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IlpeilcmaeneHw rlpoueacymovflbr,e pe3Vnbrtuamu, Hayvnwx uccneiloeanui. no onpedeneu,uro mpe6oeo-
nurt rc coa0anuto uruto6a,quofl,no& ECM-cucrnetnw. Peayntmannw, notluqerrw ,La. amopou ernarle ,cott'-
nnevcraoeo npoerctna no coadonuto ablcoraofnexnoJloaurt r,oeo npouaeo0cm6a, 6u,nonilx,erJo?o c Avocrnuelv
poccuil,crcozo 6&culeao yvedruoeo saae1euua. Ilccneiloaanua 6aaupynrnca. na nper (Poramopo*: aaenade
no ECM ,c&rc Ha. aonrnuvH,VKt cuctrr,eilV Atupoanenun,conrner+tnow; rLpoqeccrtom aaennOe nounaooal1uon-
nyo ilentneilbx.ocrnb npelnpunmun; cy6tenmrr.o-opuerrrnupo6orr,nor. nodxode fi Vnp&anenuro 6uan'ec'
npoqeccarwu (S-BPM).

Knnveaate cnoaa: ftopnoparr,rBrnrft rconrenr, ECM, utxHoBar{uu, cna6o crpyrrypupoBaxxaa un$opuaqna, cy6s-
eKTHo-opneHTuporannrrfi noAxoA, ynpaBneurde 6uaxec-npoqeccaMrrt, S-BPM, cerb cnssefi, cerb KoHTaKToB,
Networking.

B na.raae rrbrrrerugero BeKa MexAynapoAgafl
accoqfiaqus y[paBJreur4a uuQopua\veit Lr AoKy-
MerrraMu AIIM (Association for Information and
Image Management) cOopMyrrapoBaJla nouflrr4e
"yrrpaBJreulre KopuoparlrBrrbrM KoHTeHToM"
(Enterprise Content Management - ECM) tll.
B coornercrBvrfi c QopvryaupoBrcaMrr AIIM reprvrnu
ECM gsreerca "BoHTrrrrHbIM TepMuHoM", T. e. cBfl-
saHHbrM C O6BeArrHeHlreM Crparernfi, MeroAoB pr
cpeAcrB c6opa, BBo.4a, a,4MrrHr4crpr{poBanr.Ilr, xpa-
HeHLg, apxlrBr4poBaHEs vr AocTaBKlI KoHTeHTa,
Boaruraroulero Ha rrpeArrpuflTrrld rrpr{ ssauMoAefi-
crBrrrr corpyAHr4KoB u/utru uH@opua4noHnbrx cr4c-
reM. flpr oroM rroxffrne Enterprise Content
Management ornocrarcfi KaK K KoHqerrqfifi yrrpaB-
JIeHIIA I4HTerpIrpOBaHHbIM KOI{TeHTOM, TaK UI K

nn@oprvrarlronnofi clrcreMe. flog "KoHTeHToM"

noApaayMeBaerca [pe]ftAe scero cra6ocrpyxTypr,r-
poBaurrafi r,rnQoplcaqufi, Koropas cog.qaercfi JrroAb-
Mn rr coAepl*rrrcfl s o6rr.{Hbrx tr gJIeKTpoHHbrx Ao-
ftyMeHTax, B coo6uleEuax u ulrcbMax anexrponnofi
Iroqrbr, B rrpeoer{Taqr{sx, @otorpa$r.rgx, ayArrooa-
lIlLCfiX, BUAeOSarrLrCfix v Br4Aeo(br4JrbMax
r{ r. A. O6selvr raxofi (cna6ocrpyntypnporannofi)
nntlopuarlur Ha coBpeMeHHoM rpeAnpr4srulvl Aoc-
rnraer 80 % or o6ulero o6%eMa zrQopuarlraz
rrpeArrplrsrrtfl. VI eru 80 % r4rr@opMa4ritn, KaK
[pABI{JIo, upaKTI{!IeCKLI He I4CIIOJIbByIoTC'fl npu
yrrpaBJreHvr{ npeArrpHfiTileM vJrur \rcnoJrbsyloTcs
HeAocrarorrHo [1, 2].

He c.nyvafino paspa6otKa Lr BueApenrae ECM-cz-
creM cero.qHJ{ ,rBJrserca oAH}rM raa uafi6oree 6blcr-
po pacryulsx HarrpaBJreuufi orpacJru WT, Koropoe

MHOTOKpaTHO Olrepe)KaeT pocr rrpor43BoAcrBa Tpa-
Ar4qr4oHHbrx KopfiopartrBrrbrx uu(popruaqaoHHbrx
crcreM [3]. Bce r4Aer K ToMy, trro ECM-crlcreMa
6yAer npeAocraBJrflTb Bce Heo6xoArrMble flpeArrpu-
ETfiIO CepBIltCbI ?r UpeBpaTLITCTI peaJIbHO A "egUnrrfi

Kop[opar]rBrrrfi soxtux". fIoA gruM "SoHTrltKoM"
yrorrro 6ynyr rryBcrBoBarr ce6s Kar{ corpyAnvtnvI,
r aK rr r'r HSopvraqnoHnbre cl4creMbr rrpeArlptrff TILE.

flo oqenre AIIM [1], n 6.nraxcafiruefi uepcuerc-
rvse Har46oJree aKTyaJIbHbrMrt Qaxropavrn AJIfi co-
BepruerrcrBoBarrng ECM-cuctervr 6ygyr cxulrcexrre
Barpar v rroBrrrrresre e$Serrunnocru 6nanec-
upoqeccoB, T. e. coBeprrreHcTBoBaHrle y[paBJrer{rs
6uanec-npoqeccaMr{. C.neAoryr trAyr yrrpaBJleurre
coorBeTcTBnaMtr I4 coKparrleHrre xaoca KoHTeHTa,
T. e. y[paBJreHne caa6ocrpyxryprrpoBanuofi rln-

Sopuaqr,refi. flo4gepx*ca I{HHoBaquoHHoft Aefl-
TeJrbnocrr4 B r4ccJreAoBanr.rsx AIIM He yrroMl{Haercfl.

Hznce [pvBeAeHbr xexoroirrre peayJrbrarbr r4ccne-
4oaauraft rro ofipeAeJrerrr4ro rpe6oBaravlir x ECM-cuc-
TeMe, o6ecfler{rBaroulux rrogep)rcxy utuHoaaquoH'
noit. 0eamenaruocmu npeOnpuamua. Llcclegoranraa
Bbr[oJrHeHbr B paMKax BToporo 9Tana KoMrrJleKcnoro
[poeKTa rro co3AaHr4ro BbrcoKorexHoJrofrrllHoro
uporur3BoAcrBa Kpocc-u.narsopvreuHbrx crlcrelu o6-
pa6orru HecrpyxTypr4poBauuofi un(poplaaqnu na
ocHoBe cno6o4Horo [porpaMMrroro o6ecuetrenraa
AJIfi floBhrrrrernn eQ$eKTTrBHocru y[paBJrerrrirff rrlr-
HoBaqvoHuofi gearearnocrblo npeArrptrsrl{fi B co-
BpeMer{Hofi Poccuu, B Ear{Ho-o6paaonareJrblroM
rlerrrpe rexno.norufi y[paBnerrr{fi znQopua4Iaeft
(HOII TyLI), coaAanrroM KoMrautrefi 3AO "AfiTr"

z HHV-BIII9.
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TEXHOJIOTIIU YIIPAB JIEHIIS 1

MoAe.nr'r n uapaAlrrMbr rrslroBaqnonsofr

AeflTeJrbrlOCTlr

B .nr.rteparype Bcrper{alorc'ff pasJIpIqI{bIe orrpe'4e'

JreHI{fl TepMI?IHa "J4HHoBaqI4s"' Basn Sa.ocuoBy orr-

peAeJIeHI4e, IIpeAro}IdeHHoe B pa6ote [4]' upe4lo-

)rcllM cJrerKa r4sMeHeHHOe o[peAeJrer{I{e oToro

TepMI{Ha.
I, Innoeattua lmo peSVJLbmam npoqecca' a

rcomopoM ucnonbsanmctt oxcpaHocnac06Hwe pe'

SAJLbftl,AmbL uHmeJlJlercffLyananoit aenmenau'oc rrlu u

odecnevuaaenLcn rbtn7crc nameHftLocnoco6rtot i '  co'

o rn a e nx c m a y rc uq e {"t Jwup o s o.tfl U A p o 6 H n' np o d y rc u' u u'

flporlecc cosAauns LrrruoBaquu rrasoae:tl uHHo-

aaltuoHHbLlt npotleccoM. finyxrcparuoe I4crroJlb3o-

Banue B oIIpeAeJIer{I4I{ cJIOBa "pesyJlE'Tar" [o'qqep-

KlrBaer Qaxt aKKyMyJrr4poBaurrg peayJlbraroB

,rHTeJIJIeKTyanunofi AeffTeJlbuocrrt flpu [oJIyr{eHI4I/I

peayJll,Tara l4HsoBaqr4our{oro upoqecca' Als ot-

palrceurrfi Apyrl4x' rre Meuee Balr(Hr'rx oco6eunocteft

tup*"ttu "IrHHOBaqufl"' [pIlBeAeM eule oAHO Orrpe-

,qeJrer{r{e.
Hnnoeaqua - ?fil.o arue1peu'ruoe eocmpe1oaaru

HOe pbl'rto,ltt Hoaauecm^o, s p%allbmafiLe Komopozo

npoicxo\urn ttavecmneH'u'utit pocm eQQercmuaruo-

cm.u npouleccoa unu nPo1Yrcquu'
Ero onpe4eJler{I4e' ocuoBannoe Ha Marepl{aJlax

Brarunegura [5], orpaxcaer raxrre Ba]rc.Hbre cropoHbl

rrHHoBaqI4Lr, Kard 
-'un 

"4p"tt""" " 
"noctpe6onan-

Hocrb pbrHKoM". B peayar'rare aHaJIIaBa AByx rlpr4-

BeAenrrblx oupeAeJlenr{fi uo**ro cQopuynnpoBarb
r{erblpe Ba}KHbrx csoftcrra IlHrroBaIrI{I{'

1. I4nnoeaqvrfl - 9To pesyJlbrar npoqecca Kap-

,414HaJIbHoro rroBbrrrreH14s e$$erctuenocru ocrroB-

noft geareru'Hocrr{.
2, Lluuoaa4uIfl - 9To BrreApelruoe HoBrrrecrBo

MlrrpoBoro YPOBHfl.-3. 
I,It*rosaqvrr axxyMyJrllpyer pesyrbrarbl I4H-

reJLTeKTyaJrruofr 4esreJrbHocrl4'
4. Llnnosarlfis '4oJrEtHa 6rrrr aocrpe6onana

pbrrrKOM.
flepnoe csoficreo BbITeKaer u3 fiporleccuoro

rroAxoAa K cooAaurrro u:anor,awlv, rcoropufi rroaBo-

nger o6rercrr{Brro oqerrl4Barb rexyrllre peayJlbra-

Tbr. ucrroJrbsoBarb llT nns. aBToMarl4srrponaunoft

[oAAepEcrtrr I4HrroBaquoHHOfO fipoqecca I{ CTporrrb

ynpaBJreHl{e r{rrrroBaqr4oHrrbrM llpoqeccoM'
" 

Ku* u rrroloit Eporrecc' ?rrruoBaqfionHurfi upo-

qecc HarIpaBJIeH Ha AOCTI4)KeHUe BloJrHe orrpeAe-

Jrerrrrbrx qenefi. ?Is csoftctB rrurroBaqllu cJleAyer'

IITo qeJII{ AoJI}IIIIbI oTpa)I(aTb pocm ?:r"onotvru.recrofi

essertznHocrr4 B peayJrbrare BHeApeHr{s r4HHoBa-

4uft, noil\eplctcA fitrreJrJlercTyaJrbuoro rBoprrecrBa

cy6rercton trrtuoBaqfiourroro upoqecca' a raK)rce

glrr*"ut 6lrtr raupaBJrerrbl ua y0oanemsoperuue

rpe6oaanufi pbruxa rt notpe6lrtenefi upo4yrqr4r4'

Tarlrna o6paaovr, flpe,qupuflTl4e' BEeApsroulee

u H tt o 6 aqu o ttflartt' n p o t4 ecc' AoJr)KHo 6rrtr oe ag aueno

DerrreHrreM TaKI4x BorrpocoB' KaK: BblgBJrgrb' pa3-

""t"tr 
lI "BblpaqlltBaTb" KJIIOTIeBbIe TeXHOJIOTI4I{'

neo6xoAuubre rrpeArrp vrflTvrro ; HerrpepbrBno oqeur4 -

Barb r4 nepec*atp*narr ceofi TexrroJroruqecxvrit u

,ante.trnerty ats:rrtrir rrorerrqrlaJrbr' Peurenne'4arrubrx

BorrpocoB HaxoAr4Tcff B rrecKoJrbKr4x nJrocKocr'fix:

. IIPIIHqUN14AJIbHOE BJIAACHUE YUPABJIEHI'IEM

co6creeHHslx [poqeccoB' T' e' r'ny6oxoe n aKTy-

aJrbuoe BHaHI{e uporleccnofi JIoTIaKI{' nnytpexnzft

KOHTpoJIb prrcKoB U KaqecTBa;

. co3AaHrre sKcrreprr{blx qerrrpoB xounerenqrnfi

no IraKonJIerrI{Io' paSBI4Tllro lI pacupocTpalleHl{rc

ananrafi rro BceMy [peAnprrflTl'Iro' cocro'flIqux I43

paspa6oruraxoB npoqeccoB I4 texHonorrlft' cBflsarr-

""ti 
Mex{Ay co6oft no xpocc-QyHKIr'?IoHaJIbHoMy

rrprdlrqr4fly, uro Aacr BooMo]fiHocrr nrrpa6arbrBarb

penrertn" AJIS qeJIOro KOMrrJIeKca cJrolKHbrx upo-

6revr na MelrcArtcql4nJllltr{apuoM ypoBrre;

. BHeApeHI{e CItcTeMbI IIOAAep}IcKLt Ilt yIIpaBJle-

Hrla e;1r4Hbrna nn(popuaql{onubrM [pocrpancrBoM'

an.trarouleficn ocnoaoft gla SopuupoBarrrra MeE{-

AI{Cqr{rrJIrtnapgr,Ix caasefi, ar'rpa6otrcu peruenlrft

KOMnJIeKcHbrx SaAaq vr MoHI4TOp?rHfa BlreruBero

rnsopuaqnorrHoro oKpyxceurrfl' orpaxcanulero

HaYqlttta AOCTIIIKeHI4fi Lt I4HHOBaqI{OHHbIe TeIIAeI{-

r$u ,r rpeHAbI OTpacrI{'

@axrr,r.recxllt aro o3gaqaer, r{To [peAlrpvrfiTvle'

oaaAarrerrHoe vlJrrl oaa6o'reunoe I{HHoBaqI4oHHbrM

pasBr4TrreM, AOJrlrcHo cosAarb HOByIo crpyKTypy

ynpanneuua KOMaHAaMlI crrequaJrrrcroB' peurarc-

IIIIrtx COOTBeTCTByIOLq!{e 3aAaqfi' I{-npOqeCCbI AOC-

Tr4?KeHI4fi uocraBJreurtrx qe'nefi' B atou cryqas

Molrcuo cepbeauo roBopptrb o6 aronoryrraxe suaNrft'

rrnuoBaql{oHuofi gKoHoMr{Ke; 14 rlo cyrrul' 9To fiBJrfl-

ercg orBeroM Ha Bonpoc' KorAa Poccras uepefi4et

Ha nyrb I4HHoBaqI4oHrloro paoBtrrua' ICoporrufi

orBer - TorAa' KorAa coaAaAr'IM ycJIoBI{fl (T' e'

upo(PranancuPYelr) 4la:
ofitrca:f':vrfi. r{ HenpepbrBHoro coBepureHcrBoBaHI{g

co6creexubrx rrpoqeccoB I4 TexHoJIorI4r{;

@opunpoaa:ntrfr vI paSBlzTr{fl HoBoro sHaHr{fl rrpo-

q"c""ba .rrbr"xra 
" 

cyttlect"yrcullltx texrronorlrfi ;

MoTrrBrrpoBarrr4fl c[eqI{aJIECTOB X xpocc-$ynr-

qrrorraJrbnoMy paBBI4TI4Io' o6ueny SHaHr4flMIa vr

OIIbITOM.

ItouHpetnrrM IrraroM K peruexl{ro Bbllrreuepe-

qLtcJreHHbIX SaAarr' IIOMIITMo KOHICpeTHbIx Qnaanco-

Bbrx r{HBecruguir, fiBJrflercfl coBAaHIle 14 BHeAper{}re

ranuoBarllroHuo-opr4euTrapoBanuofi ECM-uaat$opMbr'

Onpe4earau wrnosauruoHHAn ECM-nnampopnA

KaK cI4CTeMy yflpaBJlenrrsr KOHTeHTOM', xotoprrft

ueo6xo4rarvr 4.na o6ecueqeuua I4 floAAep]rcxll I4HHo-

Baqr4oHHolo [poqecca. Tpe6oaanua rt paepa6otre

r{HrroBaql4oHnofi cr'rcreMbr SaBUCST or roro' KaK

opranl4soBan llnrroBaquouubrft [poqecc' a raKxce or

y.aeta BJrrrgHr4fi Ha ofiucalrr4e I{ peanr4Saqr{rc l{Hrro-

Baqr4orrnoro upoqecca MeroAoJroruqecxr4x oco6en-

nocteft I4 coqr4aJl bno - [cuxoJlorl4qecxr4x Saxropon'

,flanee Kparno paccMorplrM MoAeJrrir oprau]rca-

qrrr4 ?rHrroBarlflor{Horo upoqecca, sareM 6oaee nor-

po6uo rltccJleAyeM MeroAoJlorl{qecxlae oco6errnocru

rr SaTpor{eM BJrrrgHrile coqEaJrbrro-ucl4xOJrorfir{ecKrlIx

SaxroPon.^ 
Cerb4nn I{sBecrgbr ABe o6o6rqennrre Mo'4eJrrr

opraHla saqrrr4 rrxxoBaqr4orrnoro upoqecc a [6]'' 
Ilepaaa moilena oflItcbrBaer rpaAr4qzronnrrft op-

"u""r'"q"o"urrfi 
uogxoA' Koropbrfi - 

uoxcer 6rrtr

npeAcraBJIeH B Br4.4e npoqecc& JLUHe'Hozo uHt{oaa'

uilot{tto^o m6opvecrn6a' B ru'JeitlroM [poqecce Bbr-

rroJrrrflercg SapaHee oupeAeneHrrafl rrocJreAoBareJrb-
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HOCTb AeftCTBUft: firlTerpaqus r.rHTeJrJreKTyaJrbHbrx
uHBecrr{qufi, paspa6oTKa r{ BHeApenr4e HoBaqrafi,
coBAaHr{e uHHoBaqI{v (uo.rr5rvexrEe Kar{ecrBe}rHoro
yJrfrruexils or BHeApeur{.fl HoBruecrBa, o6JraAaro-
qero rlenuocrrro). flpranqr,rnzaJrbHbre rreAocrarrr{
.uunefixofi Mo,4eJrr{: orpaul4r{erruocrr csgaefi 14 aK-
rllsnocrefi yqacrHrrxoB r4HHoBarIr{oHHoro [poqecca.

Bmopaa no0e,nu 6onee coBpeMeHnaff, ee
Molrtuo [peAcraBrrrb B Br4Ae neluueitnoeo, umepa-
quoHHo?o uHHooartuoHHoeo npoqecca, B nearanefi-
HOM npoqecce l4crroJrbSyeTcfl MHolKecTBeHrrocTb
Irciroqrrr4KoB rrr{TeJrJreKTyaJrbHbrx nHeecrraqrafi tta
BCeX STalaX ilpotlecca, BSar{MOSaBI4CIIMOCTT, U BO3-
MOILHOCTb [apaJrJIeJIbHOrO r{ trTepaql{oHlroro Bbr-
IIOJrHeIrr4fl ATaIOB, TIOCTOfiIIHafi KoppeKrlt4fl B pe-

syJrbTaTe opreHTarlvrur Ha cnpoc. Mo4enr
MHOII{eCTBeHr{bIX }tCTOqHTAKOB OpHeHTIApOBaHa Ha
MaKcr.rMaJrbrtrrfi yuer paauoo6pasr4fl aTfi x r4cTor{-
HTIKoB I{ cogAaur{.fl ycnonufi AJrfl rix rBoptrecxoro
cereBoro sgauNro.uefi crsus.

Ovenrl4no, qro fipu coaAanlrtl HnHoaa.rluonrofi
ECM-cr,rcreur,r neo6xo4lrmo op14errrrrpoBarbcs Ha
Irogeplxlty nenranefi Horo laurroBarlruroHHoro flpoqecca.

Ocranonrlwrcs 6oree nogpo6uo Ha MeroAoJrorv-
irecKI,lx acrreKTax flo.qAep]rcKr{ r4HHoBaulrorlHoro
fipoqecca. CQopuylr,rpoBanbr 4ne 6aaonrre rrapa-
AI{rMbI peaJrr4gaqr4H lrr*roaaqzoHHofi ,qesre"'rbrro-
cruz no11epJtcva uruHoaaqui^t u noA)epxrca cy6,o-
etmoa uHHo^ar4uoHttoi l  oeflmeJlbHocmu [6]. Mexcay
AByMs napaArrrMaMr4 rar{HoBaqrloHrrorz AeffTe,'rbr{o-
CTI'I CyUleCTByrOT SHaqlrTeJrbHbre paSJrr{qr4,E, oKaSbr-
BaIOqIlre cyulecTBeHrroe BJrvrflr.Lte Ha nu6op uero-
AOJIOTI{II yupaBJreHI4s rrrrHOBarIIloHHbIM IIpoqeccoM,

[Iapa0ue'va 1. tlo)1eptrrca uHHoaauruit. Oco6ey-
Hocru: oprreuTarllr.fl Ha a6crpaxTuoro (o6o6rqeuuo-
ro) cy6rexra, qerKo perJraMeHTr.rpoBaHHbre qeJrg u
HOpMbI' OpI{eHTaqI{fl I{a UpOrHOSrIpyeMI'Ie Cfiryil-
IIIII4, I4c[oJrbaoBaurae HopMarvBnbrx Mo.qeJreft. Ot-
Horuenrre x cy6rercraM: npeAMerubre aHaHr{s, o6y-
IICHUC SHAHIj$M U IIABbIKAM AJIS UCNOJT6SOBAHI4g

HOpMaTrrBHbrx MeToAoB B r{HHoBa{I{oHlIOM npoqec-
ce, (popMrrpoBaxlre npeAcraBJreHr4rr cy6'rexron o
oa4anHoft cxeMe uHrroBaqr.roHHoro npordecca,

llapa1uema 2, IIol1eprcrca cy1zercmol uHHoBa'
tquit,. Oco6ewrocrn: opr4eHTarlr4s I{a KoHKpeTHbre
cy6ibeKTbr, cJra6o per,rraMeHTr4poBarrHbre ycJroBra.fi,
0pI{eHTarIIIfl Ha HeCTaH,qapTIIbIe CHTyarIHrr, HCrrOJrb-
BoBaHrIe AecKpnlrrrBubrx uogeneft, Oruourenr.re x
cy66eKraM: [poqeAypHbre aHaHr4.E, @opmr.rponauze
HeooxoAr4Mbrx KarrecrB AJiff r{HHoBarluounofi 4ea-
TeJIbHOCTTT B yCJrOBr{JrX CeTeBhrX CrpyKTyp, COSAa-
uue ycnonnfi 4na pe@nexclrrz cy6oexron.

Vnparnenue ldrrnoBartr[orrHbrM rrpoqeccoM

,{na roro r{To6br onpeAeJrr4Tb, Ha Kaxyro ua 6a-
BoBbIx tIapaAr4rM aunoaarlnonnofi AefiTeJIbHocrrr
opl{eHTrlpoBaTbcfl IIp14 co34aHr4r{ r4HrroBarlrroHHofr
ECM-cr.rcrennbr, rrpr{BeAeM fiflTb rpe6orauurl K cr{c-
reMe yrpaBJrerrr4rl r{HHoBaqrloHHbrM flpoqeccoM [ 7].

1. 9ro6rr cr{creMa yflpaBJreuns r4unoBartr]rou-
HbrM flpoqeccoM 6trna ]Kr{auecfloco1laoit, oHa
AoJrlrcna 6rrrr cauoopranvayroqefica: o6pasoBauue
ceTeBr,rx crpyxTyp, coo6nlecTB; cosAanr4e ycJroBr4fi
nus .qer@Qyar{r{ }rHTeJrJreHTyaJrbnbrx ranaecrr.rqrafi.

Ilpnnqun caMoopraHuaarlr{n uoBBoJrrrer cr4creMe
coBepruencrBoBarbcfl u 6rrcrpo a.4arrr[poBarbcrr K
r4aMelrerrrfiM BrreruHefi cpeAbr.

2. Yro6rr clrcreMa 6rrna yupaBJrseMofi, BJracr-
lrbre rroJrHoMorrr{fl e Hefi AoJr}r(Hbr 6rrtr 4erleHrpa-
JrugoBauubrura. 3ro rpe6onanue gBJrflercs cJIeAcr-
BneM rrepBoro.

3. 9ro6rr cucreMa 6rrna aQ$ercrznnoft, ona
AoJrxcHa 6rrtt gocrarorrso cJrolxnofi. Paauoo6paar,re
aJreMeEToB rzuxonaqzonnofi znQpacrpyxTypbr,
cy6tercron rrHrroBaur4onnofi 4enreJrbHocrrit, HaJrn-
qr4e Melrc/qy Hr{Mu Koorrepaqfiouxbrx u ran@opua-
qr{oHubrx cBsaefi H Bgar{Mo,qeficrsr4rr [prrBoA.ET K
o6qeuy aA,qr/rrr4BaoMy aQ$erry.

4. {ro6rr cucreMa paoBr{BaJracb, neo6xo4uuo
coxpauflTb ee cBo6o.qnyro ouepu{ro (pecypcrr), a
TaKlKe BUI4TbrBaTb BHeIUHIOIO gHeprr{Io. PeUr r,r4er
O paqaOHaJIbHOM I/ICIIOJIbSOBaHHH tIHTeJIJIeKTyaJIb-

HbIX peCypCOB, a TaKXCe O BOBMO)iCHOCTI4 [plrtBJler{e-
Ht4rI BHerUHr{X IIO OTTIOTUeHTAIO K CI4CTeMe peCypCOB.

5. t{ro6rr cr{creMa coBepruencrBoBaJracb, B Hefi
AoJrxceH geiicreoaarb MexaHlrBM ecrecrBerrnoro or-
6opa. Hanurrrae Konxypeuquz u or6op Hara6o.nee
eQ$ercrarnrrx BBeHbeB u oJreMerrroB crrlrraercff
o6s3arerbH6rM ycJ'roBIrIeM caMocoBeprueucrBoBaur{fl
I{ paSBIlTr{JI C}rCTeMbr.

Bce nsrr rpe6onaHr,rft Moryr 6rrrl srruoJrnerrbr c
rroMorqbro rropofi [apaAr{rM6r rroAAep)K}cr4 r{Hno-
Barlr{ouHoro [poqecca. I,Ina.re roaopa, t4HHoBaqI{-
oHrrafl ECM-cucreMa AoJrrfirra o6ragarb crroco6Ho-
crbro rroAAepxcnrr cy6rexron lrunoaaqlrfi.
Harz6oaee rleJrecoo6pagnbrM crroco6oM co3Aaur{s
raxofi cuoco6nocu4 flBJrflerc,fl flpl{Meuerrrrte cy6s-
eKTno-opreHTr{poBarrHoro Eo.qxoAa K ynpaBJreHnro
LII{HOBaqZOEIIbIM npOqeCCOM, TaK KaK IIpII gTOM
BOsHrrrCaroT ycJroBrrfl KaK AJrfl peaJrr43aqfir4 IIpo-
qeccHo-cereBbrx coo6ulecrB ad hoc, Tax r{ AJrfl
nara6oaee r{pxoro [poflBJreurrfl pe$rexcua upr4
dlopuaponaurrrr noBoro BHarrfis.

Mero4oaorua n crrcreMa cy6rerrno-
OpueHTI{poBaHHoro noAxoAa K ylpaBJIeHIiIIO IIpO-
IleccaMLl jCOMI 6rr.rrr,r paspa6oranrr xouuanr,refi
jCOMI AG a 2004 r. vr rpeAHa3Haqerrbr Arrfl
MOAeJrripoBaHtTg, BaJrrrAa\fin vr rreMeAJreHrloro IlIc-
rrorrueur{s 6raaHec-npoqeccoB. Coa4anue jCOMI
rrpraBeJro K uosBJreur4ro rrpuurlrrurraJrbuo nonofi
paarroBr{Anocrr4 cr{creMbr yrrpaBneuus 6r.raxec-
lpoqeccaMr4, a rrMeHHo cy6benTHo-op14eHTrrpo-
BaHHofi cr{creMbr yilpaBJreHna (Subject-oriented
Business Process Management - S-BPM). Teprvrzu
"HeMeAJreHHOe rrcrroJrueurle" osrraqaeT, qTo rrepe-
xoA oT MoAeJrrI H I{CIIOJIIISeMOMy [pI{JIOfiCeHI4IO

KJracca cr4creM yrrpaBJreHarr [oToKaMr4 pa6or upo-
rrcxoAr{T HeMe,qJ'IeHHo, 6ee ea4ep}Kerc Ha rrporpaM-
MUpOBaHr4e, rryTeM SarpySKrlt MoAeJrerz I{a cepBep.
Stanrr Mo,4eJrkr poBanr4 fl , Banrur La\ur I r4 v c fioJrueHr{r{
s jCOMI BaauMocBfiBaubr u r4rrrerpt4poBaubr.
flo Aanurru uccJreAoBanna [8] [pr{Menerrue cr{cre-
ryru S-BPM AJrs ynpaBJren?rJ{ 6zanec-upoqeccaMr4
rrpeAocTaBJrseT [peArrpr{gTr{ro cJreAyroqse Bo3-
MO}ICHOCTI4:

. }IULSI{IIIe SaTpaTbr, BbICOKI{e Kar{eCTBO r{ CKO-
pocrb aBToMarr{Bagww 5wsaec-npoqeccoB ;

. clloco6Hocrb K 6rrcrprru r{3MeHeHrIfiM 14 He-
MeAJTeHHOMy BHe,4peHI4rO raaVreHenzri ;

:
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6 TEXHOJIOTHI,I YIPABJINH'Ifl

. cnoco6Hocrr' K aKTr{BHOMy y[paBJleHrlro co-

oTBeTcTBI{.EMrr BCeMI4 COTpy,(HrrKaMI4 npeAfipl{-

fl Tkl fi , yrracrBylolqlrMrl B 6I43HeC -npoqeccax.

Vxaeannrre Br,Iure BoaMo)rcuocrr{ orpa*calor B

6oarurefi crerreHl,I TexHoJrorlrtr{ecxrre upelIMylrlecr-

BA IIOAXOAA, tto IIE MEIICE BA}KHbIM}I 'IBJIffIOTC'I

oco6eHHocrlr S-BPM, cBgBaHHbIe c npeAocraBJreHl{-

eu cy6r'extaM rul{poKllx BoSMo}rtEocrefi gna tnop-

uecxoii, pe@.nerccunnofi Aesrerbrrocl'I{ [9, 10]'

B cryuae r4uHoBaquoHuoro upoqecca 9To npellMy-

utecrBo Moxcer 6lrrr peruarourl{M. Ci'rctevra S-BPM

NOSBOJIflCT:

. JIefKo crponTb rz 6rrcrpo nepecrpal'rBarl Mo-

AeJrrr fipoqecca;
. I4MuTl{pOBarb BbIrroJI}IeHr4e uo4eaet? flpouec-

ca .qJrs corJlacoBallvfi tlx c KoJrJIeraMIa' rlcrroJlbSyfl

xax csofi, TaK tI rtx rBopqecxrfi [oreHquat, po6u'

Bar{cb cI4HepruIr;
. nrrHaMIaiIHO ilO,qKJIIOqaTb BHeITIHHe' rroBble

rrHTe.[JIeKTyaJrbr{bIe pecypcbl u/wau upoqeccbl' lrc-

noJrHtreMble BHe paMoK fipeArlprlfiTlra ;
. HCMEA,{EHHO NPEBPAIIIAT6 COTJIACOBAHHbIE MO-

AeJTLI B trpoAyxrr{Bnarfi 6.norc crlcTeMbl yflpaBJreur{g

noroKaMrr pa6or,
B S-BPM xaxc4rrff yqacrrrlltx bnauec-upoqecca

paccMarpltBaercfi He xax neo6xoAprvrrft A"ta Bbl-

noJruenl{fl tpyHrcqnra pecypc' a KaK cy6text, o6na-

4arorqufi I4HTeJIJIeKTovl, cuoco6HocrflMn K TBopr{e-

crBy rr pe(P,rexcuu.
,{na rounperl4saql{n [pI{Be,qeHHbIx Bblrrre resl'I-

coB paccMoTpHM KaK BbIrJrgAI{T peaJlrrSaql4s

S-BPM B l4ncrpyMenta;rrHofi cl{creMe Metasonic

(6t'tsuras jCOMI) S-BPM Suite. B cocras l{Hcrpy-

rylenra.nrnofi cl{creMbI BxoAflT:

r Metasonic Build - MoAyJIb MoAeJII4poBarrIts

(6ueuufi MoAyJIb jPASS!);

. Metasonic Proof - MoAyJrb BaJrI4AaqHI{ Mo-

Ae.rrefi B uHTepaKTI{BHoM pexclrMe (6ueuruft MoAyJIr'

jLrvE!);
o Metasonic FIow -- MoAyJrb BbrrroJrueHl{fl rro-

roxa pa6or (6ueruufi MoAyrIb iFLOW!).
flpu vro4eanpoBaurrlr npoqecca B crtcreMe Aoc-

Taror{Ho gHarrr4ff Bcero IIETrr gJIeMeHToB: "cy6l-

exr", "coo6qenrle", "orrlpasJleHr4e" ' "[oJlyarenrle" '
"Qynxqua", flocae4nrae rpr4 sJIeMeHTa onrrcbrBalor
cocrosnl,Itr cy6beKTa fipn BbrnoJlr;er,*ln npoqecca'
Mogeneff npoqeccoB B l.lncrpyMentaarloi 91T:5
Bcero ABa TI{na: "MeHeArKep [poqecca Lr MeHeA-

rrep cy6texTa". nepBarfi trEn flpe.qnaonarrerr AJIfl
onptcanrng o6MeHa coo6lqeHusMl{ Me}rcAy cy6rex-
rauu (oxaebrBaercfl sToro BloJrrre Aocrarovno!), a

nropofi - yilacrr{e cy6rerra B rlpoqecce B BLAe

cocrosnlrfi cy6texra I{ rrepexoAoB c oAuoro co-

0Tosrll4s Ha .qpyroe.
Mo.uenr, unrroBaql{ogrroro npoqecca B MerreA-

?*(epe npoqecca" BbIl'JIJrArlT r{peaBrrtrafino rrpocro
(prrc. i). LIa ryroAenz cJreAyer',uto cy6rerr "VInu'

qr4arop coBAaHI4rr HHrroBaIIuu' orrrpaBJrfier coo6-

ttlurn"J "Sagsxa Ha coa,qaur{e coo6rqecraa" cy6lexry
"Arest" (aro ne r{eJIoBeK' a o,'IeMeHT HT-cncte*ru).
"Arent", o6raAas upoQnlauu corpy.qHl4KoB rrpe'4-

IlpugTrrg, B OTBeT Ha 3ar{BKy oT[paBJI.EeT r,tEI{qVa-
Topy ABa coo6ulenraa c pexoMeuAaqllefi rro KaH,4I{-

AarypaM I1oTeHqf iaJrbHbIX rrr rBecTopoB?II ITeJTJIeK-

TyaJrbnoro KanHTaJIa r'r ux upoQz.nu.

Puc. 7. Ilpuxep onuconun'
a aou noil efr,cmeu* cy 6 zermoe

e cg iternno-o puenmu po a onnoti
xodenu un roaoquort toao nPoqecco

PPkDltsHAaqHe HHBecroPa

npoQhnb xaHr,HAa'ra

Pe|(oMeHAaqht 3(tnePTa

npo$llnb FlacrHxra

3afisra Ha to3,qaHve coooqecr8a

3anB(a Ha licnaPTll3Y

. ! : :

f:l"i
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TEXH O JIO f PII{ YIIP AB JIEHI,Ifl I

I,layvzn pexoMegAalrnu n upo@I4JIIr KarrAI{Aa-
TOB, lrHr{rllzarop oTfipaBJlfler flprrrJlalrreHrre rloreH-
IIIraJrbHOMy HHIleCrOpy U, fiOfiyr1lllB COrJIaCfie, CO3-

Aaer rroBoe coo6rqecreo A"'rfl paapa6orKl{

rrHHoBarIEr4. (Dopwranrnoe coBAaHpIe I'I perl4crpaql{J{

coo6ulectna BbIloJIHflercfl areHToM.
floreHqua.nrnrrfi I{HBecrop [peBpalqaercs B

yqacrnuxa r4unoBaqlroHHoro [poqecca. floc,re ax-

KyMyJIlIpOBarrI{fl IrHTe.[,]IeKTyaJIbIIbIX UUneCrrarlr'rfi
Bcex yqacrnuxon coo6ulecrBa Har{I4Haercf l  paSpa-

6orxa noeurecrBa.
Ha pac. 2 npure4eu f iptrMep onncaur{.a Aes-

TeJrbHocrH rlHlrqrraropa coSAarrl{ff IIHHOBaqr{?I

(rrpeBparuBrrrerocs Bo BJIaAeJrbqa npoqecca) n "rae-

HeAxcepe cy6uexra". E'ra nroAenb aBJrsercfl Aera-
auaaquefi (genouuoauqveft) cy6. exta "Znrarlraatop

coo,uaurrfl rrurroBarlr4rr (eaa,qerell [poqecca)"' coo-

AaHHoro B "MeHeAlrcepe flpoqecca" (civr. pxc. 1).

B uoAerra orcyrcrByror cJIo)KHbre Jloruqecxl4e KoH-

crpyKqr{u n ouepaTopbl, xapaKTepHble AJrg HoTa-
qnft rpaAur{rroHHblx MeroAoJlorr4fi mo4e.nrpoBauus.

Bce neo6xo.ql{Mble perueul4,fl rro JIoruKe BrIIToJIHe-

Hr{s upo4ecca [pLIHlIMaer cy6:rexT, o6Ia.qapilIuft

o[peAeJreuuofi ctenenuo cao6o4u B paMrcax AaH-
nori uo4ealr [poqecca.,

T

a

Koopffflaqf,r s

yupuneme parpa6oxof,

(L',
Prpa6om noouecma

ngueueme coo6uecna

f?l
I I

AKKyMytrEpoBalme

meMeKrymffi

mecrf,qr4tr

Puc. 2. Ilpunep onucorrun' i)eilcmaui. uv.vquornopa urrrtoaoqua (anailentqo npoqecco)

e cg6oentnuo-opueflrnuposonu'ofi, nodenu uratloaoquorrvoao nPoqecca

(:aeueur HT-cacreuu)

aa co:lasae coo6uecrsa

Air. (rn.r"". I4"I -cHcreurt)

Perucrpaqnr coo6uecrsa

20Lr/3
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8 TEXHO JIOI III,I YIIPABJIEHIIfl

flpra neo6xoAlaMocrtt yBeJrr4r{errl{s ulrrut cy lnervrs
crerreuu cno6o4rr cy6T erra caMI4M cy6'rercrou aer-
Ko Moryr 6rrrr snecenbr coorBercrByrorrlne I43Me-
Her{ufl B MoAeJr6., ,{aa atoro peaJrbnoMy cy6lexry
(corpygnuxy upeAlrprrfltua) nyxcxo llsyus'1'5 t"u"o
5 oaerrentoB MoAeJrrapoBaHI{Jr r{ HecKoJIbKo c[oco-
6on ux coeAl{Heuufl. Yro 6yger 4arb[re, nocJle no-
crpoenvfl mo.qe.nefi AByx rlruoB? .

flperx4e, r{eM orBerurb rra STor ao[poc, BcrroM-
rrrrM TpaArltrluoHHrrft [oAxo.q K MoAeJII4 pOBaHIltIO.
Ilanpr,ruep, MeroAoJrorr4fl ur rrucrpyMeHTaJrbHag
clrcreMa ARIS noasoJlser BblrroJlrrrrrb MoAeJIr{po-
Baur4e rra rpex vlo rrflTu ypoenefi (erauoe) xcrlsneH-
Horo qr{KJIa paapa6otrrr cr{creMbr: ypoBue rpe6o-
eauuilr, ypoBue cuequQttxaqufi u ypoBse
peaJrr4gaqrru. Ha rrepBoM ypoBne crpotrrcs MoAeJIr{,
Koropbre olpeAeJlflror 6raenec-tpe6osarl{g K [poeK-
rupyeuofi cr4creMe. MoAe.ns ypoBHrr cueqraolrxa-
qzfi aurnrorc;r [epeJro]KeHI{eM 6r,ranec-tpe6oBanfis
na un@opuaquoHnble rexrroJlortrl{. Mo4e.nz ypor-
H.n cneqrtQrarcaqufi BblTexaror us NloAerefi ypoBHs
rpe6oaauHfi. Haxoneq, MoAeJIn ypoBHs peaJrrroa-
qfiI{ OII{CbIBaIOT XOHKpOTHyIO peaJII4ISaqtIrc CI{CT€-

Mbr, oHH BblTexaror lra rvro4e.rrefi ypoBus cueqr$u-
xaqxfi. Kpacrzeo, -Jrorl{qHo, ryronlno! Ho orreHb
,IIOJITO I{ OIIEIIb C,TO}I{IIO.

Cy6oexrao-opIreHTI,tposaHnrrfi uo.qxoA [oBBoJIs-
er nofitra coBepurerrHo ApyrIrM flyreM. ,{ne uo4enr,
rrpeAcraBJreunbre Bblrrre, c roqxr4 BperruJ{ ypoanefi
'rcrzr3ueurroro qrIKJIa paapa.6orrcra sBJlgrorcg oul4ca-
nzevr rpe6oaaHl,rfi K cI{cTeMe y[paBJIeHrrJr rroroKa-
Mr4 pa6or. Ho, 4,na roro .Jro6rr orrr npocrble MoAe-
nu 6es yrracrufl nporpaMMrrcroB rrpeBparnfiucb B
IlCrrOJrIIrre MOe IIpI{JrOXCe HI{e, IIy}ICHO Harro JTTIIITb MO -

Lerrr4 ur oJIeMeHTbI (cy6rexrrr, coo6rqenr,ra, cocroff-

Hr{s, fiepexo4u) acevrz neo6xo4nvrrrvrn arpz6yra-

Mr4 n csoficrgatvlu. Dto HarroJrgegr'Ie o6ecneql'rr

reHepaqr4ro rroJrHoqeHrroro upI4JIolrceHl4g, B TOM
I{ITCJIC IIOAKJIIOI{EHIIE APYTUX UTT$OPUAqTIOHIIbIX

cncreM, o6opot oJIeKTpoHHbIx AoKyMeHToB, aBTo-

Marrrr{ecxr{e uraru v r, E. Taxoe EarroJrrregl4e rpe-

6yer cueqlraJlbrrblx HaBbrrtoB u Suauttit, oHo Mox(er

6rrrr nopyqeua coorBercrByrouleMy cnequaJlr4cry.
Taxrnrr o6paaou, o4:uvl v re xte Mo.qeJrla B l{rrcrpy-

MerrraJrbHofi cncreue Metasonic S-BPM Suite onz-

cbrBaror upoqeccbr cpaoy Ha rpex ypoBnflx, Eonee

TOrO, MOAeJrI4pOBaHI4e COBMeTTIeHO C [pOrpaMMI4pO-

sarr.reryt flo;ryuaer:ca 6rrcrpo A He cJlrtrrrxoM

CJIO}T(HO.

floc,re paapa6orxu MoAeJIefi rpe6yercs: sauyc-
Tr4Tb MOAeJrr4 B r4r{TepaKTr4BHOM r4MrlTaqI4OHHOM

pelrcrrMe (ecan Heo6xo4uuo), corJlacoBarb r{x c

KOJrJrefaMH r4 sarpysrrrb Ha cepBep. flpnao}I{eHl4e
Haqnflaer cpaoy pa6otarr, Moltduo Banycxarb 9K-

aeMrrJrflpbr flpoqecca. .{.na uunonaquosuoro npo-
qecca xarxArrfi yqacrHr4r AoJrlrcen IlMerb orrpe4e-
JreHrryrc creueHb cBo6oAbr B uptlHfiTl4z pe[renrafi.

9rofi cso6oAbl AoJrlrcuo 6rrtr Aocraror{Eo AJrir crr4-

MyJr[rpoBaHt{fl TBopr{ecrna, pe@aeKcuIut, caMoopra-

Hr4Saqurlr. flpz neo6xoAr4Mocrr{ BHeceHr4Jr r13Mer{e-

lruia s npoqecc ouo Bl{ocr{Tcfl B coorBercrByloulyrc
MO.qeJrb, KoTopas HeMeAJreHHo BarpylKaercfl Ha

cepBep. Cpaey rrce Molrcuo Barrycxarb oOHoBfleHHoe

rrprrJroxcenr{e (reuenennrrft arc aelu[ Jrfi p ltrrnoBaqr{ -

oHrroro upoqecca). Bce eraeuuJlspbr rrnrroBaql4on-
HOIO [pOqeCCa' IIICXOAIIbIO 14 IISMeHeHEbIe' COXpa-

Hsrorcs, Kan coxpanfierctr lr ace lrn(popMaqrroxuoe
oxpy)fieHrre. 9to neo6xoAprMo 4aa c6opa noJruofi
r,rn(popvraqur,r o KarrcAoM araeMrrJrffpe npoqecca'
.rlJrff rraKouJlellra,I u o6o6rqenza orlbrra r{HHoBa4rr-
onnofi IesreJrbrrocrr4 rra [pe,qEptrfi TlrI{.

B npoqecce rrnrronaquonrroro rBopllecrBa Har4-
6onee cyulecrBeurrbrM @arropou pr{cna flBJrfiercs
Heonpe,4eJreHrrocrb tt HeaKTyaJrbHocrb l4crroJrbSye-
*rofi untpopMarlrrl4. Tpe6yetca Herrpep6rBuafl ar"-
TyaJrr!3arlrrfl uccJreAyeMofi ran(poprvra]ll.u:n vr or6op
uu$opuaqrar{, peJleBaurHofi peuraewrofi aa4ave fiIru
rrocraBJrennofi upo6nevre. Cae4onatearno, KpoMe
cr.rcTeMbr yrrpaBJleHluIfi IIOTOKaMII pa6OT Heo6xoAu-
Mo rroAxJrror{eul4e rntpopuarlnonrrbrx cepBllcoB'
o6ecrre.{rlBarorrrux HaAex(rrrrft, aAensargblfi Aocryrl
K peJreBaHrnoft IanQopMaqr4r{ rr3 Hecrpyxrypupo-
BAHIIbIX I4CTOIIHI4HOB, I4 CCPBI{COB KOAHPOBAHIIS'

coxpaneuras rt Aocryrra r upo6aeuuo-ctpyxTypr4-
ponannofi an$opuaqun.

Ouucanrrrfi rIoAxoA na n,ratQoprvre S-BPM uo-
SBOJrfler peaJILrSoBbrBaTb oneparr{BHoe [oAKJrIoqe-
rrrae KaK Muolr(ecrBeunbrx cepBucoB rnQopuaqn-
or{Horo AocTy[a K HecrpyxTypr'rpoaaunoft
rn(popuaqr.u{, TaK ra paanoo6paanbrx CyBA c Aoc-
ryuoM K AaHHbIM Ha ypoBHe noJlefi. flpra arou 4oc-
ryrr K HecrpyKrypl.rpooannofi rau@opvraqrr{ Mo}rder
ocyruecTB,rrflTbcE c rroMolrlbro oAHoro Sarrpoca' uc-
froJrrrfleMoro B r{ecKoJIbKpTX CepBr4CaX OArIOBpeMeH-
HO, HanpraMep, Yandex, Google, Exalead, Fast,
no,qHJrror{enubrx B .qanntrfi MoMerrr BpeMeHu K c!rc-
renne. Tannvr o6pasou fipol4cxo.qur aBToreuepaql4tr
apxl{TeKTypbl CI{CTeMH LIIIHoBaqEoHHoro IIpOqeCC-

HOrO y[paBJreHr4t{, Koropas s 6oree speJrbrx $aaax
caMopeaJll4Saqulr Mo)fieT KoppeKrl4poBaTbcs vI alla'

Jrr{SrIpoBaTbcff rpyrrIIaMI{ 0KcIIepToB, orBeTcTBeH-

Hbrx 3a [poqeccbr I4HHoBaI{I{OHHOTO paSBI{TrIff.

Cnegyer orMerr{Tb, .{ro ru6rocrb apxr{TeKTyp-

HOIO KapKaCa ABJIfleTCS B ,qaHHOM CJryrlae KapAr'r-

lraJrbHbrM rlper4MylqecTBoM' uoSBoJIgIOUIr4M AOCTII-
rarb r4HHoBaquollrlbrx peSyJIbTaroB orrTI{MaJIbHbIM

o6paaou. @arrn.recxr,r, c@opmynupoBarnas s 1983 r.

axageMrrKom B. A. JleracosrrM [11] roaqeuqnn

rn6xoro yflpaBJreuufl [potlsBoAcrBoM Ha unar(pop-

Me yurrBepcanrnoft unQopruaqraonnofi MarficrpaJrl4

ceroArra peaJrlaoyercfl B BlrAe cepBr4coB x ur(pop-

rr,raquonnofi Kopnoparl4Bsofi urrane (ICB).

Our,rcannoe BbIrue Aaer ocnoBantrJr yrBeplxAarb'
I{TO IIOJIHOIICHIIYrc I4IIHOBAqI4ONUYTO ECM-CUCTEMY

Molrcno coaAarb m.oJlbtto c no3ul4uu cydzercmno'

opueHftLupo^aHHoeo nooxoaa K ynpaBJreHHIo r{Hr{o-
Baqr.roHrrbrM rrpoqeccoM. Eror [oAxoA o6.uaAaer

[perlMyu{ecrBaMlr He TOJrbKO,4JrA rlHrroBaqrorrHbrx
IIpOqeCCOB, IIO I/r AJIfl BCeX fipOqeCCOB, KOTOpbIe

rpe6yror ru6mocru, Jlerrcocrlr u 6brcrporbl Brrece-

rrrirfi aoMerre:c,uit. Hcnonraosanue S-BPM B cocraBe

rlrl{HoBarlrrounoft ECM -cr{creMbr Aaer IIpe.qIIpu.ETrr Io
uorqnrrfi r{HcrpyMeuT AJIa caMocroflTeJlbnoro
yrrpaBJreHr{fl 6Iaeuec-upoqeccaMtr n cepBrrcaMt4

ECM-cncteuu.
Cy6T errno-opl4enrrpoBannrrfi uoAxoA K I{HHo-

Baqr{orlHoMy rrpoqeccy opraHlaqecKlt correTaeTcs c

F

I

-
(
I

: nrnn zOLr/3



--
I

TEXHOJIOTUU YfIPABJIEHIIfl
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I

Eeo6xoAl'IMocrblo yalera coqrraJrbrlo-ucExoJrornqec -

rux OarropoB, cBJrgaurrbrx c paapa6orKoft ranno-

Baq,ilfi. Als Aasnofi ctatrr'r He craBr4Jlacb qeJrb

uogpo6noro orrracarrlrg coql{aJlbHo-rrctrxoJroruqec-
xuf 6axtopoB, rrooroMy rrpuBeAeM ToJIbKo o6ullre

coo6paxenufl n PeKoMeHAaqur4.
Bo-uepnrrx, TBopr{ecrBo He flBJrgercfl yAeJroM

scex. Eto grraqrrr, rrro B cereBbre unnogaquogrtbre

coo6lqecrBa rrMeer cMbrcJr BKJrror{arb roJrbKo rex

corpyArrl,rKoB, KoTopble xoTsr n Moryr saHr4Marbcfi

ot"o""q*"*ta. Oro oco6ag cetr "na6parrrrbrx"' ee

fracrHtrrrl (cy6rexrrt) AoJrlxrrbr r4cuoBeAoBarb orr-

peAeneurrble IlAeoJrorrruecx rre rrpuuqraurr' K arxArrfi

corpyAHI{K' xenaroulrafi aau}rMarbcg }lnHoBaqlrflMt4'

rro] raer u o6sayercs BbrrroJlHtrrb orrpeAeJreur{bre

trpaBI{JIA, eAI{Hbre AJr'fl BCeX Apyrnx ylIacrHttKOB'

B xa.rectse npaBI4JI Morxrro [pe,4JIoT curb orJrllqlro

BapexoMeuAoBaBruyrc ce6s r 6rasnece r,rAeoJrort\rc

nocrpoentrs ceru Kouraruoa Networking [12]'
Bo-nropnx, AJIa e$(pextzanoro BbrrroJrueHtrfl

mHoBaIIuoHHoro upoqecca Mot*er uorpe6oearrcR
yrrer ncllxoJloruqecrcrrx oco6ensocrefi KalrAoro

cy6rexra I{' coorBercrBenHo' npoBeAenlre AonoJr-
EnreJIbHbIx uccnegonanufi .

lI, naxoueq, neo6xoAr'uvro Haytrrrrbc'l BbrAeJrffTb

cpe4u c.na6ocrpyrrypnposaunofi uH(popuaquu ry
qacrb, Koropas coAeplKrrT CyUIeCTBeHHbIe llcKa]rce-

Enf;, co3HareJlbrro IdJrIl Her BrreceHr{rre cy6rertalrra'

Eclu groro He AeJIarb' To npI{MeHeHIle c'na6o-

crpyKrypuposauuofi unQopuaqnu AJIfl yrpaBJle'

EI{fi trpe.qflpl4.fl Tllre M B],rrJI rrAuT upo6aelratr'runo'

Sarcnrotrenue

flpn coagan:,zr:.zr vr*$oaaqraosnoft ECM-cucrevrrr

xeo6ioaurtro o6ecue'{nrr rroAAep}fiKy nenraneftnoro

trgEoBaqI4oHHOrO [poqecca' ylII4TbrBaIOUIero MHO-

XtECTBEHHOCTb 14CTOIIHIIKOB I{HTEJIJIEKTYAJIbHbIX

I{HBecrI4uuft, B3auMogaBtlcI4Mocrb vr uapaJrJreJr6-

Eocrb granon paepa6orHu'rusoBaqrrr{' nocroffH-

Eyro oplreHTaqr{rc I{a crrpoc.
ConpenreHnrre tpe6oaanua K EHrroBaqvoHHoI4

E0M-cracreue Mol'yr 6rrts slruoJrneubr roJrbKo rrpu

opnegraqlln Ha uoAAepxcxy cy6lextoa rannonaqraft

r cy6rertno-oprleuTupoBauxoM rroAxoAe K yrrpaB-

JIeBI4K) lIHHOBaqrroHHbrM [poqeccoM'

TECHNOLOGY OF INNOVATIVE ACTIVITIES ON tHN ENTERPRISE

V. G. Ghebotarev, A' I' Gromov
National Research University "Higher School of Economics" (HSE), Moscow, Russia

The intermed,iate results of scientific reseorches fot iletermination of requirements to creation of

innooatiae ECM-system ore presenteil. The resurts are receiues at the sJ"ond. stge ol the proiect with

inuolvement of the Russian lJnirtersitg. The reseotches are based' on three fociors: ECM os "agttem

umbrello"; process approach for innovotive octivities of enterpriae; sublect-oriented' opproach for

BPM (S-BPM).

Keywords: corporate content, ECM, innovations, subject-oriented approach' BPM' S-BPM' network' Networking'

flpr coe4a*uvr u:fr:aoBaqpronnoft ECM-crctemrr

reo6xo4nuo yrlr4TbrBarb co4uaJlbHo-rrc'rxoJrorLrqec-
Krre (paxtoprr, oKaabrBaroullle cyulecrBerrxoe

BJrrrgulte Ha urrrroBaquonnxft upoqecc'
(Dopurponaxtre MeroAoJIorlilrrecKrIx ocHoB r{H-

rroBaqr[oHnoft Aearerbuocrr4 Bo Bcex (paaax ee paa-

Bvtrvlr. fiBJlfierctr neo6xo4nrvrbrM ycJroBrreM peaJrrr-

Bar1uu rocyAapcrBennofi uporpaMMbr rlepexoAa Ha

r{HrroBaquoHrryrc aKoHoMr4Ky' rrprr gTOM cKopocrb

rannosaqltft upaMo [po[opqsorraJrblra crefleurr rltrr-

Terpaqull t4HTeJrJleKTyaJrbrrbrx pecypcoB KaK OT'

AeJrbrroro llpe,qllprrfiTtrs' TaK 14 rpyrrnbr IIpeArrpIlI-

'.irufi, [ocraBrrBrulrx nepe,q co6ofi uo4o6xyro

ailr6raqnoauylo SaAarrY.
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