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Mpepucnosue

CoBpeMeHHBII MEHEKMEHT Kak HayKa W IpaKTHKa IPeACTaBsieT coboii
YPE3BBIUAHO Pa3BeTBIEHHYIO chepy 3HAHWI, BKIIOYAIOINIYIO HECKOTBKO COTEH
npodecCuoHaNbHBIX CIIeNUaAbHOCTEN U creruanusauil. Ilpu arom Haboga-
eTcst BhIpakeHHast quddepeHimanys MeHeIKMeHTa 110 00beKTaM yIIpaBJIeHus],
OTpacIsIM JIEATEeTbHOCTH, CTUJISIM, KYJbTYPHBIM 0COOEHHOCTSIM U Tip. Bouiee
TOTO, HAPSIIY € KJIACCUIECKUMU BUAMU MEHEIKMEHTA, TAKUMU KaK MapKe-
THUHT, yIIPaBJeHUe ITPOU3BOJICTBOM, VIIpaBJIeHHUE YeJOBEeYEeCKUMU pecypcamu
U T.II., PA3BUBAETCS MHOKECTBO HOBBIX, COBDEMEHHBIX HATIPABJIECHUN — yIIpaB-
JleHre MPOeKTaMW W PUCKaMU, JIOTUCTUKA, yIpaBjeHue IEeMsIMU MTOCTaBOK.
B ¢Bs13u ¢ aTUM T0sIBJIsIETCS BCé OOJIbIe U OOJIbIIe ClelMaJbHON JeKCUKU Kak
Ha aHTJIUNCKOM, TaK U HAa PYCCKOM S3bBIKE.

B pesyibrare pacuimpenusi 00beKTa MeHEKMEHTa KaK OT/eIbHas [UC-
[UITHA ObLIa BbIJEJIEHA JIOTMCTHKA, UMEIOIast [eJI0 ¢ YIpaBJIeHueM Mare-
puaisbibiMu IoToKamu. OHa coyeraeT B cebGe KOMIIOHEHTBI IPYTUX PasiieioB
MeHEe/[’KMEHTA, HalTpaBJeHHbIE HA Pa3BUTHE UHCTUTYTOB, UHAYCTPUN, PETHOHOB
1 HAITMOHAJIBHBIX 9KOHOMUK. BajkHO, UTO JIOTUCTUKA SBJSETCS CETOMHS OIHIM
U3 CaMbIX HEOOXOMMbBIX HAMPABJIECHUI MEHE[KMEHTA U 3aTPAriBaeT BCE ITallbl
MOBEIEHNS TOBAPOB W YCJIYT OT MTPOU3BOAUTES 0 KanenTa. HecmoTpsa Ha aTo,
13-32 MOJIOJIOCTU JJAaHHOTO HalpaBjeHus B Poccuu M 4pe3BbluailHO BBICOKUX
TEMIIOB HAKOILJICHUsT MH(MOPMAIIUU B 9TOI 00JIaCTH Ha PYCCKOM SI3BIKE HEIOIO-
HUMaHUe aHTJI0-PYCCKUX TEPMUHOJIOTHIECKUX COOTBETCTBUI IPUBOANT K Cy:Ke-
HUIO BO3MOKHOCTEl TTPUMEHEHUST JOTUCTUYECKUX MHCTPYMEHTOB B MEXK/IyHa-
POIHOM OBIIECHNU.

Takum 06pa3oM, CEeTo/IHsI MEHEIKePbI TOJKHBI aKTUBHO BJIA/IETh 3HAYMTEb-
HBIM KOPIYCOM TTPO(eCCUOHATBHON TEPMUHOJIOTUU U BBIPAXKATHCS TPAMMATH-
YECKH MPaBUJIBHO, a TakKe ObITh B Kypce 3apyOesKHbIX KOHIICITITHIA, MHHOBAIWA,
TEHJICHIIMIT B aHTJIOSI3BIYHOM MUPE, 3HaTh ¥ MOHUMAaTh padHble OU3HEC-KYJIb-
Typbl. B HacTosiee BpeMst cyuecTByeT moTpeOHOCTh B Y3KOHAIIPABIEHHOM
yueOHMKe, OCBelamleM HanboJiee akTyaabHble BUIbI MeHesKMeHTa. Co3maTh
TaKoil y4eOHUK U MOIBITAIICH ABTOPbI IAHHOM KHUTH.

[lesnb yueOHMKA 3aKJIIOYAETCS] B MOATOTOBKE CTYJAEHTOB U CIIEIMAJNCTOB
K CBOOOMHOW YCTHOI U MMCbMEHHOW KOMMYHUKAIIUU HA aHTJIMHACKOM SI3BIKe
10 HAIPaBJIEHUIO «MeHEIKMEHT U JIOTUCTUKa». [laHHoe mocobue IpeaHa-
3HAYEHO [IJIs1 OOYyYEHUsT aHTIMIICKOMY sI3bIKY OaKajaBpOB, MariCTPOB U JIUII,
MOJIyYaoMX JOMOJHUTEIbHOE BhICIIee 0Opa3oBaHUe M0 CHEIUATbHOCTIM
«MEHEJ[KMEHT», «JIOTUCTUKay, <MY, «ynpaBiieHrue 1epcoHasioM», «3KOHO-
MUKa» U 0 APYTUM HAMPaBIEHUIM TYMAHUTAPHOTO U COIUATBHOTO TTPOGUII,
a TakKe JIJIs1 aClIUPAHTOB, IOKTOPAHTOB, IIpero/iaBaresiell By30B, Pa3BUBAIONINX

5



HaBBIKM KOMMYHUKAI[MK B 00JIaCTH MEHE/KMEHTa. Y UeOHMK TaKsKe MpeHasHa-
YeH JIJIST CIIEIUAINCTOB, PabOTAIONHX B chepe MEHEIKMEHTA 1 JIOTUCTUKH.

Y4eOHUK paccuuTaH Ha CpeiHee W MPOJABUHYTOE BJIAJICHUE aHTIMICKIM
s3pikoM (yposau B1, B2, C1 o O6ieeBporneiickoii kiraccudukanmm). Kaskmast
rJIaBa BKJIOYaeT B ceOst I0CTATOYHbII KOPITYC TEPMUHOB U YIIPAKHEHMSI TPAKTH-
YeCKOro XapakTepa 1o yIoTpeOJIeHUI0 JaHHBIX TEPMUHOB B PasIMYHbIX OU3HEC-
curyarusix. OcBoeHre Marepuasia yueOHUKA TTO3BOJUT PACITUPUTH CJIAOBAPHBIIA
3arac npodeccuoHaNIbHON aHIJIOA3BIYHOM JIEKCUKHU, COOIIOCTU IPaAMMATUYECKIE
TpeOOBaHMS U HOPMBI COBPEMEHHOIO aHTJIMICKOTO sI3bIKA, Pa3BUTh YMEHUs
U HAaBBIKM KaK YTEHUST U [MHCbMa, TaK U IIPOBEIEHUS IUCKYCCUI U NTPe3eHTaI[ni
Ha aHTJIMIICKOM SI3bIKe, /IaBast BO3MOKHOCTD YUAIUMCS YJIYUITUTh CBOU KOMMY-
HUKAI[MOHHBbIE KOMIIETEHI[UU B COCTABJEHUU YCTHBIX U ITUChbMEHHBIX TEKCTOB.
YuuThiBas CONMUAIbHO-9KOHOMUYECKYIO TIPUPOJY MEHEKMEHTA, CJIe/lyeT Mo/l
YePKHYTh 3HAYMMOCTDb KYJbTYPHON COCTABJISIONIEN KayKION TJIaBbl. YueOHUK
COOTBETCTBYET MYJIbTUKYJIBTYPHOMY CPe3y COBPEMEHHOTO MEHE/I)KMEHTA, TaKk
KaK BKJIOYAET B ce0st yIPaKHEHUST O TIEPEBO/LY.

YuebHuk HarleJieH Ha pelieHne CIeLyIonmx 3ajad:

» chopMUpOBaTH 3HAHVSI, YMEHUST 1 HABBIKU, HEOOXOIMMBIE JIJIsT Ipodeccu-
OHAJIBHOTO OOTIEHST HA AHTJIMHCKOM SI3bIKE;

» chopMHpOBATh JIMHIBUCTHYECKUE, COIIMOTMHTBUCTUYECKHE, COITUOKYJIb-
TypHBIE, ANCKYPCHUBHBIE KOMIIETEHIINH;

» chopMHUpOBaTh KOTHUTUBHBIE U MCCJIEOBATETBCKIE YMEHUS C TPUMEHE-
HUEM aHIJIOSI3BIYHBIX PECYPCOB.

B pesyibTare ocBoenus yueOHUKA CTYIEHT TOJIKEH:

3namo

e 1podecCuoHaNbHO-OPUEHTUPOBAHHYIO JIEKCUKY B 0ObeMe IPUMEPHO
3000 exgmuut;

e YCTOWYMBBIE TEDMUHOJOTHUECKUE CTOBOCOUYETAHUS 110 CITENINATBHOCTH;

® HOPMbI JINTEPATYPHOTO MTPOU3HOIIECHUS TEPMUHOB;

e TpebOBaHUS K PEYEBOMY U SI3BIKOBOMY O(DOPMIIEHUIO YCTHBIX U IIUCHMEH-
HbBIX BbICKA3bIBAHUIL;

ymemsn

e OTJIMYATh TEPMUHBI OT OOIIEHAYYHO JIEKCHKH;

e 00pa3oBBIBATh rpaMMaTH4YecKie (hOPMbI TEPMUHOB;

e COCTaBJISITH MOHOJIOT TT0 TTPO(heCCHOHATBHBIM TEMaM;

e BOCIIPUHMMATH U MOHUMATh HA CJIYX PeUb B aKaJIeMUYECKON U mpodeccu-
OHAJILHOU cpejie;

e OIIEHWBATh 3HAYNMOCTH UH(OPMAIIUW, YMETH BBISIBIIATH Ba;KHBIE MOMEHTHI;

® yMeTb 3HAKOMUTLCS C TEKCTOM, JIETATbHO YUTATh TEKCT;

e TIOHMMaTh OPraHM3AINIO TEKCTA, PACIIO3HaBaTh 3HAYEHWS HEU3BECTHBIX
CJIOB M3 KOHTEKCTa, HAXOAUTh B TEKCTe apTyMEeHTAIlUI0, Pa3JndaTh TIABHYIO
U CONYTCTBYIOIIYIO NH(MOPMAIIHNIO;

e IMCKYTUPOBaTh, 0OOCHOBBIBATH CBOIO TOYKY 3PEHMSI IIPU BBICKA3bIBAHUT
Ha akaJieMIIecKre U mpodeccuoHaIbHbIe TEMBI;

e paccrpamuBarh cobeceHNKa, 3ajaBaTh BOINPOChl U OTBEYaTh Ha HUX,
BBICKa3bIBATh CBOE MHEHNE, IPOChOY, OTBEYATh Ha MPEAI0KeHNe COOeCeIHNKA,
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e JleJIaTh COOOIIEHUs U BBICTPAMBATh MOHOJIOT-OMUCAHNE, MOHOJIOT-TIOBE-
CTBOBaHWE W MOHOJIOT-PACCY KIEHUE;

e 3(pdPeKTUBHO CTPYKTYPUPOBATh PA3TUIHBIE TUITHI TUCbMEHHBIX TEKCTOB
(rcbMoO, Acce, OTYET) C pas3jieJieHueM UX Ha raparpadbl, BbljieJIeHUEM TJIABHOM
MbICTH (Te31ca) U BCTIOMOTATeJbHBIX Uleil / TPUMEPOB;

e ICIIOJIB30BATh SI3BIKOBBIE CTPYKTYPbI 0600IIEHNs, ONpeAeeHN s, OIK-
caHud IpoIllecca W MPOIEeAYPbl, CDABHEHUS W MTPOTUBOTIOCTABJIEHUS, TTPUYUHBI
U CJIe/ICTBUS, HAJUYUS [IPUMEPOB, KJIacCU(UKAIIMN, MHTEPIIPETAIUN JTAHHBIX;

® ONUCHIBATH CXEMBI W WJITIOCTPAITN;

e [IHCATh /IeJIOBBIE TMChbMA Ha TTPO(hECCUOHATbHBIE TEMBI;

® C03/1aBaTh CJANJIBI /IS TIPE3CHTAIIMIH;

enademov HABbIKAMU

e BBICTYNATh C IMyOJUUHON peublo (Tpe3eHTalei, J0KIaI0M);

e [IOHMMATh OCHOBHBIE TIOJIOKEHUS JOKJIAJI0OB U TIPE3EHTAIN I, KAaCAIOITIUXCS
aKaZieMUUecKol 1 TpohecCuOHAIbHOM eI TeTbHOCTH;

® CaMOCTOSITEJIPHO MCKATh U CUCTEMATU3UPOBATh MH(POPMAIIUIO C UCIIOTh-
30BaHUEM CITEIUAIBHBIX UCTOYHUKOB MPO(PECCUOHATBHOTO U aKaJ[eMUIECKOTO
XapakTepa;

e OBICTPO YMTATh TEKCTHI CHEIMATBHOIO XapaKTepa, BbIACISATh BaKHbBIE
JIeTaJ U YMETh OTPENENATh aKTyaJbHOCTh CTaThU, HAXOAUTH B Hell HYKHYIO
nH(GOpPMAINIO, YTOObI BBINOJHUTH 3a/IaHNE;

® COCTABJISATDH ILJIAH TEKCTA, B TOM YKCJIE B BUJI€ PUCYHKA;

® TIOA/EPKUBATH AUCKYCCUU HA TTPO(ecCHOHAThHBIE TEMBI,

e BBIPAKATDH JUYHOE MHEHWE W TTOAKPETIATH €T0 apTyMEHTaMMU.

Crpykrypa yueGHHKA

Crpykrypa yuyeOHUKA OTPaskaeT OCHOBHBIE PA3/IEJIbl U HATIPABICHUST MEHE/I-
JKMEHTA U JIOTHCTUKU. YU4eOHUK COCTOUT M3 IBYX PA3/EOB 10 9 YPOKOB B KasK-
noM. Ypok paccuntan Ha 6—10 akasemMmuyecknx yacoB. TemaTnka ypokoB pac-
IpejiesieHa 1mo MPUHIKITY «OT OOIIEro K 4acTHoMy». TakuM oOpa3oM, MaTepual
ZOCTATOYHO TOJHO OXBAThIBAET MPodeccnoHasbuble NHTEPECH MEHEIKEPOB
1 JIOTUCTOB.

Kak nosib3oBaTbcs y4eOHHKOM

I[Ipu cocraBieHnn yaeGHIKA aBTOPBI CTPEMUIUCH K BO3MOKHO (oJiee Tpo-
KOMY OXBaTy BCEX BHIOB JIESITEJIbHOCTU HA 3aHATUY st HanboJiee ahherTrs-
HO¥ 1 IPOZLYKTUBHOI mojaunt Mateprasia. Kax/brii ypok BKJIIOUAET CJeiyIolue
pas/iedsr:

Lead-in: 3amamue 1mo TOBOPEHUIO B TTapax W B TPYTIIAX JJIsT O3HAKOMJICHUST
C TEMOW ypoKa.

Vocabulary: Pasziuunbie jiekcuueckue yupaskHEHUs s O3HAKOMJIIEHUSI
C KJIIOYEBBIMM TEPMUHAMH OTIPEIEJEHHOTO pa3fiesia MeHePKMEHTA W UX 3aIlo-
MUHAHUSA U aKTUBU3AIIH.

Reading: Texctol (HeaanTHpoOBaHHbIE OPUTHHAJIBHbBIE COKPAIIEHHBIE CTAThH
13 PO ecCHOHATBHBIX JKYPHAJIOB, MOHOTpadUii, a TAaK:Ke 9cCe U IHIIUKIIOTIE/IN-
YyecKHe CTaTby M3 WHTEPHET-UCTOUYHUKOB), CBA3aHHbIE ¢ TeMOI ypoka. Beibop
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TEKCTOB MPOJUKTOBAH aKTyaJbHOCTHIO TEM JIJIsi TPO(PECCUOHATBHOM JIesITeb-
HOCTH, aKaJIeMUYECKIMU TOTPEOHOCTSIME CTYAECHTOB M UX TEPMUHOJIOTMYECKOI
HAITOJIHEHHOCTDIO. /[0 1 TTocse TeKCTOB Mpe/iaraioTcsl yupaxKHEeHNUs M0 YCT-
HOMY W MMICbMEHHOMY aHaJN3y, KOHCIIEKTUPOBAHUIO U PE3IOMUPOBAHUIO TEK-
CcTa, a TakKe JeTadbHblil pasdop mexcuku. C 1esblo 3aKperieHnust MaTepuaa
aKTyaJbHas JIEKCUKa MOBTOPSIETCST Ha MPOTSIKEHUH BCETO yUeOHMKA.

Grammar: /laHHbIii pas/es pa3paboTaH [t IOBTOPEHUST OCHOB IPaMMaTHKN
AHTJIMICKOTO $I3bIKA, KOTOPbIE 3HAKOMbI CTYJIEHTaM, HO TPY/HbI JIJIsl PYCCKOTO-
BOPAIINX: (DOPMBI HACTOSIIIETO ¥ TIPOIIEAIIEr0 BPEMEHH, BbIpaskeHne OyIyInX
HaMepeHuH, cTpaZaTebHbBIN 3a70T, YCA0BHOE HAKJIOHEHNE, MOTATbHbIC TJa-
rOJIbI, TEPYHANM, HTHOUHUTHB, (POPMBI IIPUIATATETHHBIX, IPUIACTHE, CPABHU-
TeJIbHbIe KOHCTPYKIIUH, HEUCYUCTSIEMbIE W MICUNCISIEMbIE CYIIeCTBUTEIbHBIE,
MeCTOMMEHUSI, ITPEJIOTH, Hapeunst. PasHooOpa3Hble YIIpaKHEHUs ¢ yrioTpedie-
HUEM aKTUBHON MTpodecCHoHaNIbHON JIEKCUKH, a TaK:Ke HaJndne KJI4el ¢ mpa-
BUJIbHBIMHU OTBETaMU B KOHI[€ KHUTU MOMOTYT CTY/J€HTaM 3aKPENUTh 3HAHUS
IO TPaMMAaTHUKe.

Speaking: ABropbl yzaensiorT GOJIbIIOe BHUMaHHE HaBbIKAM YCTHOH KOM-
MYHUKAIUW. YTPa)KHEHUS 110 TOBOPEHUTO, TAaKNEe KaK COBMECTHBIE TTPOEKTHI,
BBICTYIIJICHUS, 00CYsKAeHUst 1 1ebaThl Ha NpodeccnoHaNbHble TEMbI B IPYIINax
WA B TIapaX, aKTUBU3WPYIOT CJOBAPHBIN 3aIac U MOATOTOBJISIOT CTY/IEHTOB
K MEXKKYJIbTYPHOI KOMMYHWKAIIUH.

Case Study: AHa/i3 KOHKPETHOI CUTYaIlui — 9TO YHUBEPCAIBHOE YIIPaskKHe-
HITe, KOTOpOe TpeGyeT U mpodheCcCHOHANBHOI MOATOTOBKY, U PabOThI B KOMAH/IE.
Bouee Toro, n3ydenne KOHKPETHOTO CIy9ast TOMOXKET aKTUBU3UPOBATH M 3aTIOM-
HUTD aHTJINCKUE TEPMUHBI.

Translation: B saganuax us pasgenos Vocabulary, Reading, a Takxe B pas-
nese Translation mpeaaratoTest yrpaskHeHUsT Ha 1E€PEBOJL TIpeToKeHuii. Tep-
MUHBI OB OTOOPAHBI 110 UX YACTOTHOCTH B aHTJIMIICKOM SI3bIKE MEHE/KMEHTA
U JIOTUCTUKU Ha OCHOBE M3yUYEeHUs AHTJOA3BIYHBIX CJIOBApel MO JIOTUCTHUKE.
3auacTtyio MeHeKepsl paboTaioT 6e3 MePeBOAYNKOB M CAMHU BBICTYIAIOT MEKb-
SI3BIKOBBIMU TIOCPETHUKAMU, TTO3TOMY JaHHOMY BHUAY S3BIKOBOI eITETbHOCTH
ylessieTcsi 00JIbIIIoe BHUMAHME.

Writing: B 3aBepinenue ypoka 1pejiiaraetcst 3aKpenuThb POHIeHHbIN MaTe-
puaj ImyTeM HalucaHus 3cce 110 TeMaTuke ypoka. Tak:ke /i pa3BUTUS HABbI-
KOB JI€JIOBOI MUCbMEHHOM KOMMYHUKAIIMY BKJIIOUYEHbI YIIPAKHEHUS 110 HAIIKCA-
HUTO JIEJIOBBIX MTICEM W OTMMCAHUIO CXEM.

Culture: B xoHIle Ka)kI0T0 YPOKaA COAEPKUTCS TOTOJHUTETBHDIN KYJIbTY-
poJiorrnuecknii Mmarepua. TeKCThl MOCBSIIEHb OCHOBHBIM TIPOOJIEMaM JIeJio-
BOI MEXKYJbTYPHONH KOMMYHUKAIIMU U TTPEOJIOJEHUIO JIMHTBOKYJIbBTYPHOTO
6apbepa. Borpockr kK TekcTam HarpaBiieHbl Ha 0OCYsKAEHUE PAa3JIUIHBIX KYJIb-
TYPHBIX TPAAUIINN U cpaBHEHME KyJabTypbl Poccun, Bemmkobpuranuu, CIITA
1 A3uu, a Tak)Ke Ha BbISIBJICHWE TeHIEPHBIX Pas/Uunil P BeJeHrr OusHeca.
JlaHHbBII pas/ies] OXBaTBIBAET CJIEAYIOIINE BOIPOCHI — OT OOIIEro K YacTHOMY:
1) 1o MeskIyHAPOAHOMY OU3HECY: KyJbTypHbIE 0COOEHHOCTH BeleHust Or3Heca
B Pa3HBIX CTPAHAX MUPA, COBETHI 10 MEXKYJIbTYPHON KOMMYHUKAITH, MEKIY-
HApOJIHbII Ou3Hec-3TUKeT; 2) 1m0 BeaukoOpuTaHun: 3HAKOMCTBO, TOCTETIPUUM-
cTBO, HeouIMaNIbHOE O0IIEeHNE, IOMOP, PAa3roBOP MO MOOUIBHOMY TesiedoHy,
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6usHec-atuket; 3) mo CIITA: amepukaHcKast Ou3Hec-KyJabTypa; 4) 10 A3uu:
CpaBHEHHE SMOHCKON KyJIbTYPHI C 3aMaHON; 5) 110 Poccuu: KyJabTypHAas Crier-
ndura; 6) Mo MCUXOJOTUN: OTIUIYNE MEHEXKEPOB-MYKUNH OT MEHE/XKEPOB-
JKEHTIIWH.

Keys (a10T pasjes IpUBOAUTCS B KOHIle KHUTK). [laHHOE TT0COO¥E MOKHO
UCIIOJIb30BATh HE TOJIBKO JJIs 3aHATUI B y4eOHBIX IPYIIAX BBICHINX yUEOHBIX
3aBeJICHUIT 1 B CHCTEME JIOTIOJTHUTETHHOTO 0OPa30BaHIst, HO U KaK CAMOYUYHTEb.
JJist caMOCTOSITETTHHOTO 0OYUEHUsI CJIEYET TTOCAEI0BATETBHO BBITIOJIHUTD BCE
YIPa)KHEHNS MHTEePEeCYIOIIero pasjiesia M CBepUTh Pe3yIbTaThl 1Mo KiaouaM. [Ipn
oOHapy’KeHUH OMIMOOK PEKOMEH/LYETCsI BEPHYTHCSI B IAHHBII Pas3/iesl ¥ POJI0JI-
JKUTh U3yYeHUe MaTepuaa.

[Tpu cocTaBieHnn yuyeOHMKA aBTOPbI CTPEMHIJIUCH TIOMOYb CTY/IEHTaM YCBO-
UTh JIOBOJIBHO 0OBEMUCTBIN 3aI1aC TEPMUHOB M TEPMUHOJOTHYECKUX CIIOBOCO-
YeTaHUN TI0 MEHE/KMEHTY ¥ JIOTUCTUKE TIOCPE/ICTBOM COUYETAHUS PA3JIMYHbBIX
BUJIOB JIeATeIbHOCTH. BaxHo, 4T0 yueOHUK HUKAK He OTPaHUYNBAET BO3ZMOKHO-
CTH TIperoaBarelist PaciiupPUTh paMKU pabOYnX TEKCTOB U 3a[[aHUil CTYIeHTaM,
OPHEHTHPYSICh Ha WHMBH/yaJbHbIE MHTEPECHI M 3a1a4l yJYaluxcst B 06pasoBa-
TEJBHOM U TIPO(DHECCHOHATBHOM ITpocTpaHcTBe. TeM He MeHee JaHHoe Tocodme
He pemraer mpobseM TIepeBo/ia TEPMUHOB U He TIPe/IIaraeT TOTOBbIX BaPUAHTOB
nepeBojia.

ABTOPBI KHUTH BBIPAKAIOT OJIATOaPHOCTH aBTOPaM OPUTHHAIBHBIX TEKCTOB,
HCIIOJIb30BAHHBIX B IAHHOM y4eOHUKE.

CsepeHus 06 aBTopax

KymmoBa Anna KoHcraHTHHOBHA — KaHAWAaT (UIOJOTUYECKUX HAYK,
JOTIEHT Kadeapbl aHTJIMIICKOTO SI3bIKA JJIsT COIMAMbHBIX AUCIUATLINH [lemapra-
MeHTa MHOCTPAHHBIX A3bIKOB HallmoHaIbHOTO MCCIeI0BATEIBCKOTO YHUBEPCH-
Teta «Bpicras nkosa sxonomuknys (HUY BIIID).

ABTOp KypcOB aHTJIHUICKOTO SI3bIKA A clienuanbibix menei, IELTS, ycrt-
HOTO, MIChbMEHHOTO TePEBOJIA 1 TEOPUU TTePeBO/Ia B TIPOTPaMMax MOATOTOBKH
GaKaJIaBpOB, MATMCTPAHTOB, a TAK/KE CJYIIATE/Neil TPOrPaMM JOMOTHUTENTbHOTO
obpaszosanust B HUY BIID, Uncturyre MUPBUC 1 MockoBcKOM Tocyaap-
cTBeHHOM yHuUBepcuteTe uMeru M.B. JlomonocoBa. Benet aBTopckue cemu-
Hapbl ¥ TPEHUHTH JIJIS1 CIIEIIUATUCTOB KOMIIAHUH TI0 JIEJIOBOMY aHTJIUHCKOMY.
ABTop okoJio 20 HaydHBIX PabOT, MTOCBSIIEHHBIX TEPMUHOJOTMYECKIM BOIIPO-
caM MeHeJ[;KMeHTa U JIOTUCTUKH.

B nacrosiem yueOHnKe — 0OUMIl M HAYYHBIN peJakTop, aBTOP HPEANCIIO-
BUS M BBejeHus, pasenos Reading, Writing.

Kosnosa JlionmMuia AHaTojbeBHa — CTapIInil mpenojaBaTenb Kadeaps
AHTINICKOTO SI3bIKa JJIA COIIMAJIbHBIX JUCITUIIJINH [[enapTaMeHTa WHOCTPaHHbIX
s3bIKOB HanmoHambHOTO HCCie0BaTeIbcKOTO YHIUBEpCUTeTa «Bhicias mkora
HKOHOMUKIU».



[IpuHuMaja ydyacTue B HallMCaHUM Yy4eOHBIX KYPCOB /st (haKyJIbTETOB
MeHepKMeHTa 1 joructukn B pamkax ESP (English for Specific Purposes).
B Hacrosiiee BpeMsi 3aHUMAETCsl HECKOJIbKMUMU MEKIUCIIUTLIMHAPHBIME ITPOEK-
Tamu (Harnpumep, oOIEeYHUBEPCUTETCKUM (haKyJIbTaTUBOM « IHHOBAIIMOHHBIIT
MEeHE/KMEHT» Ha aHTIMHCKOM S3bIKe). ABseTcsa aBTOPOM cTateil 0 CUMBOJIb-
HBIX SI3bIKaX B OMUCAHUM BPEMEH aHTJIMACKUX IJIAr0J0B, O BU3yaJU3al[ii TIpa-
BUJI aHTJIMIICKOI rpaMMaTUKU 1 06 WH(MOPMAIMOHHBIX TEXHOJOTHUX B aHTJINI-
ckoii simHrBUCcTHKe. OpraHu3yer esKeroHble TOe3KN CTYAEHTOB B SI3bIKOBbBIE
mKoJbl Benmkobpuranuu. SBasiercss OTBETCTBEHHBIM IIPEIoaBaTeieM Kypca
Ha (hakyJIbTeTax MeHeKMEHTa Y JIOTUCTUKN. B GoraThiii KpyT ee Hay4HbIX HHTE-
PECOB BXOJISIT: MEKKYJIbTYPHAS KOMMYHUKAI[HSA, JTEKCHKOJIOTHS aHTIUICKOTO
sI3bIKA, METO/IMKA MTPETOIaBaHus JEJTOBOTO aHTJIMHCKOTO sI3bIKA JIJIST CTY/IEHTOB
HESI3BIKOBBIX BY30B, MH(DOPMAIIMOHHbIE TEXHOJOTUN B 00yYeHNH MHOCTPAHHBIM
SI3BIKAM U JIp.

B nacrosiiem yyeOHuke — aBtop pasmaesioB Vocabulary, Culture, Case
Studies, Projects.

Boabinen I0aus IlaBroBHa — crapmuii npenogaBatesb Kadbeapbl aHTINI-
CKOTO SI3bIKA JIJIST COTMAIbHBIX AUCIUTLTNH /lemapTraMedTa MHOCTPAHHBIX S3BI-
koB HammonasmpHoro ricesieioBaTeIbcKOTo yHUBepenTeTa «Boicas mkosa ako-
Homuku> ¢ 2008 1., obmazaresb 3Banus «JIyumuii npenogasareab HIY BIIID»
(2013 1.).

Kyparop BHey4eOHOII IeATebHOCTH CTYIeHTOB OakaiaBpuara (hakyJabTera
Menemxmenta HNY BIIID. AcimpanT Kadeapsl JTeKCUKOIOTUN aHTJIUHCKOTO
sa3p1ka MOCKOBCKOTO TOCY/IapCTBEHHOTO JMHTBUCTUYECKOTO YHUBEPCHUTETA.
Nwmeer okoso 10 HaydHbIX MyOJUKAINiA, TIOCBSIIEHHBIX BOIIPOCAM IIUTHPOBA-
HUS B aHTJIOSA3BIYHOM Me/lha-ANCKyPCe, TTOCTOSHHO MPUHUMAET yJyacTHe B poC-
CUNCKUX W MEXIYHAPOIAHBIX KOH(pepeHusaX. ABTOp mporpamMmbl (haKkyJIbTaTuBa
«I'paMmMaTHKa aHTJIMIICKOTO S3bIKay JIJIE CTY/IEHTOB CTAPIIUX KYPCOB (PaKyJib-
TeTa MeHeKMeHTa. SBisieTcst pa3paboTYNKOM aBTOPCKOTO Kypca 10 TTOAro-
TOBKe K Mex/yHapoaHomy sk3ameny [ELTS. B cdepy npodeccrnonambhbix
WHTEPECOB BXOJST: S3bIK CPEACTB MAacCOBON MHMOPMAIMU, MEKKYJIbTYPHAs
KOMMYHUKAIIUS, aHAJIN3 JIUCKYPCa.

B nacrosiiem yuebHuke — aBrop paszaenos Lead-in, Grammar, Speaking.
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Unit 1
DECISION MAKING

Lead-in: decision-making styles
Vocabulary: key terms
Reading: decision making

Speaking:  decision-making mind map

Grammar:  Present forms

Case Study: decision-making and systems approach
Translation: key terms

Writing: decision-making process and writing an essay

Lead-in

Exercise 1. Give examples of everyday situations when you make decisions. Is it
always easy for you to make a decision? Why?

Read the definition of business decision-making and discuss it in pairs.

Business decision-making — the thought process of selecting a logical choice
from the available options. When trying to make a good decision, a person must
weight the positives and negatives of each option, and consider all the alter-
natives. For effective decision-making, a person must be able to forecast the
outcome of each option as well, and based on all these items, determine which
option is the best for that particular situation.!

Exercise 2. What styles of business decision-making do you know? Complete
the test? and identify what your decision-making style is.

What’s Your Decision-Making Style?

1. Your boss asks you to develop a proposal to launch a new product. You:
A. Dig up data to generate some initial ideas, talk with your colleagues and
write the proposal.
B. Draft the proposal, add some supporting charts and get it to the boss as
soon as possible.
C. Find your group’s last product launch proposal, take a look at recent data
and model the new proposal on the old one.

L http://www.businessdictionary.com/
2 Sherman, Peter J. ASQ Six Sigma Forum Magazine 11.4 (Aug 2012): 31.
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. Reviewing recent sales figures, you notice a spike in a division that’s been

struggling. You:

A. Look up some data, run some numbers and make a couple of calls to figure
out why sales are up.

B. Are suspicious about the increase.

C. Laud the division manager for turning things around.

. You're leading the search for a new team member and must develop guidelines

for evaluating candidates. You:
A. Pull the résumés of past top performers to help you define an ideal candi-
date profile.
B. Talk to several people you think might be interested in the job and try to
understand what their profiles would look like.
C. Check the criteria previously used to fill similar positions.

. You're evaluating options for a product redesign, and your market research is

inconclusive. You:

A. Choose the option you think your management team is most likely to
make work.

B. Rely on your best sense of what your customers will like.

C. Commission more market research before making a decision.

. Your boss asks you to prepare the department budget for the coming year. You:

A. Review recent department budget trends and meet with team leaders to
learn whether forecasts need to be adjusted for changing conditions.

B. Ask your team leaders to provide their budget expectations and aggregate
the results.

C. Project the budget on the basis of an extensive analysis of historical
trends.

Interpreting the results.

If most of your answers are:

A — You're an informed skeptic.

B — You're a visceral decision maker.

C — You're an unquestioning empiricist.

Vocabulary

Exercise 1. These are the terms for you to learn.

14

a) Make sentences with them.

b) Translate them.

1. decision-making

3. rational decision making
5. programmed decision

7. rule

9. unstructured problems

11. conditions of certainty
13. conditions of uncertainty

2. bounded rationality

4. intuitive decision making

6. procedure

8. policy

10. non programmed decisions
12. risk

14. conditions of risk



15. brainstorming 16. linear thinking

17. systems thinking 18. problem solver

19. problem seeker 20. problem avoider

21. situation analysis 22. crisis management
23. learning organization 24. operational decisions
25. performance standards 26. pilot testing

27. strategic decision 28. tactical decision

29. objective 30. game theory

31. decision 32. decision theory

33. decision mode 34. concept

35. decision-making process

Exercise 2. Match terms 1-10 with definitions a-j:

1. Business decision-
making

a) Making decisions on the basis of experience, feel-
ings, and accumulated judgment.

2. Rational decision-
making

b) A type of short term decisions by a company in
lieu of long term strategies at the time of acquisi-
tion of company assets.

3. Intuitive decision-
making

¢) Decisions that are unique and nonrecurring and
require custom-made solutions.

4. Programmed deci-
sion

d) Making decisions that are consistent and value
maximizing within specified constraints.

5. Non programmed
decisions

e) Chosen alternative that affects the day-to-day
implementation of steps required to reach the
goals of a strategy.

6. Strategic decision

f) A body of knowledge and related analytical tech-
niques of different degrees of formality designed to
help a decision maker choose among a set of alter-
natives in light of their possible consequences.

7. Tactical decision

g) Chosen alternative that affects key factors, which
determine the success of an organization’s stra-

tegy.

8. Operational decision

h) Cognitive process resulting in the selection of
a belief or a course of action among several alter-
native possibilities.

9. Decision theory

i) A technique used to explore various facets of
a decision, such as consistency or accuracy, the
importance of criteria, the influence of extraneous
factors, and norms within and among factions to
promote insight that leads to learning.

10. Decision analysis

j) Repetitive decision that can be handled by a rou-
tine approach.
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Exercise 3. Circle the correct word or phrase.

1. A decision / an objective is something that a decision maker seeks to accom-
plish or to obtain by means of his decision.

2. Pilot testing / situational analysis may prevent costly mistakes. It is a trial run
of procedures and instruments that you plan to use.

3. A thinker who focuses on the problem as stated and tries to synthesize informa-
tion and knowledge to achieve a solution is a problem seeker / problem solver.
4. With the problem avoider / problem solver, his or her goal is to maintain the
status quo. This person is actually a fearful, doubtful thinker and worries that

any changes made could lead to a mistake.

5. Systems thinking / linear thinking is a contemporary and modern approach to prob-
lem-solving that assumes that problems are complex and related to a situation.

6. Brainstorming / strategic analysis is a process for generating creative ideas
and solutions through intensive group discussions.

7. Managerial decisions made when the potential results of the decisions and
the probabilities of occurrence of the results are not known are made under
conditions of uncertainty / conditions of risk.

8. Linear thinking / situational analysis is a simplistic approach to problem-solv-
ing that assumes that each problem has a single solution.

Exercise 4. Fill in the gaps.

1. L 0 is the organization that acquires knowledge and inno-
vates fast enough to survive and thrive in a rapidly changing environment.
It creates a culture that encourages and supports continuous employee learn-
ing, critical thinking and risk taking with new ideas, allow mistakes, and value
employee contributions.

2. A series of interrelated sequential steps that a decision maker can use to
respond to a structured program is known as p

3.P S provide the employee with spec1ﬁc performance expec-
tations for each major duty. They are the observable behaviors and actions,
which explain how the job is to be done, plus the results that are expected for
satisfactory job performance.

4.D -m p is the sequence of events taken by
management to solve managerial problems, a systematic process that follows
a sequence of problem identification, alternative solution generation, conse-
quences analysis, solution selection and implementation, evaluation, and feedback.

5. The process by which an organization deals with a major event that
threatens to harm the organization, its stakeholders, or the general public is
c m .

6. It means literally a ‘cut’ between past and future, the creation of a new
direction within the emerging historical pattern. A d is made creative
through the freedom which uncertainty provides.

7.C is a condition in which a decision maker can make accurate
decisions because the outcome of every alternative is known.

8.C are labels or categories, or selected properties of objects. It is
a word or group of words that summarizes or classifies certain facts, events or
ideas into one category.
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Exercise 5. Make up short texts using the words given.
1. Policy, unstructured problems, non- 2. Decision-making, strategic thinking,

programmed decisions, linear think-  problem-solver, performance stan-
ing, conditions of uncertainty, risk,  dard, intuitive decision, pilot testing.

objective.
3. Rational decision-making, pro- 4. Bounded rationality, systems think-
grammed decision, situational anal-  ing, decision theory, operational

ysis, problem-avoider, learning orga-  decision, decision mode.
nization.

Reading 1

Exercise A. Read the text and answer the following questions:

1. What is short-term decision-making? What is long-term decision-making?

2. What are ‘playing not to lose’ and ‘playing to win’ concepts about?

3. Do you agree with the author that you can be successful in any economic
environment?

4. Which recommendation in the text do you think is the most valuable one?
Why?

Sound Decision Making Is Vital to Success!

‘Just because you can, doesn’t mean you should.” This phrase and philosophy is
always front of mind when we're in strategic discussions or simply evaluating ini-
tiatives at Noodles & Company. I've found it a powerful and important guidepost
for both short-term and long-term decision making, especially in today’s competi-
tive and challenging environment. Sometimes, having the courage and discipline
to say, ‘No, this won’t work for us,” or, ‘Despite the pressure, we're not going to do
what everyone is doing, is ultimately the best decision for the brand.

In today’s environment of extreme competition for guests, talent and capital,
it is imperative for our leadership teams to have the vision to improve the pres-
ent, while investing in and evolving the future. Our discussions and decisions can
propel a successful brand into an enduring one, turn a struggling brand around,
or potentially waste significant resources and time, leading to the decline of a con-
cept. That’s why the discipline around decision making and where to invest your
resources is vital.

The good news is that the restaurant and retail industry does appear to be
slowly recovering from the challenging years that have been crushing for so
many. However, many concepts have been ‘playing not to lose’ rather than ‘play-
ing to win’ in order to preserve cash, remain stable and ride out the recession.
I would argue that you can be successful whatever the economic environment.
In the past seven years, we've been fortunate to have tripled in size to nearly
300 restaurants, enjoyed positive same-store sales throughout the recession, and
have created meaningful value for our team members and investors.

t Reddy, Kevin. Nations’s Restaurant News 46.9 (Apr 30, 2012).
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As you plot the course for future success, consider the following practices
we've implemented in our decision-making process to help our management
team continue to create positive momentum, regardless of the economic climate.

Be brutally honest with yourself. What has been successful? What
isn’t working? More importantly, was it a bad idea or simply too hard to exe-
cute? Are you making your business more efficient or more complicated? Are
your innovations easy for your operators and your guests to understand? Are
you implementing changes that excite your team members and your guests? Are
you setting the trends, or are you chasing trends in an attempt to seem current?

Get in the heads and hearts of your guests. Determine your core guests,
their needs, your ability to meet their needs and opportunities to differentiate
yourself from other brands competing for those same meal occasions. For every
initiative and idea, consider how you can appeal to your current guests and cre-
ate compelling reasons for them to visit more often, without risking losing them
as you strive to appeal to new or infrequent guests. Ultimately, are you just
doing something ‘because you can’, or is it something your guests truly want?

Give risk a bear hug. I like to know where the fence line of risk is and
lean right up against it. In order to prioritize what activities to fund, you must
understand and establish your risk tolerance. Not all initiatives are created
equal — their impacts vary significantly. Things to consider include: the econ-
omy, consumers, your brand, your team, timing and competition.

Protect your core. You have to know where you've been to figure out where
you are going. We all understand that a smart strategy is necessary, but it can
be difficult to have the discipline to say ‘no’ to a flashy trend. Are you remaining
true to your brand and your guests, or are you trying to be all things to every-
one? Remember, bold ideas take clear, passionate vision.

Know when to move on. The restaurant industry is humbling — your big
innovative idea may not be as relevant to your guests as you'd hoped. Worse,
your guests may not be willing to give you credit for the idea. No question, it
is very disappointing to fail at something you believed in and supported. How-
ever, it is far worse to waste valuable resources that you could be utilizing else-
where. Know when to change course and to take what you've learned about
your guests and your teams and apply it to future opportunities.

One last point: It’s important to remember that the data, trends and information
you gather are just one part of the process. Data represents factual information at
a point in time, current or historical, but you must have a vision to propel you into
the future. That involves greater risk and the unknown, so you'll need fervent belief
from an aligned leadership team in order to create the new reality you're seeking.

Exercise B. Translate the paragraph in cursive.
Exercise C. Summarize the text in 100-150 words.

Exercise D. Role play an interview about decision-making process in the restaurant
industry. Work in pairs and ask each other the following questions:

1. What is your business?
2. Has your business been successful? Why?
3. What isn’t working in your business?
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4. What your ideas were hard to execute?

5. Are you making your business more complicated? Why?
6. Are your innovations easy for your clients to understand? Why?
7. Are you setting the trends? Give examples.

8. What are the needs of your clients?

9. How do you differentiate yourself from other brands?
10. How can you appeal to your guests?

11. What business activities are priorities for you?

12. Where is the fence line of risk for you?

13. What are your business objectives?

14. Are you trying to be all things to everyone? Why?

Exercise E. Fill in the gaps with prepositions consulting the text and make your own
sentences with the phrases.

1. to propel a brand an enduring one
2. to ride the recession
3. to plot the course future success

4. to differentiate you other brands

Exercise F. Paraphrase with synonyms:

1. strategic 2. initiative
3. ultimately 4. core
5. guidepost 6. to prioritize

Exercise G. Match words to make collocations consulting the text. Make you own
sentences with the phrases.

1. To have a) the needs
2. To implement b) the trend
3. To set ¢) changes
4. To meet d) a vision
Speaking

Task: Form 3 teams and complete the mind map MANAGEMENT DECISION-MAK-
ING: TYPES AND STYLES. The mind map is divided into 3 parts: A, B, C.
Each team is responsible for a particular part. At the end, all parts should be
placed together in the order chosen by teams, presented and discussed.

Each group should discuss the topics below by defining, explaining, and giving
examples.

MANAGEMENT DECISION-MAKING: TYPES AND STYLES

Team A:
1) Decision-making process: linear thinking and systems thinking;
2) Programmed decisions and non-programmed decisions;
3) Management style: problem avoider.
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Team B:

1) Levels of decision-making in an organization: strategic decision-making,
tactical decision-making, operational decision-making;

2) Decision making under different conditions: conditions of certainty, con-
ditions of risk, conditions of uncertainty;

3) Management style: problem solver.

Team C:

1) Steps in the decision-making process: situational analysis, setting per-
formance standards, generation of alternatives, consequences evaluation,
pilot-testing and full implementation;

2) Management style: problem seeker.

Reading 2

Exercise A. Read the text to answer the following questions:

1. Why is decision making sometimes dysfunctional?

2. Why innovative decisions are made mostly by teams, not individuals?

3. Do you think decision making should be innovative nowadays? Why?

4. What does it take to make an innovative decision?

5. What informal information can be lost during decision-making process?

6. How can this lost informal information influence the decision-making pro-
cess?

Collaborative Business Intelligence:
Socializing Team-Based Decision Making!

For many of us, making decisions is a challenge; for others, it can be torture.
Despite nearly half a century of work in decision support and business intel-
ligence, many businesses’ decisions look vaguely dysfunctional.

If we examine how most organizations really make important and innovative
decisions, we see that most are made by teams (permanent or transitory) of peo-
ple rather than by individuals. It’s high time we designed an effective approach
to true decision-making support — what we might call innovative team-based
decision making.

In the mid-1990s, Gartner analyst Howard Dresner popularized the term
‘business intelligence (BI)’, words that suggest deep thought and extensive,
rational decision making. However, what we get from vendors and IT is closer
to what we used to call a ‘decision support system (DSS)’. Dan Power (2007)
identifies five classes of DSS, within which BI fits mainly as a data-driven and,
to a lesser extent, model-driven DSS. The actual focus of BI tools is on the col-
lection, analysis, and presentation of largely numerical, mostly internal infor-
mation to individual decision makers. The assumption is that having provided
enough ‘good’ information, IT can stand back and watch the business make
‘better’ decisions.

1 Devlin, Barry. Business Intelligence Journal 17.3 (Third Quarter 2012): 9-17.
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This is only occasionally true. In recent years, much of the focus has turned
to operational BI and big data — making ever-faster, smaller decisions based on
ever-larger data sets. Yes, the world of business is spinning ever faster and daily
decision making has to keep pace, but the type of change we're experiencing
now is revolutionary. The social and economic fabric of our world is being torn
apart and remade in constant and repeated seismic events. Sovereign debt rat-
ings of formerly unassailable AAA countries are being downgraded. Previously
blue-chip businesses in every industry have fallen as new kids on the block
charm Wall Street.

Decision making needs to be fast and it absolutely must be innovative — in
a different league from what we’ve done before. Such decision making is a team
effort, especially for decisions that require or produce innovation. The truth is
that such innovative decision making has little to do with the explicit, largely
numeric data we’ve focused on for over 20 years.

Those of us who have worked in large enterprises have seen sufficient evi-
dence to conclude that many decisions have a rather shaky relationship with
facts and business intelligence, and limited relevance even to stated business
goals. How many successful decisions have been declared as based on ‘gut feel’
and unsuccessful ones blamed on ‘lack of reliable information’? How often
have we seen political expedience override a strongly argued rationale? Then
there’s the directive to ‘just take one more look at the figures’ when the numbers
contradict the group wisdom of the boardroom.

What are we missing? Our longtime focus on BI is blinding us to the fact
that the most effective and productive path from information to innovation is
through interaction. A few ideas do pop into our heads out of nowhere, but most
of our best ideas — useful, productive ideas that can be implemented — are born
from interaction with peers, colleagues, and even managers.

The human mind is ultimately a social construct, which leads us directly to
social networking and Web 2.0, which represents the evolving democratization
of the Internet. Creativity has been open sourced. Centralized control has given
way to geographically separated cooperation. Social media (such as Twitter and
Facebook) allow people to openly share their observations and opinions and
expose themselves to feedback. The Web has sparked our innovation, helped us
cooperate, and put the focus on teams.

Besides the people on the team, we note that in order to function, the team
needs (1) information artifacts that are used, shared, and created by the mem-
bers and (2) a web of interactions between the members. It’s the way it works
today, and it’s also the way it doesn’t quite work — we lose so much of impor-
tance that goes on within the work of the team, such as:

e Context. The business environment and background to the decision, the
team members involved, and initiating and closing actions.

e Interactions. All informal communication among team members and with
external parties, including meetings (face-to-face and electronic), telephone
calls, instant messages, tweets, and even e-mail, if not stored centrally.

e History. The performance of team members, the unfolding of thought pro-
cesses leading to options considered and discarded, the timing of events and
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when information was requested / received, and a formal record of how innova-
tion occurred.

e Consequences. Closing the loop between expectations set in the decision
and what actually happened in the real world.

A typical example is a team brought together to investigate and plan the
CEO'’s vision of a new process. Its members come from across the business and
from IT, bringing their skills and knowledge of process and information needs,
approaches, and tools. After the CEO briefs the team, members begin to gather
documentation on their PCs or even in a content store or team room tool. As
the project progresses, the team interacts with one another, using and creating
further information.

When a new team member comes on board, the only information about what
has occurred so far is what exists in the team’s formal documents. Knowledge
about previously discarded options exists only in the heads of the original team
members, and the new team member wastes time and energy exploring invalid
options. Eventually, the team concludes on a new strategy and plan for the pro-
cess, and presents it to the CEO, who is only partially satisfied. Some informa-
tion had been lost — the only record of the CEQ’s briefing is in the participants’
handwritten notes, which are inconsistent and incomplete. The team returns to
work suitably chastened.

The lost information and undocumented work points clearly to a need for
some mechanism to formalize the team’s process and progress.

Exercise B. Explain the following concepts in English and translate them:

1. business intelligence (BT) 2. blue-chip business
3. decision support 4. Web 2.0
5. AAA countries 6. rationale

Exercise C. Find phrases in the text that mean the same:

1. The most important part of a period.
2. To move as fast as someone else.

3. To be much better than someone else.
4. Historically important objects.

Exercise D. Match words to make collocations consulting the text:

1. team a) feel

2. daily b) data

3. numeric c) option

4. sufficient d) networking
5. reliable e) evidence

6. gut f) effort

7. social g) information
8. invalid h) decision
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Exercise E. Fill in the gaps with prepositions consulting the text and make your own
sentences with the phrases.

1. To blame  lack of reliable information.
2. Ideas pop _ our heads  of nowhere.
3. To come from __different departments.
4. To conclude  a new strategy.

Exercise F. Draw a mind map of the text.

Grammar

Present Simple, Present Continuous, Future Simple,
Future Continuous, the structure to be going to

Exercise 1. Underline the correct verb form. The first sentence has been done for
you.

1. A: What does she do / is she doing?
B: She is an executive secretary.

2. A: What do you do / are you doing?
B: I'm sending the invoice details.

3. A: Where do you work / are you working?
B: Moscow this month, then London the next.

4. I deal with / I'm dealing with Sue’s clients while she is on vacation.

5. They operate / are operating in Beijing, and now set up / are setting up new
offices in London.

6. People demand / are demanding higher salaries when inflation goes up / is
going up.

7. Internet fraud increases / is increasing in many European countries.

8. Our suppliers change / are changing prices once a month basing on the cur-
rency exchange calculation.

9. Today managers need / are needing a new approach that relies / is relying
more on communication and less on command.

10. This computer is always breaking down / always breaks down!

Exercise 2. Complete the sentences by putting the verb into Present Simple or Pres-

ent Continuous. The first sentence has been done for you.

1. I am waiting for (wait for) a reply from our suppliers. I need (need) the

order details before Thursday.

2. Nobody (understand) what our customers exactly (want)
this year.

3. Our company (offer) customized and reliable IT solutions.

4. Many companies in this industry (become) heavily dependent on
production facilities.

5. She (work) for a company that (supply) specialized equip-

ment to the oil industry.

23




 
 
    
   HistoryItem_V1
   PageSizes
        
     Action: Make all pages the same size
     Scale: No scaling (crop or pad)
     Rotate: Never
     Size: 6.102 x 9.370 inches / 155.0 x 238.0 mm
      

        
     0
            
       D:20150610164944
       674.6457
       70x100
       Blank
       439.3701
          

     Tall
     1
     1
     587
     179
    
     qi3alphabase[QI 3.0/QHI 3.0 alpha]
     CCW
     None
            
                
         AllDoc
              

       CurrentAVDoc
          

      

        
     QITE_QuiteImposingPlus3
     Quite Imposing Plus 3.0c
     Quite Imposing Plus 3
     1
      

        
     349
     348
     349
      

   1
  

 HistoryList_V1
 qi2base



