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The inter-linkage of corporate governance between credit risk and
bank spread: empirical evidence from banking sector of Pakistan
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Abstract Purpose. The main purpose of the
study was to explore the impact of the cor-
porate governance on the financial perfor-
mance of the banks and credit risk. Total
sixteen banks were selected from the public
and private sector. Methodology: To meas-
ure the financial performance of the banks
following proxies of the performance ratio
were used; ROA, ROE, NPM and the EPS.
The credit risk was operationalize as ratio of
nonperforming loans. While the independ-
ent variables of the study, corporate gov-
ernance was explored with the help of the
following variables; board size, board inde-
pendence, board meetings, firm size and
the firm age, gender diversification, audit
committee meeting. For the sixteen banks,

ten years data for each variable were gath-
ered from the annual reports of the banks,
which were retrieved from the official web-
sites of the banks. Descriptive statistics and
the correlational analysis were applied on
the data along with the regression. The E-
views 7.0 was used to analyze the data with
the Econometric analysis. Findings: The cur-
rent study concludes that overall corporate
governance significantly impact the finan-
cial performance of the banks in Pakistan.
Moreover it is also diminish the extent of
credit risk by effective governing. The study
also gives recommendations for the mana-
gerial implications and the concerned au-
thorities.

Ha yem 6a3supyeTca n03MTMBHOE OTHOLLEHUE COTPYAHUKOB K
OpraHM3auMOHHbIM U3MEHEHUAM?

ArxuroBa Buosetta TumypoBHa
HaunoHanbHbIM Mccnea0BaTeIbCKUIM YHUBEPCUTET «BbICLLAA LWKO/Ia SKOHOMUKM», MOCKBa
Violetta.Agzhitova@mdlz.com
LlUtpoo Baagumup ApTypoBuy
HaLl,VlOHaanbIVI MCC/le,CI,OBaTe/leI-(Mﬁ YHUBEPCUTET «BbiClan wKoa SKOHOMUKU», MockBa
vstroh@hse.ru

OpraHu3auMOoHHbIe U3MEHEeHUA CTa/n r/1aB-
HOM TeHAEeHUWN B COBPEMEHHOM Kopnopa-
TMBHOWM cpege. OcylecTB/1eHNe U3MEHEHUN
— 3TO C/I0XHbIM U KOMM/IEKCHbIM Mpouecc,
TpeOyoWmA  NPUIOKEHUA  UHTEHCUMBHBIX
ycuamin u Bpemernu. OCHOBHaA Le/lb U3Me-
HeHWA — cgenaTb opraHusauuto 6osee 3¢-
$GEeKTUBHOM 1 NPOM3BOANTE/IbHOM, MOBLICUTL
€e KOHKypeHTHble npeumyiectsa. OgHaKo
Ha MpaKTMKe YyCnewHaA peasnu3auua opra-
HM3ALMOHHbIX M3MEHEHUN CTAaHOBUTCA Ypes-
Bbl4AMHO C/10XKHOWM 3agadveit. boaee 70% ycu-
/MM MO OPraHU3aLUOHHbIM U3MEHEHUAM /n-

60 TepnAT Heyaady, MO0 He AOCTUralOT Mo-
cTaB/eHHbIX uenei (Weick, Quinn, 1999).
ConpoTuB/ieHMe COTPYAHWMKOB 4HacTo Yyrmo-
MUWHAeTCA KaK O4Ha M3 CaMblX I/1aBHbIX Npu-
4uH NpeTeprieBaembix Heyaad (Bovey, Hede,
2001).

NccnegoBanmAa B 06/1aCcTU CONMPOTUB/AEHUA
OPraHM3aLMOHHbIM M3MEHEHUAM AAKT Mo-
HMMaHME TOro, KaK HeraTMBHaA peakuua
nepcoHazna NpUBOAMUT K NPOBaay Wi BbI3bl-
BaeT HenpeoAo/IMMble C/I0XKHOCTU B OCYy-
LLeCTB/IEHUN U3MEHEHUA, OAHAKO COBCEM
Ma/10 U3y4eH BONMpPOC O TOM, Kakne $pakTopbl
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MOTyT TMOB/MATb Ha TMPUHATUE peLLeHue
noAAep:KaTb oOrnpejeseHHoe W3MeHeHue
(McaeBa, MKpTbIYaH, 2015; MKpTbIYaH, MeT-
poBa, 2018; Ford, Ford, D'Amelio, 2008).
OTHOLLEHMe K OpPraHU3aLMOHHOMY U3MeEHe-
HUIO CK/I3AbIBAaeTCA M3 TPEX OLLEHOK U3Me-
HEHMA: YYBCTBA MO OTHOLUEHWUIO K U3MEHe-
HWUIO, OCO3HAHUE U3MEHEHWA U MoBeeHue
WU HaMepeHue BeCTH cebA onpese/ieHHbIM
obpa3om B npouecce peannsauuu U3MeHe-
HMA. OBHapyKeHO, YTO OTHOLUEHWEM K U3-
MEHEHMI0 MOXeT OblTb He TO/IbKO peakuus
COMPOTUB/IEHUA, HO U Le/blli PAg OTBETHbBIX
peakLuii 41eHOB OpraHM3aLumM OT aKTUBHOWM
NoAAEPXKKMU A0 CUIBHOMO COMPOTUB/IEHUA
(Bouckenooghe, 2010). Bo3Hukna HeobXxo-
AVMOCTb B MOAXOAE, KOTOpbIA CBA3a/a Obl
MO3UTMBHblE PaKTOpbl C peasibHbiIMKU peak-
UMAMM MepCcoHasa Ha M3MEHEHUA U BbIABUA
6bl yC10BUA, NPU KOTOPbIX GOPMUPOBA/IUCH
3TW NO3UTMBHble daKTopbl. MoABMAACH KOH-
uenuma «MO3UTUBHOMO OpPraHM3aLUOHHOrO
HayveHus» (Positive Organizational Scholar-
ship), oTxoAswWas OT TPAaAULMOHHOIO BOC-
MPUATUA M3MEHEHUM KaK MPUYUHBI COMpPO-
TUB/IEHWA, Tpebylolero npeoAo/eHus, WU
bOKyCHpYOLWLAACA Ha NO3UTUBHOM BOCMpPU-
ATUU U3MEHEHUIN COTPYAHUKAMM, YC/OBUSAX,
KOrga M3MeHeHWe CTAHOBUTCA AN COTPYA-
HMKOB CMOCOBOM PACKPbLITUA MX MOTEHUMa-
/13, CaMOaKTya/M3aumm M /IMYHOCTHOrO PoO-
cta (Cameron, Dutton, Quinn, 2003; cMm.
Takxke: Avey, Wernsing, Luthans, 2008;
Cameron, McNaughtan, 2014).

B cBOlO oyepeab, co3gaHMe HEOHXOAUMBIX
npeAnocbi/Iok A1 (GOPMUPOBAHMA MO3U-
TUBHOrO BOCMPUATUA U3MEHEHWUN Ha WHAU-
BMAYa/IbHOM YPOBHE B paMKax NO3UTUBHOIO
OPraHU3aLMOHHOIO HayYeHUAa MMeeT CBOUM
MCTOYHUMKOM KOHLEMUMIO «OLLYLLLEeHUA BHYT-
peHHero noTeHuunana» (psychological
empowerment). OluylleHne BHYTPEHHEro
noTeHuMasna onpeaenaeTca Kak pabouum
KOHTEKCTOM, TaK U /IMMHOCTHBbIMU XapaKTe-
pUCTMKaMK (/IOKYC KOHTPO/IA U CamMOOLEeH-
Ka) COTPYAHMKOB, BbIPAXKAMOLWMMUCA B Ye-
Tblpex ybexAeHUAX MO OTHOLIEHUID CO-
TPYAHUKOB K CBOMM (PYHKLMOHA/IbHBIM 065-
3aHHoOCTAM (Spreitzer, 1995):

- 3HayeHne (meaning) Kak 0CO3HaHWe
LLEHHOCTU U 3HAYMMOCTK pabounx Lenen
M COOTBETCTBME UX COOCTBEHHbIM »KU3-
HEeHHbIM NpUHLUNAMm;

- KOMMeTeHTHOCTb (competence) Kak crno-
COBHOCTb M yMeHMWe BbINO/HATL paboTy
6narogapa BrageHUo BCeMU Heobxo-
AVMBIMU 4181 3TOFO HaBbIKAMU;

- B/AuAHMe (impact) Kak cnocoBHOCTb BAK-
ATb CBOeM paboToOM Ha CTpaTernyeckue,
aAMMHUCTPATUBHbIE W  OMepauMOHHble
pe3y/bTaTbl OpraHun3aumu;

- camoonpegenenune (self-determination)
Kak cOOCTBEHHbIM BbIOGOP B MHULMALUK
CBOMX A,eUCTBUM.

Hannume y cOTPyAHUKOB Takux ybexaeHun,

KaK 3Ha4YeHWe, KOMMEeTEeHTHOCTb, BAUAHME U

camooripege/sieHme, BMecTe COCTaB/AOLWMX

«OlUylLleHNne BHYTPEHHEero mnoTeHuuMana»,

npeAnonoxuTesbHo cnocobcteyetr Gopmu-

POBaHMIO MO3UTUBHOrO OTHOLLEHUA K Opra-

HM3aLMOHHBIM U3MEHEHUAM. A TOT PaKT, 4TO

B OCHOBe (pOPMMPOBAHMA OLLLYLLLEHUA BHYT-

pPEHHero noTeHuMana /exxaT XapaKTepucTu-

KW PeLUnMeHTOB M3MEHEHUN U BHYTPEHHUI

KOHTEKCT, aenatotT mogenb [. LWnpanuep

pe/IeBaHTHOM U CBA3YKOLWEN C MOAE/bIo

dakTopoB POpMMpPOBaAHUA peakuui, npea-
wecTByOWUx m3meHeHnam (Oreg, Vakola,

Armenakis, 2011). KauecTBa 1 nociegytolee

noBeAeHne, AeMOHCTpUpyeMoe COTPYAHMU-

KaMW C BbICOKMM YPOBHEM OLLYyLLL,eHWUA BHYT-

pPeHHero noTeHumnana, cnocobCcTByOT TOMY,

YTO Y TAKMX COTPYAHUKOB elle A0 BHeape-

HWA U3MEHEHWUA, KaK NpeAnoCbIIKK ByayLmx

peakuuii, GOpMUPYIOTCA MO3UTUBHbIE yCTa-

HOBKM, CrnocobCTByOWME  MO3UTUBHOMY

BOCMPUATUIO BBOAMMbBIX U3MEHEHUI.

Takum 06pasom, BO3MOXKHO MNpoBegeHue

3MMMUPUYECKOrO UCC/IeA0BaHMA, 3agaqven

KOTOpOro ctazsa 6bl MpoBepKa CBA3U «KOM-

MEeTEeHTHOCTU», «B/IUAHUA», «Camoonpese-

NIeHUA», «3HAUMMOCTM» (MO OTHOLUEHUIO K

CBOMM (PYHKLMOHA/IbHBIM 0BA3aHHOCTAM U K

OpraHu3auumM B LEe/10M) C 3MOLMOHA/IbHOM

BOB/IEYEHHOCTbIO NMepCOHa/ZIa B OPraHmn3aLiu-

OHHble M3MEHEHUWA U MO3UTUBHbIM AEeBUAHT-

HbIM NOBe/AEHUEM COTPYAHUKOB.



