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XPECTOMATUA. OTHOWEHYECKWE PEHTbI:
MOUCKN HOBbIX OCHOBAHWW YCTOWNYMBOIO PASBUTUS

CBOEOBPA3SHE OTHOIIEHYECROI'O IIOAXOIA
K CTPATETHYECROMY YIIPABJIEHUIO

O.A. TPETBbAK

T'ocydapcmeennuslii yHusepcumem — Bobicuias WKOAA IKOHOMUKU

Cornacuo orreakam ESI (Essential Science In-
dicators) — KpymHeiiliero 1 crapemIero Mex-
IYHAPOIHOTO MHMOPMAIMOHHO-N3[aTeIbCKO-
ro arearcrBa Thomson Reuters (http:/www.
thomsonreuters.com) — crarea k. X. [aii-
epa u X.Cunrxa «Omuouwenuyeckuil no0xod:
KoonepamueHas cmpamezus U UCMOYHUKU
MENHCOP2AHUIAUUOHHBLX KOHKYPEHMHbIX npe-
umyuiecms» [Dyer, Singh, 1998] sausna BTO-
poe MecTo cpequ paboT Mo SKOHOMUKEe 1 Ou3-
Hecy, OITyOJTMKOBAHHBIX B Te€UEHUE MOCIETHUX
necaTu jer.! B ueM ceKpeT CTO/Ib IIMPOKOH 1
IOJITOBPEMEHHO TIONYJIAPHOCTA 9TOH PabOThI
B akazieMuueckoii cpene? ITouemy cropbl 0 Hell
He 3aTHUXAaloT U IO Cei JeHb?

IIpexxne Bcero crarbd k. [laiiepa u X. Cunr-
Xa MOCJIYKUJIa OCHOBOM [IJIA PA3BUTUA HOB020
nodxoda K aHAIN3Y KOHKYPEHTHBIX IPEUMY-
II[eCTB, O0BACHEHUIO YCIIEXOB MeATeIHLHOCTH
¢dupM u cTpaTeruii X pasBUTHUA. ITOT ITOAXOT
MOJIyunJI HasBaHue omuoulenyeckozo (RV)
¥ B KauecTBe OCHOBHOM eIMHUIILI aHAIM3a
mpejiaraeT OTHOIIEHU B Auafax (AyaJabHble
OTHOIIIEHUA) W ceTAX (GupM, BO B3aMMOJEH-
CTBUU KOTOPBIX aBTOPHI BUAAT UCTOUHUKU

MeKOPraHu3alMOHHBIX KOHKYPEHTHBIX IIpe-
UMYyIecTB. 2

HoBas emmHUIla aHAIM3a IOABISAETCA HE
cayudaiino. B TeueHme ABYX MOCHETHUX IECS-
TUJIETUA HAOJII0NAaeTCA CTPEMUTENLHBIA POCT
Yrcaa aJbAHCOB (BHEPBIHOYHBIX OTHOIIEHUIT)
MesKIy KOMIaHuaMY (CM., Hamp.: [Dyer, Singh,
Kale, 2008]), MmuHOrouncIeHHbIE BUABI IeATeIb-
HOCTH aKTHBHO BBIBOJATCA 3a IIPEIeJIbI KOMIIa-
HUU, 3aYACTYIO B IPyrue CTPaHbl 1 HA pPasHbIe
KOHTHUHEHTBI. OTOT IPOIECC MPOAOJIIKAETCI U
BO BpeMs TEKYIIero Kpusmca, Korga B CTpeM-
JIEHUU K COKPAIIEHUWIO 3aTpaT Ha PasndHbIe
BU[IBI I€ATEIbHOCTY B PAMKAX IIETIOYKU CO3/1a-
HUA [EeHHOCTEN KOMIIAHUY IIEPEMEIIAIOT LIeJIbIe
ToipasiesieHnsi B CTPAHBI C [elIeBbIMU Pecyp-
camu u paboueii cuioii. JlelicTBUTENHLHO, aJlb-
STHCBI, OITMPATOIIHECS Ha HeOKJIaCCUUeCKUe NN
OTHOIIIeHYECKNEe KOHTPAKTHI, IPEBPATUINCEH B
ofHYy U3 HanboJIee BasKHBIX OPTaHU3AIOHHBIX
dopwm kak B CIITA, Tak 1 B IpyTruxX PHIHOUHBIX
sKoHOMUKax. HoBble opraHmnsamnuoHHbe Pop-
MBI TPeOYIOT HOBBIX €IUHUI] aHAIN3a; HOBBIX
TIOIXOIOB K O0bSCHEHUIO YCIIEIITHOCTH X QYHK-
IIMOHUPOBaHMsA, 00Jiee BBICOKUX MPUOBLIEH U

1 B 2008 r. KOIUUECTBO CCHIIOK HAa JAaHHYIO CTAThI0O B CIeNMAaJbHOH JHUTeparType mpesbicuio 560. Cum.:
http://sciencewatch.com/inter/aut/2008/08-aug/08augDyerET.

2 Tlonpo6GHBIN aHANIU3 OTHOIIEHUECKOIo IoAxofa gaH B pabore [Karnkamno, 2006, c. 432—433, 442-464] B
paMEKax O0CYKIeHUs CEeTeBOM KOHIIENIIUN CTPATErMYecKOro YIPABICHUS.
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KOHKYPEHTHBIX IpeuMmyliecTB. Mmeda o Towm,
YTO aJbAHCHI TeHEPUPYIOT OTHOIIEeHYEeCKUe
PEeHTBI U ABJAIOTCSA BAYKHBIM CPEICTBOM CO-
3MTaHUA SKOHOMUYECKOI I[eHHOCTH, HAXOIUT
MOANEP:KKY B MHOTOUMCJIEHHBIX HCCJIeOBa-
HUSX, TOSBUBIINXCSA KaK [0 3HAMEHATEIbHOMN
pabotbr [Haitepa m CuHrxXa, Tak U IOcCJie Hee
(cM., mamp.: [McConnell, Nantell, 1985; Koh,
Venkatraman, 1991; Anand, Khanna, 2000;
Kale, Dyer, Singh, 2002]). ImeunHO mOsTOMY
IaHHAs CTaThs, 3aJ0KUBIIAs OCHOBAHUSA JJIA
PpaspaboTKM HOBOTO MOAX0/A 1 IIPOAEMOHCTPI-
pOBaBIIIAs €T0 aKTyaJbHOCTb, 0Ka3aJiach CTOJh
BOCTPEOOBAHHOU B aKaJeMUYECKUX KPyrax.
k. Hatiep n X. CUHI'X OHpeaenju OT-
HOIIIEHYECKYI0 PEeHTY KaK «CBepPXIPUOBLIb,
COBMECTHO MB3BJIEKAaeMyl0 B peayJibTaTe B3a-
MMOOTHOIIIeHUIT 00MeHa, KOTOPYIO HeJIb3s 10-
JIYYUTD JIIOO0H 13 (YUPM M30JIHUPOBAHHO IPYT OT
Ipyra 1 KoTopas MOKeT OBITh CO3aHa TOJIBKO
IIyTeM COBMECTHBIX UANOCUHKPA3MUECKUX YCU-
JIUii TIapTHEPOB, CIIEIINAIN3UPOBAHHBIX OTHO-
CUTEJIbHO UX ajibsaHcoB» [Dyer, Singh, 1998,
p. 662]. lerepMuHAHTAMU OTHOIIIEHYECKUX
PEHT aBTOPBI HA3BAJIHU CIISIU(MUYHbBIE IS KOH-
KPETHBIX B3aMMOCBA3€H aKTWBBI, IIPOIETyPhI
COBMECTHOT'O MCIIOJIb30BAHNS 3HAHUM, KOMILIE-
MeHTapHBIEe PeCypPchl 1 CIIOCOOHOCTH, a TaKiKe
a(dekTuBHOE yIIpaBiieHUe MeXK(pUPMeHHbIMU
B3amMMOIeiCTBUAMU. B TO BpeMs Kak mepBbie
Tpu (paxkTOpa OBLLIN PACKPHITHI SKOHOMUCTAMU
JIOCTATOYHO IIOAPOOHO, 0c0bast PosIb 9hHEKTUB-
HBIX (hOPM KOOPAMHAIINY B3aWMOOTHOIIIEHUH
[Dyer, Singh, 1998, p. 669—671] TpebGoBasa
IAaJbHEHINNX VCCJIeIOBAHNN 1 pPasbsICHEHUN.
OTmMeTHM, UTO IPYTHe MOAX0AbI, KOHKYPH-
pyiollie ¢ OTHOIIEHYECKUM C TOUKU 3PEHUS
00bsICHEHUSA NCTOUHNUKOB KOHKYPEHTHBIX IIpe-
UMYIIECTB, 3a4acTy0 IIPUBOLAT K IPOTUBO-
TOJIOKHBIM IPAKTUUECKUM PEKOMEHIAIIAM.
Taxk, coriacHo pecypchomy nodxody (RBV)?2

2 CoryiacHO pecypcHOMY TIOAXOLY Da3TUYHBIE De-
3YJIBTAThI JEATEIHFHOCTH (PUPM OOBACHAIOTCA B 6OJIB-
1Ieil CTereHn HeOJHOPOIAHOCTHIO caMuX (PrpM, HesKen
orpacseBoii crpykrypotii [Barney, 1991; Rumelt, 1984;
1991; Wernerfelt, 1984]. ®upmbl, ClIOCOOHBIE AKKYMY-
JIIPOBATDH PECYPCHI ¥ CIIOCOOHOCTH, KOTOPBIE SIBJIAIOTCS
PEeIKVMY, [IEHHBIMY, HE3aMEHUMbBIMU U TPYJHOUMUTH-
pyembeIMHu, OyAyT 00a7aTh GOJBITMMY KOHKYDPEHTHbI-

dupmMa JoKHA THIATEIbHO 0ob0eperaTh TaKue
CBOU IIeHHBIE PECYpPChI, KaK MCCIeTOBAHUA U
paspaboTKu, HOy-Xay, BHAHUA, HAKOILJIEHHBIE
BHYTPU QUPMBI, JJIA COXPaHEHUA U YEPeILIe-
HUA KOHKYPEHTHBIX IIpenuMyIecTB. Bmecrte ¢
TeM AJIs Jy4Ieil KoOOpAUHAIINY JesATeIbHOCTH
B CeTHU, OPraHM3aliyl COBMECTHOTO IIJIaHUPO-
BaHUA W JOCTUKEHUs 6ojiee BBICOKUX MEXK-
OpPraHMU3aIMOHHBIX d(P(PEeKTOB HEeO0OXOIMUMO
pacupocTpaHeHUe 3HAHUN U HABLIKOB B CETH.
B cBA3u ¢ 3TMM mpUBEPIKEHIBI PA3IUYHBIX
noaxonos (RV u RBV) natoT npakTukam mpo-
TUBOPEUUBbIE PEKOMEHIAIINY OTHOCUTEIbHO
UX NeHHeHIInX HeMaTepuaabHBbIX aKTHUBOB.
Yro KacaeTcsA APYroro, He MeHee N3BECTHO-
ro, moxxoma ompacaesoii cmpyxmypot (IS)3,
00'BACHAIOIIET0 UCTOYHUKU KOHKYDEHTHBIX
npeumyiiects [ Porter, 1980], ero pekomeHna-
MY TIPaKTUKAaM, paspabaThIBaoOIUM CTpaTe-
TUY OTAEIbHBIX GUPM, TaKKe BeCbMa OTITUUHBI
OT PEeKOMEHJAINi TOAX0Ja OTHOIIEHUECKOTO.
Tak, COIIaCHO IIOAXONY OMPACLe60l CMpPYK-
myps. pupMaM cjIexyeT yBeJIUYUBATH UKCIIO
TIOCTaBIIMKOB JIJI IOBBINIEHUS IIePEeroBOPHOI
cuiel u goxonos [Porter, 1980, p. 123]. IIpamo
IIPOTUBOIIOJIOKHBIE PEKOMEHIAINU IIPOUCTe-
KalOT M3 OMHOWEHUeCK020 TIOAX0[a, B COOT-
BETCTBUHU C KOTOPBHIM (UPMAa MOYKET YBEJIMUNUTH
CBOU JIOXOZbI, OZHOBPEMEHHO YBEJITUIUBAA CBOIO
3aBUCUMOCTb OT MEHBIIIEro YMCJia MOCTABIIT-
KOB, aKTUBHO CIIOCOOCTBYsI 0OMEHY 3HAHUAMU
W WHBECTUPYA B CHEIUPUUIECKNe OTHOIIeHUe-
CKMe aKTuBBI. TeM caMbIM, CIIOCOOCTBYS POCTY
MeYKOPTaHU3aIMOHHBIX, KOJIJIEKTUBHBIX KOHKY-
DPEHTHBIX IIPEUMYIIIECTB, KOMIIAHUSA YYACTBYET
B COBIaHUY 3HAYUTEIHLHO OOIBIITETO «IITUPOTa».
U e1rte He M3BECTHO, UTO OKA3BIBAETCSA HAMOOIEE
BBIUTPBINTHBEIM — HeOOJIbINasA OIS B 3HAUM-

Mu npeumyiiectsamu [Barney, 1991; Rumelt, 1984].
Taxum 06pasoM, PeCypCHBII ITOAXO, B KAYECTBE OCHOB-
HOI eIMHUIbI aHAIN3a PacCMaTpPUBaeT GupMy.

3 CornacHO TOAXOLY OMPAcsesoll cmpyKmypbl
CBEePXIPUOBLIb 3aBUCUT IVIABHBIM 00pPa3oM OT IIO-
3UIMOHUPOBAHUA (PUPMBI B OTPACIH C BJIATONPUAT-
HBIMU CTPYKTYPHBIMU XapaKTEePUCTUKAMU (TaKUMU
KaK OTHOCHUTEeJbHAas [IepPeroBOpHas CHUJIA, 0apbephl
BXozia u T. A.). Cienysa sTOMy IPeAOI0OKeHUIO, MHO-
rve aBTOPHI BEIOMPAIOT OTPACIb B KAUECTBE eAMHUITBI
aHamsa.
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TeJILHOM TI0 PasMepam «IIUpore» MM, HAIIPo-
TUB, OOJIBIIIAA — B MaJIEHBKOM.

Takum 00pasoM, OMHOULeHYeCKUIL TIOTXOT
He TOJIBKO OTJIMYAEeTCA OT paHee paspaboraH-
HBIX II0 OCHOBHBIM O0'bEKTaM aHaIU3a 1 0aso-
BBIM MPEIIIOCHLIKAM, HO W HMPUBOAUT K IIPO-
THUBOTIOJIOKHBIM PEKOMEHJAITUAM JJI ITPAKTH-
Ku. Takue mpoTuBOpeUnsa MeEKAY ITOOXONAMIU
ellle pas MOJUEePKUBAIOT HETOTOBHOCTH IIPEXK-
HUX IIOAXOA0B O0BACHATH MOKOPTaHU3AIMOH-
HbI€ CTPATerMy M KOHKYPEHTHHIEe IPEeNuMYyIIe-
cTBa, 00CIY:KUBATh HOBbIe (DOPMBI OpraHmsa-
nuu O0m3Heca, IMOJIyJalollie CTOJb ITUPOKOe
pacupocTpaHeHUe Ha TpPaKTHKe.

B macrosmiem BBIITyCKe «XPECTOMATUHI»
BHUMAaHUWIO UNTATEJEl IpeAaraloTca JBe pa-
0OTBHI COBPEMEHHBIX «KJIACCUKOB» OMHOULEH-
14eCK020 TIOAXOMa, BOCIIPOMBBOAAIINX MeXa-
HU3MbI CO3MAHUA U yAep:KaHUsS OTHOIIeHYe-
CKux peHT. IlepBasg — yiKe yIIOMUHABIIAACS
cratba k. Haitepa u X. Cuarxa « OmHouien-
weckull no0xo0: KoonepamueéHas cmpamezus
U UCMOYHUKU MEeHOP2AHUSAUUOHHBLX KOHKY-
PeHmHbLX npeumyu,ecme» — IIPeLCTaBIIAET
co00li CUCTEMHOEe ONUCAHVE KOHIENTYaJTbHOMI
06a3bl HOBOTO TOAXO0Ma. B Hell CTPYKTypupO-
BaHbl U JMETAJTbHO MBJI0KEHBI OCHOBHBIE WC-
TOUHUKM OTHOIIEHYECKUX PEHT, PasoOpaHBI
MeXaHU3MBI UX COXpaHeHUsdA. UTOo ImpumBesIo
aBTOPOB K HamucaHuio 3Toil padoTsi? IloOy-
IUTEJIBHBIMU MOTUBAMHU, IO UX COOCTBEHHBIM
CJIOBaM, TIOCTYKUJIN CJIEAYIOIEe TPU 00CTOs-
TenbcTBa. [lepBoe — JsmTeparypa Io aabsH-
caM BILIOTH IO 9TOM pabOThHI (PaKTUUECKU He
Kacajiach BOIIDOCOB JOIIOJIHUTEJIbHBIX PEHT,
BOBHUKAIOIIUX B pe3yJbTaTe NesATeIbHOCTU
anbaHca. Bropoe — k. Jlaitepom ObLIIO IpE-
TIPUHSATO OTAEIbHOE UCCIeI0BaHNE BEPTUKATD-
HO UHTETPUPOBAHHBIX aJIbIHCOB, KOTOPOE TI0-
Ka3aJI10 BO3MOYKHBIE UICTOUHUKU U MEXaHUZMbI
BOSHUKHOBEHUA PEHT (1 KOHKYPEHTHBIX IIpe-
MMYII[EeCTB) BCJIEJACTBUE YUACTUS B alIbAHCE
Kak TakoBoM. Tperbe — X.CuHrX mayua
mpupoay 3G GeKTOB CUHEPTUY 1 YCIOBUS, TIPU
KOTODBIX (pupMa MOKET CO3aBaThb COBMECT-
HYIO IIEHHOCTD IIOCPEACTBOM MEXKDUPMEHHBIX
TpaHcakuii. CorjnacHo mepBomMy 00CTOATEIb-
CTBY — HEIOCTATOYHOM OCBEINEeHHOCTH BO-
MIPOCOB — JIbBUHAS MOJISI JUTEPATYPHI TI0 aJThb-

AHCAM, ONYyOJMKOBAHHON O BBIXOHA MTaHHOM
paboTsI B cBeT, (pOKycHUpoBaIach Ha aHAIU3e
9JIeMEHTOB KOHTPAKTa X OTHOIIEHUSAX B3a-
MMOJIEHICTBYIOIIINX CTOPOH, 0c000e BHUMAHUE
YAEJIAI0Ch KOHTPOJI0 OHIIOPTYHUCTUYECKOTO
ToBeeHUsA. B ¢BA3M ¢ 9TUM IIPeCTaBIAeMAsT
cTaThbs IIpelkje Bcero Oblja HaIpaBiaeHa Ha
co3aHre KOHIENTYaJIbHOU OCHOBBI IJISA BBI-
SABJIEHUS YCJIOBUM, B KOTOPBIX AJIbAHC MOYKET
CO3/TaBaTh COBMECTHYIO SKOHOMUYECKYIO IeH-
HOCTB JJIS BBAUMO/[€HICTBYIOIIUX CTOPOH.

3HaunTe bHOE BIUAHIE HAa (hopMUpOBaHUE
OTHOIIIEHYECKOT0 MOAX0Ja OKAa3aJ0 MCCJIem0-
BaHUe KoMnanuu Toyota m ocobeHHOCTEII ee
B3aMMOOTHOIIIEHUH C IIOCTABIUKAMI II0 CPaB-
HeHUIo ¢ KoHKypeHTamu. [[;x. [laiiep, paboras
KoHcyJbTaHTOM B Bain & Company, mpoBoau
uccaenopanue (0eHUMapPKUHT) JJIA KOMIIAaHUT
Chrysler, cpaBHuUBasA U3AEPKKU, KA4eCTBO,
BpeMs paspaboTKU U BHIBOJA HA PHIHOK HOBOM
MOJIeJIY II0 OTHOIIEHUIO K aHAJOTMYHBIM II0-
kasarendam Toyota. UccaenoBanue mmokasalio,
uyro Toyota mMmesia mpeuMylliecTBa IO U3Le-
pxxam — uHa 30%; Mo HaIMuuio 1e)eKTOB —
moutu Ha 50%; mo cKopocTu pas3paboTKU HO-
BBIX MogeJieil aBromobuieir — uHa 33%: Toy-
ota paspabaTbiBajia HOBYIO MOeJb 3a 4 roja,
a Chrysler — 3a 6 [Dyer, Ouchi, 1993]. 9to
HcceIoOBaHNe B JaJibHENIIeM IPUBeJo, C Of-
HOU CTOPOHBI, K PacIInpPeHuio TPaHUIl CpaB-
HUTEJHLHOTO aHAJIN3a, eT0 PACIPOCTPAHEHHUIO
Ha Ipyrux KOHKypeHToB — Nissan, GM, Ford,
a c Ipyrou — K JeTajausaliu UCCIeq0BaHNIA,
aKIeHTUPOBAHUY BHUMAaHUS HA MCTOUHUKAX
BBIABJIEHHBIX KOHKYPEHTHBIX ITPEUMYIIECTB
komnauumu Toyota.

Kon1enTyanusanus OTHOIIEHYECKOTO O/ -
xopna, npoBenerHada k. [{attepom u X. CuHr-
XOM, CIIOCOOCTBOBAJIA MHTEHCUBHOMY Pa3BU-
THIO MCCJEeLOBAHUN B maHHOI obgactu. Kak
caMu aBTOPbI, TAK U X IIOCJIEJOBATEJIN II03]-
Hee MPUHSAJNA yIacThe B MHOTOUMCIEHHBIX
MCCJIeNOBAHUAX, IPEAIPUHATBIX IJA BepHU-
duKanuy TpPEAIoNOKeHNH, BEICKA3aHHBIX B
pabore [Dyer, Nobeoka, 2000; Dyer, Hatch,
2006; Dyer, Chu, 2003; Kale, Dyer, Singh,
2002].

Bropas crarbsa, myOimKyemas B «XpecTo-
matun», — k. X. Hatiep, X. Cunrx, I1. Keitn
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«lenexn nupoza: pacnpedenenue penmov. 8
albAHCAX U cemsaX» — PasBUBAeT OTHO-
IIeHYeCKYI0 KOHIIEIIIINIO, 3aTparnBas BecbMa
OCTpbI€ BOIIPOCHI pacipeesieHsa COBMECTHO
CO3aBaeMbIX PEHT U IMOJIyUYeHUsS OOIUX U
YACTHBIX BBITOJ. B oT/inume oT IIepBOii CTaThHU,
IPEeAIIOJ0KeHUsI KOTOPOl BO MHOTOM BepU-
GUIMPOBAHBI TAJbLHEUIINMU NCCIEeTOBAHMI-
MU, B JAaHHOU CTaThe aHAJUBUPYETCA IIEJIbIN
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