma (enlightened self-interest).
Ona HacTaWBaeT Ha TOM, YTO COLIMANBHAs OTBETCTBEHHOCTH OM3HECA - TO NMPOCTO XOPOIIUH
Ou3HeC, MOCKOJIBKY COKpAIIAeT AOITOCPOYHbIE TTOTEPU MPHUOBLIH. Tpars JeHbIH Ha COLMAIbHBIE
U (uaaHTpomMUECKHEe NPOrpaMMbl, KOPHOPALUS COKpAIlaeT CBOM TEKYyIIHe HPUOBUIH, HO B
JONTOCPOYHOM  MEpPCIEKTUBE  CO3JaeT  OJaronpuaTHOE  COLHMAIbHOE  OKPY)KEHHE W,
CIIE/IOBATENIFHO, yCTOHuUMBBIE NpUObUTH. CONManbHO OTBETCTBEHHOE IIOBEICHHE - 3TO
BO3MOXHOCTh JUII KOPIOPALMU PEar30BaTh CBOM OCHOBHBIC MOTPEOHOCTH B BBDKMBAHUH,
0€30MacHOCTH ¥ YCTOWYHBOCTH.

I'no6anu3zanus

Ceromust tpancHauuoHanbhble komnanuu (THK) mpousBomst okono 25% mupoBoro
npoaykTa. CounanbHO 3HaYMMBbIE BOTIPOCHI JaBHO CTOAT B LIEHTPE BHUMAaHUS OOIIECTBEHHOCTH,
MO3TOMY KOMIIAaHUHU MBITAIOTCA 10 MEpe CUJI BECTH cebsi XOpoIlo, He HacTtymas Ha OOJbHbIE
Mo30iH oOmiecTBeHHOMY MHEHuto. Levi Strauss & Co B 1995 r. Obuta BeIHYXKAEHA CBEPHYTh
KOHTPAaKThI ¢ bupmoii (HpiHe MbsiHMA) IO IPUYKHE HAPYILIEHUS IIPAB YEJIOBEKA B 3TOM CTpaHe.

Poccuiickue THK akTUBHO BBIXOAAT Ha MHUPOBBIE PBIHKUA M YK€ II03TOMY BBIHYKJIECHBI
MTPaTh [0 MpaBMIAM IHBIIM30BaHHOrO 6u3Heca. Kommanus JIYKOMII o6bsaBuIa 0 BBEICHHH
MEXIYHapOJHBIX CTaHJIApTOB 3Kojoruueckoi ceprudukauuu ISO u OHSAS, a Bckope mnocie
storo npuodpena B CIIIA xommanuto Getty Petrolium ¢ cetbto ee 3anpaBok. Bumm bumns J[ann
NOJTy4Hiia MeKIyHApoaHbI cepTudukar coorBercTBus British Retailer Consortium, mocine gero
CTajla aKTUBHO ITPOJBUTaTh CBOM OpeH/I 3a pyOeKoM.

Kanuranu3zanusa

W3BecTHO, YTO HEMaTepUAIbHBIC AKTHBBI OOJBIIMHCTBA 3apYOCIKHBIX KOMIIAHUU B
HECKOJIbKO pa3 TpeBbImaroT MarepuanbHble. [lo  manHeiM  Interbrand, cooTHoIeHnE
MaTepHaJIbHBIX M HEMaTepUAIbHBIX aKTUBOB kKommaHuu IBM cocraBiser 17:69, kommanum
Coca-Cola - 4:96. M3BecTHO TakXke, YTO 3HAYMUTEIBHYIO YacTh HEMAaTEPUAIBHBIX AKTHBOB
COCTaBIISIET CTOMMOCTh camMoro OpeHna (uinu, ckopee, MerabpeHaa). JTa CTOMMOCTh HE B
MOCJIETHIOI0 OYepeab ONPEACIsIeTCsl permyTauei, Kotopas GopMupyercsi, B 4UClie TIPOUYEro, Ha
OCHOBE COIIMaJTbHO-OTBETCTBEHHOTO MOBeAeHUs KoMmaHuu. 50% OpUTaHCKUX MOKymaTese
TOTOBBI TEPEKIIOYUTHCS Ha JIPYrod OpeHJ, €ClM €ro MpeajaraeT COUUAIbHO-OTBETCTBEHHAS
kommnanus (Mintel, 1998). B CIIIA »ToT mokasarens emie Ooybllle: CMEHUTh MOKYIMAaTeIbCKUe
NPENOYTEHUS] B CTOPOHY KOPIIOPATUBHBIX IPa)K1aH TOTOBBI JBOE M3 TPEX aMEPUKAHIIEB.

Penyranus

Pesynbratel uccnenoBanuii, nposeneHHsix Walker Information, BeisiBIIIN npsMyIO CBSI3b
MEXy COLMAIbHON HEHHOCThIO KOMITAaHUM (CyMMapHbBIM 3(PQEeKTOM €€ MO3UTUBHOTO BIUSHUS
Ha OOIIECTBO), €e pemyTanuei u npeaanHocTbio Openay (brand loyalty) ee moTpedureneit. s
KOMITAHUH pPO3HUYHOW TOPrOBIM pe3yJabTaThl IPOCTO OLICJIOMMTENbHbIE. YBEJIWYEHUE
COLMAIBHOW IIEHHOCTH KOMITAHWW Ha OJWH IYHKT BEIET K yiydmeHwuro permyranuu Ha 0,55
IYHKTa, B TO BpeMs KaK YBEIMYEHHE SKOHOMUYECKOH IIEHHOCTH Ha TOT )K€ ITYHKT MOBBIIIAET
penyranuto Toibko Ha 0,32 nmynkra. Takum 00pa3zom, colnanbHbIE TOKA3aTENH 10 CPAaBHEHUIO C
HKOHOMHUYECKUMH OKa3bIBAIOT BJIBOE OOJIbIIIEEe BO3ICHCTBUE HA PEITYTALIUIO (PHPMBI.

CeronHs counanbHasi akTUBHOCTb BBIXOJUT 3@ paMKH OJ1arOTBOPUTENBHOCTH, CTAHOBUTCS
4acThl0 OM3HEC-aKTUBHOCTH U OCYILECTBISETCS COBMECTHBIMU YCHJIMAMHU BCEX MOJIpa3/ieleHui
komnanuil. CorpaibHble HHBECTUIIMH SBIISIOTCS SIAPOM, BOKPYT KOTOporo ¢hopMupyrorcs odpas
U peryTalnus COBpEMEHHOro OM3Heca.

Tasks:

1. Give the definition of the notion “Social responsibility of the business”.
2. Render the article in English.
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