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IIpeauciaosue

JaHHOEe IT0cOoOMEe COCTaBIEHO KaK MeToaMyeckas pa3padoTKa K YYEOHUKY
«English for Business Studies» (3-e¢ u3n., aBrop lan MacKenzie) u npegHazHa-
YEHO JIJISI CTYJIEHTOB By30B 3KOHOMMWYECKOI HaMpaBJIeHHOCTH, BJaJACIOIIUX aHT-
Juiickum s1361KoM Ha ypoBHe Upper Intermediate.

CTpyKTypHO ITO0COOME COCTOUT M3 28 pa3iesioB-YpOKOB, TEMaTUYECKU CO-
OTBETCTBYIOLIMX YPOKaM KeMOPUIKCKOTo Kypca. Kaxmblii U3 HUX BKJIIOUaeT
aHTJIO-PYCCKUI CJIOBaph MO OINpeAeeHHON TeMe, a TakKe CIellMabHO pa3pa-
OOTaHHBIEC 3aaHUSI U YIPaxKHEHUSI, MO3BOJISIIOIINE 3aKPEMUTh JIEKCUKY ypOKa
1 0TpaboTaTh HaBLIKY MEPEeBOAA TEKCTOB SKOHOMUYECKOTO COASPXKAHMS C PyC-
CKOTO sI3bIKa Ha aHMIMUCKUNA. 3aJaHus U YIPaXKHEHUs NpelHAa3HAYCHBI JJIS
JeTaJbHOU OTPaOOTKU OTIEIbHBIX JIEMEHTOB TEKCTa, FPaMMaTUYECKON CTPYK-
TYpbl, CHHOHUMUU, MHOTO3HAYHOCTH CJIOB U T.A. OHU CIMOCOOCTBYIOT INTyOOKO-
MY OCMBICJICHUIO MTPOYUTAHHOTO, YCBOCHUIO U 3aKPEIICHUIO JIEKCUYECKOTO U
rpaMMartndeckoro matepuana. Ocoboe BHUMaHME YIAEISIETCS TaKUM CIOXHO-
CTSIM U3y4YEHUSI aHIJIMIACKOTO S13bIKa, KaK MpaBUIbHOE YITOTpeOJeHNe MPeIoToB
U YCTOMUYMBBIX ciioBocodyeTaHuil. B paznene Vocabulary nekcnyeckue equHUIIBI
YPOKOB MOTYT ITOBTOPSITbCSI, C TEM YTOOBI CTYAEHTHI, OCBaUBAaIOIIIe MaTepHal
CaMOCTOSTEIbHO, UMEIN BO3MOXHOCTh ITpOpadaThIBaTh BLIDOPOYHO OTHC/TbHEBIE
pasnesibl mocoousl.

Ilenp mocobusi — pa3BUTHE SI3BIKOBBIX KOMIIETECHIIMI B 00J1aCTHU YTEHUS U
repeBoa CrelalbHOM INTePaTyphl, YCTHOM peYr M IPABUILHOTO BOCIIPUSITHS
nH(pOpMaILMK B Ipoliecce aejioBoro odmeHus. [locobue co3gaHo cneluaibHO
JJ1S1 9KOHOMUCTOB. MIHTEepecHbIe Mo coAepKaHUI0 U pa3HOOOpa3HbIE YIpax-
HeHwus1, fononHsomue yaeoHuK «English for Business Studies», mpencrapisitor
HOBOE MOKOJIEHUE YYeOHBIX KYPCOB, B MOJHON Mepe YUMTHIBAIOIINX UHTEPECH
COBpPEMEHHBIX 9KOHOMUCTOB 1 OM3HECMEHOB.

BMmecte ¢ yueoHMKOM «English for Business Studies» (3-e u3n.) naHHOe MeTO-
JU4YeCcKOoe MocoOMe peann3yeT CUCTEMHBII MOIX0/ K Pa3BUTHUIO PEYEBBIX YMEHU
¥ HaBBIKOB, HEOOXOAMMBIX JIJISI OOIEHUS B PeaIbHBIX XXU3HEHHBIX CUTYaLIUsIX,
TapMOHHMYHO COYETAET MOCIEIHUE JOCTUKEHUSI TCOPUU U TIPAKTUKM MIpernoaa-
BaHUS aHIVIMKACKOTO SI3bIKA.



lpegucnosue

ABTOpaMM pasiesioB TIHIATeJbHO MOJ00paHbl KOHTEKCT U MOCjea0BaTe/b-
HOCTb SI3BIKOBBIX CTPYKTYP, KOTOPBIE CIIOCOOCTBYIOT CO3IaHMIO Y 00YYaIOIIUXCSsI
aZIeKBAaTHOTO IMMOHUMAaHUS U YBEPEHHOCTU B OOILIEHUH, 00ecIieurBast BOCIIPUSI-
THE TPaMMaTUUYECKNX CHCTEM aHTJIMIICKOTO s3biKa. VcIonb3oBaHUE PYyCcCKOTO
(pomHoOro 151 00y4YaroIIUXCsl) SI3bIKA B 3TOM KHUTE ITOAYMHEHO IIaBHOM eI —
00y4YeHHIO aleKBaTHOM KOMMYHUKALIMA Ha MHOCTPAHHOM sI3bIKe. B mocooum
peanu3yeTcsi TPUHLKIT COMOCTABUTEBHOTO MU3YyYEHUS SI3LIKOB — POIHOTO U
MHOCTpaHHOTo. B 3TOM pyciie ¢hopMUPYIOTCS HABLIKM peann3allii KOMMYHM-
KaTMBHOM MHTEHILIVH, a TAKKE JIMHIBOCTPAHOBEIUECKIE 3HAHUS, CIIOCOOCTBYIO-
LK€ pacIIMPEeHUIO TPOCTPAHCTBA IMYHOCTU, KOHTAKTOB JIIOJIEH C OKPYXKAIOIIUM
MHUPOM, B TOM YUCJIE C JIIOAbMU APYIOi KyJbTYypbl, HOCUTEIAMUA NHOCTPAHHOTO
SI3BIKA, YCBOGHME KOTOPOTO IIOMOTaeT OBJIaIeBaTh ONpeaeIcHHOM NH(pOopMaIIy-
eii, ycBaBaTh HOBYIO KYJIBTYPY, KOTOpasl CTAHOBUTCS OJIM3KOM Y 3HAYMMOM JIJIsI
oOyJaronmxcsl.



Short Forms and Labels

Word Classes

adj — adjective

adv — adverb

n — noun

v — verb

prep — preposition
phr. v — phrasal verb
abb — abbreviation

Grammar Codes

Nouns Verbs
C — countable nouns [ — intransitive verb
U — uncountable nouns T — transitive verb
sing. — singular
pl. — plural
Other codes and labels

syn. — synonym
ant. — antonym

esp. — especially

smb — somebody

smth — something

AmE — American English
BrE — British English



UNIT 1

Management

<
N

1. Find the following words and word combinations in the text
“What is management?” and translate them into Russian

1) public sector institutions and services

2) to allocate resources of people and money
3) to deal with crises

4) to perform tasks

5) to measure performance

6) to set objectives

7) to supervise the work of the subordinates
8) to achieve or accomplish objectives

9) the social skills of motivation and communication
10) to measure the performance of the staff
11) neighboring communities

éh:)

2. Find English equivalents for the following phrases in the text

1) aHaIM3MPOBaTh U KITACCU(HUIINPOBATD AEATETHHOCTh OPraHU3aLNT
2) BbIMOJIHSIEMAs AeSTEbHOCTD

3) nHOUBUOYaIbHBIC 3aJaHUS

4) cooO1IaTh LIeI KOMY-TO

5) Jitoax, OTBETCTBEHHbIE 3a BHIMIOJHEHUE

6) IpUHUMATD pEIIEHUS

7) BBOOUTH HOBBIEC MACH
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8) opraHbl roCyaapCTBEHHOM BIaCTU
9) HeKOTOpbIE JIOAU MPEYCIeBalOT B 3TOM
10) BHEAPSTH B XKM3Hb METOABI YIIPaBICHUS

i

3. These words are from the text of this unit. Complete the table below

noun verb adjective
accomplishable
achievement
attain
employment
executor
manage
perform
promotional
pursue

25

4. Complete the following paragraph using the correct article,
where it is necessary

Managing 1 careeron 2 way up is quite different from managing one
at the point of 3 organization. Individualson 4 way up have tobuild 5
relationships with 6 people they report to. They usually have to deal with
subordinates in addition to 7 people at 8 same level as themselves. 9
most senior staff only have those under them to relate to.
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You do not have to be smarter than your manager in order to manage 10
relationship. Nor do you have to be better than your manager in any respect. Your
manager may well be your career adviser and guide: he or she may have taught you
almost everything you know about your line of business — and continue to teach
you more. You may be planning to remain under his or her guidance in 11

future.
You can, of course, get on at work just by reacting positively to your manager,
but that is not likely to be 12 most successful way to run your working life.

13 active policy of managing upwards will make you more successful and, at
the same time, make 14 business of going to work more enjoyable. It can also
be a way to show appreciation to your manager for 15 efforts he or she has made
on your behalf. Finally, managing upwards will make it easier for your manager to
manage you, leaving him or her more time for other roles and tasks.

5. Fill in the missing prepositions in the following sentences.
Use one of the prepositions given in the box

in into with by for to at through of from on

1. Directors allocated $100 million _ the search ___ oil.

2. The Bank will invest _ a knowledge management system, using an intranet to
share information ___ the organization.

3. Most international bank managers looked ~ ways to reduce their Latin
American exposure in the 1980s.

4. In this country, women can retire 60 and men ____ 65.

5. The company also encourages employee participation in this process  small
groups ___ which workers discuss ideas.

6. A falling dollar means that foreign currency profits are worth more when
converted  dollars.

7. Baskin-Robbins has signed adeal  agroup __ dairy farmers, to supply the
milk necessary ___the factory.
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8. Mr. Hanna spent 14 years _ IBM __ sales, marketing and general
management.

9.J. Veldman, 62, will retire __ hispost __ the management board _ April.

10. Supervisors are regularly evaluated __ their subordinates.

6. Insert the suitable words into the gaps

10

communication confrontations career put off

a shock tackling criticizing to state

Managers do not want to leave the other person depressed about what they have
told them.

They sometimes tell themselves things which they realize are not true. Most
managers hate 1 and are unsure of how to handle them when they need
to. In consequence, unpleasant situations become something to be postponed
indefinitely. Most of us 2 warning people, reprimanding people or firing
people for far longer than we should. We invent rationalizations we know to be
unreal. We wait to be chivvied by our bosses into 3 unpleasant situations.
If you never have to be chivvied, you’ll create an excellent impression that can
benefit your 4 .

Managers should decide what they want to achieve from talking to the other
person. They should be careful not to talk nonsense when 5 the other
person. There are good ways of handling confrontations. Firstly, control your
non-verbal 6 . Without minimizing the seriousness of the situation,
smile as often as possible. Secondly, start with a simple statement. And thirdly,
seek agreement. Without bulling, try hard to get the person 7 his or her
agreement to what you have been saying. Someone who is unwilling to agree in
your presence will most likely be harbouring resentments.

Of course, some of the above are unnecessary, indeed irrelevant, if the other
person is being fired. However much they may have been anticipating it, being
fired always comes as 8
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7. Read the article. Fill in the gaps with the correct forms
of the words and word order

Sandfordsis operating in a highly competitive market, yet they’re totally committed
to investment in training. Not all companies take that view, of course, especially
when the company is on a downturn. Sandfords’ view is long-term. Instead of
1 (satisfy) that they 2 (know) as a good company
to work for, they want their management programmes to create an established,
committed team and keep those people in the company.

In the past they were very keen for management training to be attended
by all managers — of course, they rarely 3 (succeed) in getting
everyone together at the same time. Sessions kept getting cancelled and people
4 (generally, irritate) by the changes to arrangements, though those
sessions that did take place 5 (well, receive), especially ones on the
more specialist topics.

Interviewed middle managers commented that they’d like training to cover
more special areas. They 6 (involve) in such a lot of training of new
and existing junior staff that they didn’t fully appreciate the benefits of receiving
training themselves. There was a widespread feeling that the motivation behind
programmes 7 (be not) clear. They thought it 8 (may,
use) as a way to assess their performance. Because of that, they 9 (be
not able) to make up their minds either way about whether they were in favour.

In their future programme they 10 (include) the areas the
managers 11 (actually, ask for) — customer care and presentation
techniques and some others.

11
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8. Render the following text

12

JIuaepamu poxKAAIOTCA WM CTAHOBATCA?

BorpocoM, BbIHECEHHBIM B 3aroJIoBOK, 3a[al0TCsl OOJBIIMHCTBO PYKOBOAUTE-
JIell — y4acTHUKOB mporpaMm I1o juaepctsy B INSEAD. Okono 60% u3 Hux
BEPIT B COUYETAHME BPOXICHHBIX M MPUOOpETeHHBIX KadecTB. McciaemoBaHus
MOCJIeTHUX JeT MOATBepXAaloT UX mpaBoTy. [TojloBUHA MepcOHANbHBIX Xapak-
TEPUCTUK U HABBIKOB, HEOOXOAUMBIX I1J151 3¢(h(heKTUBHOTO JIUAEPCTBA, (DOPMUPY-
ercsd K 20—25 rogam. OcTajbHbIE CKJIAAbIBAIOTCS MO3XE, MO3BOJISS IUAEPY 10~
cTiyb mrka 3¢ dexruBHOCTH K 50—60 romam.

JIupepcTBO — 3TO HE TOJLKO Pa3BUTHIN MHTEJIEKT, CITOCOOHOCTbh KOHILIEH-
TPUPOBAThCSI U pabOTaTh MHTEHCUBHO, 3TO €llle U YMEHUEe HACTOSITh Ha CBOEM U
KOHKYPEHTHOCTb. COBpEMEHHOMY PYKOBOJUTENIO TpebyeTcs r1yooKoe 3HaHue
OTpacieBoi crieuK, IPOAYKTOB, TEXHOJIOTUI, aKTUBOB KOMITaHUN. U, Ko-
HEYHO, MTOHMMaHHUe TOBEeIeHUYECKMX MEXaHM3MOB, MOTUBALIMU JIOAcH, yMeH1e
BBICTPAaUBaTh OTHOILIEHUS C TPEACTaBUTEISIMU Pa3HbIX TPODECCUOHANBHBIX, 1e-
MorpauyecKux, COIUaIbHbIX Tpynil. HeoO0XxoauMo MoHUMaTh CBOU CUJIBHBIE 1
cjabble CTOPOHBI, MOTUBBI, CTPaxXy, YMETh aHAJIM3UPOBATh COOCTBEHHBIE JCii-
CTBUSI U KOPPEKTUPOBATh UX. PazBuTne Takux 3HaHUI U HABBIKOB TPEOYET OIMbI-
Ta, OMpPEACICHHOTO YPOBHSI 3PEJIOCTU U CEPhe3HON CaMOCTOATENIbHOM PadOTHI,
KOTOpBbIe HEBO3MOXHbBI B pAHHEM BO3pacTe.

YeM paHbllle HAUMHAETCd paboTa MO Pa3BUTUIO JIUAEPCTBA, TEM BBIIIE pe-
3yJIbTaT. YCUJIMSI OKYIalTCsl B JIIOOOM Bo3pacTe. JlereHaapHbIli pyKOBOAUTEb
komnanuu BP /IxkoH bpayH mocTossHHO pa®oTajl ¢ MHIUBUAYAIBHBIM KOYYeM,
COBEpILIEHCTBYS HAaBBIKM KOMMYHHMKALNU (0OCOOEHHO IyOJIMYHBIX BBICTYILIE-
HUI1), KOTOPbIE CUUTAIT KJIIFOUEBBIMHU IS TJI00AIbHOM KOMITAaHUM.

HwuuTo He oka3bIBaeT Takoro 0jaroTBopHoro addekra Ha ¢popMUpOBaHUE
PYKOBOIUTENSI, KaK BBIMOJHEHUE TUACPCKUX (GYHKUMEA. 11 3TOro CylecTByeT
LeneBast MpakTHKa, o0ecreunBalolas pa3BUTHUE YCTOMYMBBIX MOBEICHYECKUX
HaBBIKOB.

BTopbiM 110 3 (HEKTUBHOCTU CITOCOOOM pa3BUTHSI JTUACPCTBA SIBJSETCS Ha-
CTaBHUYECTBO. bynyine pyKoBoOWUTeIW MHOTOMY ydyaTcs, HabJogast 3a Cjio-
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KUBIIUMUCS pyKoBoauTeassMu. MHTepecHO, YTO 1 ITIO3UTUBHbBIC, I HETaTUBHbBIC
poJieBble MO OKa3bIBAIOT OAMHAKOBOE BO3ICCTBME HA pa3BUTUE PYKOBOAU -
TeJIel.

Hemounuk: C. Hlexwunsa.
www.hr-land.com

L]

Yocabulary
accomplish /v/ JIOCTUTaTh, COBEPIIATh
achieve /v/ JIOOMBATBCS, BHITIOIHSTh
acquire /v/ NnpuoodpeTaTh, OBIaACBATh
allocate /v/ pacnpenesiTh, pa3MellaThb,
allocate to /v/ aCCUTHOBATH
attain /v/ JIOCTUTATh, JOOMBATHCS
available /adj/ JIOCTYITHBIN, UMEIOIIUICS B paCOPSLKEHUN
broadcast /v/ BelllaTh, PACIIPOCTPaHSITh

CEO — Chief Executive Officer MCIIOTHUTEIBHBIN TUPEKTOP,

TeHEPAJIBHBINA AUPEKTOP
challenging /adj/ MOOYXIAIONINii, MHOTOOOe a0
co-found /v/ COBMECTHO YYPEXIaTh, OCHOBBIBATh
co-founder /n/ COyYpEIUTENh
communicate (with) /v/ o01IaThCs
communicate objectives Cco001IaTh, JOBOAUTH IO CBEACHMUS LEJIU
convert (into) /v/ MpeoOpa3oBbIBaTh, KOHBEPTUPOBATH (B)
debt /n/ JTOJIT

13
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efficient (in) /adj/
(ant. — inefficient)

employ /v/
employee /n/
employer /n/
employment /n/
ensure /v/
entirely /adv/
execute /v/
executor /n/
failure /n/

fire (out) /v/
headhunting
implement /v/
innovation /n/
manageable /adj/
management /n/

managerial /adj/

market value

MBA — Master of Business
Administration

measure performance
not-for-profit (non-profit) /adj/

objective /n/

JeCTBEHHBIN, 3((DEKTUBHbIN,
MOATOTOBJIEHHBINI

MPeIOCTABIISITh paboTy
cJIyKaluit, padoTamluii o HalitMy
paboToaaTenb, peAnpUuHUMATENb
CIIyk0a, 3aHSITOCTh, IPUMEHEHNE
YIOCTOBEPUTHCS, TAPAHTUPOBATh
ITOJIHOCTBIO

BBITMIOJIHATh, UCIIOJHSITh
WUCIIOJTHUTEJb

HeycIriex, HECOCTOSITeJIbHOCTh
YBOJIbHSTh

«0XO0Ta 3a TOJIOBaMU»

BBIMOJIHATh, 00ECTIeUnBaTh
WHHOBaLIUS

MOIAIOIINICS YIIPaBICHUIO
yIpaBJieHue, MEHEIXKMEHT

OTHOCSIIIUIACS K YIIPaBJICHUIO,
aIMUHUCTPATUBHBIN

pPbIHOYHAasA CTOMMOCTb

MarucTp aACJI0BOro aiMMHUCTPUPOBAHUA

OLICHMBATHb BBIITOJTHEHUEC
HeKOMMCp‘{eCKI/Iﬁ

eJib, CTPEMJICHUE
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occur /v/

opposed to /adj/

outline /v/

particularly /adv/

performance /n/

precise (ant. — imprecise) /adj/
profit /n/

profitable /adj/

promotion /n/

pursue /v/

recruitment /n/

rejoin /v/

resign /v/

revenue /n/

shareholder /n/

start-up (a start-up company) /n/
subordinate /n/

supervise /v/

supplier /n/

undisciplined /adj/

MIPOUCXOIUTh, BCTPEYaThCs
MIPOTUBOIIOJIOXKHbBIA YeMy-J1.

0YEePTUTh, HAMETUTD B OOILIMX YepTax
0COOEHHO, 0YeHb

WCIIOJIHEHHUE, TIPOSIBJICHUE

TOYHBIH, OTIPEIEICHHBIA

NpUOBLIb, TOXO

MPUOBIIBHBIN, OJTATOTIPUSITHBIA
MIPOIBILKEHUE, CTUMYJIMPOBAHNE
MpecaeaoBaTh, 3aHUMAThCS YeM-JI.
Habop, IpUBJICYECHHUE K CITYKOe
BOCCOEIUHUTBCS, COOMPATHCS

YXOOUTh B OTCTaBKY, OTKA3bIBATHCS
BBIPYYKa, JOXOJ

aKIMOHEep

craprar (HegaBHO COo3JaHHasi KOMITaHMsI)
MOOYMHEHHBIN

3aBeloBaTh, HAOIIOMATh 32 YEM-JI.
MOCTaBIIUK

HCZ[VICL[I/I]'[HI/IHI/IDOB&HHBIﬁ





